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W e ha ve  an dited  the accompanying statements of finan cial position of Southwest Louisiana Legal Survicc s 
Society, Inc. (a non-profit orgmdzation) as of December 31, 2003 and the related statements of activities, 
functional expen ses, an d cash flows for the year then ended. Tin~  financial statemen ts are th~ respo nsibility of 
the OrgR-~ fion's managem ent. Our respo nalbility is to express an opinion on these financial statements based 
on our audit 

W e conducted our audit in accordance with auditing standards gan erally accepted in the United States of 
Am erica and GovernmentaIAuditing Standards , i.mmed  by the Comptroller General of the Uuited  States. Those 
standards require that we plan and perform the uudit to obtain reasonable assurance about whother the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting 
the amounts an d disclosures in the financial statem ents. An audit also includm assessing the ac counting 
principles used  and significant estimates made by man agemen t, as well as evaluating the overall financial 
statem on t presan tation~ W e believe that our an dit provides a reasonable ha sis fur  our opiuion. 

In our op inion, the financial statements referred to above present fairly, in all material respects, the finan cial 
position of Southwest Lo uisiana Legal Services Society, Inc. as of Dece mber 31, 2003, and the changes in its 
net assets and its cash flows  for the ytmr then  en ded in conformity with accounting principles gen erally accepted 
in tlm United States of America. 

In accordance with GovermnentalAuditing Standard.c, we have also issued our report dated August 6, 2003, on 
~ur consideration of Southwest Louisiana Le gal Service s Society, Inc.'s internal control over financial reporting 

on  o~ tests of its co mpliance wi th certain provisions of laws, regulations, contrac~  an d grants. That report 
is an  integral p~rt of an  audit performed in accordance  wi th G~ ent Auditing Standards and should be read 
in conjunction with this report in considering the results of our aud it. 

American I,rstltrete of Ce~f~d Public Aceouta~ 
'~  Sx~y 4 Cea~  Pab~c Accou,,ta, r~ 



 

SOUTHW EST LOUISIANA LEGAL SE_RVIC]~  SOCIETY, I~C. 

STATEM ENT OF FINANCIAL POSITION 

As of December 31, 2003 

ASSETS 
Current Assets 

Cash and Cash Equivalents $ 18,779 

Resa'icted Cash- Client Escrow Funds (Note A4) 24,617 
Accounts Receivable 39,202 

Grants Receivable (N ote F) 6,972 
Unconditional Promise to Give (N ote I) 50,000 
Dae from Employees 287 

Prepaid Expc~ases 1,117 

Total Charen t Assets 140,974 

Noneurrent As sets 

M isoellan eous Receivable 

Furniture, Fixtures, and Equipment 

Ac~ a~d Dep~c~ en  

~ ,.Law L~  
Total Non~  Assets 

O ther Assets 

Deposits 

LIABILITIES AND NET ASSETS 

CurrentLiabilities 
Accounts Payable 

Accnled Liabilities (N ote B) 
Cfieat Trust Deposits (N ote A4) 

Total Current Liabilities 

Total Li ab ilities 

Net Assets 

:. Unrestricted 
T .emporarily Restrioted 

Total Net Assets 

Total Liabilities and Net As sets 

7,909 

151,132 

(133,205) 
139,840 

165,676 

1,075 

$ 
. 

307,725 

$ 11,952 
8,972 

25,313 

46,237 

46,237 

211,488 

50~00 

261A88 

$ 307,725 

The aooompanying notes are an integral part of lhese finanvial steteme~s. 
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PUBLIC SUPPORT ~  P.EVENtlES 
Govee~mem Gma~l 

Urged W~ Ce~ olu 

M ~.ellm ~ s 
Net ,~  Rcbm~l l~ m 

2003 
TEMPOB.~,5.Y 

l17joo S 
4,000 
5o,ooo 

I17,~0 
7,613 

100,000 
96,]76 
207,061 

158 

Rer, ric~.~= 121,.~0 (12t J00) 

To~ ~  ~  a~ ~  47S,50S S0,000 52~  

EXP~ SlLq 
ProSnm Sa~,i~ 

NET ASSISTS AT B]F, GI~q]NG OF YEA~ 
AS ORICINALLY P.EPORTF.D 

NET ASSEI~ AT BEGINNING OF YEAR, 
AS REb'TATED 

403,516 

$$~439 

45~,~ s 

19,5~3 

178,957 

12~97~ 

191~ 5 

Thc accomp~  notes m  anin~nd pm of tl~c finmr.~d st~ nc~  



Salariee 

~ ,roll 'rta~  
~ aployee E~ ts 
Contrac~al Services 

Advertising 

Bank and Retim nmg Plan Fees 
Equlpment Rmltal and M aintenance 
Insurance 

IAfigati~  Cost 
M embm'ship Few 
Other Costs 
Office Supplies & Expense 

Posta~  and Shipping 
Pmfe~ional Fees 

Program Su-.,~ ttng 
Sefvicm Sex~ces 

101,301 $ 
8,923 

46,214 
130,956 
2.241 

3,360 

8,737 
6,442 
349 

2,788 
2,481 
5,544 
2,321 

6.20O 

13,964 
1,068 
6,906 
2,424 
249 

1,502 
1.235 
14,672 

555 

617 
257 

Total Program 

and Supporting 

Service Exc~ sc 

$ 115,265 
9,991 
53,120 
133,380 

2,490 
3,360 
10,239 

7,677 
15,021 
2,788 

3,036 
6,161 
2,578 

6,200 



SOU'I~ W EST LOUISIANA LEGAL SERVICES SOCIETY. INC. 

STATEMENT OF CASH FLOWS 
For the Year Ended December 31, 2003 

Cash Flows From  Operating Acflviflu 

Change in Net Assets 

AdjusUncats to reconcile change in net assets 
to net cash used by operating activities: 

Depmc~.tion 

(Increase) Dec~  in Assets: 
Restricted Cash - Client Escrow Funds 

Receivables 

Unconditonal Promise to Give 

Due fzom  Employees 
Prepaid Expenses 

Increase (Decrease) in Liabilities: 
Accounts Payable 

Accrued Liabilities 

Cli~mt Trust Deposit5 

Cash Fl ows  From Investing &ctivifies 

~ '~  of F~ulpment 

Cash Fl ows  From  Financing Activities 

Forgiveness of United  W ay Loan 

Cash and Cash Equive len ts, Ending Dece'mb~~ 3 I, 2003 

$ 69,553 

IO,451 

4,866 

(17.063) 
(50.000) 

502 

7.105 

9,957 

(1.920) 
(4.867) 

28,584 

(4,448) 

(4,448) 

(2o,ooo) 

(2o,ooo) 

4.136 

14,643 

$ 18.779 

The accompanying notes are an integral part of these financial statements. 



NOTE A - 

1. 

Southwest Louisimxa Legal Services Society, Inc. 
Lake Charlex, Louisiana 

Notes to th e Financial Statem ents 
December 31, 2003 

Southwest Louisiana Legal Services Society, Ino. (SWLLS) is a non-profit corporation or~  
for the purpose of providing legal assistance in non-criminal proceedings or matters to persons 
unable to afford such se~ ices. The fotlowing descn~es briefly certain significant accounting 
policies. 
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The financial statements have been prepared using the accrual basis of accounting. Under the 
accrual basis of accounting, revenues are recorded when earned and expenses are recorded at the 
tim e liabilities are incurred. 

The finandal statement presen~tlon foi/ows the recommendation of the Fiaaudal Accoxmtlag 
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117 "Financial 
Statements of Not-for-Profit Organizations." Under SFAS No. 117 Southwest Louisimla Legal 
Services Society, Inc. is required to report information regarding its financial position and 
activities according to three classes of net assets: unn~/ricted net assets, which represent the 
expendable reso/~c, es that are available for operations at management's discretion; temporarily 
restricted net assets, which represent reso~ e,s restricted by donor's as to purpose or by the 
passage of time; and permanently resWiGted net assets, which repre.se~t resources whose use by the 
organlzations is limited by d~nor-imposed stipulations that neither expire by passage of time nor 
can be fulfilled or otherwise removed by actions of the Organization. The Organization did not 
have any permanently restrloted net assets this year. 

M onies deposited with Southwest Louisiana Legal Services Society, Inc. by its clicmts are 
deposited into separate cash accounts to be used only in connection with the related litigation. 

The majoriW of the revenue and support for the Organization is provided by fees generated for 
legal services from the geographic region of Southwest Louisiana encompassing five parishes. In 
addition, various federal, state, and local grants, as well as the United W ay of Southwest 
Louisiana, contribute to the timding of the Organization. 



Southwest Louisiana Legal Services Society, Inc. 
Lake Charles, Louisiana 

Notes to the Financial Statem ents 
D ecem ber 31, 2003 

Southwest Louisiana Legal Services Society, Inc. is e~empt from Federal income taxes under 
Section 501 (c) (3) of the Intenml Revenue Code and, accordingly, no provision for income taxes is 
included in the financial statemm~ . In addition, Southwest Louisiana Legal Services Society, Inc. 
has been determined by the Internal Revenue Service not to be a "private foundation" within the 
meaning of Section 509 (a) (2) of the Code. 

Fixed assets are rse orded at cost, when purchased, or if donated, at the estim ated fair value on the 
date of donation. All acquisitions in excess of $250 and all expenditures for rcimirs, maintem n~ , 
renewals, and betterment that materially prolong the useful lives of assets am capitalized, 
Depreciation is provided ova" the estimated useful live8 of the respective assets using the straight- 
line method. The following is a summary of the estimated useRfl lives used: 

Furniture and equipment 3-I 0 years 

Law Library 

Southwest Louisiana Legal Services Society, Inc. capitalizes the costs of books, refezence 
materials, and multiple volume sets of law books. Southwest Louisiana Legal Services Society, 
Inc. estimates that the selvage value of its law h'brary approximates the original cost and, 
accordingly, depreciation expense is not recorded. 

For reporting purposes, cash and cash equlvalc~ts include demand deposits and certificates of 
deposit with an original maturity of 90 days of less. 

The preparation of finanvial statements in conformity with generally accepted accotmting 
principles requires manage~nent w make estimates and assumptions that affect the reported 
amounts of assets and liabilities at the balance sheet date and the reported amounts of revenues 
and expenses during the reporting period. ~ rd/ngly, actual results could differ from those 
estim ate& 



NOTE B - 

Southwest Lon!s!n ~ Legal Services Sodety, Inc. 
Lake Charles, Louisiana 

Notes to the Financial Statem ents 
December 31, 2003 

Inoluded in avoreed liabilities is annual leave, which vests with the employee and is payable upon 
termination totaling $2,470 at December 31, 2003. Maximum annual leave amounts which can be carried 
over to subsequent years are 7.5 days par employee wi thout board approval. Also included in accrued 
liabilities is $5,597 of accrued  v~ges and saisr~  at December 31, 2003. The remaining balance in accrued 
liabilities represents payroll taxes  and pa yroll withholdings. 

NOTE C - 

Conm'bu~d services and:space are recognized both as support and expenses and therefore do not affect 
Southwest Loukla.. LW, al Services Soc ivty, In~.'s net assets. Conm'buted  services are valued  at the rate 
normally charged  in this area for similar services. Contributed space is valued  at rates normally charged  
for comparable spac~ Conm~un ted  materials are values  at fair mmket value at the date of doun tiom 

At Decem~ ar 31, 2OO 2, the Orgauization had a note with the United W ay totaling $20,000. On Janna ry 30, 
2003, the United W ay forgave  the debt and the $20,000 was recognized as an uarestricted contribution. 

In Kind Contributions received during the year ended December 31, 2003 were valued as follows: 

NOTE D - 

Co nh'act Services 

Debt Forziven c~  

Donated Space 

Total 

$ 30,oo0 

20,000 

46,176 

$ 96,176 

Southwest Louisiana Legal Services  Society, Inc. entered into a un e-year lease agreement on Jmmary 1, 
1996 wi th an optional continuance on a month-to-month basis beginning January 1, 1997 for the rental of 
office space in Magnolia Life Building, Lake Charles, LouisianL At January 1, 1997, Southwest Louisiana 
Legal Services Society, Inc. began the month-to-month op tion. Rent expense for the year ended December 
31, 2003 was $15,000. 

Effective  April 1, 1995, Southwest Lo uisiana Legal Sorvices Society, Inc. established a 403 Co) retirement 
plan for those employees who meet the eligibility requirements set forth in the pla~ The amount of 
employer contrlbutloes to the plan is equal to fifty percent of the basic employee co ntribution made by each 
participant during the plan year (up to 3% ma tch). No contributions were made to the plan for the year 
ended Dec embar 31, 2003. 
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N OTE ~ - 

Southwest Louisiana Legal Servioes Society, hie. 
Lake Charles, Louislmaa 

Notes to th e Financial Statem ents 
Decem ber 31, 2003 

The following detsils grant funds receivable as of December 31, 2003 

NOTE G - 

State of Louisien a Departmen t of Health and Hospitals 
Off]re of Public Health 

State of Louisiana Departmen t of Social Services 
Office of Family Support 

$ 5,~81 

125 

150 

216 

$ 6,972 

Due December 31, 
2004 
2005 
2005 

$ S,304 
8,3o4 
2.768 

$ t9,376 

NOTE H - PRIOR pERIOD ADJUSTMENT~ 

During the year ended December 31, 2003 the Southwest Lotfisiena Legal Services Socioty, Inc. discovered 
errors made in the prior period. Southwest Louisiana Legel Services Society, Inc. erroneously overstated 
employee disab ility insurance expense by $3,288 and workers compensation insurance expense by $3,908. 
Additionally, Southwas tl Louisiana Legal Services Society, Inc. erroneously underststcd accounts 
receivable and operating revenues by $5,782. Adjustments correcting these errors resulted in an increase of 
$12,978 to unreJ~ cted net assets, as of Decen xber 31, 2003. 
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NOTE I- 

Southwest Louisiana Legal Services Society, Inc. 
Lake Charles, Louisiana 

Notes to th e Financial Statem ents 
Decem ber 31, 2003 

During the year ended December 31,2003, the Organization received its United W ay allocation. This 
allocation is temporarily restricted as to time of receipt and is properly reflected in the accompanying 
Statement of Activities as an inc~rease in temporm~  restricted net assets. The amount to be received in less 
than one year is $50,000. 



 

F. M ~ , C~PA 

R 0. Box 202 

M aplew0od Drive 

S~ .~, "Lo.lalana 70663 
Telssh~ (337) 625-5054 

Fax (337) 625-5849 

~ PORT ON C0MPX~ C~ AND ON mTZm~AL CONTROL OVZR'lnN~ CL~L Rm'ORTn~  BASr.V 
ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED IN ACCORDANCE W ITH 

GOVERNM ENT AUD1TEVG STANDARDS 

Board of Director5 
Southwest Louisiana Legal Services Society, Inc, 
Lake Charles, Louisiana 

W e' have audited the financial statements of Southwest Louisiana Legal Services Society,.Inc. (a~on proflt 
corporation) ss of and for tho year end~ D~cmbcr 31, 2003, and have issued our mpon thereon dated August 6, 
2004. W e conducted our audit in.accordanc~ with auditing standards generally accepted in the United States of 
Am erica and. the standards applicable to fmanvinl audits contained in Governm~ tAuditing Standards, issued bytbe  
Comptroner  General of the United States. 

Comulian co .
.
. . :. 

. . 
, . .

. 
~ 

. 

AS part of obtaining.reasonable assurance about whether Southwest Louisiana Legal Services Society, Inc.'s 
financial statements are free of material misstatement, we performed tests of its compliance with certain provisico s 
of laws, regulations, contracts and gran ts, non compliance with which could l~vo a direct and material effect on 
dotorminatlon of financial statement amounts. However, providing an  opinion on co mpliance with thoso provisions 
was not an objevtivo of our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of non co mpliance that arc required to bo reported under Governmem Auditing ,qtandards. 

In p~Annln2 and performing our audit, we ~onalde4"ed Southwest Louisiana Legal Services Society, Inc.'s internal 
control over financial z~porfing in ord~ to detcm ~ e our auditing procedures for tho p~rpose of e~pressing our 
6pini0n on the financial statements and not to provide assuran ce on  the internal control over financial r~'l~rtiug. 
HOwever, we noted certain matters involving the interred can~'ol over finan dal reporting'and its operation that we 
~bn~ide~ to:be reportable conditions. Reportable conditions involve ma~ 's coming to o~r ~ fion relating to 
SignifiCan t deficiencies in the design or operation of the internal control ovvr financial reporting that, in  our  
judgment, could advemely affect Southwest Louisiana Legal Services, Inc.'$ ability to record, process, summarize, 
and report financial data consistent with the ass(~ ovs Of managc~nco t in the financial statzments. During the audit, 
We 

.noted the following reportable condition. The Organization has not implem~mted control procedures ove~ 
aco ounts receivable for cl/ent fees. " ' r 

A'.material weakness is a co ndition in which the design or operation of one or more of the inUmlal control 

c~mponan~ does not reduce to a ~]a~vely low level the risk ~mt misstatemenm in amounts that would be ma terial 
in relatlon to the financinl statements being audited ma y occur  and not be detected within a timely period by 

emp|?y~ in the normal course of p~forming their asslg~2~d functions, ' Our co~3.sidera~on Of the intomal oonlrol 

A, ner~an Institute af Cert~  P+ale Accorrtants 
Louisiana ~oeiety 4 eertlfied P,,ule Aeo+u, aa,~ 



over financial reporting would not necessarily disclose all matters/n the internal control that might be reportable 
conditions and, accordingly, would not necemarily disclose all reportable conditiom to be material weaknestam. 
However, we consider thv xeportable condition described abow  to be a material weariness. 

This report is intended solely for tlm informatic~ and use of the board of directors, management, and the Legislative 
Auditor and is not intended to be and should not be used by anyone other than these specified parties. 

August 6, 2004 



W e have audited the ~  smmman ts of The Southwest Louisiana Legal Services Society, Inc. as of 
and for the year ended December 31, 2003, and ha ve issued otw report thereon dated August 6, 2004. W e 
conducted our audit in ~ ordance with auditing standards gen..emlly accepted in the United States of 
America and the standards applicable to financial audits contained in Government Aud/t/ng StandardJ, 
issued by the Comptroller General of the United States. Our audit of the fiuandal statements as of 
December 31, 2003 resulted in an unqualified opinion. 

a, Report on Internal Control and Compliance M aterial to the Financial Statemen ts 
Internal Control 

MaterialWeaknasses ["~ Yes[-'-] No OtherConditioesr--] YesF--] No 

Compliance  

Compliance Material to Financial StaUmaents ~ Ycs []  No 

2003-1 The Organization should maintain adequate controls over ~ ts receivable for clien t fees. W e 
found that they have not implemented control ~  over accounts receivable for client fees. 
Accoun ts rece ivable and revenue is not properly safeguarded, which makes it suscepta'bie to 
misappropriation or loss without the O~s-ization's knowled ge. Attorneys are responsible for 
their own billing. Information was supplied to the bookkeeper for inclusion in the accounting 
records as of the last day of the fisca l year oily. It is our understan ding that the Organization has 
purchased  software that can ha  utilized to properly maintain accounts receivable. All attorneys 
should utilize this application. And all deposits in the trust accounts should be reconciled  to the 
receipts entered in the accounts receivable software. 

2003-2 The Organization did not satisfy the reporting requirement of the Louisiana Le gislative  Auditor as 
the audit report for the year ended December 31, 2003 was not submitted within six months of the 
close of the reporting period. 
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~ -"IIOl~t II - ~  ~ ~:.rJJ~R 

M ~-I .~tc~  ~  ~ 1~  ~ kl 

m  m m :rml b~.~. 

~ d~sn~ dealt wifl~ ~ ly. 

~  cmsidmxl enl~a~s ~ 1 also reeeiw  

~  m a "~ ract laI~r b,~ ." 

THIS SCHEDULE HAS BEEN PREPARED BY M ANAGEM ENT 
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~ Y~  F.~ , ~ A 

Pamela C. GF~ , CPA 

Cert~ed Public Accou,,tants, LLC 
P.O. Box 2o2 

3600 M apkwood Drive 

Sulphur, .Louvsiana 70668 

August 6, 2004 

To the M anagement and 
The Board of Direeturs of 
Southwest Louisiana Legal Services Society, Inc. 

T~  (337) 625-5054 
Fax (337) 625.5849 

In pNnnlng and performing our audit of the financial statements of Southwest Louisiana Legal Services Society, Inc. 
for the year ended December 31, 2003, we considered the Organization's internal control in order to determine our 
auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide  
assurance on  intexnal co ntrol 

W e 'will review the status of these comments during our next audit en gagement. W e will be pleased to discuss these 
comments in further detail at your  convenience, to perform any additional study of these matters, or to assist yon  in 
implementing the recommen dations. Our co mments are summarized as follows: 

M C-1- Improve the Effectiveness of the Board of Directors 

W e noted that the Board of Directors does not meet regularly. During the year ended December 31, 2003 the Board 
only met once. The co rporate by-laws  require the Board to meet at least quart~ly. W e believe that the Board's 
effectiveness co uld be improved by co ns idering the respen sibilities of a Board and evaluating the Board member's 
performance in areas, such as regular attend~ ce and participation s at Board meetings. 

The following are some ways in which the Board meetings could be made mare productlw : 
~ M eet regularly, ~ 1~  quarterly if not monthly. 

~ Give Board members an agenda and supporting information in advan ce of the meeting so that they 
have co ough time to review ther~ 

~ Adhere to the agenda and defer to the next meeting ma tters not on the agenda or not ur gent. 

~ Prepare written minutes with en ough detail about discussions, decisions, and authorizations, and 
make them available to Board members before the next mee ting. 

~ Solicit active participation in discussions of agenda items from all Board members. 

The Board's effectiven ess an d efficiency could also be  improved by establishing committees compo sed of 
members with the relevant knowledge and skills to work in key areas such as finance, facilities , personnel, and lan g- 
range planning. 



M C-~ - Personal Use of Laptop Computer by Employee 

The Organization keeps a laptop computer available for employees to use for one of the federal grant programs. 
It was discovered that one of the Attorneys was luting the laptop computer for personal reasons. The discovery was 
made o~y because the laptop computer was damaged and in need of repaim  Therefore, a technician was called in 
to service the computcT. 

Because they are relatively small and portable, laptop computers and the information they co ntain are highly 
susceptible to loss. ~  we recommend that procedures be improved relating to the security of the compete~ and 
dam stored on them. Employees shoeld be instructed not to use the comp uter for pem 3nal reasons, and random 
reviews of the operating systems by a technician should be  condected. 

At present, the Organization maintains trust accounts that have not had any activity in the last few years. Inactive  
bank accounts can  be suscepffole to ~  by semeo~e seeking to miseppropriate cash. Thus, we  recommend that 
m anagement appraise the need for the existing bank acco unts end contact the Louisiana Departm~ t of Revenue 
concern/rig the distribution of monie~ in these accotmt~ 

In reviewing the Personnel M anual, we  noticed that nepotism  is prohibited as part of the General Hiring Policy. It 
states that no employee may be selected or moved to a position that is supervised or reviewed directly by emother 
employee or board member who is a membor of hi# or her immedi~  family. The organizational chart shows the 
Bookkeeper reports directly to the Executive Director, As the Executive  Director and Bookkeeper are married, we 
believe this to be  a direct violation  of the po licy. W e recomme~l that the Board of Directors consider revising the 
Personnel M anual and organizational chart to allow for the curran t employment anangcm~nt. 

During the audit, we  noted that the Organization paid in excess of $10,000 in penalties for Form 941 taxes that were 
not paid timely in previous years. As this is a large amount of money to the Organization, and reasonable cause for 
late paymon t appears to exist, we recommend the filing of Form 843 for possible abatement ofpo nalfies. 

In reviewing the contract be tweon .tho Southwest Louisiana Legal Society Services, Inc. an d the Calcasleu Council 
on Aging, Inc. (CCOA), we noticed the contract calls for the Organization to have a Single Audit. However, the 
Organization no longer meets the requirements of a Single Audit. Therefore, we  t~:ommon d the Organization  
evaluate their conlrac t arrangement with the CCOA as it relates to this 1~luirement 

W e recommend that the Organization perform a physical inventory of property and equipment. In ec~mec tion with 
this inventory , tags should be placed on each asset with nn mbe~ tl~  are recorded in the detail property records. 

will help improve the hacking of assets for disposal and impairment purposes. 

W e wish to thank the Executive  Director and the Bookkeeper for their support an d assistance during our audit 
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SECTION I - INTERNAL CONTROL AND COM PLIANCE M ATERIAL TO THE 

FINANCIAL STATEM ENTS 

2003-1 The Orgen izafien  has not implemented M anagement has purchased soflva~  that can 

control procedures over accotmts bo utilizod to maintain accounts reoo~ablo. 

receivable for client fc~s. AH attorneys in the firm will ns e the software 

and reconc iliatioa will be performed be tween 

deposits in m int accomats and receipts posted 

to the software. 
2003-2 The Organization did not submit the M anagemen t will en sur~ fi~ ro audits wi ll be 

aod it for the yen r ~~led Dven mbcr 31, submitted to the Louisiana Legislative Auditor 

2003 within six mouths of the close of within six men ths of th~ clns e of thz reporting 

reporting peribd to the Lo.i~A~  period. 

Legislative Auditor. 

SECTION H - M ANAGEM ENT LETTER 

H e-1 Improve the effnc ~venc ss of the Board Some of the Board members have voluntarily 

of Directors. resignc d as tbe y were uns ble to fulfill their 

duties; a new Board is co m mtly being selected. 

M C-2 Personal use of laptop co mput~ by The employee will be respons~le for repair 

employee. cos~ to the computer; M en agemen t will 

have random reviews conducted of asset. 

M C-3 Close inactive trust ben k accounts M m agemco t wi ll contact the proper 

m~d~ritative body concerning distribution 

of monies in these accounts. 

M C-4 NepoKsm violation M anagement will submit a proposal to the 

Board requesting a revision in the personnel 

manual and organizational chart. 

M C-5 Abatemco t of penalty The bookkeeper will file Form 843 for 

poss~le abatement of penalties. 

M C-6 Contract audit requirement M anagement wi n evaluate the contracts 

an d contact the Counc ils' regarding the 

Single Audit requlremco ts in the co nuaots. 

M C-7 Inven tory fixed asse~s M anagem ent will begin tagging assets with 

the 2003 acquisitions. 

THIS SCHEDULE HAS BEEN PREPARED BY M ANAGEMENT 
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