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Responsibilities of Management for the Financial Statements

The District’s management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud

or error, and design and perform audit procedures responsive to those risks. Such procedures include

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the District’s December 31, 2021 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated June 14, 2022. In our
opinion, the summarized comparative information presented herein as of and for the year ended December 31,
2021, is consistent, in all material respects, with the audited financial statements from which it has been
derived.
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Livingston Parish Gravity Drainage
District #1
Denham Springs, Louisiana
Management Discussion and Analysis
December 31, 2022

This section of the Livingston Parish Gravity Drainage District #1°s (the District) annual financial report
presents our discussion and analysis of the District’s activities for the year ended December 31, 2022, This
document focuses on the current year’s activities, resulting changes, and currently known facts. Please read
this document in conjunction with the detailed financial statements.

FINANCIAL HIGHLIGHTS

*  Net Position on December 31, 2022 was $9,858,396.

* The Net Position of the Governmental Activities showed an increase of $1,981,901 representing a 25.16%
increase in 2022.

* The total fund balance of General Fund at December 31, 2022 was $7,394,968. This reflects an actual
increase in 2022 of $1,849.061 or 33.34% over the amount in 2021.

* Atthe end of 2022, Unassigned Fund Balance of General Fund ot $7,302,550 represents 246.71% of total
General Fund Expenditures.

* The District had a 35.83% increase in the amount of sales tax revenue in 2022 from the amount in 2021.
The sales tax revenue totaled $3,542,611 in 2022 and $2,608,051 in 2021, representing 73.92% and
70.87% of the total revenue in each of the respective years.

* The District had a decrease of $6,669 of ad valorem tax revenue in 2022. The ad valorem tax revenue

totaled $1,005,641 in 2022 and $1,012,310 in 2021, representing 20.98% and 27.51% of the total
revenues in each of the respective years.

OVERVIEW OF FINANCIAL STATEMENTS

The management discussion and analysis are intended to serve as an introduction to the basic financial
statements of the District. The District’s basic financial statements are comprised of three components: 1) the
government-wide financial statements, 2) the fund financial statements, and 3) the notes to the financial
statements.

Government-wide financial statements are designed by GASB Statement 34, as amended, to change the
way in which governmental financial statements are presented. It now provides readers for the first time a
concise “entity-wide” Statement of Net Position and Statement of Activities, seeking to give the user of the
financial statements a broad overview of the District’s financial position and results of operations in a manner
similar to a private-sector business.



The Statement of Net Position presents information on all of the District’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the District is improving or deteriorating.

The Statement of Activities presents information showing how the District’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to
the change occurs, regardiess of the timing of related cash flows. Thus, revenues and expenses are reported in
this statement for some items that will only result in cash tflows in future fiscal periods (e.g. uncollected taxes
and accrued but unpaid interest).

The government-wide financial statements can be found on pages 10 and 11 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The District like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with financial-related legal
requirements. The District has one fund, the General Fund, which is a governmental type fund.

Governmental funds are used to account for essentially the same functions reported as governmental activities
in the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-rerm inflows and ouiflows of spendable resources, as
well as on halances of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-terim financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison statement has
been provided for the general fund to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on pages 12 through 18 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 19 through 31 of this report.

STATEMENT OF NET POSITION

The following is a schedule of the District’s net position at December 31, 2022 and 2021. Net position is
calculated by taking the difference between the total assets and total liabilities. The District’s assets exceeded
its liabilities at the close 0of 2022 and 2021 by a total of $9,858,396 and $7,876,495, respectively.






STATEMENT OF ACTIVITIES

The District 1s committed to previous years’ goals of accomplishing proper maintenance to the existing
infrastructure canal and ditch systems for drainage. Various improvement projects at certain sites were
undertaken as well as the continued ongoing clearing, spraying, and general improvement to drainage areas.
The extreme growth in the number of homeowners along with business establishments in the District and the
new challenges and demands for better drainage of water flow throughout the District is currently challenging
management to improve all areas for drainage. Improving methods of clearing, cleaning, and maintaining
existing canals is management’s priority. Lower areas are being developed and the general population is
occupying these areas in large numbers. As the growth continues within the District, due diligence and
expenditure of resources will be a priority to secure proper drainage for all. Increased staff and equipment
purchases were made in recent years to achieve the goal of proper drainage. The District has focused on the
routine maintenance of problem drainage areas in the District and attempting assistance to various citizens
with drainage issues. The District has completed the first phases of engineering of designing a modeling
program of the major tributary, Gray’s Creek, along other areas of the District : Dixon Allen Bayou, Beaver
Creek, Colton Creek, Longslash Branch, Plantation Estates, and Allen Bayou.

The majority of the funding for the District’s operation and maintenance is provided by sales taxes on public
sales within the boundaries of the District. The District collects a one-half cent sales and use tax within the
boundaries of the District which is placed into the general fund. The District’s voters passed a renewal of the
5 mill Ad Valorem property tax in 2019 which began in 2021. The District collected 5 mills in 2022. The
funds are used to pay for the operation and maintenance of the drainage systems and asset purchases. Other
sources of revenue result from interest earned and governmental revenue sharing amounts. The District did
receive a grant for specialty debris removal equipment in 2022.

Condensed Statement of Activities

Increases
2022 2021 (Decreases)

Revenues:
General Revenues $ 4,809,075 $ 3,698,442 $ 1,110,633
4,809.075 3,698,442 1,110,633

Expenses:
Public Works 2,607,127 2,442 262 164 865
Depreciation 220,047 189.079 30,968
2,827,174 2,631.341 195,833
Change in Net Assets $ 1,981,901 $ 1,067,101 $ 914,800

REVENUES

Sales and use tax revenue increased by $934,560 or 35.83% in 2022 from the previous year.
* Ad valorem tax revenue, remained roughly the same, decreased $6,669 in 2022 over the prior year.



EXPENSES

Total public works expenses for 2022 increased by $164,865. This net increase in operating expense was

because of the following:

* Salaries, payroll taxes, and retirement expenses increased $53,064 over the past year.

*  Equipment repairs increased by a total of $89,705 in 2022, along with Storm Damage expenses totaling
$65.912.

* Engineering/Legal fees included in protfessional fees decreased by $77,034, along with decrease in

watershed study expense of $78,700.

Health insurance increased by $22,737.

Supplies increased by $42,125.

Sales tax collection fees increased by $12,383.

Insurance increased by $25.997.

Uniform expense decreased by $20,392.

* ¥ % * ¥

BUDGETARY HIGHLIGHTS

* The final amended budget for revenues in 2022 reflects an increase ot $1,061,950. This was caused by
continued growth beyond expectations of local sales tax revenue collections.

* In 2022, the District received $77,611 greater in sales tax than the final amended revenue budget or a
2.24% favorable variance, and in 2021 revenues were greater than the final amended revenue budget by
$108,051 or 4.33% favorable variance.

* In 2022, the final amended budget for total operational expenditures reflects a $112,973 favorable
variance as compared to a $48,438 favorable variance in 2021. The 2022 final amended capital outlay
budget reflected a $2,387 unfavorable variance in capital outlay expenditures along with the unfavorable
variance of $19,694 in 2021.

CAPITAL ASSETS

The District’s investment in capital assets as of December 31, 2022 and 2021 amounts to $2,463,428 and
$2.330,588 (net of accumulated depreciation). This investment in capital assets includes land, buildings,
system improvements, machinery, and equipment. The total net increase in the District’s cost of investment
in capital assets for 2022 was $132,840 or 5.39%.

2022 Total cost of additions equaled $352,887.
Equipment purchased amounted to $347,937.
Construction in Progress equaled $4,950.

Depreciation expense for 2022 amounted to $220,047.

FUTURE EXPENSES

The District is committed to previous years™ goals of accomplishing proper maintenance to all major canals,
ditches, and lateral drainage channels for the new population demand being experienced within the District.
The extreme growth in the number of homeowners in the District and the additional drainage impact effects
from new development will require additional cleaning of major drainage channels. Focusing attention on
canals which are holding surface water or causing delayed drainage will be pursued by the District in the
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future with the resources available. Increases in expenditures for engineering, employee salaries, general
supplies will be realized in upcoming years. New capital outlay items for related maintenance equipment,
interaction projects with FEMA and other federal matching capital outlay programs (Louisiana Watershed
Initiative), Parish cooperative endeavor projects, and engineering for multiple watershed studies (revealing
new improvement projects affecting citizen’s drainage) will be realized.

A modeling system is in process for engineering of the major District tributaries (Gray’s Creek Watershed
Project and four other watershed areas in the District) which will add expenses of major improvements within
the next five years. The District adopted a 2023 budget amount equal to $4,269,000 which included Capital
Outlay (designated for equipment and watershed projects) in 2023 of $1,350,000 to accomplish the goals
stated above inclusive of District improvements along the watershed of Allen Bayou, Gray’s Creek, and other
watershed projects as they become feasible. Much of these new projects will require assistance through the
Louisiana Watershed Initiative Program.

REQUEST FOR INFORMATION

The financial report is designed to provide our citizens and creditors with a general overview of the District’s
finances and reveal the District’s accountability for the money received through its operations. If there are
any questions about this report or need of additional financial information, contact Administrative Secretary,
Randall Smith, Post Office Box 1265, Denham Springs, La 70727.
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LIVINGSTON PARISH GRAVITY DRAINAGE
DISTRICT #1

STATEMENT OF NET POSITION

AS OF DECEMBER 31, 2022
(With Comparative Totals as of December 31, 2021)

ASSETS
Governmental Activities
2022 2021
Assets:
Cash and Cash Equivalents $ 5,438,583 $ 3.473.833
Investments 539,277 539,004
Due From Other Governments 17.417 6,710
Ad Valorem Taxes Receivable, Net of Allowance 886,640 1,015,981
Sales Tax Receivable, Net of Collection Fees 586,501 570,350
Other Receivables 108 108
Inventory 6,972 4267
Prepaid Insurance 85,446 79.854
Capital Assets, Net of Accumulated Depreciation 2,463,428 2,330,588
Total Assets $10,024 432 $ 8,020,695
LIABILITIES
Liabilities:
Accounts Payable $ 128,307 $ 111,840
Accrued Liabilities 37.729 32.360
Total Liabilities 166,036 144200
NET POSITION
Investment in Capital Assets 2,463,428 2,330,588
Unrestricted 7.394,968 5,545,907
Total Net Position 9,858,396 7.876.495
Total Liabilities and Net Position $10,024,432 $ 8,020,695

The accompanying notes to the financial statements are an integral part of this statement.
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LIVINGSTON PARISH GRAVITY DRAINAGE

DISTRICT #1

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2022

(With Comparative Totals for the Year Ended December 31, 2021)

Governmental Activities:
Expenses:
Public Works
Depreciation

Total Expenses

General Revenues:
Ad Valorem Tax
Sales Tax
State Revenue Sharing
Net Realized and Unrealized Gains
on Investments
Miscellaneous
Interest
Intergovernmental
Net Gain on Sale of Assets

Total General Revenues
Change in Net Position

Net Position - Beginning of Year
Net Position - End of Year

The accompanying notes to the financial statements are an integral part of this statement.
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Governmental Activities

2022

2021

$ 2,607,127

$2,442 262

220,047 189.079
2.827,174 2.631 341
1,005,641 1,012,310
3,542,611 2.608.051

31,526 27.399

537 16

806 14,939

7.552 4,480
203,712 12.937
16,690 18,310
4,809,075 3,698,442
1,981,901 1,067.101
7.876.495 6,809,394
$9.858.396 $ 7,876,495
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LIVINGSTON PARISH GRAVITY DRAINAGE
DISTRICT #1

BALANCE SHEET - GENERAL FUND

AS OF DECEMBER 31, 2022
(With Comparative Totals as of December 31, 2021)

2022 2021
ASSETS
Cash and Cash Equivalents $5.438,583 $3,473,833
Investments 539,277 539,004
Due From Other Governments 17,417 6,710
Ad Valorem Taxes Receivable, Net of Allowance 886,640 1,015,981
Sales Tax Receivable, Net of Collection Fees 586,561 570,350
Other Receivables 108 108
Inventory 6,972 4,267
Prepaid Insurance 85,446 79,854
Total Assets $7,561,004 $5,690,107
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts Payable $ 128,307 $ 111840
Accrued Liabilities 37,729 32.360
Total Liabilities 166,036 144,200
Fund Equity:
Fund Balance:
Nonspendable:
Inventory and Prepaid Insurance 92,418 84,121
Unassigned 7,302,550 5,461,786
Total Fund Balance 7.394,968 5,545,907
Total Liabilities and Fund Balance $7.561,004 $5,690.107

The accompanying notes to the financial statements are an integral part of this statement.




LIVINGSTON PARISH GRAVITY DRAINAGE

DISTRICT #1

RECONCILIATION OF THE GENERAL FUND

BALANCE SHEET TO THE STATEMENT OF NET POSITION

AS OF DECEMBER 31, 2022

(With Comparative Totals as of December 31, 2021)

Fund Balances - Total Governmental Fund

Amounts reported for governmental activities in the statement
of net position is different because:

Capital assets used in the governmental activities are not financial
resources and therefore are not reported in the fund

Governmental Capital Assets
Less: Accumulated Depreciation

Capital Assets, Net of Accumulated Deprecation

Net Position of Governmental Activities

The accompanying notes to the financial statements are an integral part of this statement.

13

2022 2021
$7,394,968 $5,545.907
5,377,591 5,167,279

(2,914.163)  (2.836,691)
2,463,428 2,330,588
$9.858.396 $7.876.495




LIVINGSTON PARISH GRAVITY DRAINAGE
DISTRICT #1

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE- GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2022
(With Comparative Totals for the Year Ended December 31, 2021)

2022 2021
Revenues:
Ad Valorem Taxes $ 1,005,641 $ 1,012,310
Sales Tax 3,542.611 2,608,051
State Revenue Sharing 31,526 27,399
Net Realized and Unrealized Gains on Investments 537 16
Miscellaneous 806 14,939
Interest 7,552 4,480
Intergovernmental 203,712 12,937
Total Revenues 4,792 385 3,680,132
Expenditures:

Public Works:
Salaries 1,002,632 957,892
Per Diem-Board Members 10,000 9.500
Payroll Taxes 77,891 74,983
Retirement Contributions 67,961 62.545
Health Insurance 211,409 188,672
Assessor's Pension Fund 40,098 40459
Business Insurance 140,686 114,689
Fuel 72,878 45,585
Legal and Professional Fees 476,803 553,837
Supplies 128,203 86.078
Miscellaneous 11,714 7,466
Office Supplies 7.346 7,126
Repairs and Maintenance 169,886 80,181
Sales Tax Collection Fees 47,710 35,327
Storm Damage Expense 65912 11,125
Telephone 11,988 11,089
Uniforms 26,952 47,344
Utilities 37.058 29,664
Watershed Studies - 78.700
2,607,127 2,442,262

(CONTINUED)
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LIVINGSTON PARISH GRAVITY DRAINAGE
DISTRICT #1

STATEMENT OF REVENUES., EXPENDITURES, AND
CHANGES IN FUND BALANCE- GENERAL FUND (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2022
(With Comparative Totals for the Year Ended December 31, 2021)

2022 2021
Expenditures (Continued):

Capital Outlay 352,887 187,194
Total Expenditures 2,960,014 2,629 456
Excess of Revenues Over Expenditures 1,832,371 1,050,676

Other Financing Sources:
Proceeds from Sale of Assets 16,690 18.310
Net Change in Fund Balance 1,849,061 1,068,986
Fund Balance at Beginning of Year 5,545,907 4476921
Fund Balance at End of Year $ 7,394,968 $ 5.545,907

The accompanying notes to the financial statements are an integral part of this statement.
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LIVINGSTON PARISH GRAVITY DRAINAGE
DISTRICT #1

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE OF THE GENERAL FUND
TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2022
(With Comparative Totals for the Year Ended December 31, 2021)

2022 2021
Net Change in Fund Balances - Total Governmental Fund $1.849.061 $1,068,986
Capital outlays are reported in governmental funds as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated over
their estimated useful lives as depreciation expense. This is the difference
between capital outlays and depreciation in the period:
Capital Outlays 352,887 187,194
Depreciation Expense (220,047) (189,079)
132,840 (1,885)
Add accumulated depreciation on capital assets retired during the year 142,575 111,763
Less cost basis of capital assets retired during the year (142.575) (111,763)
Change in Net Position of Governmental Activities $1,981,901 $1.067.101

The accompanying notes to the financial statements are an integral part of this statement.
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LIVINGSTON PARISH GRAVITY DRAINAGE
DISTRICT #1

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2022

17

Variance With
Final Budget
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Ad Valorem Taxes $ 1,041,000 $ 1,022,000 $ 1,005641 $ (16,359)
Sales Tax 2,580,000 3,465,000 3,542,611 77,611
State Revenue Sharing 25,000 20,800 31,526 10,726
Net Realized and Unrealized Gains
on Investments - - 537 537
Miscellaneous - 500 806 306
Interest 5,000 4,650 7.552 2.902
Intergovernmental - 200,000 203,712 3712
Total Revenues 3,651,000 4,712,950 4,792,385 79,435
Expenditures:
Public Works:
Salaries 1,010,000 1,010,000 1,002,632 7,368
Per Diem- Board Members 12,000 10,800 10,000 800
Payroll Taxes 87,000 80,000 77,891 2,109
Retirement Contributions 70,000 70,000 67,961 2,039
Health Insurance 205,000 223,000 211,409 11,591
Assessor's Pension Fund 37,000 40,500 40,098 402
Business Insurance 150,000 152,000 140,686 11,314
Fuel 60,000 75,000 72.878 2,122
Legal and Professional Fees 336,000 497,000 476,803 20,197
Supplies 100,000 115,000 128,203 (13,203)
Miscellaneous 3,200 16,100 11,714 4,386
Office Supplies 8,000 7,500 7.346 154
Repairs and Maintenance 72,500 168,500 169,886 (1,380)
Sales Tax Collection Fees 33,000 49,000 47,710 1,290
Storm Damage Expense - 27,700 65,912 (38,212)
Telephone 12,500 12,000 11,988 12
Uniforms 42.000 30,000 26,952 3,048
Utilities 38,000 38,000 37.058 942
Watershed Studies 120,000 98,000 - 98,000
2.396,200 2,720,100 2,607,127 112,973
(CONTINUED)



LIVINGSTON PARISH GRAVITY DRAINAGE
DISTRICT #1

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2022

Variance With
Final Budget

Original Final Favorable
Budget Budget Actual (Unfavorable)
Expenditures (Continued):

Capital Outlay 900,000 350,500 352,887 (2,387)
Total Expenditures 3,296,200 3,070,600 2,960,014 110,586
Excess (Deficiency) of Revenues

Over Expenditures 354,800 1,642,350 1,832,371 190,021
Other Financing Sources:
Proceeds from Sale of Assets - 18,350 16,690 (1,660)
Net Change in
Fund Balance 354,800 1,660,700 1,849,061 188,361
Fund Balance at Beginning of Year 5,545,907 5,545,907 5,545.907 -
Fund Balance at End of Year $ 5,900,707 $§ 7,206,607 $§ 7394968 § 188,301

The accompanying notes to the financial statements are an integral part of this statement.
18



(1)

LIVINGSTON PARISH GRAVITY DRAINAGE
DISTRICT #1

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2022

Summary of Significant Accounting Policies -

Livingston Parish Gravity Drainage District #1 (*“‘the District™) is a corporate body created by the
Livingston Parish Council on November 22, 1969, as provided by Louisiana Revised Statutes. The
purpose of the District is to provide maintenance services to drainage structures within the
boundaries of the district. The District is governed by a board of five commissioners.

In October 2019, an election was held whereby the voters of Livingston Parish Gravity Drainage
District #1 approved a ten year 5-mill property tax on assessed property within the District which
will expire in 2030. Also, on January 15, 2005, a 20-year renewal election was held whereby the
voters of the District approved a 2% sales tax. In addition, the District receives State Revenue
Sharing funds from State provisions connected to the local property tax election passage.

The financial statements of the District have been prepared in accordance with accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental
units. The Governmental Accounting Standards Board (GASB) is the standard-setting body for
governmental accounting and financial reporting. The GASB periodically updates its codification
of the existing Governmental Accounting and Financial Reporting Standards which, along with
subsequent GASB pronouncements (Statements and Interpretations), constitutes GAAP for
governmental units. The more significant of these accounting policies are described below and,
where appropriate, subsequent pronouncements will be referenced.

A. Financial Reporting Entity

This report includes all funds which are controlled by or dependent on the District's Board of
Commissioners. Control by or dependence on the board was determined on the basis of
taxing authority, authority to issue debt, election or appointment of governing body, and
other general oversight responsibility.

In conformance with Governmental Accounting Standards Board, Statement 61, the District
is a component unit of the Livingston Parish Council, the governing body of the parish. The
accompanying financial statements present information only on the fund maintained by the
District and do not present information on the Council and the general government services
provided by that governmental unit.
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B.

LIVINGSTON PARISH GRAVITY DRAINAGE
DISTRICT #1

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2022

Basis of Presentation

The District’s basic financial statements include both government-wide (reporting the
District as a whole) and fund financial statements (reporting the District’s major fund).
Both the government-wide and fund financial statements categorize primary activities as
either governmental or business-type. There were no activities of the District categorized as
a business-type activity.

Basic Financial Statements - Government-Wide Statements

In the government-wide Statement of Net Position, the governmental activity column (a) is
presented on a consolidated basis by column, and (b) is reported on a full accrual, economic
resource basis.

The government-wide Statement of Activities reports both the gross and net cost of the
District’s functions. The Statement of Activities reduces gross expenses by related program
revenues, operating and capital grants. Program revenues must be directly associated with
the function. Operating grants include operating-specific and discretionary (either operating
or capital) grants while capital grants reflects capital-specific grants. The District does not
have any program revenues or operating and capital grants.

The net costs (by function) are normally covered by general revenue (taxes, interest and
investment earnings, etc.).

The District does not allocate indirect costs.

This government-wide focus is more on the sustainability of the District as an entity and the
change in the District’s net position resulting from the current year’s activities.

Basic Financial Statements - Fund Financial Statements

The financial transactions of the District are reported in an individual fund in the fund
financial statements. This fund is accounted for by providing a separate set of self-balancing
accounts that comprises its assets, liabilities, reserves, fund equity, revenues and
expenditures. This fund is reported by generic classification within the financial statements.
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The District uses the following fund type:
Governmental Funds:

The focus of the governmental funds’ measurement (in the fund statements) is upon
determination of financial position and changes in financial position (sources, uses, and
balances of financial resources) rather than upon net income. The following is a description
of the governmental fund of the District:

The General Fund 1s the general operating fund of the District. It 1s used to account for
all financial resources except those required to be accounted for in another fund. At
December 31, 2022, it is the only fund of the District.

Basis of Accounting and Measurement Focus

Basis of accounting refers to when revenues and expenditures are recognized in the accounts
and reported in the financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied.

1. Accrual -

The governmental activities in the government-wide financial statements are presented on
the accrual basis of accounting. Revenues are recognized when earned and expenses are
recognized when incurred.

Revenues of the District consist principally of sales taxes, property taxes, state revenue
sharing, and interest income. Interest income is recorded when earned. Sales taxes are
recorded as revenues when the underlying transaction occurs and meets the availability
criteria. Property taxes are recorded as revenues when levied even though a portion of
the taxes may be collected in subsequent years. State revenue sharing is recorded when
made available.

2. Modified Accrual -

The governmental funds financial statements are presented on the modified accrual basis
of accounting. Under the modified accrual basis of accounting, revenues are recognized
when susceptible to accrual (i.e., when they become both measurable and available).
"Measurable"” means that the amount of the transaction can be determined and "available"
means that the amount of the transaction is collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. A sixty-day
availability period is used for revenue recognition for all governmental fund type
revenues. Expenditures are recorded when the related fund lability is incurred.
Depreciation is not recognized in the Governmental Fund Financial Statements.
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Capital Assets

Capital assets are reported in the government-wide financial statements at historical cost.
Additions, improvements or other capital outlays costing at least $1,500 and significantly
extending the useful life of an asset are capitalized. Costs incurred for repairs and
maintenance are expensed as incurred. Depreciation on all assets is provided on a straight
line basis over the following estimated useful lives:

Buildings and Improvements 20 to 40 years
Machinery and Equipment 5to 10 years
Vehicles S years

Budeetary Practices

The District utilizes the following budgetary practices:

The Chairperson of the Board prepares the annual budget which is based on what is
expected to be collected during the fiscal year and is approved by the Board of
Commissioners. The adopted budget constitutes the authority of the District to incur
liabilities and authorize expenditures from the respective budgeted funds. Additionally,
certain expenditures are approved monthly by the Board before payment. The 2022
budget was discussed in a public hearing and adopted during a meeting of the Board on
December 14, 2021. The amended 2022 budget was discussed in a public hearing and
adopted during a meeting of the Board on December 13, 2022.

All budget amounts presented in the financial statements have been adjusted for legally
authorized revisions of the annual budget during the year.

Reclassifications

Certain items 1n the 202 1financial statements may have been reclassified to conform to the
presentation in the current year financial statements. Such reclassifications had no effect on
previously reported excess (deficiency) of revenues over expenses or change in net position.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.
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Inventory

Inventory is valued at cost, which approximates market, using the first-in first-out method.
The District’s inventory consists of fuel. The nonspendable fund balance at the governmental
fund level is equal to the amount of inventory and prepaid insurance at year-end to indicate
the portion of the governmental fund balance that is nonspendable.

Encumbrances

Encumbrances outstanding at year end do not represent GAAP expenditures or liabilities but
represent budgetary accounting controls. The Governmental Fund’s budget is maintained on
the modified accrual basis of accounting except that budgetary basis expenditures include
purchase orders and contracts (encumbrances) issued for goods or services not received at
year end.

The actual results of operations are presented in accordance with GAAP and the District’s
accounting policies do not recognize encumbrances as expenditures until the period in which
the goods or services are actually received and a liability is incurred. At December 31,2022,
the District had no outstanding encumbrances.

Net Position

GASB Statement No. 34, Basic Financial Statements, Management’s Discussion and
Analvsis, for State and Local Governments, required reclassification of net position into three
separate components. GASB Statement No. 63, Financial Reporting of Deferred Qutflows of
Resources, Deferred Inflows of Resources, and Net Position, revised the terminology by
incorporating deferred outflows of resources and deferred inflows of resources into the
definitions of the required components of the residual measure and by renaming that measure
as net position, rather than net assets. GASB Statement No. 63 requires the following
components of net position:

Net Investment in Capital Assets Component of Net Position - The net investment in capital
assets component of net position consists of capital assets, net of accumulated depreciation,
reduced by the outstanding balances of bonds, mortgages, notes, or other borrowings that are
attributable to the acquisition, construction, or improvement of those assets. Deferred
outflows of resources and deferred inflows of resources that are attributable to the
acquisition, construction, or improvement of those assets or related debt also should be
included in this component of net position. If there are significant unspent related debt
proceeds or deferred inflows of resources at the end of the reporting period, the portion of the
debt or deferred inflows of resources attributable to the unspent amount should not be
included in the calculation of net investment in capital assets. Instead, that portion of the debt
or deferred inflows of resources should be included in the same net position component
(restricted or unrestricted) as the unspent amount. The District does not have any capital
related debt or capital related deferred inflows of resources, and as such, the component is
23
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investment in capital assets in the current year.

Restricted Component of Net Position - The restricted component of net position consists of
restricted assets reduced by liabilities and deferred inflows of resources related to those
assets. Generally, a liability relates to restricted assets if the asset results from a resource flow
that also results in the recognition of a liability or if the liability will be liquidated with the
restricted assets reported. Net position should be reported as restricted when constraints
placed on net position use are either: (a.) Externally imposed by creditors (such as through
debt covenants), grantors, contributors, or laws or regulations of other governments or (b.)
Imposed by law through constitutional provisions or enabling legislation.

Unrestricted Component of Net Position - The unrestricted component of net position is the
net amount of the assets, deferred outflows of resources, liabilities, and deferred inflows of
resources that are not included in the determination of net investment in capital assets or the
restricted component of net position.

Summary Financial Information for 2021

The financial statements include certain prior year summarized information in total. Such
information does not include sufficient details to constitute a presentation in conformity with
generally accepted accounting principles. Accordingly, such information should be read in
conjunction with the District’s financial statements for the year ended December 31, 2021,
from which the summarized information was derived.

Fund Balance

The District follows the provisions of Governmental Accounting Standards Board Statement
No. 54 which defines how fund balances are presented in fund financial statements. In the
governmental fund financial statements, fund balances are classified as follows:

Nonspendable - Amounts that cannot be spent either because they are in nonspendable form
or because they are legally or contractually required to be maintained intact.

Restricted - These are amounts that can be spent only for specific purposes, because of
constitutional provisions, enabling legislation or constraints that are externally imposed by
creditors, grantors, contributors, or the laws or regulations of other governments.

Comnitted - Amounts that can only be used for specific purposes determined by a formal
action of the District board, which is the highest level of decision making authority for the
District. These amounts cannot be used for any other purpose unless the District board
removes or changes the specified use by taking the same type of action that was employed
when the funds were initially committed.
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Assigned - These are amounts that do not meet the criteria to be classified as restricted or
committed, but are intended to be used for specific purposes based on the discretion of the
Board.

Unassigned - These are amounts that have not been assigned to other funds and amounts that
have not been restricted, committed, or assigned to specific purposes within the general fund.
Also, within other governmental funds, these include expenditure amounts incurred for
specific purposes which exceed the amounts restricted, committed or assigned for those
purposes.

The details of the fund balances are included in the Balance Sheet - General Fund (page 12).
As noted above, restricted funds are used first as appropriate. Assigned Funds are reduced to
the extent that expenditure authority has been budgeted by the District board or the
assignment has been changed by the District board. Decreases to fund balance first reduce
Unassigned Fund balance; in the event that Unassigned becomes zero, then Assigned and
Committed Fund Balances are used in that order.

Cash, Cash Equivalents and Investments -

For reporting purposes, cash and cash equivalents include cash, demand deposits, and time
certificates of deposit with remaining or original maturities less than 90 days. Under state law the
District may deposit funds within a fiscal agent bank organized under the laws of the State of
Louisiana, any other state in the union, or under the laws of the United States. Further, the District
may Invest in time deposits or certificates of deposit of state banks organized under Louisiana law
and national banks having principal offices in Louisiana.

The District had cash and cash equivalents totaling $5,440,915 with a carrying amount of
$5,438,583 at December 31, 2022.

Custodial Credit Risk — Deposits and Investments. In the case of deposits, this is the risk that in
the event of a bank failure, the District’s deposits may not be returned to it. To mitigate this risk,
state law requires for these deposits (or the resulting bank balances) to be secured by federal
deposit insurance or the pledge of securities by the fiscal agent bank. The market value of the
pledged securities plus the federal deposit insurance must at all times equal the amount on deposit
with the fiscal agent bank. These securities are held in the name of the pledging fiscal agent bank
in a holding or custodial bank that is mutually acceptable to both parties. Even though the pledged
securities may be considered uncollateralized (Category 3) under the provisions of GASB
Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notified by the District that
the fiscal agent has failed to pay deposited funds upon demand. The District does not have a
formal policy for custodial credit risk. At December 31, 2022, the District has $5,440,915 in
demand deposits (collected bank balances) for cash and cash equivalents. $460,181 of the demand
deposits are secured from risk by $460,181 of federal deposit insurance and the remaining
$4,980,734 of demand deposits are secured by pledged securities. The $4,980,734 is exposed to
custodial credit risk because while the amount is secured by pledged securities, such securities are
25
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held by the custodial bank in the name of the fiscal agent bank (GASB Category 3). At December
31, 2022, the District has $539,277 in time certificates of deposits, in one bank. $250,000 of the
time certificates of deposits are secured from risk by $250,000 of federal deposit insurance and the
remaining $289.277 of certificates of deposits are secured by pledged securities. The $289.277 is
exposed to custodial credit risk because while the amount is secured by pledged securities, such
securities are held by the custodial bank in the name of the fiscal agent bank (GASB Category 3).

As of December 31, 2022, the District had the following investments and maturities:
Investinent Maturities ( m years)

Amortized Far Less More
Cost Value Than 1 1-5 6-10 Than 10
Investment Type
Time Certificates
of Deposit $539.277 $539.277 $ 539277 ) - $ - $ -
Total $539.277 $539.277 $539277 $ - $ - $ -

Fair Value Measurements. The investments are reflected at fair value except for the following
which are permitted per GASB Statement No. 31:

e Investments in nonparticipating interest-earning contracts, such as nonnegotiable certiticates of
deposit with redemption terms that do not consider market rates are reported using a cost-based
measure. Interest-earning investment contracts include time deposits with financial institutions
(such as certificates of deposit), repurchase agreements, and guaranteed investment contracts.

The District categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 mputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs.

Interest Rate Risk. The District does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest
rates.

Ad Valorem Taxes -

On October 2019, the voters, who live within the boundaries of Gravity Drainage District No. 1 of
Livingston Parish, Louisiana, renewed a 5-mill ($5.00 per $1,000 of assessed valuation) ad
valorem tax to provide funds for the maintenance, improvement, and construction of drainage
structures within the District. The tax is effective for a 10-year period (2021-2030).
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The ad valorem taxes are levied each November 15 on the taxable assessed value listed as of the
prior January 1 for all real and business personal property located within the boundaries of Gravity
Drainage District No. 1. Taxable assessed value represents the appraised value of the property less
exemptions allowed by law. The Livingston Parish Assessor periodically determines the appraised
values.

Taxes are due on November 15, the levy date, and they become delinquent on the following
January 1. The taxes are generally collected in December of the current year and January through
March of the following year. During late April or May. of the year following the year the tax was
levied, the Sherift's office sends out delinquent notices to the property owners. Soon after the
Sheriff has mailed the delinquent notices, he will publish them in the newspaper. After a second
publication in the newspaper and at least 30 days from the date of the first publication, the property
is advertised for auction. The auction usually takes place in June or July. Properties sold at auction
have liens placed on them by their buyers. The Parish will put a lien on any properties not sold at
the auction.

As of January 1, 2022, the assessed value of the property located within Gravity Drainage District
No. 1 of Livingston Parish, Louisiana, was $210,562,504. For 2022, the District elected to assess

5.0 mills to finance the maintenance, improvement, and construction of drainage structures.

Total taxes assessed and taxes receivable at December 31, 2022, are as follows:

General
Operations
5.00 Mills
Revenues:
2022 Ad Valorem Tax Assessed $ 1,052,813
Less: 2022 Estimated Uncollectible (31,584)
Prior Year Net Receivable - Less than Collections (15,588)
$ 1,005,641
Receivable:
2022 Property Tax Assessed $ 1,052.813
Less: Current Year Taxes Collected in 2022 (134,589)
Total Property Taxes Receivable at December 31, 2022 918,224
Less: Allowance for Uncollectible Accounts (31,584)
Net Property Tax Receivable at December 31, 2022 § 886,640




LIVINGSTON PARISH GRAVITY DRAINAGE
DISTRICT #1

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2022

4) Changes in General Fixed Assets -

Governmental Activities 12/31/2021  Addmions  Dispositions  12/31/2022

Capital Assets not Bemg

Depreciated:
Land $ 157,288 § - $ - $ 157,288
Construction in Progress 115,383 4,950 - 120,333
Total Captital Assets
Not being Depreciated 272,671 4,950 - 277,621

Capttal Assets bemg Depreciated:

Buildings 1,074,368 - - 1,074,368
Improvements/Infrastructure 1,304,971 - - 1,304,971
Vehicles 589,565 - 60,378 529,187
Machmery and Equipment 1,905,288 347,937 82,197 2,171,028
Furniture and Fixtures 20,416 - - 20,416
Total Capital Asset
Being Depreciated 4,894,608 347,937 142,575 5,099,970

Less: Accumulated Depreciation for:

Buildings (313,530) (31,770) - (345.300)
Improvements/Infrastructure (422.767) (62,177) - (484,944)
Vehicles (405.887) (53,734) (60,378) (399,243)
Machinery and Equipment (1,682.382)  (70,439) (82,197)  (1,670,624)
Furniture and Fixtures (12,125) (1,927) - (14,052)
Total Accumulated
Depreciation (2.836.,091) (220.047) (142.575) (2914,1063)
Total Capital Assets
Beimng Depreciated, Net 2.057.917 127.890 - 2,185,807

Total Governmental Activities
Capital Assets, Net $2.330,588 $132840 $ - $2,463,428

Depreciation expense of $220,047 was charged to the General Operations function in the Statement
of Activities.
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Commitments -

Following is a schedule that lists various projects and projects costs of each along with amounts
spent to date:

Contract Spent to Remaming
Project Name Amount Date Commitment
Allen Bayou Relief $ 165,751 $ 120,333 $ 45418
Total Incomplete Construction
at December 31, 2021 $ 165,751 $ 120,333 $ 45418

Long-Term Debt -

The Livingston Parish Gravity Drainage District #1 has no long-term debt transactions for the year
ended December 31, 2022.

Leases -

The District has no outstanding leases at December 31, 2022 that meet the recognition criteria of
Governmental Accounting Standards Board Statement No. 87, Leases.

Compensated Absences -

The District provides various forms of compensated leave benefits to its employees. An employee
can earn sick leave and vacation leave based upon the number of hours worked each pay period
and years of continuous employment. The employees of the District must use all of the
compensated leave by year end. At this time, the District has no provision for leave carryover, and
if leave is not used at year-end, it is lost. As such, a leave accrual is not required in the District’s
financial statements because there is not a provision for carryover.

Per Diem Paid Board Members -
Each member of the Board of Commissioners is eligible to receive a per diem allowance of $100

for attending each regular or special meeting of the board. Per diems paid to the board members
for 2022 were as follows:
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Sales Tax Abatement -

In prior years, the District entered into cooperative endeavor agreements with one economic
development district under provisions of the LA.R.S. 33:9038 Sales Tax Increment Financing.
Under the provisions of the law, entities may enter into the cooperative endeavor agreements to
dedicate a portion or all of the sales tax collected within the economic development district area for
the purpose of repaying revenue bonds issued to fund economic development projects within the
districts. For the year ended December 31, 2022, the District abated sales taxes totaling $392,132
under the cooperative endeavor agreement.

e Juban Crossing Economic Development District (JCEDD) — The District entered into a
cooperative endeavor agreement with the JCEDD to dedicate 40.00 percent of the District’s
Y cent sales tax collected within the JCEDD area for the purposes of repaying revenue
bonds issued to fund JCEDD projects. The District is not responsible for maintenance
within the JCEDD area while the JCEDD revenue bonds are outstanding. Once the JCEDD
revenue bonds are paid in full, the District will start receiving 100 percent of its 2 sales tax
collected within the JCEDD area and then will be responsible for the maintenance within
the JCEDD area. The abated sales tax amounted to $392,132 for the year ended
December 31, 2022.

Current Year Adoption of New Accounting Standards -

The following statements of the Governmental Accounting Standards Board (GASB) are effective
for the District’s 2022 fiscal year. The District has adopted and implemented these statements in
the preparation of the financial statements for the year ended December 31, 2022.

¢ During the year, the District adopted GASB Statement No. 87, Leases. This new accounting
standard had no material effect on the District’s financial statements.

Current Accounting Pronouncements -

The following statements of the Governmental Accounting Standards Board will be effective for
years subsequent to the District’s fiscal year 2022.

Statement No. 91 - Conduit Debt Obligations (2023)

Statement No. 94 - Public-Private and Public-Public Partnerships and Availability
Payment Arrangements (2023)

3. Statement No. 96 - Subscription-Based Information Technology Arrangements (2023)

[Ry

X8}

Management is currently evaluating the effects of each of the new GASB pronouncements.
Subsequent Events -

Management has evaluated subsequent events and transactions for potential recognition or
disclosures in the financial statements through June 27, 2023, the date which the financial
statements were available to be issued.
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the checks were not authorized and fraudulent. The financial institution immediately contacted the
local law enforcement, and two individuals were arrested at the financial institution’s site. A police
report was filed and criminal charges were filed against the individuals. The financial institution
replaced the $14,254 in funds which had been incorrectly disbursed. The bank is the “victim” in
this case due to the types of instruments used. The fraudulent checks were not in the regular format
of a normal District operating check, had forged signatures that were copies of validated check
signors” signatures, were printed on plain white check paper with no District watermark, and the
check numbers used were not in sequence with the District’s operating checks.

The fraudulent activity was reported to local law enforcement and the district attorney and criminal
charges were filed. Also, the District reported the fraudulent activity to the legislative auditor as
required by R.S. 24:513.

Cause and Effect:

Due to bad actors creating fraudulent checks, the bank incorrectly processed the fraudulent checks
through the District’s operating bank account.

Recommendation:

The fraudulent activity was identified in a timely matter. The financial institution replaced the
District’s funds which had been incorrectly disbursed. The tfraudulent activity was reported to
local law enforcement and the district attorney and criminal charges were filed. Also, the District
reported the fraudulent activity to the legislative auditor as required by R.S. 24:513. Also, the
District implemented “Positive Pay” on the District’s operating account with the financial
institution. Positive Pay is process whereby all checks issued on the District’s bank account are
verified by the District before the financial institution will process payments.

We recommend the District continues to monitor its internal controls to ensure the safeguarding of
public funds.

Management’s Response:

Management’s view of this finding reflects that this is a financial institution banking procedure
problem that was cleared up by the bank within four days after reporting (unauthorized payment of
fraudulent checks). The District has no liability regarding a poor banking practice, but established
another layer of security protection as a response in securing District assets (Positive Pay software
enhancement in cooperation with the bank). The District had strong controls in place (special
paper, water mark, and a two signature requirement) before this banking error was allowed by this
event and was not responsible by the financial institution’s lack of procedure application. The bank
filed the police report and recovered the funds that they allowed to be removed over a two-day
period. The bank re-deposited the funds within four days from event reporting. The District
notified the Louisiana Legislative Auditor’s office of this event.
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Internal Control Over Financial Reporting

None

Compliance and Other Matters

None
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e)

i)

k)

)

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for employee
rates of pay or approval and maintenance of pay rate schedules. — No exceptions.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process. — No exceptions.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers. — No exceptions.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers
of statements, and (5) monitoring card usage (e.g.. determining the reasonableness of fuel card
purchases). — No exceptions.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-1121,
(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics
violations, and (4) a requirement that documentation is maintained to demonstrate that all employees
and officials were notified of any changes to the entity’s ethics policy. — No exceptions.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements. — No exceptions.

Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups, (2) storage of backups in a separate physical location
isolated from the network, (3) periodic testing/verification that backups can be restored. (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to recover
operations after a critical event. — No exceptions.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting. — No
exceptions.

Board or Finance Committee

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

a)

b)

c)

Observe that the board/finance committee met with a quorum at least monthly, or on a frequency in
accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document. —
No exceptions.

For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly budget-
to-actual, at a minimum, on proprietary funds, and semi-annual budget- to-actual, at a minimum, on
all special revenue funds. — No exceptions.

For governmental entities, obtain the prior year audit report and observe the unassigned fund balance
in the general fund. If the general fund had a negative ending unassigned fund balance in the prior
year audit report, observe that the minutes for at least one meeting during the fiscal period referenced
or included a formal plan to eliminate the negative unassigned fund balance in the general fund. —
No exceptions.



d) Observe whether the board/finance committee received written updates of the progress of resolving
audit finding(s), according to management’s corrective action plan at each meeting until the findings
are considered fully resolved. — No exceptions.

Bank Reconciliations

Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing i1s complete. Ask management to identify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., initialed and dated or electronically logged); — No exceptions.

b) Bank reconciliations include written evidence that a member of management or a board member
who does not handle cash, post ledgers, or 1ssue checks has reviewed each bank reconciliation (e.g.,
initialed and dated, electronically logged); and

Exception — Bank reconciliations include evidence of management/board member’s review;
however, the date of the review was not documented.

¢) Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable. — No exceptions.

Collections (excluding electronic funds transfers)

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders (cash)

are prepared and management’s representation that the listing is complete. Randomly select 5 deposit
sites (or all deposit sites if less than 5). — No exceptions.

For each deposit site selected, obtain a listing of collection locations and management’s representation
that the listing is complete. Randomly select one collection location for each deposit site (i.e., 5
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to
employee job duties (if no written policies or procedures, inquire of employees about their job duties)
at each collection location, and observe that job duties are properly segregated at each collection
location such that:

a) Employees responsible for cash collections do not share cash drawers/registers; — No exceptions.

b) Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection documentation
(e.g., pre-numbered receipts) to the deposit; — No exceptions.

¢) Each employee responsible for collecting cash is not responsible for posting collection entries to the
general ledger or subsidiary ledgers, unless another employee/official is responsible for reconciling
ledger postings to each other and to the deposit; and — No exceptions.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary
ledgers, by revenue source and/or agency fund additions, are not responsible for collecting cash,
unless another employee/official verifies the reconciliation. — No exceptions.



Obtain from management a copy of the bond or insurance policy for theft covering all employees who
have access to cash. Observe the bond or insurance policy for theft was enforced during the fiscal period.
— No exceptions.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconciliations” above (select the next deposit date chronologically if no deposits were made on
the dates randomly selected and randomly select a deposit if multiple deposits are made on the same
day). Alternately, the practitioner may use a source document other than bank statements when
selecting the deposit dates for testing, such as a cash collection log, daily revenue report, receipt book,
efc. Obtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered. — No exceptions.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip. — No exceptions.

c) Trace the deposit slip total to the actual deposit per the bank statement. — No exceptions.

d) Observe the deposit was made within one business day of receipt at the collection location (within
one week if the depository is more than 10 miles from the collection location or the deposit is less
than $100 and the cash is stored securely in a locked safe or drawer). — No exceptions.

e) Trace the actual deposit per the bank statement to the general ledger. — No exceptions.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash
purchases)

3.

10.

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less than 5).
— No exceptions.

For each location selected under #8 above, obtain a listing of those employees involved with non-payroll
purchasing and payment functions. Obtain written policies and procedures relating to employee job
duties (if the agency has no written policies and procedures, inquire of employees about their job duties),
and observe that job duties are properly segregated such that:

a) At least two employees are involved in initiating a purchase request, approving a purchase, and
placing an order/making the purchase; — No exceptions.

b) At least two employees are involved in processing and approving payments to vendors; — No
exceptions.

¢) The employee responsible for processing payments is prohibited from adding/modifying vendor
files, unless another employee is responsible for periodically reviewing changes to vendor files; —
No exceptions.

d) Either the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments; and — No exceptions.

e) Only employees/officials authorized to sign checks approve the electronic disbursement (release) of
funds, whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire
transfer, or some other electronic means. — No exceptions.

For each location selected under #8 above, obtain the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that
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1.

the population is complete. Randomly select 5 disbursements for each location, obtain supporting
documentation for each transaction, and: — No exceptions.

a) Observe whether the disbursement, whether by paper or electronic means, matched the related
original itemized invoice and supporting documentation indicates that deliverables included on the
invoice were received by the entity. — No exceptions.

b) Observe whether the disbursement documentation included evidence (e.g., initial/date, electronic
logging) of segregation of duties tested under #9, as applicable. — No exceptions.

Using the entity’s main operating account and the month selected in Bank Reconciliations procedure
#3A, randomly select 5 non-payroll-related electronic disbursements (or all electronic disbursements if
less than 5) and observe that each electronic disbursement was (a) approved by only those persons
authorized to disburse funds (e.g., sign checks) per the entity’s policy, and (b) approved by the required
number of authorized signers per the entity’s policy. Note: If no electronic payments were made from
the main operating account during the month selected the practitioner should select an alternative month
and/or account for testing that does include electronic disbursements. — No exceptions.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

12.

13.

14.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards
(cards) for the fiscal period, including the card numbers and the names of the persons who maintained
possession of the cards. Obtain management’s representation that the listing is complete. — No
exceptions.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were
used during the fiscal period. Randomly select one monthly statement or combined statement for each
card (for a debit card, randomly select one monthly bank statement), obtain supporting documentation,
and:

a) Observe whether there is evidence that the monthly statement or combined statement and supporting
documentation (e.g., original receipts for credit/debit card purchases, exception reports for excessive
fuel card usage) were reviewed and approved, in writing (or electronically approved), by someone
other than the authorized card holder. (those instances requiring such approval that may constrain
the legal authority of certain public officials, such as the mayor of a Lawrason Act municipality,
should not be reported); and

Note — Disbursement payments for the monthly statements include dual signatures on the checks to
indicate review and approval by someone other than the authorized card holder. However, the actual
monthly statements are not denoted as reviewed and approved by a board member per the District’s
policy.

b) Observe that finance charges and late fees were not assessed on the selected statements.

Exception — For | of S monthly credit card statements selected for testing, we observed that finance
charges and late fees of $36.61 were assessed on the statement.

Using the monthly statements or combined statements selected under #13 above, excluding fuel cards,
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain
supporting documentation for the transactions (i.e., each card should have 10 transactions subject to
inspection). For each transaction, observe it is supported by (1) an original itemized receipt that
identifies precisely what was purchased, (2) written documentation of the business/public purpose, and
(3) documentation of the individuals participating in meals (for meal charges only). For missing

S




receipts, the practitioner should describe the nature of the transaction and note whether management
had a compensating control to address missing receipts, such as a “missing receipt statement” that is
subject to increased scrutiny.

Exception — For 2 of 9 transactions selected for testing, the District was unable to provide an original
itemized receipt with written documentation of the business/public purpose. The two transactions were
from Amazon for a total of $101.10. The District does have a policy requiring written documentation
and approval for any purchase/charge without supporting documentation. However, for these 2
transactions, none was found attached to the statement.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

15. Obtain from management a listing of all travel and travel-related expense reimbursements during the
fiscal period and management’s representation that the listing or general ledger is complete. Randomly
select 5 reimbursements, obtain the related expense reimbursement forms/prepaid expense
documentation of each selected reimbursement, as well as the supporting documentation. For each of
the 5 reimbursements selected:

a) Ifreimbursed using a per diem, observe the approved reimbursement rate is no more than those rates
established either by the State of Louisiana or the U.S. General Services Administration
(www gsa.gov); — For the transactions selected, there were no per diem reimbursements.
Reimbursements were for actual cost incurred.

b) If reimbursed using actual costs, observe the reimbursement is supported by an original itemized
receipt that identifies precisely what was purchased; — No exceptions.

c) Observe each reimbursement is supported by documentation of the business/public purpose (for
meal charges, observe that the documentation includes the names of those individuals participating)
and other documentation required by written policy (procedure #1g); and — No exceptions.

d) Observe each reimbursement was reviewed and approved, in writing, by someone other than the
person receiving reimbursement. — No exceptions.

Contracts

16. Obtain from management a listing of all agreements/contracts for professional services, materials and
supplies, leases, and construction activities that were initiated or renewed during the fiscal period.
Alternately, the practitioner may use an equivalent selection source, such as an active vendor list.
Obtain management’s representation that the listing is complete. Randomly select 5 contracts (or all
contracts if less than 5) from the listing, excluding the practitioner’s contract, and:

Note— The District did not have a formal agreement/contract for 1 of the 5 vendors selected for testing.

a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law;

Of the 5 vendors selected for testing, only one was required to bid and no exception noted.

b) Observe whether the contract was approved by the governing body/board, if required by policy or
law (e.g., Lawrason Act, Home Rule Charter);

For the 4 vendors with agreements/contracts, no exceptions noted.



c) If the contract was amended (e.g., change order), observe that the original contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms (e.g.,
if approval is required for any amendment, was approval documented); and —

For the 4 vendors with agreements/contracts, there were no amendments noted.

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe the invoice and related
payment agreed to the terms and conditions of the contract.

For the 4 vendors with agreements/contracts, no exceptions noted.

Payroll and Personnel

17.

18.

19.

20.

Obtain a listing of employees and officials employed during the fiscal period and management’s
representation that the listing i1s complete. Randomly select 5 employees or officials, obtain related paid
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel files.
— No exceptions.

Randomly select one pay period during the fiscal period. For the S employees or officials selected under
#17 above, obtain attendance records and leave documentation for the pay period, and:

a) Observe all selected employees or official documented their daily attendance and leave (e.g.,
vacation, sick, compensatory; — No exceptions.

b) Observe whether supervisors approved the attendance and leave of the selected employees or
officials; — No exceptions.

¢) Observe any leave accrued or taken during the pay period is reflected in the entity’s cumulative
leave records; and — No exceptions.

d) Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate found
within the personnel file. — No exceptions.

Obtain a listing of those employees or officials that received termination payments during the fiscal
period and management’s representation that the list is complete. Randomly select two employees or
officials, obtain related documentation of the hours and pay rates used in management’s termination
payment calculations and the entity’s policy on termination payments. Agree the hours to the employee
or officials’ cumulative leave records, agree the pay rates to the employee or officials’ authorized pay
rates in the employee or officials’ personnel files, and agree the termination payment to entity policy. —
No exceptions.

Obtain management’s representation that employer and employee portions of third-party payroll related
amounts (e.g., payroll taxes, retirement contributions, health insurance premiums, garnishments,
workers’ compensation premiums, etc.) have been paid, and any associated forms have been filed, by
required deadlines. — No exceptions.

Ethics

21.

Using the 5 randomly selected employees/officials from procedure #17 under “Payroll and Personnel”
above’ obtain ethics documentation from management, and:

a. Observe whether the documentation demonstrates that each employee/official completed one hour
of ethics training during the calendar year as required by R.S. 42:1170; and — No exceptions.
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b. Observe whether the entity maintains documentation which demonstrates that each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period, as
applicable. — No exceptions.

22. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S.

42:1170.
Exception — The District has not appointed an ethics designee as required by R.S. 42:1170.

Debt Service

23. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and

management’s representation that the listing is complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe that State Bond Commission approval was obtained for
each debt instrument issued as required by Article VII, Section 8 of the Louisiana Constitution. — No
debt was issued during current fiscal period. Obtained management’s representation for this.

.Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-lived
asset funds, or other funds required by the debt covenants). — The District did not have any debt
outstanding during the current fiscal period. Obtained management’s representation for this.

Fraud Notice

25. Obtain a listing of misappropriations of public funds and assets during the fiscal period and

management’s representation that the listing is complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled as required by
R.S. 24:523. — No exceptions.

. Observe the entity has posted, on its premises and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Exception — The notice was posted on District’s premises, but it was not posted on the District’s
website.

Information Technology Disaster Recovery/Business Continuity

27. Perform the following procedures, verbally discuss the results with management, and report “We

performed the procedure and discussed the results with management.”

a) Obtain and inspect the entity’s most recent documentation that it has backed up its critical data
(if there 1s no written documentation, then inquire of personnel responsible for backing up
critical data) and observe evidence that such backup (a) occurred within the past week, (b) was
not stored on the government’s local server or network, and (c) was encrypted. — We performed
the procedure and discussed the results with management.

b) Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if there is no written documentation, then inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successfully performed within the past 3 months. — We performed the
procedure and discussed the results with management.

8



c) Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor. — We performed the procedure and discussed the results
with management.

28. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list of
terminated employees obtained in procedure #19. Observe evidence that the selected terminated
employees have been removed or disabled from the network. — No exceptions.

Prevention of Sexual Harassment

29. Using the 5 randomly selected employees/officials from procedure #17 under “Payroll and Personnel”
above, obtain sexual harassment training documentation from management, and observe the
documentation demonstrates each employee/official completed at least one hour of sexual harassment
training during the calendar year as required by R.S. 42:343. — No exceptions.

30. Observe the entity has posted its sexual harassment policy and complaint procedure on its website (or
in a conspicuous location on the entity’s premises if the entity does not have a website). — No
exceptions.

31. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the report
was dated on or before February 1, and observe it includes the applicable requirements of R.S. 42:344:

a) Number and percentage of public servants in the agency who have completed the training
requirements;

b) Number of sexual harassment complaints received by the agency;
c) Number of complaints which resulted in a finding that sexual harassment occurred;

d) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action; and

e) Amount of time it took to resolve each complaint.

Exception — The District did not complete an annual sexual harassment report for the current fiscal
period. However, the District indicated that there were no complaints received during the fiscal
period.

Management’s Responses - The District’s responses to the exceptions identified in our performance of the
SAUPs is attached. The District’s responses were not subjected to any procedures applied in the SAUPs
and, accordingly, we express no opinion or any assurance on it.

We were engaged by the District to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certified Public
Accountants and applicable standards of Government Auditing Standards. We were not engaged to and did
not conduct an examination or review engagement, the objective of which would be the expression of an
opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not
express such an opinion or conclusion. Had we performed additional procedures, other matters might have
come to our attention that would have been reported to you.
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