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NATCHITOCHES PARISH FIRE PROTECTION

DISTRICT NO. 7
P. O. Box 68
Marthaville, LA 71450

MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the Natchitoches Parish Fire District No. 7s (hereafter referred to as the District) annual
financial report presents an overview and analysis of the District’s financial activities for the year ended
December 31, 2023 The mntent of the MD& A 15 to look at the District’s financial performance as a whole.
It should. theretore be read m conjunction with this report. Certamn comparative mformation 15 presented
to provide an overview of the District’s operations.

Financial Hiehlights

This annual report consists of a senes of tinancial statements.  The Statement of Net Position and the
Statement of Aectivities provide information about the activities of the District as a whole and presents a
longer-term view of the District’s fimances. These statements tell how these services were financed m the
short-term as well as what remains for future spending.

Government-Wide Financial Statements

¢ The Statement of Net Position presents all of the Distriet’s assets and habilities, with the ditference
between the two reported as “net position”™. Over time . increases or decreases in the District’s net
position may serve as a usetul indicator of whether the financial position of the District 1s improving
or deteriorating.

¢ The Statement of Activities presents information showmy how the District’s net position changed
during the current year. All changes in net postition are reported as soon as the underlying event
giving rise to the change oceurs. regardless of the tinmung of the related cash flows. Therefore. some
revenues and some expenses that are reported 1n this statement will not result in cash flows untl
future vears

Fund Financial Statements

The services provided by the Dhstrict are financed through a vovernmental fund. A fund 1s a grouping of
related accounts that 15 used to maintain control over resources that have been segregated for specific
activities or objectives.  The District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. The District conducts its dav-to-day operations through a governmental
fund, the General Fund. These statements provide a short-term view of the District™s finances and assists
in determuming whether there will be adequate financial resources available to meet the curent needs of the
District.



A summary of the basic povernment-wide financial statements is as follows:

Summary of the Statement of Net Position

ASSETS
Current Assets
Capital Assets (net)
Total Assets

LIABILITIES:
Current Liabilities
Long-Term Liabilities

Total Assets

NET POSITION:
Net Investment in Capital Assets
Unrestricted

Total Net Position

Summary of the Statement ot Activities

REVENUES:
Program Revenues-
Interpovernmental
General Revenues-
Taxes
Miscellaneous

Total Revenues

EXPENSES:
Current-
Public Safety
Interest on Long-Term Debt

Total Expenses

Change in Net Positon

23 2022
861,056 $ 935,126
2617 838 1.904.286
3478894 b 283G 412
13923 k) (.624

374 360 -

4858283 b 6.624
2433701 k) 1.904.286
836910 28502
2990611 b} 2832788

2023 2022
27.605 k) 31180
531602 483295
3556 1,296
362763 5 5153771
389023 327746
15317 7.553
404.940 335 209
157,823 3 180 472

The District's assets exceeded its liabilities by $2.990.611 (net position) for the vear. For

.

the prior vear, this was 52 832 788,

Unrestrnicted Net Position of $836,910 represents the portion available to maintain the

Dhstriet's obligations to both ciizens and creditors  This 15 an decrease of $71.5392 from
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General Fund Budgetary Hishlightg

The actual revenues were $41,513 more than the budgeted amount tor the year. Actual expenditures were
less than the budgeted amount by $2,346. Revenues continue to be sufficient to enable the District to
provide the necessary fire profection services to the citizens of the distniet.

Economie Factors and Next Year's Budeet

The primary revenue source for the District 15 property taxes. This type of tax 1s not subject to changes in
the economy. in the short-term. However. 1n the lopg-term. significant increases/decreases mn the tax base
would be evident. The budget for FY 2024 should not change significantly from the FY 2023 budget.

Contactny the Fire District

This financial report 1s designed to provide our eitizens. taxpayers. and creditors with a general overview
of the District’s finances and to show the Distriet’s accountability for the money 1t recerves. Any questions
about this report or requests for additional information may be directed to the District at P O Box 08,
Marthaville. LA 71450.
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Auditor’s Responsibilities for the Audit of the Financial Starements

Our ohjectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement. whether due to fraud or error, and to 1ssue an auditor’s report that includes our
opinton.  Reasonable assurance 1s a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted 1 accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material nusstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud 1s higher than for one resulting from error, as fraud
may mvolve collusion. forgery. mtentional omissions, misrepresentations. or the overnde of internal
control. Misstatements are considered material if there 15 a substantial Likelithood that, individually or m
the aggrevate, they would nfluence the judgment made by a reasonable user based on the finananal
statements

In performung an audit in accordance with generally accepted auditing standards and Governmenr Auditing
Standards, we

¢ Excreise professional judgment and maintain professional skepticism throughout the audit.

¢ Idennty and assess the risks of material msstatement of the fmaneal statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate m the circumstances, but not for the purpose of expressing an opinon on the
etfectiveness of the District’s mternal control. Accordingly, no such opinion 1s expressed.

¢ FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements

e Conclude whether, in our judgment. there are conditions or events, considered n the aggrepate.
that raise substantial doubt about the District’s ability to continue as a gomng concern tor a
reasonable period of nme.

We are required to commumicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit. signiticant audit findings. and certain intemal control-related matters
that we 1dentitied during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of Amenca require that the Management’s
Discussion and Analysis and Budgetary Comparison Schedule as listed in the table of contents be presented
to supplement the basie financial statements.  Such information s the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basie financial statements
in an appropnate operational, economice, or lustorical context. We have applied certam lumted procedures
to the required supplementary information in accordance with auditing standards penerally accepted in the
United States of Amenica, which consisted of inquines of management about the methods of prepanng the
information and comparing the mtormation for consistency with management’s responses to our inguines,
the basic financial statements, and other knowledge we obtained during our audit of the basie financial
statements. We do not express an opinion or provide any assurance on the mformation because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.






BASIC FINANCIAL STATEMENTS



GOVERNMENT-WIDE
FINANCTIAL STATEMENTS
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Natchitoches Parish Fire Protection Dhstrict No. 7
Statement of Net Position
December 31, 2023

Governmental
Activities
ASSETS:
Current Assets:
Cash & Cash Equivalents A 330,026
Revenue Receivable 531,030
Total Current Assets b R61.056
Non-current Assets:
Capital Assets (net) 617,838
Total Assets ¥ 3,478,894
LIABILITIES:
Current Liabilities:
Accounts Payable A 3,309
Payroll Liabilities 777
Current Portion of Long-Term Debt 109,777
Total Current Liahilities $ 113923
Non-current Liabilities:
Long-Term Debt (net of current portion) 374360
Total Liabalities $ 438,283
NET POSITION:
Net Investment i Capital Assets $ 213371
Unrestricted 8356910
Total Net Position $ 2990611

See mdependent auditors' report and notes to Hinancial statements.
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Natchitoches Parish Fire Protection Dhstrict No. 7
Statement of Actnvities
December 31, 2023

Net tExpense)
Revenue and
Changes n Net

Position
Operating Grants
and Governmental
Activities Expenses Contributions Activities
Governmental Activifies:
Public Satety % 380623 % 27.605 3 (362.018)
Interest on Long-Term Debt 15317 - (15317
Total Governmental Activities % 404940 % 27.605 3 (377.335%
General Revenues:
Taxes-
Ad Valorem h) 331.602
Miscellaneous 3.5506
Total General Revenues b 535,158
Change in Net Position % 157.823
Net Position, Januvary 1 2.832.7%8
Net Position, December 31 3 2990011

See mdependent auditors' report and notes to Hinancial statements.



FUND FINANCIAL STATEMENTS



Natchitoches Parish Fire Protection Dhstrict No. 7
Balance Sheet - Governmental Fund
December 31, 2023

Governmental
Activities
ASSETS:
Cash & Cash Equivalents $ 0,026

Revenue Receivable

Total Assets $
LIABILITIES:
Accounts Payable A

Payroll Liablities

Total Liabilities $
FUND BALANCE:

Unassigned
Total Liabilities and Fund Balance $

See mdependent auditors' report and notes to Hinancial statements.

33
531030

B61.056

3,369

-

77

4146

K36.910

B61.056
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Natchitoches Parish Fire Protection District No. 7
Reconcihation of Governmental Fund
Balunce Sheet to the Statement of Net Position
December 31, 2023

Total Fund Balance for the Governmental Fund
at December 31. 2023 $ 856,910

Total Net Position reported tor Governmental Activities in
Statement of Net Position s different because:

The following used in Govermental Activities are
not current financial resources and. therefore, are
not reported in the Governmental Funds Balance Sheet-
Capital Assets (Nen) 2,617,838
Long-term Liabihties are not due and pavable in the

current period. Theretore they are not reported m the
Governmental Fund Balance Sheet -

Long-Term Debt (484.137)

Total Net Position of Governmental Activities
at December 31. 2023 $ 2.990.611

See mdependent auditors' report and notes to Hinancial statements.
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Natchitoches Parish Fire Protection District No. 7
Statement of Revenues. Expenditures. and Changes in Fund Balance-
Governmental Fund
December 31, 2023

Governmental
Activities

REVENUES:
Taxes-
Ad Valorem $ 531,602
Intergovernmental-
Fire Insurance Rehate 17.894
State Revenue Sharing 9,711
Interest & Miscellaneous 3,556
Total Revenues 5 562763
EXPENDITURES-
Current-
Public Satety $ 207 385
Debt Service 141 470
Capital Outlay BWS 790
Total Expenditures $ 1.244.645

Exvess (Deficiency) of Revenues
over Expenditures $ (6831.882)

OTHER FINANCING SOURCES-
Proceeds from Debt 610,290

Excess (Deficiency) of Revenues and

Other Sources over Expenditures S {71,592
Fund Balance-Beginning of Year 028,502
Fund Balance-End of Year $ 56,910

See mdependent auditors' report and notes to Hinancial statements.



Natchitoches Parish Fire Protection District No. 7
Reconcilintion of the Statement of Revenues, Expenditures.
and Changes in Fund Balance of the Governmental Fund
to the Statement of Activities
December 31, 2023

Net change 1in fund balance-governmental fund

Some revenues reported 1n the Statement of Activities do not provide
current financial resources and these are not reported as revenues in
governmental funds. Some expenses reported mn the Statement of
Activities do no require the use of current financial resources and,
therefore. are not reported as expenditures in the funds. These
tinung differences are summanzed below:

Capital Outlay

Deprecation Expense
Payments on Long-Term Debt
Proceeds from Debt

Change n net position per statement of activities
at December 31, 2023

See mdependent auditors' report and notes to Hinancial statements.
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(71.592)

895,790
(182.237)
126,153

(610,290)

$

: 157.824



NOTES TO FINANCIAL STATEMENTS
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Natchitoches Parish Fire Protection District No. 7
Notes to Financial Statements
December 31, 2023

Introduction:

Natclntoches Pansh Fire Protection District No. 7 was created by the Natchitoches Parish Government.
by ordinance in June 1982, under the provisions of Louisiana Revised Statutes 40:1492-1701, for the
purpose of providimy fire protection to the citizens of the District. The District s governed by a Board
of Commuissioners who are resident property taxpavers of the District.  The commuissioners are
approved- appointed by the Natelntoches Parish Government. The Dastrict was created to acquire and
mamntain buildings, machinery, equipment, water tanks, water hydrants and water Iines, and any other
such things necessary to provide proper fire protection and control within the District.

Summary of Sienificant Accounting Policies:

The accounting and reporting policies of Natchitoches Parish Fire Protection Dastriet No. 7 conform to
generally aceepted accounting principles as applicable to governmental units. Such accounting and
reporting policies also conform to the requirements of Louwisiana Revised Statutes 24-317 and to the
guides set forth m the Lonistana Governmental Audit Gride.

A. Reporting Enfity-

As the govermng authority of the Parish, for reporting purposes, the Natchitoches Parish
Government is the fimancial reporting entity for Natchitoches Parish. The financial reporting entity
copsists of (a) the pnmary government, (b) orgamizations for which the primary government is
financially accountable. and (¢) other organizations for winch the nature and significance of thewr
relationship with the primary government are such that exclusion would cause the reporting entity’s
financial statements to he misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for
deternmming  which component units should be considered part of the Natchitoches Parish
Government for financial reporting pwposes  The basic eriteria for including a potential
component unit within the reporting entity 15 financial accountabiity. The GASB has set forth
criteria to be considered in determimng financial accountability. This eniteria includes:

1. Appointing a voting majonty of an organization’s governimg body and
a.  The abihty of the Parish Government to impose 1ts will on that organization and-or

b.  The potennial for the orgamization to provide specific financial benefits to or mpose
speetfic financial burdens on the Parish Government.

2 Orgamzations tor which the Parish Government does not appoint a voting majority but are
fiscally dependent on the Parsh Government.
3. Orgamzations for which the reporting entity financial statements would be musleading 1f

data of the orgamzation is not included because of the nature or significance of the
relationship.



Natchitoches Pansh Fire Protection District No 7
Notes to Financial Statements
December 31, 2023

Because the Parish Government created by ordinance Fire District No. 7. the Distriet was
deternimed to be a component unit ot the Natehitoches Parish Government, the financial reporting
entity. The accompanying financial statements present infornmation oaly on the funds maintamed
by the District and do not present mmformation on the Parish Government. the general government
services provided by that governmental unit, or the other governmental units that comprse the
financial reporting entity.

Basis of Presentation-
Government-Wide Financial Statements (GWFES)

The Statement of Net Position and Statement of Activities report information about the reporting
government as a whole, They include all tunds of the reporting entity. Governmental activities
generally are tmanced through taxes. mtergovernmental revenues, and other non-exchange
revenues.

The Statement ot Net Posttion presents the governmental-type activities on a consolidated basis.
and 1 reported on a full accrual, economic resource basis. which recognizes all long-term assets
and recervables as well as long-term debt and obligations.

The Statement of Activities presents a companson between direct expenses and program revenues
for each function of the Distriet’s governmental activities.  Direct expenses are those that are
specifically associated with a program or function. Program revenues include (a) fees and charges
paid by the recipient for goods or services offered by the progranmy. and (b) grants and contributions
that are restricted to meeting the operational or capital requirements ot a particular program.
Revenues that are not classified as program revenues, including all taxes, are presented as general
reVenues.

Fund Accounting-

The accounts of the District are orgamzed on the basis of funds. A tund 1s an mdependent fiscal
and accounting entity with a separate set of selt-balancing accounts. Fund accounting segregates
funds accordmg to their intended purpose and is used to aid management m demonstrating
compliance with finance-related legal and contractual provisions. The mimmum npumber of funds
maintained is consistent with legal and managerial requirements.

The Distniet mamntains only one fund. It 1s categorized as a governmental fund. The emphasis on
fund financial statements is on major governmental and enterpnse tunds, each displaved n a
separate column A fund is considered major if 1t 1s the primary operating fund of the entity.
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Natchitoches Parish Fire Protection Dhstrict No.
Notes to Financial Statements
December 31, 2023

The major fund of the District is described below;
Governmental Fund-
General Fund

The General Fund is the general operating fund of the District. It 15 used to account for all
financial resources except those required to be accounted for in another fund

Measurement Focus Basis of Accounting-

Basis of accounting refers to when revenues or expenditures. expenses are recogmzed in the
accounts and reported in the financial statements. It relates to the iming of the measurements made
regardless of the measurement focus apphed.

Accrual Basis - Government-Wide Financial Statements (GWES)

The Statement of Net Position and the Statement of Activaties display information about the
District as a whole.  Both of these statements have been prepared using the economic
measurement focus and the accrual basis of accounting.  Revenues. expenses. gains, losses,
assets, and liabilities resulting from exchange and exchange-like transactions are recognized
when the exchange takes place.

Moditied Accrual Basts - Fund Fmancial Statements (FFS)

The accounting and financial reporting treatment applied to a fund is determined by its
measuwrement tocus. Governmental tfund types use the tlow of current fimancial resources
measurement focus and the modified acerual basis of accounting. Under the modified acerual
basis of accounting, revenues are recorded when susceptible to accrual; 1.e., when they are both
nweasurable and svailable,  “Measurable™ means the amount of the transaction can be
determmned and “avalabie” means collectible witlin the current penod or soon enough
thercatter to pay habihties of the cumrent period. The Dhstrict considers all revenues “available™
if collected within 60 days after year-end. Expenditures are generally recorded under the
modified accrual basis of accounting when the refated hiability is meurred. The exceptions to
this general rule are that (1) unmatured principal and interest on long-term debt. 1f any. are
recorded when due and (2) claims and judgments and compensated absenves are recorded as
expenditures when paid with expendable avalable financial resources,
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Natchitoches Pansh Fire Protection District No 7
Notes to Financial Statements
December 31, 2023

E. Assels. Liabilities, and Equity-
Cash and Interest-Bearing Deposits-

For purposes of the Statement of Net Position. cash and interest-bearing deposits include all
demand accounts, savings accounts. and certificates of deposit of the District.

Capital Assets-

Camtal assets, which inelude property. plant. and equipment. are reported n the governmental
activities column in the government-wide financial statements.  Capital assets are capitalized at
historical cost or estimated cost 1f historical cost 1s not avanlable. Donated assets are recorded as
capital assets at their estimated fair market value at the date of donation. The District maimntains a
threshold level of $500 or more for capitahzing capital assets.

The costs of normal maintenance and repairs that do not add to the value of that asset or materially
extend the life of that asset are not capitalized.

Deprecianon of all exhaustible capital assets is recorded as an expense m the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Position. Depreciation
is provided over the assets’ estimated useful lives using the straight-hme method ot depreciation.
The range of usetul lives by type of asset ix as follows:

Fumiture. computers 5 years
Firefighting equipment 10 vears
Ladders, hoses, awr packs 7 years
Radios 10 vears
Fire trucks I3 years
Other vehicles 5 years
Buildings 40 years

Compensated Absences-

Employees of the District cannot carry leave forward from year to vear Therefore. there 1s no
accrual made for compensated absences.

Long-term Obligations-

In the government-wide financial statements, long-term debt s reported as habihties m the
appheable governmental statements of net position and activities.

In the fund statements, governmental fund types recognize debt issued as other financing sources.
Repayment of the principal and interest is shown as an expenditure.
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Natchitoches Pansh Fire Protection District No 7
Notes to Financial Statements
December 31, 2023

Equity Classifications-

In the government-wide statements. equity is classified as net position and displayved i three
components:

a

Net mvestment in capital assets - Consists of capital assets mncluding restrnicted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets:

Restricted net position - Consists of net resources with constraimts placed on their use either
by (1) external groups such as creditors, urantors, contnbutors, or laws or regulations of
other governments; or (2) law through constitutional provision or enabling legislation:

Unrestricted net position - All other net resources that do not meet the detinition of
“restricted” or “net investment in capital assets™,

When an expense is incurred for the purposes for which both restricted and unrestricted net position
1s available, management apphies unrestricted resources first. unless a determination 1s made to use
restricted resources. The policy concerning which to apply first vares with the miended use and
legal requirements.  This decision 15 typically made by management at the incurrence of the
expense.

In the tund statements, governmental fund equity 1s classified as fund balance and displayed in five
compaonents. The following classifications deseribe the relative strength of the spending constraints
placed on the purposes for wlich resources can be used:

a

b.

]

Nonspendable fund balance - amounts that are not in a spendable form {such as prepaid
expenses) or are required to be mamtaned mtact:

Restricted fund balanee - amounts constrained to specitic purposes by their providers (such
as grantors, bondholders, and higher levels of government), through constitutional
provisions, or by enabhng legislation;

Committed tund balance - amounts constramed to specific purposes by a government itselt,
using its Inghest level of decision-making authority: to be reported as committed, amounts
cannot be used tor any other purpose unless the government takes the same highest level
action to remove or change the constraint;

Assigned fund balance - amounts a government intends to use for a specific purpose, intent
can be expressed by the goveming body or by an official or body to which the governing
body delegates the authority,

Unassigned tfund balance - amounts that are available for any purpose: positive amounts
are reported only m the general fund.
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Natchitoches Pansh Fire Protection District No 7
Notes to Financial Statements
December 31, 2023

The General Fund has an unassigned fund balance of $856.910. If applicable, the District would
tyvpically use restricted tund balances first, followed by committed resources and assigned resources
as appropriate opportunities arise, but reserves the right to selectively spend unassigned resources
first and to defer the use of these other classified funds.

F. Budget-

Prior to the beginning of each fiscal vear, the Natchitoches Pansh Fire Protection Dhstrict No. 7
adopts a budget for the next fiscal vear. The budget is open tor public inspection.  All budgetary
appropriations lapse at the end of the tiscal year. The budget 1s prepared on the modified accerual
hasts of accounting.

(. FEstumates-

The preparation of financial statements in conformity with accounting principles generally aceepted
in the Umted States of America require management to make estimates and assumptions that atfect
the reported amounts of assets and Lialnlities and disclosures of contingent assets and liabilines at
the date of the financial statements and the reported amounts of revenues, expenditures and
expenses durmg the reported pennod. Actual results could differ from those estimates.

{ash and Cash Fgunvalents:

The cash and cash equivalents of the Natclntoches Panish Fire Protection Dastrict No. 7 are subject to
the following nskc

Custodral Credir Risk: Custodial credit nisk for deposits 15 the nisk that, in the event of the falure of a
depository financial institution, the District will not be able to recover its deposits. Under state law,
these deposits (or the resultimg bank balances) must be secured by federal deposit msurance or the
pledge of secunties owned by the fiscal agent bank. The market value of the pledged securities plus
the federal deposit msurance must at all times equal or exceed the amount on deposit with the fscal
agent. These securities are held 1n the name of the pleduing fiscal agent bank 1n a holding or custodial
bank that ts mutually acceptable to both parties, Lowsiana Revised Statute 39-1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged secunities within 10} days of being
notified by the District that the fiseal agent bank has failed to pay deposited funds upon demand.
Further. Lousiana Revised Statute 39:1224 states that securities held by a third party shall be deemed
to be held in the Distniet’s name.

Bank account balances totaled $330,715 at December 31, 2023, winch were secured by $250,000 of
federal deposttory insurance and pledged securities with a market value ot $80.71 5 held by the custodial
banks m the name of the District.



Natchitoches Pansh Fire Protection District No 7

Notes to Financial Statements

Capital Assels:

Capital asset balances and activity for the vear ended December 31, 2023, 1s as follows:

December 31, 2023

Page

Govermmental Balance Balance
Activities 01-01-23 Additions Deletions 12-31-23
Capital Assets Not Depreciated:
Land $ 15000 $ 0 A 0 $ 15000
Construction in Progress 1 285,500 0 285500
Total Capital Assets Not Depree. $___ 15,000 2R5 500 $ U $__300.500
Capital Assets Depreciated:
Firetighting equipment $ 495444 $ 0 A 0 $ 495444
Vehieles 2.499.097 610,290 130,000 2.979,387
Buldmgs 418,890 0 0 418,890
Total Caputal Assets Depreciated  $3,413 431 $610,290 $130,000 $3.893.721
Total Assets $3.428 431 $895,790 $130.000 $4,194.221
Less, Accumulated Depreciation:
Firetighting Equipment § 448.081 $ 17845 h f $ 406,526
Vehicles 923,619 152,269 130,000 947 888
Buildings 149,846 12,123 0 161,969
Total Depreciaton $1.524. 140 $182.237 $130.000 $1,570.383

Net Capital Assets

e e 3]

$1,904 285

$713.553

h) 0

Depreciation expense of $182.237 was charged to the public satety function.

Ad Valorem Taxes:

"l

The District fevies taxes on real and business personal property located within the boundaries of
Natchitoches Parish Fire District No. 7. Property taxes are levied by the District on property values
assessed by the Natchitoches Pansh Tax Assessor and approved by the State of Lousiana Tax
Conumnission.
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Natchitoches Pansh Fire Protection Districet No. 7
Notes to Finaneial Statements
December 31, 2023

The Natchitoches Pansh Sheriff's office bills and collects property taxes tor the District. Collections
are remitted to the District monthly. The District recognizes property tax revenues when levied.

Property Tax Calendar

Assessment date January 1
Levy date June 30

Tax ills maled October 15
Total taxes are due December 31
Penalties and interest added January 31
Lien date January 31
Tax Sale May 13

The District 15 permitted to levy taxes up to 105 of the assessed property valuation for each specified
purpose or. in the aggregate tor all purposes 23" of the assessed valuation for the payment of principal
and mterest on long-term debt after the approval by the voters of the District  Property taxes are
recorded as recevables and revenues i the year assessed.

Assessed values are established by the Natchitoches Parish Tax Assessor each year on a uniform basis
at the following ratios to tair market value:

10%p land 152, machinery
10% residential improvements 153%p commercial unprovements
15% industrial improvements 25% public service properties,

excludmg land

A revaluation of all property 1s requured to be completed no less than every four vears. The last
revaluation wias completed for the roll of January 1. 2020, Total assessed value was $54.335 953
2023, Lowmsiana state law exempts the first $7.500 of assessed value of a taxpayver’s pnimary residence
from parish property tuxes. This homestead exemption was a total of $3,979.730 of the assessed vajue
in 2023, For the vear ended December 31, 2023, taxes of 10 mils were levied on the property and
dedicated to fire protection.

Pending Litigation:

There were no civil suits seeking damages against the District outstanding at December 31. 2023,

Related Party Transactions:

The Distriet had no identitied related party transactions for the vear ended December 31, 2023.

Compensation Paid to Board Members:

The members of the Board of Commissioners of the District recenve no compensation for their services.



Natchitoches Parish Fire Protection Dhistrict No. 7
Notes to Financial Statements
December 31, 2023

9  Recevables:

The tollowing 15 a summary of recervables at December 31, 2023;

Class of Recenable General Fund
Toxes-
Ad Valorem $5321.519
Intergovermmental-
State Revenue Shanng 9711
Total $5331.030

Substantially all receivables are considered to be fully collectible, and no allowance tor uncollectibles
1s used.

10. Long-Term Debt:

In July 2023, the District entered 1nto a lease-purchase agreement with Leasing 2, Ine. for two US
tanker freightliners for $610.290. The terms of this agreement call for repayment to be made over five
years at $141.470 per annwm at 6.36%0 interest.

The tollowing 1s a summary of the long-term obhgation transactions for the vear ended December 31,

2023
Begimning Ending
Balance Additions Reductions Balance
Lease-Purchase Agreement $0 $610.290 $126.153 $484 137

The annual debt service requirements to maturity at December 31, 2027, are as follows:

Year Ending

December 31 Principal Interest Total
2024 109777 031.693 $141.470
2025 116,963 24.507 141,470
2126 124.620 16.850 141.470
2027 132,77 8,692 141,409
Total $484.137 $81.742 $565.879

11. Subsequent Fvents:

Management has evaluated events through May 29, 2024 the date which the financial statements were
available for 1ssue. There were no items to be reported as subsequent events.
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Natchitoches Parish Fire Protection Dhstrict No. 7

General Fund

Budgetary Companson Schedule

December 31, 2023
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Budpet
Vanance-
Favorable
Original Final Actual (Unfavorable)
REVENUES.
Taxes-
Ad Valorem $ 500000 % 500,000 % S31.602 S 31.602
Intergovernmental-
Fire Insurance Rebate 21,060 7.900 17.804 (6)
State Revenue Sharing - - 9711 9711
Interest & Miscellaneous 1,250 3,350 3.556 206
Total Revenues $ 522250 % 521.250 % 562,763 % 41,513
EXPENDITURES:
Current-
Public Safety $ 157451 % 206,791 5 2073858 % {594)
Debt Service - - 141.470 {141 47hH
Capital Outlay 10,000 1,040,200 895,790 144,410
Total Expenditures Y 967451 % 1,246,991 $ 12440645 8% 2.346
Exvess of Revenues over Expenditures S (4452061 $ {725741) $ (681.882) § 43 859
OTHER FINANCING SOURCES:
Proceeds from Debt 594,000 G1O.000 610,200 200
Excess of Revenues and Other Sources
over Expenditures b 144,799 % (15740 % (71,592) & 44,149
Fund Balance-Beginmmyg of Year 928502 YIR 507 938 502 -
Fund Balance-End of Year $ 10733001 % 812,761 § B56910 % 44,149

See mdependent auditors' report and notes to Hinancial statements.
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Natchitoches Parish Fire Protection District No. 7
Schedule of Compensation, Benetits and Other Payments to
Agency Head or Clhaef Executive Ofticer
For the Year Ended December 31, 2023

Agency Head Name: Doug Birdwell, Fire Chief

Purmpose Amount
Cell Phone 50
Dues 0
Reimbursement-Supplies 0
Insurance ()
Remstration Fees 0
Total S0

See independent auditors” report.
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Natchitoches Parish Fire Protection District No. 7
Schedule of Audit Results
Year Ended December 31, 2023

SUMMARY OF AUDIT RESULTS
The followmyg summarize the audit results:

1. An unmodified opinion was issued on the financial statements of the Natchtoches Parish Fire
Protection Distniet No. 7. as of and for the year ended December 31, 2023,

-2

The audit did not disclose any matenal weaknesses m internal control.

The audit disclosed no mstances of noncompliance that are required to be reported under
Government dudifing Standards.

T4

FINDINGS IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
There were no current vear findings identified.
PRIOR YEAR AUDIT FINDINGS

There were no prior year audit findings.






Page 35

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records. meluding leave and overtime worked, and (3) approval process for emplovee(s)
rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) momtoring process.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses. (3) documentation requirements, (4) required
approvers of statements. and (5) monitoring card usage (e.g.. detemuning the reasonableness of
fuel card purchases).

Travel and expense reimbursement, mcluding (1} allowable expenses, (2) dollar thresholds by
category of expense, {3) documentation requirements, and (4) required approvers.

Etlics, including (1) the prolubitions as defined m Louisiana Revised Statute 42:1111-1121.(2)
actions to be taken 1f an ethies violation takes place, (3) system to monitor possible ethies violations.
and {4} a requirement that documentation 1s maintained to demonstrate that all employees and
ofticials were notified of any changes to the entity’s ethues policy.

Debr Service, including (1) debt 1ssuance approval. (2) contimung disclosure: EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements

Information Technology Disaster Recovery/Business Continuity, including { 1) identification of
eritical data and frequency of data backups. (2) storage of backups 1n a separate physical location
isolated from the network, (3) penodic testing ‘venfication that backups can be restored, (4) use of
antivirus software on all systems, (5} timely application of all available system and software
patches updates, and (0) 1dentification of personnel, processes. and tools needed to recover
operations atter a entical event.

Prevention of Sexual Harassment, including R.S. 42.342-344 requirements tor (1) agency
responsibilities and prohibitions. (2) mnual employee training. and (3) annual reporting.

Procedure Results: No exceptions were noted as a result of these procedures.

Bourd or Finance Committee

-2

We obtamed and mspected the board finance commttee minutes for the fiscal peniod. as well as the
board’s enabling legislation, charter, bylaws, or equivalent documents i effect during the hiseal period.
and:

Observed that the board finance committee met with a quorum at least monthly. or on a frequency
in accordance with the board’s enabling legislation, charter. bylaws, or other equivalent document.

Observed that the minutes referenced or included monthly budget-to-actual comparisons on the
General Fund, quarterly budget-to-actual compansons on all propnetary funds. and semi-annual
budget-to-actual compansons on all special revenue funds.

Obtained the prior year audit report and observed the unassigned fund balance in the General Fund.
It the General Fund had a negative ending unrestricted net position in the prior year audit report,
observed that the minutes for at least one meetmy during the tiscal period referenced or included
formal plan to elimunate the negative unassigned fund balance 1n the General Fund.
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¢ Observed whether the board-finance committee recenved written updates of the progress of
resolving audit fmding(s). according to management’s corrective action plan at each meeting until

the findings are considered fully resolved.

Procedure Results: No exceptions were noted as a result of these procedures.

Bank Reconciliations

T4

We obtained a histing of entity bank accounts for the fiscal period trom management and management’s
representation that the listing is complete. Management identified the entity’s mamn operating aceount.
We selected the entity’s mam operating account and randomly selected 4 addinonal accounts (or all if
less than 3} We randomly selected one month from the tiscal period, obtained and mspected the
corresponding bank statement and reconciliation for the selected accounts, and observed that.

e Bank reconciliations melude evidence that they were prepared within two months of the related
statement closing date {e.¢. imtialed and dated. electronically logeed).

+ Bank reconciliations mcluded written evidence that a member of management or a board member
who does not handle cash. post ledgers. or sssue checks has reviewed each bank reconcihiation
within one month of the date the reconctliation was prepared (e.g. inttialed and dated, electronically
logged): and

¢  Management has documentation reflecting that it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Procedure Results: No exceptions were noted as a result of these procedures.

Collections (excluding electronic funds transfers)

4.

We obtamed a histing of deposit sites for the fiscal period where deposits tor cash check money orders
(cash) are prepared and management’s representation that the hstmy 1s complete.  We randomly
selected 5 deposit sites (or all deposit sites 1f fess than 3).

We obtained a hsting of collection locations and management’s representation that the listing is
complete, We randomly selected one collection location for each deposit site selected. We obtamed
and inspected wntten policies and procedures relating to employvee job duties (if no written policies or
procedures, then inquired of emplovees about their job duties) at each collection location. and observed
that job duties were properly segregated at each collection location such that:

¢ Emplovees that are responsible for cash collections do not share cash drawers registers.

e Each employee responsible for collecting cash is not also responsible for preparing making bank
deposits, unless another emplovee ofticial s responsible for reconetling collection documentation
(e.g. pre-numbered receipts) to the deposit.

¢ Each employee responsible for collecting cash is not also responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employee otficial 1s responsible for
reconciling ledger postings to each other and to the deposit.

¢  The employee(s) responsible for reconciling cash collections to the general ledger and or subsidiary
ledgers. by revenue source and’or custodial fund additions, are not responsible for collecting cash,
unless another employee official verifies the reconcihation.
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We obtained from management a copy of the bond or msurance policy for theft covering all emplovees
who have access to cash. We gbserved that the bond or msurance policy for thett was in force dunng
the fiscal period.

We randomly selected two deposit dates for each of the bank accounts selected for procedure #3 under
“Bank Reconeiliations™ above (selected the next deposit date chronelogically 1t no deposits were made
on the dates mndomly selected and randomly selected a deposit if multiple deposits were made on the
same dav). We obtained supporting documentation for each of the deposits selected and.

¢ We observed that receipts are sequentially pre-numbered.

e We traced sequentially pre-numbered recepts, system reports. and other related collection
documentation to the deposit slip.

o We traced the deposit ship total to the actual deposit per the bank statement.

s We observed that the deposit was made within one business day of recempt at the collection location
{within one week 1f the depository 1s more than 10 nules from the collection location or the deposit
1s less than $100 and the cash s stored securely m a locked safe or drawer).

e We traced the actual deposit per the bank statement to the general ledger.

Procedure Resulis: No exceptions were noted as a result of these procedures.

Non-Payroll Dishursements (excluding card purchases, fravel reimbursements, and petty cash
purchases)

9.

10.

We obtained a hsting of locations that process payments for the fiscal period and management’s
representation that the listing is complete. We randomly selected the required amount of disbursement
locations (or all lovations if less than §).

For each location selected under #8 above, obtamed a listing of those emplovees involved with non-
pavroll purchasing and payment functions. We obtamed written policies and procedures relating to
employee job duties (if the agency has no wntten policies and procedures. then inquired of employees
about thewr job duties). and we observed that job duties are properly segregated such that:

e At least two employees are mvolved 1n imitiating a purchase request. approving a purchase, and
placmy an order or making the purchase.

s At feast two employees are invelved in processing and approving payments to vendors.

e The employvee responsible for processing payments is prohibited from adding modifying vendor
files. unless another emplovee 1s responsible for perodically reviewing changes to vendor files.

e Either the employee official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who 15 not responsible for processmg payments.

¢ Only employees oftficials authonzed to sign checks approved the electrome disbursement (release)
of funds, whether through automated clearinghouse (ACH), electronie funds transfer (EFT). wire
transfer, or some electronic means.

For each location selected under #8 above, we obtaned the entity’s non-payroll dishursement
transaction population {excluding cards and travel remmbursements) and obtamed management’s
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representation that the population 15 complete.  We randomly selected 5 disbursements for each
location, and obtained supporting documentation for each transaction andk:

o We observed that the disbursement. whether paper or electronic means, matched the related onginal
ttemized invorce and supperting documentation indicates that deliverables included on the invoice
were recened by the entity.

e  We observed whether the disbursement documentation mcluded evidence (e.g ., mmtial date,
electronic logging) of segregation of duties tested under #9, as appheable.

Using the entity’s main operating account and the month selected m procedure #3 under Bank
Reconciations, we randomly selected 5 non-payroll-related electronie disbursements (or all electronic
disbursements if less than 5) and observed that each electronic disbursement was (a) approved by only
those persons authorized to disburse funds (e.g., sign checks) per the entity’s policy. and (b) approved
by the required number of authorized signers per the entity’s policy. If no electronic payments were
made from the main operating account dunng the month selected, we selected an alternative month
and or account for testing that does include electronic disbursements.

Procedure Results: No exceptions were noted as a result of these procedures.

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

12.

n
(]

14.

We obtained from management a hsting of all active credit cards, bank debit cards, fuel cards. and
purchase cards (cards) for the fiscal penod, meludimg the card mumbers and the names of the persons
who maintained possession of the cards. We obtained management’s representation that the listing 1s
complete.

. Using the listing prepared by management, we randomly selected the required amount ot cards (up to

five) that were used duning the fiscal period. We randomly selected one monthly statement or combined
statenient for each card (for a debut card. randomly selected one monthly bank statement), and obtained
supporting documentation, and:

o We observed that there is evidence that the monthly statement or combined statement and
supporting documentation {e.g., original receipts for eredit‘debit card purchases. exception reports
for excessive fuel card usage) was reviewed and approved, in writing (or electronically approved).
by someone other than the authonzed card holder.

s We observed that finance charges and late fees were not assessed on the selected statements.

Using the monthly statements or combined statements selected under #12 above. excludinge fuel cards.
we randomly selected the required amount transactions (up to ten) from each statement. and obtaned
supporting documentation for the transactions. For each transaction. we obsertved that it 1s supported
by (2) an origmal ttemized receipt that identified precisely what was purchased, (b) written
documentation ot the business ‘public purpose, and (¢) documentation of the mdividuals participating
in meals (for meal charges only). For missing receipts. we described the nature of the transaction and
noted whether management had a compensating control to address missing receipts, such as a “missing
receipt statement” that is subject to increased serutiny.

Procedure Results: No exceptions were noted as a result of these procedures.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

15.

We obtained from management a listing of all travel and travel-related expense reimbursements during
the fiscal period and management’s representation that the listing or general ledger 1s complete. We
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e We observed that all selected emplovees or otficials documented their daly attendance and leave
{e.g.. vacation, sick, compensatory).

e  We observed that supervisors approved the attendance and leave of the selected emplovees or
officials.

¢  We observed that any leave accrued or taken during the pay period 15 reflected n the entity’s
cumulative leave records

*  We observed that the rate paid to the employees or ofthcials agree to the authorized salary pay rate
found with the personnel file.

We obtained a listing of those employees or officials that recerved termination payments during the
fiscal period and management’s representation that the list 1s complete. If applicable. we selected two
emplovees or ofhicials. and obtaimed related documentation of the hours and pay rates used in
management’s termunation pavnent caleulations and the ennity’s policy on termination payments  If
appheable, we agreed the hours to the employee’s or official’s cumulative feave records, and the pay
rates to the employee’s or ofticial’s authorized pay rates in the employee’s or official’s personnel files,
and the termmmation payment to entity policy.

. We obtained management’s representation that employer and employee portions of third-party payroll

related amounts (e.g. pavroll taxes, retirement contributions, health msurance premiums. garishments,
workers™ compensation prenuums, ¢tc ) have been paid, and any associated forms have been filed. by
required deadlines,

Procedure Results: No exceptions were noted as a result of these procedures.

Ethics

21

b

-
7
i

Using the 5 randomly selected employees officials from procedure #17 under “Pavroll and Personnel”

above, we obtained ethies documentation from management. and:

e We observed whether the documentation demonstrates that each employee/official completed one
hour of ethics training during the calendar vear as required by R.S. 42:117¢.

o  We observed that the entity maintains documentation which demonstrates each emplovee and
ofticial were nonfied of any chunges to the ennty’s etlnes pohey during the fiscal period. as
apphicable.

Y. We inquired andior observed whether the agency has appointed an ethics designee as required by R S

42:1170.

Procedure Resulis: No exceptions were noted as a result of these procedures.

Debt Service

23,

We obtained a listing of bonds'notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the listing is complete. We selected all debt instruments on the
listing, obtamned supporting docwnentation, and observed that State Bond Commission approval was
obtamed for each debt instrument issued as required by Article VIL Section 8 of the Louisiana
Constitution.

We obtained a hsting of bondsmotes outstanding at the end of the fiscal period and management’s
representation that the listing 15 complete. We randomly selected one bondmote, mspected debt
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covenants, obtained supporting documentation tor the reserve balance and payments, and agreed actual
reserve balances and payments to those required by debt covenants (including contingency funds, short-

lived asset funds. or other funds required by the debt covenants)

Procedure Resulis: No exceptions were noted as a result of these procedures.

Fraud Notice

25

We obtamed a histing of musappropriations of pubhe funds and assets during the fiscal period and
management’s represeatation that the Iisting 15 complete. We selected all nusappropriations on the
Iisting. obtamed supporting documentatton, and  observed that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the pansh in which the entity
15 dommciled as required by R.S. 24:523.

. We observed whether the entity has posted. on its prenmses and websate, the notice required by R.S.

24:523 1 concemning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Procedure Results: No exceptions were noted as a result of these procedures.

Infornarion Technology Disaster Recovery/Business Continuity

a
27

28,

29,

We pertormed the following procedures:

¢  We obtamed and mspected the entity’s most recent documentation that it has backed up 1ts eritical
data (f no written documentation, inquired of personnel responsible for backing up eritical data)
and observed that such backup (2) occurred withm the past week. (b) was not stored on the
government's local server or network, and (¢) was encrypted.

*  We obtained and mspected the entity’s most recent documentation that it has tested veritied that1ts
hackups can be restored (if there is no wntten documentation. then mquured of personnel
responsible  for testing'verifying backup restoration) and observed evidence that the
test'verification was successfully pertormed withim the past 3 months.

o We obtaned a listing of the entity’s computers currently m use. and ther related locations. and
management s representation that the histing is complete.  We randomly selected the required
number of computers (at least 5) and observed wlile management demonstrates that the selected
computers have current and active antivirus software and that the operating system and accounting
system software 1 use are currently supported by the vendor.

We randomly selected § terminated employees (or all terminated emplovees if less than 5) using the
list of terminated employees obtammed m procedure #19, and observed evidence that the selected
terminated employees have been removed or disabled from the network.

Using the 5 randomly selected employees ofticials from procedure 217 under “Payroll and Persommel™
above, we obtained eybersecunty training documentation from management, and observed that the
documentation demonstrates that the selected employeesothicials with access to the agenev’s
information technology assets have completed eybersecurity training as requured by R 5. 42:1267. The
requirements are as follows.

s Hired before June 9. 2020, completed the training,

e Hired on or after June 9, 2020, completed the traming within 30 days of initial service or
emplovment.
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