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INDEPENDENT AUDITORS’ REPORT

Board of Directors

Northeast Louisliana Economic Alliance, Inc.
Monroe, Loulsiana

Report on the Financial Statements

We have audited the accompanying financial statements cof the Northeast
Leouisiana Economlc Alliance, Inc. {a nenprofit organization), which
comprise the statement of financial position as of June 30, 2025, and
the related statements of activities, functional expenses, and cash
flows for the vyear ended, and the related notes to the financial
statements.

In our opinion, the financial statements referred to above present
fairly, 1in all material respects, the financial position of HNortheast
Louisiana Economic Alliance as of June 30, 2025, and the changes 1in
its net assets and 1its cash flows for the year then ended in
accordance with accounting principles generally accepted in the Unated
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America. Our responsibilities under
those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of
cur report. We are reqguired to be independent of the Northeast
Louisiana Economic Alliance and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have
obtained 1is sufficient and appropriate to provide a basis for our
audit opinion.



Responsibilities of Management for the Financial Statements

Management 1s responsible for the preparation and fair presentation of
the financial statements in accordance with accounting principles
generally accepted in the United States of America, and for the
design, Implementation, and maintenance of internal control relevant
to the preparation and fair presentaticn of financial statements that
are free from material misstatement, whether due to fraud cor error.

In preparing the financial statements, management 1is reguired to
evaluate whether there are conditions or events, considered in the
aggregate, that ralse substantial doubt about Northeast Louisiana
Economic Alliance’s ability te continue as a golng concern within one
year after the date that the financial statements are available to be
issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or errcor, and to issue an auditors’ report that
includes our opinion. Reasonable assurance 1s a high level of
assurance but 1s not absclute assurance and therefore 1is not a
guarantee that an audit conducted 1n accordance with generally
accepted auditing standards will always detect a material misstatement
when 1t exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omlssions,
misrepresentations, or the override of internal control.
Misstatements, including omissions, are considered materiel 1if there
is a substantial likelihood that, individually or 1in the aggregate,
they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing
standards, we:

e Exercise professicnal judgment and maintain professional
skepticism throughout the audit.

¢ Identify and assess Lhe risks of material misstatement of the
financial statements, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding
the amounts and disclosurss in the financial statements.

e Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
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on the effectiveness of the HNortheast Loulisiana Ec¢cnomic
Alliance’s internal control. Accordingly, no such opinion is
expressed,

¢ Lvaluate the appropriateness of accounting policies used and the
reasconableness of significant accounting estimates made by
management, as well as evaluate the cverall presentatiocon of the
financial statements.

* Conclude whether, in our Jjudament, there are c¢onditions or
events, considered in the aggregate, that raise substantial doubt
about Northeast Louisiana Economic Alliance’s ability to continue
as a going concern for a reasconable period of time.

We are required to communicate with those charged with governance
regarding, among other matters, the planned scope and timing of the
audit, significant audit findings, and <certain internal control
related matters that we ident:ified during the audit.

Supplemental Information

Cur audit was conducted for the purpose of forming an opinion on the
financial statements as a whole. Schedule T on page 16 1s presented
for purpcses of additiconal analysis and is not a reguired part of the
financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements.
The information has been subhjected to the auditing procedures applied
in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America.
In our opinion, the 1Information 1is fairly stated in all material
respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued
our report dated October 24, 2025 on our consideration of the
Northeast Louisiana Economic Alliance’s internal contrecl  over
financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and
cther matters. The purpcse of that report 1s to describe the scepe of
our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an
opinion o©n the internal c¢ontrol over financial reporting or on
compliance. That report is an integral part of an audit performed
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in accordance with Government Auditing Standards in considering the
Northeast Louisiana Economic Alliance’s internal control over
financial reporting and compliance.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Loulisiana Legislative
Auditor, we have 1issued a report, dated October 24, Z0Z5 on the
results o0of ocur statewide agreed-upon procedures performed in
accordance with attestation standards established by the American
Institute of Certified Public Accountants and the standards applicable
to attestation engagements contained in Government Auditing Standards.
The purpose of that report is solely to describe the scope of testing
performed on those contreol and compliance areas identified in the
Louisiana Legislative Auditcr’s statewide agreed-upon procedures, and
the results of that testing, and not to provide an opinion on control
or compliance.

qm Pﬂﬁﬁg YHorwanad r'MW‘M
JOHNSON, PERRY, ROUSSEL & CUTHBERT, L.L.P.
CERTIFIED PUBLIC ACCCOUNTANTS

Monroe, Loulisiana
October 24, 2025



NORTHEAST LOUWISIANA ECONCMIC ALLIANCE
STATEMENT OF FINANCIAL POSITION
AS OF JUNE 30, 2025

ASSETS

With Donor
Without Restrictions
Donor Loan
Restrictions Programs Total

Current Assets
Cash and Cash Equivalents $ - % -
Total Current Assets - -

TOTAL ASSETS $ - $ -

LIABILITIES & NET ASSETS

Current Liabilities
Accounts, Salaries and Other Payables $ - % -
Total Current Liabilities -
Total Liabilities - .

Net Assets - -

TOTAL LIABILITIES AND NET ASSETS $ - 3 -

See Independent Auditors’ Report and Accompanying Notes,
-5.



NORTHEAST LOUISIANA ECONOMIC ALLIANCE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2025

With Donor
Without Restrictions
Donor Loan
Restrictions Programs Total
Support and Revenue
Confracts:

Louisiana Dept of Economic Development $ 689,482 $ - $ 689,482
Membership Dues 85,000 - 85,000
Other Income - - -

Total Support and Revenue 774,482 - 774,482

Expenses
Economic Development : 823,679 - 823,579
Management and General 39,070 - 39,070
Total Expenses 862,649 - 862,649
Change in_Net Assets (88,167) - (88,167)
Net Assets at Beginning of Year 88,167 - 88,167
NET ASSETS AT END OF YEAR $ - § - $ -

See Independent Auditors' Report and Accompanying Notes.
-6-



NORTHEAST LOUISIANA ECONOMIC ALLIANCE
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2025

Program Supporling

Services Services

Economic Management

Development and General Total

Advertising - Promotional $ - $ - $ -
Salaries and Wages 111,058 12,340 123,398
Fringe Benefits 28,993 3,221 32,214
General Office Supplies 825 826 1,651
Accounting Fees - 8,404 8,404
Training and Conferences - 2,228 2,228
Other Economic Development 386,166 - 386,166
Miscellaneous 4,625 514 5,139
Site Certification 29,156 - 29,156
Professional Services 78,953 B,773 87,726
Dues and Subscriptions 5,058 562 5,620
Tours and Meetings . 1,892 1,892 3,784
Travel 2,787 310 3,097
Donations 174,066 - 174,066
Total Functional Expenses $ 823,579 $ 39,070 $ 862,649

See 'ndependent Auditors’ Report and Accempanying Notes.
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NORTHEAST LOUISIANA ECONOMIC ALLIANCE
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

Cash Flows from Operating Activities:
Change in Net Assets $ (88,167)
Adjustments to Reconcile Changes in Net Assets
to Net Cash Provided by Operating Activities:

Asset Disposition 3,803
Decrease in Grants Receivable 77,003
Decrease in Accounts, Salaries and Other Payables {32,727)
Net Cash Provided by Operating Activities {40,088)

Cash Flows from Financing Activities:

Principal Payments on Loans (1)
Decrease in Cash and Cash Equivalents {40,089)
Cash and Cash Equivalents, Beginning of Year 40,089
CASH AND CASH EQUIVALENTS, END OF YEAR $ -

Supplemental disclosure of Cash Flow information:
Cash Paid During the Year For Interest $ -

See Independent Auditors' Report and Accempanying Noles.
-8-



NOTE 1

NORTHEAST LOUISIANA ECCNOMIC ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFTICANT ACCCUNTING
POLICIES:

Nature of Activities

Northeast Louisiana Economic Alliance (the Alliance) 1is a
non-profit organization whose  membership consists of
municipalities and economic development organizations
lccated in Northeast Louisiana. The Alliance’s missicon 1s
gccnomic development, industrial recrultment and readiness
and job creation. The Alliance is recognized as a tax-exempt
(non-prefit) ocrganization under section 501{c) (3} of the
Internal Revenue Service Code and is exempt from federal and
state income taxes. A Board of Directors governs the
Alliance. The Board Members receive no compensation. The
Alliance ceased operaticns on December 31, 2024 and donated
all its remaining assets to another economic development
nonprefit corporation in northeast Louisiana.

Method cf Acccounting

The financial statements have been prepared on the accrual
methed of accounting and in conformity with the standards
promulgated by the American Institute of Certified Public
Accountants 1in i1ts Audit and Accounting Guide for Not-for-
Profit Qrganizations.

Basis of Presentation

The financial statements have been prepared 1in accordance
with U.S generally accepted accounting principles (705
GAAP"), which require the Alliance to report 1informatlion
regarding its financial pesition and activities acceording to
the following net asset classifications:

Net Assets without donor restrictions: Net assets that are
not subject to doncocr-imposed restrictions and may be
expended for any purpose in performing the primary
objectives of the Alliance. These net assets may be used at
the discretion of the Alliance and the board of directors.



NOTE 1

NORTHEAST LOUISIANA ECONOMIC ALLIANCE, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

NATURE OF ACTIVITIES AND SUMMARY QF SIGNIFICANT ACCOUNTING
PCLICIES: (Continued)

Basis of Presentation (Continued)

Net Assets with donor restrictions: Net assets subject to
stipulations imposed by doneors, and grantors. Scme donor
restricticns are tempeorary 1in nature; those restrictions
will be met by acticns cof the Alliance or by the passage of
time. Other denor restrictions are perpetual 1n nature,
whereby the donor has stipulated the funds be maintained in
perpetuity. Donor restricted contributions are reported as
increases 1in net assets with donor restrictions. When a
restriction expires, net assets are reclassified from net
assets with donor restricticons Lo net assets without donor
Yrestrictions in the statement cof activities.

Grants Receivable

Grant receivables represent amounts that have been expensed
for grant purposes and are to be reimbursed in full by the
agrantor and have been promised over the next twelve months.

Revenue Recogniticn

I portion of the Alliance’s revenue 1s derived from cost-
reimbursable state contracts, which ars conditioned upon
certain performance reguirements and/or the incurrence of
allowable qualifying expenses, Amounts recelved are
recognized as revenue when the Alliance has 1incurred
expenditures in compliance with specific contract or grant
provisions., Amounts received prior to incurring gqualifying
expenditures are reported as refundable advances 1in the
cstatement of financial peosition.

Membership dues which are nonrefundable, are comprised of an
exchange element between the total dues paid and the
exchange element. The Alliance recognizes the exchange
porticon of member dues over the membership period, and the
contribution portion immediately.



NCTE 1

NORTHEAST LOUISTANA ECONCMIC ALLIANCE
NOTES TO FINANCTAL STATEMENTS (CONTINUED)
JUNE 30, 2025

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
FOLICIES: (Continued)

Estimates

The opreparaticon of financizl statements in conformity with
generally accepted accounting principles in the United
Stated of America requires the use of management’s estimates
and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from
those estimates.

Income Taxes

Northeast Loulsiana Economic Alliance, Inc. is a nonprofit
corporation exempted from federal income taxes under Section
501 (¢} (3) of the Internal Revenue Code. Accordingly, no
provision for income taxes has been made; however, should
the organization engage 1n activities unrelated to 1ts
exempt purpose, taxable income could result. The
organization had no materiel unrelated business income for
the year ended June 30, 2025. The earliest Iincome tax year
that 1s subject to examination is 2021.

Advertising

The Alliance expenses advertising costs as they are
incurred, For the vyear ended June 30, 2025, advertising
eXpense was immaterial.

Reserve for Bad Debts

Accounts receivable are reviewed by management for bad debts
monthly and it has been determined that there 1s no
regulirement feor an allowance for credit loss as of June 30,
2025,

Donated Services - Volunteers

No amounts have been reported in the financial statements
for donated goods and services because no objective basis 1s
available to measure the wvalue of such services. Board
members recelve no compensation for services provided.

_11u



NOTE 1

NORTHEAST LOUISIANA ECONOMIC ALLIANCE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES: (Continued)

Cash and Cash Equivalents

For purpeoses of the statement of cash flows, the Alliance
considers all unrestricted highly liguid investments with an
original maturity of three months or less to be cash
eguivalents. Fair value approximates carrying amounts.

Property and Eguipment

Property and equipment having estimated useful lives greater
than one year are recorded as cost of, if donated, at the
approximate fair value at the date of donation. Depreciation
is computed wusing the straight-line method over the
estimated useful lives of the property and egquipment.

Maintenance and repairs are charged to operations;
significant improvements are capitalized. The cost and
related accumulated depreciation of assets retired or
otherwise disposed are eliminated from the accounts and the
resulting gain or loss is included in income.

Certain property and eguipment are restricted as to use and
dispositicn by grant agreement and by contractual

agreements.

Equipment 5-7 Years
Furniture and Fixtures 5-7 Years

Fair Value c¢f Financial Instruments

The carrying eamounts of cash, cash equivalents, investments,
and notes payable are reported in the statement of financial
pesition at approximate fair wvalues because of the short
maturity of those instruments,

Expense Allocation

The costs of providing various programs and other activities
have been summarized on a functional basis in the Statement
of Activities and in the Statement of Functicnal Expenses.

_12_



NOTE 1

NOTE 2

NOTE 3

NOTE 4

NCRTHEAST LOUISIANA ECONCMIC ALLIANCE
NOTES TC FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES: (Continued)

Accordingly, certain costs have been allocated among the
programs and supporting services benefited.

PROPERTY AND EQUIPMENT:

Property and equipment consisted of the fellowing at June
30, 2025:

T/01/2024 Additions Deletions 6/30/2025

Furniture and Fixtures 20,631 - t 20,631) -

Equipment 215,053 - (215,053) -
Less Accumulated

Depreciation (231,882} - 231,882 -

Total 3,802 -0- (3,802 -0-

Depreciation expense for the year ended June 30, 2025 was
§-0-.

LINE OF CREDIT:

The Alliance had a $300,100 line of credit with a local
bank. The interest rate was 8.5%. The line of credit was
secured by receivables from the State of Leuisiana. The line
of credit matured on February 25, 2025 and the account was
clcsed.

COMPENSATED ABSENCES:

Compensated absences are absences for which employees will
be paid, such as vacation, sick leave, and sabbatical leave.
These costs are not reflected in this report as the amounts
are considered immaterial.



NOTE 5

NOTE 6

NOTE 7

NOTE 8

NORTHEAST LCOUISIANA ECONCMIC ALLTIANCE
NOTES TC FINANCTAL STATEMENTS (CONTINUED)
JUNE 30, 2025

RISK MANAGEMENT:

The Alliance is exposed to various risks of loss related to
torts, theft of, damage to, and destruction of assets, and
injuries to employees. To handle such risks of loss, the
Alliance carries insurance. The Alliance dropped commercial
insurance and now only has director’s liability. No claims
were paid for the year ending June 30, 2025.

ECONOMIC DEPENDENCY:

The Alliance receives a substantial amount of its revenues
from funds provided through grants or preograms administered
by the State of Louisiana. A significant reduction 1n the
level of this support, 1f this were Lo occur, would affect
the organization’s programs and activities.

SUBSEQUENT EVENTS:

Subsequent events have been evaluated through October 24,
2025, which 1is the day the financial statements were
avallable to be issued.

LIQUIDITY AND AVAILABILITY COF FINANCIAL ASSETS:

The following reflects the Alliance’s financial assets as of
the statement of financial position date of June 30, 2025,
reduced by amounts not available for general use bhecause of
contractual or donor-imposed restrictions within one year of
the statement of financial position date.

Financial Assets at June 30, 2025 -0-

Less those unavailable for general
expenditure within one year, due to:

Donor Restrictions -0-
Financial assets availability to meet

cash needs for general expenditure,
within one year -0-



NOTE 9

NOTE 9

NORTHEAST LOUISIANA ECONOMIC ALLIANCE
NOTES TC FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

CONCENTRATION CF CREDIT RISK:

All cash funds were in institutions insured by an agency of
the federal govsrnment.

CEASED OPEERATIONS:

On December 16, 2024 the becard of directors voted to cease
all operations of the Alliance on December 31, 2024. This
decision was driven by the desire for a new econocmic
development agency in northeast Louisiana to more
effectively operate the programs. The only remaining asset
at December 31, 2024 was cash, On January 1, 2025 the
Alliance donated all 1its remaining assets tc another
economic development nonprofit corporation 1n northeast
Louisiana and ceased operatiocns.
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SCHEDULE I

NORTHEAST LOUISTIANA ECONOMIC ALLIANCE
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO
AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
FOR THE YEAR ENDED JUNE 30, 2025

AGENCY HEAD NAME/TITLE: ROB CLEVELAND, EXECUTIVE DIRECTOR

Purpose Bmount Paid

Salary 117,083
Benefits-insurance 18,352
Benefits-retirement 6,865
Benefits-cther (describe) -0-
Benefits-other (describe) -0-
Benefits-cther (describe) -0-
Car allowance 6,000
Vehicle provided by gocvernment

(enter amcunt reported on W-2) -0~
Per diem -0-
Reimbursements 407
Travel -0-
Registration Fees -0-
Conference travel -0-
Housing -0-
Unvouchered expenses (example:

travel advances, etc.) -0-
Special meals -0-
Cther - Training -0-

See Independent Auditors’ Report and Accompanying Notes.
- 16 -~
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INDEPENDENT AUDITORS’ REPCRT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
Northeast Louilsiana FEconomic Alliance
Mcnroe, Louisiana

We have audited, in accordance with the auditing standards generally
accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial
statements of the Northeast Louisiana Econcmic Alliance (a nonprofit
organization) which comprise the statement of financial position as of
June 30, 2025, and the related statements of activities, functiconal
expenses, and cash flows for the ye=ar then ended, and the related
notes to the financial statements, and have issued ocur report thereon
dated October 24, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit cf the financial statements, we
considered Northeast Louisiana Economic Alliance’s internal control
over financial reporting {internal control) as a basis for designing
audit procedures that are appropriate 1in the circumstances for the
purpcse of expressing our opinions on the Ifinancial statements, but
not for the purpose of expressing an opinion on the effectiveness of
the Northeast Louisiana Fconomic Alliance’s internal contrel.
Accordingly, we do not express an opinion on the effectiveness of the
Northeast Toulsiana keonomic Alliance’s internal control.

A deficiency in Internal contrel exists when the deslign or operation
of a contrel deoes not allow management cr employees, Iin the normal
course cof performing their assigned functions, to prevent or detect
and correct misstatements on a timely basis. A material weakness 1s a
deficiency, or a combination of deficiencies, 1n internal conftrel such
that there is a reasonable possibility that a material misstatement of

_17_.



Our consideration of internal control was for the limited purpose
described in the first paragraph of this section and was not designed
to ddentify all deficiencies in internal control that might be
material  weaknesses or significant deficiencies. Given  these
limitaticns, during our audit we did not identify any deficlencies in
internal control that we consider to be material weaknesses. However,
material weaknesses or significant deficiencies may exist that were
not identified.

Report on Compliance and Other Matters

As part of obtaining reascnable assurance about whether the Northeast
Louisiana Economic Alliance’s financial statements are free from
material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, centracts, and grant
agreements, nconcompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on
compliance with theose provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of non-compliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report 1s solely to describe the scepe of our
testing of internal control and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the
organizations internal control or on compliance. This report is an
integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not sultable for any
other purpose.

Poin V%MMﬁéfQMQMhﬁfﬁwp
Quimzir Tty

JOHNSON, PERRY, ROUSSEL & CUTHBERT, L.L.P.
CERTIFIED PUBLIC ACCQOUNTANTS

Monroe, Louisiana

October 24, 2025



NORTHEAST LOUISIANA ECONOMIC ALLIANCE
SCHEDULE OF FINDINCS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2025

Internal Control

There were no findings or questiocned costs for the year ended June 30,
2025.

Compliance

There were no findings or guestioned costs for the year ended June 30,
2025.



NORTHEAST LOUISIANA ECONCMIC ALLTIANCE
SCHEDULE OF PRIOR YEAR FINDINGS
JUNE 30, 2025

Internal Control

Finding: Lack of Segrecgation of LCuties

Status: Cleared

Compliance

There were no findings or guestioned costs for the year ended June 30,
2024.
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INCEPENDENT ACCQOUNTANTS"™ REPORT
ON APPLYING AGREED-UPON PROCEDURES

Tc the Board of Directors of Northeast Louisiana Economic Alliance,
Inc. and the Louisiana Legislative Auditor:

We have performed the procedures enumerated below on the control and

compliance (C/C) areas identified 1in the Louisiana Legislative
Auditeor’s (LLA’s) Statewilide Agreed-Upon Procedures (SAUPs) for the
year ended June 30, 2025. Northeast Louisiana FEconomic Alliance,

Inc.’s management is responsible for those (C/C) areas identified In
the SAUPs.

Northeast Louisiana Economic Alliance, Inc. has agreed tTo and
acknowledged that the procedures performed are appropriate to meet the
intended purpcse of the engagement, which 1s to psrform specified
proccedures on the ¢/C areas identified in LLA’s SAUPs for the vyear
ended June 30, 2025, Additionally, LLA has agreed to and acknowledged
that the procedures performed are appropriate for its purposes. This
report may not be suitable for any other purpose. The procedures
performed may not address all the items of interest te a user of this
report and may not meet the needs of all users of this report and, as
such, users are responsible for determining whether the procedures
performed are appropriate for their purposes.

The procedures and associated findings are as fcllows:
1. Written Policies and Procedures

A. Obtain and inspect the Organization’s written policies and
procedures and observe that they address each of the following
categories and subcategories (if applicable to public funds and
the entity’s operations):
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1) Budgeting, including preparing, adopting, monitoring, and
amending the budget.

11) Purchasing, including (1) how purchases are initiated; (2) how
vendors are added to the wvendor 1list; (3) the preparation and
approval process of purchase requisitions and purchase orders;
(4} contrcls to ensure compliance with the public kid law; and

(5} documentation required to be maintained for all bids and
price guotes.

III) Disbursements, including processing, reviewing, and approving.

IV) Receipts/Collections, including receiving, recording, and
preparing deposits. Also, policies and procedures should include
management’s actions to determine the completeness of all
collections for each type of revenue or agency fund additions
(e.g. periodic confirmaticon with outside parties, reconciliation
to utility billing after cutoff procedures, reconciliation of
traffic ticket number sequences, agency fund forfeiture monies

confirmation) .

V) Payroll/Personnel, including (1) payroll processing, (23
reviewing and approving time and attendance reccrds, including
leave and overtime worked, and (3) approval ©process for

employee {s) rate of pay or approval and maintenance of pay rate
schedules.

VI) Contracting, including (1) types of services reguiring written
contracts, (2) standard terms and conditions, (3) legal review,
(4, approval process, and {5) monitoring process.

VII) Credit Cards (and debit cards, fuel cards, P-Cards, if
applicable), including (1) how cards are to be contrelled, (2)
allowakle business uses, (3} documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage.

VIII) Travel and expense reimbursement, including (1) allowable
expenses, (2) dollar threshelds by category of expense, (3]

documentation requirements, and {(4) required approvers.

I¥) Ethies, including (1) the prohibitions as defined Iin Louisiana

Revised Statute 42:1111-1121, (2) actions to be taken if an
ethics wviclation takes place, (3) system to monitor possible
ethics violations, and (4) reguirement that all employees,

including elected officials, annually attest through signature
verificaticn that they have read the entity’s ethics policy.



X)

XII)

Debt Service, 1including (1) debt issuance approval, (2) EMMA
reporting requirements, (3) debt reserve requirements, and (4)
debt service reguirements.

Information Technology Disaster Recovery/Business Continuity,
including (1) identification of critical data and frequency of
data backups, (2) storage of backups in a separate physical
location isolated from the network, {3) periocdic
testing/verification that Dbackups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all
available system and software patches/updates, and (6)
identification of personnel, preccesses, and tools needed to
recover operations after a critical event.

Sexual Harassment, including R.S. 42:342-344 requirements for (1}
agency responsibilities and prohibitions, (2) annuel employee
training, and (3) annual reporting.

Findings: The Alliance does not have written policies and prccedures,

Except as otherwise stated, no other exceptions were identified in the
performance of the procedures listed above.

2, Board or Finance Committee

Al

1)

ITI)

Obtain and inspect the board/finance committee minutes for the
fiscal period, as well as the board’s enabling legislation,
charter, bylaws, or equivalent document 1in effect during the
fiscal period, and:

Observe that the board/finance committee met with a quorum at
least monthly, or on a frequency in accordance with the board’s
enabling legislation, <c¢harter, ©bylaws, or other equivalent
documeant.

For those entities reporting on the non-profit accounting model,
observe that the minutes referenced or included financlal
activity related to public funds if those public funds comprised
more than 10% of the entity’s collections during the fiscal year.

Cbserve whether the board/finance committee received written
upcdates of the progress of resolving audit finding(s), according
to management’s corrective action plan at each meeting until the
findings are considered fully resolved.

Findings: The Board Minutes did not reflect the financial activity of
the Alliance.

Except as otherwise stated, no other exceptions were identified in the
performance cf the procedures listed above.
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3. Bank Reconciliations

A. Obtain a listing of the Organization’s bank accounts for the
fiscal period from management and management’s representation
that the listing 1is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main
operating account and randomly select 4 additicnal accounts (or
all accounts 1f less than 5). Randomly select one month from the
fiscal ©period, cbtain and inspect the corresponding bank
statement and reconciliation for selected each account, and
observe that:

I) Bank reconciliationsg include evidence that they were prepared
within 2 months c¢f the related statement closing date (e.qg.,
initialed and dated, electronically logged);

IT) Bank reconciliations include evidence  that a member of
management/board member who dces not handle cash, post ledgers,
or 1issue checks has reviewed each bank reconciliation within one
month of the date the reconciliation was prepared (e.qg.,
initialed and dated, electronically logged): and

III) Management has documentation reflecting that it has researched
reconciling items that have been outstanding for more than 12
months a2t the end of the statement closing date.

Findings: There is no evidence ¢f a review by management of the Bank
Reconciliation.

Fxcept as otherwise stated, nc other exceptlcns were identified in the
performance of the procedures listed above.

4. Collections

A, Obtain a 1listing of deposit sites for the fiscal period where
deposits for cash/checks/money orders (cash) are prepared and
management’s representaticn that the 1listing 1is complete,
Randomly select 5 deposit sites {(cr all deposit sites 1if less
than 5).

Findings: We cbtained the listing and management’s representation.

B. For each deposit site selected, cbtain a listing of collection
locations and management’s representation that the listing 1is
complete. Randomly select one collection locaticn for each
deposit site (i.e. 5 collection locaticns for 5 depocsit sites),
obtain and inspect written policies and procedures relating tc
employee Job duties (if nc written pclicies or procedures,
inguire of employees about their job duties) at each collecticn
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location, and observe that job duties are properly segregated at
each collection location such that:

I} Employees that are responsible for cash collections do not share
cash drawers/registers.

II)Each employee responsible for collecting cash is not responsible
for preparing/making bank deposits, unless another
employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

IIT) Each employee responsible for collecting cash is not responsible
for posting collection entries to the general ledger or
suksidiary ledgers, unless another employee/official 1s
responsible for reconciling ledger postings to each other and to
Lhe deposit;

IV) The employee(s) responsible for reconcliling cash collections to
the general ledger and/or subsidiary ledgers, by revenue source
and/or agency fund additions are not responsible for collecting
cash, unless another employee verifies the reconciliaticn.

Findings: No excepticns ncted.

C. Obtain from management a copy of the bond or insurance policy for
theft covering all employees who have access to cash. Observe
that the bond or insurance policy for theft was enforced during
the fiscal pericd.

Findings: The Alliance did not have & fidelity bond or other policy
covering employvee theft.

Except as otherwise stated, no other exceptions were identifled in the
performance of the procedures listed above.

D. Randomly select two deposit dates for each of the 5 bank accounts
selected for procedure #3 under “Bank Reconciliations” above
(select the next deposit date chronclogically if no deposits were
made on the dates randemly selected and randemly select a deposit
if multiple depcsits are made on the same day). Cbtain supporting
documentation for each of the 10 deposits and:

I) Observe that receipts are sequentially pre-numbered.

I1)Trace sequentially pre-numbered receipts, system reports, and
other related collection documentation to the deposit slip.

TII) Trace the deposit slip total to the actual deposit per the bank
statement.



IV) Observe that the deposit was made within one business day of
receipt at the collection location (within cne week 1f the
deposgitory is more than 10 miles from the collection location or
the deposit is less than $100).

V) Trace the actual depcsit per the bank statement to the general
ledger.

Findings: No exceptions noted.

5. Non-Payroll Disbursements (excluding card purchases/payments,
travel reimbursements, and petty cash purchases)

A. Obtain a 1listing of locations that process payments for the
fiscal period and management’s representation that the listing is
complete. Randomly select 5 locations (cr all locations if less
than b).

Findings: We obtained the listing of locaticns that process payments
and management’s representation.

B. For each location selected under #5A above, obtain a listing of
those employees invelved with non-payroll purchasing and payment
functions. Obtain written policies and procedures relating to
employee Job duties (if the agency has no written poeclicies and
procedures, inquire of employees about their jecb duties), and
observe that job duties are properly segregated such that:

I) At least two employees are invelved in 1initiating a purchase
request, approving a purchase, and placing an order/making the
purchase,

IT) At least two employees are involwed 1in processing and approving
payments to vendors.

III) The employee responsible for processing payments 1s prohibited from
adding/modifying vendeor files, unless another employee is
responsible for periodically reviewing changes to vendor files.

IV) Either the employee/official responsible for signing checks mails
the payment or gives the signed checks to an employee to mail who
is not responsible for processing payments.

V) Only employees/officials authorized to sign checks approve the
electronic disbursement (release) of funds, whether through
automated clearinghouse (ACH), electronic funds transfer (EFIT),
wire transfer, or some other electronic means.



Findings: The person responsible for processing payments alsc adds
vendors.

Except as ctherwise stated, no cther exceptions were identified in the
performance of the procedures listed above.

C. For each location selected under #5A above, obtain the
Organization’'s non-payroll disbursement transacticn population

{excluding cards and travel reimbursements) and obtain
management’s representation that the pcpulaticen 1s complete.
Randomly select 5 disbursements for each loccation, obtain

supporting documentation for each transaction and:

I) Cbserve that the disbursement matched the related original
itemized invoice and that supporting documentation indicates that
deliverables included on the invoice were received by the entity.

II) Observe that the disbursement documentation included evidence
(e.g., 1nitial/date, electronic locgging) o¢f segregation of duties
tested under #5B, as applicable.

Findings: No exceptions noted.

D. Using the entity’s main operating account and the month selected
in Bank Reconciliaticns procedure #3A, randomly select 5 non-
payroil related electronic disbursements {(or all electronic
disbursements 1f less than 5) and observe that each electronic
disbursement was {(a) approved by only those perscns authorized to
disburse funds (e.g., sign checks) per the entity’'s policy, and
(b) approved by the reguired number of authorized signers per the
entity's policy. Ncte: If no electronic payments were made from
the main operating account during the month selected the
practitioner should select an alternative month and/ocr account
for testing that does include electronic disbursements.

Findings: No exceptions noted.
6. Credit Cards/Debit Cards/Fuel Cards/P-Cards

A. Obtain from management a listing of all active credit cards, bank
debit cards, fuel cards, and P-cards (cards) for the fiscal
period, including the card numbers and the names of the persons
who maintained possession of <the cards. Cbtain management’s
representation that the listing 1s complete.

Findings: We obtained the listing and management’s representation.
B. Using the listing prepared by management, randcemly select 5 cards
{or all cards if less than 5) that were used during the fiscal

period. Randomly select one monthly statement or combined
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II)

statement for each card (for a debit card, randomly select one
monthly bank statement), obtain supporting documentation, and:

Observe that there is evidence that the monthly statement or
combined statement and supporting documentation (e.g., original
receipts for credit/debit card purchases, exception reports for
excessive fuel card usage) was reviewed and appreved, in writing,

by somecne other than the authorized card holder. [Note:
Reguiring such approval may constrain the legal authority of
certain public officials (e.g., mayor of a Lawrascn Act

municipality); these instances should ncot be reported.)]

Observe that finance charges and late fees were nct assessed on
the selected statements.

Findings: No exceptions noted.

C.

Using the monthly statements or combined statements selected
under #&B above, excluding fuel cards, randomly select 10
transactions {(or all transactions 1f less than 10) from each

statement, and chtain supporting documentation for the
transacticns (i.e. each card should have 10 transactions subject
tc testing). For each transaction, observe that 1t is supported
by (1) an original itemized receipt that 1dentifies precisely
what Was purchased, (2) written documentation of the
business/public purpose, and {3} documentaticn of the Individuals
participating in meals {for meal charges only). For missing

receipts, the practiticner should describe the nature of the
transaction and note whether management had a compensating
control te address missing receipts, such as a “missing recelpt
statement” that is subject to increased scrutiny.

Findings: No exceptions noted.

7. Travel and Travel-Related Expense Reimbursements (excluding card
transactions)

A,

Chbtain from management a listing of all travel and travel-related
expense reimbursements during the fiscal period and management’s
representation that the listing or general ledger is complete.
Randomly select 5 reimbursements, obtain the related expense
reimbursement forms/prepaid expense documentation of  each
selected reimbursement, as well as the supporting deocumesntation.
For each of the 5 reimbursements selected:

If reimbursed using a per diem, agree the reimbursement rate to
those rates established either by the State of Louisiana or the
U.S. General Services Administration (www.gsa.gov).




IT) If reimbursed using actual costs, observe that the reimbursement

1s supported by an original itemized receipt that identifies
precisely what was purchased.

III) Observe that each reimbursement is supported by documentation of

the business/public purpose (for meal charges, cbserve that the
documentation includes the names of those individuals

participating) and other documentation reguired by written policy
(procedure #1AVII).

IV) Observe that each reimbursement was reviewed and approved, 1in

writing, by somecne other than the perscn receiving
reimbursement.

Findings: We obtained the general ledger and the Organization’s travel
and related expense reimbursements. We obtained management’s
representation.

No exceptions ncted.

8. Contracts

A.

Obtain from management a listing of all agreements/contracts for
professional services, materials and supplies, leases, and
construction activities that were initiated or renewed during the
fiscal pericd. Alternately, the practitioner may use an equivalent
selection source, such as an active vendor list. Obtain
management’s representation that the listing i1s complete. Randomly
select 5 contracts (or all contracts 1if less than 5) from the
listing, excluding the practitioner’s contract, and:

I) Observe that the contract was Dbid 1in accordance with the
Louisiana Public Bid Law (e.g., solicited gquotes or bids,
advertised), 1f reguired by law.

IT)Okserve that the contract was approved by the governing
body/board, 1f required by policy or law (e.g., Lawrason Act,
Home Rule Charter).

I111) If the contract was amended {(e.g., change crder), observe that

the original contract terms provided for such an amendment and
that amendments were made in compliance with the contract terms
(e.g. 1f approval 1is required for any amendment was approval
documented) .

IV) Randomly select one payment from the fiscal perilod for each of

the 5 contracts, obtain the supporting invoice, agree the
involce to the contract terms, and observe that the inveice and
related payment agreed to the terms and conditicns of the
contract,



Findings: No exceptions noted.
9. Payroll and Personnel

A. Obtain a listing of employees emploved during the fiscal period and
management’s representation that the listing is complete. Randomly
select 5 employees, obtailn related paid salaries and personnel
files, and agree paid salaries to authorized salaries/pay rates in
the personnel files.

Findings: We obtained a listing of employees and management’s
representaticn.

No excepticns were noted.

B. Randomly select one pay period during the fiscal period. For the o
employees selected under #9A above, obtain attendance records and
leave documentation for the pay period, and:

I) Observe that all selected employees documented their daily
attendance and leave (e.g., vacation, sick, compensatory).

II1)0Observe that supervisors approved the attendance and leave of the
selected employees.

II1) Observe that any leave accrued cor taken during the pay perlioed is
reflected in the entity’s cumulative leave reccrds.

IV)Observe that the rate palid to the employees or officials agree to
the authorized salary/pay rate found within the personnel file.

Findings: No exceptions noted.

C. Obtain a 1listing of those employees that received termination
payments during the fiscal period and management’s representation
that the list 1is complete. Randomly select two employees, obtain
related dccumentation o©f the hcurs and pay rates used in
management’s termination payment calculations and the entity policy
on termination payments, agree the hours to the employees’ cumulate
leave records, and agree the pay rates to the employees’ authorized
pay rates in the empleoyees’ persconnel files, and agree the
termination payment to entity policy.

Findings: We obtained a listing of terminated employees and
management’s representation.

No exceptions noted.

D. Obtain management’s representation that employer and employee
portions o©of payrecll taxes, retirement contributions, health
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insurance premiums, and workers’ compensation premiums have been
paid, and assocliated forms have been filed, by reguired deadlines.

Findings: No exceptiocns noted.
10. Ethics (excluding nonprofits)

L. Using the five randomly selected employees from procedure #9A
under “Payroll and Personnel” above, obtain ethics documentation
from management and:

I) Observe that the documentation demonstrates each employee
completed one hour of ethics training during the fiscal period.

IT)Observe that the entity malntains documentaticn which
demonstrates each employee and official were notified of any
changes to the entity’s ethics pelicy during the fiscal period,
as applicable.

Findings: These procedures are not applicable to non-profit
organizations.

B. Inguire and/or observe whether the agency has appointed an ethics
designee as reguired by R.S 42:1170.

Findings: This procedure is not applicahle to non-profit
organizations.

11, Debt Service

A. Obtain a 1listing of bonds/netes and other debt instruments
issued during the fiscal period and management’s representation
that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe that State
Bond Commission approval was obtained for each bond/note issued.

Findings: No exceptions noted.

B. Cbtain a listing of bonds/notes cutstanding at the end of the
fiscal periecd and management’s representation that the listing
is complete. Randomly select one bond/note, inspect debt
covenants, obtalin supporting documentation for the reserve
balance and payments, and agree actual reserve Dbalances and
payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds
required by the debt covenants).

Findings: No exceptions noted.

1z, Fraud Notice



A. Obtain a listing cf misappropriations of public funds and assets
during the fiscal period and management’s representation that
the 1listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the
entity reported the misappropriation(s}) to the legislative
auditcr and the district attorney of the parish in which the
entity is demiciled.

Findings: No exceptions noted.

B. Observe that the entity has posted on its premises and website,
the notice reguired by R.S. 24:523.1 concerning the repcrting of
misappropriation, fraud, waste, or abuse of public funds.

Findings: No excepticns noted.
13. Information Technology Disaster Recovery/Business Continuity

A. Perform the fcllowing procedures, verbally discuss the results
with management, and report “We performed the procedure and
discussed the results with management.”

1) Obtain and inspect the entity’s most recent documentation that
it has backed up its critical data (if there is no written
documentation, then inquire of persconnel responsible for
backing up critical data) and observe evidence that such
backup (a) occurred within the past week, (b} was not stecred
on the government’s local server or network, and (c) was
encrypted.

II) Cbtain and inspect the entity’'s most recent documentation that
it has tested/verified that its backups can be restored (if no
written documentaticn, inquire of personnel responsible for
testing/verifying backup restoraticn) and observe evidence
that the test/verification was successfully performed within
the past 3 months.

III) Obtain a listing of the entity’s computers currently in use,
and their related locations, and management’s representation
that the listing is complete. Randomly select 5 computers and
ocbserve while management demonstrates that the selected
computers have current and active antivirus software and that
the operating system and accounting system soffware in use are
currently supported by the vendor.

B. Randomly select 5 terminated employees (or all terminated

employees 1f less than 5) using the list of terminated employees
obtained in procedure #9C. Observe evidence that the selected
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terminated employees have Dbeen removed or disabled from the
network.

. Using the S randomly selected employees/officials from Payroll
and Personnel in procedure #9%A, obtain cybersecurity training
documentation from management, and cbserve that the
documentatiocn demonstrates That the fellowing

employees/cfficials with access to the agency’s information
technology assets have completed cybersecurity training as
required by R.S. 42:12674. The requirements are as follows:

T) Hired before June 9, 2020 - completed the training; and

IT) Hired on cor after June 9, 2020 - completed the training
within 30 days of initial service or employment.

Findings: We performed the procedure and discussed the results with
management.

14.

Sexual Harassment

A. Using the 5 randomly selected employees/officials from procedure

$#94 under “Payroll and Persconnel” above, obtain sexual
harassment training documentation from management, and observe
that the documentation demonstrates each employee/official
completed at least one hour of sexual harassment training during
the calendar year.

. Observe tThat the entity has posted its sexual harassment policy

and complaint procedure on 1ts website (or 1in & conspicuous
location on the entitv’s premises i1f the entity does not have a
website) .

. Obtain the entity’s annual sexual harassment report for the

current fiscal period, observe that the report was dated on or
before February 1, and cobserve that it includes the applicable
reguirements of R.S. 42:344:

I) Number and percentage of public servants in the agency who
have completed the training requirements:

II} Number of sexual harassment complalints received by the agency;

ITT) Number of complaints which resulted in a finding that sexual

harassment occurred;

IV) Wumber of complaints in which the finding of sexual harassment

resulted in discipline or corrective action; and

V) Amount of time it took to resolve each complaint.
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Findings: These procedures are not applicable to the non-profit.

We were engaged by Northeast TLouisiana FEconomic Alliance, Inc. to
perform this agreed-upon procedures engagement and conducted our
engagement 1n accordance with attestation standards established by the
American Institute of Certified Public Accountants and applicable
standards of Government Auditing Standards. We were not engaged to and
did not conduct an examination or review engagement, the objective of
which would Dbe the expression of an opinion or conclusion,
respectively, on those C/C areasg identified in the SAUPs. Acccrdingly,
we do not express such an opinion or conclusion. Had we performed
additional preocedures, other matters might have come to our attention
that would have been reported to you.

We are reqguired to be independent of Northeast Louisiana Economic
Alliance, Inc. and to meet our other ethical responsibilities, 1in
accordance with the relevant ethical requirements related to our
agreed-upon procedures engagement.

This report 1is included solely to describe the scope o0of testing
perfcrmed on those C/C areas identified in the SAUPs, and the result
of that testing, and not to provide an opinicn on control cor
compliance. Accordingly, this report is nct suitakle feor any other
purpose. Under Louisiana Revised Statute 24:513, this report 1is
distributed by the LLA as a public document.
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JOHNSON, PERRY, ROUSSEL & CUTHBERT, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS

Octcber 24, 2025
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