STATE OF LOUISIANA
LEGISLATIVE AUDITOR

"Daniel G, Ryle, Dy
Legistative Auditor




ISLATIVE AUDIT ADVISORY COUNCIL

"c

e aia Vis

LEGISLATIVE ADITOR
Dusi . Kyl PR CP, CFE

DIRCIOR OF INVESTIGATIVE AUDIT

Al B, P,




Morehouse P

Decenmber 9, 1996,

Investigative Audi
fice of the Legislative Auditor
State of Loisiana

Daniel G. Kyle, Ph.D., CPA, CFE
Legistative Auditor




Table of Contents







Executive Summary

Investigative Audit Report
Morehouse Parish SherifF’s Office.
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Background and Methodology
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Page 4

Sheriff Carroll initially stated that the $555,000 difference between Gulf Coast's bid price and
the fina! contract price were start-up costs for the facility. When questioned, Sheriff Carroli
was unable to explain why Gulf Coast’s contract price would have included start-up costs for
the facility. In a subsequent meeting, Sheriff Carroll claimed that the difference was due to an
increase in the size of the facility. Sheriff Carroll contradicted himself a third time by stating
the difference was due to a change in the facility's location.  Sheriff Carroll later admitted
that his letter of July 13, 1993, to FmHA was false and misleading because the costs he
described as non-bid items were actually included in the original bid specifications.
Sheriff Carroll further stated that Mr. Mike LeBlanc instructed him to send this letter
to FmHA.

In separate meetings with Mr. Mike LeBlanc and Mr. Pat LeBlanc, both stated that the
difference in the bid price and the contract price was due to a change in size of the facility.
Both claimed that the firm’s bid proposal was for either an 18,000 or a 20,000 square foot
facility, but they actually built a 25,000 square foot facility. Mr. Mike LeBlanc stated that he
talked to Mr. Taylor about the increase in size, and that Mr. Taylor did not have a problem
with the change in contract price. Mr. Mike LeBlanc stated that the July 13, 1993,
explanation letter to FmHA is a “misnomer,” because all of the items referred to as non-bid
items were included in his firm’s bid proposal. Mr. Mike LeBlanc further stated that the
explanation letter was dictated by Mr. Taylor. Mr. Pat LeBlanc stated the square footage
increased because the facility was enlarged to hold 240 beds.

During our first meeting with Mr. Taylor, he stated that he did not remcmber a definite
change in the square footage of the facility. Mr. Taylor stated that FmHA relied on the

information in Sheriff Carroll’s July 13, 1993, explanation letter to approve the loan for the
District. Mr. Taylor also stated that if the difference in bid price and contract price was due
1o a change in the size of the facility, then he would have expected to sec an explanation letter
detailing that change and not the letter that was sent by Sheriff Carroll on July 13, 1993, Ata
later meeting, Mr. Taylor stated that he remembered that the size of the facility increased and
that 240 beds was the size they agreed upon. Mr. Taylor also stated that he could have given
Sheriff Carroll and Mr. Mike LeBlanc instructions on how to write the explanation letter.

In our last interview with Sheriff Carroll, he claimed that the decision to increase the size of
the facility was made before the submission of the loan application to FmHA. Sheriff Carroll
in addition stated that 240 beds gave the District the budgetary means to afford the facility.
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Attachment 1

Management’s Responses






Attachment 11

Legal Provisions




Legal Provisions
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