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INDEPENDENT AUDITOR’S REPORT

Housing Authority of the
Town of Bunkie
Bunkie. Louisiana

Report oo the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the business-type activities of the Housing Authority
of the Town of Bunkie. as of and for the year ended December 31, 2023, and the related notes to the financial
statements, which collectively comprise the housing authority’s basic financial statements as listed m the table of
contents.

In our opinion. the financial statements referred to above present fairly, in all material respects, the respective
financial posttion of the busmess-type activities of the Housing Authority of the Town of Bunkie. as of December
.

31, 2023, and the respective changes in tfinancial position. and cash flows, thereof for the year then ended in
accordance with accounting prineiples generally accepted in the United States of Amenca.

Basis for Opinions

We conducted our audit in accordanee with auditing standards generally aceepted in the United States of Amenica
ard the standards applicable to financial audits contamned wm the Government Auditing Standards, 1ssued by the
Comptroller General of the United States. Our responsibilities under those standards are further desenibed in the
Auditor’s Responsibihties for the Audit of the Financial Statements section of our report. We are required to be
independent of the Housmg Authonty of the Town of Bunkie and to meet our other etluecal responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained 1s suthicient and appropriate to provide a basis for our audit opimons.

Responsibilities of Management for the Financial Statements

Management s responsible for the preparation and tmr presentation of these finanaial statements in accordance
with accounting principles generally accepted in the Umted States of Amenwea: this includes the design,
implementation, and maintenance of mternal control relevant to the preparation and fair presentation of financial
statements that are free from material musstatement, whether due to fraud or error.

In preparmg the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggrepate, that raise substantial doubt about the Housing Authority of the Town of Bunkie's
anlity to continue as a going concern for twelve months beyond the financial statement date, includmyg any
currently known information that may raise substantial doubt shortly thereafier.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtam reasonable assurance about whether the financial statements as a whole are free from
material nusstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions
Reasonable assurance is a high Tevel of assurance but is not absolute assurance and therefore 15 not a guarantee
that an audit conducted i accordance with generally accepted auditing standards and Government Auditing
Standurds will always detect a matenal musstatement when 1t exists. The nsk of not detecting a matenal
misstatement resulting from fraud 15 higher than for one resulting from error. as fraud may involve collusion.
forgerv. mtentional omissions, misrepresentations, or the override of infemal control. Misstatements are
considered matenal 1if there 15 a substantial likehhood that, individually or in the aggregate. they would intluence
the judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted anditing standards and Government Auditing
Standards, we:

e Excreise professional judgement and maintain professional skepticism throughout the audit

e Identify and assess the nisks of material misstatement of the financial stmements, whether due to fraud or
error. and design and perform audit procedures responsive to those risks. Such procedures include
examining. on a test basis, evidence regarding the amounts and disclosures in the tinancial statements.

e  Obtain an understanding of mternal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Housing Authority of the Town of Bunkie's internal control. Accordingly. no such opinion 1s
expressed.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the tmaneal statements.

o Conclude whether, m our judgement. there are conditions or events, considered in the aggregate. that raise
substantial doubt about the Housing Authonty of the Town of Bunkie's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certam mternal control-related matters that we
identitied during the audit.

Required Supplementary Information

Accounting principles generally accepted m the United States of America require that the management's
discussion and analvsis be presented to supplement the basic finaneial statements. Such information, although not
a part of the basic financial statements. 15 required by the Governmental Accounting Standards Board. who
considers it to be an essential part of financial reporting for placing the basic tmancial statements i an
appropriate operational. ecoponuc, or historical context. We have applied certain Iimuted procedures to the
required supplementary information n accordance with auditmy standards generally accepted in the United States
of Amenica, which consisted of inquines of management about the methods of prepanng the information and
comparing the nformation for consistency with management's responses to our inquines, the basic fimancial
statements, and other knowledge we obtammed during our audit of the basic financial statements. We do not
express an opmion or provide any assurance on the nformation because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was condueted tor the purpose of formung opinions on the financial statements that colleetively
comprise the Housing Authority of the Town of Bunkie’s basic tinancial statements. The accompanying Financial
Data Schedule. the Schedule of Compensation, Benefits and Other Payments, and Supplementary Schedules and
Statements are not a required part of the basic financial statements. Such information 15 the responsibality of
management and was denved from and relates directly to the underiving accounting and other records used to
prepare the basie financial statements. The information has been subjected to the auditing procedures applied n
the audit of the basic financial statements and certain additional procedures. including companny and reconeiling
such information directly to the underlying accountmy and other records used to prepare the basic financial
statements or to the basie fimancial statements themselves, and other additional procedures m accordance with
auditing standards generally accepted in the United States of America. In our opinion. the Finanecial Data
Schedule. the Schedule of Compensation, Benetits and Other Payments, and Supplementary Schedules and
Statements are fanly stated, m all matenal respects. in relation to the basic financal statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Governmenr uditing Standards, we have also issued our report dated May 24, 2024, on our
consideration of the Housing Authority of the Town of Bunkie's intemnal control over financial reporting and on
our tests of 1its comphance with certam provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report 1s to describe the scope of our testing of mternal control over financial
reportmy and comphiance and the results of that testing. and not to provide an opmmion on internal control over
financial reporting or on compliance. That report 15 an integral part of an audit performed 10 accordance with
Government Auditing Standards m considering the Housing Authority of the Town of Bunkie's internal control
over fimancial reporting and comphance.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Lowmsiana Legmslative Auditor, we have 1ssued a report. dated May 24,
2024, on the results of our statewide agreed-upon procedures performed in accordance with attestation standards
established by the Amencan Institute of Certified Public Accountants and the standards appheable to attestation
engagements contained in Government Auditing Standards. The purpose of that report 18 solely to describe the
scope of testing performed on those control and comphance areas 1dentified m the Lowsiana Legislative Auditor’s
statewlide agreed-upon procedures, and the results of that testing. and not to provide an opinton on control or
complimmee.

The Vercher Group
Jena, Louistana
May 24,2024



Housing Authority of Bunkie, Loursiana

Management’s Discussion and Analysis (MD&A)
December 31, 2023

As management of the Housmg Authoritv of The Town of Bunkie, we offer readers of the Authoritv’s
financial statements this narrative overview and analysis of the tinancial activities of the authonty for
the fiscal year ended December 31, 2023, We encourage readers to consuder the mformation presented
here in conjunction with the authonity’s financial statements, which are attached.

Financial Hichliohts

o The assets of the authority exceeded its habilities at the close of the most recent fiscal
vear by $2.218.913 (net posttion).

s As of the close of the current fiscal year, the authority’s ending unrestricted net position
was $883 458,

e The authonity’s cash and investments balance at December 31, 2023, was $805.892
with $15,670 being restricted.

e The authority had total revenue of $682 045, of which $607.721 was operating revenues,
$481 was nonoperating revenues, and $73.843 was capital contributions.

o The awthorty had total expenses of $782.868 for operating expenses amd $-0- was for
nonoperating expenses.

Overview of the Financial Statements

The discussion and analysis 1s intended to serve as an troduction to the authonty’s basic financial
statements. The authortty’s basic financial statements consist of the Statement of Net Posttion,
Statement of Revenues, Expenses and Changes 1n Net Position, Statement of Cash Flows. and the notes
to the financial statements.

The Statement of Net Position presents mnformation on all of the Housmg Authority’s assets and
labilittes, with the difference between the two reported as net position. Over time, increases and
decreases m net posttion may serve as a usetul indicator of whether the financial position of the Housing
Authority ts improving or detertorating. or otherwise changing n a signiftcant manner.

The Statement of Revenues. Expenses, and Changes in Net Position presents information detatling how
the Housing Authority’s net position changed during the fiscal vear. All changes in net position are
reported as soon as the underlymg event giving rise to the change oceurs, regardless of the uming of
related cash tlows, Thus, revenues and expenses are reported 1n this statement for some times that will
only result in cash tlows i the future fiscal periods (e.g.. earned but not used vacation leave}.



Housing Authority of Bunkie, Loursiana

Management’s Discussion and Analysis (MD&A)
December 31, 2023

The Statement of Cash Flows provides mtformation about the Housing Authonty’s cash receipts and
cash pavments during the fiscal year. The statement reports cash receipts, cash pavments. and net
changes in cash resulting from operations, financing and mmvesting activities,

The authority has only one tund type, namely a proprietary fund. The Statement of Net Position includes
all of the authority’s assets and liabilities. This fund type is unused for activities which are financed and

operated in 2 manner similar to those 1n the private sector.

Housing Authority’s Significant Programs

The Housing Authority has twe programs which are consolidated into a single enterprise fund. The
Housing Authority s programs consist of the following:

Low-Income Public Housing

Under the Conventional Public Housing Program, the Housing Authority rents units it owns to low-
mcome tamilies, The Conventional Public Housing Program is operated under an Annual Contribution
Contract with HUD, and HUD provides an Operating Subsidy to enable the Housing Authority to
provide housing to low-income individuals and famihes.

Capital Fund Program

The Conventional Public Housing Program also includes the Capital Fund Program. the primary funding
source for the Housing Authority’s physical and management improvements, The funding calculation 1s
based on the size and age of the Housing Authority’s units.

Reporting on the Housing Authority as a Whole

One of the most inportant questions asked about the Authorities finances 1s, “Is the Housing Authority
as a whole. better off. or worse off. as a result of the achievements of the hscal vear 20237 The
Statement of Net Position and the Statement of Revenues. Expenses. and Changes in Net Position report
information about the Housing Authoritv as a whole and about its activities mt a way that helps answer
this question. These statements nclude all assets and habihities using the acerual basis of accounting.
which is similar to the accounting used by most private-sector compames. All of the current year's
revenues and expenses are taken into account regardless of when cash is recerved or paid,






























Housing Authority of the Town of Bunkie
Bunkie, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2023

INTRODUCTION

The Housing Authoritv of Bunkie 1s an apartment complex for persons of low mcome located in Bunkie,
Louistana. The Authonty s chartered as a public corporation tor the purpose of administering decent.
safe and sanitary dwellings for persons of low-1ncome.

Legal utle to the Authorty 1s held by the Housing Authority of the Town of Bunkie, Louisiana. a non-
profit corporation. The Authority is engaged in the acquisition, modermization, and administration of
low-rent housing. The Authority ts administered by a governing Board of Commissioners (the Board),
whose members are appointed by the Mayor of Bunkie, Louisiana. Each member serves a four-year term
and recerves no compensation for their services. Substantially all of the Authority’s revenue s derived
from subsidy contracts with the U, S. Department of Housing and Urban Development (HUD). The
annual contributions contracts entered into by the Authonity and HUD provide operating subsidies for
Authority-owned pubhic housing tacthties for eligible individuals.

Under the United States Housing Act of 1937, as amended. the U.S. Department of Housing and Urban
Development (HUD) has direct responsibility for admmistering low-income housing programs in the
United States. Accordingly. HUD has entered into a contract with the enfity to make annual
contributions (subsidies) for the purpose of funding its programs for low-mcome families.

GASB Statement No. 14 established criteria tor determuning the govemmental reporting entity and
component units that should be mcluded within the reporting entity. Because the Housing Authonity 1s
legally separated and fiscally mdependent, the Housing Authonty 15 a separate governmental reporting
entity. The Housing Authority inchudes all funds. account groups. activities. ete.. that are within the
oversight responsibility of the Housing Authority,

The Housing Authority s a related organization of the Town of Bunkie because the Town of Bunkie
appoints a voting majority of the Housing Authority’s governing board, The Town of Bunkie s not
financially responsible for the Housing Authority. as it cannot mapose tts will on the Housing Authority
and there 15 no possibility for the Housing Authority to provide financial benetfit to, or impose financial
burdens on, the Town of Bunkie. According to the Housing Authority is not a component umt of the
financial reporting entitv of the Town of Bunke.

1. SUMDMARY OF ORGANIZATION & SIGNIFICANT ACCOUNTING POLICIES

A. BASIC FINANCIAL STATEMENTS

The basic financial statements (i.e.. the Statement of Net Position and the Statement of Changes in Net
Position) report information on all of the acuvities of the primary government. For the maost part, the
etfect of the Interfund activity has been removed from these statements. The Housing Authority uses
enterprise funds to account for its activities.
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Housing Authority of the Town of Bunkie
Bunkie, Louisiana

NOTES 7O THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
DECEMBER 31, 2023

B. MEASUREMENT Focus, BASIS OF ACCOUNTING, & FINANCIAL STATEMENT PRESENTATION

The basic tinancial statements are reported using the accrual basis ef accounting. Revenues are recorded
when earned and expenses are recorded when a liability 1s incurred, regardless of the timing of related
cash flows, Grants and similar items are recognized as revenue as soon as all ehigibility requirements
mposed by the provider have been met.

The accompanying financial statements include the activities of several housing programs subsidized by
HUD. A summary of each stgmificant program is provided below.

e Low Income Housing Program — The purpose of the low-mcome housing program is to
provide decent amd affordable housing to low income tamulies at reduced rents. The
developments are owned, mamtamed, and managed by the Authority. The developments are
acquired, developed, and modemized under HUD's capital funds programs. Funding of the
program operations is provided via federal annual contribution contracts (operating subsidtes)
and tenant rents (determined as a percentage of fanuly mcome, adjusted for fanmly composition).

¢ (Capital Fund Program — The objective of these programs is to improve the physical condition
of the Low-Income Public Housing units and upgrade the management of the program.

As a general rule. the effect of Interfund activity has been ehmimated from the basic financial statements,
Exceptions to this general rule are pavments-m-lieu of taxes and other charges between the
govenunent’s enterprise operations. Elimination of these charges would distort the direct cost and
program revenues reported for the vartous functions concerned.

Operating revenues and expenses have been reported separately from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with an enterprise fund’s principal ongomng operations, The primary operating revenue of the
Housing Authority 1s derived from tenant revenues and operating grants. Operating expenses for
enterprise funds mnclude the cost of sales and services. administrative expenses. and depreciation on
capital assets. All revenues and expenses not meeting this definitton are reported as nonoperating
revenues and expenses.
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Housing Authority of the Town of Bunkie
Bunkie, Louisiana

NOTES 7O THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
DECEMBER 31, 2023
C. EQUITY CLASSIFICATIONS

In the government-wide financial statements, equity 1s classified as Net Position and displayed i three
components as applicable. The components are as tollows:

Net Investment m Capital Assets - Capital assets mcluding restricted capital assets, when applicable, net
of accumulated depreciation.

Restricted Net Posttion - Net posttion with constraints placed on their use either by (1) extemal groups
such as creditors, grantors, contributors, or laws or regulations of other governments or {2) law through
constitutional provisions or enabling legislation.

Unrestricted Net Position - All other net positions that does not meet the definition of “restricted”™ or
“net tvestment in capital assets”.

When an expense 1s incurred for the purposes for which both restricted and unrestricted net position 1s
available, management applies restricted resources first.  The policy concerning which to apply first
varies with the mtended use and legal requirements. The decision s typically made by management at
the incurrence of the expense.

D. DEPOSITS & INVESTMENTS

The Housing Authority’s cash and cash equivalents are considered to be cash on hand, demand deposits,
and short-ferm mvestments with origmal matunities of three months or lIess from the date of acquuisition,
State law and the Housing Authority’s mnvestment policy allow the Housing Authority to invest m
collateralized certificates of deposits. government backed securities. commercial paper, the state
sponsored investment pool. and mutual funds consisting selely of government backed securities.

Investments (bank certificate of deposits in excess of 90 days) for the Housing Authority are reported at
fair vahue.

E. RECEIVABLES & PAYABLES

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year referred to as either “due to/from other tunds™ (i.e.. the current portion of Interfund
loans) or “advances to/from other funds™ (t.e., the non-current portion of Intertund loansy. All other
outstanding balances between funds are reported as “due to/from other funds.”



Housing Authority of the Town of Bunkie
Bunkie, Louisiana

NOTES 7O THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
DECEMBER 31, 2023

Advances between funds, as reported in the accompanying basic financial statements, are offset by a
restriction on net posttions. All trade and other receivables are shown net of an allowance for
uncellectible.

F. INVENTORIES & PREPAID ITEMS

All inventories are valued at cost using the first-in/first out method. Inventories are recorded as
expenditures when consumed rather than when purchased. Certain payments to vendors retlect costs
apphicable to future accounting periods and are recorded as prepaid mtems n the basic timancial
statements.

G. CAPITAL ASSETS

Capital assets. which include property. plant. equipment, and infrastructure assets are reported in the
apphicable columns in the basic financial statements. Capital assets are capitalized at historical cost. The
housing authority maintains a threshold level of $1.500 or more for capitalizing capital assets.

The costs of nermal maintenance and repairs that do not add to the value of the asset or materiallv
extend assets ives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during the construction phase of capital assets of business-type activities 1s included as part of
the capitalized value of the assets constructed. The total mterest expense included during the current
fiscal year was $-0-. Of this amount. $-0- was included as part of the cost of capital assets under
construction 1n connection with construction projects.

All capttal assets, other than land. are depreciated using the straight-line method over the following
usetul hves:

Description Estimnated Livexs
Land Improvements 20 years
Buildings & Building Improvements 20 years
Furniture & Fixtures 5 years
Vehicles 3 years
Equipment S vears















Housing Authority of the Town of Bunkie
Bunkie, Louisiana

NOTES 7O THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
DECEMBER 31, 2023

9. RETIREMENT SYSTENMS

The PHA participates in the Housing Renewal and Local Agency Retirement Plan which 1s a defined
contrtbutton plan. Through this plan. the PHA provides pension benetits for all of us full-time
employees. In a defined contribution plan. benetits depend solely on amounts contributed to the plan
plus mvestments earmings. All regular and full-time employees are ehigible to participate 1n the plan on
the first day of the month after completing 6 months of continuous and uninterrupted employment. The
PHA contributes 8% of the employee’s basic compensation. The PHA s contribution for each employee
and mcome allocated to the emplovee’s account are fully vested after 5 years of continuous service. The
PHA’s contributions and interest forfeited by employees who leave employment before § years of
service are used to oftset future contributions of the PHA.

The PHAs total payroll for the fiseal year ended December 31, 2023, for employees who elected to
partictpate. was $246,028. The PHA’s contributions were calculated using the base salarv amount of
$246.02%. Both the PHA and the covered employees made the required contributions for the year ended
December 31, 2023, Employee contributions to the plan totaled $-0-. The PHA contributions totaled
$19.682 for the year ended December 31. 2023,

10. ECONOMIC DEPENDENCY

Statement of Financial Accounting Standard (SFAS) No. 14 requires disclosure 1n financial statements
of a situatton where one entity provides more than 10% of the audited entity’s revenues., The
Department of Housing & Urban Development provided $403.242 to the Housing Authority. which
represents approximately 59.1% of the Housing Authority’s revenue for the vear,

11. SUBSEQUENT EVENTS

Management has evaluated events and transactions subsequent to the Statement of Net Position date
though, May 24, 2024, of the independent auditor’s report for potential recogmition or disclosure in the
tinancial statements.

ry
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Housing Authority of the Town of Bunkie
Bunkie, Louisiana

NOTES 7O THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
DECEMBER 31, 2023

12. CONTINGENT LIABILITIES

At December 31, 2023, the Housing Authority 1s subject to possible examinations made by federal
regulators who determine compliance with terms. conditions, laws and regulations governing grants
given to the Housing Authornity in the current and prior years. These exammations may result in required
refunds by the Housing Authority to federal grantors and’or program beneticianes,






Housing Authority of the Town of Bunkie
Bunkie, Louisiana

Schedule of Compensation Paid to Board Members
Year Ended December 31, 2023

Board Member Title
Lucy Daniels Board Commissioner
Deorothy Stewart Boeard Commissioner
Diana Sheppard Board Commussioner
Velma Keller Drummer Beard Commussioner
Byron Juneau Board Commissioner

Each board member received $-0- per meeting when present,

See mdependent auditor’s report.
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Housing Authority of the Town of Bunkie
Bunkie, Louisiana

Schedule of Compensation Benefits and Other Payments
to Agency Head or Chief Executive Officer
For the Year Ended December 31, 2023

Bunkie Housmg Authornty
-Marrianne Willibur, Executive Director

Purpose Amount

Salary $ k4551
Benefits-Insurance 1.859
Benetits-Retirement 6,581
Benefits (List any other here) -0-
Car Allowance -t}
Vehiele Provided by Government -0-
Per Diem -0-
Remmbursements -f)-
Travel -0-
Registration Fees -()-
Conference Travel -t}
Continuing Protessional Education Fees -0-
Housing -0-
[In-vouchered Expenses® -0-
Specral Meals h) -t}

*An example of an un-vouchered expense would be i« travel advance,

See independent auditor’s report
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Housing Authority of the
Town of Bunkie
Bunkie. Louisiana

We have audited. in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government duditing Standards
tssued by the Comptroller General of the Untted States. the financial statements of the business-type
activities of the Housing Authonity of the Town of Bunkie, as of and for the year ended December 31,
2023, and the related notes to the fmancial statements. which collectively comprise the Housing
Authority of the Town of Bunkie's basic financial statements, and have ssued our report thereon dated
May 24. 2024,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements. we considered the Housing Authority
of the Town of Bunkte's intemal control over tinancial reporting (tnternal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the pumose of expressing an opinion on the effectiveness of the
Housing Authority of the Town of Bunkie's mternal control. Accordingly. we do not express an opinion
on the effectiveness of the Housing Authonity of the Town of Bunkie's internal control.

A deficiency n imternal control exists when the design or eperation of a control does not allow
management or emplovees. in the normal course of performing their assigned functions., to prevent, or
detect and cormrect, misstatements on a timely basis. A material weukness 15 a deficiency. or a
combimation of deficiencies. m mternal control, such that there 1s a reasonable possibility that a matenal
nusstatement of the entity's hnancial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficrency 1s a deficiency, or a combmation of deficiencies, in internal control
that 1s less severe than a material weakness, yet important enough to ment attention by those charged
with governance.



Our constderation of mternal control was for the Iimited purpose described 1o the tirst paragraph of this
section and was not designed to wlentity all deficiencies m internal control that might be matenal
weaknesses or significant deficiencies and therefore. material weaknesses or signihicant deficiencies
may exist that were not wdentified. Given these limttations, during our audit we did not identify any
deficiencies n internal control that we consider to be matenal weaknesses. However. material
weaknesses of significant deficiencies may exust that were not identified.

Compliance and Other Matters

Ax part of obtaining reasonable assurance abeut whether the Housing Authoritv of the Town of Bunkie's
financial statements are free from material misstatement. we performed tests of its compliance with
certain provisions of laws. regulations. contracts. and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on comphance with those provisions was not an objective of our audit, and
accordingly. we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government duditing Standards.

Purpose of this Report

The purpose of this report 1s selely to deseribe the scope of our testing of mternal control and
comphiance and the results of that testing. and not to provide an opinion on the effectiveness of the
entity's intemal control or on comphance. This report 18 an integral part of an audit performed 1n
accordance with Government Audiing Standards tn considering the entity’s mtemal control and
comphance. Accordingly. this communication 1s not suitable for any other purpose.

This report 1s intended solely for the intormation and use of the audit committee. management. federal
awarding agencies and Legislative Auditor's Office and 1s not mtended to be and should not be used by
anvone other than these specitied parties. However. this report 1s a public document and its distribution
1s ot limurted.

The Vercher Group

Jena. Louisiana
May 24,2024



We have audited the basic financial statements which collectively comprise the Housing Authorty of
the Town of Bunkie, Loutsiana, as of and for the year ended December 31, 2023, and have issued owr
report thereon dated May 24, 2024, We conducted our audit in accordance with generally accepted
auditing standards and the standards applicable to hnancial audits contained in Government Auditing

HOUSING AUTHORITY OF THE TOWN OF BUNKIE
BUNKIE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COST
For the Year Ended December 31, 2023

Stundurds, 1ssued by the Comptroller General of the United States.

Section I Summary of Audifor’s Results

Our audit of the baste financial statements as of December 31, 2023, resulted tn an unmoditied opinton.

a.

Report on Internal Control and Compliance Material to the Basic Financial Statements

Internal Control
Material Weaknesses [ ] Yes Significant Deficiencies [ ] Yes

Comphance
Compliance Material to Basic Financial Statements []Yes

. Federal Awards — (Not Applicable)

Internal Control

Material Weaknesses [ | Yes Other Conditions [ ] Yes
Type of Opinion on Compliance [ ] Unmodified [ 1 Qualitied
For Major Programs (] Disclaimer (] Adverse

Are the findings required to be reported in accordanee with Uniform Guidance?

[JYes [ ] No

c. Identification of Major Programs:

CFDA Number (s) Name of Federal ngranl (or Cluster)
Dollar threshold used to distinguish between Type A and Type B Programs: $

Is the auditee a “low-nisk™ auditee, as defined by OMB Uniform Guidance? [Jyes [] No

e
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HOUSING AUTHORITY OF THE TOWN OF BUNKIE
BUNKIE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COST
For the Year Ended December 31, 2023

Section Il Financial Statement Findings

No items tdentified.

Section ITI Federal Awards Findings and Questioned Costs

Not applicable.

"
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HOUSING AUTHORITY OF THE TOWN OF BUNKIE
BUNKIE, LOUISIANA

MANAGEMENT’S SUMMARY
OFr PRIOR YEAR FINDINGS

Legislative Audtitor
State of Lowsiana
Baton Rouge. Louistana 70804-9397

The management of the Housing Authornty of the Town of Bunkie, Lowsiana has provided the
following action summaries relating to audit findings brought to thew attention as a result of thewr

financial audit for the vear ended December 31, 2022

PrIOR YEAR FINDINGS

No items wdentified.



John R Vercher CP A THE ‘TERCHER GRO[]P MEMBERS

Jolmidverdhergroup.com
) A Professional Corporation of American Institute of
Certified Public Accountants Certified Public Accountants
P.(3. Box 1608

Jonathan M. Vercher M.S . CPA

Jonathania verchergroup cont Society of Lowsiana

1737 N 204 S, — Suite A Certitied Publhic Accountants
. Jena, Louisiana 71342
David R Vercher M B A CPA_CFE * ‘l ; Assoclation of
devididvorchergronp.com Tel: (318) 992-6348 Cerittied Fraud Examiners

Fax: (318) 992-4374

INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING AGREED-UPON PROCEDURES

Housing Authority of the Town of Bunkie
P.O. Box 1036
Bunkie. LA 71322

We have performed the procedures enumerated below on the control and comphance (C/C) areas
wlentified m the Loutsiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures (SAUPs)
for the fiscal period January 1, 2023, through December 31, 2023, The Housing Authority of the Town
of Bunkie's management 1s responsible for those C/C areas tdentifted in the SAUPs.

The Housing Authority of the Town of Bunkie has agreed to and acknowledged that the procedures
performed are appropriate to meet the mtended purpose of the engagement, which 15 to pertorm
specified procedures on the C/C areas identified in LLAs SAUPs for the fiscal pertod January 1, 2023,
through December 31. 2023, Additionally. LLA has agreed to and acknowledged that the procedures
performed are appropriate for its purposes. This repert mav not be suitable for any other purpose. The
procedures performed may not address all the ttems of interest to a user of this report and may not meet
the needs of all wsers of this report and, as such, users are responsible for determining whether the
procedures performed are appropriate tor their purposes.

The procedures and associated findings are as follows:

Written Policies and Procedures

1) Obtain and inspect the entity’s written policies and procedures and observe that they address each of
the followmg categonies and subcategories (it applicable to public funds and the entity’s operations).

a) Budgeting. including preparing. adopting, monttoring. and amending the budget.

by Purchasing, including (1) how purchases are mrtiated, (2) how vendors are added to the vendor
hist, (3) the preparation and approval process of purchase requisiions and purchase orders. (4)
controls to ensure compliance with the public lnd law; and (5) documentation required to be

mantained for all bids and price quotes.

¢} Disbursements. including processing, reviewing, and approving.

o
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d} Receipts/Collections. mcludmg receiving. recording, and preparg deposits. Also, polictes and
procedures should mclude management’s actions to determine the completeness of all collections
tor each type of revenue or hduciary fund additions (e.g. periodic confirmation with outside
parties, reconciliation to utility billing after cutoft procedures. reconcihation of tratfic ticket
number sequences. fiductary tund forfeiture menies confirmation).

¢) Payroll/Personnel. includimg (1) payroll processing, and (2) reviewmg and approving time and
attendance records, mcluding leave and overtime worked and (3) approval process for employee
rates of pay or approval and maintenance of pay rate schedules.

f) Contracting, including (1) types of services requiring written contracts. (2) standard terms and
conditions. (3) legal review, (4) approval process. and (5) monitoring process.

g) Credit Cards (and debit cardy, fuel cards, P-Cards, if applicable). including (1) how cards
are to be controlled. (2) allowable business uses, (3) documentation requirements, {4) required
approvers of statememts, and (5} monitoring card usage (e.g.. determining the reasonableness of
tuel card purchases).

h) Travel and expense reimbursement. mcluding (1) allowable expenses. (2) dollar thresholds by
category of expense. (3} documentation requirements. and (4) required approvers.

1} Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (RS} 42:1111-
1121, (2) actions to be taken tf an ethics violation takes place. (3) system to monitor possible
ethics violations, and (4) a requirement that documentation is maintained o demonstrate that all
employees and ofticials were notified of any changes to the entity’s ethics policy.

1} Debt Service. including (1) debt tssuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements. and (4) debt service requirements.

k) Information Technology Disaster Recovery/Business Continuity. including (1) identification
of critical data and frequency of data backups. (2) storage of backups 1 a separate physical
location 1solated from the netwerk. (3) periodic testing/verihcation that backups can be restored.
(4) use of antivirus software on all systems, (3) tmely application of all available system and
software patches/updates. and (6) identification of personnel, processes. and tools needed to
recover operations after a eritical event,

1) Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responstbilities and prohibitions, (2) annual employee traning. and (3) annual reporting.

No exceptions noted in the procedures performed.

Board or Finance Committee

2} Obtain and inspect the board/finance committee minutes for the hscal period. as well as the board’s
enabling legislation. charter, bylaws, or equivalent document in effect during the fiscal penod. and:

a) Observe that the board/finance conunittee met with a quorum at least monthly. or on a frequency
m accordance with the board’s enabling legislation. charter. bylaws. or other equivalent
document.



53}

For those entifies reporting on the governmental accounting model, observe that the munutes
referenced or included monthly budget-to-actual companisons on the general fund and major
special revenue funds, as well as monthly financial statements (or budget-to-actual comparisons,
if budgeted) for major proprietary funds.  Altemately. for those entities reporting on the non-
profit accounting model. observe that the minutes reterenced or included financial activity
relating to public funds if those public funds comprised more than 10% of the entity’s collections
during the fiscal period.

For governmental entities. obtain the prior year audit report and observe the unassigned fund
balance tn the general fund. It the general fund had a negative ending unassigned fund balance
m the prior vear audit report. observe that the minutes tor at least one meeting Juring the tiscal
peniad referenced or included a formal plan to eliminate the negative unassigned fund balance 1n
the general fund.

Observe whether the board/finance committee recetved written updates of the progress of
resolving audit finding(s). according to management’s comrective action plan at each meeting

until the findings are considered fully resolved.

No exceptions noted in the procedures performed.

Bank Reconciliations

3) Obtain a listing of chent bank accounts for the fiscal pertod from management and management’s
representation that the listing 15 complete. Ask management to identuty the entity’s main operating
account. Select the entuty’s mam operating account and randomly select 4 additional accounts (or all
accounts 1f less than 5). Randomly select one month from the fiscal period. obtain and inspect the
comresponding bank statement and reconciliation for each selected account. and observe that:

a})

b)

Bank reconcihiations include evidence that they were prepared within 2 months of the related
statement closmg date (e.g.. inttialed and dated. electronically logged).

Bank reconciliations inelude evidence that a member of management/board member who does
not handle cash. post ledgers, or issue checks has reviewed each bank reconciliation (e.g..
mitialed and dated, electronically logged) within I month of the date the reconciliation was
prepared (e.g. . intialed and dated electronically logged), and

Management has documentation reflecting that it has researched reconctling ttems that have been
outstanding tor more than 12 months from the statement closing date, 1if applicable.

Exception: The PHA had outstanding checks for more than 12 months from the statement
closing date. The entity needs to research these old outstanding checks and if necessary
send payvments fo Louisiana Unclaimed Property.

Management: The PHA will research outstanding checks and if necessary send payment fo
Louisiana Unclaimed Property.

|
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Collections (excluding EFTs)

4)

6)

~J

Obtain a histing of deposit sites for the fiscal period where depesits tor cash/checks/monev orders
(cash) are prepared and management’s representation that the hsting ts complete. Randomly select 5
depoesit sites (or all deposit sites if less than 5).

For e¢ach deposit site selected. obtain a listing of collection locations and management’s
representation that the histing 1s complete. Randomly select one collection location for each deposit
site (t.e. 5 collection locations tor 5 deposit sites). obtain and mspect written policies and procedures
relating to employee job duties (if no written policies or procedures. inquire of employees about their
job duties) at each collection location, and observe that job duties are properly segregated at each
collection location such that

a) FEmployees that are responsible for cash collections do not share cash drawers/registers.

b} Each employee responsible for collecting cash 15 not responsible for preparing/making bank
depesits.  unless  another emplovee/official  isx responsible  for  reconciling  collection
documentation (e.g. pre-numbered receipts) to the deposit,

¢} Each employee responsible for collecting cash 1s not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another emplovee/ofticial 1s responsible for
reconciling ledger postings to each other and to the deposit.

dy The emplovee(s) responsible for reconcihng cash collections to the general ledger and/or
subsidiary ledgers, by revenue source andior fiduciary fund additions are not responsible for
collecting cash, unless another employee verifies the reconcihaton,

No exceptions noted in the procedures performed.

Obtain from management a copy of the bond or msurance policy for theft covering all employees
who have access to cash. Observe that the bond or insurance policy for thett was n force during the
tfiscal period.

Randomly select two deposit dates for each of the 5 bank accounts selected tor procedure #3 under
“Bank Reconciliations™ above (select the next deposit date chronologically 1f no deposits were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same day).  Altemately, the practitioner may use a source document other than bank statements
when selecting the deposit dates for testing. such as a cash collection log, datly revenue report.
receipt book. ete. Obtain supporting documentation for each of the 10 deposits and:

a) Ohbserve that receipts are sequentially pre-numbered,

b} Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit shp.

¢} Trace the deposit ship total to the actual deposit per the bank statement.

"
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d}y Observe that the deposit was made within one busmess day of recept at the collection location
(within one week if the deposttory 1s more than 10 miles from the collection location or the
deposit 1s less than $100).

e} Trace the actual deposit per the bank statement to the general ledger.

No exceptions noted in the procedures performed.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty
cash purchases)

8}

9}

Obtain a hisung of locattions that process payments for the fiscal period and management’s
representation that the hsting 1s complete. Randomly select § locations (or all lecations if less than
5).

For each location selected under #8 above. obtain a hsting of those employees mvolved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures. inquire of employees
about their job duties). and observe that job duties are properly segregated such that:

a) At least two emplovees are involved i imitiating a purchase request, approving a purchase. and
placing an order/making the purchase.

by At least two employees are involved in processing and approving payments to vendors.

¢} The emplovee responsible for processing payments is prohibited from adding/modityving vendor
files. unless another employee 1s responsible for periodically reviewing changes to vendor files,

dy Either the employee/ofticial responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who 1s not responsible for processing pavments.

e) Only emplovees/officials authorized to sign checks approve the electronic disbursement (release)
of funds. whether through awtomated clearmghouse (ACH). electronic funds transter (EFT). wire
transfer, or some other electronic means.

10) For each location selected under £#8 above, obtain the entity’s non-payroll disbursement transaction

population (excluding cards and travel reimbursements) and obtain management’s representation
that the population 1s complete. Randomly select 5 disbursements for each location, obtain
supporting documentation for each transaction and-

a) Ohbserve whether the disbursement. whether by paper or electronic means, matched the related
original 1temized inveice and supporting documentation indicates that deliverables included on
the invotce were recetved by the entity.

b) Observe that the disbursement documentation ncluded evidence (e.g., mitial'date, electronic
logoing) of segregation of duties tested under #9, as applicable.



¢) Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3A. randomly select 5 non-payroll-related electronie disbursenients (or all electronic
disbursements if less than 5) and observe that each electronic disbursement was (a) approved by
only those persons authorized to disburse funds (e.g., sign checks) per the entity’s policy, and ()
approved by the required number of authorized signers per the entitv’s policy. Note: If no
electronic payments were made from the mam operating account during the month selected the
practitioner should select an alternative month and/or account for testing that does melude
electronic disbursements.

No exceptions noted in the procedures performed.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

11} Obtain from management a listing of all active credit cards. bank debit cards, tuel cards. and P-cards
(cards) tor the fiscal pened, including the card numbers and the names of the persons who
maintained possesston of the cards. Obtain management’s representation that the histing is complete.

12y Using the hsting prepared by management. randomly select 5 cards (or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combmed statement
for each card (for a debit card, randomly select one monthly bank statement), obtain supporting
documentation. and:

a) Observe that there ts evidence that the monthly statement or combined statement and supporting
documentation (e.g. onginal receipts for credit/debit card purchases. exception reports for
excessive fuel card usage) was reviewed and approved, in writing (or electronically approved),
by someone other than the authorized card holder. [Note. Requiring such approval may constrain
the legal authority of certain public offictals (e.g.. mayor of a Lawrason Act municipality): these
instances should not be reported. )]

by Observe that finance charges and late fees were not assessed on the selected statements,

13y Using the monthly statements or combined statements selected under #12 above. excluding tuel
cards, randomly select 10 transactions (or all transactions if less than 10) from each statement. and
obtain supporting documentation for the transactions (1.e. each card should have 10 transactions
subject to testing). For each transaction, observe that it s supported by (1) an onginal itemized
receipt that dentifies precisely what was purchased. (2) wntten documentation of the
business/public purpose, and (3) documentation of the individuals participating m meals (for meal
charges only). For missing receipts. the practittoner should describe the nature of the transaction and
note whether management had a compensating control to address missing receipts. such as a
“missing receipt statement” that 1s subject to increased scrutiny.

No exceptions noted in the procedures performed.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

14) Obtain from management a listing of all travel and travel-related expense reimbursements Jdurmg the
fiscal period and management’s representation that the hsting or general ledger 1s complete.
Randomly select 5 reimbursements. obtain the related expense remmbursement forms/prepaud
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expense documentation of each selected reimbursement. as well as the supporting documentation.
For each of the 5 reimbursements selected:

a) If reimbursed using a per diem. agree the reimbursement rate to those rates established either by
the State of Louisiana or the ULS. General Services Administration (wwav.gsa.gov).

by If remmbursed using actual costs. observe that the reimbursement 18 supported by an orgmal
itemized receipt that wdentifies precisely what was purchased.

¢} Observe that each reumbursement 1s supported by documentation of the business/public purpose
(for meal charges. observe that the documentation includes the names of those individuals
participating) and other documentation required by written policy (procedure #1h).

d) Observe that each reimbursement was reviewed and approved. in writing, by someone other than
the person recerving reinbursement.

No exceptions noted in the procedures performed.

Contracts

15y Obtain from management a Listing of all agreements/contracts for professional services. materials
and supphes. leases, and construction activities that were mitiated or renewed during the fiscal
pertod. Alternately, the practitioner may use an equivalent selection source, such as an active vendor
hist. Obtain management’s representation that the listing is complete. Randomly select 3 contracts
tor all contracts if less than 5) from the hsting, excluding the practitioner’s contract, and:

a) Observe that the contract was bid mn accordance with the Lowsiana Public Bid Law (eg.
solicited quotes or bids, advertised). if required by law.

b) Observe that the contract was approved by the goveming body/board, 1f required by policv or
law (e.g. Lawrason Act, Home Rule Charter).

¢} It the contract was amended (e.g. change order), observe that the ongmal contract terms
provided for such an amendment and that amendments were made m comphance with the
contract terms (e.g.. if approval 1s required for any amendment, the documented approval).

d)} Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the mvoice to the contract terms, and observe that the invorce and
related payment agreed to the terms and conditions of the contract.

No exceptions noted in the procedures performed.

Payroll and Personnel

16} Obtain a histing of emplovees/othicials emploved dunng the fiseal perrod and management’s
representation that the listing 15 complete. Randomly select 5 employees/officials, obtain related
paid salartes and personnel files. and agree paid salaries to authorized salaries/pay rates m the
personnel files.

17yRandomly select one pay period durmng the fiscal pertod. For the 5 employees/officials selected
under #16 above, obtam attendance records and leave documentation for the pay pertod, and:
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a) Observe that all selected employees/officials documented their daily attendance and leave (e.g.
vacation. sick, compensatory). (Nete: Generally, officials are not eligible to earn leave and do

not document their attendance and leave. However, 1f the official s earning leave according to
policy and/or contract, the otficial should document hissher daily attendance and lIeave )

by Observe that supervisors approved the attendance and leave of the selected employees/ofticials.

¢} Observe that any leave accrued or taken during the pay period 15 reflected in the entity’s
cumulative leave records.

d) Observe the rate paid to the employees or ofticials agrees to the authorized salary’pay rate found
within the personnel file.

18) Obtam a hsting of those employees or officials that received termination payvments during the fiscal
pertod and management’s representation that the list 1s complete. Randomly select two emplovees or
officials and obtain related documentation of the hours and pay rates used in management’s
termination payment caleulations and the enuty’s policy on termination payments., Agree the hours
to the emplovee’s or official’s cumulative leave records, agree the pay rates to the emplovee’s or
official’s authorized pay rates 1n the employee’s or official’s personnel files. and agree the
termination pavment to entity policy.

19) Obtain management’s representation that employer and employee portions of payroll taxes.
retirement contributions, health msurance premuums. and workers’ compensation premiums have
been patd. and assoctated fonms have been filed. by required deadlines.

No exceptions noted in the procedures performed.

Etlics

20y Using the 3 randomly selected employeevotticials from procedure #16 under “Payroll and
Personnel” above, obtain ethics documentation from management, and:

a) Observe whether the documentation demonstrates that each employee/otticial completed one
hour of ethies training during the calendar year as requred by R.S. 42°1170,

b) Observe whether the entity maintains documentation which demonstrates that each emplovee
and official were notitied of any changes to the entity’s ethics policy during the fiscal period. as

applicable.

¢) Inquire and/or observe whether the agency has appointed an ethies designee as required by RS,
42:1170.

No exceptions noted in the procedures performed.



Debr Service

21)Obtain a hsting of bonds/notes and other debt instruments issued during the fiscal period and

management’s representation that the listing 1s complete. Select all debt instruments on the histing.
obtain supporting documentation. and observe that State Bond Commission approval was obtained
for each debt mstrument 1ssued as required by Article VII, Section 8 of the Lowsiana Constitution.

223 Obtain a histing of bonds/netes outstanding at the end of the fiscal period and management’s

representation that the listing 15 complete. Randomly select one bond/note. mspect debt covenants.
obtain supporting documentation for the reserve balance and payments. and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-hived
asset tunds. or other funds required by the debt covenants).

No exceptions noted in the procedures performed.

Fraud Notice

23)Obtain a listing of musappropnations of public funds and assets during the fhscal period and

management’s representation that the histing is complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) te the
legislative auditor and the district attorney of the partsh in which the entity is domiciled as required
by R.S. 24523,

24y Observe that the entity has posted on 1ts premises and website, the notice required by R.S. 24:523 ]

concenung the reporting of misappropriation, fraud. waste. or abuse of public funds.

No exceptions noted in the procedures performed.

Information Technology Disaster Recovery/Business Continuity

25) Pertorm the tollowing procedures. verbally discuss the results with management, and report “We

performed the procedure and discussed the results with management.”

a) Obtain and mspect the entity’s most recent documentation that 1t has backed up its critical data
(it no written decumentation. inquire of persennel responsible for backing up critical data) and
observe that such backup occurred within the past week. 1t backups are stored on a physical
medium (e.g., tapes. CDs), observe evidence that backups occurred withun the last week and are
encrypted.

by Obtain and inspect the ennty’s most recent documentation that it has tested/verthed that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testing/venfying backup restoration) and observe evidence that the test/venfication was
successtully pertormed within the past 3 months.

¢) Obtain a hstung of the enuty’s computers currently 1n use. and therr related locations, and
management’s representation that the listing 18 complete.  Randomly select 5 computers and
observe while management demonstrates that the selected computers have active antivirus
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software and that the antivirus. operating system. and accounting system software are the most
recent versions available (1.e. up-to-date).

26)Randomly select 5 terminated emplovees (or all terminated employees 1if less than 5) using the list
of terminated employees obtained in Pavroll and Persennel procedure #18. Observe evidence that the
selected terminated employees have been removed or disabled from the network.

27y Using the 5 randomly selected employeesiofhicials from Payroll and Personnel procedure #16,
obtain cyber security training documentation from management. and observe that the documentation
demonstrates that the tfollowing employeesiofficials with access to the agency’s information
technology assets have completed cybersecurity traintng as required by R.S. 42:1267.

a) Hired before June 9, 2020 — completed the traming; and
by Hired on or after June 9, 2020 — completed the tramng within 30 days of mitial service or

emplovment.

We performed the procedures and discussed the results with management.

Prevention of Sexual Harassment

28)Using the 5 randomly selected employees/ottficials from procedure #16 under “Pavroll and
Personnel™ above. obtain sexual harassment tramming documentation from management, and observe
that the documentation demonstrates each employee/official completed at least one hour of sexual
harassment training during the calendar yvear as required by RS, 42:343,

29)Observe that the entity has posted its sexual harassment policy and complaint procedure on its
webstte (of 1n a consprcuous focation on the entity’s premises 1f the entity does not have a website).

30) Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the
report was dated on or before February 1. and observe that it includes the applicable requirements of

R.S.42:344.

a) Number and percentage of public servants m the agency who have completed the training
requirements:

b) Number of sexual harassment complaints received by the agency:
¢} Number of complaints which resulted in a finding that sexual harassment occurred:

dy Number of complaints i which the finding of sexual harassment resulted m discipline or
corrective action. and

e} Amount of time 1t took to resolve each complaint.

Exceptions: The selected employees/officials did not complete one hour of sexual harassment
training during the calendar year and the sexual harassment report was not completed.
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Management’s Response: All employees/elected officials will complete at least one hour of
sexual harassment training each calendar vear and the enfity will issue a sexual harassment
report before February 1.

We were engaged by the Housing Authontv of the Town of Bunkie to perform this agreed-upen
procedures engagement and conducted our engagement 1 accordance with attestation standards
established by the American Institute of Certitied Public Accountants and applicable standards of
Government Audinng Standards. We were not engaged to and did not conduct an examination or review
engagement. the objective of which would be the expression of an opinion or conclusion. respectively. on
those C/C areas tdentitied it the SAUPs. Accordingly, we de not express such an opinion or conclusion.
Had we performed additional procedures, other matters might have come to our attention that would have
been reported to you.

We are required to be independent of the Housing Authority of the Town of Bunkie and to meet our other
ethical responsibilities. in accordance with the relevant ethical requirements related to our agreed-upoen
procedures engagement.

This report 1s intended solely to desceribe the scope of testing performed on those C/C areas identified i
the SAUPs, and the result of that testing. and not to provide an opinion on control or compliance.
Accordingly, this report 15 not suitable for any other purpose. Under Lowstana Revised Statute 24-513,
this report 1s distributed by the LLA as a public document.

1 Y ) s /‘
The ‘Vercher Group

Jena. Louisiana
May 24,2024






Housing Authority of the Town of Bunkie (LA062)

Bunkie, LA
Entity Wide Balance Sheet Summary

Submussion Type:  Audited/Non Single Audit Fiscal Year End: 12/31/2023
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E 120 Total Recesvables, Net of Allswasires for Doubtfal Accounts $i04 sime $154 uuuuuuuuu
131 Investments - Unrestricted $is5702  $I153702 ¢ §1s3T0z
152 luvestments - Restricted : 5
. 135 Imesm]pmc Rﬂm(tpd ,r,u,%,. P]ymemofturwm L”b%my ,,,,,,,,,,,,,,,,,,,,,,,, D

142 Prepaid Expenses and Other Assets 35,307 $35.407 $35407
i H; hwe“m“m ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, A ooce 3 _3(550 ,,,,,,,, o450
;1421 Aliowance for Obsolete Inventones -§152 -$132 -$132
L dater Program Due From

. 1_1_5 q,seh H9§d mr S}ép .........................................................................................

154 Total Current Assets 997 ,n73 ; FONT 673 ; $907,072
T T K
e se7i L ST e

162 Buildings 45,352,629 $5,362.629 $5,3062,024
Lltﬁ Fﬂrmmre 'g’l'g'u'i'l;}h'l'ém & Marchinery - Dwellings £8.532

164 memre ‘E‘t‘;;]‘i‘p‘;;l‘l‘ﬁ;nt & Machinerv - Administration $210.211
" 165 Leaschold Improverents S296H0T L SZYGRUS $296803
166 Aconmmlated Depreciation §6SH427 | SA054427 | S0ndal]
147 Construction in Progress 46905 46005 $40,965

4
|



172 Notes, Loans. & Mortgages Receivable - Non Current - Past Due

173 Grants Rereivabie - Nou Gurrent

174 Other Assets

176 lpvestments in Joint Vestures

180 Total Non-Current Assets

312 Accususts Payable <= 90 Days

313 Arcounts Payable =90 Days Past Due

321 Acerued Wage/Payroll Taxes Payabte

322 Accrued Compensated Absences - Current Portion

325 Arcrued Interest Payable

331 Accounts Payable - HUD PHA Programs

332 Arcount Pavable - PHA Projects

333 Accuusnts Payable - Other Goversanent

346 Arcrued Liabiliges - Other

353 Nen-current Lishelites - Other

354 Acvrued Comspensated Absences - Non Curvent

W

355 Lnaw Laability - Non Current

$1.235,455
$2.333.,1.28
$434
§141.203
$26.151
$15.670
£331n
1720
$56,500
$57.715
$57.715

C§1335455 |
i
D $1,335400
s2333118
$434
S10.2063%
$26.151
$15.670

726
$56.000
$537.715

$1.335.455

$1.335.455

4434

410,202

$20.151

$72n

$n7.715

§57.71%



S08.4 Net Investitent in Capital Assets
5154 Restricted Net Position

512.%4 Unrestricted Net Position

5313 Totat Equity - Net Assets / Pusition

600 Total Liabilties, Deferred Inflows of Resuurces ami Equity - Net

49

$154.215

$1,335 450
30
$HB3.458

2,218,913

$114.215

: |
$1 335,455

$0 §

suase
2218913

Co§22s3128

$114.215

$1.335455
5(} ...........

$583.458

$2.21R413



Housing Authority of the Town of Bunkie {(LA062)
Bunkie, LA

Entity Wide Revenue and Expense Summary

Submission Type:  Audited/Non Single Audit Fiscal Year End:  12/31/2023
Project Total Subsotal Total
§ 70310 Net Tenast Rental Revenue $273.453 $273853
13 Buvuvvrnvwrnvvravvrnoyry 1
70400 Tenant Revenue - Other $4.309 $4,369
70500 Toetal Tenatut Revenue $274,422 : $278.322
. STV ST
e [ | ;
¢ 70600 HID PHA Operating Grants $320.399 $326,399 £379.364
H X P e ;
{ 70610 Capital Grants : $73.843 $73.842 $73.843 ]

70710 Managesnsent Fee

70720 Asset Management Fee

701730 Bock Keepusg Fre

70740 Front Line Service Fee

71750 Other Fees

70730 Total Fee Revenue 0 0

70400 Orher Gavernment Granss

71160 Investment lnusse - Unrestricted : hEEH 4481 : $481
71200 Mortgage interest lncome

71380 Proceeds fron: hsposition of Assets Held for Sale

71310 Cost of 5ale of Assets

71460 Fraud Recovery

71560 Other Revesnue

71600 Gain or Loss on Sale of Capital Assets

72080 Investment lurose - Restricted

70060 Total Revenue $:82.045 $682.045 $6H2.045

91180 Adiministratve Salaries $12n.045 $126,045 $120.045

91200 Auditing Fees 10,501 $1L500 $10,500

41300 Management Fee

91310 Book-keepimg Free

91400 Advertising and Marketing 20 g4n

91580 Employee Besefit rontributions - Admimstrative $41,217 $41.217

91660 Oftice Expenses : 16,729 $i6G.729

91730 Legal Expense $205 $205

91800 Travel

91810 Alurated Overhead

91900 Orther 5 $11.513 $11.512 $11.513



. 91000 Total Operating - Administrative $206,289 $206,209
s |
¢ 92000 Asset Management Fee
421400 Tenant Services - Salaries mmmmmmmmmmmmmmmmmmmmmmmmmm
01200 Relocation Costs 9
; J2300 Emplogee Benett Contributions - T Services
42400 Tenant Services - Other 4 579 ' ss79 5’77') nnnnnnnnn ;
(,—);{m TDHITE]”MSPWK“ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 55—c, .......... carn 70
i L e :
S | y
: 93160 Water $784 $7R4 5784
93200 Blectricity  sea sesd o843 |
Cenan0 Gas T w67 4967 o swr
93460 Fuel L. ‘
03500 Labor
43600 Sevier O sa7a $a746 si740
o (?3700 Em Phwe Bwpm Cunm bu“uns ”mmea ............................................................... .
4346400 Orher Utilittes Expense vvvvvvvvvvvvvvvvvvvvvvv
. (’3000 ToHIU“lme &&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&& £13H[, ......... S350 13340 ;
94130 Onhnary Maistenanre and Operations - Labor . $119,963 - $119.983 < 5; “11“;;:;;3“3“ mmmmmmm
94200 Ordinary Maintenance and Operations - Materials and Other T 5289{12 """"" $28.002 & $238.002
; 94330 Ordmary Maintenasce and Operations Contracts $46.521 . %0521 E
94500 Employee Benefit Contrbutions - Orduary Maintenancs U om0 $50.860 ssuaco
; 930130 Total Maintenance r AAAAAA $2'§S,ﬂ3b hhhhhhhh $245,300 $245.366 :
95100 Protective Servires - Labor
05200 Protoctive Sorvicus - Other Commact Costs
45380 Protective Servires - Other U
g 95500 Employee Beuefit Contributiuns - Protective Services
450010 Total Pratective Services T $ll 777777777777 s $[J 77777777777
96110 Property Insurance o '588}12 --------- $88,122 '53:4122 ------- ‘
Tani20 Lability nswanee Shee5 s466S fhesS
‘ 9G:130 Warkmen's Compensation B b %’1.1(; """"" $4,520 §4.5260 :
96140 AHither lnsurance ' §13.5u - $13.500 *“““";1“}';_:(!}; MMMMMMMM
§ 96100 Total insuranee Prenutims $110.813 . $110,813 $114,813
| R
965200 Other General Expenses :
; . q(ei “ Cnmpenhm,dAhwmm &&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&& slquo ......... (10420
96390 Payments in Liew of Taxes $26.151 | $20.151
% 46400 Bad debt - Tenant Rents B S 3‘)2‘3 --------- £3,u29
965500 Bad lebt - Mortgages AAAAAAAAAAAAAAAAAAAAAAAAA
| 96600 Bad debt - Other R



9eBi0

96000

90710
96720
6730

96700

Severance Expense

Total Other General Expenses

Interest of Merrgage {or Brads) Payable
Interest s Nutes Payable {Short and Long Term}
Amortization of Bowd [ssue Costs

Total lnterest Expense and Amortizatinig Cost

97 160
972830

97360

Extraordinary Mamtenaace
Casuaity Losses - Non-capitalized

Huousing Assistance Payimients

97330

97400

97500
97600
97740
97800

930

110
HUba
10030
1340
10050
HEHN]
10670
100
10091

HAP Portability-in

Depreciatinn Expense

Fraud Losses

Caputad utlays - Goverminental Funds

Debt Prsncipat Payient - Governmental Funds
Dwelling Umts Rent Expense

Total Expenses

Operating Transfer Is

Operating transfer Out

Operating Transters from/tn Primary Government
Operating Transters from/to Component Unit
Proceeds frow Notes, Loans and Bonds

Proreeds from Propesty Sales

Extraordinary [fems. Net Gain/Loss

Special ltems {Net Gain/Loss}

luter Project Excess Cash Transfer in

HULD A
HULEKS
HLIBES
10160

Inter Praject Exi ess Cash Transfer Out
Transters hetween Prograw and Project - In
Transters between Project and Program - Out

Total Other financing Sourres {Hses)

11020
110630
11040

11050

Required Annual Debt Principal Pavinents
Beginning Equaty
Prioy Period Adpstiments, Eguity Transfers and Corrvectios of Ervors

Changes in Compensared Absenes Balance

© 549400
: $0
L $625.787
: $56.258
: $157.081
L $782468
: §47,22G
-$47.220
S0
§ $1,823
5 $0
$£2,419.738

$49.4410

$025.787

$56.258

$i57.4u81

$782.808

$47.224

-$47,229

SSHIBEZE

50
$2.319.73¢

Ll
>
(g
=
-1
-

=1

$0 :

0

0
4100823
$0 §
§2,310.7396 |
nnnnnnnnnnnnnnnnnnnnnnnnn j



11060
11670
11080
11690
11100

11170

11180

111%a

il620
11630

11640

Changes sn Cuntingent Liahidity Balance
Changesin Unrecognized Pension Transition Liability

Chansges m Sperial Term/Severance Benelhits Diatnbity

Changes in Allowance for Donbriul Accounts - Dwelling Rents

Changes in Allewanee fur Doabttul Accounts - Other

Adininistrative Fee Equity

Heusing Assistance Payments Equuty

Unit Months Available

Number ot Unit Musths Leaseid

Excess Cash

Land Purchases

Bu:iding Purrhases

Furniture & Equpment - Dwelling Purchases

Farnture & Equipment - Admiaistrative Purchases

13901

Leasehold improvements Purchases
Infrastrucnsre Purchases
CFFP Debst Service Payments

Replacement Housing Fartor Funds

v
d

1240
: 1148
 sesote
$0
””””” 79413
$0
"""" $3803
$0
: s0
S o
E 50

1240
1148
$854.47¢
30
$79.413

,,,,,,,,,,,,,,,,,,,,,,,,, ;
AAAAAAAA 1240
1148 !
7777777 S4S4976
.......... R
IR
AAAAAAAAA s0
77777777 s1803
$0
é vvvvvvvv s0
$0 !
é 50
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