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Hospital Service District No. 2 of LaSaile Parish, State of Louisiana 
(dba LaSalle General Hospital and LaSalle Nursing Home) 

Management's Discussion and Analysis 
Of the Basic Financial Statements 

Years ended June 30, 2003-and 2002 

This section of the Service District's annual financial report presents background inform ation and 
management's analysis of the Service District's financial performance during the fiscal year that 
ended on September 30, 2003. Please read it in conjunction with the financial statements in this 
report. 

Financial Highlights 

~ rThe Service District's total assets increased by $197,339, or approximately 1.16% 

~ During the year, the Service District's total operating revenues increased $66,995, or 
approximately 0.39%, to $17,314,404, from the prior year, 

~, Total expenses increased $!,060,865 or approximately 6.54% . Of this increase, $737,018 
is attributa ble to an 8.17% increase=th employee benefits and salaries expenses. 

~ The Service District had a gain from operations of approximately $25,190 which compares 
to a gain of $1,019,060 the previous year. 

. The Nursing Home  began FY 2003, under a new payment system called  Case Mix Index 
where payment is based on the necessary services provided to each patient. The paym ent 
is no longer a per diem amount. 

* The Nursing Home clos ed  D W ing due to the drop in ce nsus of 12.8%. 

~ The Hospita l dosed Gra nd Care , the geriatric partial hos pita lization program , on 9/30/2003. 

~ The Hos pita l began operations of tw o hospita l-owned physician practices in January 2003. 

The Basic Financial Statem ents of the Service  District re po rt inform ation about th e Serv ice  District 
using Governmental Accounting Standards Board (GASB) accounting pdndples. These statements 
offer short-term  and long-term  financial inform ation about its activities. The Balance Sheet includes 
all of the Service District's asse ts and Uabilities and provides inform ation about th e nature  and 
amounts of investments in resources (assets) and the obligations to Service  District creditors 
(liabilities). It also provides the basis for computing rate of return, evaluating the capital structure of 
the Service  District and assessing the liquidity and financial flexibility of th e Service  District . All of 
th e cu rrent yea r's revenues and expenses are  accounted for in th e Statem ents of Revenue, 
Expenses and Changes in net Assets. This statement measures im pro vements in the Service  
District's operations over the past two years and can be used to determ ine whether the Service  
District has been able to recover all of its co sts through its patient service  revenue and other 
re venue source s. The final required financial sta teme nt is the Stateme nts of Cash Flows. The  
prim ary purpos e of th is sta tement is to provide inform ation about th e Service District's cash fro m 
operations, investing and financing a~ vities, and to provide answers to such ques tions as where 
did cash co me from , what was ca sh used for and what was th e change in cash balance  during the 
re porting period. 



HospitalS ervice District No. 2 of LaSalle Parish, State of Louisiana 
(dba LaSalle Genera( Hospital and LaSaUe Nursing Home) 
Manageman t's Discussion and Analysis (Continued) 

The Balance Sheets and the Statements of Revenue, Expenses, and Changes in Net Assets report 
inform ation about the Service District's activities. Th ese two statem ents report the net assets of the 
Service  District and changes in them . Increases or decreases in the Service  District'S net assets 
are one indicator of whether its financial health is im proving or detedoraUng. However, other non- 
financial factors such as changes in the health care industry, changes in Medice re and Medicaid 
regulations, and changes in m anaged care contracting should also be considered. 

Table 1 presen~ a co ndensed balance sheetforthe Serv ice Dis~ctand com pares fisca l years 
2003 and 2002. 

TABLE 1 
Condensed Bata nce Sheets 

Total current assets 
Capital assets - net 
Other assets 

Current liabilities 
Net assets 

Tota l Liabilities and 
Net Assets 

$ 10,676,628 $ 
6,635,677 

22,863 

2002 $ Chanqe 

10,678,671 $ 97,957 
6,551,641 84,036 

7.517 15,346 

$ 1,419,926 
15,915,242 

$ 1,374,488 
15.763.341 

$ 45,438 
151,901 

$ 17,335,168 $ 17 137,829 $ ~197,339 

Summary of Revenue, Expenses, and Changes in Net Assets 

3.31% 
o,~ % 

Table 2 presents a sum m ary of  the Service District's historica l revenues and expenses for th e fisca l 
years ended Septem ber 30, 2003 and 2002. 



Hospital Service District No. 2 of LaSalle Parish, State of Louisiana 
(dba LaSalle General Hospital and LaSaUe Nursing Home) 
Management's Discussion and Analysis (Continued) 

TABLE 2 
Condensed Statements of Revenue, Expenses, and 

Changes  in Net Assets 

Revenue: 
Net patient service  revenue $ 16,856,605 $ 
Gain on disposal of equipm ent 724 
Grant incom e 10,525 
Other revenue 446,350 

Expenses: 
Salaries and benefits 
Medical supplies and drugs 
Insurance 
Professional fees 
Other expenses 
Provision .for bad debts 
Depra ciaUon and am ortization 
Interest 

2002 

16,988,449 $ 
624 
-0- 

258,336 

(131,644 ) 
100 

10,525 
188.014 

-0.77%  
16.03%  
100.00%  
72.78%  

17,314,404 17,247,409 66,995 0.39%  

9,758,971 
1,281,486 
336,903 

1,347,158 
2,599,704 
1,381,301 
583,681 

-0- 

9,021,953 
1,304 ,891 
299,183 

1,369,538 
2,202,455 
1,516,547 
506,213 
7,569 

737,018 

(23,405) 
37,720 

(22,370) 
397,249 

(135,246) 
77,468 

(7,569) 

1.060,865 

8.17% 
-~ .79% 
12.61%  
- 1.83%  
18.04 %  
-8.92%  
15.30%  

-100.00% 

Operating Income (Loss) 25,190 1,019,060 (993,870) -97.53% 

Nonoperating Income: 
Interest inco m e 
IGT transfer - adm inistrative fee 

100,894 
9.548 

90,278 
1.075.353 

1.165.631 

10,616 

(1,065,805) 

135,632 2,184,691 (2,049,059) 

Net assets at beginning of year 15,763,341 13,274,653 2,488,688 

Transfer from Debt Service Fund 16,269 303,997 (287,728) 

$ 15,915,242 $ 15,763,341 $ 151,901 

11.76%  
~99.11% 

-90.53%  

-93.79% 

18.75%  



Hospital Service Distdct No. 2 of LaSalle Parish, State of Louisiana 
(dba LaSalle General Hospital and LaSalle Nursing Home) 
Management's Discussion and Analysis (Continued) 

Table 3 presents the percentages by payor for th e fiscal years ended  Septem ber 30, 2003 and 
2002. The Hospital's is a percentage of gross charges billed  for patient services. The Nursing 
Hom e's is based on the census. 

Payor Mix by Percentage 

Medicare  
M edicaid 
Com m ercial Insurance  
Self Pay 

LaSalle General Hos pital 
2003 2002 

69.18% 
15.04% 
12.58% 
3.20%  

71.18% 
12.77% 
12.63% 
3.42%  

LaSalle Nursing Hom e 
2003 2002 

1.84% 
85.72%  
0.00%  
12.44~1o 

1.74%  
88.30% 
0.00%  
9.97% 

Non-operating Incom e 

The Service District has funds invested primarily in Certificates of Deposit' held with  the Bank of 
Jena and secured by pledged securities. These investments were approximately $5.6 million that 
earned $100,894 in interest income. Note that the significant ch ange of ~90.53% , in total non- 
operating revenue, is due to the Inter-Governmental Transfer (IG'I') that was initiated in 2002. 

The following summarizes the Se rvice District's Statements of Revenue, Expenses, and Changes in 
Net Assets between 2003 and 2002: 

Overa ll activity at the Hospital, as m eas ured by acu te patient discharges, increase d to 1,775 
co m pared to 1,764 in 2002. Patient days were  9,408 in 2003, up from 8,891 in 2002. Avera ge 
length of stay increased to 5.30, up from 5,04  in 2002. 

Swing Bed activity at th e Hospital decreased significa ntly from 2002 to 2003. Discharges dro pped  
from 463 to 293, Length of stay increased from 7.68 to 9.16, Patient days dropped from 3,558 to 



Hospital Service Distdct No. 2 of LaSalle Parish, ,State of Louisiana 
(dba LaSalle General Hospital and LaSalle Nursing Home) 
Management's Discussion and Analysis (Continued) 

2,683. This along with the new payment system accounts for the $164,000 drop in Swing Bed 
revenue. 

Overall activity at the Nursing Home, as measured by the census, has dropped by 12.8% since 
2002. The current  ce nsus is 80. 

Salaries increased by $737,018, over the prior year. The Service District gave a cost of living 
adjustment of approximately 4.50% in October 2002. Th is increase is reflected  in the $737,018 
increase. Also, the Hospital has added additional personnel in severa l departm ents, including 
Am bulance , Lab, Admitting, Nuclear Medicine and Radiology. The Hospital now em ploys a full time 
Occupational Thera pist, full time Speech Therapist, and a full tim e Inform ation Technologist. 
January of 2003, marked the ope ning of two physician office s. The Hospital employs the necessary 
off'me staff and th e two physicians. Additions to pe rsonnel autom atic, ally increase the em ployee 
benefits expended. 

Insurance expenses increased by $37,720 due to expe cted market trends. 

Other expenses increased by $397,249. Of this increase, approximately 25% is attributable to 
supplies, both medical and office. Utilities, repairs and maintenance , legal and consulting fees, and 
the two new physician offices also added to this increase. 

Provision for bad debts decreased  by approximately $135,000. 

During FYE 2003, the Hospital devoted much work and expenditure toward market expansion. Th is 
has positioned the Hospital to re cognize revenue expansion during FYE 2004 and beyond. Full 
impact of th e Rura l Health Clinic, LaSalle Prim ary Health Care Center, could increase 
re imbursement from $100,000 to $300,000 over the current re imbursements. Payment increases 
from the Med icare  Prescription Drug Im provement and Modernization ACt of 2003, are  due to equal 
$150,000 to $250,000. Further profits will come from co ntinued growth of the physicians' practice s 
and from the $262,000 USDA teleradiology grant. 



Land 
Land im provem ents 

Buildings and fixed equipment 
Moveable equipm ent 
Construction in pro gress 

Total 
Less: accum ulated depre ciation 

Net property, plant, and 
equipment 

TABLE 4 
Capital Assets 

Septem ber 30, 

$ 198,893 
160,095 

10,022,438 
3,71~476 
21,503 

14,119,405 
7.483.728 

September 30 
20 .0.2 

$ 173,893 $ 
193,393 

10,215,480 
3, 945, 736 

1.186 

14,529,688 
7,978,047 

25,000 
(33,298) 
(193,042) 
(229,2so) 
20.317 

(410,283) 
(494,319) 

$ 6,635~677 $ ~  $ 84~036 

At year-end, the Service District had no long-term  debt, 

12.57% 
-20.80% 

-1.93% 
-6.17% 

-2.91%  
-6.61%  
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W e have audited the accompanying basic financial statements of Hospital Se~ice  Distdct No. 2, of 
the Parish of LaSalle, (the =District'), a componentunit of the LaSalle PariSh Police  Jury, aS of and 
for the years ended Septem ber 30, 2003, 2002, and 2001, as listed in the foregoingtable of  
contents. These basic financial statements are  the responsibility of  the District's management. Our 
responsibility is to expres s an opinion on these basic financial statem ents based on our audits. 

W e conducted our audits in accordance  with auditing standards generally acce pted in the United 
States of  America and th e standards applicable to financial audits contained in Govern ment 
Auditina Standards, issued by the Com ptroller General of th e United States. Those standards 
require that we plan and perform the audits to obtain reasonable assurance about whether the 
.
financial statem ents are free of  m aterial m issta tem ent. An audit includes exam ining, on a test 
basis; evidence supporting the amounts and disclosure s in the financial statements. An audit also 
includes assessing the accounting principles used and significa nt estim ates made by managem ent, 
as well as evaluating the overall financial sta tement presentation. W e believe that our audits 
provide a reasonable basis for our opinion. 

In our opinion, the basic financial statements referred to above present fairly, in all material 
re spects, the financial position of  Hospital Service District No. 2, of the Parish of LaSalle as of 
September 30, 2003, 2002, and 2001, and the results of its operations and ca sh flows of such funds 
for the years then ended in conformity with accounting principles generally accepted in the united 
States of Am edca. 

/ 

In accordance  with Govern ment Auditin~l Standards, we have also issued our re port dated January 
8, 2004, on our consideration of the District's internal co ntrol over financial re porting and our tests of  
its compliance  wi th ce rtain provisions of laws, regulations, contra cts, and gra nts. That re port is an 
integral part of an audit performed in accordance with Govemment.Auditin,q Standards and should 
be read in co njunction with this report in co nsidering the results of our audit. 



Board of Comm issioners 
Hospital Service District No. 2, 
Of the Parish of LaSalle, State of  Louisiana 
Page Two 

Our audits were conducted for the purpose of form ing an opinion on the Hospital's basic financial- 
statements taken as a whole. The supplem enta ry inform ation listed in the table of contents is 
pre sented for purposes of additional analysis and is not a require d part of the basic financial 
statements. Such information has been subjected  to the auditing proced ures applied in the audit of 
the basic financial statements and, in our opinion, is fairly stated  in all material respects in relation 
to the basic financial statements taken as a whole, 

As discussed in Note 2 to the financial statem ents, effective July 1, 2002, th e Hospital changed its 
accounting policy related to financial statement presentation to comply with the provisions of 
Statement No. 34 of the Govern mental Accounting Standards Board. 

Management's discussion and analysis on pages =i~ through "vi" is not a required part of the basic 
financial statements but is supplementary information.required by the Govern mental Accounting 
Standards Board. W e have applied certain:lim ited  pro cedure s, which consisted  primarily of  
inquides of management regarding the methods of measurem ent and pre sentation of  the 
supplementary inform ation. However, we did not audit the inform ation and expre ss no opinion on it. 

]r.JCST]~]~, ]~ nr .T ~  & W ]CIJ~  
A OORpO~  2"/ON OP c~ 'run~ Pfa~/c .tCCOI/Z~AN~  



 

Hospital Service District No. 2 
Of the Parish of LaSalle , State of Louisiana. 

Enterprise Funds 
Com bined Balance Sheets 

Septem ber 30, 2003, 2002, and 2001 

Current Assets: 

Cash and cash equivalents (Note 3) 
Assets whose use is lim ited - required for 

current liabilities (Note 5) 
Investments (Note 4) 
Estim ated  third-party payor settlem ents 
Accounts receivable, net of estim ated  

unco llectibles  (Note 6) 
Inventory 
Prepaid expenses 

Asse ts whose  use is lim ited under bond 

covenant agreement (Note 5) 
Property, plant, and equipment, net (Note 7) 
Other assets (Note 8) 

$ 1,755,291 $ 1,558,805 1,093,703 

17,850 
5,653,439 
111,927 

2,795,539 
248,070 
94.512 

30,199 
5,551,736 
303.645 

2,818,344 
255,440 
60~502 

10.676.628 10.578.671 

-0- 
6,635,677 

22T863 

-0- 
6,551,64 1 

7.517 

$ 17,335,168 $ 17,137,829 

Current Liabilities : 
Accounts payable $ 
Accrued exp enses and withholdings 
payable (Note 9) 
Resident deposits 
Retirem ent plan payable 
Current m aturities of debt 

354,246 $ 

808,530 
17,850 
239,300 

-0- 

Total Current Liabilities  1,419~926 

Debt, net of current maturities (Note 12) 

Total Liabilities  

25,133 
3,054,447 
262,584 

3,426,270 
266,324 
50.785 

737,388 
5,975,522 

7.851 

14,900,007 

409,985 $ 

718,460 
30,199 
215,844 

-0- 

280.192 

626,204 
25,133 
193,825 
245,000 

1.374.488 1.370.354 

-0- -0- 255~000 

$ 1,419,926 

See acco m panying notes  to financial statem ents. 
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Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Enterprise Funds 
Combined Balance Sheets (Continued) 
September 30, 2003; 2002, and 2001 

Net Assets: 
Invested in capital assets, net of related debt $ 
Restricted net assets 
Unrestricted  net assets 

Total Net Assets 

6,635,677 
-0- 

Total Liabilities and Net Assets $ 17,335~168 $ 

6,551,641 $ 5,975,522 
-0- 500,000 

9.211.700 6.799.131 

15.763,341 13,274.653 

17,137,829 $ 14,900,007 

- 4 - 



 

Hospital Service Distdct No~ 2 
Of the Parish of LaSaile, State of Louisiana 

Enterprise Funds 
Combined Statements of Revenue, Expenses, and Changes in Net Assets 

Years Ended September 30, 2003, 2002, and 2001 

Revenue: 
Net patient service revenue 

Gain (loss) on disposal of equipment 
Grant income 
Ad valorem taxes 
Other revenue 

Total Revenue 

Expenses: 
Salaries  and benefits 
Medical supplies and drugs 
Insurance  
Professional fees 
Other expenses 
Provision for bad debts 
Depre ciation and am ortization 
Inter=st 

Total Expenses 

Nonoperating Income: 
Interes t income 
IGT transfer - adm inistrative fee 

Net assets at beginning of year 

Transfer from Debt Service Fund 

16,856,805 $ 
724 

10,525 
131,726 
314.624 

17.314.404 

9,758,971 
1,281,486 
336,903 

1,347,168 
2,599,704 
1,381,301 
583,681 

-0- 

16,988,449 $ 
624 
-0- 
-0- 

258,336 

9,021,953 
1,304,891 
299,183 

!,369,538 
2,202,455 
1,516+547 
506,213 
7.569 

13,582,764 
2,594 

"0- 
-0- 

564.187 

14.149.545 

7,164 ,106 
1,187,672 
227,732 

1,169,164 
1,948,656 
1,170,919 
421,046 
29.097 

25.190 1,019,060 831.153 

100,894 
9,548 

110.442 

90,278 
1~075.353 

1,165.631 

219,543 
932,260 

1.151.803 

135,632 2,164 ,691 1,982,956 

15,763,341 13,274,653 11,291,697 

16.269 

$ 15,915,242 $ 15~763t341 $ 13~274,653 

See accom panying notes to financial statem ents. 
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Hospital Service District No. 2 
Of the Parish of LaSaUe, State of Louisiana 

Enterprise Funds 
Com bined Statements of Cash Flows 

Years Ended September 30, 2003, 2002, and 2001 

Cash flows  from operating act ivities: 
Cash received from patients and third. 
party payore  
Other rece ipts from. ope rations 
IGT tra nsfer fee rece ived  
Cash payments to employees and for 
em ployee-related  cost 
Cash paym ents for other operating 
expe nses 

Net cash provided (used ) by operating 
activities  

Cash flows from inves ting activities: 
Purchase of investm ents 
Pro ce eds from investing activities 
Investment incom e 

Net cash provided  (used) by investing 
activities . 

Cash flows  from capital and re lated 
financing activities: 
Purchase of property and equipment 
Proceeds from sales of capital assets 
Net bond reserve fund act ivity 
Principal paid on leng-term  debt 
intere st paid on long-term  debt 
Investm ent incom e 

Net cash provided (used) by capital and related  
financing activities 

15,692,934 $ 16,037,886 $ 11,393,403 
454,257 259,165 592,588 
9,548 1,075,353 932,260 

(9,660,290) (8,907,678) (7,046,660) 

(5,648,430) (5,045,107) (4,538r920) 

(5,653,439) 
5,551,736 
100.894 

(5,551,736) 
3,054,447 

90~278 

1.332.671 

(3,054 ,447) 
2,199,860 
191.862 

(667,717) 
724 
-0- 
-0- 
-0- 
-0- 

(1,082,600) 
1,236 

737,388 

(500,000) 
(7,569) 

,,o- 

(376,376) 
2,594  

(32,707) 
(23o,oo0) 
(29,097) 
27.680 
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Hospital Service District No. 2 
Of the Parish of LaSalle,. State of Louisiana 

Enterprise Funds 
Comb ned Statements of Cash Flows (Continued) 
Years Ended September 30, 2003, 2002, and 2001 

Net increase (decrease) in cash and cash 
equivalents 

Cash transferred from Nurs ing Hom e 

Cash tra nsferred from bond fund 

2003 ' 200.2 2001 

180,217 $ 161,063 $ 32,040 

-0- 

16,269 

t ,558.805 

-0~ 

304,039 

1.093,703 

821,126 

-0- 

240,537 

Ending ca sh and cash equivalents 1,755~291 $ 1T558 805 $ 1~093,703 

Supplem ental disclosures of cash flow 
inform ation: 
Cash paid dudng the pedod for interest 

- 7- 

29.097 



 

Hospital Service District No. 2 
Of the Parish of LaSalle , State of Louisiana 

Enterprise Funds 
Combined Statements of Cash Flows (Continued ) 
Years Ended  Septem ber 30, 2003, 2002, and 2001 

Reconciliation of incom e from operations 
to net cash provided  by operating activities: 
Operating income (loss) 
Interest expense considered capital 
financing activity 
Adjustments to reco ncile operating inco me 
to net cash provided by operating activities: 
Depreciation and am ortization 
Provision for bad debts 

(Gain) loss on disposal of assets 
IGT transfer - administrative fee 
(Increase) decrease in: 
Net patient accounts receivable 
Estimated third-party payor settlements 
Inventory 
Prepaid expenses  
Other assets 
Increase (decrease) in: 
Accounts payable 
Accrued expenses and ~ th holdings 
payable 
Retirem ent plan payable 

25,190 $ 1,019,060 $ 831,153 

-0- 7.569 29.097 

683,681 
1,381,301 

(724) 
9.548 

(1,358,496) 
191,718 
7,370 

(34,010) 
(15,346) 

(55,739) 

90,070 
23.456 

506,213 
1;516,547 

(624) 
1,075,353 

(908,621) 
(41,o61) 
10,884 

(9,717) 
(62) 

129,793 

92,256 
22v019 

421,046 
1,170,919 

(2,594) 
932,260 

(2,098,425) 
(90,935) 
(21,895) 
(14,192) 
27,703 

31.086 

163,756 

(46,310) 

Net cash provided (used) by operating 
activities $ 848~019 $ 3,419~619 $ 1,332,671 

See accompanying notes  to financial statements. 
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Hospital Service Distdct No. 2 
Of the Padsh of LaSalle, State of Louisiana 

Enterprise Funds 
Com bined Notes to Financial Statements 

Years Ended' Septem ber 30, 2003, 2002, and 2001 

LaSalle Padsh Hospital Service District No. 2, State of Louisiana (referred to as "the District") was 
co ated in 1968 by the LaSalle Parish Police Jury. 

The District is a political subdivision of the LaSalle Parish Police Jury whose jurors are elected 
officials. The District's five Com m issioners are appointed by the LaSalle Parish Police  Jury . As the 
governing authority of the Parish for reporting purposes, the LaSalle Padsh Police Jury is the 
financial reporting entity for the District. Accordingly, the District was determ ined  to be  a 
component unit of the LaSalle ParishPolice Jury based on Statement No. 14 of the National 
Comm ittee on Govem menta l Accounting. The accom panying financial statements present 
inform ation only on the funds m aint ained by the District and do not present inform ation on the police  
jury, the general governmental service s provided by that governmental unit or the other 
govern m ental units that com prise the financial reporting entity. 

On April 18, 2001, the District resum ed control of LaSalle Nurs ing Home. LaSalle Genera l Hospital 
and LaSalle Nursing Home are both enterprise funds within the District. This change in control has 
allowed the District to take advantage of an opportunity to participate in an Intergovernmentat 
Transfer Progra m as envisioned by ACt No. 143 of the First Extraordinary Session of 2000. 
Participation in this program will enhance  the District's ability to provide quality care to the elderly 
and infirm  nurs ing hom e patients of LaSalle Padsh. 

The Diatdct provides outpatient, emergency, skilled nursing (through =Swi ng Beds'), acute inpatient 
hospital, hom e health, and long-term  interm ediate care. 

The acco unting policies  of th e District co nform  to generally accepted accounting principles as 
applica ble to govern m ents . The followi ng is a sum m ary of th e more significant policies: 

Enterprise funds are used  to account for operations that are  finance d and ope rated in a manner 
-~imilar to private business enterp rises - where  the intent of the govem ing body is that the costs 
(expe nses, including depreciation) of providing goods or services to the general public on a 
co ntinuing basis be financed or recovered primarily through user charg es. 
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Hospital Service District No. 2 
Of the Padsh of LaSalle, State of Louisiana 

Enterpdse Funds 
Com bined Notes to Financial Statements 

Years Ended :September 30, 2003, 2002, and 2001 

The District uses the accrual method of accounting. Patient service  revenue is reported  at the 
estimat ed nat re alizable am ounts from patients, third-party payors and others for service s re ndere d 
including estimated retroactive adjusb'nents under reimbursement agreements with third-party 
payors. Retroactive adjustments are accrued on an estimated basis in the period the related 
service s are rendered and adjusted in future periods as final settlements are determined . Hospital 
accounting and re porting procedure s conform to the re quire ments of Louisiana Revised Statute 
24:514 and to the guide set forth in the Louisiana Governm ental Audit G uide, the AICPA Audit and 
Accountin,q Guide - Health Care  Or,qaniza tions, published by the Am erican Institute of Certified 
Public Accountants, and standards set by the Governmental Accounting Standards Board (GASB), 
which is the accepted sta ndard-setting body for establishing govern mental accounting and financial 
re porting principles. 

On July 1, 2002, the Distdct adopted the provisions of Statement No. 34 (Statement 34) of GASB, 
Basic Financial Statem ents - and M anagem ent's Discussion and Analysis - for State and Local 
Governm ents. Statem ent 34 established standard s for extern al financial re porting for all state and 
local govem m ental entities, which include a balance  sheet, a statement  of re venue, expenses, and 
ch anges in net assets; and a dire ct method statem ent of cash flows. It requires the classification of 
net assets into thre e com ponents - invested in ca pita l assets, net of  re lated debt; restricted  and 
unrestricted . These classifications are defined  as follows: 

~ Invested in ca pital ass ets, net of re lated  debt - Th is com ponent of net assets consists of 
capital assets, including restricted capital assets, net of accumulated depreciation and 
reduced by the outstanding balances of any bonds, mortgages, notes or other borrowi ngs 
that are attributable to the acquisition, co nstru ction or im provem ent of  those asse ts . 

Restricted - This com pone nt of  net assets co nsists of co nstraints place d on net asset use 
through external co nstraints imposed by cred itors (such as through debt co venants), 
grantors, co ntributors or laws or regulations of other govem ments or co nstraints imposed  by 
law through constitutional provisions or enabling legislation. 

~ Unre stricted - This co m ponent of net asse ts consists of net assets that do not meet th e 
definition of  =re stricted " or =invested in ca pital assets, net of  re lated  debt." 

Th e adoption of Statem ent 34 resulted in the previously re ported unre stdcted  fund balance  amount 
being classified  to co nform  to the above net asset class ifica tions. Additionally, the District restated 
the 2002 and 2001 sta tem ents of cash flows to co nform to th e dire ct m ethod of reporting ca sh 
re ceipts and disbursements . 

Th e ent ity is a political subdivision and exem pt from taxation. 
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Hospital Service Diet fictN o.: 2 
Of the Parish of LaSalle, State of Louisiana 

Ent~'prlse Funds 
Combined Notes to FinancialStatements 

Years Ended' September 30, 2003, 2002, and 2001 

The District provides medical care prim arily to LaSalle Parish residents and grants credit to 
patients, substantially all of whom are local residents. 

The District's estim ate of collectibility is based on an evaluation of historical collections com pare d to 
gross revenues to establish an allowance for unco llectible accounts. 

The District has an eco nom ic dependence on a small num ber of staff physicians Who adm it over 
90% of the District's patients . The District also has an eco nomic dependence on Medicare  and 
Medica id as sources of payments as shown in the table in Note 13. Accordingly, changes in federal 
or state legislation or interpretations of rules have a significant  im pact on the District. 

Inventory 

Inventories are stated at the lower of co st or market value. Cost is determ ined by the first-in, first- 
out method. 

Property, plant, and equipment is re corded at cost for purchased assets or at fair m arket value on 
the date of any donation. The District uses straight-Une depreciation for financial reporting and 
third -party re im burs em ent. The following estim ated useful lives are  generally used. 

Buildings and Im provem ents 
M achinery and Equipm ent 
Furn iture  and Fixture s 

25 to 40 years 
5 to 20 years 
5 to 15 years 

Expenditures for additions, major renewals and betterments are capitalized and expe nditures for 
maintenance and re pairs are  charged to operations when incurred. 

Th e cost of assets retired or otherwise disposed of and re lated accum ulated depreciation are 
eliminated from the accounts in the year of disposal. Gains or losses resulting from prope rty 
disposals are  credited  or ch arged  to ope rations currently. 

The preparation of financial statem ents in co nformity with generally accepted accounting principles 
requires the use of managem ent's estim ates. 
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Hospital Service District No. 2 
Of the Padsh of LaSelle, State of  Louisiana 

' Enterprise Funds 
Com bined Notes to Financial Statem ents 

Years Ended Septem ber 30, 2003, 2002, and 2001 

The Nurs ing Hom e manages residents' personal funds that are shown on the financial statements 
as "Assets whose use is lim ited" with a re lated liability, =Resident deposits". 

Cash and cash equivalents consist prim arily of deposits in checking, money market, and ce rtificates 
of cleposits with odginal maturities of 90 days or less. The following is a summary of cash and cash 
equivalents : 

Petty Cash 
Checking and Savings 

$ 1,635 $ 1,235 $ 1,235 
1.753.656 1.557.570 1.092.468 

$ 1~755,291 $ 1 558,805 $ 1,093,70:3 

Three hundred and eleven thousand dollars of  the above am ount  is covere d by federal depository 
insura nce. The remaining balance , with the exce ption of be tty ca sh, is co vered by collateral held by 
the pledging financial institution's trust departments in the District's name, Cash and cash 
equivalents are stated at co st which approxim ated mark et value. 

The District's investments consist of  ce rtifica tes of deposit. The Distdct co nsiders certificates of 
deposit with original maturities in excess of  90 days to be tempo rary cash investments At 
September 30, 2003, 2002, and 2001, all investments were secured. Market value and carrying 
value are the sam e for all investm ents. 
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~ Hospital Service District No. 2 
Of the Parish of LaSaUe, State of Louisiana 

Enterprise Funds 
Combined Notes to Financial Statements 

Years Ended September 30, 2003, 2002, and 2001 

Assets whose use is limited consists of the following items at September 30: 

Residents Deposits 
Revenue Bond Sinking Fund 
Revenue Bond Reserv e Fund 

$ 17,850 $ 
-0- 
-0- 

30,199 $ 
-0- 
-0- 

25,133 
164,182 
573,206 

17,850 30,199 762,521 

Assets whose use is limited $ -0- $ -0- 

The Revenue Bond Sinking Fund and Revenue Bond Reserve Fund were required by the General 
Electric Credit Corporation revenue bond contract. Revenue bonds were paid off during fiscal year 
2002 and cash was transferred to investments. 

A sum m ary of  accounts re ce ivable as of September 30, is presented below: 

Patients 
Other re ce ivables 

Estim ated unco llectibles 

Total 

3.512,976 
7~182 

3,520,158 

(724,619) 

$ 3,592,915 
4~275 

3,597,190 

(778,846) 

$ 4,010,155 
5~156 

4,015,311 

(589,041) 

$ 2,795,539 $ 2T818,344 $ 3.426,270 
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Hospital Service Distdct No. 2 
Of the Parish of LaSalle, State of Louisiana 

: Enterprise Funds 
Combined Notes to Financial Statements 

Years Ended September 30, 2003, 2002, and 2001 

The following is a summary of property, plant, and equipment and related accum ulated  depre ciation for 
the year .ended September 30, 2003: 

Land $ 
Land im provem ents 
Buildings and fixed equipment 
Moveable eq uipment 
Construction in progress 

Total 
Accumulated depreciation 
Net pro perty, plant, and 
eq uipm ent 

September 30 
2002 

173,893 $ 
193,393 

10,215,480 
3,945,738 

1.186 

14,529,688 
7,978,047 

$ 6,551,641 

Septem ber 30 
Additions Deductions 2003 

25,000 $ 
4,500 

141,124 
476,770 
21.503 

668,897 
583,681 

1,079,180 
1 ~078,000 

198,893 
16o,o95 

10,022,438 
3,716,476 

21,503 

14,119,405 
7,483,728 

$ 85,216 $ 1,180 $ 6,635~677 

The following is a summary of property, plant, and eq uipment and re lated acc um ulated depre ciation for 
the year ended  September 30, 2002: 

Land $ 
La nd im provem ents 
Buildings and fixed equipm ent 
Moveable equipm ent 
Construction in progre ss 

Total 
Accumulated depreciation 

Net property, plant, and 

eq uipm ent  

Septem ber 30 
2001 

153,893 
193,393 

9,764,731 
3,325,191 

15,394 

13,452,602 
7.477.080 

$ 20,000 $ 
-0- 

450,749 
626,062 
1,186 

1,097,997 
505~829 

Septem ber 30 
Deductions 2002, 

-0- $ 
-0- 
-0- 

5,517 
15.394 

20,911 
4.862 

173,893 
193,393 

10,215,480 
3,945,736 

1,186 

14,529,688 
7~978,047 

$ 5,9751522 $ 592,168 $ 18,049 $ 6T5511641 
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Hospital Service District No. 2 
Of the Padsh of LaSaUe, State of Louisiana 

; Enterprise Funds 
Com bined Notes to Financial Sta tements 

Years Ended September 30, 2003, 2002, and 2001 

The following is a summary of property, plant, and equipment and related accumulated depre ciation 
for the year ended Septem ber 30, 2001: 

Land $ 
Land im provem ents 

Buildings and fixed equipment 
Moveable equipm ent 
Construction in progress 

Tota l 
Accum ulated depre ciation 

Net pro perty, plant, and 
equipment 

Septem ber 30, 

2000 Additions Deductions 

125,328 $ 
183,543 

8,659,524 
2,686,884 

"0- 

28,565 
9,850 

1,105,452 
748,534 
15,394 

11,655,279 1,907,795 
6,546,361 1,041;191 

$ 5,108,918 $ 866,604 $ 

Other assets at September 30, consists of the following: 

Silver recovered  from x-ray film s 
Startup co sts, net 
Deposits 

7,153 $ 
15,635 

75 
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110,472 
110.472 

Septem be r 30 

2001 

153,893 
193,393 

9,764,731 
3,325,191 

15.394 

13,452,602 
7.477.080 

-0- $ 5,975r522 

)2 2001 

7,153 $ 7,153 
289 873 
75 25 

7,517 $ 7.851 



 

Hospital Service District No, 2 
Of the Parish of LaSalle, State of Louisiana 

Enterprise Funds 
Combined Notes to Financial Statem ents 

Years Ended Septem ber 30, 2003, 2002, and 2001 

Accrued expenses and withhoidings payable at September 30 consist of the following: 

Accrued em ployee insurance payable 
State unemployment taxes payable 
Accrued interest payable 
Accrued salaries and fees payable 
Accrued com pensated  absences 
Payroll withholdings 
Provider tax payable 

100,000 $ 
331 
-0- 

307,715 
350,738 
33,532 
16,214 

113,210 
172 

13,889 
178,801 
265,693 
34,846 
19.593 

$ 808,530 $ 718,460 $ 626204 

Employees of the District are entitled to paid vacation and sick days depending on job classifica tion, 
length of service and other factors. It is im pra ct icable to estim ate the  am ount of accrued 
com pe nsation for future unvee ted sick days and , accordingly, no liability has been record ed  in the 
accompanying financial statements. However, vested vacation, sick, and paid days off have be en 
record ed  as a liability in th e accom panying financial statem ents at em ployee earn ing rates in effect 
at the balance sheet date. 

The Hospital has a qualified contributory defined contribution plan providing retirement be nefi ts for 
substa ntially all of its employees. Annually, the District contributes 5.1 percent of  the salary of 
eligible employees to the plan. Employee and em ployer contributions we re  as follows: 

$ 342T435 $ 327,315 $ 287293 

287,315 $ 

The Nursing Home sponsors a tax -deferred annuity arrangement (exempt under Section 403(b) of 
the Internal Revenue Code) that covers all employees who have completed at least 1,000 hours of 
service per year. Employee s may elect to make contributions of up to $10,000 to the annuity 
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Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Enterprise Funds 
Combined Notes to Financial statements 

Years Ended :Septem ber 30
, 2003, 2002, and 2001 

through a salary reduction agreement. The Nursing Home pays participating em ployees 50% of 
their contributions currently. This percentage is at the Board's discretion and is reviewed each 
year. For the years ended Septem ber 30, 2003, 2002, and 2001, the am ount of pension expense 
was $7,941, $7,504, and $4,603, respectively. 

A summ ary of long-term  debt, including capital lease obligations at Septem ber 30, 2003, 2002, and 
2001 follows: 

5.0 perce nt revenue bonds due March 10, $ -0- $ -0- $ 
2003, collateralized  by a pledge of the 
District's revenues 

2001 

500,000 

Les s current m aturities of debt -0~ --0- 245.000 

Debt, net of current maturities $ -0- $ -0- $ 255.000 

The District has agreem ents with third-party payors that provide for payments to the District at 
amounts different from its established rates. A summary of the payment arrangements with major 
th ird -party payors follows: 

Med icare - Inpatient acute care serv ice s rendered to Med icare  program beneficiaries are  
paid at prospe ctively determ ined ra tes per discharge. Thes e rates vary according to a 
patient classification system that is based on clinical, diagnostic and other factors . Certain 
outpatient services related to Medicare beneficiaries are  paid based  on a cost 
reim burs ement m ethodology. 

Th e District is re im burs ed  for cost re im bursable items at a tentative rate with  final settlement 
determ ined after subm ission of annual cost re ports by th e District and audits there of  by the 
Medicare fiscal interm ed iary . Th e District's classification of  patients under th e M edica re 
program and the appropriateness of their admission are subject to an indepe ndent review by 
a peer review organization under contra ct with the District. Hom e health is reim bursed  
based upon a prospective paym ent per episode. The District's Medica re  cost re ports have 
been audited by th e Medicare fiscal intermed iary  through Septem be r 30, 2000. 
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Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Enterpdse Funds " 
Combined Notes to Ftnandal Statem ents 

Years Ended Septem ber 30, 2003, 2002, and 2001 

Med icaid - Medicaid inpatient service s are reim burs ed based on a prospectively determ ined 
rates  m ethodology. The Distdct is reim bursed at a tentative rate for cost based services 
with final settlement determ ined after subm ission of annual cost re ports by the Distdct and 
audits there of by the Medicaid fiscal interm ediary. The Diatdct's M edicaid cost reports have 
been audited by the Medica id fiscal interm ediary th rough Septem ber 30, 1999. 

Com m ercial - The District has also entered into paym ent agreem ents with certain 
com m ercial insurance carders , health m aintenance organizations, and preferre d provider 
org anizations. The basis for payment to th e District under these agreements includes 
prospectively determ ined rates per discharge, discounts from  established charg es, and 
prospectively determ ined daily rates . 

The District rece ives a substantial portion of its charges from the M edicare and Medicaid progra ms 
at discount ed rates. A  sum m ary  of gross Medicare and M edica id charg es for the years ended 
Septem ber 30, 2003, 2002, and 2001 follows: 

Medicare and Medicaid gro ss 
patient charges 
Contractual adjustments 

Perce nt of total patient gro ss 
charges 

Percent of net patient revenues  

$ 26,409,066 
(15,072,909) 

$ 23,705,463 
(12,347,993) 

$ 11,336,157 $ 11.357.470 

80o/o 79%  

$ 21,136,178 
(11,912,781) 

82%  

The District participates in the Louisiana Patient's Compensation Fund ("PCF") established by the 
State of Louisiana to provide med ical professiona! liability coverage to health care providers. The 
fund provides  for $400,000 in coverage per occurrence  above the first $100,000 per occurrence  for 
which the District is at risk. The fund place s no lim itation on th e num ber of occurrences covered. In 
cbnnection with the establishm ent of the Patient's Com pensation Fund, the State of Louisiana 
enacted legislation limiting th e amount of healthcare provider settlement for professional Uability to 
$100,000 per occ urrence  and limiting the PCF's exposure to $400,000 per occurrence . 

The District's mem bership in the Louisiana Hospital Association Trust Fund provides additional 
coverage for professional medical m alpractice  liability. The trust fund bills m em bers in advance, 
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Hospital Service Distdct No. 2 
Of the Parish of LaSaUe, State of Louisiana 

Enterpdse Funds 
Combine;d Notes to Financial Statements 

Years Ended September 30, 2003, 2002, and 2001 

based upon an estim ate of their exposure. At policy year-end, pre m ium s are redeterm ined utilizing 
actual losses of the District. The trust ~und presum es to be  a =Grantor Trust" and, accordingly, 
incom e and expenses are  prorated to mem ber hospitals. The Distdct has only included these 
allocations or equity am ounts  assigned to the District by the tru st fund in its financial statem ents. 

The District evaluates contingencies based upo n the best available evidence. The District believes 
that no allowances for loss contingencies ere co nsidered necessary. To the extent that resolution 
of contingencies results in am ounts which vary from the District's estim ates, future earn ings will be 
charged or credited . 

The pdncipal contingencies are described below: 

Govemmenta~ Third-Party Reimbursement Prcor~ma (Note ~,37 - Th e Distr~t is contingently 
liable for retroactive adjustments made by the Medicare and Med icaid programs as the result of 
their examinations as well as retro active changes in interpretations applying statutes, 
regulations, and genera l instructions of those programs. The amount of such adjustments 
cannot be  determ ined. 

Further, in order to continue receiving reimbursement from the Medica re programs; the Hospital 
entere d into an agre em ent with a govern ment agent allowing the agent access to th e Hospital's 
Medicare patient medica l records t'or purposes  of making medical necessity and appro priate 
level of care determination. The agent has the ability to deny reimbursement for Medicare 
patient claims which have already been paid to the Hospital. 

Med icaid Uncompensated Cost ~ The District received interim amounts of $407,400, $484,221 
and $573,083 for Medicaid and serf-pay uncompensated  care services for the years ended 
Septem ber 30, 2003, 2002, and 2001, respectively. The interim am ounts received are  baaed 
upon uncom pensated cost incurred in previous years. Current re gulations require  retroactive 
audit of the claimed  unco mpe nsated cost and co mparison to the interim amounts paid by 
Medicaid in each fiscal year. Any overpayments will be  recouped by Medica id. Management 
estimates that the Hospital has been overpaid by $89,000 for fisca l year 2001 and this amount 
haa been re co rded  as a liability. To the extent management's estim ates  differ from actual 
results, the differences will be used  to adjust income for the pe riod when differences adse. 
Management changed  the method for recognizing uncompensated care (UCC) income in year 
end ing 2003. This change from reflecting UCC inco me when actually re ceived  to re co rd ing 
UCC income baaed on the State of Louisiana's fiscal year, increased UCC inco me by $180,396 
for year ending 2003. 
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Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Enterprise Funds 
Com bined Notes to Financial Statements 

Years Ended Septem ber 30, 2003, 2002, and 2001 

The heelthcare industry is subject to numerous laws and regulations of Federal, state, and local 
governments. These laws and regulations include, but are not necessarily lim ited to, matters 
such as licensure , accre ditation, privacy, govem ment healthcare pro gram participating 
require ments, re im bursement for patient service s, and Medicare and Medicaid fraud and abuse 
Rece ntly, govem m ent activity has increased with respect to investigations and allegations 
concerning possible violations of fraud and abuse statutes and re gulations by heaithcare 
pro viders . Violations of these laws and re gulations could re sult in expulsion from govern ment 
healthca re  progra m s together with the im position of significant fines and penalties, as well as 
significa nt repaym ents for patient services pre viously billed. Managem ent believes that the 
Hospital is in com pliance with fraud' and abuse statutes as well as other applica ble government 
laws and regulations. Compliance with such laws and regulations ca n be subject to future 
govern m ent review and interp retation as well as re gulatory actions unknown or unasserted at 
this tim e. 

Professional Liability Risk (Note 14) - The District is contingently liable for losses from 
professional liability not underwritten by the Louisiana Patient's Com pensation Fund or the 
Louisiana Hospital Association Trust Fund as well as for assessm ents by the Louisiana Hospital 
Association Tru st Fund. 

W orkmen's Compensation Risk - The District participates in the Louisiana Hospital Association 
Self-Insurance W orkmen's Com pensation Tru st Fund. Should the fund's assets not be 
adequate to cover claims m ade against it, the District m ay be  assessed its pro ra ta share of the 
re sulting deficit. It is not possible to estim ate the amount of additional assessments, if any. 
Accordingly, the District is contingently liable for assessm ents by the Louisiana Hospital 
Association Trust Fund. 

Serf Funded Health Insurance Risk - The Distdct has a self funded health insurance plan 
thro ugh Employee Benefits Services. No provision has been made for incurred but non- 
re ported claim s. Accordingly, the District is contingently liable for claim s that m ay be re ported 
subsequent to the balance  sheet date. 

Litigation and Other Matters - Various claims in the ordinary course of business are pending 
against the District. In the opinion of m anagem ent and counsel, insura nce is sufficient to cover 
adverse legal determ inations in those cases where a liability ca n be m easure d. 

The District has a policy of providing charity care to indigent patients who m eet certain criteria 
under its chanty care policy. The cost of the charity care was $56,392, $26,257, and $8,836 for the 
fisca l years ended in 2003, 2002, and 2001, re spectively. 
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Hospital Service Distdct No. 2 
Of the Parish of LaSalle, State of Louisiana 

' Enterprise Funds 
Com bined Notes to Financial Statements 

Years Ended Septem ber 30, 2003, 2002, and 2001 

Leases that do not m eet the criteria for capitalization are classified as operating leases with related 
re ntal charged to operations as incurred. The following is a schedule by year of future minimum lease 
payments under operating leases as of September 30, 2003, that have initial or remaining lease terms 
in exce ss of one year. 

Year Ending Septem ber30 

2004 
2005 
2006 
2007 
2008 

Total minimum future lease payments 

$ 187,994 
201,194 
201,194 
201,194 
50,299 

The District entere d into a cooperative endeavor agreem ent with the State of Louisiana under Act No. 
143 of the First Extraordinary Session of the 2000 Louisiana Legislature (=Act 143"). Act 143 provides 
for an Intergovemmental Transfer (IG'I') to the District whereby payments were made to the District and 
99.5% of the funds were .tra nsferred to the State of Louisiana. The District was authorized to retain an 
amount equal to one-half of one percent (0.5%) of the Medicaid Enhance ment Pool payment as an 
administrative fee. The District's administrative fees were $9,548; $1,075,353 and $ 932,260 for 2003, 
2002, and 2001, respectively. To avoid distortion of the cash flow statement, the $ 9,578, 
$215,070,600, and $186,452,000 transferred to the District from the State of Louisiana and the $0, 
$213,995,247 and $185,519,740 transferred from the District to the State of Louisiana were not 
reported in the cash flow statem ent. 
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Cash 
Certificates of deposit 

Total Assets 

Net Assets: 

Unrestricted Net Asssets 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Debt Service Fund 
Balance Sheets 

Septer~ber 30, 2003, 2002, and 2001 

$ 7 $ 
-0- 

13,518 $ 
-0- 

7 $ 13,518 $ 

7,943 
393,951 

7 $ 13,518 $ 401,894 

See accom panying notes to financial statem ents 
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Hospital Service District No. 2 
Of the Padsh of LaSalle, State of Louisiana 

Debt Serv ice Fund 
Statem ents of Revenue and Expenses, and Changes in Net Assets 

Years Ended Septem ber 30, 2003, 2002, and 2001 

Revenue: 
Ad valorem taxes 
Interest incom e 

Expenses: 
Bonds redeem ed 
Interest on bonds 
Fiscal agent fees 

Excess of Revenue over Expenses 

$ 2,650 $ 
108 

2.758 

-0- 
-0- 
-0- 

-0- 

J02 200! 

16,444 $ 97,234 
2,164 5.161 

18.608 

100,000 
2,875 
110 

102,985 

2,758 (84,377) 

Net Assets, beginning of year 13,518 401,894 

Transfer to Hospital Enterprise Fund 

Net assets, end of year 

16,276 317,517 

16,269 

$ 7 5 

See accom panying notes to financial statements 
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303.999 

102.395 

95,000 
11,211 

180 

106.391 

(3,996) 

405.890 

401,894 

"0- 

13,518 $ 401.894 



 

Hospital Service District No. 2 
Of the Parish of LaSaUe, State of Louisiana 
Genera/Long-Term Debt Account Group 
Statements. of General Long-Term Debt 

Years Ended Septem ber 30, 2003, 2002, and 2001 

Serial Bonds 
Am ount available in Debt Serv ice Fund 
Amount to be provided 

Total 

,Y 

Serial Bonds Payable 

-0- 
-0- 

100,000 

. (100,00..0) 

-0- $ --0- 

-0- $ -0- 

See accom panying notes to financial statements 
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Hospital Service Distdct No. 2 
Of the Padsh of LaSalle, State of Louisiana 

Debt Serv ice Fund and General Long-Term Debt Account G roup 
Notes to Financial Statem ents 

Years Ended Septem ber 30, 2003, 2002, and 2001 

The debt serv ice fund was established to receive ad valorem taxes collected and to repay bonds and 
the interest thereon. Taxes re ceived cannot be com m ingled with other funds and can be used only for 
the designated purpose. 

The general long-term  debt account group is a self-balancing group of accounts which includes 
unm atured public im provem ent bonds that are funded by ad valorem tax revenues. 

All govern m ental funds are accounted for using the m odified accrual basis of accounting. Their 
revenues are recognized when they become measura ble and available. Property tax re venues are 
recognized when they becom e available. Available includes those property taxes collected. 

Expenditures are generally recognized under the modified accrual basis of accounting when the related 
fund liability is incurred. An exception to this genera l rule is principal and interest on general long-term  
debt which is recognized when due. 

Expenditures of the debt service  fund are  controlled  through debt service  com mitments. No legal 
budget is required for this fund. 

Certificates of Deposit at Septem ber 30, 2003, 2002 and 2001 with the depository bank are secured at 
the balance  sheet date by federal depository insurance covera ge and by pledged securities. 
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SUPPLEMENTARY INFORMATION 



Routine services- 
Adult and pediatric 
Swing bed 
Nursing hom e service s 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 
Schedules of Net Patient Service  Revenue 

Years Ended Septem ber 30, 2003, 2002, and 2001 

Other professional services 
Operating m orn 
Recovery room 
Anesthesiology 
Radiology 
Laboratory and blood 
IV therapy 
Respiratory therapy 
Physical therapy 
Occupational therapy 
Speech therapy 
EEG , EKG, telemetry 
Medical supply 
Pharm acy 
Grand care 
W ound care 
W ellness center 
Emergency service  
Observation room 
Ambulance  service 
Hom e health service s 
Physk:ian private office  

2,592,927 $ 2,308,409 2,902,352 
652,455 816,169 366,984 

3.386.186 3.669,641 1,725,459 

6.631.570 

149,629 
9,107 
79,842 

2,777,112 
4,008,713 
629,249 

2,067,619 
471,416 
23,734 
14,255 

1,648,561 
1,420,877 
7,606,607 
976,258 
161,753 
34,970 

1,875,234 
3,815 

810,459 
1,010,491 
691,479 

26.471.182 

$ 33,102,752 
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122,811 
5,635 
52,937 

2,207,274 
3,551,257 
602,778 

1,867,119 
528,472 
19,345 
12,971 

1,312,582 
1,316,721 
7,018,805 
656,188 
459,509 
36,263 

1,628,033 
4,297 

892,903 
1,029,880 

-0- 

23.125.780 

4.994,795 

156,223 
9,376 
95,537 

1,723,672 
2,857,030 
574,924 

1,654,300 
537,839 
16,809 
5,312 

1,402,287 
1,182,061 
6,788,460 
772,431 
221,180 
45,296 

1,389,952 
6,611 

496,098 
984,580 

-(3- 

20.919.978 

$ 29,919,999 $ 25,914,773 



 

Hospital Service District No. 2 
Of the Parish of LaSaUe, State of Louisiana 

Schedules of Net Patient Service Revenue (Continued) 
Years Ended Septem ber 30, 2003, 2002, and 2001 

Deductions from charges: 
Medicare and Medicaid contractual 

adjustments 
Uncom pensated care reim bursem ent 
Em ployee disco unts 
Uncompensated serv ices 
Other 

15,660,705 $ 
(587,796) 

9,172 
56.392 

1.107.474 

12,832,214 $ 
(484,221) 
11,782 
26,257 
545.518 

12,485,864 

(573,083) 
9,211 
8,836 

401.181 

Total deductions from charges 16~245,947 12
,931,550 12,332,009 

Net patient service  revenue $ 16,856805 $ 16,988449 $ 13,582,7
=....__ = ,=== =

6464 
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Hospital Service Distdct No. 2 
Of the Parish of LaSalle, State of Louisiana 

Schedules of Other Revenue 
Years Ended September 2003, 2002, and 2001 

Purchase discounts taken 
Nursing Hom e contract 
Cafeteria 
Cot rentals 
Medical record abstracts 
Vending 
Rental incom e 
Amubulance reim burs em ent 
Nursing Hom e accounting fees 
Doctors' billing 
M iscellaneous revenue 

3,031 $ 
-0- 

141,265 
1,491 
7,333 
3,308 
15,700 
126,000 

-0- 

9,500 
6,996 

3,633 
202,196 
127,892 
1,470 
5,624 
1,978 

72,500 
116,409 
4,725 
27,300 

460 

Total other revenue $ 314,624 $ 258,336, $ 564,187 
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Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Schedules of Expenses - Salaries and Benefits 
Years Ended September 2003, 2002, and 2001 

Salaries: 
Adm inistration 
R ant operations and m aintenance 
Laundry 
Housekeeping 
Dietary and cafeteria 
Nursing adm inistration 
Medical records 
Nursing serv ices - acute 
Nurs ing services - long-term care 
Grand care  
W ellness center 
Operating room 
Recovery room 
Radiology 
Laboratory 
Respiratory therapy 
Physical therapy 
Occupational therapy 
Speech therapy 
Central supply 
Pharm acy 
Emergency room 
Am bulance  
Hom e health 
Clinic 

Total salaries 

Benefits: 
FICN Social Security 
Hospitalization insurance 
Other 

$ 1,117,776 $ 
256,983 
112,663 
284,977 
368,206 
318,143 
201,243 

1,491,051 
1,109,282 
136,240 
36,701 
42,393 
4,172 

219,004 
220,445 
200,831 
167,939 
20,070 
12,866 
115,749 
167,169 
830,597 
190,620 
387,739 
334.877 

8.147.736 

256,127 
674,703 
680.405 

1.6il.235 

1,099,153 $ 
240,065 
107,777 
286,124 
369,810 
289,190 
129,534 

1,418,453 
1,099,106 
127,699 
38,508 
45,923 
1,533 

165,728 
179,242 
194,912 
148,201 

-0" 
-0- 

102,958 
162,426 
651,009 
179,731 
378,514 
30.097 

7.445.693 

232,077 
715,304 
628.879 

1.576.260 

863,713 
212,848 
103,273 
197,053 
350,156 
229,346 
110,886 

1,299,939 
529,627 
116,622 

38,758 
37,126 
3,595 

144,503 
166,756 
185,285 
138,754 

~0= 
-0- 

97,534  
156,392 
525,128 
176,468 
34 6,088 

-0- 

6.029.850 

152,026 
529,721 
452,509 

1.134.256 

Total salaries and benefits $ 9,758,971 $ 9,021T953 $ 7~164,106 
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Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Schedules of Expenses - Medical.Supplies and Drugs 
Years Ended September 2003, 2002, and 2001 

Nursing serv ices 
Grand care 
W ellness center 
Operating room 
Anesthesiology 
Radiology 
Labora tory and blood 
IV therapy 
Respiratory therapy 
Physical therapy 
Occupational therapy 
Telem etry 
Centra l supply 
Pharm acy 
Em ergency room 
Am bulance  
Hom e health 
Clinic 
Nursing home supplies 

$ 22,879 $ 
109 
26 

13,046 
693 

51,541 
31,806 
96,053 
25,554 
3,250 
301 

4,267 
70,900 
791,924 
8,563 
3,533 
21,897 
18,576 
116.568 

24,028 $ 
32 
-0- 

11,694 
287 

69,971 
29,071 
92,578 
22,950 
2,856 

-0- 
4,528 
81,617 
776,651 
10,502 
6,9O3. 
20,753 
3,470 

147.000 

23,770 
41 
301 

9,741 
252 

66,084 
22,898 
89,762 
19,968 
3,026 

-0- 

3,964 
81,360 
761,316 
8,817 
7,463 
23,454  

-0- 
65.455 

Total medical supplies and drugs $ 1,281,486 $ 1,304,891 $ 1,187,672 
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Swing bed 
Grand care 
Anesthesiology 
Radiology 
Laboratory 
Physical therapy 
Occupational therapy 
Speech therapy 
EKG, EEG 
Emergency room 
Hom e health 
Pharmacy 
Clinic 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 
Schedules of Expenses - Professional Fees 

Years Ended September 2003, 2002, and 2001 

$ 523 $ 
47,674 
81,739 
167,480 
147,590 
17,024 

530 
1,845 

79,016 
789,140 
5,174 
6,150 
3r283 

Total professional fees $ 1,347,168 
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44O $ 
57,363 
106,900 
181,374 
149,134 
42,732 
5,280 
5,0O3 
75,052 
715,421 
22,497 
7,510 
832 

385 
57,778 
88,671 
113,584 
113,060 
34,406 
4,440 
2,025 
65,475 
666,980 
19,444  
2,916 

-0- 

$ 1,369,538 $ 1,169,164 



 

Hospital Service District No. 2 
Of the Parish of LaSaUe, State of Louisiana 
Schedules of Expenses - Other Expenses 

Years Ended Septem ber 2003, 2002, and 2001 

Contract services 
Consultants 
Legal 
Supplies 
Repairs and maintenance 
Utilities 
Telephone 
Travel 
Rentals 
Advertising 
Recruitm ent 
Dues and subscriptions 
Misce llaneous 
Physician's private office  
Provider tax 

8,232 $ 
63,991 
138,209 
983,618 
378,119 
315,195 
59,902 
80,730 
66,317 
33,279 
2,902 
65,122 
110,700 
72,960 
220.428 

5,353 $ 
32,204 
98,727 
880,234 
350,714 
256,347 
72,042 
81,521 
47,484 
24,665 

775 
62,166 
58,063 

-0- 
231.160 

$ 2,599,704 $ 2,202,455 
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5,843 
24,128 
99,170 
762,498 
370,424 
264,512 
55,307 
68,759 
57,513 
21,524 
2,874 
57,539 
49,550 

-0- 
109.015 

$ 1.948,656 



 

Hospital Service District No. 2 
Of the Parish of LaSaile, State of Louisiana 

Combining Balance Sheet 
September 30, 2003 

Current Assets: 
Cash and cash equivalents 
Assets whose use is limited - 
required for current liabilities 
Investments 
Estimated third-party 
payor se ttlements 
Accounts receivable, net 
of estimated uncollectibles 
Invento~ 
Prepaid expenses 

LaSalle 
General 
Hospital 

LaSalle 
Nursing 
Hom e 

t,080,212 $ 675,079 $ 

-0- 
2.637.509 

17,850 
3,015,930 

87.500 24.427 

2,598,444 
239,586 
76.166 

Total Current Assets 6,719,417 

Property, plant, and equipment, net 
Other assets 

5,619,503 
22~838 

Total As sets 12,361,758 $ 

Current Liabilities: 
Accounts payable $ 
Accrued expenses and 
withholdings payable 
Resident deposits 
Retire ment plan payable 

Total Current Liabilities 

Tota l Liabilities 

320,080 $ 

625,722 
-0- 

239.300 

1.185.102 

229,393 
8,484 
18,346 

3.989.509 

1,016,174 
25 

5.005,708 $ 

66,464 $ 

182,808 
17,850 

-0- 

267.122 

1,185,102 $ 267,122 $ 
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Elim inating 
Entries 

-0- $ 1,755,291 

-0- 17,850 
-0- 5.653.439 

-0- 

(32,298) 
-0- 
-0- 

(32,298) 

-0- 
-0- 

(32,298) $ 

-0- 

-0- 

111.927 

2,795,539 
248,070 
94.512 

10.676.628 

6,635,677 
22,863 

17.335.168 

354,246 

808,530 
17,850 
239.300 

1.419.926 

(32,298) $ lv419~926 



Net Assets: 
Invested in capital assets, 
net of related debt 
Unrestricted net assets 

Tota l Net Assets 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 
Combining Balance Sheet (Continued) 

September 30, 2003 

LaSalle 
General 
Hospital 

LaSalle 
Nursing 
Hom e 

$ 5,619,503 $ 1,016,174 $ 

5.557.153 

11.176.656 

Total Liabilities and Net Assets $ 12,361,758 $ 

- 35- 

4,738,586 

5,005,708 $ 

Elim inating 
Entries 

-0- $ 

-0- 

6,635,677 

9.279.565 

15,915,242 

17.335.168 



 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Com bining Balance Sheet 
September 30, 2002 

Current Assets: 
Cash and cash equivalents $ 
Assets whose use is lim ited - 
required for current liabilities 
Investm ents 
Estimated third-party 
payor settlements 
Accounts receivable, net 
of estim ated unco llectibles 

Inventory 
Pre paid expenses 

Total Current As sets 

Property, plant, and equipment, net 

Other assets 

Current Liabilities: 
Accounts payable 
Accrued expenses and 
withholdings payable 
Resident deposits 

Retirement plan payable 

LaSalle 
General 

..Hosp!ta! 

LaSalle 
Nursing 
Home 

Eliminating 
Entries Combined 

1,022,924 $ 535,881 $ -0- $ 1,558,805 

-0- 
2,600,000 

289.107 

2,587,401 
244,848 
45.997 

5,529,664 
7,203 

30,199 

2,951,736 

14,538 

268,531 
10,592 
14.505 

3.825.982 

1,021,977 
314 

-0- 
-0~ 

.0~ 

(37,588) 
-0- 
-0- 

-o- 
-0- 

$ 12,327,144 $ 4~848~273 $ 

370,225 $ 

585,216 
-0- 

215.844  

Total Current Liabilities 1,171,585 

77,348 $ 

133,244 
30,199 

-0- 

240.791 

1,171,285 $ 240,791 

-  36 - 

30,199 
5.551.736 

303.645 

2,818,344 
256,440 
60.502 

10.578.671 

6,551,641 
7.517 

$ 17,137,829 

(37,588) $ 

-0- 
-0- 
-0- 

409,985 

718,460 
30,199 
215.844 

1,374,488 

1,374.488 



Net Assets: 
Invested in capital assets, 

net of related debt 
Unrestricted net assets 

Total Net Assets 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Com bining Balance Sheet 
Septem ber 30, 2002 

LaSalle 
General 
Hospital 

5,529,664 $ 
5.626.195 

LaSalle 
Nursing 
Hom e 

1,021,977 $ 
3~585,505 

Elim inating 
Entries 

-0- $ 
-0- 

6,551,541 
9.211.700 

11,155,859 4,607,482 -0- 15,763.341 

Total Liabilities and Net As sets $ 
,, 12,327,144 $ 4,848t273 $ (37,588) $ 

-  37 - 

17,137.829 



 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Combining Balance  Sheet 
September 30, 2001 

Current Assets: 
Cash and cash equivalents $ 
Assets whose use is limited - 
required for curre nt liabilities 
Investm ents 
Estimated third-party 
payor settlements 
Accounts re ceivable, net 
of estimated uncollectibles 
Inventor/ 
Pre paid expenses 

As sets whose use is lim ited under 
bond covenant agreement 
Propo rty, plant, and equipment, net 
Other asse ts 

Current Liabilities: 
Acco unts payable 
Accrued expenses and 
withholdings payable 
Resident deposits 
Retirement plan payable 
Current maturities of debt 

Total Liabilities 

LaSalle 
General 
Hospital 

LaSalle 
Nursing 
Hom e 

Elim inating 
Entries 

373,015 $ 720,688 $ -0- $ 1,093,703 

-0- 
1.718.642 

249,267 

3,172,017 
255,211 
36.997 

5.805.149 

737,388 
5,009,361 

7.153 

11,559,051 $ 

240,498 $ 

520,176 
-0- 

193,825 
245,000 

1.199.499 

255.000 

25,133 
1,335,805 

13,317 

293,922 
11,113 
13.788 

-0- 
-0- 

-0- 

(39,669) 
-0- 
-0- 

25,133 
3,054,447 

262,584 

3,426,270 
266,324 
50.765 

-0- 
966,161 

698 

-0- 
-0- 
-0- 

3,380~625 $ (39T669) 

737,388 
5,975,522 

7.851 

$ 14,900,007 

79,363 $ (39,669) $ 

106 
25 

028 
133 
--0- 
-0- 

-o- 
-0- 
-0- 
-0- 

210,524 (39,669) 

-0- -0- 

1,454,499 $ 210,524 

-  38 - 

280,192 

626,204 
26,133 
193,825 
245.000 

1.370.354 

255,000 

1.625.354 



Net Assets: 
invested in capital assets 
net of related debt 
Restricted net assets 
Unrestricted net assets 

Hospital Service District No. 2 
Of the Parish of LaSal le, State of Louisiana 
Combining Balance Sheet(Continued) 

September 30, 2001 

LaSalle 
General 
Hospital 

$ 5,009,361 $ 
500,000 

4,595~191 

LaSalle 
Nursing 
Home 

966,161 $ 
-0- 

Elim inating 
Entries 

-0- $ 
-0- 
-0- 

10,104,552 3,170.101 -0- 

Total Liabilil~es and Nat As sets $ 11,559,051 $ 3,380,625 $ 

-  39 - 

5,975,522 
500,000 

6.799.131 

(391669) $ 14 900 007 



 

Hospital Service District No. 2 
Of the Padsh of LaSalle, State of Louisiana 

Com bining Statement of Revenue, Expenses, and Changes in Net Assets 
Year Ended September 30, 2003 

Revenue: 
Net patient service revenue 

Gain (loss) on disposal of 
equipment 
Grant incom e 
Ad valorem taxes 
Other revenue 

Total Revenue 

Expenses: 
Salaries and benefits 
Medical supplies and drugs 
Insum noe 
Professional fees 
Other expenses 
Provision for bad debts 
Depreciation and amortization 

LaSalle 
General 
Hospita l 

$ 13,591,586 $ 

724 
10,525 
131,726 
768,852 

7,864,126 
1,164,918 
283,414 

1,339,079 
2,025,092 
1,379,951 
486.538 

LaSalle 
Nursing 
Hom e 

3,292,404 $ 

-0- 
-O- 
-0- 
785 

3.309.189 

1,907,976 
116,568 
53,489 
35,274 

1,032,494 
1,350 
97.143 

Elim inating 
Entries 

(27,185) 16,856,805 

-0- 
-0- 
-0- 

(471,013) 

(13,131) 
-0- 
-0- 

(27,185) 
(457,882) 

-0- 
-0- 

724 
10,525 
131,726 
314.624 

17.314.404 

9,758,971 
1,281,486 
336,903 

1,347,168 
2,599,704 
1,381,301 
583.681 



 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Combining Statement of Revenue, Expenses, and Changes in Net Assets 
YearlEnded September 30

, 2002 

Revenue: 
Net patient sen/ice revenue 
Gain (loss) on disposal of 
equipment 
Grant income 
Other revenue 

TotalRevenue 

Expenses: 
Salades and benefits 
Medical supplies and drugs 
Insurance 
Professional fees 
Other expenses 
Provision for bad debts 
Depreciation and amortization 
Interest 

TotalExpenses 

Operating Income (Loss) 

Nonopera ting Income: 
Interest income 
IGT tra nsfer - adm inistra tive fee 

LaSalle 
General 
Hospital 

$ 13,440,227 $ 

88O 
-0~ 

759.217 

LaSalle 
Nureing 
Hom e 

3,558,297 $ 

~56) 
-0- 

14.111 

Eliminating 
Entries 

(10,075) $ 16,988,449 

-0- 
-0- 

(514,992) 

624 
-0= 

258.336 

14r200,324 3,572,152 (525,067) 17,247,409 

7,132,503 
1,157,891 
259,813 

1,349,518 
1,651,939 
1,516,547 
422,557 
7.569 

1,899,178 
147,000 
39,370 
30,097 

1,055,780 
-0- 

83,656 
-0- 

(9,728) 
-0- 
~0- 

(10,075) 
(505,264) 

-O- 
LO- 
-0- 

9,021,953 
1,304,891 
299,183 

1,369,538 
2,202,455 
1,516,547 
506,213 
7.569 

13,498~335 3,255~081 (525,067) 18,228,349 

701,989 317,071 -0- 1.019.060 

45,321 44 ,957 
-0- 1,075,353 

-0- 
-0- 

45.321 1.120.310 -0- 

Excess of Revenue over Ex penses 747,310 1,437,381 

Net assets at begin n ning of year 10,104,552 3,170,101 

Tra nsfer from Debt Service Fund 303,997 

$ 11,155,859 $ 

- 41 - 

4,607,482 $ 

-0- 

-0- 

-0- 

90,278 
1.075.353 

1.165.631 

2,184,691 

13,274,553 

303.997 

-0- $ 15r763r341 



 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Combining Statement of Revenue, Expenses, and Changes in Net Assets 
Year Ended September 30, 2001 

Revenue: 
Net patient service revenue 

Gain (loss) on disposal of 
equipment 
Grant income 
Other revenue 

Total Revenue 

Expenses: 
Salaries and benefits 
Medical supplies and drugs 
Insurance 
Professional fees 
Other expenses 
Provision for bad debts 
Depreciation and amortization 
Interest 

Total Expenses 

Nonoperating Income: 
Interest income 
IGT transfe r - administrative fee 

Exce ss of Revenue over Expenses 

Net assets at beginnning of year 

LaSSie 
Genera l 
Hospital 

11,889,000 $ 

2,594 
-0- 

790.034 

LaSSie 
Numing 
Home 

1~700,850 $ 

=0- 
-0- 

6,844 

12,681,628 1.707.694 

5,349,472 
1,122,217 
208,852 

1,160,860 
1,622,848 
1,153,236 
388,499 
29.097 

646.547 

814,634 
65,455 
18.880 
15,390 
558,499 
17,683 
32,547 

-0- 

1.523,088 

184.606 

198,707 20,836 
-0- 932,260 

198,707 

645,254 

Eliminating 
En~i@s 

(7,086) 13,582,764 

-0- 
-0- 

(232,691) 

-0- 
-0- 
-0- 

(7,086) 
(232,691) 

-0- 
'

-0- 
-0- 

2,594 
-0- 

564.187 

14,149.545 

7,164,106 
1,187,672 
227,732 

1,169.164 
1,948,656 
1,170.919 
421,046 
29.097 

-0- 831.153 

-0- 
--0- 

953,096 -0- 

1.137.702 

10,104,552 $ 

- 42 - 

-0- 

-0- 

219,543 
932.260 

1.151.603 

1,982,956 

-0- $ 13,274r653 



Board M em bers 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Schedules of Per Diem and 
Other Com pensation Paid to Board Mem bers 

Years Ended Septem ber 30~ 2003, 2002, and 2001 

Bobby Joe Ganey 
Harlon Nobles 
W . O . Poole 
Jim m ie Hum phries 
I.C. Turnley, Jr., M .D 

TERM 
EXPIRES 

April, 2008 
April, 2004 
April, 2005 
April, 2006 
April, 2007 

NONE 
NO NE 
NONE 
NONE 
NONE 

-Com pensation- 
2002 

NONE 
NON E 
NONE 
NON E 
NONE 

NONE 
NONE 
NO NE 
NONE 
NONE 



Bobby G. Lester, CPA 
John S. W ells, CPA 
Robert G. Miller, CPA 
Paul A. Delaney, CPA 
M ary L. Carroll, CPA 

M elanie L Layssard, CPA 
Brenda J. Lloyd, CPA 

LESTER , M ILLER  & W ELLS 
A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 

36~0 BAYOU RAPIDES ROAD 
AL~C~ RIA, LOUISIANA 1303-,3e~ 7 

Telephone (318) 487-14,50 

Facsimile (318) 445-1184 

M embers 

American Institute of CPA's 

Society of L~ ,~ ,,A CPA's 

M RII~ ,~ Address: 

P.O. Box 8758 

Alexandria, LA 71306-1758 

REPORT O N CO M PLIANCE AND ON INTERNAL CO NTROL OVER FINANCIAL REPO RTING 
BASED ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED IN ACCORDANCE W ITH 

To the Board of Comm issioners 
Hospital Service Distdct No. 2 
Parish of LaSalle, State of Louisiana 
Jena, Louisiana 

W e have audited the basic financial statem ents of Hospital Service  District No. 2, Parish of LaSalle 
the ("Distdct"), a component unit of the LaSalle Parish Police Jury, as of and for the years ended 
September 30, 2003, 2002, and 2001, and have issued our report there on dated ;January 8, 2004. 
W e co nducted our audits in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits co ntained in Government 
Auditing Standards, issued by the Comptroller General of the United States. 

As part of obtaining reasonable assurance about whether the District's financial statem ents are free 
of matedal misstatem ent, we perform ed tests of its co mpliance with certain provisions of laws, 
regulations, contracts and grants, noncom pliance  with which could have a direct and material effect 
on the determ ination of financial statement amounts. However, providing an opinion on com pliance 
with those provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion. The results of our tests disclosed no instance s of noncom pliance that are re quired to be 

In planning and perform ing our audit, we co nsidered the District's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on 
the financial statem ents and not to provide assura nce  on the internal control over financial 
re porting. Our co nsideration of the internal contro l over financial reporting would not necessarily 
disclose all matters in the internal co ntrol over financial re porting that might be material 
weaknesses. A m aterial weakness is a condition in which the design or operation of one or m ore of 
the intern al control com ponents does not re duce to a relatively low level the risk that m isstatements 
in amounts that would be material in re lation to the financial statements being audited may occur 
and not be detected within a tim ely period by employees in the norm al course of perform ing their 
assigned functions. W e noted no m atters involving the internal contro l over financial reporting and 
its operation that we co nsider to be a m aterial weakness. 
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This report is intended solely for the inform ation of the Board of Com m issioners
, M anagem ent and 

the Office of the Legislative Auditor of the State of Louisiana and is not intended to be and should 
not be used by anyone other than these specified parties. However, this report is a m atter of public 
record and its distribution is not lim ited.: 

Certified Public Accountants 

January 8, 2004 

T,,I~S"Z~  I~rTT,T~R & W ~T,T.~ 



Septem ber 30, 2001 

None 

Hospital Service District No. 2 
Of the Padsh of LaSatte, State of Louisiana 

Management Recom m endations 
Years Ended Septem ber 30, 2003, 2002, and 2001 

Finding: The District's deposits with one financial institution exce eded the FDIC and pledged 
securities by $477,065 on September 30, 2002. Louisiana Revised Statutes requires all deposits to 
be fully secured. 

Recom m endation: W e recom mend the District monitor its deposits with financial institutions on a 
m onthly basis to ensure that they do not exceed the FDIC and pledged securities am ount. 

M anagem ent's Response: This oversight was cure d on October 16, 2002, By the CFO reviewing 
m onthly reports from the bank on pledged securities, this will not happen in the future. 

Resolution: This m atter has been resolved 

Finding: Upon testing ER physician paym ents, we noted that the ER rates paid were  not being 
verified. Also noted thre e of the twelve invoices did not have an approving signature. 

Recom m endation: A master detail of billing rates should be m aintained and used to verify correct 
billing and approval of expenditure s. 

Manegement's Response: W e have requested detailed billing from our ER group. W e plan on 
using these comments as leverage to ensure compliance. 

Finding: Upon testing of expenditure s, we noted that the invoices for Anesthesiology were unable 
to be tested. The contract states a per point paym ent, but points are  not listed on the invoice  to 
vedfy. 

Recom m endation: W e recom m end asking the vendor to include points on the invoice for 
verification of invoice  am ounts. 

Managem ent's Response: W e have discussed with our CRNA and have devised a method for 
points to be listed on the Operating Room tickets and on the monthly invoice. 



 

Hospital Service District No. 2 
Of the Parish of LaSaUe, State of Louisiana 

Management Recom m endations 
Years Ended Septem ber 30, 2003, 2002, and 2001 

Finding: Upon inquiry as to Physician Office revenues, receipts and accounts receivable, we noted 
a lack of controls and procedures. No =accounts receivable subsidiary ledger existed at 9/30/03. 
W e noted a significant delay in the posting of transactions as August transactions were being 
posted in Decem ber. 

Recom m endation: Since these clinics are located =off-site" and are more susceptible to possible 
m isappropriation, we reco m m end that internal control procedures be established and m onitored on 
an ongoing basis. Detailed patient subsidiary ledger should be established and maintained. Timely 
and accurate financial inform ation is necessary to m ake inform ed decisions about the perform ance 
of these clinics. 

M anagem ent's Response: The billing associated with these tw o clinics has involved m any 
hurdles that were beyond our control. Since the billing began to move forward, it has gone slower 
than we anticipated, and much slower than timely. Detailed calculations have been made monthly 
in order to have inform ed estim ates on the financial statem ents. W e currenUy have a detailed AR 
for Ahmed as of 9/30/03. Once  the billing is brought to current, there  will be many useful reports 
printed from our clinic software that we can utilize in a timely manner. Our plan all along has been 
timely and accurate information, it's just taking us longer than we planned. 

Finding: Upon inquiry as to procedures for the writing off of amounts to the business office 
adjustment account, we noted no approval process exists for these adjustments. 

Recom m endation: W e recom m end som e type of re view and approval process be im plem ented 
for business office adjustments. 

Managem ent's Response: it is now in our Business Office  po licy that the CFO review business 
office adjustments monthly. On any adjustments over $500, the CFO will receive an explanation 
from the billing clerk who submitted the adjustment. 

Finding: Upon review of payroll liability accounts, it was noted that these accounts are  not being 
reconciled. 

Recom m endation: W e recom m end that these acc ounts be reconciled m onthly. These accounts 
reflect funds that have been withheld from em ployees in order to be rem itted to a third party. 

Managem ent's Response: Payroll liability accounts will be reconciled monthly 



 

Hospital Service District No. 2 
Of the Parish of LaSalle, State of Louisiana 

Managem ent 
Years Ended September 30, 2003, 2002, and 2001 

Finding: Upon testing cash receipts, we noted in 3 of 5 instances deposits were not being made 
daily. . 

Deposits should be m ade dally in order to prevent possible m isappropriation. 

Managem ent's Response: Deposits will be m ade tim ely 


