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December 31, 2022 

Board of Directors 
Coordinating and Development Corporation 
Shreveport, Louisiana 

independent Auditor's Repart 

Report on the Audit of the Financial 5tatements 

Opinions 

We have audited the financial staternents of the governmental activities of Coordinating and 
Development Corporation (a non-profit organization), as of and for the year ended June 30, 2022, and the 
related notes to the financial staternents, which collectively comprise the Corporation's financial 
statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities of the Corporation of June 30, 2022, and the 
changes in financial position for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards (Government Auditing Standards), issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit 
of the Financial Staternents section of our report. We are required to be independent of Coordinating and 
Development Corporation and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Managernent is responsible for the preparation and fair presentation of the financial staternents in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial staternents that are free from material misstaternent, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are canditions 
or events, considered in the aggregate, that raise substantial doubt about the Corporation's ability to 
continue as a going concern for twelve months after the date that the financial statements are available 
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Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing 
Standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting frorn error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

Misstatements, including omissions, are considered material if there is a substantial likelihood that, 

individually or in the aggregate, they would influence the judgment made by a reasonable user based on 

the financial statements. 

ln performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and rnaintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial staternents, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. 5uch 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness a the Corporation's internal control. Accordingly, no such opinion is 
expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates rnade by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Corporation's ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the pianned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 

Other Matters 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Corporation's basic financial statements. The accompanying supplernentary information, 
Combined Financial Statements on pages 22-28 and the Schedule of Compensation, Benefits, and Other 
Payments to Agency Head on page 29, are presented for purposes of additional analysis and is not a 
required part of the basic financial statements. The accompanying schedule of expenditures of federal 
awards on pages 28-29 is presented for purposes of additionai analysis as required by Title 2 U.S. Code of 
Federal Regulations Part 2OO, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, and is also not a required part of the financial statements. 

The accompanying supplementary information is the responsibility of rnanagement and was derived from 
and relates directly to the underlying accounting and other records used to prepare the basic financial 
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statements. Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic fnancial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. in our opinion, 
the accompanying supplementary information is fairly stated, in all material respects, in relation to the 
basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 31, 
2022, on our consideration of the Coordinating and Development Corporatian's internal control over 
financial reporting and on our tests of its cornpliance with certain provisians of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on internal control over financial reporting or on compliance. That report 
is an integral part of an audit performed in accordance with GovernmentAuditing Standards in considering 
the Hoard's internal control over financial reporting and compliance. 

i4tc,:1 , Vet.43.1, I- 
Shreveport, Louisiana 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
STATEMENT 0F FINANCIAL POSITION 

JUNE 30, 2022 

Assets 
Current 
Cash & Cash Equivalents 
Accounts Receivable 

323,445 
126.249   

Total Current Assets 449,694 

Equipment (Net of Accumulated 
Depreciation of $53,492) 69.104 

Total Assets 5 518,798 

Liabilities & Net Assets 
Current 
Accounts Fayable 
Other Current Liabilities 

$ 96,474 
33   

Total Current Liabilities 96.507 

Total Liabilities 96„.5O7 

Net Assets 
Without Donor Restrictions: 

Designated by Board for Specific Purpose 422,291 
With Donor Restrictions: 
Restricted for Specific Purpose 0 

Total Net Assets 422.291 

'£otal Liabilities & Net Assets 518,798 

See Notes to Financial Statements 
-A,_.

 



THE COORDINATING AND DEVELOPMENT CORPORATION 
STATEMENT OF ACTIVITIES 

FOR TRE YEAR ENDED JUNE 30, 2022 

Revenues 

Without Donor 
Restrictions 

With Donor 
Restriotions Total 

    

Workforce Development $ 3,229,986 $ 0 $ 3,229,986 

Economic Development 350,648 

 

0 350,648 
Dues & Other 316,540 

 

0 316,540 
Interest Income 4,105 

 

0 4,105 
Community Development 188,630 

 

0 188.630 

Total Revenues 4,089,909 

 

0 4,089,909 

Unallocated Payments from other 

    

Non Profit Organizations 35.000 

 

0 35,000 

Total Revenues and Unallocated 

    

Payments from Affiliated 
Organizations 4,124,909 

 

0 4,124,909 

Program Services 

    

Workforce Development ( 2,906,347) 

 

0 r 2,906,347) 

Total Program Services 1,218,562 

 

0 1,218,562 

Supporting Services 

    

Interest Expense ( 1,653) 

 

0 ( 1,653) 
Management & General ( 1,097,296) 

 

0 ( 1,097,29£J 
Depreciation ( 18,177) 

 

0 ( 18,177) 

Total Supporting Services ( 1,117,126) 

 

0 ( 1,117,126) 

Excess of Revenues over Expenses 101,436 

 

0 101,436 

Net Assets at Beginning of Year 320,855 

 

0 320,855 

Net Assets at End of Year S 422,291 -.1- 0 422,291 

See Notes to Financial Statements 
-5-

 



THE COORDINATING AND DEVELOPMENT CORPORATION 
STATEMENT OF FUNCTIONAL EXPENSES 

PROGRAM SERVICES 
FOR THE YEAR ENDED JUNE 30, 2022 

Procram Services 

Revenues 

Expenditure& 
Administrative Cost 

WIDA ED COMM IRP 
SUPPORT 
SERVICE TOTAL 

 

$350,64E 5 188,630 S 0 S 316.540 54.085.80g 

      

Salaries and Fringe 210,885 245,224 108,942 0 8,154 573,205 
Fringe Benefits 113,757 112,890 57,347 0 7,425 291,419 
Office Rent 6,496 17,225 15,779 0 3,967 43,467 
One Stop Operator 0 0 0 0 0 0 
Office Supplies 6,018 1,622 2,161 0 7,877 17,678 
Vehicle 0 0 0 0 0 0 
Equipment Rental 1,820 2,900 1,272 0 1,528 7,520 
Professional 42,055 12,295 35,640 0 8,185 98,975 
Postage and Printing 1,622 319 3,434 0 0 5,375 
Telephone 1,661 2,904 826 0 212 5,603 
Advertising 0 838 0 0 367 1,205 
Insurance 1,299 350 293 0 26,768 28,710 
Dues/Meetings 2,620 2,070 164 0 239 5,093 

 

0 0 0 0 5,921 5,921 
Other Admir.istrative 
Expenses 0 65 0 2,750 242 3,657 

Travel 7,024 - 2,168 481 ________1 395 10 068 

Total 
Administrative Cast 396.057 400,870 226,339 2,750 71 280 1,097,296 

Training/Support/ 
Vendor Admin. 2 906 347 U 0 0 0 2,90€.347 

Total Expenditures ;3,3(12,404 4400 70 5 226 339 $ 2 750 $ 71,280 p1,003,643 

      

See Notes to Financial Statements 
-6-

 



THE COORDINATING AND DEVELOPMENT CORPORATION 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED JUNE 30, 2022 

Cash Flows From Bv Operating Activities: 

$ 101,436 

18,177 

4,315) 
( 80,784) 

1,843) 

Increase in Net Assets 

Adjustments To Reconcile From Increase In Net Assets 
Depreciation 
To Net Cash Operating Activities 
Increase in Accounts Receivable 
Decrease in Accounts Payable 
:ncrease in Other Current Liabilities 

Net Cash Provided from Operating Activities 32,671 

Cash Flows From Investina Activities: 

 

Collection on Notes Receivable 71,748 

Net Cash (Used By) From Investing Activities 71,748 

Cash Flows From Financina Activities: 

 

Repayment on Debt 97,008) 

Net Cash From Financing Activities 97,0(38) 

Increase in Cash & Cash Equivalents 7,411 

Beginning Cash & Cash Equivalents 316,034 

Ending Cash fi Cash Equivalents $ 323,445 

Note: No income taxes were paid for the year. 
Interest of $978 was paid during the year and none was capitalized. 

See Notes to Financial Statements 
-7-

 



THE COORDINATING AND DEVELOPMENT CORPORATION 
NDTES TO FINANCIAI STATEMENTS 

JUNE 30, 2022 

NOTE A - ACCOUNTING POLICIES 

1. The accompanying financial statements have been prepared on the accrual 
basis,  whereby all revenues are recognized when earned and expenditures 
are recorded when incurred. The Coordinating and Development Corporation 
(CDC) uses funds to report on its financial position and the results of 
operations. Fund accounting is designed to demonstrate legal compliance 
and to aid financial management by segregating transactions related to 
certain grants/programs/divisions. A fund is a separate accounting 
entity with a self-balancing set of accounts. Funds are used to account 
for all of CDC's activities, and divisions are used to provide for 
segregation of programs within CDC. 

2. The Coordinating and Development Corporation (CDC) is a private, not-for-
profit, IRS Section 501(c) (4) Corporation. The Corporation operates 
primarily in the ten parishes of Northwest Louisiana. It is governed by 
an elected Board of Directors and provides business, industrial and 
economic development to both the private sectors and area governments, 

3. Deoreciation - Depreciation is provided on the straight line method over 
the useful life of the office equipment. Equipment is recorded at cost, 
and includes all items with cost exceeding $2,500 and a useful life 
greater than one year. 

4. Cash & Cash Equivalents - The Company considers all highly liquid debt 
instruments with a maturity of three months or less to be cash 
equivalents. 

5. Divisions - The following divisions, reported as funds, are maintained: 

1. 
2. 

Division 
Division 

of Economic Development 
of Workforce Development 

3. Division of Project Review 
4. Division of Local Funds 
5. Division of Community Development 
6. Division of IRP 
7. Division of TD 

The reporting of all divisions in one report is in compliance with OMB 
Circular A-133. 

6. Transfers In/Transfers Out - Transfers in/out represents funding from/to 
the Division of Local Funds. 

7. Budgets - Budgets are not required for all divisions. 

8. Investments - Investments are presented in the financial statements at 
fair market value. 

9. Cacitalized Interest - The Company did not capitalize interest for the 
year ended June 30, 2022. 

10. Advertising - The Company expenses non-direct response advertising as 
incurred. 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

NOTE A - ACCOUNTING POLICIES (continued) 

11. Imoairment - The carrying value of property, equipment and intangibles is 
evaluated periodically in relation to the operating performance and 
future undiscounted cash flows of the underlying businesses. Adjustments 
are made if the sum of expected future cash flows is less than book 
value. For the year presented, no adjustment was necessary_ 

12. Collateral - On all loans through the Division of IRP, the Company 
requires adequate collateral and secures a mortgage which is usually real 
estate. 

13. Allowance for Doubtful Accounts - The Company evaluates its losses 
annually on the IRP Division and records this as an allowance. Bad debts 
are written off directly as they are identified. 

Interest income is recorded as earned. The Board will write off 
notes/accounts receivable at such time as all efforts have been exhausted 
to recover the asset. Loans are considered past due when payments are 30 
days in arrears. 

14. Financial Statement Presentation - The accompanying financial statements 
have been prepared on the accrual basis of accounting in accordance with 
accounting principles generally accepted in the United States of America 
(-GAAP"). The Financial Accounting Standards Board ("FASB") has 
established the Accounting Standards Codification ("ASC") as the source 
of authoritative accounting principles to be applied in the preparation 
of financial statements in accordance with GAAP. Net assets and 
revenues, expenses, gains, and losses are classified based on the 
existence or absence of donor-imposed restrictions. Accordingly, net 
assets and changes therein are classified and reported as follows: 

Net Assets Without Donor Restrictions - Net assets available for general 
use and not subject to donor restrictions. The Board of Directors has 
designated, from net assets without donor restrictions, net assets for 
specific purpose and operations. The Corporation's policy is to 
designate unrestricted donor funds at the discretion of the Board of 
Directors. Net assets without donor restriction also include the 
investment in property and equipment net of accumulated depreciation. 

Net Assets With Donor Restrictions - Net assets that are contributions 
and endowment investment earnings subject to donor-imposed restrictions. 
The Corporation may report contributions restricted by donors as 
increases in net assets without donor restrictions if the restrictions 
expire ( that is, when a stipulated time restriction ends or purpose 
restriction is accomplished) in the same reporting period in which the 
revenue is recognized. A11 other donor restricted contributions are 
reported as increases in net assets with donor restrictions, depending on 
the nature of the restrictions. When a restriction expires, net assets 
with donor restrictions are reported in the statements of activities as 
net assets released from restrictions. As of June 30, 2021, the 
Corporation's net assets with donor restrictions are restricted for 
funding various program expenses for which there are none. 

-9-

 



THE COORDINATING AND DEVELOPMENT CORPORATION 
NOTES T0 FINANCIAL STATEMENTS 

JUNE 30, 2422 

NOTE B - ACCOUNTS RECEIVABLE 

Accounts receivable for the year ended 6/30/22 are as follows: 

6/30/22 
Receivable Division Amount  

Louisiana Community Development $ 2,760 
WI0A WIOA 79,843 
Federal Gov't Economic Development , 43,646  

$126,249 

NOTE C - RELATED PARTIES/AFFILIATES 

The CDC operated several divisions and is affiliated with three active 
nonprofit entities and two for-profit entities as follows: 

Affiliates  

(A)Tri District Development Corporation (TD) - A revolving loan program of 
which CDC membership constitutes 1/3 control. This entity's year end 
is 9/30. During the year ended 6/30/22, the Corporation received $0 in 
revenues from Tri District. 

(B)Ark-La-Tex Reoional Exoort & TechnoloQv Center, Inc. (ARETC) - A 
nonprofit entity responsible for implementing/developing import/export 
economical advances in the ten parish area. During the year ended 
6/30/22, CDC paid the Company $0. 

(C)N.W.E.D. Inc. - A for-profit entity. 



Tf₹E COORDINATING AND DEVELOPMENT CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 3O, 2021 

NOTE C - RELATED PARTIES/AFFILIATES (continued) 

Divisions  

(A) Division of Economic Develocment - Funded by the federal government and 
CDC, whose purpose is to aid in economic growth in the surrounding ten 
parish area. This program requires a matching commitment of 75/25. 
For the year ended 6/30/22, ED received $50,222 from the Division of 
Local Funds. During the current year, the Division received the 
following revenues: 

Cares Act $28O,648 
CEDS 7O.OOO 

.535O,648  

(B) Division of Community Development - Funded by contracts with entities 
to provide administrative services for entities receiving Louisiana 
Community Development Block Grant (LCDBG) funds. In prior years, the 
Division  was called "Division of Planning & Programming". During the 
current year, the Local Division had $37,7O9 transferred to it by the 
Community Development Division. 

(C) Divipion of Project Review - Its purpose is to review federal grants. 
There was no activity during the current year. 

(D)Division of Local Funds - All other activities for the year ended 
6/3O/22. 

(E)Division of IRP - A reiending procram administered by CDC as further 
described in Note P. During the year, it received $O from Lending 
Division. This fund transferred $56,140 to Local Fund during the 
current year. 

(F) Division of Lendine/TD - This program represents funds received in 
managing/administering Tri District Development Corporation, a related 
entity whose purpose is administration of revolving loan fund. The 
Local Funds transferred $O to this Division. 

NOTE C(A) - CONSTRUCTION OF THE Northwest Louisiana Resource Center 

On June 15, 2O21, the Company was the primary recipient of a Federal 
Assistance Award from the United States Department of Commerce for the 
construction of a building in the amount of $1,6OO,O0O requiring the 
recipient to match $4OO,OOO for a total estimated cost to be 
$2,0OO,OOO. The secondary recipient is the Northwest Louisiana Council 
of Governments. The grant term is five years from the c₹ate of the 
grant. The Company will build the facility adjacent to its current 
office location in Bossier City, Louisiana. 

NOTE D - OPERATING LEASES 

The Company leases facilities owned by Ark-La-Tex Investment & Development 
Corporation and is currently leasing under a 3O day lease agreement. 
Facilities are located in Caddo, Desoto, Bossier, Webster and Natchitoches 
Parish. 

-11-

 



THE COORDINATING AND DEVELOPMENT CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

NOTE E - RETIREMENT PLAN - DEFINED CONTRIBUTION 

The Company contributed $167,342 during the year ended 6/30/22, and all 
employees with greater than six months employment with the Company are 
eligible. The Company contributes 15% of the employees' gross pay. 

NOTE F INDIRECT COSTS 

The Company allocated indirect costs as follows: 

Amount For 
6/30/2022  

Allocation 
Formula    

Rent (Paid to Ark La Tex 
Investrnent and 
Development Corporation) $ 242,488 Direct Labor/Revenue 

All Other Ac€ministrative 
Expenses (Less than $50,000) Direct Labor/Revenue 

In prior years, the Company had leased equipment/vehicles from Ark La Tex 
and Development Corporation. The Company now owns their own vehicles. 

NOTE G - WIOA (Workforce Innovation and Opportunity Act) 

CDC acts as a recipient/subrecipient of WIOA funds from the State of 
Louisiana, Department of Regulatory Services (Labor). All revenues 
represent reitbursed cost under the terms of the various contracts with the 
State. 

1. WIOA-Adult 
The purpose of this portion of WIOA is to establish programs to prepare 
unskilled adults for entry into the labor force and to afford job 
training to those economically disadvantaged individuals who are in 
need of such training to obtain productive employment. 

WIOA-Youth 
Programs under this part are conducted year round. Individuals 
eligible under this part must be economically disadvantaged and between 
the ages of fourteen and twenty-one. 

WIOA-Dis1ocated Worker  
This program allows for dislocated workers to be retrained and prepares 
them to re-enter the labor force. 

2. Trainino - Classroom 
This is used to record costs of tuition, books, and tools, if 
necessary, for program participants, 

3. Trainino - Work Experience  
This is used to record the expenditures associated with the part of the 
prograrn that gives participants an introduction to the "world of work". 

4. Trainina - OJT 
This is used to record expenditures associated with on the job 
training. When an individual meets the requirements to enter this 
program, WIOA will reimburse the individual's employer for one half of 
the participant's salary for a period not to exceed six months. 

-12-

 



THE COORDINATING AND DEVELOPMENT CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

NOTE G - WIOA (continued) 

5. SuPrort Service 
Cost of supportive services which are necessary to enable an individual 
eligible for training under WIOA, but who cannot afford to pay for such 
services, to participate in a training program funded under WIOA. 

Participant Surloort  
Accounts for payments made to participants in the WIOA programs. 

7. Administrative  
Administrative costs are limited to five/thirty percent of the total 
contract, depending on the program. 

8. History  
The WI0A Division is administered by The Coordinating and Development 
Corporation (CDC) which is a corporation exempt from income tax under 
Internal Revenue Code Section 501(c)(4). The Coordinating and 
Development Corporation (CDC), originally organized and chartered in 
1954, is a not-for-profit, private corporation whose service area 
includes the ten parishes and ninety-two municipalities of Northwest 
Louisiana, CDC provides a wide range of services to its membership 
through its six operating Divisions: Economic Development, Workforce 
Development, Community Development, IRP, TD, Marketing & Economic 
Development and Local. 

The Coordinating and Development Corporation (cDC) also provides 
specialized services to its membership through assisting the following 
corporations: Ark-La-Tex Investment & Development Corporation, Mid-
Continent Capital Corporation, Tri District Development Corporation, 
River Cities High Technology Group, Inc., Industrial Trust Corporation, 
Louisiana Foreign Sales Corporation, Ark-La-Tex Regional. Export and 
Technology Center, Inc., and the Red River Valley BIDCO, Inc. Services 
include; business investment and finance, employment and training, 
public works and infrastructure, economic development, international 
business development, planning and management, energy 
conservation/natural resources and aesthetics development. 

9. Bud,:lets 
Budgets are adopted on a basis consistent with generally accepted 
accounting principles. A11 appropriations lapse at year end. 

10. Equipment  
Equipment purchased by the Labor funds remains the property of the 
grantor and is not capitalized. 

11. Transfers  
During the EYE June, 2022, the Local Fund contributed $72,418 for 
administrative expenses. 



THE COORDINATING AND DEVELOPMENT CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2O22 

NOTE H - NET ASSETS 

All funds are without donor restrictions for use within the funds. In prior 
years, the vacation fund was restricted; however, management has determined 
this to be without donor restrictions as of June 30, 2022. 

NOTE I - EQ€3IPMEhTT 

During the year ended 6/30/22, the following occurred: 

    

6/30/21 

 

6/30/22 

  

Life Method Balance Additions Balance 
Furniture & Equip. 5-7yrs. S/L $ 31,7O7 $ 0 $ 31,707 
Vehicles 

 

5-7yrs. S/L 90,889 0 9O,889 
Accumulated Depr. 

  

(35,315) ( 18.177) t53.492) 

Net 

   

q 87 281 Sf 18.177) 1 69,1O4 

All repairs during the year were expensed. 

NOTE J - CASH & CERTIFICATES OF DEPOSIT 

Cash & Certificates of Deposit consist of the following: 

Banking Amount @ 
Division Institution June 30, 2022 

Checking Accounts 
256.546 

JP Morgan Trust $ 66,899  

The monies at each banking institution are insured for $250,OOO. The monies 
at each brokerage institution are insured for $5O0,O0O. The uninsured 
amount @ 6/30/22 is $0. 

NOTE K - LOCAL FUND REVENUES 

Revenues for the year consisted of: 
Dues 288,798 
Other 27,742 

316,54O 

NOTE L ESTIMATES 

The preparation of financial statements in conformity with generally 
accepted accounting principles requires management to make estimates and 
assurnptions that affect certain reported amounts and disclosures. 
Accordingly, actual results could differ from those estimates. 

NOTE M — FAIR VALUE OF E'INAI+ICIAL INSTRUMENTS 

The fair value of financial instruments approximates the carrying (book) 
value because of the short maturity of these assets. 
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THE COORDINATING AND DEVELOPMENT C€}RPC7RATiQN 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

NOTE N - OPERATIONS/CREDIT RISK 

The Company is dependent upon the continuance of the government grant 
funding to support the economic development in the ten parish area. The 
loans are subject to risk of collection; however, the management believes 
the collateral is adequate. 

NOTE 0 - IRP LOANS 

The Company entered into a relending program with the United States 
Department of Agriculture (USDA) through the Rural Development Program. The 
program allows for a total lending program at 1% interest, principal due 
over a 27 year amortization beginning after the program's third year. The 
monies are advancedilcaned by USDA upon loan approval to qualified 
businesses. The annual payment is $4,935. 

The note to USDA was paid off in the current year. 

The following note from A's Pelican Grocery LLC was collateral for the USDA 
note which was paid off in the current year. 

NOTE P - HOARD OF DIRECTORS 

All services are on a voluntary basis. The board members were only 
reimbursed travel expenditures. 

NOTE Q - RISK MANAGEMENT 

The Company is exposed to various risk of loss and insured against these 
losses through comprehensive commercial insurance.  Claims resulting from 
these losses have historically not exceeded insurance coverage. 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

NOTE R - SUBSEQUENT EVENTS 

The Financial Accounting Standards Board (FASB) issued FASB ASC 855 "Subsequent 
Events" which establishes principles and requirements for subsequent events. 
This statement defines the period after the balance sheet date during which 
management of a reporting entity should evaluate events or transactions that may 
occur for potential recognition or disclosure in the financial statements, and 
the circurnstances under which an entity should recognize events or transactions 
occurring after the balance sheet date in the financial statements. FASB ASC 
855 did not have an impact on the statement of cash flows. We evaluate events 
and transactions that occur after the balance sheet date but before the 
financial statements are made available. 

CORONAVIRUS 

On January 30, 2021, the World Health Organization declared the coronavirus 
outbreak a "Public Health Emergency of International. Concern" and on March 10, 
2021, declared it a pandemic. Actions taken to help mitigate the spread of the 
coronavirus included restrictions on travel, and quarantines in certain areas, 
forced closures types of public facilities and businesses. The coronavirus, and 
actions taken to mitigate it, have had and are expected to continue to have, an 
adverse impact on the economic and financial markets, including the area in 
which the Institution operates. While it is unknown how long these conditions 
will last and what the complete financial effect will be to the Institution, to 
date, the Institution has not seen a material impact to its operations. Future 
potential impacts to the Institution included, but are not limited to, 
disruptions or restrictions on the employee's ability to work, lack of demand 
for their services provided, and/or the customer's ability to repay under the 
terms of the service agreement. Changes in the operating environment may also 
be impacted such as labor and supply shortages, discontinued operations, 
difficulty meeting debt covenants, significant changes in the fair value of 
assets or liabilities, losses in investments, areas having direct contact with 
the customer, and valuation risks. The future effects of the above issues are 
currently unquantifiable and unknown at this time. 

LOUISIANA WORKFORCE COMMISSION 

On July 20, 2021, the Louisiana Workforce Commission (LWC) issued an initial 
determination of Disallowed Cost in the amount of 8398,470.44 for alIOA year June 
30, 2019. The Coordinating and Development Corporation responded on August 19, 
2021 and on December 3, 2021 a "Final Determination Letter" was received from 
LWC with a total disallowed cost of $107,453.70. The disallowed cost are as 
follows: 

1. Hiring of Temporary Service without following state laws and procedures 
for expenditures (not following bidding procedures). The LWC in its 
determination believes the amount to be owed to be $53,114.61. CDC 
believes the amount to be repaid, which was done so in August, 2021, 
should have been $34,743.95. 

2. Hiring of Consultant without following state laws and procedures for 
expenditures (not fol}.owing bidding procedures). The LWC in its 
determination believes the amount to be owed is to be $15,450. CDC 
believes the amount owed is zero. 

3. Travel and travel expenses, lunches, car washes were not supported 
following state laws and procedures for expenditures. The LWC in its 
determination believes the amount to be owed is $38,889.09. CDC 
believes the amount owed is $1,808.35 and has repaid this in August, 
2021. 

The Company is currently appealing the decision. 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
COMBINED BALANCE SHEET 

JUNE 30, 2022 

NOTE S - COMPANY PROJECTIONS 

Based on the results of the above transactions and implemented policies, the 
Cornpany is projecting net income for the year ended June 30, 2023. 

NOTE T - MANAGEMENT 

Recently Adopted Accounting Pronouncements - On August 18, 2016, the FASB 
issued Accounting Standards Update ("ASU") 2016-14, Not-for-Profit Entities 
(Topic 958) - Presentation of Financial Statements of Nbt-for-Profit 
Entities. The ASU provides for a variety of changes to the presentation of 
the financial statements of not-tor-profit entities, including changing from 
three classes of net assets to two classes of net assets, enhancing 
disclosure requirements related to liquidity concerns and endowment 
managernent, a requirement to present expenses classified by both their 
nature and their function and other changes to presentation and disclosure. 
The standard is effective for fiscal years beginning after December 15, 
2017, and the Corporation adopted ASU 2016-14 in fiscal year 2021. 

Recently Issued Accounting Pronouncements - May 28, 2014, the FASB issued 
ASU 2014-19, Revenue from Contracts with Customers. The standard's core 
principle is that the entity will recognize revenue when it transfers 
promised goods or services to customers in an amount that reflects the 
consideration to which the entity expects to be entitled in exchange for 
those goads and services. This standard also includes expanded disclosure 
requirements that result in an entity providing users of financial 
statements with comprehensive information about the nature, amount, timing, 
and uncertainty of revenue and cash flows arising from the entity's 
contracts with customers. This standard will be effective for the fiscal 
year ending June 30, 2021. The Corporation is currently in the process of 
evaluating the impact of the adoption of this ASU on the financial 
statements. 

In February, 2016, the FASB issued ASU 2016-02, Leases. The standard 
requires all leases with the lease term over 12 months to be capitalized as 
a right-of-use asset and lease liability on the consolidated statement of 
financial position a the date of lease commencement. Leases will be 
classified as either finance or operating. This distinction will be 
relevant for the pattern of expense recognition in the statement of 
activities. This standard will be effective for the fiscal year ending June 
30, 2021. The Corporation is currently in the process of evaluating the 
impact of adoption of this ASU on the financial statements. 

NOTE U - LIQUIDITY AND AVAILABILITY 

The Corporation has approximately $250,000 of financial assets available 
within one (1) year of the statement of financial position date, consisting 
of cash, accounts receivable, and the current portion of a note receivable. 
None of the financial assets are subject to donor or other contractual 
restrictions that make them unavailable for general expenditure within one 
(1) year from the statement of financial position date. The receivables are 
subject to time restrictions, but management believes all will be collected 
within one (1) year. 

The Corporation has policies and procedures to maintain financial assets, 
conaisting of cash and short-term investments, on hand in order to meet 
normal operating expenses. As part of the liquidity management policy, if 
available, the Corporation invests cash in various short-term investments, 
including certificates of deposit and other short-term money market 
accounts. Although non are currently committed to by the Corporation, it 
does have the ability to access borrowed funds which would be drawn upon in 
the event of an unanticipated liquidity need. 
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December 31, 2022 

Board of Directors 

Coordinating and Development Corporation 

Shreveport, Louisiana 

independent Auditor's Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed 

in Accordance with Government Auditing 5tandards 

We have audited, in accordance with the auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, each major fund, and aggregate remaining fund information of Coordinating and Development 
Corporation, as of and for the year ended June 30, 2022, and the related notes to the financial statements, 
which comprise the Corporation's basic financial statements and have issued our report thereon dated 
December 31, 2022. 

Internal Control Over Financial Reporting 

ln planning and performing our audit of the financial statements, we considered Coordinating and 
Development Corporation's internal control over financial reporting (internal control) to determine the 
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 

Coordinating and Development Corporation's internal control. Accordingly, we do not express an opinion 
on the effectiveness of Coordinating and Development Corporation's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, rnisstatements on a tirnely basis. A material weakness is a deficiency, or a combination 

of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected, on a timely basis. A 

significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet irnportant enough to merit attention by those charged with governance. 

HEARD. MCELROY & VESTAL, LLC 18 
SHREVEPORT I MONROE 
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0ur consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Coordinating and Development 
Corporation's financial statements are free from material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreernents, noncompliance 
with which could have a direct and material effect on the determination of financial statement amounts. 

However, providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. The resu!ts of our tests disclosed no instances of 
noncompliance or other matters that are required to he reported under Government Auditing 5tandards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of ou r testing of internal control and compliance 
and the results of that testing, arid not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

H.t. 44%44, t--" 

Shreveport, Louisiana 
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December 31, 2022 

Board of Directors 

Coordinating and Development Corporation 

Shreveport, Louisiana 

independent Auditor's Report on Compliance for Each Major Program 

and on internal Control Over Compliance Required bv the Uniform Guidance 

Report on Compliance for Each Major Federal Prograrn 

We have audited Coordinating and Deve!opment Corporation's compliance with the types of compliance 
requirements identified as subject to audit in the 0A46 Cornplionce Supplement that could have a direct 

and material effect on each of Coordinating and Development Corporation's major federal programs for 

the year ended June 30, 2O21 Coordinating and Development Corporation's major federal programs are 
identified in the sumrnary of auditor's results section of the accompanying schedule of findings and 

questioned costs. 

in our opinion, the Coordinating and Development Corporation's complied, in all material respects, with 

the types of compliance requirements referred to above that could have a direct and material effect on 
each of its major federal programs for the year ended December 31, 2O22_ 

Basis for Opinion on Each Major Federal Prograrn 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 

United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, and the audit requirements of Title 2 

U.S. Code of Federal Regulations Port 200, Uniform Administrotive Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance), Our responsibilities under those standards 
and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of 
Compliance section of our report. 

We are required to be independent of the Coordinating and Development Corporation, and to meet our 

other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion on compliance for each major federal program. Our audit does not provide a legal determination 
of the Coordinating and Deveiopment Corporation's compliance with the compliance requirements 
referred to above. 

HSARD, MCELROY 8L. VESTAL, LLC 
SHREVEPORT I MONROE 
WW W.HMVCPA.COM 
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Responsibilities of Managernent for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implernentation, and maintenance of effective internal control over compliance with the requirements of 

laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 

Coordinating and Development Corporation's federal programs. 

Auditor's Responsibilities for the Audit of Compliance 

0ur objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 

opinion on the Coordinating and Development Corporation's cornpliance based on our audit. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 

an audit conducted in accordance with generally accepted auditing standards, Government Auditing 
.Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The risk 

of not detecting material noncompliance resulting from fraud is higher than for that resulting from error, 

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 

internal control. Noncompliance with the compliance requirements referred to above is considered 
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the 
judgment made by a reasonable user of the report on compliance about the Coordinating and 
Development Corporation's compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 

Standards, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit, 

• identify and assess the risks of material noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding the Coordinating and Development Corporation's compliance with 
the compliance requirements referred to above and performing such other procedures as we 

considered necessary in the circumstances. 

• Obtain an understanding of the Coordinating and Development Corporation's internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on internal control over compliance in accordance with the 

Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of the 
Coordinating and Develapment Corporation's internal control over compliance. Accordingly, no 
such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, 

the planned scope and timing af the audit and any significant deficiencies and material weaknesses in 

internal control over compliance that we identified during the audit. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or ernployees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of campliance requirement of a 
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federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that rnaterial noncompliance with a type of compliance requirement of a federal program will 
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control 
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with 
a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal contraf over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies in internal control over compliance may exist 
that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 

We have audited the financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information of the Coordinating and Development Corporation, as of and for the year ended December 
31, 2022, and the related notes to the financial statements, which collectively comprise the Coordinating 
and Development Corporation's basic financial statements. We issued our report thereon dated June 30, 
2022, which contained unrnodified opinions on those financial statements. Our audit was performed for 
the purpose of forming opinions on the financial statements that collectively comprise the basic financial 
statements. The accompanying schedule of expenditures of federal awards is presented for purposes cif 
additional analysis as required by the Uniform Guidance and is not a required part of the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial staternents and certain additional procedures, including comparing and reconci!ing such 
information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United 5tates of America. In our opinion, 
the schedule of expenditures o€ federal awards is fairly stated in all material respects in relation to the 
basic financial staternents as a whole. 

AeChra VevAis.)
;

 

Shreveport, Louisiana 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
COMBINED STATEMENT OF FINANCIAL POSITION 

JUNE 30, 2022 

RES 
WIOA NDWG 

SP 
NEG STEp 

VOC 
REHAB 

 

TAA ED COMM IRP LendinniTD 
GM 
Nen 

SUPPORT 
SERVICE TOTAL 

Assets 
Current 

             

Cash & Cash Equivalents $ 90,254$ 0 $ 0 $ 0 $ 0 4 0 $ 0 $ 0 $ 0 $ 0 S 0 $ 233,191 $ 323,445 
Accounts Receivable 79,843 0 a 0 0 

 

0 43,646 2,760 0 

 

0 0 0 126,249 
Notes Receivable 
(Current Portion) D 0 o 0 0 

 

0 0 0 0 

 

0 0 0 0 
Due from Other Funds 0 0 0 0 0 

 

0 0 0 0 

 

0 0 146,758 146,758 
Interest Receivable 0 0 0 0 ❑ 

 

0 0 0 0 

 

0 0 0 0 

Total Current Assets 170,097 0 0 0 0 

 

0 43,646 2,760 0 

 

0 0 375,549 596,452 

Tnvestments 

             

Certificates of 0eposit 0 0 o 0 0 

 

0 0 0 0 

 

0 0 0 0 
Notes Receivable 
(Net of Current Portion i 
Allowance) 0 0 0 0 0 

 

0 0 0 0 

 

0 0 0 a 
Other Investments 0 0 0 0 fD 

 

0 0 0 a 

 

0 0 a 

 

Total Investments ti _______Q 0 0 0 

 

0 0 0 0 

 

0 0 0 o 

Equipment 0 CI 0 0 0 

 

0 0 0 

  

0 0 69,103 69,103 
Accumulated Depreciation 0 0 0 0 _______2 

 

0 0 0 0 

  

0 0 0 

Total Assets $170,097/2 12 1 42 i2 S 0 $43,646 $ 2,760 $ 0 $ 0 S 0 $ 449,052 $ 665,555 

Liabilities s Net Assets 

             

Liabilities 

             

Cntrent 

             

Accounts Payable $ 69,745$ 0 $ 0 $ 0 $ O $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 26,728 $ 96,413 
Notes Payable 0 0 a 0 0 

 

0 0 0 0 

 

0 0 0 0 
Due to Other Funds 100,352 0 0 0 O 

 

0 43,646 2,760 o 

 

0 0 0 146,758 
Accrued Interest Expense 0 0 0 0 0 

 

0 0 0 0 

 

0 0 0 0 
Payroll Taxes Payable 0 0 0 o 0 

 

0 0 0 0 

 

0 0 0 0 
Vacation Fund Accrual 0 0 0 0 o 

 

0 0 0 a 

 

0 0 0 0 
Other Current Liab 0 I) 0 0 o 

 

0 0 0 o 

 

0 0 33 33 

Total Current Liabilities 170,097 0 

    

0 43 644 2,760 

   

0 26,761 243,264 

Long Term Liabilities 

             

Notes Payable 
(Net of Current Portion) 0 0 0 o 0 

      

0 0 0 0 
Vacation Fund Payable _______2 0 0 0 0 

 

0 ❑ 0 0 

     

Total Long Term Liabilities 0 0 0 0 0 

 

0 

        

Total Liabilities 170,097 0 0 0 0 

 

0 43,646 2,760 

  

0 0 26,761 243,264 
Net Assets 0 0 0 0 0 

 

0 

 

0 

  

0 0 422,291 422,291 

Total Liabilities 
Net Assets D $10,097 $ $ 0 S 0 $ 0 $43,646 $ 2,760 $ 0 $ 0 $ 0 $ 449.052 S 665,555 

See Notes to Financial Statements 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND OTHER SOURCES/USES 

FOR THE YEAR ENDED JUNE 30, 2022 

 

WIOR ED COMM IRP SERVICE 

SUPPORT 
SUPPORT 
TOTAL 

Revenues SJ.229,986 q,50.640 5 188.630 .; 0 5 316,540 4,085,804 

Expenditures 

      

Administrative Cost 

      

Salaries and Fringe 210,805 245,224 108,942 0 8,154 573,205 
Fringe Benefits 113,757 112,890 57,347 0 7,425 291,419 
Office Rent 6,496 17,225 15,779 0 3,967 43,467 
One Stop Operator 0 0 0 0 0 0 
Office Supplies 6,018 1,622 2,161 0 7,877 17,678 
Vehicle 0 0 0 0 0 0 
Equipment Rental 1,020 2,900 1,272 0 1,528 7,520 
Professional 42,855 12,295 35,640 0 8,185 98,975 
Postage and Printing 1,622 319 3,434 0 0 5,375 
Telephone 1,661 2,904 826 0 212 5,603 
Advertising 0 830 0 0 367 1,205 
Insurance 1,299 350 293 0 26,768 28,710 
Dues/Meetings 2,620 2,070 164 0 239 5,093 

 

0 0 0 0 5,921 5,921 
Other Administrative 
Expenses 0 65 0 2,150 242 3,057 

Travel 7,924 2 16B 481 0 395 10 066 

Tatal 
Administrative Cost 396,057 400,870 226,339 2,750 71,280 1,097.296 

Training/Support/ 
Vendor Admin. 2,906,347 0 0 0 0 2.906,347 

Total Expenditures 53,302,404 $400,870 S 226,339 5 2,750 S 71,250 S 4,003.643 

Other Financing Sources/Uses 

      

Interest Income 8 0 $ 0 $ 0 $ 3,120 $ 985 $ 4,105 
Transfers In 72,418 50,222 37,709 0 0 160,349 
Transfers Out 0 0 0 (56,348) (104,001) ( 160,349) 
Contributions from AFDG 0 0 0 0 35,000 35,000 
Interest Expense 0 0 0 ( 1,653) 0 I 1,653) 
Depreciation 0 0 0 0 (18,177) ( 18,177) 
Disallowed Cost in Federal Program 0 O _Q 0 0 0 

Total Other 72.418 50,222 37,709 (54,081j , ( 86.193) 19,275 

Excess of Expenditures 
Over Revenue 0 0 0 (57,631) 159,06/ 101,436 

Beginning Net Assets 0 a a 57,631 263,224 320,855 

Ending Net Assets L_____S 5 0 $ 0 1g $ 422,291 $ 422,291 

See Notes to Financial Statements 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
COMSINED STATEMENT OF CASH FLOWS 

JUNE 30, 2022 

WIOA 
RES 
NDwG 

SP 
NEC STEP 

VOC 
BEHA$ TAA ED 

 

COMM IRP Leadina/TO 
GM 
Nea  

SUPPORT 
SERVICE TOTAL 

Cash Flaws From Operations 
Excess of Expenditure and 
Other Financing Sources 
Over Revenues and 

            

Other Uses $ 0 $ 0 $ 0 S 0 $ 0 $ 0 $ 0 $ 0 $(57,631)$ 0 $ 0 $ 159,067 $ 101,436 
Depreciation 0 0 0 0 0 0 0 

 

o 0 0 o 18,177 18.177 
Transfer of Fixed Assets 0 0 0 0 0 0 0 

 

0 0 0 0 a 0 
(Increase) Decrease In 
Accounts Receivable ( 74,9/9) 0 0 0 o 0 20,701 

 

38,180 0 0 0 0 ( 4,315)  
(Decrease)Increase In 

             

Interest Receivable 0 0 
0 

0 
0 

0 
a 

0 
a 

0 
o 

0 
0 

 

0 
a 

0 
a 

0 
0 

0 a 0 
Accounts Payable ( 59,187) 
Due to Other Funds 100,352 
Other Current 

Û 0 0 0 0 (20,701) ( 38,190) ( 2,960) 0 p a 98::' : 0 80,711 ) ( 

Liabilities 0 0 0 0 0 0 0 

 

o 0 0 0 

  

Related Party Payable 0 

 

o a 0 0 

  

0 0 0 0 
( 1,843

0
) ( 1,843

0
) 

Net Cash Provided Sy 
(Used By) Operations ( 33.814) 

   

0 0 0 

  

 (60,591) 0 0 127 076 _ 32,671 

Cash Flows From Investing 

             

Investing in CDs 0 0 0 0 0 0 0 

 

0 0 a a a a 
Investing Payable a 0 o 0 0 0 0 

 

0 0 0 0 0 a 
Increase(Decrease) in Due 
To/From Fund Transfer 0 0 0 ol 0 a 0 

 

o a 0 0 0 0 
Increase(Decrease) in 
Vacation Fund Payable q 0 0 0 0 0 0 

 

o 0 0 0 

  

Notes Receivable 0 4 0 0 0 0 0 

 

0 71,748 0 0 0 71,748 
Funds Repaid on Loans 0 4 0 0 o o 0 

 

0 0 0 0 0 0 

Net Cash Provided By 
(Used By) investing 0 0 0 0 0 0 0 

 

n 71,748 0 0 0 71,748 

Cash Flaws From Financing 

             

Note Payable Previous 
Employees 0 a 0 0 0 0 0 

 

0 0 0 0 0 0 
Debt 0 0 0 0 0 0 0 

 

0 0 0 0 0 0 
Note Payable Previous 
Employees 0 0 0 0 0 0 0 

 

0 0 0 0 0 q 
Debt Repayment O 0 0 0 0 0 0 

 

0 (97,008) 0 0 0 ( 97,006} 

Net Cash Provided By 
(Used Sy) Financing 0 0 0 0 0 0 0 

 

0 (97,008) 0 0 0 ( 97,006) 
Not Increase(Decrease) 
in Cash ( 33,814) 0 0 0 a 0 a 

 

0 (85,851) o 0 127,076 7,411 

Beginning cash & 
Cash Equivalents 124 068 0 0 0 0 0 0 

 

0 85 851 0 0 106 115 316 034 

Ending Cash & 
Cash Equivalents S 90,254 $ 0 12 ia 1_____2 0 $ 0 S 0 

 

0 E2 $ 233,191 4 323,445 

See Notes to Financial Statements 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
SCHEDULE OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30, 2022 

Expenditures 
Revenues For For 
Year Ended Year Ended 
June 30, 2022 June 30, 2022 Administration 

Federal 
Federal Grantor   CFDA #  

Grant Program 
Term Amount Prcaram 

Nonma-ioriMaiQr Programs 
US Department of Commerce 

Economic Development Adm 
construction of NW LA 
Resource Center 

 

11.307 01/15/21-01/15/26 $ 1,600,000 0 $ 0 0 0 
Cares Act EDD 

 

11.307 07/01/20-06/30/20 400,000 237,001 237,001 0 0 
Ptnshp Planning Assistance 

       

fOr NW LA 11.302 01/01/2212/31/24 210,000 0 0 0 0 

  

11.300 

 

70,000 70.000 70,000 0 70, 0tI0 

    

2,280,000 307,001 307,001 Q 70,000 
Maior Programs 

        

Workforce Investment Act/Dept of Labor 

      

Adult FY22 17.258 10/01/21-06/30/23 870,512 539,251 539,251 87,051 452,200 
Adult PY21 17.258 07/01/21-06/30/23 184,700 184,700 164,700 18,470 166,230 
Adult FY21 17.258 10/01/20-06/30/22 1,090,298 531,430 562,825 47.,525 515,300 
Adult Total 17.258 

 

2,145,510 1,255,381 1„286,776 153,046 1,133,730 

LWAI71 

    

0 0 

  

Youth PY19 17.259 04/01/19-06/30/21 1,098,599 30,576 30,576 0 30,576 
Youth PY18 17.259 04/01/21-06/30/23 1,168,2e5 116,888 137,577 137,577 0 

Youth PY20 17.259 04/01/20-06/30/22 1,442,541 683,605 683,605 0 683,605 
Total 

   

3,710.025 831.069 851,758 137,577 714 101 

Dislocated Workers FY21 17.260 /0/01/20-06/30/22 1,132,592 452,809 452,809 761 452,048 
Dislocated Workers PY20 17.260 07/01/21-06/30/23 233,970 233,970 233,970 23,397 210,573 
Dislocated Workers FY22 17.260 10/01/21-06130/23 890.142 456,757 477,091 109,340 367,143 

Total 

   

2,256,704 1,143,536 1,163,870 133,506 1,030.364 

Total WI0A 

   

$ 8,112,239 $ 3,229,986 3,302,404 424,129 $ 2,879,275 

Total 

   

$10,392,239 $ 3.536,987  $ 3,609,405 424,129 S 2,940,275 

See Notes to Financial Statements 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30, 2022 

1. Basis of Presentation 

The accompanying schedule of expenditures of Federal awards includes the 
Federal grant activity of The Coordinating and Development Corporation and 
is presented on the accrual basis of accounting, which is the same basis of 
accounting used for the presentation of the general purpose financial 
statements. The information in this schedule is presented in accordance 
with the requirements of OMB Circular A-133, Audits of States, Local 
Governments, and Nonprofit Organizations. 

The Coordinating and Development Corporation did pass through Federal awards 
to subrecipients during the fiscal year, however no one recipient received 
$300,000 nor did CDC expend any Federal awards in the form of noncash 
assistance. 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
SCHEDULE OF FINDINGS AND QUESTIONED COST 

FOR THE YEAR ENDED JUNE 30, 2022 

We were engaged to audit the financial statements of The Coordinating and 
Development Corporation (CDC) as of and for the year ended June 30, 2022 and have 
issued our report thereon dated December 31, 2022. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our 
report expresses an unmodified opinion on the financial statements for the year 
ended June 30, 2022, 

Section I - Summary of Auditor's Results:  

3. The report on internal control and compliance material to the financial 
statements reported the following items: 

1. The auditor's report expresses an unmodified opinion on the basic 
financial statements of Coordinating and Development Corporation. 

2. No material weaknesses were identified during the audit of the 
financial statements. 

3. No instances of noncompliance material to the basic financial 
statements of Coordinating and Development Corporation were disclosed 
during the audit. 

4. No material weaknesses in internal control over compliance, relating 
to the audit of a major federal award program, are reported. 

5. The auditor's report on ccmpliance for the major federal award 
programs for Coordinating and Development Corporation expresses an 
unmodified opinion. 

6. There were no audit findings relative to major federal award programs 
for Coordinating and Development Corporation. 

b. Federal Awards: 

- Workforce Innovation & Opportunity Act (WIOA) - 
Grants awarded totaling $8,112,239 

- Economic Development - Grants awarded totaling $70,000 

c. Identification of Major Programs: 

- WICA - Total revenues received during this year were $3,229,986 

Section II - Findincs Relating to the Financial Statements Which are Reauired to  
be Reported in Accordance with Generally Accepted Governmental Auditing Standards:  

- None 

Section III - Findincs and nuestioned Costs for Federal Awards Which Shall Include 
Audit Findings as Defined by OMB Circular A-133:  

- None 

See Accountant's Report and Notes 
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THE COORDINATING AND DEVELOPMENT CORPORATION 
MANAGEMENT'S CORRECTIVE ACTION PLAN 

FOR THE YEAR. ENDED JUNE 30, 2022 

SECTION I 
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS 

No findings were reported in the 
schedule of findings and 
questioned cost. 

Response - N/A 

SECTION II 
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS 

No findings were reported in the 
Sohedule of findings and 
questioned cost. 

Response - N/A 

SECTION III 
MANAGEMENT LETTER 

No findings were reported in the 
schedule of findings and 
questioned cast.  

Response - N/A 

See Accountant's Report and Notes 
-29-

 



S PPLEMENTA_RY IN FOP14AT I ON 



THE COORDINATING AND DEVELOPMENT CORPORATION 

SUPPLEMENTARY INFORMATION IN ACCORDANCE WITH  

LOUISIANA REVISED STATUTE 24:513(a/31 ;ACT 706 OF 2_0141 

SCHEDULE OF COMPENSATION, BENEFITS,LLILQIHER PAYMENTS TO AGENCY HEAD 

FOR THE YEAR ENDED JUNE 30, 2022 

 

Acencv Head: Mr. Jack Skaggs 

 

Salary $ 128,716 

Benefits-insurance-health 19,372 

Benefits-employer contribution to retirement plan 19,307 

Cell phone 2,400 

 

S 169,795 
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COORDINATING AND DEVELOPMENT CORPORATION 

STATEWIDE AGREED-UPON 
PROCEDURES REPORT 

YEAR ENDED JUNE 30, 2022 



REGIONS TOWER 
333 TEXAS STREET, SUITE 1525 I SHREVEPORT. LOUISIANA 71101 

318.1429.1525 (P) I 318 '429.2124 (F) 
December 31, 2022 

Board of Directors 
Coordinating and Development Corporation 
Shreveport, Louisiana 

Louisiana Legislative Auditor 
Baton Rouge, Louisiana 

INDEPENDENT ACCOUNTANT'S REPORT  
ON APPLYING AGREED-UPON PROCEDURES 

We have performed the procedures enumerated below, which were agreed to by Coordinating and 
Development Corporation (CDC) and the Louisiana Legislative Auditor (LLA) on the control and 
compliance (C/C) areas identified in the LL/..'s Statewide Agreed-Upon Procedures (SAUPs) for 
the fiscal period July 1, 2021 through June 30, 2022. CDC's management is responsible for those 
C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the Arnerican Institute of Certified Public Accountants and applicable standards of 
Governrnent Auditing Standards, issued by the Comptroller General of the United States. The 
sufficiency of these procedures is solely the responsibility of the specified users of this report. 
Consequently, we make no representation regarding the sufficiency of the procedures described 
below either for the purpose for which this report has been requested or for any other purpose. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

I. Obtain and inspect the entity's written policies and procedures and observe that they address 
each of the following categories and subcategories (if applicable to public funds and the 
entity's operations), as applicable: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

The entiiy has written policies and procedures, they are completed and reviewed by the 
Board of Directors and Administration can propose changes during the current period. 

HEARD. MCELROY & VESTAL, LLC 
SHREVEPORT 1 MONROE 
WWW.HMVCPA.COM 
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b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation 
required to be maintained for all bids and price quotes. 

Although written procedures exist, they do not address these requirements 

c) Disbursements, including processing, reviewing, and approving. 

The entity has written policies or procedures dealing with disbursements. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies 
and procedures should include management's actions to determine the completeness of all 
collections for each type of revenue or agency fund additions. 

The entity has written procedures covering the handling of operating receipts. 

e) PayrolllPersonnel, including (1) payroll processing, and (2) reviewing and approving time 
and attendance records, including leave and overtime worked, and (3) approval process for 
employee(s) rate of pay or approval and maintenance of pay rate schedules. 

The entity has written procedures covering payroll, these address review and approval of 
time and attendance records 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

The entity has written policies, although they do not address all the enumerated 
requirements concerning contracting. 

Credit Cards (and debit cards, fuel cards, and P-Cards, if applicable), including (1) how 
cards are to be controlled, (2) allowable business uses, (3) documentation requirements, 
(4) required approvers of statements, and (5) monitoring card usage. 

The entity has written policies, although they do not address all the enumerated 
requirements concerning use credit, debit, fuel, or purchase cards. 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds 
by category of expense, (3) documentation requirements, and (4) required approvers. 

The entity has policies and procedures dealing with trcrvel and expense reimbursements 
and are in the process of addressing documentation requirements or required approvers. 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor 
possible ethics violations, and (4) requirement that all employees, including elected 
officials, annually attest through signature verification that they have read the entity's 
ethics policy. Note: Ethics requirements are not applicable to nonprofits. 

Although the entity has policies and procedures covering ethics, this section is not 
applicable. 

Debt Service, including (1) debt issuance approval, (2) EMMA reporting requirements, (3) 
debt reserve requirements, and (4) debt service requirements. 
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The entity has written procedures covering debt service. 

k) Information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separate physical location isolated from the network, (3) periodic testing/verification of 
backups can be restored, (4) use of antivirus software on all systems, (5) timely application 
of all available system and softvvare patches/updates, and (6) identification of personnel, 
processes, and tolls needed to recover operations after a critical event. 

We performed the procedures(s) and discussed the results of each with management. 

l) Sexual Harassment, including R.S 42:342-344 requirements for (1) agency responsibilities 
and prohibitions, (2) annual employee training, and (3) annual reporting. 

The entity has instituted policies and procedures under the above reference statute, and includes 
but is not limited to, responsibilities and prohibitions, annual training and reporting. 

Board (or Finance Committee, if applicable) 

2. Obtain and review the board/committee minutes for the fiscal period, as well as the board's 
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, 
and: 

a) Observe that the board/finance committee met (with a quorum) at least monthly, or on a 
frequency in accordance with the board's enabling legislation, charter, or other equivalent 
document. 

The entity's Board of Directors meets quarterly, in accordance with its charter. 

b) For those entities reporting on the governmental accounting model, observe that the 
minutes referenced or included monthly budget-to-actual comparisons on the general fund 
and major special revenue funds, as well as monthly financial statements (or budget-to-
actual comparisons, if budgeted) for major proprietary funds. Alternatively, for those 
entities reporting on the non-profit accounting model, observe that the minutes referenced 
or included financial activity relating to public funds if those public funds comprised more 
than 10% of the entity's collections during the fiscal period. 

Each meeting's minutes do not refer to budget-to-actual financicd statement comparisons. 
No deficit spending took place during the fiscal year. 

c) For governmental entities, obtain the prior year audit report and observe the unassigned 
fund balance in the general fund. If the general fund had a negative ending unassigned 
fund balance in the prior year audit report, observe that the minutes for at least one meeting 
during the fiscal period referenced or included a formal plan to eliminate the negative 
unassigned fund balance in the general fund. 

Not applicable, prior year deficit fund balances have been addressed and removeo( current 
period fund balances represent positive amounts. 



Bank Reconciliations 

3. Obtain a listing of client bank accounts from management and management's representation 
that the listing is complete. 

A list of bank accounts was obtainedfrom management, and management represented that the 
listing was complete. 

Ask management to identify the entity's main operating account. Select the entity's main 
operating account and randomly select 4 additional accounts (or all accounts if less than 5). 
Randornly select one month from the fiscal period, obtain and inspect the corresponding bank 
statement and reconciliation for selected each account, and observe that: 

a) Banlc reconciliations have been prepared, and include evidence that they were prepared 
within 2 months of the related statement closing date: 

Bank reconciliations were prepared for all three accounts for each month in the fiscal year. 

b) Bank reconciliations include evidence that a member of management or a board member 
(with no involvement in the transactions associated with the bank account) has reviewed 
each bank reconciliation; and 

All bank reconciliations evidenced review by an independent mernber of management. 

c) Management has documentation reflecting that it has researched reconciling items that 
have been outstanding for more than 12 months as of the end of the fiscal period. 

No reconciling items greater than 12 months old were noted. 

Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cashichecks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

A listing of cash collection locations (deposit sites) was obtained 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect -written policies 
and procedures relating to employee job duties (if no written policies or procedures, inquire of 
employees about their job duties) at each collection location, and observe that job duties are 
properly segregated at each collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 



b) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employeelofficial is responsible for reconciling collection 
documentation (e.g., pre-numbered receipts) to the deposit. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for 
collecting cash, unless another employee verifies the reconciliation. 

6. Obtain from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe that the bond or insurance policy for theft was 
enforced during the fiscal period. 

Each person responsible for handling cash is not bonded or insured. Each person responsible 
for collecting cash does not deposit the cash in the bank record the cash transaction, and/or 
reconcile the related bank accaunt 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 
under "Bank Reconciliations" above (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple deposits 
are made on the same day). Alternately, the practitioner may use a source document other 
than bank statements when selecting the deposit dates for testing, such as a cash collectian 
log, daily revenue report, receipt book etc. Obtain supporting documentation for each of the 
10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-nurnbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

d) Observe that the deposit was made within one business day a receipt at the collection 
location (within one week if the depository is more than 10 miles from the collection 
location or the deposit is less than $100). 

e) Trace the actual deposit per the bank statement to the general ledger. 

The entity has a formal process ta reconcile cash collections to the general ledger and 
operating various revenue billings by an independent individual. 

Processes are in place to determine that all operating collections are complete. 
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Non-Payroll Disbursements — General (excluding credit purchases/payments, travel 
reimbursements, and petty cash purchases) 

8. Obtain a listing of entity disbursements from management or, alternately, obtain the general 
ledger and sort/filter for entity disbursements. Obtain management's representation that the 
listing or general ledger population is complete. 

A listing of disbursements rnade during the year was obtained. 

9. For each location selected under #8 above, obtain a listing of those employees involved with 
non-payroll purchasing and payment functions. Obtain written policies and procedures 
relating to employee job duties (if the agency has no written policies and procedures, inquire 
of employees about their job duties), and observe that job duties are properly segregated such 
that: 

a) At least two ernployees are involved in initiating a purchase request, approving a purchase, 
and placing an order/making the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes to 
vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives the 
signed checks to an employee to mail who is not responsible for processing payments. 

[Note: Exceptions to controls that constrain the legal authority of certain public officials (e.g., 
mayor of a Lawrason Act municipality); should not be reported.)] 

The entity does not use a purchase order systern, which separates the initiation and 
approval functions, only for purchases affixed assets or irnprovements to property; but not 
for supplies, services, or other recurring expenses. All invoices and related support, such 
as shipping documents, are approved for payment, but the approving individuals also may 
initiate the purchase. 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain management's 
representation that the population is complete. Randomly select 5 disbursements for each 
location, obtain supporting documentation for each transaction and: 

a) Observe that the disbursement matched the related original invoice/billing statement. 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #9, as applicable. 

Individuals with signatory authority also may initiate purchases but may not record them. 
The supply of unused checks is kept in a locked, fireproof cabinet under the custody of an 
individual with no check signing authority. 
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Credit Cards/Debit Cards/Fuel Cards/P-Cards (Not applicable due to no exceptions in 
prior year) 

11. Obtain from management a listing of alI active credit cards, bank debit cards, fuel cards, and 
P-cards (cards), including the card numbers and the names of the persons who maintained 
possession of the cards. Obtain management's representation that the listing is complete. 

Management represented to us that the listing of credit cards is complete, and credit cards are 
maintained by the person to whom they are issued. 

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) 
that were used during the fiscal period. Randomly select one monthly statement or combined 
statement for each card (for a debit card, randomly select one monthly bank statement), obtain 
supporting documentation, and: 

Obtain the monthly statements, or combined statements if multiple cards are on one statement, 
for the selected cards. Select the monthly statement or combined statement with the largest 
dollar activity for each card (for a debit card, select the monthly bank statement with the largest 
dollar amount of debit card purchases) and: 

a) Observe that there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) was reviewed and approved, in writing (or 
electronically approved), by someone other than the authorized card holder. [Note: 
Requiring such approval may constrain the legal authority of certain public officials (e.g., 
mayor of a Lawrason Act municipality); these instances should not be reported.)] 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Not applicable. 

13. Using the monthly statements or combined statements selected under #12 above, excluding 
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each 
statement, and obtain supporting documentation for the transactions (i.e., each card should 
have 10 transactions subject to testing). For each transaction, observe that it is supported by 
(1) an origin& itemized receipt that identifies precisely what was purchased, (2) written 
documentation of the business/public purpose, and (3) documentation of the individuals 
participating in meals (for meal charges only). For missing receipts, the practitioner should 
describe the nature of the transaction and note whether management had a compensating 
contml to address missing receipts, such as a "missing receipt statement" that is subject to 
increased scrutiny. 

The entity has policies and procedures in place to ensure the transactions are supported by 
the attributes above, and no exceptions noted 
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Travel and Travel-Related Expense Reimbursement 

1 4. Obtain frorn management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursernents selected: 

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established 
either by the State of Louisiana or the U.S. General Services Administration 
(www.gsa.gov). 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 

c) Observe that each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of those 
individuals participating) and other documentation required by written policy (procedure 
#1h). 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 

A listing of all travel and related expense reimbursements, by person, during the fiscal year 
was obtained from the general ledger; and a representation from management that the listing 
is complete. 

Contracts 

15. Obtain from management a listing of all agreements/contracts for professional services, 
materials and suppIies7  leases, and construction activities that were initiated or renewed during 
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as 
an active vendor list. Obtain management's representation that the listing is complete. 
Randomly select 5 contracts (or all contracts if Iess than 5) from the listing, excluding the 
practitioner's contract, and: 

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Lawi  (e.g., 
solicited quotes or bids, advertised), if required by law. 

No contract selected was subject to the Louisiana Public Bid Law 

b) Observe that the contract was approved by the governing body/board, if required by policy 
or law (e.g., Lawrason Act, Home Rule Charter). 

1  If the entity has adopted the statc Procurcment Code. rcplace "Louisiana Public Bid Law" with "Louisiana Procurement Code." 
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c) If the contract was amended (e.g., change order), observe that the original contract terms 
provided for such an amendment. 

No contract selected was amended 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe that the invoice 
and related payment agreed to the terrns and conditions of the contract. 

The invoice and related payment of each selected contract complied with its terms. 

Payroll and Personnel 

16. Obtain a listing of employees/elected officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

A listing of all employees and their related compensation was obtained and reviewed; and 
management 's representation that the list is complete 

17. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected 
under #16 above, obtain attendance records and leave documentation for the pay period, and: 

a) Observe that all selected employees/officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to 
earn leave and does not document his/her attendance and leave. However, if the elected 
official is earning leave according to policy and/or contract, the official should document 
his/her daily attendance and leave.) 

b) Observe that supervisors approved the attendance and leave of the selected 
employees/officials. 

c) Observe that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

d) Observe that the rate paid to the employees or officials agree to the authorized salary/pay 
rate found within the personnel file. 

Pay rate or salary (and changes) applicable to each selected employee are approved in 
writing and in accordance with policy 

18. Obtain a listing of those employees/officials that received termination payments during the 
fiscal period and management's representation that the list is complete. Randomly select two 
employees/officials, obtain related documentation of the hours and pay rates used in 
management's termination payment calculations, agree the hours to the employee/officials' 
cumulate leave records, and agree the pay rates to the employee/officials authorized pay rates 
in the employee/officials' personnel files, and agree the termination payment to the entity 
policy. 
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A listing of all employees and their related termination compensation was obtained; and 
management's representation that the listing is complete. Pay rate or salary changes 
applicable to each selected employee were approved in writing and in accordance with written 
policy. 

19.Obtain management's representation that employer and employee portions of third-party 
related payroll amounts (e.g., payroll taxes, retirement contributions, health insurance 
premiums, garnishments, worker's compensation premiums, etc.) have been paid and any 
associated forms have been filed, by required deadlines. 

A representation from management has been received that all third-party related payroll 
amounts due have been paid and all reporting forms/returns have been timely filed. 

Ethics (excluding nonprofits) 

20. Using the 5 randomly selected employees/officials from procedure #16 under "Payroll and 
Personnel" above' obtain ethics documentation from management, and: 

a. Observe that the documentation demonstrates each employee/official completed one hour 
of ethics training during the fiscal period. 

b. Observe that the docurnentation demonstrates each employee/official attested through 
signature verification that he or she has read the entity's ethics policy during the fiscal 
period. 

Debt Service (excluding nonprofits) 

21. Obtain a listing a bonds/notes issued during the fiscal period and management's 
representation that the Iisting is complete. Select all bonds/notes on the listing, obtain 
supporting documentation, and observe that State Bond Commission approval was obtained 
for each bond/note issued. 

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bondlnote, inspect debt 
covenants, obtain supporting documentation for the reserve balance and payments, and agree 
actual reserve balances and payments to those required by debt covenants (including 
contingency funds, short-lived asset funds, or other funds required by the debt covenants). 

Not applicable. 
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Fraud Notice 

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is cornplete. Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the 
entity is domiciled. 

24. Observe that the entity has posted on its premises2  and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.3 

Management represented that the entity had no misappropriations of public funds or assets 
during the current _fiscal year. 

Information Technology Disaster Recovery/Business Continui0 

25. Perform the following procedures, verbally discuss tbe results with management, and 
report "We performed the procedure and discussed the results with management." 

a. (3btain and inspect the entity's most recent documentation that it has backed up its 
critical data (if no written docurnentation, inquire of personnel responsible for backing 
up critical data) and observe that such backup occurred within the past week. lf 
backups are stored on a physical mediurn (e.g., tapes, CDs), observe evidence that 
backups are encrypted before being transported. 

b. Obtain and inspect the entity's most recent documentation that it has tested/verified 
that its backups can be restored (if no vvritten documentation, inquire of personnel 
responsible for testing/verifying backup restoration) and observe evidence that the 
testiverification vvas successfully performed within the past 3 months. 

c. Obtain a listing of the entity's computers currently in use, and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe while management demonstrates that the selected computers 
have current and active antivirus software and that the operating system and accounting 
system software in use are currently supported by the vendor. 

We performed the procedure(s) and discussed the results with management. 

Sexual Harassnwnt 

26. Using the 5 randomty selected employees/officials from procedure #16 under "Payroll and 
Personnel" above, obtain sexual harassment training documentation from management, and 
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observe that the documentation demonstrates each employee/official completed at least one 
hour of sexual harassment training during the calendar year. 

Adequate evidence of the employees' training was noted in the file. 

27. Observe that the entity has posted its sexual harassment policy and compIaint procedure on its 
website (or in a conspicuous location on the entity's premises if the entity does not have a 
we bs ite ). 

The sexual harassment policy and procedures are noted on the company's website. 

28. Obtain the entity's annual sexual harassment report for the current fiscal period, observe that 
the report was dated on or before February 1, and observe that it includes the applicable 
requirements of R.S. 42:344: 

a. Number and percentage of public servants in the agency who have completed the 
training requirements; 

b. Number of sexual harassment complaints received by the agency; 

c. Number of complaints which resulted in a finding that sexual harassment occurred; 

d. Number of complaints in which the finding of sexual harassment resulted in discipline 
or corrective action; and 

e. Amount of time it took to resolve each complaint. 

No reports of sexual harassment were noted during the time period reviewed 

We were not engaged to and did not conduct an examination or review, the objective of vvhich 
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in 
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed 
additional procedures, other matters might have come to our attention that would have been reported 
to you. 

The purpose of this report is solely to describe the scope of testing performed on those GC areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

Shreveport, Louisiana 

~~C~ r ny 
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