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Statement A

CONCORD FIRF DISTRICT
OAR GROVE, LOUISIANA
STATEMENT OF NET POSITION
DECEMBER 31, 2022

ASSETS
Cash and Cash Equivalents b 98,707
Receivables - Sales Tax 7.297
Capital Assets (net of accumulated depreciation) 159,934
TOTAL ASSETS $ 265938
LIABILITIES
Accounts Payable A3 -
NET POSITION
Invested m Capital Assets. Net of Related Debt 159,934
Unrestricted 106,004
TOTAL NET POSITION $ 265938

See accompanyving notes and accountant's compilation report



Statement B
CONCORD FIRE DISTRICT
OAK GROVE. LOUISIANA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 11, 2022

Public Safetv:

Operating Services 5 065,457
Materials and Supplies 1,512
Depreciation Expense 89,640

Total Program Expenses 156,609

General Revenues:

Taxes - Sales 114,925
Other Income 7,842
Total Revenues 122,767
Change in Net Assets (33,842
Net Position - Beginning 299,780
NET POSITION - ENDING $ 205938

See accompanying notes and accountant's compilation report
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Statement O

CONCORD FIRE DISTRICT
OAK GROVE, LOUISIANA
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2022

ASSETS
Cash and Cash Equivalents A 98,707
Receivables - Sales Tax 7.097
TOTAL ASSETS $ 106,004
LIABILITIES
Accounts Payable A3 -
FUND BALANCES
Unassigned 106,004
TOTAL LIABILITIES AND FUND BALANCES § 106,004

See accompanving notes and accountant's compifation report



CONCORD FIRE DISTRICT
OAK GROVE, LOUISIANA
RECONCILIATION OF GOVERNMENTAL
FUND BALANCE TO STATEMENT OF NET POSITION
DECEMBER 31, 2022

Total Governmental Fund Balances b 166,004

Amounts reported for governmental activities in the
statement of net position are ditferent because:

The cost of capital assets purchased is reported as

an expenditure in the Govemmental Funds, The
Statement of Net Position includes thase capital
assets among the assets of the District as a whole
The cost of these capital assets wall be allocated over
their useful lives.

Governmental Capital Assets 1.072.620
Less: Accumulated Depreciation (912.656) 159,934
Net Position of Governmental Activities $ 265938

See accompanying noles and accountant’s comptlation report.
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CONCORD FIRE DISTRICT

OAK GROVE, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2022

Revenues
Sales Taxes
Other Income
Total Revenues
Expenditures
Operating Services
Materials and Supplies
Capital Outlay
Total Expenditures

Deficiency of Revenues Over Expenditures

Fund Balance - Beginning

FUND BALANCE - ENDING

See accompanving notes and accountant's compifation report

0

Statement D

(g

114,925
7,842

122,767

65,457
1,512
70,780
137,755

(14,98%)

120,992

5 106,004



CONCORD FIRE DISTRICT
OAK GROVE, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2022

Net Change in Fund Balances - Total
Governmental Funds

Amounts reparted for governnental activities
the strement of activities are different becanse

Capital outlays are reported in the Governmental Funds as
expenditures. However. in the Statement of Activities, the
cost of these assets 15 allocated over therr useful lives as
depreciation expense.

Capital Outlays 70,786

Depreciation Expense {&9.640)

Change 1in Net Position in Governmental Activities

See accompanying noles and accountant’s comptlation report.
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CONCORD FIRE DISTRICT

OAK GROVE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

Note | - Summary of Significant Accounting Policies

Concord Fire Distriet (“Dhstrict™) was established to provide tire protection to an area located in the extreme
northwest corner of the panish of West Carroll, Lowsiana. This entity operates mdependent of any other parish
governing body, but functions under the gudehnes set forth by the West Carroll Parish Police Jury. The
Dustriet functions under the direction of a board of commissioners. All members of the board serve with no
compensaton.

Al

Reporting Entity

As the poverming authority of the parish for reporting purposes, the West Carroll Police Jury 1s the
financial reporting entity for West Carroll Parish. The financial reporting entity consist of {(a) the
primary government (police jury). (b) organizations for which the prnmary government 1s financially
accountable, and (¢) other organizations for which nature and significance of their relationship with
the primary government are such that exclusion would cause the reporting entity’s financial
statements to be misleadmg or incomplete. Governmental Accounting Standards Board Statement
No. 14 established enitena tor determimng which component units should be considered part ot the
West Carroll Police Jury for financial reporting purposes The basie eriterion tor including a potential
component umt within the reporting entity 15 financal accountability. The GASB has set forth
criteria to be considered in detemuning financial accountabnlity. This eritenon ncludes:

1. Appomting a voting majority or an orgamzation’s governing body. and
a. The ability of the Police Jury to impose its will on that organization and or

b. The potential for the organization to provide specific financial benetits
to or impose specific tinancial burdens on the Police Jury.

2. Orgamzations for which the police jury does not appomt a voting majority but are
fiscallv dependent on the Police Jury.

a3

Orgamzation for which the reporting entity’s financial statements would be
nusleading 1f data of the organization is not included because of the nature of
significance of the relationship.

Because the Concord Fire Distriet 15 fiscally dependent on the Police Jurv, the District was
determined to be a component umt of the West Carroll Parish Police Jury, the finanaial reporting
entity. The accompanying financial statements present information only on the funds maintained by
the District and do not present information on the police jury, the general govermment services
provided by that governmental unit, or other governmental umts that comprise the fmancial reporting
entity,

Government-Wide Statements

The Distriet’s basic financial statements include both government-wide (reporting the District as
a whole) and fund statements (reporting the District’s major fund). Both government-wide and
tund financial statements categorize primary activities as either governmental or business type
All activaties of the Distriet are classified as governmental.



CONCORD FIRE DISTRICT

OAK GROVE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

Note 1 - Summary of Significant Accounting Policies (continued)

B.

Government-Wide Statements (continued)

The Statement of Net Position and the Statement of Activities display information about the
reporting government as a whole. These statements include all the financial activities of the
District.

In the Statement of Net Position. governmental activities are presented on a consolidated basis
and are presented on a full accrual, economie resource basis. which recogmizes all long-term assets
and receivables as well as long-term obhgations. Net position 1s reported in three parts: invested
m capital assets, net of any refated debt: restricted net position: and unrestricted net position. The
Dhstrict first uses unrestricted resources to finance quahfving activities,

The government-wide financial statements are prepared using the economic resources
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets
and liabalities resulting from exchange or exchange-hke transactions are recogmzed when the
exchange occurs (regardiess of when cash s received or disbursed). Revenues. expenses. gains,
Josses, assets and habilities resulting from nonexchange transactions are recogmzed m accordance
with the requirements of GASB Statement No. 33, Adccounting and Financial Reporting for
Nonexchange Transactions.

Program Revenues — Program revenues included in the Statement of Activities are denved
directly from parties outside the Distriet’s taxpayers or citizenry. Program revenues reduce the
cost of the function to be financed from the District’s general revenues

Allocation of Indirect Expenses — The District reports all direct expenses by tunction mn the
Statement of Activities. Direct expenses are those that are clearly identifiable with a function.
Indirect expenses of other functions are not allocated to those functions but are reported separately
i the Statement of Activities  Depreciation expense, which can be specifically 1dentified by
function, 18 included in the direct expense of each function.

Fund Financial Statements

The financial transactions of the Distniet are reported m individual funds m the fund financial
statements  Fund accounting 1s designed to demonstrate legal compliance and to aid financial
management by segregating transactions related to certain government functions or activities.

Fund financial statements report detailed mformation about the District. The focus of governmental
fund fiancial statements is on major funds rather than reporting funds by type

A fund 1s 2 separate accounting entity with a seli-balance set of accounts that comprise 1ts assets,
habilities, fund equity, revenues, and expenditures. Funds are classified nto three categones:
governmental, proprietary. and fiduciary. Each category, in twmn. 1s divided into separate “fund
twpes”  Governmental funds are used to account for a povernment’s general activities, where the
focus of attention is on recovering the cost of providing serviees to the public or other agencies

9



Note 1 -

D.

CONCORD FIRE DISTRICT

OAK GROVE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

Summary of Significant Accounting Policies (continued)
Fund Financial Statements (continued)

through service charges or user fees. The Districts current operations require the use of only
governmental funds  The governmental fund tvpe used by the District 1s desenbed as follows:

General Fund

The General Fund 15 the general operating fund of the Distriet and 1s used to
account tor all fimancial activities not required to be accounted for m other funds.
Primary funding 1s provided by a sales tax approved by voters of the District, state
fire insurance rebates, and mterest eamings on my estments.

Basis of Accounting

Basis of accounting refers to the point at which revenues or expenditures are recogmized in the
accounts and reported in the financial statements. It relates to the timing of the measurement made
regardless of the measurement foeus apphed.

The governmental type activities in the government-wide financial statements are presented on the
accrual basis of accounting. Revenues are recogmzed when earned and expenses are recognized
when incurred.

The governmental fund financial statements are presented on the modihied acerual basis of
accounting.  With this measurement focus, only current assets and current habulities are generally
included on the balonce sheet. The statement of revenues, expenditures, and changes in fund
balances reports on the sowrces (1.e., revenues and other tmancing sources) and uses (le.,
expenditures and eother financing uses) of current financial resources. This approach differs from
the manner in which the govermmental activities of the government-wide financial statements are
prepared. Governmental fund financial statements include a reconcihation wath brief explanations
to hetter identify the relationship between the government-wide statements and the statements for
covernmental funds.

Governmental funds use the modified acerual basis of accounting. Under the modified acerual basis
of accounting, revenues are recognized when susceptible to accrual (1.¢, when they become both
measurable and available). Measurable means the amount of the transaction can be determined and
available means collectible within the current period or soon enough thereatter to pay lhabilities of
the current pertod. The District considers all revenues available if they are collected within 60 days
after the fiscal year end. Expenditures are recorded when the related fund hiability 1s incurred, except
tor interest and principal payments on general long-term debt which 1s recognized when due, and
certain compensated absences and elaims and judgements which are recognized when the
obhgations are expected to be hquidated wath expendable available financial resources. The
governmental funds use the following practices in recording revenues and expenditures:

Revenues
Sales taxes are recognized in the month recerved by the Distriet’s collection agent.

Other governmental revenues are recorded when the District is entitled to the funds

19



CONCORD FIRE DISTRICT

OAK GROVE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

Note 1 - Summary of Significant Accounting Policies (continued)

D.

E.

Basis of Accounting (continued)

Interest meome on demand deposits 1s recorded when the interest has been eamed and the
amount s determinable.

Based on the above cniteria, sales taxes and other mtergovernmental revenues have been
treated as suseeptible to accrual.

Expenditures

Expenditures are generally recogmized under the modified accrual basis of
accountmg when the related fund liatnhty is meurred.

Estimates

The preparation of fmancial statements in contormity with accounting pninciples generally
accepted in the United States of Amenca require management to make estimates and assumptions
that atfect the reported amounts of assets and lialines and disclosure of contingent agsets and
linbilities at the date of the financial statements and the reported amounts of revenues,
expenditures, and expenses during the reporting period.  Actual results could differ from those
eshimates.

Capital Assets

Capital assets are capitalized at historical cost or estimated cost if historical cost 1s not available.
Donated assets are recorded as capital assets at thewr estimated farr market value at the date of
donation. The fire District mamtaims a threshold of $1.000 or more for capitalizing capital assets.

Capital assets are reported m the government-wide financial statements but not m the fund
financial statements. Since surplus assets are sold for an immaterial amount when declared as no
lTonger needed for public purposes by the fire District. no salvage value 1s taken into constderation
for depreciation purposes.  All capital assets, other than land, are depreciated using the straight-
Iime method over the following usetul hives:

Years

Buildings and Building Improvements  10-30

Furniture and Fixtures S-1¢
Equipment 5-20
Vehicles 5-20

Cash and Cash Equivalents

Under State Jaw. the District may deposit funds within a fiscal agent bank organized under the laws
of the State of Lowsiana, the laws of any other state in the umon. or the laws of the Umted States.
The District may invest i certificates and tume deposits of state banks organized under Louisiana
law and national banks having prineipal offices in Louwisiana, At December 31, 2022, the District
has cash and cash equivalents (book balances) totaling $25.7584.

1



CONCORD FIRE DISTRICT

OAK GROVE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

Note 1 - Summary of Significant Accounting Policies (continued)

G.

Cash and Cash Equivalents {(continued)

Custodiad Credir Risk. Custodial eredit risk for deposits 1s that risk that, m the event of the failure of
a depository tinancial institution, the government will not be able to recover its deposits, Under state
law, the deposits (or the resulting bank balances) must be secured by federal deposit msurance, or
the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities
plus the federal deposit insurance must at all times equal or exceed the amount on deposit with the
fiscal agent. These securities are held in the name of the pledging fiscal agent bank n a holding or
custodhal bank that 15 mutually acceptable to both parties. Lowsiana Revised Statute 36:1229
imposes a statutory requirement on the custodial bank to advertise and self the pledged securities
within 10 days of being notitied by the District that the fiscal agent bank has failed to pay deposited
tunds upon demand. Further, Lomsiana Revised Statute 39:1224 states that secunities held by a third
party shall be deemed to be held in the District’s name.

Cash and cash equivalents (bank balances) of $25.784 at December 31, 2022, are fully secured by
tederal deposit insurance.

Investments

The District’s mvestments comply with Louisiana Revised Statute 33:2955. Under state law. the
District may deposit funds with a fiscal agent orgamzed under the laws of Lowsiana. the laws of
any other state in the union. or the laws of the United States. The District may mmvest in Umited
States bonds, treasury notes and bills, or vovernment-backed agency secunties or certificates, and
times deposits of state banks orgamzed under Louisiana law and natonal banks having principal
ofhees in Lowsiana. These deposats are classified as investments 1f their original matunties exceed
90 days, Investments are stated at fair value, At December 31, 2022, the District has certificates
of deposits totaling $72.923.

Equity Classifications

In the government-wide financial statements, equuty s classitied as net position and displayed in
three components.

Net Ivesrment in Capital Assers — consists of capital assets including restricted
capital assets, net of accumuldated depreciation and reduced by the outstanding.
balances of any bonds, mortgages, notes, or other borrowing that are attributable
to the acquisition, construction . or umprovement of those assets.

Resiricied Net Position — consists of net position with constraints placed on the
use either by (1) external groups, such as creditors, grantors. contributors, or
faws or regulations of other governments: or (2) law through constitutional
provisions or enabling fegislation.

Unrestricted Net Position — all other net position does not meet the definition of
Trestricted” or Unet mvestment in capital assets.”

12



CONCORD FIRE DISTRICT

OAK GROVE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

Note 1 - Summary of Significant Accounting Policies (continued)

J.

Equity Classifications (continued)

When an expense is meurred for the purposes for which both restricted and unrestricted net
position 1s available, management applies unrestneted resources first, unless a determination 1s
made to use restricted resources. The policy concerning which to apply first varies with the
intended use and legal requirements. This decision 15 typically made by management at the
incurrence of the expense.

In the tund finanecial statements. governmental fund equity 1s classified as fund balance. The
Concord Fire District adopted GASB statement 54 for the year ended December 31, 2022, Ax
such, fund balances of the governmental funds are classitied as follows:

Nonspenduble - represents amounts that are not expected to be converted to cash
because they are either not in spendable form or legally or contractually required
to be mamtamed infact.

Restricted - represents balances where constraints have been established by
parties outside the Distnicts office or imposed by law through constitutional
provisions or enabling legislation.

Committed - represents balunces that can only be used tor specific purposes
pursuant to constraints imposed by formal action of the District’s lughest level of
decision-making authority.

Assigned - represents balances that are constrained by the Distniet’s intent to be
used for specific purposes but are not restricted nor commatted.

Unassigned - represents balances that have not been assigned to other funds and
that have not been restricted. committed, or assigned to specific purposes within
the general fund.

The General Fund has an unassigned tund balance of $106.004, If applicable, the District would
typically use restricted fund balances first, followed by committed resources and assigned
resources as appropriate opportunities anse but reserves the right to selectively spend unassigned
resources first and to defer the use of these other classitied tunds

Sales Taxes

In 1997 the West Carroll Parish Police Jury passed a one-haltf of one per cent sales tax to bhe
dedicated and used to provide fire protection 1n the cight tire protection Districts in the pansh
through the acquisition, construction. improvement, operation and maintenance of equipment,
property and facilities to be used in providing such fire protection. including payment of the costs
of training and obtaming water for fire protection purposes and the pavment of debt service on



CONCORD FIRE DISTRICT

OAK GROVE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

Note 1 - Summary of Significant Accounting Policies (continued)
K. Sales Taxes (continued)

debt obligations 1ssued for such purposes. The tax was renewed for the period of ten vears and
will expire on Januwary 1., 2027.

L. Risk Management

The Fire District is exposed to various risks of loss related to torts; theft of damage to. and
destruction of assets; and injuries to emplovees. To handle such risk of foss, the District maintains a
comunercial msurance policy voverig property, employee liability. and public otficials” habiity.
No claums were paid on any of the policies during the past three years that exceeded the policies’
coverage amounts. There were no sigmficant reductions in msurance coverage during the vear ended
December 31, 2022,

Note 2 - Capital Assets

The following presents the changes in capital assets for the vear ended December 31, 2022:

January 1. 2022  Additions  Deletions  December 31, 2022

Non-Depreciable Assets:

Land b 13,000 % - % - b 13.000
CIP - 4,562 - 4562
Depreciable Assets:
Buwldings 290,000 - - 290,000
Equipment 093 R34 66224 - 765.058
Total Depreviable Assets: 988,834 70,756 - 1,055,058
Depreciation Expense
Less: Accumulated Depreciation (823.046) {89.64H - {912 686)
Net Captal Assets: b 178,788 S (I8 8S54) - g 139934

The Dustrict had a depreciation expense of $89.640 m 2022,
Note 3 - Litigation and Claims

The Distniet 1s not involved m any hitigation at December 31, 2022, nor 1 it aware of any
unasserted clams.

Note 4 - Subsequent Events
Subsequent events have been evaluated through September 13, 2024, the date that the financial

statements were available to be ssued. All subsequent events determined to be relevant and
material to the financial statements have been appropriately recorded or disclosed.

14



2022-n1

2022-02

Schedule 1
CONCORD FIRE DISTRICT
OAK GROVE, LOUISIANA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2022

Seoregation of Duties

Criteria
Good mnternal control procedures require that an entity separate certuin duties by personnel.

Condition
Due to the small number of administrative personnel, the Fire District did not have adequate
segregation of duties.

Cause

The Fire Dastrict cannot afford to hire enough people to separate duties.

Eftect
The Fire District could be susceptible to misuse of 1ts assets or fraud.

Recommendation
The Board should review bank reconciliations and bank statements each month.

Management's Response
The Fire Dastrict feels that the cost of hiring more staff far exceeds its benefits.

Compliance with Annual Filing Deadline

Crteria
Lousiana Revised Statute 24:513 requires timely filing ot annual reports within six months
after the end of the fiscal vear

Condition
The Fire District did not timely file its annual reports for the year ending December 31, 2022

Cause

The Fire Dhstrict did not file its report for December 31, 2022, withun six months of the end
of 1ts fiscal vear.

Ettect
The Fire Distriet was not in comphiance with sfate statute.

Recommendation
The Fire District should work with its outside accountant to get the financial information ready
earlier so that it can be submitted to the Legislative Auditor 1n a timely manner.

Management's Response
In the future the Fire Dastriet will work with 1ts contracted accountant to make sure that all
tmancial information 1s available earher m the vear.




202203

Schedule 1
CONCORD FIRE DISTRICT
OAK GROVE, LOUISIANA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2022 {continued)

Noncompliance of Budgetary Authority and Control

Crteria

In accordance with Lousiana Revised Statute 391305 — 39.1311. the Fire District 15 required
to adopt a budget for the general fund prior to the beginning of the fiscal vear and make needed
amendments during the year.

Condition
The Fire District did not prepare and 'or amend a budget for the fiscal vear.

Cause
The Fire Distnet nommally prepares a budget for the fiscal year but due to upusual
circumstances oceurring before the fiscal year ended December 31, 2022, they could not find

the adopted budget or nunutes where it was adopted.

Effect

The Fire District 1s 1n violahion of state statute.

Recommendation
The Fire Dastrict should adopt a budget prior to the beumning of each fiscal vear.

Management’s Response
In the future the Fire District wall make sure that it has an approved budget prior to the
beginning of each hseal year.

16



2021-01

202102

202103

Schedule 2
CONCORD FIRE DISTRICT
OAK GROVE, LOUISIANA
SUMMARY SCHEDULE OF PRIOR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2022

Seoreoation of Duties

Condition

Inadequate segregation of duties.

Recommendation

Hire employees and redistribute duties.

Current Status
Finding is repeated as 2022-01.

Compliance with Annual Filing Deadline

Condition
The Fire Distriet did not tumely file its annual reports for the year ending December 31 2019,

Recommendation
The Fire District should work with its outside accounting firm to get the tinancial information
ready earlier so that it can be submtted to the Legslative Auditor m a timely manner.

Fiding 1 repeated as 2022-02,

Noncompliance of Budeetary Authority and Control

Condition

The Fire District did not prepare and or amend a budget for the fiscal year.

Recommendation

The Fire Dhstrict should adopt a budget prior to the beginming of each fiscal vear.

Fiding 1 repeated as 2022-03.

17



CONCORD FIRE DISTRICT Schedule 3
OAK GROVE, LOUISIANA
SCHEDULE OF COMPENSATION, REIMBURSENMENTS, BENEFITS
AND OTHER PAYMENTS TO AGENCY HFAD
FORTHE YEAR ENDED DECENBER 31, 2022

Agency Head
Dawvid Freeman, Fire Chief

Volunteer Firefighter Reimbursement b 1224

See accountant's compilation report.
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