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MADISON PARISH HOSPITAL SERVICE DISTRICT

MANAGEMENT DISCUSSION AND ANALYSIS

DECEMBER 31,2023

As the managers of the District, we offer readers of the accompanying financial statements this narrative
overview and analysis of the financial activities of the District for the years ended December 31, 2023 and
2022, This discussion and analysis are designed to assist the reader in focusing on significant financial
issues and activities.

We encourage readers to consider the information presented here m conjunction with the financial
statements as a whole.

Using This Annual Report

Our auditors have provided assurance in their independent auditor’s report located immediately preceding
this Management’s Discussion and Analysis. That opinion is unmodified with respect to the basic
financial statements. Varying degrees of assurances are being provided by the auditor regarding the other
information included in this report. A user of this report should read the independent auditor’s report
carefully to ascertain the level of assurance being provided for each of the other parts of this report.

Financial Highlights — 2023

The District’s assets exceeded its liabilities by $20,214,870.

The District’s net position decreased by $3,725,228 for the year ended December 31, 2023.

The District completed construction on the new Hospital and placed it into service.

The District paid off the Interim Construction Loan with the proceeds from the issuance of the

$27.369,590 Hospital Revenue Bonds.

o The District paid off the Series 2023B Hospital Revenue Bonds totaling $3,055,000 during the
year ended December 31, 2023,

* The District had a loss on disposal of capital assets due to retiring the facilities and equipment

related to its old hospital and demolition costs for the old hospital building.

Financial Highlights - 2022

o The District’s assets exceeded its liabilities by $23,940,098.

e The District’s net position increased by $3,725,548 for the year ended December 31, 2022.

o  The District disbursed $7,422,525 towards construction and equipment for the new hospital and is
recorded as an asset on the statements of net position.

o The Districts interim construction loan liability increased by $10,063,374 during the year ended
December 31, 2022,

e The District received forgiveness for its $2,000,000 loan under the Paycheck Protection Program
and is recorded as non-operating revenue on the statements of revenues, expenses and changes in
net position during the year ended December 31, 2022

Overview of the Financial Statements

The District’s basic financial statements comprise of a Statement of Net Position, a Statement of
Revenues, Expenses and Changes in Net Position, a Statement of Cash Flows, and the related notes to the
financial statements. Since the District consists of a single enterprise fund, no fund level financial
statements are shown.



MADISON PARISH HOSPITAL SERVICE DISTRICT

MANAGEMENT DISCUSSION AND ANALYSIS

DECEMBER 31,2023

Overview of the Financial Statements (continued)

Basic financial statements. The basic financial statements are designed to provide readers with a broad
overview of the District’s finances, in a manner similar to a private-sector business. The Statements of
Net Position present information on all of the District’s assets and liabilities, with the difference between
the two reported as net position. Over time, increases and decreases in net position may serve as a useful
indicator of whether the financial position of the District 1s improving or deteriorating. Net position
increases when revenues exceed expenses. Increases to assets without a corresponding increase to
liabilities result in an increased net position, which indicates an improved financial position.

The statement of revenues, expenses and changes in net position presents information showing how the
District’s net position changed during the year. All changes in net position are reported as soon as the
underlying event occurs, regardless of timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g.,
earned but unused vacation leave).

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the basic financial statements.

Financial Analvsis -2023

The Statement of Net Position imcludes information on all of the District’s assets and liabilities with the
difference reported as net position. The statement provides the basis for evaluating the capital structure
and assessing the liquidity and financial flexibility of the District.

In 2023, net position decreased by $3,8725.228 to $20,214.870, resulting from the excess of expenses
over revenues for the year ended December 31, 2023. Current assets decreased by $4,993,749, which
includes a $4,393,965 decrease in cash and cash equivalents, a $2,087,637 decrease in investments, and a
$1,245,422 increase in estimated third-party payor settlements receivable. Capital assets, net increased by
$209,472 as a result of additions of $3,990,772 offset by depreciation and amortization expense of
$2,190,520 and the loss on the disposal of capital assets of $1,590,780. Intangible assets, net decreased by
$264,619 due to amortization expense of $137,808 and the disposal of intangible assets with a cost of
$722.057 and accumulated amortization of $526,398.



MADISON PARISH HOSPITAL SERVICE DISTRICT

MANAGEMENT DISCUSSION AND ANALYSIS

Financial Analvysis -2023 (continued)

DECEMBER 31,2023

CONDENSED STATEMENTS OF NET POSITION

Current assets

Assets limited to use

Capital assets, net

Intangible assets, net
Total assets

Current habilities

Non-current habilities
Total habilities

Net position
Net investment in capital assets
Unrestricted
Total net position

Total habilities and fund net position

Increase

2023 2022 (Decrease)
$ 13502219 $ 18,495,968 $  (4,993,749)
1,132,313 1,450,493 (318,180)
33,220,739 33,011,267 209,472
137,808 402 427 (264,619)
$ 47,993,079 $ 53,360,155 $  (5.367,076)
$ 2917134 $ 28,442 264 $ (25,525,130)
24,861,075 977,793 23,883,282
$ 27,778,209 $ 29,420,057 $  (1,641.848)
$ 8.493976 $ 7,544,555 $ 949 421}
11,720,894 16,395,543 (4,674,649)
$ 20,214,870 S 23,940,098 $  (3,725,228)
$ 47,993,079 $ 53,360,155 $  (5,367,076)




MADISON PARISH HOSPITAL SERVICE DISTRICT

MANAGEMENT DISCUSSION AND ANALYSIS

DECEMBER 31,2023

Financial Analvysis -2023 (continued)

The Statements of Revenues, Expenses, and Changes in Net Position provide an indication of the
District’s financial health. Operating revenues in 2023 as compared to 2022 increased due to an increase
in the District’s rural health care grant of $1,315,542 and in net patient service revenues of $335,095. The
change in net patient revenues resulted in an increase in bad debt expense of $1,305,543 offset by an
increase in patient service revenue of $972 447,

Operating expenses in 2023 as compared to 2022 increased by $2,654,556 primarily due to an increase in
depreciation expense of $1,737,398 and an increase in salaries and benefits of $272 444,

Non-operating revenues in 2023 as compared to 2022 decreased by $5,162,717 as a result of the
discontinuance of the PPP program of $2,000,000 and $1,071,937 in one-time Federal grants primarily
related to COVD. In addition, the District incurred a $1,820,150 loss on the retirement of its old hospital
facility. Interest expense increased by $391,660 as a result of interest incurred on the debt related to the
new hospital and clinic facility and from additional finance and operating leases of medical equipment for
the new facility.

The operating loss increased by $1,536,812 in 2023 to $2,304,675.

CONDENSED STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET

POSITION
2023 2022 Increase
Operating revenues $ 21,322.311 $ 20204567 $ 1,117,744
Operating expenses 23,626,986 20,972,430 2,654,556
Operating loss (2,304,675) (767,863) (1,536,812)
Non-operating income (loss)
Federal grants - 1,071,937 (1,071,937)
Ad valorem taxes 1,417,138 1,338,802 78,336
Sales taxes 411,002 433,178 (22,176)
Revenue sharing 8,556 28,742 (20,186)
Grant revenue - 2,000,000 (2,000,000)
Interest income 156,368 70,787 85,581
Per diem (3,450) (2,925) (525)
Other - - -
Loss on disposal of capital assets (1.820.,150) - (1,820,150)
Interest expense (1,288,770) (897,110) (391,660)
Total nonoperating revenue (expenses) (1,119.3006) 4043 411 (5,162.717)
Change in net position (3.423.981) 3,275,548 (6,699,529)
Net position, beginning of year 23,940,098 20,664,550 3,275,548
Net position, end of year 20,214,870 23,940,098 $  (3.725.228)



















MADISON PARISH HOSPITAL SERVICE DISTRICT
STATEMENTS OF NET POSITION
DECEMBER 31, 2023 AND 2022

ASSETS
2023 2022
CURRENT ASSETS
Cash and cash equivalents S 7,275,832 $ 11,669,797
Investments - 2,087,637
Patient accounts receivable, less allowance for bad
debts ($1,067,259 in 2023 and $1,294,253 in 2022) 2,287,491 1,984,215
Taxes receivable 1,392,913 1,340,974
Estimated third-party payor settlements receivable 1,869,429 624,007
Inventory 350,434 458.347
Prepaid expenses 326,120 330,991
Total current assets 13,502,219 18,495,968
ASSETS LIMITED TO USE
Cash and cash equivalents - designated 1,132,313 1,450,493
Total assets limited to use 1,132,313 1,450,493
CAPITAL ASSETS, NET 33,220,739 33,011,267
INTANGIBLE ASSETS, NET 137,808 402,427
TOTAL ASSETS $ 47,993,079 $ 53.360.155
LIABILITIES AND NETASSETS
CURRENT LIABILITIES
Current maturities of financed purchase leases $ 256,240 $ 198,681
Current maturities of operating leases 293,014 168,494
Current maturities of bonds payable 459,319 -
Accounts payable 201,923 1,760,093
Accrued expenses and other liabilities 1,706,638 1,488,690
Estimated third-party settiements payable - 320,057
Interim construction loan - 24,506,249
Total current liabilities 2917134 28.442 264
NON-CURRENT LIABILITIES
Long-term financed purchase leases, net of current maturities 549,572 593,288
Long-term operating leases, net of current maturities 683,566 384,505
Bonds payable 23,627,937
Total non-current hiabilities 24,861,075 977,793
TOTAL LIABILITIES $ 27,778,209 $ 29.420.057
NET POSITION
Net investment in capital assets $ 8.493 976 $ 7.544,555
Unrestricted 11,720,894 16,395,543
Total net position $ 20,214,870 $ 23,940,098

The accompanying notes are an integral part of these financial statements.
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MADISON PARISH HOSPITAL SERVICE DISTRICT

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

OPERATING REVENUES
Patient service revenues

Less: bad debt expense
Patient service revenues
Rural health grant
Other revenue
Total operating revenues

OPERATING EXPENSES
Salaries and wages

Employee benefits
Purchased services
Purchased goods and supplies
Legal and professional fees
Depreciation and amortization
Repairs and maintenance and utilities
Other expenses

Total operating expenses

OPERATING LOSS

NON-OPERATING INCOME (LOSS)

Federal grants
Ad valorem taxes
Sales taxes
Revenue sharing
Grant revenue
Interest income
Per diem
Other
Loss on disposal of capital assets
Interest expense
Debt issuance cost
Total non-operating income (loss)

CHANGE IN NET POSITION

NET POSITION, BEGINNING OF THE YEAR

NET POSITION, END OF THE YEAR

The accompanying notes are an integral part of these financial statements.

2023 2022
17.567.910  § 16,595,463
(2.788.307) (1.482.765)
14.779.603 15.112.698

6,303,301 4.987.477
239,407 104,392

21,322,311 20,204,567

10,025,871 9,375,246
4,416,772 4,794,953
2,594.983 2,506,743
1,670,258 1,568,531
1,755.473 1,529,994
2259 480 522,082

725,837 466,479
178,312 208,402
23,626,986 20,972,430
(2.304.675) (767.863)
- 1,071,937
1,417,138 1,338,802
411,002 433,178
8,556 28,742
- 2,000,000
156,368 70,787
(3.450) (2.925)
(1.820,150) ;
(1.288,770) (897.110)
(301,247) -

(1.420,553) 4,043,411

(3.725.228) 3.275,548

23,940,098 20,664,550

20214870 % 23,940,098




MADISON PARISH HOSPITAL SERVICE DISTRICT

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts from patients and third-party payors

Other cash receipts from operations

Cash payments to employees for salaries and benefits

Cash payments to vendors for operating expenses and fees
Net cash provided by (used in) operating activities

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES

Ad valorem taxes, sales taxes, and revenue sharing

Grants received
Net cash provided by non-capital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Construction and acquisition of property and equipment
Expenses for disposal of property and equipment
Proceeds from interim construction loan

Payment of interim construction loan

Proceeds from the issuance of bonds

Interest payments on interim construction loan
Principal payments on operating leases

Principal payments on financed purchase leases
Principal payments on revenue bonds

Interest payments on leases, loans and bonds

Net cash provided by (used in) capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received

Sale (purchase) of investments
Increase (decrease) in designated cash
Net cash provided by (used in) investing activities
Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

The accompanying notes are an integral part of these financial statements.

2023 2022
$ 13,150.255  $ 12,647,846
6,303.301 6,513,973
(14,604,520) (14,071,153)
(6.686.516) (7.158,678)
(1.837.4%0) (2.068,012)
1,781,307 1,707,495
- 255,322
1,781,307 1,962,817
(3,741,748) (9,091,317)
(266,431) -
2,754,437 10,063,374
(27.260,686) -
27.369,590 .
(1,197.280) (751.624)
(620,507) (65,894)
(262.281) (167,597)
(3,282.334) -
(392.737) (22,762)
(6,899.977) (35,820)
156,368 70,787
2,087,637 (14,982)
318,180 (1,043,391)
2,562,185 (987,386)
(4.393.965) (1,128,601)
11,669,797 12,798,398
$ 7275832 $ 11,669,797




MADISON PARISH HOSPITAL SERVICE DISTRICT
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

2023 2022
Reconciliation of net operating income (loss) to net cash provided by
(used in) operating activities areas follows:
Operating income (loss) b (2,304,675) $ (767,863)
Adjustments to reconcile net operating income (loss) to
net cash provided by (used in) operating activities:
Depreciation and amortization expense 2.259.480 522,082
(Increase) decrease in operating assets
Patient accounts receivable, net (303,276) (100,260)
Prepaid expenses 4,871 (29,980)
Inventory 107913 (118,418)
Estimated third-party payor settlements receivable (1,245,422) (624,007)
Other recetvables - 1,526,496
Increase (decrease) in operating liabilities
Accounts payable (254,262) (863,437)
Accrued expenses and other liabilities 217,948 232,358
Estimated third-party payor settlements payable (320,057) (1,844,977)
Net cash provided by (used in) operating activities 5 (1,837.480) $ (2,068,012)
Supplemental disclosure of non-cash capital and related
financing activities
Financed purchase leases $ 335,853 $ 721,918
Operating leases $ 1,060,771 $ 618,893
Forgiveness of paycheck protection program loan $ - $ 2,000,000

The accompanying notes are an integral part of these financial statements.
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MADISON PARISH HOSPITAL SERVICE DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31,2023

Summary of Significant Accounting Policies

History and Organization

Madison Parish Hospital Service District (the District) was created by the Police Jury of Madison
Parish, Louisiana (the Parish), of which it is a component unit. It was created pursuant to Chapter 10,
Title 46, of the Louisiana Revised Statutes (R.S.) of 1950, as amended (R.S. 46:1051, et seq). The
District's main purpose is to provide hospital facilities as well as support for Madison Parish Hospital
(the Hospital). The District operates the Hospital and its hospital-based Rural Health Care Clinics.
The operations of these facilities are accounted for in one enterprise fund.

The District is a political subdivision of the Madison Parish Police Jury (MPPJ), whose jurors are
elected officials. The District's commissioners are appointed by the MPPJ with term limits. As the
governing authority of the Parish, for reporting purposes, the MPPJ is the financial reporting entity
for the District. Accordingly, the District was determined to be a component unit of the MPPJ as
defined by the Governmental Accounting Standards Board pronouncement. The accompanying
financial statements present information only on the funds maintained by the District and do not
present information of MPPJ, the general governmental services provided by that governmental unit,
or the other governmental units that comprise the MPPJ financial reporting entity.

Nature of Activities

The Hospital operated by the District is considered a critical access rural hospital. The District
provides outpatient emergency and inpatient hospital services as well as outpatient services through
its hospital-based Rural Health Care Clinics near the Hospital. The Hospital and hospital-based Rural
Health Care Clinics provide services to the public primarily located in Madison Parish, Louisiana.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The financial statements of the District have been prepared on the accrual basis of accounting using
the economic resources measurement focus. Revenues, expenses, gains, losses, assets, deferred
outflows of resources, liabilities, and deferred inflows of resources from exchange and exchange-like
transactions are recognized when the exchange transaction takes place, while those from government-
mandated non-exchange transactions (principally, government grants) are recognized when all
applicable eligibility requirements are met. Operating revenues and expenses include exchange
transactions and program-specific, government-mandated non-exchange transactions.

Government-mandated non-exchange transactions that are not program-specific, investment income,
and interest on capital assets-related debt are included in non-operating revenues and expenses. The
District first applies restricted net position when an expense or outlay is incurred for purposes for
which both restricted and unrestricted net position is available.

-17 -
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MADISON PARISH HOSPITAL SERVICE DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31,2023

Summary of Significant Accounting Policies (continued)

Enterprise Fund

Enterprise funds are used to account for operations that are financed and operated in a manner similar
to private business enterprises - where the intent of the governing body is that the costs (expenses,
including depreciation) of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges.

Cash and Cash Equivalents

Cash consists of interest-bearing and non-interest-bearing demand deposits. Cash equivalents, if any,
include all highly liquid investments with original maturities of 90 days or less. Under state law, the
District may deposit funds in demand deposits, interest-bearing demand deposits, money market
accounts, or time deposits with state banks organized under Louisiana law and national banks having
their principal offices in Louisiana. All amounts in excess of Federal Deposit Insurance Corporation
(FDIC) insured amounts are required by Louisiana Statute to be secured by securities invested in the
U.S. Government. The District had no cash equivalents for the years ended December 31, 2023 and
2022,

Patient Accounts Receivable

The District grants credit without collateral to its patients, most of whom are local residents. Some are
insured under third-party agreements. Patient accounts receivable are stated net of the allowance for
estimated uncollectible amounts and third-party contractual adjustments. The allowance for
uncollectible accounts is based on subsequent collections. This account is generally increased by
charges to a provision for uncollectible accounts and decreased by write-offs of accounts determined
by management to be uncollectible. The District does not charge interest on past due accounts.

Receivables or payables related to estimated settlements on various risk contracts in which the
District participates are reported as estimated third-party payor receivables or payables.

Inventory

Inventories represent medical and dietary supplies and are valued at the latest invoice price, which
approximates the lower of cost (first-in, first-out method) or market.

Prepaid Expenses

Prepaid expenses are amortized on a straight-line basis over the contract period of the respective
items and consist primarily of insurance premiums.

- 18 -



MADISON PARISH HOSPITAL SERVICE DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31,2023

Summary of Significant Accounting Policies (continued)

Capital Assets
Capital assets of the District are recorded at cost or, if donated, at fair value at date of donation.
Depreciation is computed using the straight-line method over their estimated useful lives. Repairs and

maintenance are recorded as expenses; renewals and betterments are capitalized.

The following estimated useful lives are generally used:

Buildings and improvements 20 - 40 years
Machinery and equipment 5 -7 years
Medical equipment 5 -7 years

Intangible Assets

Intangible assets' estimated useful lives are generally 5 years. Further, intangible assets that are
subject to amortization are reviewed for potential impairment whenever events or circumstances
indicate that carrying amounts may not be recoverable. Assets not subject to amortization are tested
for impairment at least annually. There were no impairments recorded in 2023 and 2022.

Net Patient Service Revenue and Concentration of Credit Risk

The District has agreements with third-party payors that provide payments to the Hospital at amounts
different from its established rates. Net patient service revenue is reported at the estimated net
realizable amounts from patients, third-party payors, and others for services rendered including
estimated retroactive adjustments under reimbursement agreements with third-party payors.
Retroactive adjustments with third-party payors are accrued on an estimated basis in the period the
related services are rendered, and adjusted in future periods as final settlements are determined. Net
patient service revenue is reported net of provision for contractual adjustments.

The payment arrangements include:
Medicare

The District 1s designated as a critical access hospital and is paid for mpatient acute care, skilled
swing-bed, and outpatient services rendered to Medicare program beneficiaries at one hundred one
percent (101%) of actual cost subject to certain limitations. The District is reimbursed for certain
services at tentative rates with final settlement determined after submission of annual cost reports by
the District and audits thereof by the Medicare Administrative Contractor. Beginning April 1, 2013, a
mandatory payment reduction, known as sequestration, of two percent (2%) went into effect. Under
current legislation, sequestration is scheduled to last until 2025. During the year ended December 31,
2021, sequestration was suspended through December 31, 2022, by the Coronavirus Aid, Relief, and
Economic Security (CARES) Act.

-19 -



MADISON PARISH HOSPITAL SERVICE DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31,2023

Summary of Significant Accounting Policies (continued)

Net Patient Service Revenue and Concentration of Credit Risk (continued)

Medicaid

Inpatient and outpatient services rendered to Medicaid program beneficiaries are reimbursed based
upon a cost reimbursement methodology. The District is reimbursed at a tentative rate with the final
settlement determined after submission of annual cost reports by the District and audits thereof by the
Medicaid program.

Laws and regulations governing Medicare and Medicaid programs are complex and subject to
interpretation and change. As a result, it is reasonably possible that recorded estimates will change
materially in the near term.

Revenue derived from the Medicare program is subject to audit and adjustment by the fiscal
intermediary and must be accepted by the United States Department of Health and Human Services
before settlement amounts become final. Revenue derived from the Medicaid program is subject to
audit and adjustment and must be accepted by the State of Louisiana, Department of Health before the
settlement amount becomes final.

The District has recorded a net receivable of $1,794,429 and $303,950 at December 31, 2023 and
2022, respectively, to Medicare and Medicaid programs which are included as a component of the
estimated third-party settiements payable caption on the statements of net position, along with the
balance due in relation to the matters described in Note 7.

The fiscal mtermediary has completed its review of estimated Medicare settlements for fiscal years
ended through December 31, 2020. The fiscal intermediary has completed its review of estimated
Medicaid settlements for fiscal years ended through December 31, 2015. Annually, management
evaluates the recorded estimated settlements and adjusts these balances based upon the results of the
fiscal intermediary's audit of filed cost reports and additional information becoming available. The
District does not anticipate significant adverse adjustments to the recorded settlements for those
years.

Other Agreements
The District has also entered into payment agreements with certain commercial insurance carriers,
health maintenance organizations, and preferred provider organizations. The basis for payment to the

District under these agreements includes prospectively determined rates per discharge, discounts from
established charges, and prospectively determined daily rates.

-20 -
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MADISON PARISH HOSPITAL SERVICE DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31,2023

Summary of Significant Accounting Policies (continued)

Compensated Absences

Employees of the District are entitled to paid vacation and sick days depending on length of service
and other factors. Vested or accumulated vacation pay is recorded as an expense and a liability as the
benefits accrue to employees for service already rendered, and any unused amount is payable at
termination.

During 2015, the District adopted a Paid-Time-Off (PTO) policy to replace the existing vacation and
sick time benefits. Employees who had accrued "unused sick time" prior to the new policy effective
date had these hours stored in a special account. They can only be used when an employee does not
have PTO time available and only for illness. If an employee leaves employment, any unused hours in
this special account are not paid. Employees (except for management and physicians with CEO
approval) may not carry over more than 400 hours at the end of any calendar year. In September
2017, the PTO policy was amended which permits employees to be paid for hours in excess of 88
hours.

Leases

The District 1s a lessee for noncancellable lease of equipment. It recognizes a lease liability and an
intangible right-to-use lease asset in the government-wide financial statements. At the
commencement of a lease, the District initially measures the lease liability at the present value of
payments expected to be made during the lease term. Subsequently, the lease liability is reduced by
the principal portion of the lease payments made. The lease asset is initially measured at or before the
lease commencement date, plus certain initial direct costs. Subsequently, the lease asset is amortized
on a straight-line basis over its useful life.

The District uses the interest rate charged by the lessor at the discount rate. When the interest rate
charged by the lessor 1s not provided, the District generally uses its estimated incremental borrowing
rate as the prime interest rate at inception of lease.

The District monitors changes in circumstances that would require a remeasurement of its lease and
will remeasure the lease asset and liability if certain changes occur that are expected to significantly
affect the amount of the lease hability.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Of particular significance to the District’s financial statements are estimates
involving allowances for doubtful accounts and estimates of amounts to be received under
government health care and other provider contracts. Actual results could differ from those estimates.



MADISON PARISH HOSPITAL SERVICE DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31,2023

Summary of Significant Accounting Policies (continued)

Ad Valorem Taxes

The District is permitted by state statute to levy taxes up to 13.11 mills per $1,000 of assessed
valuation for 2023 and 2022. Ad valorem taxes are levied each November 1st on the assessed value
listed as of the prior January 1st for property located within the District. The assessed value for 2023
and 2022, upon which the levy was based, netted the District $1.417,138 and $1,338,802 of tax
revenue, respectively. Taxes become delinquent on December 31st of each year. Delinquent property
tax certificates are sold to the public beginning April Ist, at which time a lien attaches to the property.
In the election held on November 6, 2018, the tax was renewed for a period of 20 years.

Risk Management

The District is exposed to various risks of loss from torts; theft of, damage to, and destruction of
assets; errors and omissions; employee injuries; natural disasters; and medical malpractice claims and
judgments. Commercial insurance coverage is purchased for claims arising from such matters. The
Daistrict is a member of the Louisiana Patient's Compensation Fund for the purpose of malpractice
imsurance. All participating hospitals share proportionately in the expense of the fund. As a
participant, the District has a statutory limitation of liability which provides that no award can be
rendered against it in excess of $500,000 plus interest and costs. The District has insurance coverage
for health care claims and professional liability with aggregate coverage of $2,500,000. The District is
self-insured with stop-loss coverage for health insurance purposes as more fully discussed in Note 7.

Net Position

Net position classifications are defined as follows:

Net Investment in Capital Assets — Consists of capital assets, net of accumulated depreciation, and
reduced by the current balances of any outstanding borrowings used to finance the purchase or
construction of those assets.

Restricted — When present, consists of non-capital assets that must be used for a particular purpose, as
specified by creditors, granters, or contributors external to the authority, including amounts deposited
with trustees as required by bond indentures. The District typically uses restricted assets first, but

reserves the right to selectively defer.

Unrestricted — Consists of the remaining assets that do not meet the definition of net investment in
capital assets or restricted.

-23.






4.

MADISON PARISH HOSPITAL SERVICE DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31,2023

Intangible Assets, Net

Intangible assets consist of software licensing. Costs of $307,974 and $1,030,031 are being amortized
over the lives of the assets on a straight-line basis for the years ended December 31, 2023 and 2022,
respectively. For the years ended December 31, 2023 and 2022, accumulated amortization totaled
$170,166 and $627,604, respectively. Intangible assets, net of accumulated amortization, for the years
ended December 31, 2023 and 2022, totaled $137,808 and $402,427, respectively. Amortization
expense for the years ended December 31, 2023 and 2022, was $68,960 and $85,642, respectively.
During the year ended December 31, 2023, the District disposed of $722,057 assets, resulting in a

loss of $195.,659.

Capital Assets

The capital assets of the District as of December 31, 2023 and 2022 consist of the following:

January 1,

December 31,

2023 Additions Disposals Transfer mv(out) 2023
Non-depreciable capital assets:
Land S 447113 - S - $ - $ 447,113
New Hospital (CIP) 27,844,138 1,498,739 - (29,342 877) -
Total non-depreciable capital assets 28291251 1.498.739 - (29,342877) 447113
Depreciable capital assets:
Buildings and improvements 6,835,793 408,258 (6288.737) 28,983,281 29.938,595
Right-of-use equipment 618,893 1,060,771 (293.881) - 1,385,783
Medical equipment 4,940,939 1,023,004 (2,493,647) 359,596 3.829.892
Total deprecable capital assets 12,395,625 2492033 (9.076.265) 29342 877 35154270
Less: Accumulated deprecation and
amortization (7,675,609) (2,190,520) 7485485 - (2.380.644)
Total depreciable capital assets, net 4,720,016 301513 (1,590,780) 29,342 877 32773626
Capital assets, net $ 33011267 1.800252 $ (1590780 S - S 33220739
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5. Leases

Financed Purchase Leases

The District had the following financed purchase leases payable for the year ended December 31,

2023:
January 1, December 31.  Due Withn
Lessor 2023 Additions  Reductions 2023 One Year
AvTech $ 291600 S - $112774 § 178826 $§ 52544
DeLage/AlS Printers/Copiers 1,441 - 1,441 - -
Great American Financial 1,136 - 1.136 - -
Great American Financial 1,127 - 1.127 - -
LA Barrington - 65.587 14.551 51.036 12.641
LA Barrington - 175,317 61,609 113.708 58,229
Orchard Cloud Services 155.410 - 46,211 109,199 41.971
R. J. Young - 12,949 990 11,959 2315
Regents Capital 341,255 82.000 82.171 341.084 88.540
Total $ 791969 $335853 $322010 $§ 805812 § 256,240

-27.-



MADISON PARISH HOSPITAL SERVICE DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31,2023

5. Leases (continued)

Financed Purchase Leases (continued)

The District had the following financed purchase leases payable for the year ended December 31,
2022:

January 1, December 31.  Due Withn

Lessor 2022 Additions  Reductions 2022 One Year
AvTech $ - $312000 $ 20400 $ 291600 $ 62,309
Delage/AlS Printers 60 - 60 - -
DeLage/AlS Printers/Copiers 4,186 - 2,745 1.441 1,677
First American 13,734 - 13,734 - -
Great American Financial 2.273 - 1,137 1.136 1,235
Great American Financial 2.209 - 1,082 1.127 1.219
Orchard Cloud Services 201,621 - 46,211 155,410 50,070
R.J. Young 1,533 - 1,533 - -
R.J. Young 1.854 - 1.854 - -
Regents Capital - 409,918 68.663 341.255 82.171
Stago U.S. 6,319 - 6.319 - -
Total $233789 $721918 $163.738 § 791,969 § 198.681

The terms and due dates of the District's financed purchase lease obligations for the years ended
December 31, 2023 and 2022 are as follows:

An equipment financing arrangement in the original amount of $252,271, with an interest rate of
10% per annum, payable to AvTech Capital in sixty (60) monthly installments of $4,53%,
beginning July 5, 2022, through the maturity date of May 5, 2027. The lease is secured by the
equipment financed under the agreement.

An equipment financing arrangement in the original amount of $3,500, with an interest rate of
1.23% per annum, payable to Delage/Automated Imaging Systems in sixty (60) monthly
installments of $60, beginning February 5, 2017, through the maturity date of January 5, 2022. The
lease is secured by the equipment financed under the agreement

An equipment financing arrangement in the original amount of $12,495, with an interest rate of
6.56% per annum, payable to Delage Landen in sixty (60) monthly installments of $245,
beginning July 1, 2018, through the maturity date of June 1, 2023. The lease is secured by the
equipment financed under the agreement.

An equipment financing arrangement in the original amount of $107,420, with an interest rate of
4.94% per annum, payable to First American Equipment Finance in sixty (60) monthly
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Leases (continued)

Financed Purchase Leases (continued)

installments of $1,994, beginning September 6, 2017, through the maturity date of July 6, 2022,
The lease is secured by the equipment financed under the agreement.

An equipment financing arrangement in the original amount of $5,200, with an interest rate of
9.02% per annum, payable to Great American Financial in sixty (60) monthly installments of
$108, beginning December 8, 2018, through the maturity date of November 8, 2023. The lease is
secured by the equipment financed under the agreement.

An equipment financing arrangement in the original amount of $5,200, with an interest rate of
4.1% per annum, payable to Great American Financial in sixty (60) monthly installments of $96,
beginning December 12, 2018, through the maturity date of November 12, 2023, The lease is
secured by the equipment financed under the agreement.

An equipment financing arrangement in the original amount of $65,587, with an interest rate of
3.62% per annum, payable to Leasing Associates of Barrington in sixty (60) monthly installments
of $1,190, beginning January 30, 2023, through the maturity date of January 29, 2028. The lease is
secured by the equipment financed under the agreement.

An equipment financing arrangement in the original amount of $175,317, with an interest rate of
4.04% per annum, payable to Leasing Associates of Barrington in thirty-six (36) monthly
installments of $5,146, beginning February 21, 2023, through the maturity date of February 20,
2025. The lease is secured by the equipment financed under the agreement.

An equipment financing arrangement in the original amount of $269,440, with an interest rate of
5.25% per annum, payable to Orchard Cloud Services in sixty (60) monthly installments of
$4,972, beginning June 24, 2021, through the maturity date of June i, 2026. The lease is secured
by the equipment financed under the agreement.

An equipment financing arrangement in the original amount of $6,300, with an interest rate of
7.5% per annum, payable to R.J. Young in thirty-six (36) monthly instaliments of $197, beginning
September 21, 2019, through the maturity date of August 6, 2022, The lease is secured by the
equipment financed under the agreement.

An equipment financing arrangement in the original amount of $6,200, with an interest rate of
7.19% per annum, payable to RJ. Young in thirty-six (36) monthly installments of $192,
beginning November 1, 2019, through the maturity date of October 22, 2022, The lease is secured
by the equipment financed under the agreement.
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Leases (continued)

Financed Purchase Leases (continued)

An equipment financing arrangement in the original amount of $12,949, with an interest rate of
6.50% per annum, payable to R.J. Young in sixty (60) monthly installments of $252, beginning
August 24, 2023, through the maturity date of July 24, 2028. The lease is secured by the
equipment financed under the agreement.

An equipment financing arrangement in the original amount of $491,918, with an interest rate of
7.54% per annum, payable to Regents Capital, in twenty-one (21) quarterly instaliments of
$27.944, beginning July 6, 2022, through the maturity date of April 6, 2027. The lease is secured
by the equipment financed under the agreement.

An equipment financing arrangement in the original amount of $27,000, with an interest rate of
8.49%, per annum, payable to Stago U.S., in sixty (60) monthly installments of $554, beginning
January 30, 2018, through the maturity date of December 31, 2022. The lease is secured by the
equipment financed under the agreement.

The minimum future lease payments under financed purchase leases as of December31, 2023 are as

follows:
Year ending
December 31, Amount

2024 $ 291,997

2025 286,850

2026 206,892

2027 90,089

2028 1,764

Total minimum lease payments under capital leases 877,592
Less: Amounts Representing Interest {71,780)

Present value of net minimum lease payments _$ 805,812
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Emplovee Savings Plan and Trust

The District established an Employee Savings Plan and Trust (the Plan) on March 9, 2015, with an
effective implementation date of July 1, 2015. The Plan was established in accordance with Internal
Revenue Code (IRC) 457(b). Plans established under IRC 457(b) are eligible plans and are available
to certain state and local governments. The plan assets are held in a Trust.

The IRC 457(b) plan has many tax advantages, including one similar to a 401 (k) plan which allows
employees of the District who are participants to defer income taxation on retirement savings on both
employee contributions and employer contributions, as well as earnings on these contributions, into
future years.

The Plan has an accounting year of January 1st through December 31st. The District has agreed to
match contributions made by the employees as follows:

s Matching contributions will be made every pay period, in amounts equal to 100% of the first
3% of compensation deferred by the participant, plus 50% of the next 2% of compensation
deferred by the participant.

o Total IRC 457(b) contributions, including elective deferrals by participants and matching
contributions by the employer, shall not exceed the lesser of 100% of the participant's
compensation or the Applicable Dollar Amount, which is $108,226, plus an extra $125,565
for participants who have attained age 50 or more during 2023.

o No employer contributions (contribution by the employer that is not a matching contribution)
will be made to the Plan for the plan year beginning January 1, 2023 and ending December
31,2023,

There was a total of 87 participants during the period January 1, 2023, through December 31, 2023.
Actual participant contributions for the period ended December 31, 2023 were $354,563, and the
employer matching funds for the same period were $216,506. Amounts for both the participant
contributions and the employer's match are transferred to the separate Trust within the same business
day.

Notes and Bonds Pavable

The District obtained a $2,000,000 loan from Delta Bank under the PPP in March 2021. Under the
terms of the PPP, up to 100% of the loan (and related interest) may be forgiven if the proceeds are
used for covered expenses and certain other requirements related to wage rates and maintenance of
full-time equivalents are met. The District applied for forgiveness with the lender and received
forgiveness of $2,000,000 from the SBA on February 2022. The amount of loan forgiveness is
presented as grant revenue in the non-operating revenue (expense) section of the statement of
revenues, expenses and changes i net position.
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10. Subsequent Event

Emergency Room Physician Services

During November 2024, the District provided a notice of default to its vendor providing emergency
room physician services. The contract dispute relating to the vendor’s lack of enrollment of its
physicians in the Districts health insurance plans, including the Districts primary intermediaries,
Medicaid and Medicare. The lack of enrollment has resulted in the denial of charges for patient
services provided by the District. The District estimates that the impact on net patient revenues has
been $435,000 through December 31, 2023 and $2.217.000 through October 31, 2024.

No further subsequent events occurring after December 31, 2024, have been evaluated for inclusion
1n these financial statements.



SUPPLEMENTARY INFORMATION




Schedule I
MADISON PARISH HOSPITAL SERVICE DISTRICT
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS

TO THE AGENCY HEAD
FOR THE YEAR ENDED DECEMBER, 31, 2023

Agency Head Name: Dr. Donald R. Perry, Interim CEO

Purpose: Amount

Salary S 571,338
Benefits - Health Insurance 1,300
Benefits - Retirement -
Vehicle provided by government -
Per diem -
Reimbursements -
Travel -
Registration fees -
Conference Travel -
Continuing professional education fees -
Housing -
Unvouched Expenses -
Special Meals -
District provided Cell Phone -

Total S 572,638

See accompanying independent auditor's report.
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MADISON PARISH HOSPITAL SERVICE DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2023

Assistance Loans Federal
Federal Grantor / Pass-Through Grantor / Program Title Listing Number Grant Number Disbursed Expenditures
United States Department of Agriculture
Community Facilities Loans and Grants (Loan) 10.766  None $ 24,314,590 $ 24,314,590
Total $ 24,314,590 $ 24,314,590

See accompanying independent auditor's report and notes to the schedule of expenditures of federal awards.
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MADISON PARISH HOSPITAL SERVICE DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2023

Summary of Independent Auditor’s Results

Financial Statements

(a) The type of report issued on the basic financial statements: Unmodified
(b) Internal control over financial reporting:
Material weakness(es) identified: Yes
Significant deficiency(ies) identified: None repeorted
(¢c) Noncompliance which is material to the basic financial statements: Yes
Federal Awards
(d) Internal control over major programs:
Material weakness(es) identified: None reported
Significant deficiency(ies) identified: None reported
(e) The type of auditors’ report issued on compliance for major programs: Unmodified

(f) Audit findings disclosed that are required to be reported
in accordance with Uniform Guidance: Yes

(g) Identification of major programs:
10.766 — Community Facilities Loans and Grants (Loan)
(h) Dollar threshold used to distinguish between Type A and B programs: $750,000

(1) Auditee qualified as a low-risk auditee: No
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2. Findings Relating to the Basic Financial Statements Reported in Accordance with Government

Auditing Standards

2023-001 Internal Control Over Financial Reporting of Revenues

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management’s
Response:

Internal control processes over financial reporting of patient accounts receivable
and net patient revenues for Hospitals should include processes and controls that
allow management to detect and correct the amounts for contractual rate
adjustments, cost report settlements with intermediaries, and patient bad debts to
the financial statements in order for the financial statements to be presented in
accordance with U.S. Generally Accepted Accounting Principles and
Governmental Accounting Standards

The Hospital did not properly account for all adjustments to patient accounts
receivable and net patient revenues on the accrual basis of accounting which
resulted in audit adjustments to record contractual rate adjustments, cost report
settlements with intermediaries, and patient bad debts related to revenues charged
but not collected as of the year end. In addition, the Hospital did not correctly
account for revenues related to a contract for emergency room services provided
whose charges were denied by insurers due to a lack of statutorily required
enrollment in patient health insurance plans of certain contracted physicians
provided to the Hospital under a service agreement which commenced in October
2023

The Hospital processes and controls related to the recording of these revenue
adjustments for contractual rate adjustments, cost report settlements with
intermediaries, and patient bad debts were the responsibility of the Chief Financial
Officer. In October 2023, the Chief Financial Officer resigned and was not
replaced until February 2024, The succeeding Chief Financial Officer did not
ensure that these processes and procedures previously performed were either
performed or reassigned to ensure that all revenue charges and related adjustments
during the year were properly recorded. The succeeding Chief Financial Officer’s
employment was terminated in November 2024.

Audit adjustments were required to present the 2023 financial statements in
accordance with U.S. GAAP and Governmental Accounting Standards.

We recommend that the Hospital implements internal controls processes and
procedures over financial reporting of net patient revenues relating to contractual
rate adjustments, cost report settlements with intermediaries, and bad debts to
ensure that all patient accounts receivable and related net patient revenues are
properly recorded.

Management instituted policies and procedures for the internal controls
processes and procedures over financial reporting of net patient revenues
relating to contractual rate adjustments, cost report settlements with

-47 -



MADISON PARISH HOSPITAL SERVICE DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2023

intermediaries, and bad debts to ensure that all patient accounts receivable
and related net patient revenues are properly recorded.

2023-002 Internal Control Over Financial Reporting of Capital Assets

Criteria: Internal control processes over financial reporting of capital assets, including
amount related to finance and operating leases, for Hospitals should include
processes and controls that allow management to detect and correct the amounts
to the financial statements in order for the financial statements to be presented in
accordance with U.S. Generally Accepted Accounting Principles and
Governmental Accounting Standards

Condition: The Hospital did not properly account for all amounts related to capital assets
including related finance and operating leases, on the accrual basis of accounting
which resulted in audit adjustments to record capital assets and right of use assets
related to operating and capital leases. In addition, the Hospital did not correctly
account for depreciation and amortization of capital assets.

Cause: The Hospital processes and controls related to the recording capital assets
including finance and relating lease was the responsibility of the Chief Financial
Officer who resigned in October 2023 and was not replaced until February 2024,
The succeeding Chief Financial Officer did not ensure that these processes and
procedures previously performed were either performed or reassigned to ensure
that all transactions related to new and existing capital assets including recording
capital and operating leases and the related depreciation and amortization were
properly recorded. The succeeding Chief Financial Officer’s employment was
terminated in November 2024.

Effect: Audit adjustments were required to present the 2023-year financial statements in
accordance with U.S. GAAP and Governmental Accounting Standards.

Recommendation: We recommend that the Hospital implements internal controls processes and
procedures over financial reporting of capital assets including finance and
operating leases.

Management’s

Response: Management instituted policies and procedures for the timely completion of
financial reporting of capital assets including finance and operating leases.
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2023-003 Annual

FORTHE YEAR ENDED DECEMBER 31, 2023

Audit Report Filings

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management’s
Response:

In accordance with the Louisiana Revised Statute (R.S.) 24:513 and 24:514, audit
reports are due to the Louisiana Legislative Auditor (LLA) no later than six months
after the local auditee’s fiscal year end.

In accordance with the Uniform Guidance, the Office is required to submit the
annual audit reporting package and Data Collection Form to the Federal Audit
Clearinghouse within the earlier of 30 calendar days after receipt of the auditors’
reports or nine months after the end of the audit period

The Hospital did not file the required annual audit report nor its report to the
Federal Audit Clearing House within the prescribed time deadline mcluding a non-
emergency extension granted by the Legislative Auditor until September 30, 2024,

The Hospital Chief Financial Officer resigned in late 2023. A new Chief Executive
Officer and Chief Financial Officer were hired in early 2024; those executives
resigned or were terminated by November 2024. The Hospital’s previous auditor
declined to continue; replacement auditors were engaged on March 18, 2024,
Matters related to net patient revenues and capital assets were not resolved until
late 2024,

The required annual audit reports were not completed until December 2024
resulting in the Hospital not being compliant with the filing requirements of the
Louisiana Legislative Auditor or the Federal Clear House.

We recommend that the Hospital adopt practices and procedures that will provide
for timely closing and preparation of the financial statements to allow for timely
fining as required.

Management instituted policies and procedures for the timely closing and
preparation of the financial statements.

Findings Related to Major Federal Award Programs

2023-003 Annual

Audit Report Filings — See Finding 2023-003 in Section 2 Above
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4. Status of Prior Year’s Findings and Responses

2022-001 Possible Payroll and Billing Fraud

Criteria: Louisiana Revised Statutes 14: 138 states that public payroll fraud is committed
when any person knowingly receives any payment or compensation for services
not actually rendered.

Condition: A nurse practitioner is employed by the District in its rural health clinic. The
employment contract with the nurse practitioner included mcentive compensation
of $30 for each patient visit in which the nurse practitioner timely completes and
documents the visit with the patient in excess of 850 patient visits per quarter.

During the year ended December 31, 2022, the management of the District
terminated the nurse practitioner due to allegations related to incentive
compensation. The nurse practitioner appealed the termination to the Board
attorney was hired to defend the District from the nurse practitioner's legal written

demand. The attorney issued a report which indicated that numerous blank patient
charts were processed by the nurse practitioner prior to the deadlines for the
calculation of the incentives. It was further noted that some blank patient charts
were later amended by the nurse practitioner. The Board of Commissioners held a
hearing on the appeal in accordance with Louisiana Revised Statute 46:1055(A)
(4). The Board of Commissioners ordered the employee remstated and that the
employee be paid attorney fees. The employee was paid $30,000 which was
documented by a retainer agreement with an attorney. We noted that the District
did not evaluate the reasonableness of the payment to the employee.

Cause: Unknown
Effect: Possible violation of Louisiana Revised Statutes 14.138. Subsequent to year end,
payments to the rural health clinic were suspended by Louisiana Department of

Health. The suspension was later amended to a 50% suspension of payments.

Recommendation: The District should institute policies and procedures to ensure that incentive
compensation is reviewed to determine the validity of such compensation.

Management’s

Response: Management has amended the employment contracts with nurse practitioners to
remove the incentive compensation.

Status: The Medicaid payment suspension was successfully appealed by the Hospital
and reversed in 2023.
Not Repeated.
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4. Status of Prior Year’s Findings and Responses (continued)

2022-002a Possible Violations of Article 7, Section 14 of the Louisiana Constitution

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management’s
Response:

Status:

Article 7, Section 14, of the Louisiana Constitution states that the funds, credit,
property, things of value of the state or any of its political subdivisions shall not
be loaned, pledged, or donated to any person, association, or corporation, public
or private.

During our audit of the financial statements of the District, we noted several
instances of possible violations of Article 7, Section 14 of the Louisiana
Constitution:

The District entered into a contract with a consulting company to provide public
relations and to represent the District with government officials and regulators.
The contract specified monthly payments of $6,000 which were raised to $7,000
in the year ended December 31, 2022, In testing the supporting documents for these
payments, we noted that there was no documentation of hours worked, or
deliverables provided to the District.

Most communications between the CEO and the consultant were via telephone and
memos of the conversations were not documented or prepared for District's files.

Possible violations of Article 7, Section 14 of the Louisiana Constitution

The District should institute policies and procedures for review of disbursements
to determine that they are in compliance with the requirements of Article 7, Section
14 of the Louisiana Constitution.

Management will institute policies and procedures for the review of disbursements
to determine compliance with Article 7, Section 14 of the Louisiana Constitution.

The “Prohibited Donations Policy” was approved by the Hospital Board of
Commissioners on October 24, 2023,
Not Repeated.
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2022-002b Possible Violations of Article 7, Section 14 of the Louisiana Constitution

Criteria:

Condition:

Cause:

Effect:

Article 7, Section 14, of the Louisiana Constitution states that the funds, credit,
property, things of value of the state or any of its political subdivisions shall not
be loaned, pledged, or donated to any person, association, or corporation, public
or private.

During the year ended December 31, 2022, the District paid for legal fees for the
representation of two physician employees working at the rural health clinic in a

criminal investigation.

Management was concerned that any wrongdoing by employees would have a
detrimental effect on the District and thus made sure they had adequate counsel.

Possible violations of Article 7, Section 14 of the Louisiana Constitution

Recommendation: The District should institute policies and procedures for review of disbursements

Management'’s
Response:

Status:

to determine that they are in compliance with the requirements of Article 7, Section
14 of the Louistana Constitution.

Management will institute policies and procedures for the review of disbursements
to determine compliance with Article 7. Section 14 of the Louisiana Constitution.

The “Prohibited Donations Policy” was approved by the Hospital Board of
Commissioners on October 24, 2023.
Not Repeated.

2022-002¢ Possible Violations of Article 7, Section 14 of the Louisiana Constitution

Criteria:

Condition:

Cause:

Effect:

Article 7, Section 14, of the Louisiana Constitution states that the funds, credit,
property, things of value of the state or any of its political subdivisions shall not
be loaned, pledged, or donated to any person, association, or corporation, public
or private.

The District purchased two trailers which were used for testing during the
pandemic. During the year ended December 31, 2022, these trailers were moved
from the campus of the District to private property. The trailers have since been
returned to the campus of the District.

During the construction of the new Hospital and Clinic there was not enough
parking for the trailers. An employee volunteered for no pay to store until District

had adequate and secure space for them.

Possible violations of Article 7, Section 14 of the Louisiana Constitution
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Recommendation: The District should institute policies and procedures for review of disbursements
to determine that they are in compliance with the requirements of Article 7, Section
14 of the Louisiana Constitution.

Management’s
Response: Management will institute policies and procedures for the review of disbursements
to determine compliance with Article 7, Section 14 of the Louisiana Constitution.
Status: The “Prohibited Donations Pelicy” was approved by the Hospital Board of
Commissioners on October 24, 2023,
Not Repeated.
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MADISON PARISH HOSPITAL SERVICE DISTRICT

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2023

Contracting, including (1) types of services requiring written contracts, (2) standard termsand
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

No exceptions were found as a result of this procedure.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

No exceptions were found as a result of this procedure.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers of statements, and (5) monitoring card usage (e.g., determining the reasonableness of
fuel card purchases).

No exceptions were found as a result of this procedure.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-1121,
(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics
violations, and (4) a requirement that documentation is maintained to demonstrate that all
employees and officials were notified of any changes to the entity’s ethics policy.

No exceptions were found as a result of this procedure.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

No exceptions were found as a result of this procedure.

Information Technology Disaster Recovery/Business Continuity, mcluding (1) identification of
critical data and frequency of data backups, (2) storage of backups in a separate physical location
isolated from the network, (3) periodic testing/verification that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to recover
operations after a critical event.

No exceptions were found as a result of this procedure.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

No exceptions were found as a result of this procedure.
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MADISON PARISH HOSPITAL SERVICE DISTRICT

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2023

Each employee responsible for collecting cash is not also responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit; and

No exceptions were found as a result of this procedure.

The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary
ledgers, by revenue source and/or agency fund additions, is (are) not responsible for collecting cash,
unless another employee/official verifies the reconciliation.

No exceptions were found as a result of this procedure.

Obtain from management a copy of the bond or insurance policy for theft covering all employees who
have access to cash. Observe the bond or insurance policy for theft was in force during the fiscal period.

No exceptions were found as a result of this procedure.

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliations

it

1.

1v.

procedure #3A (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit if multiple deposits are made on the same day).
Alternately, the practitioner may use a source document other than bank statements when selecting the
deposit dates for testing, such as a cash collection log, dailv revenue report, receipt book, etc. Obtain
supporting documentation for each of the 10 deposits and:

Observe that receipts are sequentially pre-numbered.

No exceptions were found as a result of this procedure.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

No exceptions were found as a result of this procedure.

Trace the deposit slip total to the actual deposit per the bank statement.

No exceptions were found as a result of this procedure.

Observe the deposit was made within one business day of receipt at the collection location(within
one week if the depository is more than 10 miles from the collection location or thedeposit is less
than $100 and the cash is stored securely in a locked safe or drawer).

No exceptions were found as a result of this procedure.

Trace the actual deposit per the bank statement to the general ledger.

No exceptions were found as a result of this procedure.



























MADISON PARISH HOSPITAL SERVICE DISTRICT

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2023

MANAGEMENT RESPONSES:
Bank Reconciliations

Pg. 5 — Section 3.1

Pg. 5 — Section 3.ii

Bank Reconciliations have always been completed by the 3" of each month. Procedures have been
put in place to date all bank reconciliations and have them reviewed, signed, and dated by the CFQO

immediately after the accounts are reconciled.

Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash

purchases)
Pg. 7-5B.iv
Pg. 8- 5.D.

Procedures have been put in place 1o have the Accounts Pavable Checks mailed by the Compliance

Department to ensure separation of duties. We are following a proper protocol to ensure that all
required signatures are on all invoices and statements of electronic dishursements.

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)
Pg. 8 — 6.B.ii

The late charges and finance charges were a result of the credit card statements reaching the
Controller late. The credit card statement now are sent directly. to the Controller and are
processed in a timely manner.

Payroll and Personnel
Pg. 10-9.B.i
Pg. 10-9.B.ii

Managementi changed pavroll companies in December 2023. Pavchex, the previous payroll
company, did not keep evidence of emplovees or officials attendance and leave reporis as the
platform was turned off. ADP will retain this information as a part of its standard reporis.
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