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WHARTON CPA, LLC 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Trustees of 
Fa€nily Center of Hope, Inc. 

I. have audited the accornpan.ying financial statements of Family Center of Hope, hic. (a nonprofit 
organization), which comprise the statement of financial positic€n as of December 31, 2018, and 
the related statements of activities, functional expenses, and cash flows for the year then ended, 
and the related notes to the financial statements. 

Management's Responsibility for the Financial Statenients 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control reievant to the 
preparation and fair presentation of financial statetnents that are free from material misstatement, 
whether due to fraud or error. 

Auditor's R.esponsibility 

My responsibili.ty is t.o express an opinion on these financial stateinents based on €ny audit. I 
conducted €ny audit in accordance with auditing standa€•ds generally accepted in the United States 
of Arnerica. Those standards require that i plan and perforrn the audit to obtain reasonable 
assurance about whether the financial statements are free f€-4€n material rnisstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the fin.ancial statements. The procedures selected deper€d on the audito€•'s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity's preparation and fair presentation of the fin.ancial statements in order to 
design audit p€-ocedures that are app€•op€•iate in the circumstances, but not for the purpose of 
exp€-essing an opinion on the effectiveness of the entity's internal contro.l. A.ccordingly, I express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of significant accounting estimates rnade by management, as well as 
evaluating the overall presentation of the financi.al statements. 

I believe that the audit evidence I have obta.ined is sufficient and appropriate to provide a basis 
for my adve€-se audit opinion. 

Basis for Adverse Opinion 

As discussed in Note 1 to the financial statements, the 2018 financial statements include a cash 
balance of $1,278,537 which is i.n the ba.nk. account of another entity. Family Center of Hope, 
Inc, has no ownership in that entit.y. The financial statements also include a significant arnount c€f 
expenses paid from. that bank a.ccount. 

P.O. Box 870847 New Orleans, LA 70187 
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Adverse Opinion 

In rny opinion, because of the significance of the matter discussed in the Basis for Adverse 
Opinion paragraph, the financial statements referred to above do not present fairly the financial 
position of Family Center of Hope as of December 31, 2018, or the changes in its net assets or its 
cash flows for the year then ended in accordance with accounting prin.ciples generally accepted in 
the United States of America. 

Other Reporting Required by Government Auditing Standar€ls 

In accordance, with Government Auditing Standards, I have also issued my report dated July 30, 
2023 Except for Note I , as to which the dat:e is October 20, 2023, on n-ty consideration of Family 
Center of Hope's internal control over financial reporti.n.g and on iny tests of its compliance with 
certain provisions of laws, regulations, contracts, grant agreements, and other matters. The 
purpose of €hat report is to describe the scope of my testing of internal con.trol over financial 
reporting an.d compliance and the results of that testing, and not to provide an opinion on internal 
control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Family Center 
of Hope's internal control over financial reporting and compliance. 

Wharton CPA, LLC 

'7degasitht. ,em,) 
New Orleans, LA 
July 30, 2023 Except for Note 1, 
As to whi.ch the date is October 20, 2023 
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The Family Center of 
Staternent of Financial 

As of December 31, 

Assets 

Hope 
Position 
2018 

Current Assets 
Cash $ 1,579,720 

Total Current Assets 1,579,720 

Fixed Assets 

 

Land 101,351 
Construction In Progress 532,604 
Building and Equipment 950,000 
Accumulated Depreciation (483,434) 

Total Fixed Assets (Net) 1,100,521 

Total Assets $ 2,680,243 

LiabiHties and Net Assets 

 

Accounts Payable 7,605 

Total Liabilities 7,605 

Net Assets 

 

Opening Net Assets $ (59,737) 
With Donor Restrictions 3,680,291 
Without Donor Restrictions (947,916) 

Total Net Assets 2,672,638 

Total Liabilities and Net Assets $ 2,680,243 

The accornpanying notes are an integral part of these financial staternents 
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The Family Center of Hope, Inc. 
Statement of Activities 

For the Year Ended December 31, 2018 

Revenues 

Net Assets 
Without With 

Donor Restrictions Donor Restrictions Total 

Revenues $ 11,534 $ - $ 11,534 
Grants and Contributions 

 

1,172 1,845,534 1,846,706 
Interest 

    

Other 

    

Net Assets Released Frorn Restrictions 

 

532,604 (532,604) 

 

Total income 

 

545,310 1,312,930 1,858,240 

Expense 

    

Program Services 

 

6,611 

 

6,611 
Management and General 

 

52,049 

 

52,049 
Total Expense 

 

58,660 - 58,660 

Change In Net Assets 

 

486,650 1,312,930 1,799,580 

Net Assets (Beginning) 

 

(1,434,566) 2,367,361 932,795 

Net Assets (Ending) 

 

(947,916) $ 3,680,291 $ 2,732,375 

The accompanying notes are an integral part of these financial statements, 
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The Family Center of Hope, !nc. 
Statement of Functional Expenses 

For the Year Ended December 31, 2018 

 

Program Management Total 

Expense Services & General Expenses 

Administrative Services 

 

$ 22,820 $ 22,820 
Depreciation 0 21,667 21,667 
Contracted Services 5,661 0 5,661 
Utilities 0 4,711 4,711 
insurance 0 2,536 2.536 
Materials 0 84 84 
Licenses and Fees 265 0 265 
Bank Service Charge 0 231 231 
Marketing 685 0 685 

Total Expenses 6,611 S 52,049 S 58.660 

The accompanying notes are an integral part of these financial statements. 
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The Family Center of Hope, inc. 
Statement of Cash Flows 

For the Year Ended December 31, 2018 

Cash Flows From Operating Activities: 

Changes in Net Assets 
Adjustrnents to Reconcile Net Revenues over Expenditures 
to Net Cash Provided by Operating Activities 

Depreciation Expense 
Changes in Operating Assets and Liabiiities 

Accounts Payable 

Net Cash Used by Operating Activities 

Cash Flows From investing Activities: 

PurchaselSale of Fixed Assets 

Net Cash Used by Investing Activities 

Cash Fiows Frorn Financing Activities: 

Net Cash Provided by Financing Activities 

Net Cash lncrease for Period 

Cash, At Beginning of Period January 1, 2018 

Cash, At End of Period December 31, 2018 

$ 1,799,580 

21,667 

7,605 

1,828,852 

(387,431) 

(387,431) 

0 

1,441,421 

138,299 

$ 1,579,720  

The accornpanying notes are an integral part of these financial statements. 
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The Family Center of Hope, Inc. 
Notes to the Financial Statements 

For the Year Ended December 31, 2018 

. Summary of Significant Accounting Principles 

General — The Family Cen.ter of Hope, Inc. is a not-for-profit social service organization based in 
New Orleans, Louisiana. Farnily Center of Hope's was developed to assist children and adults in 
especially low-incorne areas with new and innovative forrns of education, literacy, and training. 

The Family Center of Hope's mission is to be a hol.istic institution of education and social 
services from a faith based perspective to th.e entire farnily. Th.ese services are desi.gned to 
address and effect change in the areas of community violence, drug use, school dropouts, teenage 
parenting and other dysfiinctions within families. At the core of the center's philosophy is a 
deeply embedded set of values about families and the nature of how help sh.ould be extended to 
them. 

Basis of Accounting -- Family Center of Hope's financial statements are prepared on the accrual 
basis of accounting, in compliance with generally accepted accounting principles, whereby 
revenue is recorded wh.en earned and expenses are recorded when incurred. 

Property and Equipment - The straight line method of depreciation is used for the assets owned 
by The Famiiy Center of Hope, Inc. The estimated useful lives of these assets, which consists of 
furniture and equipment range from 3 to 5 years. 

lncome Taxes — The Family Center of Hope, ln.c. has been determined to be tax. exempt under 
Section 501 (c) (3) of the Internal. Revenue Code. The agency's financial exposure would exist as 
it relates to potential unrelated business income. 

Cash - Cash is cornprised of cash on hand and in banks. There is $1,278,537 reported in cash on 
the financial staternents of Family Center of Hope, which is on deposit in another entity's bank 
account. Family Center of Hope has no ownership in the other entity. 

Use of Estimates - The preparation of fi.nancial statem.en.ts in conformity with generally accepted 
accounting principles requires management to rnake estimates and assurnptions that affect certain. 
reported amounts and disclosures. Accordingly, actual results could differ frorn those estimates. 

Change In Accounting Principle - Change in Accounting Principle FASI3 issued ASU No. 
2016-14, "Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-
13rofit Entities" in 2016. Under the ASU, the number of n.et asset classes is decreased frorn three 
to two; reporting of expenses by function and nature, as well as an analysis of expe.nses by both 
function and nature is required; and qualitative information in the notes to the financial statements 
on how an entity manages its liquid availa.ble resources and liquidity risks is required. Farnily 
Center of Hope adopted ASU 2016-14 during the year ended December 31, 2018. In accordance 
with the ASU, previously reported amounts have been reclassified to th.e current presentation. 
The adoption of ASU 2016-14 had no impact on Family Center of Hope's total net assets. 
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Restatement- An error resulting in an understatement of net assets with donor restrictions and 
overstatement of deferred revenue in the December 31, 2018 financial statements was identified. 
The effects of the restatement on the financial statements as of and for the year ended December 
31, 2018 are surnmarized below: 

Net assets with 

As previously presented Adjustments As restated 

donor restrictions S 2,749,964 $ 1,462,930 $ 4,212,894 

Deferred Revenue $1,462,930 $ (1,462,930) $ -0-

 

Public Support and Revenue- In accordance wi.th ASC 958-605, Revenue Recognition of Not-
for-Profit Entities, contributions to Family Center of 1-lope are recorded wh.en pledges are made. 
Allowances are provided for amounts estimated to be uncollectible. The allowance for 
uncollectible pledges is maintained at a level which the Board of Trustees (the Board) considers 
adequate based on prior collection experience and current economic conditions. All contributions 
are considered to be available for unrestricted use unless specifically restricted by donors. Pledges 
outstanding that are designated for future periods are reported as with donor restriction. 

Amounts received with donor stipulations that limit the use of the donated assets are reported as 
restricted support. When a donor restriction expires, that is, when a stipulated. time restriction 
ends or purpose restriction is accomplished, net assets with donor restrictions are reclassified to 
net assets without donor restriction and are reported in the statement of activities as net assets 
released from restrictions 

2. Construction In Progress (CIP)- FEIVIA funds were provided through a Request for Public 
Assistance (RPA) for the purpose of completing major renovations to the building in which the 
program operates. The. building suffered significant damage during Hurricane Katrina and 
remained in disrepair until FEMA funds were granted. All expenditures associated with the 
construction contract are recorded in C1P until all terms have been met for cotnpletion. 

3. FIXED ASSETS 

Property and equipment consisted of the following at December 31, 2018: 

Fumiture and Equipment $ 950,000 
Accumulated Depreciation (483„434) 

Net Depreciable Assets $466,566 
Construction In Progress 532,604 
Land 10.1.351 

Total Fixed Assets (net) ILL 1 Q9,52.1 

Depreciation expense was $21,667 for the year ended December 31, 2018. 
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4. Economic Dependency 
The Family Center of Hope, Inc. receives its funding primarily, from grants and private 
donations. The continuance of this program is dependent upon the agency's ability to continue 
receiving grants and donations, as well as to obtain new funding. 

5. Functional Allocation of Expenses 
The cost of providing the various programs and activities has been summarized on a functional 
basis in the statement of activities. Accordingly, certain costs have been allocated among the 
programs and supporting services benefited. Management and general expenses include those 
expenses that are not directly identifiable with any other specific function but provide for the 
overall support and direction of The Family Center of Hope, Inc. 

6. Liquidity and Availability of Resources 
Family Center of Hope has a policy of structuring its financial assets to be available as its general 
expenditures, liabilities, and other obligations come due. Family Center of Hope's cash flows 
have variations during the year attributable to when payments are received from donors and 
grantors. 

Family Center of Hope's financial assets available within one year of the statement of financial 
position date expenditures are as follows: 

2018 

Cash and cash equivalents $ 1,579,720 
Total financial assets available within one year $1,579,720 

Less amounts unavailable for general 
expenditures within one year, due to: 

Restricted by donors with purpose restrictions 
Board designated for building renovation 

Total financial assets available to management for general 
expenditures within one year 

($1,312.930) 

$ 266,790 

7. Net Assets Without Donor Restriction 
Family Center of Hope's Board has historically designated certain contributions received without 
donor stipulations and the investment returns related to such contributions as net assets without 
donor restrictions in the statement of financial position in accordance with FASB ASC Topic 958, 
Not-for-Frofit Entities. The deficit in net assets without donor restrictions of Family Center of 
Hope, including the arnounts designated by the Board at December 31, 2018, are $(947,916). 

8.Net Assets With Donor Restrictions- Net Assets with Donor Restrictions are restricted for the 
following purposes at December 31, 2018: 
Building Renovations $3,680,291. 

9. Subsequent Event 
Management has evaluated subsequent events through the date that the financial statements are 
available to be issued, October 20, 2023 and determined that no events occurred that 
require disclosure. No subsequent events occurring after this date have been evaluated for 
inclusion in these financial statements. 
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ita WHARTON CPA, LLC 

REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
The Family Center of Hope, Inc. 

I have audited the financial statements of The Family Center of Hope, Inc. (a nonprofit 
organization) as of and for the year ended December 31, 2018, and have issued my report thereon 
dated July 30, 2023 Except for Note 1, as to which the date is October 20, 2023. I conducted rny 
audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. 

Internal Control over Financial Reporting 

In planning and performing my audit, I considered Family Center of Hope's internal control over 
financial reporting as a basis for designing my auditing procedures for the purpose of expressing 
my opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Family Center of Hope's internal control over financial reporting. 
Accordingly, I do not express an opinion on the effectiveness of the Organization's internal 
control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent or detect misstatements on a timely basis. A material weakness is a deficiency, or 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

P.O. Box 870847 • New Orleans, LA 70187 

Phone: (504) 401-9581 • Email: Brendel@bwhartoncpa.com 



My consideration of internal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and would not necessarily identify all deficiencies 
in internal control over financial reporting that might be deficiencies, significant deficiencies or 
material weakn.esses. i identified certain deficiencies in in.ternal control, described in the 
accompanying schedule of findings and questioned costs as items 2018-1, 2018-2, and 2018-3 
that consider to be a n-taterial weaknesses. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Family Center of Hope's fnancial 
statements are free of rnaterial misstatement, I.  performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, non.compliance with which could 
have a direct and material effect on the deterrnination of financial statement amounts. However, 
providing, an opinion on compliance with those provisions was not an objective of my audit, and 
accordingly, I do not express such an opinion. The results of my tests discIosed instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards and which are described in the accompanyine schedule of findings and questioned 
costs as items 2018-1., 2018-2, and 2018-3. 

Family Center of Hope's Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on Family 
Center of Hope's response to the findinas identified in my audit and described in the 
accompanying schedule of findings and questioned costs. Family Center of Hope's response was 
not subjected to the other auditing procedures applied in the audit of the financial statements and, 
accordingly, I express no opinion on the response. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of my testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in. considering the entity's internal control 
and compliance. Accordingly, this communication is not suitable for any other purpose. 

frAegivetag 

New Orleans, Louisiana 
'July 30, 2023 Except for Note 1, 
As to which. the date is October 20, 2023 
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The Family Center of Hope, inc. 
Schedule of Findings and Questioned Costs 

For the Year Ended December 31,2018 

2018-1 Late Audit Report Filing 
Condition: The a.udit for the year ended Decernber 31, 2018 was not completed and 
submitted until 2023. 

Criteria: 'I'he Louisiana State audit Iaw (LRS 24:513) requires the agency to cornplete its 
reporting requirements to the State with€n six (6) months following the end of its fiscal year. 

Cause: A previously engaged CPA did not complete the audit timely and the agency had to 
engage a different CPA. 

Effect: The audi.t is approximately .five (5) years late. 

.Recommendation: It is recommen.ded that the Agency procure CPA services in a tirnely 
manner to meet its reporting obligations under Louisiana State audit law. 

2018-2 Public Bid Law 
Condition: Family Center of Hope budgeted construction costs for darnage to their property at 
over S1,500,000, but the agency did not obtain formal bids for the work, 

Criteria: The Louisiana State Public .Bid law (RS 38-2212) requires the agency to advertise 
for and receive bids prior to contract issuance for public wo.rks exceeding $250,000. 

Cause: The cause is undeterminable. 

Effect: The agency did not comply with the Louisiana Public Bid Law. 

Recominendation: It is recommended that the agency comply with all applicable federal, 
state, and local laws regarding procurernent of sei-vices. 

2018-3 Cash Recorded from Bank Account of Another Entity 
Condition: Family Center of Hope provided financial statements including cas.h of 
$1,278,537 that is in the bank account of another entity. The financial statements also 
includecl significant expenses paid fi-orn the same bank account, 

Criteria: The financial statements of any entity should include only th.e assets owned by 
them. 

Cause: The cause is undeterminable. 

Effect: The aeency provided financial statements th.at did not present fairly their financial 
position. 

Recommendation: It is recommended that the agency compile financial statements that 
include only the assets owned by them. 
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The Family Center of Hope, Inc. 
Status of Prior Year Findings 

For the Year Ended December 31, 2018 

There were no prior year findings and/or questioned costs. 



otta WHARTON CPA, LLC 
INDEPENDENT ACCOUNTANTS' REPORT 

ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Directors of Family Center of Hope, Inc. 

And the Louisiana Legislative Auditor: 

I have performed the procedures enumerated in Schedule A on the control and compliance (C/C) areas identified in 
the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures (SAUPs) for the year ended 
December 31, 2018. Management of the Family Center of Hope, Inc, the agency, is responsible for those C/C areas 
identified in the SAUPs. 

The agency has agreed to and acknowledged that the procedures performed are appropriate to meet the intended 
purpose of the engagement, which is to perform specified procedures on the C/C areas identified in LLA's SAUPs, for 
the year ended Decernber 31, 2018. Additionally, LLA has agreed to and acknowledged that the procedures performed 
are appropriate for its purposes. This report rnay not be suitable for any other purpose. The procedures performed 
may not address all the iterns of interest to a user of this report and may not meet the needs of all users of this report 
and, as such, users are responsible for determining whether the procedures performed are appropriate for these 
purposes. 

The procedures I perforrned, and the associated findings are summarized below each procedure, which is an integral 
part of this report. 

I was engaged by the agency to perform this agreed-upon procedures engagement and conducted my engagement in 
accordance with attestation standards established by the American Institute of Certified Public Accountants and 
applicable standards of Government Auditing Standards I was not engaged to and did not conduct an examination or 
review engagement, the objective of which would be the expression of an opinion or conclusion, respectively, on those 
C/C areas identified in the SAUPs. Accoi•dingly, 1 do not express such an opinion or conclusion. Had I performed 
additional procedures, other matters might have come to my attention that would have been reported to you. 

I arn required to be independent of the agency and to meet my other ethical responsibilities, in accordance with the 
relevant ethical requirements related to rny agreed-upon procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas identified in the SAUPs, 
and the result of that testing, and not to provide an opinion on control or compliance. Accordingly, this report is not 
suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the LLA as a 
public document. 

,7O,44tela ep,v, zde 
New Orleans, LA 
July 30, 2023, Except for Note 1 to the financial statements, 
As to which the date is October 20, 2023 
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Louisiana Legislative Audit©r — Statewide Agreed-Upon Procedures 

Year 2 — Fiscal Years Ending 6/30/2018 through 5/31/2019 

Written Policies and Procedures 

1. Obtain and inspect the entity's written policies and procedures and observe that they address 
each of the following categories and subcategories (if applicable to public funds and the 
entity's operations): I 

a) Budgeting, including preparing, adopting, monitoring, and amcnding the budget 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and 
purchase orders, (4) controls to ensure compliance with the public bid law; and (5) 
documentation required to be maintained for all bids and price quotes. 

c) Disbursements, including processing, reviewing, and approving 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to deterrnine the 
comp(eteness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving 
time and at.tendance records, including leave and overtime worked. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how 
cards are to be controlled, (2) allowable business uses, (3) documentation requirements, 
(4) required approvers of statements, and (5) rnonitoring card usage (e.g., determining the 
reasonableness of fuel card purchases) 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) doll.ar 
thresh.olds by category of expense, (3) documentation requirements, and (4) required 
approvers 

i) Ethics2, including (1) the prohibitions as defined in Louisiana Revised Statute 42:111.1.-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to m.onitor 
possible ethics violations, and (4) requirement that all employees, including elected 

For governmental organization, the practitioner may eliminate those categories and subcategories that do not apply to the organization's 
operations. For quasi-public organizations, including non-projits, the practitioner may eliminate those categories and subcategories that do not 
apply to publicfunds administemd IT the quasi-public. 
2 

The Louisiana Code of- Ethics is generally not applicable to non-profit cntit€es but may be applicable in certain situations, such as councils on 
aging. If ethics is applicable tu a non-prolit, the non-profit should havc written policies and procedures rclatine ro ethics. 

Last Updated: June 6, 2018 



Louisiana Legislative Auditor — Statewide Agreed-Upon Procedures 

Year 2 — Fiscal Years Ending 6B0/2018 through 513112019 

officials, annually attest through signature verification that they have read the entity's 
ethics policy. 

i) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

A Policies and Procedures manual was pro»ided and addressed all of the above 
mentioned items. 

Board or Finance committee3 

Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the 
board's enabling legislation, charter, bylaws, or equivalent document in effect during the 
fiscal period, an.d: 

a) Observe that the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the board's enabling legislation, charter, bylaws, or other 
equivalent. document. 

Meetings were held twice in 2018, March2018 and September 2018 in accordance with 
the Board of Director's bylaws. 

b) For those entities reporting on the governmental accounting model, observe that the 
rninutes referenced or included monthly budget-to-actual comparisons on the gen.eral 
fund and major special revenue funds, as well as monthly financial statements (or budget-
to-actual comparisons, if budgeted) for major proprietary funds.4  Alternately, for those 
entities reporting on the non-profit accounting model, obsen,e that the minutes 
referenced or included .financial activity relating to public funds if those public fluids 
comprised more than .10% of the entity's collections during the fiscal period. 

Not applicable. 

c) For governmental entities, obtain the prior year audi.t report and observe the unrestricted. 
fund balance in the general fund. If the general fund had a negative ending unrestricted 
fund balance in the prior year audit report, observe that the rninutes for at least one 
meeting during the fiscal period referenced or included a formal plan to eliminate the 
negative unrestricted fund balance in the general fund. 

Not applicable 

3 , 
1 hese procedures are not applicable to entities managed by a single elected of₹icial, such as sheriff or asscssor. 

4 
Major funds are defined under GASB standards. The related procedure addresses major funds as a way to verify that boards are provided with. 

financial information necessary to rnake inforrned decisions about significant entity operations, including proprietary operations that arc not 

required to be budgeted under the LGBA. 
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Bank Reconciliations 

3. Obtain a listing of client bank accounts for the fiscal period from rnan.agement and 
rnanagernent's representation that the listing is complete. Ask management to identify the 
enti€y's main operating account. Select the entity's rnain operatin.g account and randornly 
select 4 additional accounts5  (or all accounts if less than 5). Randomly select one month 
frorn the fiscal period, obtain and inspect the corresponding bank staternent and 
reconciliation. for sel.ected each account, and observe that: 

a) Bank reconciliations include evidence that they were prepared within 2 rnonths of the 
related statement closing date (e.g., initialed and dated, electronically logged); 

Bank reconciliations were perftrmed within 2 months of related statement closing dates. One 
bank balance totaling $1,278,537 is recarded in the financial statements of Family Center of 
Hope, however the bank account is in the name of another entity. Family Center of Hope has 
no ownership in that entity. 

b) Bank reconciliations include evidence that a member of management/board member who 
does not handle cash, post ledgers, or issue checks has reviewed each bank reconcili.ation 
(e.g., initialed and dated, electronically logged); and 

Bank reconciliations were reviewed and acknowledged by a board member who did not handle 
cash, post ledgers or issue checks. 

c.) Management has documentation reflecting that it has researched reconcil.ing items that 
have been outstandi.ng for more than 12 months from the statement ciosing date, if 
applicable. 

N©t applicable 

Collections 

4. Obtain a listing of deposit sites6  for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

There is only one deposit site for this organization. 

5. For each deposit site selected, obtain a listing of collection Iocations7  and management's 
representation tha.t the listing is complete. Randomly select one collection location for each 

s 
Accounts selected may exclude savinus and investment accounts that are not part of the entity's daily business operations. 

6 
A deposit site is a physical location where a deposit is prepared and reconciled. 

7 
.A collection location is a physical location where cash is collected. An entity rnay have one or more collection locations whose collections are 

broustht to a deposit site for deposit. 

311' age 
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deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to ernployee job duties (if no written policies or procedures, inquire 
of employees about their job duties) at each collection location, and observe that job duties 
are properly segregated at each co[lection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

There are no cash collections for this organization. Deposits made were from checks 
received and/or ach deposits. 

b) Each ernployee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g. pre-numbered receipts) to the deposit. 

Cash coltections were not made in 2018. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official. is 
responsible for reconciling ledger postings to each other and to the deposit. 

Cash collections were not made in 2078. 

d) The ernployee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions are not responsi.ble 
for collecting cash, unless another employee verifies the reconciliation. 

Cash collections were not made in 2018. 

6. Tnquire of management that all employees who have access to cash are covered by a bond or 
insurance policy for theft. 

Cash collections were not made in 2018. Einployees are not covered by a bond or 
insurance policy, for theft. 

7_ Randornly select two deposit dates for each of the 5 bank accounts selected for procedure #3 
under "Bank Reconciliations" above (select the next deposit date chronologically if no 
deposits were rnade on the dates randomly selected and randomly select a deposit if multiple 
deposits are made on the same day)8. Alternately, the practitioner may use a source 
document other than banlc statements when selecting the deposit dates.* testing, such as a 
cash collection log, daily revenue report, receipt book, etc. Obtain supporting 
documentation for each of the l 0 deposits and: 

a) Observe that receipts are sequentially pre-nurnbered. 

Deposits were made by FEMA via ach in 2018. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

8 
If "bank reconciliations" have been rotated ofrfor Year 2, the practitioner should insert a procedure with the same selection methodology that 

would have been used for hank reconciliations. 

4IPage 
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Deposits were made by FEMA via ach in 2018. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

Deposits were made by FEMA via ach in 2018. 

d) Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 miles from the collection 
location or the deposit is (ess than $100), 

Deposits were made by FEMA via ach in 2018. 

e) Trace the actual deposit per the bank statement to the general ledger. 

No exceptions were noted. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 
petty cash purchases) 

8. Obtai.n a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select. S locati.ons (or all locations if 
less than 5). 

There is one location that processes payments in 2018. 

9. For each location selected under #8 above, obtain a listing of those employees involved with. 
non-payroll purchasing and payment functions. Obtain written policies and procedures 
relating to employee job duties (if the agency has no written policies and procedures, inquire 
of employees about their job duties), and observe that job duties are properly segregated such 
that: 

a) At least two ernployees are involved in initiating a purchase request, approving a 
purchase, and placing an order/making the purchase. 

Confirmed by management and review of policies and procedures manual. 

b) At least two empl.oyees are involved in processing and approving payments to vendors. 

Confirmed by management and review of policies and procedures manual. 

c) The employee responsible for processing payments is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes 
to vendor fil.es. 

Confirmed by management and review of policies and procedures manual. 

d) Either the employee/official responsible for signing checks mails the payment or gives 
the si.gned checks to an employee to mail who is not responsible for processing pa.yments. 

Confirmed by managenzent and review of policies and procedures manual. 
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Louisiana Legislative Auditor — Statewide Agreed-Upon Procedures 

Year 2 — Fiscal Years Ending 6/30/2018 through 5/31/2019 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain 
management's representation that the population is complete. Randomly select 5 
disbursernents for each location, obtain supporting documentation for each transaction and: 

a) Observe that the disbursernent matched the related original invoice/billing statement. 

No exceptions noted. 

b) Observe that the disbursement documen.tation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #9, as applicable. 

No exceptions noted. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons 
who maintained possession of the cards. Obtain management's representation that the listing 
is complete. 

There were no active credit cards, debit cards, fuel cards or P-cards in 2018. 

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 
5) that were used during the fiscal period. Randornly select one monthly statement or 
combined statement for each card (for a debit card, randomly select one rnonthly bank 
statement), obtain supporting documentation, and: 

a) Observe that there is evidence that the monthly statement or combined staternent and 
supporting documentation (e.g., original receipts for credit/debit card purchases, 
exception reports for excessive fuel card usage) was reviewed and approved, in writing, 
by someone other than the authorized card holder. [Note: Requiring such approval rnay 
constrain the legal authority or certain public officials (e.g., mayor of a Lawrason Act 
municipality); these instances should not be reported.)] 

There were no active credit cards, debit cards, fuel cards or P-cards in 2018. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 
There were no active credit cards, debit cards, fuel cards or P-cards in 2018. 

13. Using the monthly statements or combined staternents selected under #12 above, excluding 
fuel cards, randornly select 10 transactions (or all transactions if less than 10) from each 
statement, and obtain supporting documentation for the transactions (i.e. each card should 
have 10 transactions subject to testing). For each transaction, observe that it is supported by 
(1) an original iternized receipt that identifies precisely what was purchased, (2) written 
docurnentation of the business/public purpose, and (3) documentation of the individuals 
participating in rneals (for meal charges only). 

6 P g 
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There were ,€atj active credit cards, debit cards,ftel cards or P-cards in 2018 

Travel and Travel-Related Expense Reimbursements9  (excluding card transactions) 

14. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reirnbursements, obtain the related expense reimburseinent 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting docurnentation. For each of the 5 reimbursements selected: 

a) If reimbursed using a per diern, agree the reimbursement rate to those rates established 
either by the State of Louisiana or the U.S. General Services Administration 
(www.gsa.gov). 

There were no travel expenses in 2018. 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased. 

There were no travel expenses in 2018. 

c) Observe that each reimbursement is supported by docurnentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of those 
individuals participating) and other documentation required by written policy (procedure 
#1 h). 

There were no travel expenses in 2018. 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 
There were no travel expenses in 2018. 

contracts 

15. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed 
during the fiscal period. Alternately, the practitioner tnay use an equivalent selection source, 
such as an active vendor list. Obtain management's representation that the listing is 
complete. Randomly select 5 contracts (or all contracts if less than 5) frorn the listing, 
excluding the practitioner's contract, and: 

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Lawl° 
(e.g., solicited quotes or bids, advertised), if required by law. 

9 
Non-travel reimbursements are not required to be tested uncier this category. 

7 g 
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A splicitatr©n for bids was made on behalf of the agency by their architect in 2018. The 
selection process did not include bid evaluations. See Finding 2018-2 .from the audit 
report. 

b) Observe that the contract was approved by the governing body/board, if required by 
policy or law (e.g. Lawrason Act, Horne Rule Charter). 

No exception noted. 

c) If the contract was amended (e.g. change order), observe that the original contract terrns 
provided for such an arnendment. 

No amendments in 2018. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain 
the supporting invoice, agree the invoice to the contract terrris, and observe that the 
invoice and related payrnent agreed to the terrns and conditions of the contract. 

No exception noted. 
Payroll and Personnel 

16.Obtain a listing of employees/elected officials employed during the fiscal period and 
management's representation that the listing is complete. Randornly select 5 
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

There were no employees and -0- payroll expenses in 2018. 

17.Randomly select one pay period during the fiscal period. For the 5 employees/officials 
selected under #16 above, obtain attendance records and leave documentation for the pay 
peri.od, and: 

a) Observe that all selected employees/officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible 
to earn leave and does not document his/her attendance and leave. However, if the 
elected official is earning leave according to policy and/or contract, the official should 
document his/her daily attendance and leave.) 

There were no employees and -0- payroll expenses in 2(118. 

b) Observe that supervisors approved the attendance and leave of the selected 
employees/officials. 

There were no entployees and -0- payroll expenses in 2018. 

c) Observe that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

There were no enzployees and -0- payroll expenses in 2018. 

If the entity has adopted thc state Procurement Code, replace "Louisiana Public Bid Law" with "touisiana Procurement Code." 

81P a µ e 
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18.0btai.n a listing of those employees/officials that received termination payments during the 
fiscal period and management's representation that the list is complete. Randomly select two 
employees/officials, obtain related documentation of the hours and pay rates used in 
rnanagement's termination payment calculations, agree the hours to the employee/officials' 
cumulate leave records, and agree the pay rates to the employee/officials' authorized pay 
rates in the employee/officials' personnel files. 

Not Applicable 

19.Obtain management's representation that employer and employee portions of payroll taxes, 
retirement contributions, health insurance premiums, and workers' compensation premiums 
have been paid, and associated forms have been filed, by required deadlines. 

There were no employees and -0- payroll expenses in 2018. 
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Ethics' I 

20. Using the 5 randornly selected employees/officials from procedure #16 under "Payroll and 
Personnel" above12. obtain ethics docurnentation from management, and: 

a. Observe that the documentation demonstrates each employee/official completed one hour 
of ethi.cs training during the fiscal period. 

There were no employees and -0- payroll expenses in 2018. No ethics training noted Ibr 
officials in 2018. 

b. Observe that the documentation demonstrates each etnployee/official attested through 
signature verification that he or she has read the entity's ethics policy d.uring the fiscal 
period, 

There were no employees and -0- payroll expenses in 2018. There was no documented 
verification of having read the entity's ethics policy during 20.18. 

Debt Service" 

21. Obtain a listing of bonds/notes issued during the fiscal period and management's 
representation that the listing is complete. Select all bonds/notes on the listing, obtain 
supporting documentation, and observe that State Bond Cornrnission approval was obtained 
for each bond/note issued. 

Not Applicable 

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal peri.od and management's 
representation that the listing is cornplete. Randomly select one bond/note, inspect debt 
covenants, obtain supporting documentation for the reserve balance and payments, and agree 
actual reserve balances and payments to those required by debt covenants. 

Not Applicable 

li  The Louisiana. Code of Ethics is generally not applicable to non-profit entities but may he applicable in certain situations, such as councils on 
aging. if ethics is applicable to a non-profit, the procedures should be performed. 
12  

it,  "payroll and personner have been rotated uff for Year 2, the practitioner should insert a procedure with the same selection methodology that. 
would have been used for payroll and personnel. 
13

 

This AUP catcgrny is generally not applicable to non-profit entities; however, if applicable, the procedures should be performed. 

10 Pa g e 
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Other 

23. Obtain a listing of rnisappropriations of public funds and assets during the fiscal period and 
rnanagement's representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the distTict attorney of the parish in which. 
the entity is domiciled. 

Not Applicable 

24. Observe that the entity has posted on its premises14  and website, the notice required by R.S. 
24:523.1 concerning the reporting of rnisappropriation, fraud, waste, or abuse of public 
funds.15 

No evidence ()phis posting in 2078, however, the notice was on file. 

i4

 

Observation may be limited to those premises that are visited during the performance of other procedures under the AUPs. 

This notice is available for download nr print at wwwliaia.govihotline.  

11 P 
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FAMILY 
CENTER 
OF HOPE 

4422 SAINT CHARLES AVENUE 

NEW ORLEANS, LA 70115 

4137 WASHINGTON AVENUE 

NEW ORLEANS, LA 70125 

Response to Audit Finding 2018-1 Late Audit Report Filing 

Family Center of Hope solicited 5 bids from Certified Public Accounting Firms who are listed on 
the Louisiana Legislative Auditor's approved list in preparation to conduct the required 2018 
audit, in a timely manner January 2019. The Board of Directors vetted and approved a CPA 
Accounting Firm to conduct the 2018 audit. Family Center of Hope received several engagement 
letters and provided the CPA Accounting Firm with all the necessary documents to complete the 
2018 audit. The CPA Accounting Firm never completed the audit. The Family Center of Hope 
Board of Directors selected another Certified Public Accounting firm on January 2023 from the 
approved listing to complete the 2018 audit. 

Response to Audit Finding 2018-2 Public Bid Law 

Family Center of Hope completed the public bid process guided by Modus, Inc. Architects and 
Planners and C Watson Group, LLC. [NO1E: The work performed was continued work of the 
previous City of New Orleans Building Permit (08 cora-00811M. 

No one submitted a bid due to the complexity of the project (SEE NOTE BELOW). FEMA 
urgently wanted the project moving. Therefore, with FEMA consultation the Family Center of 
Hope ehose a "Design-Buile approach which is the selection of a licensed contractor and subs 
to complete the project. This process was in compliance with FEMA policy noted in the FEMA 
Public Assistance Handbook page 15: 

Project Formation 

Method of Work- a project may be grouped by how the work will be completed. For example, all 
work completed under a single contract may be a project. Or all work undertaken by a force 
account crew may be a project. 

Complex- for extensive damage to several facilities at a complex (for example, a high school) all 
damage could be combined into one project, or separated into several projects, such as roof 
repair, or work done by a single contractor, or all repairs done by force account. 

The project was completed within the scheduled construction timeline, passed all required 
inspections, and was not over budget. 

[NOTE: Regarding no one submitting bids: it is our understanding that no one submitted bids 
because they were uncertain of the accuracy of the prior architectural drawings, uncertain of the 
accuracy of the construction work by the prior contractor, and the uncertainty of the existing 

P 504-766-7584 F 504-891-1172 E familycenterofhope@hotmail.com W fchnola.org 



conditions and damages to the building. Due to these uncertainties no one submitted bids for 
HIGH RISK of potential profit lost and potential time lost on the project.] 

Response to Audit Finding 2018-3 Cash Recorded from Bank Account of Another Entity 

The Family Center of Hope, Incorporated earnest desire has been to complete the "IMPROVED 
PROJECT" designated and approved by FEMA. 

FEMA awarded the Family Center of Hope $1,845,534.23 to complete this 5-year stalled project 
as a result of the construction company's slow pay and ultimately no pay to key subcontractors. 
Please know the Family Center of Hope paid the construction company in full. 

In counsel with the CPA, our Attorneys and with an agreed upon Board Resolution the decision 
was jointly made to accept their advisement to open a separate depository account in order to 
expeditiously pay subcontractors upon completion of work in accordance to contract provisions. 
In hindsight we were poorly advised, which caused an error in our financial statement. 

This separate depository account upon approval was opened and solely used towards the 
completion of the Improved Project-4137 Washington Avenue. Internal control guidelines for 
fmancial documentation of this account was closely followed, monitored, and maintained. 

• There has been no comingling of funds. 
• ALL FUNDS have gone into the "IMPROVED PROJECT'-4137 Washington Avenue 
• Check signing privileges for the separate depository account were by the Bookkeeper and 

the Executive Director ONLY. 
• The Financial Officer approved all requisitions and all invoices towards disbursements of 

payments. 
• The Family Center of Hope managed, accounted for all funds, received, deposited, 

obligated, and expended as proof of the financial statements. 

Corrective action: 

Currently our Board of Directors has advised us to: 

1. Close out the separate depository account designated as (FEMA construction account-
FCH2). 

2. Deposit the FEMA construction funds back into the original (FCH 1 construction 
account.) 

3. Change accounting firm immediately. 
4. Change Law firm immediately. 
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