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[n preparing the financial statements. management is required to evaluate whether there are
conditions or events, considered in the aggregate. that raise substantial doubt about JRI's ability
to continue as a going concern within one year after the date that the financial statements arc

available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are 1o obtain reasonable assurance about whether the financial statements as a whole
are Jree from material misstatement, whether due to fraud or error. and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and theretore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
15 higher than for one resulting from error, as fraud may involve collusion. forgery. intentional
omissions. misrepresentations, or the override of internal control. Misstatements are considered
material if there 1s a substantial likelihood that. individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Governnent
Auditing Standards. we:

s Ixercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement ot the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining. on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances. but not for the purpose of expressing
an opinion on the effectiveness of JRF's intemal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management. as well as evaluate the overall
presentation of the financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about JRE's ability to continue as a going concern

for a reasonable period of time.

We are required to communicate with those charged with governance regarding. among other
matters. the planned scope and timing of the audit. significant audit findings. aud certain internal

control-related matters that we 1dentitied during the audit.
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JRF OUTREACH, INC.
STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2025

ASSETS

Cash and Cash Equivalents $ 373.290
Prepaid Expenses 20.000
TOTAL ASSETS 393.290
LIABILITIES

Accounts Payable 15,100
Grants Payable 39.200
Refundable Advances - Government Grants 307,505
TOTAL LIABILITIES 361.805
NET ASSETS

Net Assets Without Donor Restrictions (133.602)
Net Asscts With Donor Restrictions 185.087
TOTAL NET ASSETS 31,485
TOTAL LIABILITIES & NET ASSETS A 393,290

The accompanying notes are an integral part of these financial statements
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JRF OUTREACH, INC.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2025

Without Donor With Donor

Restrictions Restrictions Total
REVENLES
Grant Income $ - $ 1,076,193 § 1.076.193
Program Income 8.714 - 8.714
Contributions 10.500 - 10,500
Releases from Restrictions 1,026,603 (1.026.693) -
TOTAL REVENUES 1,045.907 49.500 1,095,407
EXPENSES
Program Services 1.036.353 - 1.036.355
Administrative Expenses 168.299 - 168.299
TOTAL EXPENSES 1,204,654 - 1.204.654
CHANGE IN NET ASSETS (158,747} 40,500 (109.247)
NET ASSETS - BEGINNING OF YEAR 4.049 135.587 139,636
NET ASSETS ADJUSTMENT 1.090 - 1.096
NET ASSETS - END OF YEAR $ (153.602) $ 185.087 % 31,485

The accompanying notes are an integral part of these financial statements
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Contractor Expenditures
Minigrant Expenditures
Program Activitics
Food Program
Program Supplies & Materials
Program Site Locations
Scholarships
Office Expenses
Professional Services
Software Purchases
Occupancy
Insurance Expensc
Bank Charges

TOTAL EXPENSES

The accompanying notes are an integral part of these financial statements

JRF OUTREACH. INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2025

PROGRAM ADMINISTRATIVE
SERVICES EXPENSES TOTAL
$ 47,086 $ 162,050 2009136
441,482 - 441.482
278519 - 278519
10,203 - 10,203
3,296 - 8.2906
6.375 - 6,375
157,555 - 157.553
41,235 - 41,235
44,525 - 44,525
- 1.789 1,789
- 3.912 3912
1,079 - 1,079
- 348 548
$ 1,036,355 3 168.299 1,204,654
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JRF OUTREACH, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

CASH FLOW FROM OPERATING ACTIVITIES
Change in Net Assets $
Net Assets Adjustment
Adjustments to Reconcile Change in Net Assets to

Net Cash (Used) Provided by Operating Activities:
(Increase) Decrease in Operating Assets:
Increase in Grant Receivable
Increase in Prepaid Expenses
Increase (Decrease) in Operating Liabilites:
Increase in Accounts Payable
Increase in Grants Payable
Increase in Refundable Advances - Government Grants

(109.247)
1,096

(20.000)

15,100
39,200
307.503

Net Cash Provided by Operating Activities

233,654

CASH FLOW FROM FINANCING ACTIVITIES
Decrease in Notes Payable

Net Cash Used by Financing Activitics

NET CHANGE IN CASH AND CASH EQUIVALENTS

BEGINNING CASH AND CASH EQUIVALENTS

230610

142,674

ENDING CASH AND CASH EQUIVALENTS $

(Y]

73,290

The accompanying notes are an integral part of these financial statements
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JRF OUTREACH, INC.,
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

NOTE 1 - BACKGROUND AND NATURE OF OPERATIONS

IRF Outreach, Inc. (JRF) was established to serve the at-risk youth in the Monroe. LA southside
community, which is the most impoverished area in the city of Monroe. The organization works
to support the area youth and young adults by providing assistance with the necessary educational,
financial, emotional. and psychological services that they may not otherwise have access fo.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Principles of Accounting

JRF financial statemeunts are prepared on the accrual basis of accounting and in accordance with
generally accepted accounting principles. The preparation of financial statements in conformity
with generally accepted accounting principles requires management to make estimates and
assumptions that aftect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the tinancial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.

Basis of Reporting

In accordance with the provisions of Financial Accounting Standards Board (FASB) Accounting
Standards Codification {ASC) as set forth in FASB ASC 958, which established standards for
external financial reporting by not-for-profit organizations, IRF classifies resources for accounting,
and reporting purposes into two net asset categories which are without donor restrictions and with

donor restrictions. A description of these two net asset categories is as follows:

o Net assets without donor restrictions include funds not subject to donor-imposcd
stipulations. The revenues received and expenses icurred in conducting the mission of
JRF are included in this category. JRF has determined that any donor-imposed
restrictions for current or developing programs and activities are generally met within
the operating cycle of JRF and therefore. their policy is to record those net assets as
without donor restrictions. On December 31, 2025, IRF had ($133.602) in net assets

without donor restrictions.



JRF OUTREACH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Reporting (Continued)

Net assets with donor restrictions include funds that are subject to donor-imposed
restrictions. Some donor-imposed restrictions are tcmporary n nature, such as those that
will be met by the passage of time or other events specitied by the donor. Other donor-
imposed restrictions are perpetual in nature, where the donor supulates those resources be
maintained in perpetuity. Donor-imposed restrictions are released when a restriction
expires, that is, when the stipulated time has elapsed. when the stipulated purpose for which
the resource was restricted has been fulfilled, or both. When a restriction expires, net assets
with donor restrictions are reclassified to net assets without donor restrictions and reported
in the statement of activitics as net assets released from restrictions. At December 31. 2025,
JRF had $185.087 in net assets with donor restrictions. These restrictions are related to the
grant revenue described in Note 6.

Revenue Recoenition

Contributions, including promises to give, are considered conditional or unconditional, depending
on the nature and existence of any donor or grantor conditions. A contribution or promise to give

contains a donor or grantor condition when both of the following are present:

An explicit wdentifying of a barrier. which 1s more than trivial, must be overcome before

the revenue can be earned and recognized.

An implicit right of return of assets transterred or a right of release of'a donor or grantor™s
obligation fo transfer assets promised if the condition is not met.

Unconditional contributions or conditional contributions in which the conditions have been
substantially met or explicitly waived by the donor are recorded as revenue with or without donor
restrictions. depending on the existence and nature of any donor restrictions. When a restriction

expires, net assets with donor restrictions are reclassified to net asscts without donor restrictions
and reported in the consolidated statement of activities as net assets released from restrictions.
Conditional contributions are recognized when the barders to entitlement are overcome. and the

promises become unconditional.
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JRF OUTREACH, INC,
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue Recognition (Continued)

Revenues from government grants are recorded when JRE has a right to reimbursement under a
related grant, generally corresponding to the incurring of grant related costs by JRF. or when
othenwise eamed under the terms of the grants. Amounts received prior to meeting the qualitving
conditions and/or incurring qualifying expenditures. are reported as refundable advances in the

statement of financial position.

Cash and Cash Equivalents

For the purposes of the statement of cash tlows, JRF considers all highly liquid debt instruments
purchased with a maturity of three months or less redecmable without penalty for the early
withdrawal, to be cash. JRF maintains. at a financial institution, cash which may exceed tederally

imsured amounts at tines.

Grants Receivable

Grants receivable represent amounts due from grantors under approved grant agreements. Revenue
1s recognized when the applicable grant requirements are met. Management reviews grants
receivable for collectability to determine it an allowance for doubtful accounts is necessary as ot
December 31, 2025. As of December 31. 2025, there were no outstandmg grants recervable

bhalances.

Prepaid Expenses

Prepaid cxpenses represent payments made in advance for goods and services to be received in
future periods. These amounts are initially recorded as assets and are recognized as expense over
the periods tn which the related benefits are consumed or the services arce provided. At December
31. 2025, prepaid expenses totaled $20.000.

Estimates

The preparation of the financial statements in conformity with U.S. generally accepted accounting
principles requires management 1o make estimates and assumptions that attect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilitics at the date of the
tfinancial statements and the reported amount of revenues and expenses during the reporting period.
Actual results could ditfer from those estimates.
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JRF OUTREACH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Functional Alloeation of Expenses
The costs of providing various programs and supporting services have been reported on a
functional busis in the statements of functional expenses. Expenses that are identified with a

specific program or support service are charged directly according to the natural classification.
Other shared costs have been allocated among the various programs and supporting services based
on usage or other estimates made by management.

NOTE 3 — PREPAID EXPENSES

At December 31,2025, prepaid expenses included $20.000 related to an advance stipend payment
to the Executive Director for services to be rendered in the subsequent fiscal year.

NOTE 4 - REFUNDABLE ADVANCES

At December 31, 2025. refundable advances totaled $307.505 representing cash received in
advance of services to be performed in future periods.

NOTE 5 - GRANTS PAYABLE

During December 31. 2025, IRF entered into a Cooperative Endeavor Agreement (CEA) with
BRBG Consulting, L1.C for an ACT Workshop program in Loutsiana. As a pass-through entity,
JRF has a remaining commitment balance of $39.200 at year-end, which is subject to tunding
discretion and distributed upon the subrecipient's submission of detailed receipts and proof of
payment. The subrecipient 1s contractually required to maintain records for audit compliance,
remain in "Good Standing” with the Louisiana Secretary of State, and strictly adhere to state ethics
laws prohibiting funding to elected officials or their immediate families.
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JRF OUTREACH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

NOTE 6 — GRANT REVENUE

JRF received funding from the State of Louisiana’s Treasury Department through Cooperative
Endeavor Agreements (CEAs). The following table summuarizes the revenue recognized during the
fiscal year ended December 31, 2025 by program or agrecment as well as funding from other

sources:
Grantor Amount
State of Lowsiana - Act 397 D 16 $ 139.995
State of Louisiana - Act 397 D 34 378,085
State of Louisiana - Act 4 211,122
State of Louisiana - Act 776 166.991
Louisiana Center Agamst Poverty, Inc. 160.000

$1.076,193

NOTE 7 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

Financial assets available for general expenditures, that is, without donor or other restrictions
limiting thetr use, within one year of the balance sheet date. are comprised of the following:

Account Name Amount
Cash and Cash Equivalents § 373290
Total 373,290
Less: Net Assets With Donor Restrictions (185.087)
Total Financial Assets Available for General
Expenditwes Within One Year $ 188203




JRF OUTREACH, INC.
NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 2025

NOTE 8 —NET ASSETS WITH DONOR RESTRICTIONS

The following table presents the composition of net assets with donor restrictions as of December

31,2025,

Program Amount
Act 397 D34 § 117,176
Act397 D106 18.411
Lowstana Center Against Poverty, Inc. 49.500
Total § 185.087

Net assets released from donor restrictions during the vear ended December 31. 2025 totaled
$1.026.693 and relate to program expenditures that satisfied donor-imposed restrictions.

NOTE 9 — RELATED PARTY TRANSACTIONS

The Organization recorded a prepaid expense of $20.000 related to a payment made to the
Executive Director, who is considered a related party due to their role as key management
personnel. The amount is included in prepaid expenses on the statement of financial position as of
December 31, 2025,

NOTE 10 —NET ASSETS ADJUSTMENT

Management determined a net asset adjustinent totaling $1.096 was necessary to propetly state
beginning net assets.

NOTE 11 - SUBSEQUENT EVENTS

Management has evaluated subsequent events through the date that the financial statements were
available to be 1ssued on June 19, 2026, and determined that no other events occurred that required
disclosure. No subsequent events occurring after this date have been evaluated for inclusion in
these financial statements.









JRF OUTREACH, INC.
SUMMARY OF AUDITOR’S RESULTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Financial Statements

Anunmodified opinion was issued on the financial statcments of the auditee.

Internal Control Over Financial Reporting:

Matenal weaknesses identified? ves X __ no

Significant defictencies identitied

not considered to be material weaknesses? Ves X no
Noncompliance material to financtal statements noted? yes X no

Federal Awards

JRF did not expend more than $1.000,000 in federal awards, so this section is not applicable.
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JRF OUTREACH, INC.
SCHEDULE OF FINDINGS AND MANAGEMENT RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2025

There were no findings as a result of our audit.
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JRF QOUTREACH, INC.
STATUS OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2025

Finding Number Finding Description Resolved/Unresolved

2024-01 Timely Submission of Annual Resolved
Report (Non-Compliance)
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JRF OUTREACH, INC.
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO THE
AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
FOR THE YEAR ENDED DECEMBER 31, 2025

Agency Head Name: Ms. Janet Floyd, Executive Director/President

Purpose Amount
Salary $ 60.640"
Benefits-FICA -
Benefits-Insurance -
Benefits-retirement -
Benefits-executive parking -
Car allowance -
Vehicle provided by government -
Per diem -
Reimbursements -
Travel -
Registration fees -
Conference travel -

Continuing professional education fees -
Housing -
Unvouchered expenscs -

Special meals -

*$20.000 paid 11 2025 for services to be rendered tn 2026
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d)

€)

g)

h)

Results: We performed the above procedures and noted no exceptions.
Disbursements, including processing. reviewing, and approving.
Results: We performed the above procedures und noted no exceptions.

Receipts/Collections, including receiving. recording. and preparing deposits.  Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.,
periodic confirmation with outside parties, reconciliation to utility billing after cutoft
procedures. reconciliation of tratfic ticket number sequences, agency fund forfeiture
monies confirmation).

Results: e performed rhe above procedures and noted no exceptions.

Payroll/Personnel., including (1) payroll processing. and (2) reviewing and approving time
and attendance records, including leave and overtime worked.

Results: We performed the above procedures and noted no exceplions.

Contracting. including (1) types of services requiring written contracts. (2) standard terms
and conditions, (3) legal review, (3) approval process. and (3) monitoring process

Results: We performed the above procedures and noted no exceptions.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable). including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g.. determining the
reasonableness of fuel card purchases)

Resulfs: Not applicable.

Travel and expense reimbursement, including (1) allowable expenses. (2) dollar
thresholds by category of expense. (5) documentation requirements. and (4) required
approvers.

Results: Not applicable.

Erhics, including (1) the prohibitions as defined in Louistana Revised Statute 42:1111-
1121, (2) actions to be taken it an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all emplovees. including elected
officials. annually attest through signature verification that they have read the entity’s
ethics policy.

Results: Not applicable as the Entitv is non-profit
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k)
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Debt Service. including (1) debt issuance approval. (2) continuing disclosure/EMMA
reporting requirements. (3) debt reserve requirements, and (4) debt service requirements.

Results: Nor applicable as the Enritv is non-profir

Information Technology Disaster Recovery/Business Continuity. including (1)
identitication of critical data and frequency of data backups. (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification that
backups can be restored, (4) usc of antivirus software on all systems, (3) timely application
of all available system and software patches/updates. and (6) identification of personnel.
processes. and tools needed to recover operations after a critical event.

Results: We performed the above procedures and noted no exceptions.
Prevention of Sexual Harassment. including R.S.42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

Results: Not upplicable us the Entity is non-profii

Board or Finance Commiltee

3

Obtain and inspect the board/finance committee minutes tor the fiscal period. as well as the
board’s enabling legislation, charter, byvlaws, or equivalent document in effect during the fiscal
period, and:

a)

b)

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s cnabling legislation. charter, bylaws. or other
equivalent document.

Results: We performed the above procedurces and noted no excepiions.

For those entities reporting on the governmental accounting model. observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general tund.
quarterly budget-to-actual, at a minimuwm, on proprietary funds, and semi-annual budget-
to-actual. at a mimmum. on all special revenue funds. Altemately, for those entities
reporting on the nonprofit accounting model, observe that the minutes referenced or
mncluded financial activity relating to public funds if those public funds comprised more
than 10% of the entity’s collections during the fiscal period.

Results: We performed the above procedures und noted no excepiions.
For governunental entities, obtain the prior year audit report and observe the unassigned

fund balance in the general fund. If the general {und had a negative ending unassigned
tund balance in the prior year audit report, observe that the minutes tor at least one meeting



d)

during the fiscal period referenced or included a tormal plan to eliminate the negative
unassigned fund balance in the general fund.

Results:  Not applicable us the Fntin is non-profit.
Observe whether the board/tinance committee received written updates of the progress of
resolving audit finding(s). according to management’s corrective action plan at each

meeting until the findings are considered fully resolved.

Results:  No exceptions nored.

Bank Reconciliations

3. Obtain a listing of client bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
selected each account, and observe that:

a)

h)

Results: Woe performed the step above withour exception.

Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., imtraled and dated, electronically logged);

Results: We performed the step above without exception.

Bank reconciliations include written evidence that a member of management/board
member who does not handle cash, post ledgers. or issue checks has reviewed each within
] month of the date the reconciliation was prepared (e.g.. initaled and dated or
electronically logged): and

Results: We performed the step ahove withour exception.

Management has documentation retlecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement’s closing date. 1t
applicable.

Results: We noted thar there were no reconciling irems that have been outstanding for
nore than 12 months from the statement closing date. No exceprions noted.



Collections

4. Obrtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money

tn

orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 3).

Resulfs: We maintained monagement s represeniation that they do not ave any collection sites.
Al income is received via EFT

For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.c., 3 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures. inquire of
cmiployees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

Results: Not applicahle as JRI7 Quireach, Inc. does not have anv collection sites. A1l income
Iy received via EFT.

a) Employees responsible for cash collections do not share cash drawers/registers.
Results: Not applicable as the Entity does not collect casl on-site.

b) Each employee responsible tor collecting cash is not responsible for preparing/making
bank deposits. unless another employvee/otficial is responsible tor reconciling collection
documentation (¢.g.. pre-numbered receipts) to the deposit.

Results: Not applicable as the Entiry does not collect cash vu-site.

¢) TFach emplovee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers unless another employee/otticial is
responsible for reconciling ledger postings to each other and to the deposit.

Resufts: Not upplicable us the Enfitv does nof collect cush on-siie.

d) The emplovee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash. unless another employec/ofticial verifies the reconciliation.

Results: Not applicable as the Entity does not collect cash on-sire.

Obtain from management a copy of the bond or insurance policy for thett covering all

employees who have access to cash. Observe the bond or insurance policy for thefl was

enforced during the fiscal period.

Results: Not applicable as the Entin: does not have employees.



7.

Randomly select two deposit dates tor each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations™ above (select the next deposit date chironologically 1f no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Alternately. the practitioner may use a source document other than
bank statements when selecting the deposit dates for testing. such as a cash collection log. daily
revenue report. receipt book, etc. Obtain supporting documentation for each of the 10 deposits
and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-muunbered receipts, system reports, and other related collection
documentation to the deposit slip.

¢) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the
deposit is Jess than $100 and the cash is stored securely in a locked safe or drawer).

e} Trace the actual deposit per the bank statement to the general ledger.

Results: We performed the steps above without exception.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and

petty cash purchases)

8.

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select all locations (or all locations it
less than 5).

Results: We maintained manugement’s representation that all pavments processed are made via EFT,
For each location selected under #8 above. obtain a listing of those employees involved with
non-payrolt purchasing and payment functions. Obtain written policies and procedures
relating to cmployee job duties (if the agency has no written policies and procedures. inquire
of employees about their job duties). and observe that job duties are properly segregated such
that:

Results: Nor applicable as the Entity does not hiave employees.

a) At least two employees are involved in inittating a purchase request, approving a
purchase. and placing an order/making the purchase.

6



b) At least two employees are involved in processing and approving payments to

vendors.

¢) The emplovee responsible for processing payments 1s prohibited from
adding/modifying vendor files. unless another emplovee is responsible for
periodically reviewing changes to vendor files.

d) Either the emplovee/ofticial responsible for signing checks mails the payment or
gives the signed checks to an employee to mail who is not responsible for processing
paymenits.

e) Only employees/otticials authorized to sign checks approve the electronic
disbursement (release) of funds. whether through automated clearinghouse (ACH),
electronie funds transfer (EFT), wire transfer. or some other electronic means,

10. For each location selected under #8 above. obtain the entity’s non-payroll disbursement
transaction population {excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for cach
lecation. obtain supporting documentation for each transaction, and:

Results: We performed the above procedures and noted no exceptions.

a) Observe whether the disbursement matched the related original itemized mvoice and
supporting documentation indicates deliverables included on the invoice were received by
the entity.

Results: We performed the above procedures and nofed no exceptions.

b) Observe whether the disbursement documentation included evidence (e.g.. initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.

Results: We performed the above procedures and noted no exceptions.

11. Using the entity's main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all
clectronic disbursements it less than 5) and observe that cach electronic disbursement was (a)
approved by only those persons authorized 1o disburse funds (e.g., sign checks) per the entity’s
policy, and (b) approved by the required number of authorized signers per the entity’s policy.
Note: [fno electronic payments were made from the main operating account during the month
selected the practitioner should select an alternative month and/or account for testing that does
include electronic disbursements.

Results: We performed the above procedures and noied no excepiions.



Credit Cards/Debit Cards/Fuel Cards/P-Cards

12. Obtain from management a listing of all active credit cards, bank debit cards. fuel cards. and
P-cards (cards) tor the fiscal period. including the card numbers and the names ot the persons
who maintained possession of the cards. Obtain management’s representation that the listing
is complete.

Results: Not applicable as the Entity does nor have any credit cards.

13. Using the listing prepared by management, randomiy select 5 cards (or all cards if less than 3)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation, and:

a) Observe whether there 15 evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for credit/debit card purchases. exception
reports for excessive tuel card usage) were reviewed and approved. in writing (or
electromcally approved), by someone other than the authorized card holder. [Note:
Requiring such approval may constrain the Jegal authority of certain public officials (e.g..
mayor of a Lawrason Act municipality): thesc instances should not be reported. |

Results: Not Applicable.
b) Observe that finance charges and Jate fees were not assessed on the selected statements.
Results: Not Applicable.

14, Using the monthly stateiments or combined statements selected under #12 above, excluding
fuel cards. randomly select 10 transactions (or all transactions if less than 10) from each
statement. and obtain supporting documentation for the transactions (i.e., each card should
have 10 transactions subject to testing). For each transaction. observe it is supported by (1) an
original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
describe the nature of the transaction and note whether management had a compensating
control to address missing receipts, such as a “missing receipt statement™ that is subject to
increased scrufiny.

Results: Not Applicable.

¢} Using the list of terminated employees obtained in Payroll and Personnel procedure
identity those individuals who had access to cards and randomly select 3 terminated
emplovees (or all terminated emplovees with card access if less than 3) from this
population. Observe evidence that the cards have been deactivated for these terminated
employees. In cases where a card is shared by multiple users, obtain evidence that the
terminated employees” authorization has been removed.



Results: Not Applicable.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

15, Obtain from management a histing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 2 reimbursements, obtain the related expense reimbursement
forms/prepaid expensc documentation of cach selected reimbursement, as well as the
supporting documentation. For each of the 2 reimbursements selected:

a) If reimbursed using a per diem, observe the approved reimbursement rate is no more thap
those rates established by the U.S. General Services Administration (www.gsa.gov).

b) If reunbursed using actual costs, observe the reimburscment is supported by an original
itemized receipt that wdentifies precisely what was purchased.

¢) Observe each reimbursement is supported by documentatton of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy (procedure
#11h).

d) Observe each reimbursement was reviewed and approved. in writing. by someone other
than the person recelving reimbursement.

Results: Not applicable as the Entity does not have any employees and mude no travel
reimbursements.

Contracts

16. Obtain from management a listing of all agreements/contracts for protfessional services,
materials and supplies, leases. and construction activities that were initiated or renewed during
the fiscal period. Alrernately, the practitioner mav use an equivalent selection source. such as
an active vendor list.  Obtain management’s representation that the listing 15 complete.
Randomly select 5 contracts (or all contracts if less than 3) from the listing, excluding the
practitioner’s contract, and:

a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law
(e.g., solicited quotes or bids, advertised). if required by law.

Results: We performed the above procedures and noted no exceptions.

b) Observe whether the contract was approved by the governing body/board. if required by
policy or law (e.g.. Lawrason Act, Home Rule Charter).
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d)

Pavroll and Personnel

Results: e performed the above procedures and noted no exceptions.

If the contract was amended (e.g., change order), observe the original contract terms
provided tor such an amendment and that amendments were made in compliance with the
contract terms (e.g., if approval is required for any amendment. was approval documented).
Results: We performed the above procedures and noted no exceptions.

Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe the invoice and

related payment agreed to the terms and conditions of the contract.

Results. We performed the above procedures and ioted no exceptions.

17. Obtain a listing of emplovees and officials employed during the fiscal period and
management’s representation that the listing 1s complete. Randomly select 3 emplovees or
officials. obtain related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates in the personnel tiles.

Results: Not applicable as the Entitv does not have employees.

18. Randomly select one pay period during the fiscal period. For the 3 employees or officials
selected under #16 above, obtain attendance records and leave documentation for the pay
period, and:

Results: Nor applicable as the Entity does not have emplovees.

a)

b)

Observe all selected emplovees or officials documented their daily attendance and leave
(e.g.. vacation, sick, compensatory). (Note: Generally. officials are not chgible to earn
leave and do not document their attendance and feave. However, if the official is earning
leave according to a policy and/or contract, the ofticial should document his‘her daily
attendance and leave.)

Results: Nor Applicable.

Observe whether supervisors approved the attendance and leave of the selected employees
or officials.

Results: Noi Applicuble.

Observe any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.
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Results: Not Applicable.

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate
found within the personnel file.

Results: Not Applicable.

19. Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s policy on termiunation
payments. Agree the hours to the emplovee or offictals” cumulative Jeave records, agree the
pay rafes to the emplovee or ofticials authorized pay rates in the employec or ofticials”
personnel files, and agree the termination payment to entity policy.

Results: Not upplicable us the Enrity does nor have emplovecs.

20. Obtain managenent’s representation that emplover and emplovee portions of third-party
payroll related amounts {(e.g.. pavroll taxes. retitement contributions. health insurance
premiums. garnishiments, workers® compensation premiums. ete.) have been paid. and any

assoclated torms have been filed, by required deadlines.

Results: Nor applicable as the Eniity does nor have employees.

Ethics

21. Using the 3 randomly seiected employees/ofticials from Payroll and Personnel procedure,
obtain cthics documentation from management. and:

Results: Not applicable as the Entity does not have employees.

a) Observe whether the documentation demonstrates that each employee/otiicial completed one
hour ot ethics training during the calendar vear as required by R.S. 42:1170: and

Results: Not applicable as the FEutity is non-profit

b) Observe whether the entity maintains documentation which demonstrates that each employee
and ofticial were notitied of any changes to the entity’s ethics policy during the fiscal period,
as applicable.

Resulrs: Nov applicable as the Entiny is non-profit

22. Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S. 42:1170.
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Results: Not applicable us the Ewntitv is non-profit

Debt Service

23.

24,

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe that State Bond Commussion approval
was obtained for each debt instrument issued as required by Article VIL Section 8 of the
Louisiana Constitution.

Results: Not applicable as the Entity is non-profit

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomliy select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments. and agree
actual reserve balances and payments to those required by debt covenants (including
contingency funds. short-lived asset funds. or other funds required by the debt covenants).

Results: Not applicuble as the Entire is non-profit

Fraud Notice

25,

26.

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attomey of the parish in which the
entity is domiciled.

Results: We performed the above procedures and noted no exceptions.

Observe that the entity has posted on its premises and website. the notice required by R.S.
24:523.1 concerning the reporting of misappropriation. fraud. waste, or abuse of public funds.

Results: We performed the above procedures and noted no exceptions,

Information Technology Disaster Recovery/Business Continuity

27,

Pertorm the following procedures, verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”



a)

b}

Obtain and inspect the entity’s most recent documentation that it has backed up its critical data
(if no written documentation. inquire of personnel responsible for backing up critical data) and
observe that such backup occurred within the past week. If backups are stored on a physical
medium (e.g.. tapes. CDs). observe evidence that backups are encrypted before being
transported.

Results: We performed the above procedures and discussed the resulrs with management.

Obtain and inspect the entity’s most recent documentation that it has tested/verificd that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testing/verifying backup restoration) and observe evidence that the test/verification was
successtully performed within the past 3 months.

Results: We performed the above procedures and discussed the results with management.

Obtain a listing of the entity’s computers currently in use und their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

Results: We performed the above procedures and discussed rhe resulis with management.
e 7 &

28. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the

list of terminated emplovees obtained in procedure #9C. Observe evidence that the selected
terminated employees have been removed or disabled from the network.

Results: We performed the above procedures und discussed the results with manugement.

29. Using the 5 randomly selected emplovees/ofticials from Payrofl and Personnel procedure #9A.

obtain ecybersecurity training documentation from management, and observe thuat the
documentation demonstrates that the following emplovees/officials with access to the agency s
iformation technology assets have completed cybersecurity training as required by R.S.
42:1267. The requirements arc as tollows:

e Hired before June 9, 2020 - completed the training, und
e Hired on or after June 9, 2020 - complered the hruining within 30 davs of initial service

or emploviment.

Results: We porformed the above procedures and discussed the results with munagement.



Sexual Harassment

30. Using the 3 randomly selected emplovees/otticials trom Payroll and Personnel procedure #9A,
obtain sexual harassment training documentation from management. and observe that the
documentation demonstrates each employee/official completed at least one hour of sexual
harassment training during the calendar year as required by R.S. 42:543.

Results: Not upplicable as the Entitv is non-profir.

31. Observe that the entity has posted its sexual harassment policy and complaint procedure on its
website (or in a conspicuous location on the entity’s premises if the entity does not have a
website).

Resules: Not applicable as the Entity is non-profit.

32, Obtain the entity’s annual sexual harassment report for the cwrent fiscal period, observe that
the report was dated on or betore February 1, and observe that the report inctudes the applicable
requirements of R.S. 42:5344:

Results: Not applicable as the Entity is non-profit.

a} Number and percentage of public servants in the agency who have completed the training
requirements:

Results Not applicable as the Entity is non-profit.

b) Number of sexual harassment complaints recerved by the agency:
Results: Not applicable us the Entity is non-profir.

¢) Number of complaints which resulted in a finding that sexual harassinent occurred;
Results: Not applicablc as the Entity is non-profit.

d) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action: and

Results Not applicable us the Entity is non-profil.
€) Amount of time it took to resolve each complaint.

Results: Not upplicable as the Entity is non-profit.
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