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Exhibit A-1

Net (Expenses) 
Revenue and
Changes in  
Net Position

Operating Capital 
Charges for Grants and Grants and Governmental

Expenses Services Contributions Contributions Activities
Governmental activities:

Public safety 6,353,237$        6,917,266$       -$                      -$                      564,029$           
Interest on long-term debt 46,291 - - - (46,291)

Total governmental activities 6,399,528 6,917,266 - - 517,738

General revenues:
Intergovernmental transfer of capital assets, net 14,550
Interest earnings 321,941

Total general revenues 336,491

Change in net position 854,229

Net position - beginning of year, as restated 16,661,833

Net position - end of year 17,516,062$      

EAST BATON ROUGE PARISH COMMUNICATIONS DISTRICT

STATEMENT OF ACTIVITIES

For the year ended December 31, 2023

Program Revenues

The accompanying notes to the financial statements
are an integral part of this statement.
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Exhibit A-2

General Capital Project
Fund Fund Total

ASSETS
Cash and cash equivalents 11,485,076$       -$                       11,485,076$       
Accounts receivable 760,680 - 760,680
Due from other governments 209,351 - 209,351
Due from other funds 3,846,130 3,846,130
Prepaid expenses 351,919 - 351,919

Total assets 12,807,026$       3,846,130$         16,653,156$       

LIABILITIES
Accounts payable and accrued expenses 310,817$            -$                       310,817$            
Due to other governments 34,637 - 34,637
Due to other funds 3,846,130 - 3,846,130

Total liabilities 4,191,584 - 4,191,584

FUND BALANCE
Nonspendable 351,919 - 351,919
Committed - 3,846,130 3,846,130
Unassigned 8,263,523 - 8,263,523

Total fund balance 8,615,442 3,846,130 12,461,572

Total liabilities and fund balance 12,807,026$       3,846,130$         16,653,156$       

EAST BATON ROUGE PARISH COMMUNICATIONS DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS

December 31, 2023

The accompanying notes to the financial statements
are an integral part of this statement.
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Exhibit A-3

Total fund balances - governmental funds (Exhibit A-2) 12,461,572$

Total net position reported for governmental activities in the statement 
of net position is different because:

Capital assets, net of accumulated depreciation and amortization, 
used in governmental activities are not financial resources and,
therefore, are not reported in the governmental funds. 6,596,251

Long-term liabilities (e.g. leases, subscriptions), are not due and 
payable in the current period and, therefore, are not reported in 
the governmental funds.

Right-of-use (ROU) lease liabilities (1,325,792)
Subscription (SBITAs) liabilities (195,330)
Accrued interest payable (20,639)

Net position of governmental activities (Exhibit A) 17,516,062$

BALANCE SHEET TO THE STATEMENT OF NET POSITION
RECONCILIATION OF THE GOVERNMENTAL FUNDS

EAST BATON ROUGE PARISH COMMUNICATIONS DISTRICT

December 31, 2023

The accompanying notes to the financial statements
are an integral part of this statement.
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Exhibit A-4k

General Capital Project
Fund Fund Total

REVENUES
Charges for services: 6,917,266$         -$                    6,917,266$      
Interest earnings 321,941 - 321,941

Total revenues 7,239,207 - 7,239,207
EXPENDITURES
Current function:

Public safety:
Intergovernmental agreements for services 3,575,129 - 3,575,129
Communication equipment maintenance 1,585,534 - 1,585,534
Salaries and benefits 471,059 - 471,059
Professional and contractual services 174,745 - 174,745
Office supplies 22,045 - 22,045
Insurance 45,125 - 45,125
Travel and training 8,891 - 8,891

Capital outlay 1,344,530 713,324 2,057,854
Debt service:

Principal 215,865 - 215,865
Interest 25,652 - 25,652

Total expenditures 7,468,575 713,324 8,181,899

Excess (deficiency) of revenues over expenditures (229,368) (713,324) (942,692)

OTHER FINANCING SOURCES (USES)
Proceeds from issuance of lease liabilities 1,334,555 - 1,334,555

Net change in fund balance 1,105,187 (713,324) 391,863

FUND BALANCE
Beginning of year 7,510,255 4,559,454 12,069,709
End of year 8,615,442$         3,846,130$      12,461,572$    

EAST BATON ROUGE PARISH COMMUNICATIONS DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS

For the year ended December 31, 2023

The accompanying notes to the financial statements
are an integral part of this statement.
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Exhibit A-5w

Net change in fund balance - total governmental funds (Exhibit A-4) 391,863$

The change in net position reported for governmental activities in the
 statement of activities is different because:

Governmental funds report capital outlay as expenditures.  However, in 
the statement of activities, the cost of those assets are allocated over their 
estimated useful lives and reported as depreciation expense.  This is the 
amount by which depreciation exceeded capital outlay.

Capital outlay 2,057,854
Depreciation and amortization expense (470,709) 1,587,145

The issuance of long-term debt (e.g. lease and subscription liabilities) 
provide current financial resources to governmental funds. In the statement
of net position, however, issuing debt increases long-term liabilities and
does not affect the statement of activities.  Similarly, repayment of principal
is an expenditure in the governmental funds but reduces the liability in
the statement of net position.

Proceeds from the issuance of lease and subscription liabilities (1,334,555)
Principal payments on lease and subscription liabilities 215,865 (1,118,690)

The net effect of various transactions involving the transfer of capital
assets between other governmental agencies is to increase net position. 14,550

Some expenses reported in the statement of activities do not require the 
use of current financial resources and, therefore, are not reported as 
expenditures in governmental funds.

   Change in accrued interest payable (20,639)

Change in net position of governmental activities (Exhibit A-1) 854,229$

EAST BATON ROUGE PARISH COMMUNICATIONS DISTRICT

For the year ended December 31, 2023

CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUNDS TO
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND

THE STATEMENT OF ACTIVITIES

The accompanying notes to the financial statements
are an integral part of this statement.
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Exhibit A-6

EAST BATON ROUGE PARISH COMMUNICATIONS DISTRICT
Baton Rouge, Louisiana

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General Information

The East Baton Rouge Parish Communications District (the District) is a political subdivision 
of the State of Louisiana. It was created in 1986 by the Metropolitan Council of the City-
Parish of East Baton Rouge (City-Parish) by adopting Ordinance No. 8148 on May 14, 1986 
pursuant to La. R.S. 33:9101 et seq. The District is governed by a seven member Board of 
Commissioners, and is funded by the 911 surcharges collected on land and wireless telephone 
services that originate within East Baton Rouge Parish. The District maintains and operates 
the Parish 911 emergency telephone system, and serves as the Parish’s primary Public Safety 
Answering Point (PSAP). Like many communication districts in the State, the District has 
adopted the “transfer method” of handling 911 calls, meaning it receives telephone requests 
for emergency services and directly transfers such requests to an appropriate public safety 
agency or other providers of emergency services.

Statement Presentation

The District’s basic financial statements consist of the government-wide statements of the 
primary government (the District) and the fund financial statements (the General Fund and 
Capital Project Fund).  The District’s financial statements are prepared in accordance with 
accounting principles generally accepted in the United States of America and applied to 
governmental units.  The Governmental Accounting Standards Board (GASB) is responsible 
for establishing GAAP for state and local governments through its pronouncements 
(Statements and Interpretations). Private sector standards of accounting and financial 
reporting issued prior to December 1, 1989, generally are followed in both the government-
wide and fund financial statements to the extent that those standards do not conflict with or 
contradict guidance of the GASB.  

Reporting Entity

As stated previously, the District was created by an ordinance passed by the City-Parish in 
1986. While the District has separate corporate powers that distinguish it as being legally 
separate from the City-Parish, the City-Parish does determine the majority of the District’s 
governing body. For this reason, the District is included as a discretely presented component 
unit of the City-Parish.

GASB Statement No. 61, The Reporting Entity, established criteria for determining which 
component units should be considered part of the District for financial reporting purposes.  
The basic criterion for including a potential component unit within the reporting entity is 
financial accountability.
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Exhibit A-6
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The accompanying financial statements present information only on the funds maintained by 
the District and do not present information on the City-Parish, the general government 
services provided by that governmental unit, or the other governmental units that comprise the 
City-Parish financial reporting entity. 

As required by generally accepted accounting principles, these financial statements present 
the District only; there are no component units to be included either blended within the
District’s funds or discretely presented in these financial statements.

Government-wide Financial Statements

The government-wide financial statements include the Statement of Net Position and the 
Statement of Activities for all non-fiduciary activities of the District. The government-wide 
presentation focuses primarily on the sustainability of the government as an entity and the 
change in aggregate financial position resulting from the activities of the fiscal period.  

Governmental activities generally are financed through charges for services as noted above.

The government-wide statement of activities demonstrates the degree to which the direct 
expenses of a given function or segment is offset by program revenues.  Direct expenses are 
those that are clearly identifiable with a specific function or segment.  Program revenues 
include: (1) charges to customers or applicants who purchase, use, or directly benefit from 
goods, services, or privileges provided by a given function or business-type activity, and (2) 
grants and contributions that are restricted to meeting the operational or capital requirements 
of a particular function.  Taxes and other items not properly included among program 
revenues are reported instead as general revenues. Internal activity between funds within the 
District is eliminated within the government-wide financial statements.

Fund Financial Statements

The fund financial statements are very similar to the traditional government fund statements 
as prepared by governments prior to the issuance of GASB No. 34.  Emphasis is now on the 
major funds in either the governmental or business-type categories.   The District consists of 
two governmental funds, the General Fund and Capital Project Fund.

Governmental Fund Types

Governmental funds are those through which governmental functions of the District are 
financed.  The acquisition, use, and balances of expendable financial resources and related 
liabilities of the District are accounted for through governmental funds.  Measurement is 
focused upon determining changes in financial position rather than net income.  The following 
are the governmental fund types of the District:

General Fund - The general fund is the general operating fund of the District.  It is used to 
account for all financial resources except those required to be accounted for in another 
fund.  The general fund is always a major fund.
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Exhibit A-6
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Governmental Fund Types (continued)

Capital Project Fund - The capital project fund is used to account for the resources related 
to the funding of various capital projects of the District. It is primarily funded through 
transfers from the District’s general fund, which are approved through the budget process.  
As a result, any residual fund balance at the end of the fiscal year is presented as committed 
fund balance.  The District has chosen to present the capital project fund as a major fund.  

Basis of Accounting and Measurement Focus

Government-wide Financial Statements

The government-wide financial statements are reported using the economic resources 
measurement focus and the full accrual basis of accounting.  Revenues are recorded when 
earned and expenses are recorded when a liability is incurred, regardless of the timing of the 
related cash flows.  Charges for services are recognized in the year to which the service relates 
to.

Fund Financial Statements

All governmental funds are accounted for using a current financial resources measurement 
focus.  With this measurement focus, only current assets and current liabilities are generally 
included in the balance sheet.  Operating statements of these funds present increases (revenues 
and other financing sources) and decreases (expenditures and other uses) in net current assets. 
Governmental funds are maintained on the modified accrual basis of accounting.

Governmental fund revenues resulting from exchange transactions are recognized in the fiscal 
year in which the exchange takes place and meets the government’s availability criteria 
(susceptible to accrual).  “Available” means collectible within the current period or within 60 
days after year-end.  Charges for services and most other governmental revenues are recorded 
as earned since they are measurable and available.

Expenditures are recognized in the accounting period in which the related fund liability is 
incurred, if measurable, except (1) unmatured interest on general long-term debt, which is 
recognized when due, and (2) claims and judgments and compensated absences, which are 
recorded as expenditures in the governmental fund when paid with expendable financial 
resources. Allocations of costs such as depreciation and amortization are not recognized in the 
governmental funds.

Cash and Cash Equivalents

Cash includes amounts in demand deposit accounts, interest-bearing demand deposit 
accounts, and money market accounts.  Cash equivalents include amounts in savings and time 
deposits and certificates of deposit with original maturities of ninety days or less.  Certificates 
of deposit with maturities of more than ninety days are classified as investments.
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Exhibit A-6
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and Cash Equivalents (continued)

The investment policy of the District is governed by state statutes that include depository and 
custodial contract provisions. The District invests funds in accordance with La. R.S. 39:1211-
1245 and 33:2955 which include, but are not limited to, United States Treasury Bonds, 
Treasury Notes, Treasury Bills, and fully-collateralized interest-bearing checking accounts 
and certificates of deposit. Other provisions require depositories to insure or collateralize all 
deposits in accordance with state law and require securities collateralizing deposits to be held 
by an independent third party with whom the District has a custodial agreement. 

Accounts Receivable

In the government-wide statements, receivables consist of all revenues earned at year-end and 
not yet received. Generally, these consist of charges for services from telephone carriers 
related to the current fiscal year which are received in the following fiscal year. At year-end 
there were no receivables outstanding for more than 90 days and there was no allowance for 
doubtful accounts.  For governmental activities, uncollectible amounts are charged directly to 
the revenue reported when known.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are 
recorded as prepaid items in both government-wide and fund financial statements. Generally, 
these amounts consist of annual maintenance and support contracts for various 
communications equipment that are paid in advance.

Capital Assets

Government-wide Statements

The accounting treatment of property, plant, equipment, and infrastructure assets (capital 
assets), are reported in the government-wide financial statements.  All capital assets are 
valued at historical cost or estimated historical cost if actual is unavailable, except for donated 
capital assets, which are recorded at their estimated fair value at the date of donation.  Major 
outlays for capital assets and improvements are capitalized at completion of the construction 
projects. The District’s capitalization policy stipulates a capitalization threshold of $1,000.

The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend asset lives are expensed, while improvements that add to the value or extend 
asset lives are capitalized.

Depreciation of all exhaustible capital assets, other than land, is recorded as an expense in the 
Statement of Activities, with accumulated depreciation reflected in the Statement of Net 
Position.  Depreciation is provided over the assets’ estimated useful lives using the straight-
line method of depreciation.  

13



Exhibit A-6
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Capital Assets (continued)

Government-wide Statements (continued)

The range of estimated useful lives by type of asset is as follows:

Buildings 40 years
Improvements 15 - 20 years
Furniture and fixtures 5 - 10 years
Communications and computer equipment 3 - 10 years

Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations are not
capitalized. Instead, capital acquisition and construction are reflected as capital outlay
expenditures in the governmental funds.

Right-of-Use Assets and Amortization

Right-of-use (ROU) assets are a result of leases in which the Distrcit has entered into a 
contract with a lessor that conveys control of the right-to-use the lessor’s nonfinancial asset as 
specified by the contract for a period of time in an exchange or exchange-like transaction. 
Such assets are reported on the government-wide financial statements net of amortization. 
Right-of-use lease assets are amortized at the lessor of the estimated useful life or lease term. 

Subscription-Based Information Technology Arrangements

Subscription-based information technology arrangements (SBITAs) are a contract that 
conveys control of the right to use another party’s information technology software, alone or 
in combination with tangible capital assets, as specified in the contract for a period of time in 
an exchange or exchange-like transaction. Such assets are reported on the government-wide 
financial statement net of amortization. SBITAs are amortized during the extent of the 
agreement. 

Government-wide Net Position

Government-wide net position is divided into three components:

Net investment in capital assets - consist of the historical cost of capital assets less 
accumulated depreciation and less any debt that remains outstanding that was used to 
finance those assets.
Restricted net position - consist of net position that is restricted by the District's
creditors (for example, through debt covenants), by the state enabling legislation 
(through restrictions on shared revenues), by grantors (both federal and state), and by 
other contributors. The District has no restricted net position at year end.
Unrestricted - all other net position is reported in this category.
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Exhibit A-6
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Governmental Fund Balances

In the governmental fund financial statements, fund balances are classified as follows:

Non-spendable - Amounts that cannot be spent either because they are in a non-
spendable form or because they are legally or contractually required to be maintained 
intact. The District had $351,919 in non-spendable fund balance at December 31, 
2023 related to prepaid expenses.
Restricted - Amounts that can be spent only for specific purposes because of the
District Charter, the District Code, state or federal laws, or externally imposed 
conditions by grantors or creditors. The District has no restricted fund balance at year 
end.
Committed - Amounts that can be used only for specific purposes determined by a 
formal action by a resolution of the Board of Commissioners (the District’s highest 
level of decision-making authority). This includes the budget reserves. At year-end, 
the District’s committed fund balance consisted of the remaining fund balance in the 
capital project fund, which was funded through transfers from the general fund and 
authorized with the budget resolution.
Assigned - Amounts that are designated by the Chairperson for a particular purpose 
but are not spendable until a budget ordinance is passed or there is a majority vote 
approval (for capital projects or debt service) by the Commission. The District has no 
assigned fund balance at year end.
Unassigned - All amounts not included in other spendable classifications.

Use of Restricted Resources

When an expense is incurred that can be paid using either restricted or unrestricted resources,
the District's policy is to apply the expenditure in the following priority:

1. Restricted fund balance,
2. Committed fund balance,
3. Assigned fund balance, and 
4. Unassigned fund balance.

Budget Policy and Budgetary Accounting

Policy and Practice 

The District director submits an annual budget for the General Fund to the Board of 
Commissioners in accordance with Louisiana Local Government Budget Act. The budget is 
presented to the Commissioners for review, and public hearings are held to address the 
proposed appropriations. Once approved and adopted by the commissioners, the 
commissioners may amend the legally adopted budget when unexpected modifications are 
required in estimated revenues and appropriations. 
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Exhibit A-6
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Budget Policy and Budgetary Accounting

Basis of Budgeting 

The General Fund's appropriated budget is prepared on a detailed line-item basis. Revenues 
are budgeted by source and expenditures are budgeted by function. Budget revisions at this 
level are subject to final review by the Board of Commissioners. The legal level of control is 
by function within the General Fund. Expenditures may not exceed appropriations at this 
level. Various amendments to the budget were made throughout the year. 

The General Fund budget is prepared on the modified accrual basis. The budget and actual 
financial statement is reported on this basis. Unencumbered appropriations for annual 
budgeted funds lapse at fiscal year-end. 

Estimates

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date 
of the financial statements.  They may also affect the reported amounts of revenues and 
expenses of the government-wide financial statements during the reporting period. Actual 
results could differ from those estimates. Estimates are used primarily when accounting for 
depreciation.

Interfund Activity

Interfund activity is reported as due from/to other funds, or transfers, depending on the nature 
of transaction and expectation of reimbursement. Loans are reported as interfund receivables 
and payables as appropriate and are subject to elimination upon consolidation. All other 
interfund transactions are treated as transfers. Transfers between governmental funds are 
netted as part of the reconciliation to the government-wide financial statements. 

Current Accounting Standards Implemented

During the year, the District implemented policies established under GASB Statement No. 96, 
Subscription-based Information Technology Arrangements (SBITAs), (GASB 96) which is 
based on the standards established in GASB Statement No. 87, Leases, which was 
implemented during 2022. The objective of this statement is to better meet the information 
needs of the financial statement users by improving accounting and financial reporting for 
SBITAs by governments. The Statement requires all SBITAs (contracts that conveys control 
of the right-to-use another entity’s information technology software) as specified in the 
contract for a period of time in an exchange-like transaction to be reported under a single 
accounting model for both the SBITA vendor and the government end user. Under this 
Statement, a government is required to recognize a subscription asset (intangible asset) and a 
corresponding liability. 

Subsequent Events

In preparing these financial statements, the District has evaluated events and transactions for 
potential recognition or disclosure through June 21, 2024, which was the date the financial 
statements were available to be issued.
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Exhibit A-6
(Continued)

NOTE 2 - CASH AND CASH EQUIVALENTS

Cash and cash equivalents

At December 31, 2023, the carrying amount and the related bank balance of the District's
deposits was $11,485,076.

Collateralization

Custodial credit risk is the risk that in the event of a financial institution failure, the District’s 
deposits may not be returned to them. To mitigate this risk, state law requires deposits to be 
secured by federal deposit insurance or the pledge of securities owned by the fiscal agent 
financial institution.  

In 2023, the District entered into an end of day investment sweep arrangement with its 
financial institution, by which deposit balances in excess of $3 million at the close of each 
business day are “swept” into an overnight money market fund that is fully invested in U.S. 
Treasury Securities, including Treasury bills, bonds, and notes. The fund in which deposits 
are held overnight qualifies as a “government money market fund”, which are required to 
invest at least 99.5% of their assets in cash, securities issued or guaranteed by the United 
States or certain U.S. government agencies or instrumentalities, and/or repurchase agreements 
that are collateralized fully.  Additionally, the financial institution monitors and maintains 
pledged collateral based on the District’s end of day balances prior to the sweep, and, as such, 
deposits in the money market fund are fully collateralized at year-end.

The above stated bank balances of cash and cash equivalents are collateralized as follows:

(Continued)

Bank Balance
Federal deposit insurance (FDIC) 250,000$              
Pledged securities 2,754,458             
U.S. Treasury Securities money market fund (collateralized) 8,480,618             

Total bank balance 11,485,076$         
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Exhibit A-6
(Continued)

NOTE 3 - CAPITAL, RIGHT-OF-USE (ROU) LEASE, & SUBSCRIPTION (SBITAs) ASSETS

A summary of changes in capital assets, ROU lease assets, and subscription assets, for the 
year ended December 31, 2023, is as follows:

Depreciation expense of $239,943 was charged to the public safety function within 
governmental activities.

During 2023, the District declared as surplus and disposed of fully depreciated equipment 
with a cumulative book cost of $1,209,996.  The equipment has no salvage value and is 
technologically obsolete.  Additionally, during 2023, the District contributed capital assets 
with a net book value of $57,660 to the City-Parish and received capital assets with a net book 
value of $72,210 from the City-Parish, for net contribution received of $14,550, which is 
reflected in the statement of activities. See Note 11 for additional information.

NOTE 4 - RIGHT-OF-USE (ROU) LEASE LIABILITIES & EXPENSE

In 2023, the District entered into a lease arrangement for a portion of a commercial building 
that contains office space, along with a backup command center for emergency response 
operations.  The base lease arrangement is for 62 months with monthly rent ranging from 
$10,689 to $11,657.  The lease agreement contains two 5-year renewal terms that are 
reasonably expected to be exercised at this time.  As such, the term for purposes of calculating 
the ROU lease asset and liability is based on the total expected term of 182 months. The 
District uses an interest rate equal to its estimated incremental borrowing rate as of the 
effective date of the lease (7%).

Beginning 
Balance, 
restated Increases Decreases

Ending 
Balance

Capital assets not being depreciated:
Construction in progress 246,667$       713,324$       -$                 959,991$       

Capital assets being depreciated:
Communications and computer equipment 7,879,621      76,010          (2,410,665)    5,544,966      

Less accumulated depreciation for:
Communications and computer equipment (3,534,164)    (243,743)       2,353,005      (1,424,902)    

Total capital assets being depreciated, net 4,345,457      (167,733)       (57,660)         4,120,064      

Right-of-use (ROU) lease assets - amortizable:
ROU lease asset - building -                   1,344,530      -                   1,344,530      
Less accumulated amoritization -                   (29,550)         -                   (29,550)         

Total right-of-use (ROU) lease assets, net -                   1,314,980      -                   1,314,980      

Subscription (SBITAs) assets - amortizable:
Software subscriptions 402,432        -                   -                   402,432        
Less accumulated amoritization -                   (201,216)       -                   (201,216)       

Total subscription (SBITAs) assets, net 402,432        (201,216)       -                   201,216        

Total governmental activities capital assets, net 4,994,556$    1,659,355$    (57,660)$       6,596,251$    
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Exhibit A-6
(Continued)

NOTE 4 - RIGHT-OF-USE (ROU) LEASE LIABILITIES & EXPENSE (CONTINUED)

Activity for ROU lease liabilities during 2023 is as follows:

Future maturities of the ROU lease liability as of December 31, 2023, is as follows:

During 2023, lease expense related to ROU lease assets was charged to the public safety 
function within governmental activities as follows:

NOTE 5 - SUBSCRIPTION (SBITAs) LIABILITIES & EXPENSE

In 2019, the District entered into a software subscription with a 72-month term beginning 
January 1, 2019.  The District’s portion of the annual payments are $209,450 through 
December 31, 2024. In accordance with GASB 96, the District has accounted for the lease 
using the facts and circumstances of the remaining lease term as of the date of implementation 
(January 1, 2023).  For this SBITA, the District uses an interest rate equal to its estimated 
incremental borrowing rate as of the date of adoption (7%).

(Continued)

Beginning 
Balance Increases Decreases

Ending 
Balance

Amounts 
Due Within 
One Year

Right-of-use (ROU) lease liabilities:
Commerical office space -$          1,334,555$ (8,762)$      1,325,793$ 37,374$     

Maturity Principal Interest Total
2024 37,374$       91,639$       129,013$     
2025 42,407         88,863         131,270       
2026 47,845         85,723         133,568       
2027 53,718         82,188         135,906       
2028 60,466         78,226         138,692       

2029 - 2033 427,096       312,082       739,178       
2034 - 2038 656,887       121,056       777,943       

Totals 1,325,793$   859,777$     2,185,570$   

Amortization expense by class of underlying asset: Amount
Office space 29,550$          

Total amortization expense 29,550            
Interest on lease liabilities 31,038            
Variable lease expense -                     

Total 60,588$          
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NOTE 5 - SUBSCRIPTION (SBITAs) LIABILITIES & EXPENSE (CONTINUED)

Activity for SBITAs liabilities during 2023 is as follows:

Future maturities of the SBITAs liability as of December 31, 2023, is as follows:

During 2023, lease expense related to SBITAs assets was charged to the public safety 
function within governmental activities as follows:

NOTE 6 - INTERFUND TRANSACTIONS

The balances of interfund receivables and payables represent funds committed and 
“transferred” from the General Fund balance to the Capital Project Fund balance that are still 
remaining in the District’s general fund cash account.  At December 31, 2023, the General 
Fund was holding cash in the amount of $3,846,130 that has been committed to the Capital 
Project Fund. There were no transfers between funds in 2023.

NOTE 7 - RETIREMENT PLAN

The District offers a 401(a) defined contribution retirement plan to full-time District 
employees meeting eligibility requirements. The plan currently only allows rollover 
contributions from other qualified retirement plans, along with an annual employer 
contribution equal to 10% of salary.  The District’s total employer contribution was $27,943
for 2023.

NOTE 8 - COMMITMENTS AND CONTINGENCIES

Contract Commitments

The District is currently in the process of upgrading to a cloud-based 911 phone system.  The 
total estimated cost of the implementation is approximately $434,000, to be billed as work 
progresses when certain project milestones are achieved.  As of December 31, 2023, the 
District had paid approximately $239,000 on the contract, leaving a remaining balance of 
approximately $195,000 at year-end.

Beginning 
Balance Increases Decreases

Ending 
Balance

Amounts 
Due Within 
One Year

Subscription (SBITAs) lease liabilities:
SBITA 402,432$   -$          (207,102)$  195,330$   195,330$   

Maturity Principal Interest Total
2024 195,330$     14,120$       209,450$     

Amortization expense by class of underlying asset: Amount
SBITAs 201,216$        

Total amortization expense 201,216          
Interest on lease liabilities 15,253            
Variable lease expense -                     

Total 216,469$        
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NOTE 8 - COMMITMENTS AND CONTINGENCIES (CONTINUED)

Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees; employee health and life; 
and natural disasters.  The District has purchased various insurance policies to cover such 
risks.  Management believes such coverage is sufficient to preclude any significant uninsured 
losses to the District.

NOTE 9 - SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO 
AGENCY HEAD

The schedule of compensation, benefits, and other payments to the Director during 2023 is as 
follows:

NOTE 10 - COMPENSATION TO THE GOVERNING BODY

The District’s Board of Commissioners do not receive compensation.

NOTE 11 - INTERGOVERNMENTAL TRANSACTIONS

As discussed in Note 1, the District is a discretely presented component unit of the City-
Parish.  As such, transactions between the District and the City-Parish are not reported as 
interfund transactions but are instead reflected as external transactions (revenues and 
expenditures).  The District has entered into an intergovernmental agreement (IGA) with the 
City-Parish for various contracts and services, primarily with the City-Parish Department of 
Emergency Medical Services (EMS) for personnel services.  The transactions between the 
District and other governmental agencies as of and for the year ended December 31, 2023 are 
as follows:

At year-end, the District’s Due from other governments of $209,351 related to 4th

quarter prepaid wireless fees receivable from the State of Louisiana.
At year-end, the District’s Due to other governments of $34,637 was owed to the City-
Parish EMS department for additional expenses related to the 2023 IGA referenced 
above.

Agency Head:     Mr. Jim Verlander, Director

Purpose  Amount 

Salary 116,802$
Benefits - retirement 11,680
Car allowance 12,000
Phone allowance 1,200
Employer social security taxes 8,060
Employer medicare taxes 1,885
Conference travel 1,679
Conference registration fees 924

Total 154,230$
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NOTE 11 - INTERGOVERNMENTAL TRANSACTIONS (CONTINUED)

At year-end, accrued expenses included $67,163 and $108,703 owed to the City of 
Baker and East Baton Rouge Parish Sheriff’s Office, respectively, in connection with 
PSAP support for the second half of 2023.
For 2023, the District’s intergovernmental expenditures consisted of:

o $3,223,297 paid to the City-Parish EMS department, primarily for 
personnel services in conjunction with the IGA referenced above,

o $134,326 and 217,406 to the City of Baker and East Baton Rouge Parish 
Sheriff’s Office, respectively, in connection with PSAP support.

NOTE 12 - COMMUNICATIONS DISTRICT WIRELESS E911 SERVICE 

Act 1029 of the 1999 Louisiana Legislative Session authorizes the parish governing authority 
of a communication district to levy an emergency telephone service charge on wireless 
communications systems to pay the costs of implementing FCC ordered enhancements to the 
E911 system. The act further requires that governing authorities disclose in the audited 
financial statements information on the revenues derived from the service charge, the use of 
such revenues, and the status of implementation of wireless E911 service. The East Baton 
Rouge Parish Communications District Board of Commissioners enacted Resolution No. 
001/2000 on March 17, 2000, assessing an emergency telephone service charge of $0.50 per 
month per wireless Commercial Mobile Radio Service (CMRS) user. In 2006, the fee was 
increased to $0.85 per month by the Communications District Board. In 2023, the fee ewas 
increased to $1.25 per month by the Communications District Board.  In 2010, Act 531 of the 
2009 Louisiana Legislative Session authorized the addition of a 4% service charge to prepaid 
wireless telecommunication services which is distributed among the communication districts 
in the state by the Louisiana Department of Revenue after collection of an administrative cost. 
In 2023, $4.3 million and $869,000 was collected for wireless and prepaid wireless fees, 
respectively, making up approximately 72% of the District’s total revenues.  These fees are 
used to cover wireless 911 maintenance, technological upgrades, and other operating 
expenses. The wireless 911 system is fully implemented and operational.

NOTE 13 - PRIOR PERIOD ADJUSTMENT

During 2023, the District recorded a prior period adjustment to accurately reflect capital asset 
balances as of December 31, 2022, which had the following effect on beginning balances:

Governmental 
activities net 

position
Governmental 
fund balance

December 31, 2022, as previously reported 18,113,752$     12,069,709     
Decrease related to capital asset correction (1,451,919)        -                  

January 1, 2023, as restated 16,661,833$     12,069,709$   
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Variance 
Original Final positive
Budget Budget Actual (negative)

EXPENDITURES
Capital outlay 1,860,000$       1,046,788$       713,324$          333,464$          

Excess (deficiency) of revenues over expenditures (1,860,000) (1,046,788) (713,324) 333,464

FUND BALANCE
Beginning of year 4,280,666 4,559,454 4,559,454 -

End of year 2,420,666$       3,512,666$       3,846,130$       333,464$          

EAST BATON ROUGE PARISH COMMUNICATIONS DISTRICT

CAPITAL PROJECT FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

For the year ended December 31, 2023
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EAST BATON ROUGE PARISH COMMUNICATIONS DISTRICT

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

December 31, 2023

NOTE 1 - BUDGETS

Budget Policy and Budgetary Accounting

A proposed budget is prepared and submitted by the Director of the District prior to the 
beginning of each fiscal year. A budget summary and notice of a public hearing is 
published with the public hearing being conducted prior to the commencement of the 
budget year.

The annual operating budget, prepared on the modified accrual basis, covers the General
Fund and Capital Project Fund. At the end of the fiscal year unexpended appropriations 
automatically lapse. Budget amendments are approved by the governing board and are 
included in the financial statements. 

In connection with budget preparation, a portion of the unreserved fund balance of an 
individual fund may be designated for expenditures of the subsequent year. Such 
designation represents the extent to which the fund balance is used to balance the 
subsequent year's operating budget of that fund as reflected in the legally adopted budget.

Basis of Accounting

The District’s budget is prepared on the modified accrual basis of accounting as described 
in Note 1 to the District’s financial statements for the year ended December 31, 2023.
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GOVERNMENT AUDITING STANDARDS

Government Auditing Standards

deficiency in internal control

material weakness

significant deficiency

Of Counsel 



Government Auditing Standards 

Government Auditing 
Standards

Kolder, Slaven & Company, LLC 



Governmental Auditing Standards



 

Leases. 

Governmental Auditing Standards





Written Policies and Procedures 

Budgeting

Purchasing

Disbursements

Receipts/Collections

Of Counsel 



Payroll/Personnel

Contracting

Travel and Expense Reimbursement

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable)

Ethics

Debt Service

Information Technology Disaster Recovery/Business Continuity, 

Prevention of Sexual Harassment,

Board or Finance Committee 

Alternatively, for those entities reporting on the non-profit 
accounting model, observe that the minutes referenced or included financial activity relating to 
public funds if those public funds comprised more than 10% of the entity’s collections during the 
fiscal period. 



Bank Reconciliations 

Collections (excluding EFTs) 



Alternately, the practitioner may use a source document other than bank statements when 
selecting the deposit dates for testing, such as a cash collection log, daily revenue report, receipt book, 
etc

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash 
purchases) 



Credit Cards/Debit Cards/Fuel Cards/Purchase Cards 

Travel and Travel-Related Expense Reimbursements (excluding card transactions)



Contracts

Alternately, the practitioner may use an equivalent selection source, such as an active vendor list.

Payroll and Personnel 



Ethics

Debt Service 

Fraud Notice 

Information Technology Disaster Recovery/Business Continuity 



Prevention of Sexual Harassment 



Findings:

The District does not have written policies and procedures. 

The District’s Board did not have a quorum for 3 of the meetings during fiscal year.  

One of the Five employees tested did not complete the required one hour of ethics training.

Five out of the Five employees tested did not complete cybersecurity training within 30 days of 
initial service or employment. 

The District does not have its sexual harassment policy and compliance procedures on its website.  

Management’s Response: 

Government Auditing Standards

Kolder, Slaven & Company, LLC 


