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Responsibilities of Munagement for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generallv accepted 1n the United States of America; and for the
destgn, implementation. and maintenance of mtemal control relevant to the preparation and fair
presentation of tinancial statements that are free from matental nusstatement. whether due to fraud or
SITOT,

In preparing the financial statements. management 1s required to evaluate whether there are conditions
or events, considered in the aggregate. that raise substantial doubt about the Housing Authority of St
Charles Panish, Loutsiana’s ability to continue as a going concem for twelve months bevond the financtal
statement date. including any currently known information that may raise substantial doubt shertly
thereafter.

Auditor’s Responsibilities for the Audir of the Financial Starements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement. whether due to traud or error. and to ssue an auditor’s report that
includes our opinions. Reasonable assurance ts a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Audinng Stundurds will abvays detect a material misstatement when it exists.
The risk of not detecting a material nusstatement resulting trom fraud 1s lugher than for one resulting
from error. as fraud may involve collusion. forgery, intentional onnssions, nusrepresentations, or the
override of mternal control. Misstatements are considered material if there 1s a substantial likelihood
that, individually or in the aggregate. they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Audnting Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identitv and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks.  Such
procedures include examining. on a test basis. evidence regarding the amounts and disclosures
m the {inancial statements.

e Obtain an understanding of mternal control relevant to the audit n order to Jdesign audit
precedures that are appropriate i the circumstances, but not for the purpese of expressing an
opinion on the effectiveness of the Housing Authority of St. Charles Partsh. Louisiana’s internal
control. Accordinglv, no such epiien is expressed.

e FEvaluate the appropriateness of accounting polictes used and the reasonableness of significant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

o Conclude whether. 1n our judgment. there are conditions or events. consudered 1n the aggregate.
that raise substantial doubt about the Housing Authority of St. Charles Parish. Louisiana’s ability
to continue as a gotng concern for a reasonable pertod of time.

We are required to communicate with those charged with governance regarding. among other matters,
the plamed scope and timing of the audit. sigmificant audit findings. and certain intemal control-related
matters that we wlentified during the audit,
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Housing Authonty of St Charles, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2022

The management of Housing Authority of 5t. Charles Parish, LA, presents the following discussion and
analysis {(MD&A)} of the Housing Authority’s financial activities for the fiscal year ending September 30,
2022. This represents an overview of financial information. Please read this discussion and analysis in
conjunction with the Authority’s included audited financial statements.

FINANCIAL HIGHLIGHTS

+ The primary source of funding for these activities continues to be subsidies and grants from the Department of
Housing and Urban Development (HUD), whereas tenant rentals provide a secondary but also significant
source of funding.

+ The Housing Authority's assets exceeded its liabilities by $3,641,723 at the close of the fiscal year ended 2022,

v Of this amount $1,584,873 represents a restriction egual to the net amount invested in land, buildings,
furnishings, leasehold improvements, equipment, and construction in progress, minus associated debts.

v Also, of this amount, $173,255 of net position is restricted for the Housing Choice Voucher program.

v The remainder of $1,883,595 of unrestricted assets couid be used to meet the Housing Authority's ongoing
obligations to citizens and creditors. As a measure of financial strength, this amount equals 57% of the
total operating expenses of $3,276,319 for the fiscal year 2022, which means the Authority might be able
to operate about 7 months using the unrestricted assets alohe, compared to 1 months in the prior fiscal
year.

+ The Housing Authority's total net position increased by $1,789.463, a 94% increase from the prior fiscal year
2021,

» Theincrease in net position of these funds was accompanied by an increase in unresincted cash by $1,665,615
from fiscal year 2021.

s The Authority Spent $346,103 on construction in progress.

» These changes led to an increase in total assets by $2.077,697 and an increase in total liabilities by $288,234.
As related measure of financial health, there are still over $6 of current assets covering each doliar of total
current liabilities, which compares to $3 covering the prior fiscal year's liabilities.

+ The Housing Authority continues to operate without the need for debt borrowing.

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A 15 intended to serve as an introduction to the Housing Authority's basic financial statements. The
Housing Authorily is a special-purpose government engaged in business-type activities. Accordingly, only fund
financial statements are presented as the basic financial statements, comprised of two components: (1} fund
financial statements and {2) a series of notes o the financial statements. These provide information about the
activities of the Housing Authonty as a whole and present a longer-term view of the Housing Authority's finances.
This report aiso contains other supplemental information in addition to the basic financial statements themselves
demonstrating how projects funded by HUD have been compieted, and whether there are inadeguacies in the
Authority's internal controls.

Reporting on the Housing Authority as a Whole

One of the most imporant questions asked about the Authority’s finances is, "Is the Housing Authority as a whole
better off, or worse off, as a result of the achievements of fiscal year 20227" The Statement of net position and the
Statement of Revenues, Expenses, and Changes in Net Position report information about the Housing Authority
as a whale and about its aclivities in a way that helps answer this question. These statements include all assets
and liabilities using the accruatl basis of accounting, which is similar 1o the accounting used by most private-sector
companies. All the current year's revenues and expenses are taken into account regardless of when cash is
received or paid.



Housing Authonty of St Charles, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2022

Fund Financial Statements

All the funds of the Housing Authonty are reported as proprietary funds. A fund is a grouping of related accounts
that is used to maintain conirol over resources that have been segregated for specific activities or objectives. The
Housing Authority, like other enterprises operated by state and iocal governments, uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements.

The Housing Authority’s financial statements repott oh its net position and changes in net position. One can think
of the Housing Authority’s net position — the difference between assets and liabilities — as one way to measure the
Authority’s financial health, or finangcial position. Over time, increases and decreases in the Authority’s net position
are one indicator of whether its financial health is improving or deteriorating. One will need to consider other non-
financial factors, however, such as the changes in the Authority's occupancy levels or its legal obligations to HUD,
to assess the overall health of the Housing Authority.

USING THIS ANNUAL REPORT

The Housing Authority's annual report consists of financial statements that show combined information about the
Housing Authority’s most significant programs:

Public Housing Capital Fund Program 3 16,175
Low Rent Public Housing 539,041
Housing Choice Votichers 1,937,687

Total funding received this current fiscal year $ 2,492 803

The Housing Authority's auditors provided assurance in their independent auditors’ report, with which this MD&A
is included, that the basic financial statements are fairly staled. The auditors provide varying degrees of assurance
regarding the other information included in thus report. A user of this repornt should read the independent auditors’
report carefully to determine the level of assurance provided for each of the other parts of this report.

Reporting the Housing Authority’s Most Significant Funds

The Housing Authority's financial statements provide detailed information about the most significant funds. Some
funds are required to be established by the Department of Housing and Urban Development {HUD}. However, the
Housing Authority establishes other funds to heip it control and manage money for particular purposes, or to show
that it is meeting legal responsibilities for using grants and other money.

The Housing Authority's enterprise funds use the following accounting approach for Proprietary funds: All the
Housing Authority's services are reported in enterprise funds. The focus of proprietary funds is on income
measurement, which, together with the maintenance of net position, is an important financiatl indicator.

FINANCIAL ANALYSIS

The Housing Authonity’s net position was $3,641,723 as of September 30, 2022. Of this amount, $1,584.873 was
invested in capital assets and $1,883 595 was unrestricted. There was §173,255 in specific assets restricted for
the Housing Choice Voucher (HCV) program.
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Housing Authonty of St Charles, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2022

CONDENSED FINANCIAL STATEMENTS

ASSETS

Current assets

Condensed Statement of Net Position
As of September 30, 2022

Assets restricted for Housing Choice Voucher (HCV} program

Capitat assets, net of depreciation

Total assets

LIABILITIES

Current liabilities
Non-current liabilities
Totat liabilities
NET POSITION

invested in capital assets, net of depreciation

Net position restncted for the Housing Choice Voucher program

Unrestricted net position
Total net position

022 2021
$ 2.307.772 $ 319,483
173.255 231,033
1,584,873 1,437 687
4,065,900 1,988,203
411,668 120,588
12,509 15,355
424 177 135,943
1,584,873 1,437,687
173,255 231,033
1.883,595 183,540
$ 3,641,723 $ 1,852,260

The net position of these funds increased by $1,789,462, or by 94%. from those of fiscal year 2021, as explained
below. In the narrative that follows, the detail factors causing this change are discussed:



Housing Authonty of St Charles, LA

Management’s Discussion and Analysis (MD&A)

September 30, 2022

CONDENSED FINANCIAL STATEMENTS (Continued)

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Position

Fiscal Year Ended September 30, 2022

OPERATING REVENUES
Tenant Rewenue $
HUD grants for operations
Insurance proceeds
Other

Total operating revenues

OPERATING EXPENSES
General
Crdinary maintenance and repairs
Administrative expenses
Utilities
Federal Housing Assistance Payments (HAP) to landlords & Porls
Casually losses
Depreciation

Total operating expenses

Income (losses) from operations

NON-OPERATING REVENUES
Insurance proceeds

Total non-cperating revenues

income (losses) before capital contributions

CAPITAL CONTRIBUTIONS

CHANGES IN NET POSITION

NET POSITICN - BEGINNING
NET POSITION - END $

2022 2021
206.871 $ 235316
2,492,803 3,105,209
1,948,268 -
71,737 102,810
4,719,679 3,443,335
199,556 167.038
255,159 242,846
399,540 474,388
264,486 213,575
1,844,417 2.201.633
114,244 820
198,917 199 271
3,276,319 3,499,571
1,443,360 (56,236)
346,103 -
346,103 -
1,789,463 (56,236)
- 10,388
1,789.463 (45.848)
1,852,260 1,898,108
3,641,723 $ 1,852,260




Housing Authonty of St Charles, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2022

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the prior fiscal year, total operating and capital contributions decreased by 3622794 from a
combination of larger offsetting factors. Reasons for most of this change are listed below:

Total tenant revenue decreased by $25,556 from that of the prior fiscal year because the amount of rent each
tenant pays is based on a sliding scale of their personal income. included in this tolai is other tenant revenues
{such as fees collected from tenants for late payment of rent, damages to their units, and other assessments)
which increased by $316.

Federal revenues from HUD for operations decreased by $612,406 from that of the prior fiscal year. The
determination of operating grants is based in part upon operations performance of prior years. This amount
fluctuates from year-to-year because of the complexities of the funding formula HUD empioys. Generally, this
formula calculates an allowable expense level adjusted for inflation, occupancy, and other factors, and then
uses this final result as a basis for determining the grant amount. The amount of rent subsidy received from
HUD depends upon an eligibility scale of each tenant.

Federai Capital Funds from HUD decreased by $10,388 from that of the prior fiscal year. The Housing Authority
was still in the process of completing projects funded from grants by HUD for fiscal years 2019 through 2022
and submutted a new grant during fiscal year 2022.

Insurance proceeds increased by $1,948,268.

Total other operating revenue decreased by $31,073 from the prior fiscal year.

Compared with the prior fiscal year, total operating expenses decreased $223,252, or by 6%, but this also was
made up of a combination of offsetting factors. Again, reasons for most of this change are listed below:

Depreciation expense decreased by $354 from that of the prior fiscal year.
Maintenance and repairs increased by $12,318.

General Expenses increased by $32,518 from that of the prior fiscal year.

Administrative Expenses decreased by $74,848 from that of the prior fiscal year.

Housing Assistance Payments to landiords decreased by $357,216 from that of the prior fiscal year partly
because there was a decrease in the number of tenants qualifying for subsidy during the year.

Utilities Expense increased by $50,911 from that of the prior fiscal year because water cost increased by
$20,845, electricity cost decreased by $4,382, gas cost increased by $16.625, and other utilities expense (stch
as labor, benefits, garbage, sewage, and waste removal) increased by $19,578.

Protective services increased by $105 from that of the prior fiscal year.
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Housing Authonty of St Charles, LA

Management’s Discussion and Analysis (MD&A)
September 30, 2022

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2022, the Housing Authority had a total cost of 9,771,986 invested in a broad range of assels
and construction in progress from projects funded in 2019 through 2022, listed below. This amount, not including
depreciation, represents an increase of $147,103 from the prior year. More delailed information about capital
assels appears in the notes to the financial statements.

Statement of Capital Asseis
As of September 30, 2022

2022 2021
Lang ¥ 13,028 $ 13,028
Conslruction in progress 346,103 -
Buildings 8,358,146 8,360,226
Leasehold improvements 755,540 757,181
Fumiture and equipment 257.655 295,448
Accumulated Depreciation (8,146,082} (7,988,156}
Totat $ 1,584,750 $ 1437687

As of the end of the 2022 fiscal year, the Authority is still in the process of completing HUD grants of $775,302
obtained during 2019 through 2021 fiscal years. A total remainder of $517 540 will be received and $515,640 spent
for completing these projects during fiscal year 2023,

Debt

Non-current liabilities also include accrued annual leave due to employees. The Housing Authority has not incurred
any mortgages, leases, or bond indentures for financing capital assets or operations.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Housing Authority is pnimarily dependent upon HUD for the funding of operations; therefore, the Housing
Authonty is affected more by the Federal budget than by local econonnc conditions. The capital budgets for the
2023 fiscal year have aiready been submitted to HUD for approval and no major changes are expected.

The Capital fund programs are mulliple year budgets and have remained relatively stable. Capital Funds are used
for the modernization of public housing properties including administrative fees involved in the modernization.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, investors, and creditors with a general overview of the
Housing Authority's finances, and 1o show the Housing Authority's accountability for the money it receives. if you
have guestions about this report, or wish to request additionat financial information, contact Youlondar Prevost, at
Housing Authority of St. Charies, LA, P. O. Box 448, Boutte, LA 70039.
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EXHIBIT A

HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
STATEMENT OF NET POSITION

SEPTEMBER 30, 2022

Section
General Eight Total
ASSETS
Current assets
Cash and cash equivalents ) 1.050034 % 139700 % 1.189.734
Accounts receivable net 181,850 51,284 433,134
Prepaid items and other assets 54929 1416 56,345
Inventory IENTS 0} 14,108
Restricted assets - cash and cash equivalents 614.451 173,255 787,706
Total Current Assets 2115372 305.655 2,481.027

Capital Assets, net

Land and other non-depreciated assets 359,131 0 359,131
Other capital assets - net of depreciatnon 1,225,659 83 1.225.742
Total Capatal Assets, net 1.584.790 N3 1,584,873
Total Assets $ 3.700.162 365738 % 4,005,900
LIABILITIES
Current Liabilities
Accounts payable S 64128 % 16,757 % 380,885
Unearned income 4,711 0 4711
Compensated absences payable 4111 1.415 5526
Accrued PILOT 5.667 ) 5,667
Deposits due others 14.879 0 14,879
Total Current Liabilities 393.49% 18,172 411.668
Noncurrent Liabilities
Compensated absences payable 10,224 2285 12,509
Total Liabihties 403.720 20,457 424177
NET POSITION
Net investment in capital assets 1.384.790 83 1.584.873
Restricted for:
HAP Equaty 0 173,255 173,255
Unrestricted 1.711,652 171,943 1,883,595
Net Position $ 3296442 % 345281 % 3,041,723

The Notes to the Financial Statements are an integral part of these statements.
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EXHIBIT B
HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
STATEMENT OF REVENUES.
EXPENSES AND CHANGES IN FUND NET POSITION

YEAR ENDED SEPTEMBER 30, 2022

Section
General Eight Total
OPERATING REVENUES

Tenant revenue 3 206,871 8 g 3 206,871

Governmental operating grants 355.210 1937587 2,492,803

Insurance proceeds 1.948.26% 0 1.943.268

Other 20,092 51.645 71.737
Total Operating Revenues 2.730.447 1,989.232 4.719.679

OPERATING EXPENSES

Admmustration 38223 91.317 399,540

Utilities 264,480 0 264,480

Ordinary maintenance & operations 232297 22862 255159

General expenses 183,519 16.037 199,556

Depreciation 198,834 83 198,917

Housing assistance payments 0 1.801.060 1.801.660

Housiny assistanwee- Ports 0 42757 42757

Casualty losses-non-capitalized 114244 0 114244
Total Operating Expenses 1.301.603 1.974.716 3,276,319

Income (Loss) from Operations 1328844 14.516 1,443,360
Non Operating Revenues {Expenses)

Insurance proceeds 346,103 0 346,103
Total Non-Operating Revenues (Expenses) 346,103 0 346,103
Income (Loss) betore contribution 1,774,947 14.516 1,789.463

Capital Contnbution 0 0 0

Change in net position 1,774,947 14,516 1,789,463
Total net positon - begmning 1,521.495 330,765 1.852.260)
Total net positon - ending 5 3.296.442 % 345281 % 3.641.723

The Notes to the Financial Statements are an integral part of these statements.
12



HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
STATEMENT OF CASH FLOWS

YEAR ENDED SEPTEMBER 34. 2022

EXHIBIT C

Section
General Eight Total
CASH FLOWS FROM
OPERATING ACTIVITIES
Rental receipts % Isl,651 % 0% 181.651
Operating insurance proceeds 1.948.268 ( 1.948.268
Other receipts (disbursements) (6,900 62,618 55.709
Federal gronts 316.373 1911394 2,227,767
Payments to vendors (503,909 {63.01%) {30606.924)
Payments to emplovees — net (275.068) (65.450) (340.518)
Pavments to private landlords ( (1.844.417) (1.844.417)

Net cash provided (used) by
operafing activities 1.660.406 1,136

1.661.530

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES

Purchase of capital assets (346.103) 0 {346,103)
Insurance proceeds 346.103 (} 346.103
Net cash provided (used) by capital
and related financing activities (} ( 0
CASH FLOWS FROM INVESTING
ACTIVITIES
Interest income 4.079 0 3.079
Net vash provided (used) by
mnvesting activities 4.079 4] 4,079
NET INCREASE (DECREASE) IN
CASH AND CASH EQUIVALENTS 1,664,485 1130 1,665,615
CASH AND CASH EQUIVALENTS
Beginning of Fiscal Year ) 311,825 311825

CASH AND CASH EQUIVALENTS

End of Fiscal Year h 1.664.485 % 312985 §

1.977 440

Contunued



EXHIBIT C

HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
STATEMENT OF CASH FLOWS

YEAR ENDED SEPTEMBER 34. 2022

Section
General Eight Total
RECONCILIATION OF OPERATING
INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING
ACTIVITIES
Operating mcome (loss) $ 1428544 % 14,516 % 1.443.360
Adjustment to reconcile operating
mceome {loss) to net cash provided (used)
by operating activities.
Depreciation Expense 1988534 83 198917
Provision of uncollectible accounts (16077 6,176 {(9.901)
Change n assets and Liabilities:
Recervables {228.030) (33.992) (272,022)
Prepaid items (14.880) 1 980 (12,900)
Account pavables 319.638 (6,405) 313.233
Unearned income 544 t} 344
Deposit due others 5 0 3
Due to/from other fund (28,77 28772 i}
Net cash provided (used) by operations $ 1660406 5 1130 % 1.661.536

Concluded

The Notes to the Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  The accompanymg
financial statements of the Housing Authority of St. Charles Parish have been prepared 1n conformity
with accounting principles generally accepted in the United States of America (GAAP) as applied to
governmental untts. The Govemmental Accounting Standards Board (GASB) ts the accepted standard-
setting body tor estabhshing governmental accounting and financial reporting principles.

A, REPORTING ENTITY Housing Authorittes are chartered as public corporations under the laws
(LSA — R.S8. 40.391) of the State of Louistana for the purpose of providing safe and sanitary dwellings
accommodations. This creatton was contingent upon the local goveming body of the city or pansh
declaring a need for the Housing Authonity to function 1n such city or parish. The Housing Authority 1s
governed by a five member Board of Commissioners. The members, appomted by the Honorable Mayor
should be appomted by the Parish President of St. Charles Parish.

The Houstng Authority has the following units:

PHA Owned Housing 129 Units
Section 8
Housing Choice Vouchers 373 Vouchers

GASB Statement 14 establishes cnterta for determuining the governmental reporting entity and
component units that shoukd be mcluded within the reporting entity. Under provisions of this Statement,
the Housing Authority 15 considered a primary govermment. since 1t is a spectal purpose government that
has a separate governing body. s legally separate. and 15 fiscally independent of other state or local
governments, As used mm GASB Statement 14, fiscally independent means that the Housing Authority
may. without the approval or consent of another governmental entity, determine or modify its own
budget, levy its own taxes or set rates or charges. and 1ssue bonded debt with HUD approval.

The Housing Authority is a related organization of St. Charles Parish since St. Charles Parish appoints
a voting majority of the Housing Authoritv’s governing board.  St. Charles Parish is not hnancially
accountable for the Housmg Authority as it cannot impose its will on the Housing Authonity and there
1s no potential tor the Housmg Authority to provide financial benefit to, or mapose tinancial burdens on,
St. Charles Parish. Accordingly, the Housing Authority 15 not a component unit of the financial reporting
entity of St. Charles Parish.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria for
deternuning which, 1t any, component units should be considered part of the Housing Authority tfor
financial reporting purposes.  The basic criteria for including a potential component umt within the
reporting enfity 15 financial accountabihity, The GASB has set forth criteria to be considered 1n
determining financial accountability. which includes:
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2022

1}  Appointing a voting majority of an orgamization’s governing body. and.
a) The ability of the government to impose 1its will on that organmization and/or

b) The potential for the orgamization to provide specific financial benetfits to or impose specific
financial burdens on the government.

2y Orgamizations for which the government does not appomnt a voung majority but are fiscally
dependent on the government.

3)  Organizations tor which the reporting entity financial statements would be msleading if data of
the organization 1s not included because of the nature or significance of the relationship.

Based on the previous critenia, the Housing Authority has determuned that there are no component units
that should be censidered as part of the Housing Authonty reporting entity.

B. FUNDS The accounts of the Housing Authonity are organized and operated on the basis of funds, A
fund 15 an independent fiscal and accounting entity with a self-balancing set of accounts.  Fund
accountmg segregates fimds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provistons. The minimum number
of funds are maintained consistent with legal and managenial requirements.

The transactions of the Housing Authority are reported in a proprietary enterprise fund., The general
fund accounts for the transactions of the Public Housing Low Rent program and the Capital Fund
program. The housing choice voucher tund accounts for the Section 8 Houstng Choice Voucher
progrant.

C. MEASURENMENT FOCUS AND BASIS OF ACCOUNTING

PROPRIETARY FUNDS Proprietary funds are accounted for on the tlow of economic resources
measurement focus and the accrual basis of accounting. Under this method. revenues are recorded when
eamed and expenses are recorded at the time the habilities are incurred. With this measurement focus,
all assets and all habilities associated with the operation of these funds are included on the statement of
net position.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and preducing and delivering goods in
connection with a proprietary tunds’ principal ongoing operations. According to the Authority’s pohey,
governmental operating grants are consklered operating revenues.  The other principal operating
revenues of the Housing Authority are rent and mamntenance charges to residents and operating fees
carned. Operating expenses for proprietary funds melude the admmistratve costs of providing the
service and the housing assistance pavments to landlords. All revenues and expenses not meeting this
detinition are reported as non-operating revenues and expenses.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2022

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-
bearing demand deposits. Cash equivalents include amounts in time deposits, of less than ninety days,
and cash with fiscal agent. Under state law. the Housing Authority may deposit funds in demand
deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks
organized under Louistana law and national banks having their principal offices in Louisiana.

On the Statement of Cash Flows, cash and cash equivalents. end of vear, 15 $1.997 440, This 15
comprised of cash and cash equivalents of $1,189.734 and restricted assets — cash of $787,706, on the
statement of net position.

E. INVESTMENTS Investments are Immted to L.S-R.S. 33:2955 and the Housing Authority
mvestment policy. It the ongmal maturities of investments exceed 90 days, they are classified as
mvestments, however. 1if the oniginal maturities are 90 days or less, they are classified as cash
equivalents.

The investments are reflected at quoted market prices except for the following which are
required/permutted as per GASB Statement No, 31.

Investments 1o ponparticipating nterest-earning  contracts. such as nonnegotiable
certificates of deposit with redemption terms that do not constder market rates, are
reported using a cost-based measure.

Definttions:

Interest-earning investment contract include time deposits with financial institutions
tsuch as certificates of depesit), repurchase agreements. and guaranteed investment
contracts.

F. REVENUE RECOGNITION Revenues and other governmental fund finaneial resource imcrements
are recognized m the accounting pertod 1n which they become susceptible to accrual — that 15, when they
become meusurable and avaruble to the finance expenditures of the fiscal period. “Available™ 1s
determined as collectible within the 12 months of the fiscal year or soon enough thereatter to be used in
pay labilities of the current period.

G. INVENTORY All purchased mventory items are valued at cost using the first-in, first-out method,
Inventory is recorded using the purchase method. At year end. the amount of inventory ts recorded for
extermnal financial reporting.

H. PREPAID ITEMS Certamn payments to vendors retlect costs applicable to future accounting periods
and are recorded as prepaid items,
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2022

I. CAPITAL ASSETS Capital assets are recorded at lustorical cost and depreciated over their estimated
useful hives (excluding salvage value), The capitahization threshold 1s $2.500. Donated capital assets
are recorded at their estimated fair value at the date of donation. Estimated useful live 13 management’s
estimate of how long the asset is expected to meet service demands. Straight line depreciation is used
based on the following estimated useful lives:

Site improvements 15 years
Buildings 15-40 years
Building improvements 15 years
Furniture and equipment 5-7 years
Computers 3 vears

J. UNEARNED INCOME The Housing Authority reports prepaid revenues on its statement of net
position, Prepaid revenues arise when resources are received by the Housing Authority before it has a
legal claym to them, as when grant monies are received prior to the oceurrence of qualitying expenditures,
In subsequent periods. when the Housing Authority has a legal clamm to the resources. the hability for
prepatd revenue ts removed from the statement of net position and the revenue is recogimized.

K. COMPENSATED ABSENCES The Housmg Authority tollows Lousiana Civil Service regulations
for accumulated annual and sick leave. Employees may accumulate up to three hundred hours of annual
leave which may be received upon termination or retirement.  Sick leave hours accumulate. but the
employee s not paid for them if not used by lns/her retirement or termination date.

L. POST EMPLOYMENT BENEFITS The Authority does not recognize or pay any post employment
benefits.

M. NET POSITION AND FLOW ASSUMPTIONS Net position 1s repoerted as restricted when
constramts placed on net position use as either.

Externally mimposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations
of other governments or imposed by law through constitutional provisions or enabling legislation.

Sometime the Authority may fund outlays from both restricted and unrestricted resources. In the event
that should oceur. the Authority must make a tflow assumption about the order 1n which the resources
are considered to be apphied. It 1s the Authority’s policy to consider restricted-net position to have been
depleted betfore unrestricted-net position s applied.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2022

N. USE OF ESTIMATES The preparation of financial statements m conformity with accounting
principles generally accepted in the United States of America requires management to make estimates
and assumptions that affect the reported amounts of assets and habilities and disclosure of contingent
assets and habthities at the date of the financial statements and the reperted amounts of revenues,
expenses and other financing seurces and uses during the reporting period. Actual results could difter
from those estimates.

NOTE 2 - DEPOSITS AND INVESTMENTS The Housing Authority has reported their investments
with a maturtty at time of purchase of one vear or less at amortized cost. Investments with maturity at
time of purchase of greater than one year are presented at fair value at September 300 2022, Deposits
are stated at cost, which approximates taur value.

Interest Rate Risk: The Housmg Authority’s policy does not address interest rate risk.

Credit Rate Risk: GASB 40 disclosure of credit rate nisk does net apply. since the Authority’s enly
mvestments are certificates of deposat,

Custodial Credit Risk.  The Authonty’s policy requires the financial mstitution to cover the first
$250,000 of depostts with FDIC coverage. Any excess deposits must be collateralized with secunities
held by the pledging financial mstitution, with a fair market value that equals or exceeds the amount of
excess deposits.

Restricted Cash. $14.879 15 restricted mn the General Fund for security deposits. $599.572 15 restricted
tor the identified expenditures patd in the subsequent vear related to rehab for Hurricane Ida damage.
$173.255 of remaining DEHAP-Ike disaster funds are alse restricted.

At September 30, 2022, the Housing Authority’s carryving amount of deposits was $1.977.440 and the
bank balance was $2.034.387. $250.000 of the bank balance was covered by FDIC Insurance. The
remaining bank balance of $1.784.387 was covered by pledged securities. However, this $1 784,387
was exposed to custodial credit risk, as defined by GASBS Neo. 40, para. &, because 1t was uninsured and
collateralized with securities held by the pledging tinancial institution’s trust department or agent but
not m the Housing Autheritv’s name.

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of
GASB Statement 40, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the
custodial bank to advertise and sell the pledged securittes within ten days of being notified by the
Housing Authority that the fiscal agent has failed to pay deposited tunds upen demand. Investments
during the vear were solely in time deposits at banks.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2022

NOTE 3 - ACCOUNTS RECEIVABLE The receivables at September 300 2022 are as follows:

Class of Recervables
Local sources:
Tenants $
Ports
Other
Federal sources:
Grants- HUD

Total $

Section
General Eight Total
13.320 §% 0 13.320
0 24,728 24728
0 363 363
368,530 26,193 394723
IRLES0 3% 51.284 433.134

The tenants account recetvable ts net of an allowance for doubttul accounts of $957.

NOTE 4 - CAPITAL ASSETS The changes tn capital assets are as follows:

Non-depreciable assets
Land and buildings 5
Construction in progress

Depreciable assets:
Buildings
Furniture and equipment

Total capital assets

Less: accumulated deprectation
Buildings
Fumiture and equipment

Total accumulated depreciation

Total capital assets. net S

Beginning Ending
Balance Additions Deletions Balance
13028 $ 0% 05 13.028
0 346,103 0 346,103
9,117 407 it 0 9,117,407
295448 0 ] 295 448
9.425 883 346,103 0 9.771.986
7.705 744 195.680 0 7.901 424
IR2 452 3237 0 285 689
7.988 196 198917 ] QAK7.113
1.437.687 % 147.186 % (T 1.584.473




HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2022

NOTE 5 - ACCOUNTS PAYABLE The pavables at September 30, 2022 are as tollows.

Housing Chowce

General Voucher Fund Total
Vendors S 354282 % 0% 354282
Utthities 9.846 0 9.846
Ports { 10.099 10.099
Other 0 6.638 6.658
Total $ 364,128 § 16,757 % 380,885

NOTE 6 — COMPENSATED ABSENCES At September 30, 2022, employees of the Housing
Authority have accumulated and vested 518,035 of employee leave computed in accordance with GASB,
Codtfication Section C64).

NOTE 7 - LONG-TERM OBLIGATIONS The tollowing 15 a summary of the long-term obligation
transactions for the vear ended September 30, 2022,

Compensated
Absences
Balance. beginning A3 21.58%0
Additions 3.559
Deletions (7.104)
Balance. ending 18.035
Amounts due in one year $ 5.526

NOTE 8 - INTERFUND RECEIVABLES AND PAYABLES At September 30, 2022, the Housing
Chotce Voucher (HCV) Fund owes the General Fund $27.348%. For financial statement purposes, this
amount was deducted from HCV Fund cash and added to General Fund cash.

)
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISTANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2022

NOTE 9 — RETIREMENT SYSTEM The Housing Authority participates in the Housing Agency
Retirement Trust (HART). which 1s a defined contribution plan. The plan consists of employees of
vartous local and regional housing authortties, urban renewal agencies, and other similar organmizations.
Threugh this plan. the Housing Authority provides pension benefits for all of 1ts full-time employees.
All full-ime employees are eligible to participate mn the plan on the first day of the month after
completing six continuous months of employment.

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus
investment earnings. Each participant may contribute up to 5% of themr effective compensation, and the
Authority matches the employee™s contribution, and then contributes an additional 2%.

The Housing Authority’s contribution for each employee and income allocated to the employee’s
account 1s fully vested after five years of continuous service. The Housing Authority’s contributions
and mnterest forteited by employees who leave employment before five years of service are first used to
pay for plan expenses and if there is any restdual amount, the amount ts refunded to the Housing
Authority.

The Housing Authority has the right to establish or amend retirement plan provisions. The Housing
Authorty’s Joinder Agreement with the HART may be amended or modified by Board Resolution,
Amendment of the Joinder Agreement 1s imited to provistons affecting plan spectfications.

The Housing Authority made contributtons of $6.200 for the year ended September 30. 2022 of which
$3.750 was pad by the Housing Authority and $2.450 was pawd by employees.  The plan was
underfunded by $4.400, 54,325, and $5.,275 for the years ending September 30, 2022, 2020, and 2019,

NOTE 10 - COMMITMENTS AND CONTINGENCIES

Commitments The Authority entered into an Employment Agreement with the Intennm Director.
effective June 1, 2023, The Agreement continues month to month while the search for a permanent
Director 1s sought. The Agreement must be amended by the Authority 1f 1t s to extend bevond December
31.2023. The Authornity may terminate the Interim Director by majority vote. However, the Authority
must give 30 days advance notice to the Intertim Director and the opportumty to cerrect the cited
deficiency.

Litigation The Housing Authority 1s not presently involved in litigation.

Grant Disallowances The Housing Authority participates m a number of federally assisted grant
programs. The programs are subject to compliance audits under the single audit approach. Such audits
could lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms
of the grants. Housing Authortty management beheves that the amount of disallowance, if any, which
mav arise from future audits will not be matenal.

Construction Projects There are certain renovation or construction projects in progress at September
30,2022, These include modermzing rental umits, These projects are bemg tunded by HUD. Funds are
requested periedically as the cost is incurred.
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISTANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2022
Risk Management The Housing Authority 1s exposed to various risks of loss related to torts, theft of.

damage to and destruction of assets: errors and omissions:; and natural disasters for which the Housing
Authortty carries commercial msurance.

The Housing Authority transters nisk of loss by participating in a public entity risk pool and contracting
with a commercial msurance carrier for all major categories of exposed risk.

This includes coverage of property. general hability. public hability. and worker’s compensation. The
risk poel and insurance contracted are obligated to meet settlements up te the maximum coverage, after
the PHA's premiums and deductions are met.

Lowsiana State law prohibits one governmental entity assessimg another entity. If the Lowsiana Housing
Council. Inc Group Insurance Risk Management Agency risk pool 1s unable to meet 1ts obligations. the
risk to the Housing Authority 1s only that its own ¢laim would be unpaid.

Coverage has not significantly changed from the previous vear and settlements for each of the past three
vears have not exceeded insurance coverage,

NOTE 11 — ECONOMIC DEPENDENCE The Department of Housing and Urban Development
provided $2.492 803 to the Housing Authority. which represents approxtmately 49% of the Houstng
Authority’s total revenue and capital contributions for the year.

NOTE 12 — SUBSEQUENT EVENTS As a result of a HUD-OIG audit in 2014, the Authority owes
$605.575 i HCV restricted funds to HUD that are required to be paid tfrom non-federal funds. The most
recent correspondence available from HUD to us 18 dated February 12,2020, As of the date ol this audnt
report. the Authority 1s in the final stages of a voluntary conversion plan. If the plan 1s successtul, the
Low Rent units will be removed from inventory, and converted on a temporary basis to tenant protection
vouchers. Ultimately, the former Low Remt umits will be available to tenants through Project Based
Vouchers. [t appears that thus will satisfy the debt owed to HUD that originated with the 2014 OIG
[eview,












Matrters Giving Rise to Qualified Opinion on Section Eight Housing Choice Voucher Program

As described in the accompanying schedule of findings and questioned costs. the Housing Authority of
St. Charles Parish. Louisiana did not comply with requirements regarding the Section Eight Housing
Chotce Voucher program as deseribed 1n Audit Finding 2022-001-Allowable Costs and 2022-002-
Elgibility.

Compliance with such requirements 1s necessary. in our opinion. for the Housing Authority ot St. Charles
Partsh. Louistana to comply with the requirements applicable to that major program.

Responsibilities of Management for Compliance

Management 1s responsible compliance with the requirements referred to above and for the design,
tmplementation, and maintenance of eftective tnternal control over comphance with the requirements of
laws. statutes, regulations. rules, and provisions of contracts or grant agreements applicable to the
Houstng Authority of St. Charles Parish. Louistana’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred. whether due to fraud or error. and express an
opinion on the Housing Authority of St. Charles Parish. Louisiana’s compliance based on our audit.
Reasonable assurance 1s a high level of assurance but 15 not absolute assurance and therefore 1s not a
guarantee that an audit conducted m accordance with generally accepted auditing standards. Government
Audinng Standardy, and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting matertal noncompliance resulting from fraud 1s higher than for that
resulting from error, as fraud may involve collusion, torgery. intentional omissions, misrepresentations,
or the override of intemal control. Noncomphance with the compliance requirements referred to above
1s considered material if there 18 a substantial hikelthood that. individually or m the aggregate, it would
mtluence the judgment made by a reasonable user of the report on compliance about the Housing
Authority of St. Charles Partsh. Louisiana’s comphance with the requirements of each major federal
program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Governmemt duditing
Standards. and the Uniform Guidance. we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identity and assess the r1sks of matenial noncomphance, whether due to fraud or error. and design
and perform audit procedures responsive to those risks. Such procedures mclude examning, on
a test basis, evidence regarding the Housing Authority of St. Charles Parish. Louistana’s
comphiance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

¢ Obtain an understanding of the Housmng Authority of St. Charles Panish, Loutsiana’s internal
control over compliance relevant to the audit in order to design audit procedures that are
appropriate in the circumstances and to test and report on internal control over compliance in
accordance with the Umiform Guidance. but not for the purpose of expressing an opinion on the
effectiveness of the Housing Authority of St. Charles Pansh, Lousiana’s mternal control over
comphance. Accordingly no such opmion 1s expressed.



We are required to communicate with those charged with governance regarding. among other matters,
the planned scope and timing of the audit and any significant deficiencies and matenal weaknesses in
internal control over compliance that we dentified during the audit.

Other Matters

The results of our auditing procedures disclosed instances of noncomphance. which are required to be
reported 1 accordance with the Unitorm Guidance and which are described n the accompanymg
schedule of findmgs and questioned costs as item Audit Findmgs 2022-001 and 2022-002. Our opiion
on each major federal program 1s not modified with respect to these matters.

Government Anditing Standards requires the auditor to perform limited procedures on the Housing
Authority of St. Charles Pansh, Lowsiana’s response to the noncompliance findings wentified m our
audit deseribed mn the accompanying schedule of findings and questioned costs, The Housing Authority
ot St. Charles Parish, Lousiana’s response was not subjected to the other auditing procedures apphied in
the audit of comphance and. accordingly. we express no epinion on the response.

Report on Internal Control Over Compliance

Our consrderation of internal control over comphance was for the inuted purpose described 1n the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to wdentity
all deficiencies in mnternal control over compliance that nught be material weaknesses or significant
detictencies in tn internal control over compliance and therefore. material weaknesses or signitficant
deficiencies may exist that were not identified. However, as discussed below, we did identity certain
deficiencies in internal control over comphance that we consider to be matenal weaknesses.

A deficiency in internal control over compliance exists when the design or operation of a control over
comphance does not allow management or employees. in the normal course of performing their assigned
functions. to prevent. or detect and correct, noncompliance with a type of compliance requirement of a
tederal program on a timely basis. A material weukness m internal control over compliance 1s a
deficiency, or a combination of deficiencies. in 1nternal control over comphance. such that there 1s a
reasonable possibility that material noncompliance with a type of compliance requirement of a tederal
program will not be prevented. or detected and corrected, on a timely basis. We consider the Jdeticiencies
in internal control over compliance described in the accompanying schedule of findings and questioned
costs as Audtt Findings 2022-001 and 2022-002 to be material weaknesses.

A significamt deficiency in mternal control over compliance 15 a deficiency. or a combmation of
deficiencies, 1n internal control over compliance with a type of compliance requirement of a federal
program that 15 less severe than a matenial weakness in mternal control over comphiance, yet important
enough to mertt attention by those charge with governance.

Our audit was not destgned for the purpose of expressing an opinton on the effectiveness of intemal
control over comphance. Accordingly, no such opinton s expressed.

Government Audnting Standards requires the auditor to perform hmited procedures on the Housing
Authoritv of St. Charles Parish, Louisiana’s response to the mternal control over compliance hindings
tdentitied 1n our compliance audit described in the accompanying schedule of findings and questioned
costs. The Housing Authority of St. Charles Parish., Louisiana’s response was not subjected to the other
auditing procedures applied in the audit of comphance and, accordingly, we express no opinion on the
response.






HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 2022

FEDERAL GRANTOR CDFA PROGRAM
PROGRAM TITLE NO. EXPENDITURES

U. 8. Department of Housing and Urban Development
Direct Programs.

Low-Income Housing Operating Subsidy 14.850a $ 539,041
Capital Fund Program 14.872 16,175
Housing Chotce Voucher 14.871 1.937 587

Total United States Department
of Housing and Urban Development $ 2,492,803

Total Expenditures of Federal Awards $ 2.492.803

The accompanymg notes are an mtegral part of this schedule.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 2022

NOTE 1 - BASIS OF PRESENTATION The accompanying Schedule of Expenditures of Federal
Awards (the “Schedule™) includes the tederal award activity of the Housing Authority of St. Charles
Parish. Louisiana (the “Housing Authority”™) under programs of the federal govemment for the vear
ended September 30, 2022, The informatton in the Schedule 1s presented tn accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requrements. Costy Principles. and Awdnt Requivements for Federal Awards (Umform Guidance).
Because the Schedule presents only a selected portion of the operations of the Housing Authonity, it is
not intended to and does not present the financial position, changes m net assets, or cash flows of the
Housing Authority.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Expenditures reported on
the Schedule are reported on the accrual basts of accounting.,  Such expenditures are recognized
tollowing the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reumbursement.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues
are reported in the Houstng Authority’s basic financial statements as follows:

Federal Sources

Enterprise Funds
Govemmental operating grants 3 2.492.803

Total 5 2.492.803

NOTE 4 — RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported 1n the
accompanying schedule agree with the amounts reported n the related federal financial reports except
tor changes made to reflect amounts tn accordance with generally accepted accounting principles.

NOTE 5 — DE MINIMIS INDIRECT COST RATE The Housing Authority did not elect to use the
10-precent de minimis tndirect cost rate allowed under the Uniform Gudance.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2022

Section 1 — Summary of the Auditor’s Results

Financial Statement Audit

1. Type of Auditor’s Report Issued on Financial Statements — Unmoditied.

1J

Internal Control Over Financial Reporting:

a. Material weaknesstes) identified? v ves no
b. Significant deficiencviies) identified? ves v none reported
3. Noncompliance material to financial
statements noted” v yes no
Audit of Federal Awards
1. Internal Control Over Major Programs:
a. Material weakness(es) ndentified? v yes no
b, Significant deficiency(ies) identitied
that are not considered to be material
weaknesses? yes v none reported
2. Type of Auditor’s Report Issued on Compliance For Major Programs — Modified.
3. Any audit findings disclosed that are

required to be reported 1n accordance
with Uniform Guidance (2 CFR 200y? v vyes no

4. The programs tested as major programs mclude:

CFDA# 14.871 Section 8§ Housing Cheice Voucher
5. Dollar threshold used to distinguish between Type A and Type B Programs as described in the
Uniform Guidance (2 CFR 200y $ 750,000
6. Auditee qualified as low-risk auditee yes v no

under Unitorm Guidance (2 CFR 200)?

7. Nonstatistical samphing was used. To determine sample sizes. the AICPA Audit Guide Audit
Sampling was used.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2022
Section 11 — Findings related to the financial statements which are required to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

The person who was the Executive Director for the audit year was hired in June 2018, She passed away
on May 21, 2023, A person was hired as Interim Director effective June 1, 2023, Through the date of
this report, this person is still the Interim Director.

Low Rent Program-CDFA # 14 850, Section Eight Housing Choice Voucher Program-CDFA# 14 871
and Capital Fund-#14.872

Finding 2022-001-Internal Controls Inadequate for Disbursements-Allowable Costs

Criteria and Condition

Good internal contrels should be in place to make sure that disbursements are for eligible payments. are
correctly classified, and are timely paid. Good controls ensure that there is proper, documented review
of all these functions. Records should be maintained 1n an order that 1s conducive to efficient and timely
summanzing by the outside fee accounting firm. Unaudited financial statements should be produced on
a timely basis, and reviewed by the Board of Commuissioners.

Context

In our oniginal sample of sixty disbursements, ten of the sixty were not supported by nvoices or other
adequate documentation. In our expanded tests of disbursements. a total of $88.942 of disbursements
were not supported by adequate documentation. However, we note that $63.080 of this total of $88.942
was paid to re-occurring vendors such as for tuel for the mamtenance trucks, office supphies, refrigerators
and stoves for units, and utilities. However, without the proper documentation. it 1s impossible to be
certain that these were business related expenses. Among the $25.862 of unsupported expenses noted
above were $4.809 to the then Executive Director.

In addition. there was a lack of documented. supervisory review of the invoices or statements by a second
party betore the disbursements were paid. The Authonty’s policy 1 that two signatures are required for
checks, However, we noted several that had only one signature. which was that of the then Executive
Director.

Accounting information was not sertt to the fee accountant for the audit vear on a timely basis. According
to the fee accountant, March and Apnil 2022 work was not recetved until September 16, 2022, May and
June were not received until October 5% and October 20", July and August were not received until
November 17" and November 23, September was not received until December 2. The information was
not complete and the unaudited submission to REAC was not made until several months after that.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2022
Section 11 — Findings related to the financial statements which are required to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

The detined contribution plan s underpaid by a total of approxamately $14.000 for the vears ending
September 30, 2022, 2020, and 2019 (2021 was correct).

Other disbursements 1ssues noted include the following:

(2)-The General Fund-Low Rent bank account used check vouchers with the same sequence during the
year.

(b)-For much of the vear, the Section Eight bank account used the same sequence as the General Fund.

(c)-Several Section Eight HAP checks were paid incomrectly trom the General Fund, which required tme
to tally and remmburse the Section Eight tund.

(d)-There were several ransters back and forth between the two funds. which were not always supported
and again required time to review.

te)-Duplicate payments were made to vendors. Current Management has corrected for several of these
but continues to review others.

(t)-Late fees were assessed by vendors
(2)-General Fund-Low Rent and Section Eight vouchers were intermixed for much of the year.

(h)-General Fund check vouchers were filed alphabetically nstead of numerically for most of the year.
which made processmg much more ditficult for the fee accountant and later the auditor

(1)-Payroll infermation was not entered into the seftware for several months.

Ettect

Some expenditures were not timely made. or supported. and may have been meligible. The defined
contribution plan 1s underfunded by approximately $14.000. Accounting information was not tunely

submitted to the fee accountant, and when 1t finally was, it was not in good shape. Unaudited financial
statements were not timely produced and thus not timely reviewed by the Board of Commissioners.

Cause

These are not new issues. Similar findings have been made in the last few years,
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2022
Section 11 — Findings related to the financial statements which are required to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

Questioned Costs

$25.862

Recommendation

The Board of Commissioners should periodically review the corrections being made by the Interim
Director to address each of the sub-parts noted above 1n Context. Most etficient PHAs trv to have the
complete accounting information sent the tee accountant by the 15" of the following month.

View of Responsible Officials and Planned Corrective Action

[ am Youlondar Prevost. As noted above. [ was hired as Intertm Director on June 1. 2023, which was
well after the audit year-end. I am trying to correct all of the i1ssues noted above, as well as to correct
ttems noted by HUD-New Orleans. In addition. T am stll working to clear parts of the prior audit
findings, noted 1n another section,

sSection Eight Housing Choice Voucher Program-CDFA# 14.871, Low Rent Program-CDFA # 14.850.

Finding 2022-002-Lack of Adequate Quality Control Regarding Tenant Procedures-Eligibility

Criteria and Condition

The quality of supervision over tenant file functions, such as caleulating tenant rent and Housing
Assistance Payments should be timely and sutficient to find errors n calculations or nms-application or
mis-understanding of procedures.

Context

For the Housing Chotce Voucher Program. quality control should be timely pertormed and documented
throughout the vear. All of the SEMAP sample answers were Yes. that the ermor rate in the specitied
sample size was not exceeded. An outside consultant performed the sample. Stnce our copy of the
SEMAP 15 not dated. we do not know 1if the sample was performed betfore or after the SEMAP
submission. However, the consultant noted in her review that errors were noted i the samples for
Indicators 1, 2. 3,5,6. 7. and 12.

We reviewed twenty-five HCV files. Three had an incorrect pavment standard. In all three instances, as
a result, the tenant rent and the HAP was incorrect. In another file. the re-examination was past due.
We reviewed twelve Low Rent files. Two were past-due for re-exammation at audit year end. For tour
tenants, the rent per the most recent 55058 before September 30, 2022 was ditterent than the rent charged
per the rental register.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2022

Effect

Errors were made m the amounts calculated and used for tenant rents and HAP payments.

Cause

Quality control checks are not as frequent or as thorough as they should be., This PHA 1s not large enough
to have an Executive Director who just delegates and supervises, The E.D. tor a PHA this size has to be
at least capable of knowing the Low Rent and Housing Choice Voucher program well enough to check
calculations in detail, 1t he or she 1s not the front Iine in doing these calculations. It appears that the last

two permanent E.D.s were not capable of this.

Chuestioned Costs

None

Recommendation

We understand that the Authority is in the process of converting to Project Based Accounting.
Calculations betore or after the conversion need to be timely reviewed and documented.

View of Responsible Offictals and Planned Corrective Action

With the assistance of our consultant. we are trying to correct the errors noted above,

Capital Fund-CDFA#14.872

Finding 2022-003-Procurement Policy and Federal Rerulations Not Followed

Criteria and Condition

Monitoring of any rehabilitation, substantial repatr, or capital expenditures for new work should be
timely done and decumented.

Context

During the audit vear, the Authority for a substantial roofing job, the Authority properly advertused for
bids. received. evaluated. and properly made the award. There was no documented monitoring of the
ongoing werk. In addition, the pavrolls were evidently not reviewed tor Davis Bacon compliance. |
communticated with the architect. This person told me his finm oftfered to do field reports, but that the
then E.D. told lim that this was not necessary.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2022

Eftect

We obtained the payrell reports and checked for Davis Bacon compliance on a test basis. No exceptions
were found. However, the documentation of the quality of the roofing jobs appears incomplete. Or. i1t
was done. the paperwork has not been provided to us.

Cause

Unknown. The Authority has experienced matntenance men on staff. The then E.D. may have felt her

staft was capable of monitoring the roof work. In anv event. the monitoring 1s required to documented
n writing.

Chuestioned Costs

None

Recommendation

All aspects of the Procurement Policy should be complied with. Monttoring needs to be documented.
Davis Bacon compliance should be checked on a timely basis.

Views of Responsible Otficials and Planned Corrective Action

We will comply with the auditor’s recommendations.

Low Rent Program-CDEFA # 14.850. Section Eight Housing Chotce Voucher Program-CDFA# 14.871
and Capttal Fund-#14.872

Finding 2022-004-Late Filing of Report

Criterta and Condition

The audit report was due to the Legislative Auditor by March 13, 2023 and to HUD no later than nine
months after year end. June 30, 2023,

Context
The audit report was not filed by the above deadlines.
Effect

Federal and state regulations were not comphed with.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2022

Cause
The fee accountant did not receive accounting information untl approximately June 2023 for the audit
year. We understand that with the tllness and death in May 2023 of the then E.D. that the statt has been

dealing with several issues.

Questioned Costs

None

Recommendation

Audit reports should be timely filed 1n the future.

Views of Responsible Officials and Planned Comrective Action

We will comply with the auditor’s recommendations.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2022

Section I11 -Findings and questioned costs for federal awards which are required to be reported
under Uniform Guidance

Audit Findings 2022-001 and 002 also apply here.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
CORRECTIVE ACTION PLAN

YEAR ENDED SEPTEMBER 30, 2022

Corrective Action Planned

With the assistance of our consultant, we are trying to correct the errors noted above.

Person responsible for corrective action:

Y oulondar Prevost, Interim E.D. Telephone: (983} 785-2601
St. Charles Parish Housing Authonty Fax: (985) 785-6238

200 Boutte Estates Dr.
Boutte, LA 70039

Anticipated Completion Date- October 31. 2023

Corrective Action Plan Finding:

Finding 2022-003-Procurement Policy and Federal Reculations Not Followed

C'ondition:

Monitoring of any rehabilitation. substantial repair, or capital expenditures for new work should be
timely done and documented.

Clorrective Action Planned

We will comply with the auditor’s recommendation.

Person responsible for corrective action:

Y oulondar Prevost, Interim E.D. Telephone: (985) 785-2601
St. Charles Panish Housing Authority Fax: (985) 785-6238
200 Boutte Estates Dr.

Boutte. LA 70039

Anticipated Completion Date- October 31,2023

Corrective Action Plar Findino:

Findine 2022-004-Late Filing of Report

C'ondifion:

The audit report was due to the Legislative Auditor by March 13, 2023 and to HUD no later than nine
months after vear end. June 30. 2023,



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
CORRECTIVE ACTION PLAN

YEAR ENDED SEPTEMBER 30, 2022

Corrective Action Planned

We will comply with the auditor’s recommendation.

Person responsible for corrective action:

Y oulondar Prevost, Interim E.D. Telephone: (983} 785-2601
St. Charles Parish Housing Authonty Fax: (985) 785-6238

200 Boutte Estates Dr.
Boutte, LA 70039

Anticipated Completion Date- October 31. 2023
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2022

The following prior audit findings were required fo be reported under OMB Circular No. A-133,
Section S10(a) (for the major program) for the prior year:

Low Rent Program-CDFA #14.550 and Section Eight Housing Program-CDFA#14.871 and Capital
Fund-CDEFA 214 872

Finding 2021-001-Internal Controls Inadequate for Disbursements-Allowable Costs

Condition
We noted internal control weaknesses and unsupported payments,

Recommendation

The recommendation was 1n six subparts. Number 2 subpart was that a detatled invoice be obtatned
from a Housten church tor $7.500 of meals for tenants relocated from Hurricane Ida. Although ideally
the mvotee should have been more detaded. an mvoice was obtained and we reviewed it 1n the current
audrt.

Another subpart was that reimbursement should be obtained for unsupported pavments to the Executive
Director. That person passed away in May 2023,

Another subpart was that documentation should be received for fegal fees pawd, some of which went back
to the vear ended September 2020. The only legal fees we received additional support on was a detailed
billing from a Houston law tirm for $27.445 billed through August 2020, at a billing rate of $430 per

hour. It 15 not clear why Management had to consult or be consulted in numerous phene calls.

Part of the billing appears to entail the pending conversion of the Authority to Project Based Accounting.
However, we cannot determme from a review how much was related to the conversion

For the rest of the questioned legal fees noted in subpart 6. and all of subparts 3, 4, and 5, it appears these
have not been addressed.

Current Status

This finding 1s repeated.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2022

The following prior audit findings were required fo be reported under OMB Circular No, A-133,
Section S10(a) (for the major program) for the prior year:

Low Rent Program-CDFA #14.550 and Section Eight Housing Program-CDFA#14.871 and Capital
Fund-CDEFA 214 872

Findme 2021-002-Inadequate Pledoed Collateral-Special Tests

Condition

Pledged collateral was either inadequate on the cash deposits over the FDIC coverage of $250.000, or1f
it was, the documentation was not available to us.

Recommendation

We recommended that adequate pledged collateral be obtaimned.
Current Status
This finding is not repeated.

Low Rent Propram-CDFA #14.850 and Sectton Eight Housing Program-CDFA#14.871 and Capital
Fund-CDFA #14 872

Finding 2021-003-Unaudited Financial Statements Not Timelv Done

Condition

The Authority was not submutting information to the fee accountant on a timely basis to get unaudited
financial statements prepared and reviewed by the Board on a timely basis,

Recommendation

We recommended that the information be sent to the fee accountant on a timely basis,
Current Status

This finding is repeated as Audit Finding 2022-004.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2022

The following prior audit findings were required fo be reported under OMB Circular No, A-133,
Section S10(a) (for the major program) for the prior year:

Low Rent Program-CDFA #14.550 and Section Eight Housing Program-CDFA#14.871 and Capital
Fund-CDEFA 214 872

Finding 2021-004-Late Fuing of Audit Report

Condition
The audit report filing deadlines were not met for both the State Legislative Auditor and HUD.

Recommendation

We recommended that the information be available to the auditor to allow the audtit report to be timely
filed.

Current Status

This finding is repeated as Audit Finding 2022-004.
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SUPPLEMENTARY INFORMATION



EXHIBIT D1y

HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
STATEMENT OF MODERNIZATION COSTS - UNCOMPLETED

Funds approved

Funds expended

Excess of funds approved

Funds advanced

Funds expended

Excess (Defictency) ef funds advanced

CASH BASIS

YEAR ENDED SEPTEMBER 34. 2022

2019 2020 2021

Capital Fund Capital Fund Capital Fund

$ 242,751 % 260,882 271.669
209,718 49.944 0

$ 33.033 % 210,938 271.669
$ 207818 3 49.944 0
209718 49,944 U

$ (1900 § 0% 0

See accountant’s report
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EXHIBIT D(2)
HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD
OR CHIEF EXECUTIVE DIRECTOR

YEAR ENDED SEPTEMBER 30, 2022

Agency Head Name: Leatrice Holhs, Executive Director

Purpose Amount

Salary ) 90,538
Benetits-insurance (estimated) 21.000
Benetits-retirement 750

Benehts--list any other here>
Car allowance

Vehicle provided by govemment “lenter amount reported on W-22
Per diem

Reimbursements

Travel

Registration fees
Conference travel
Continumg protessional education tees

Housing

Unvouchered expenses™

Unsupported™® 4,809
Total 5 117.097

*Audit Finding 2022-001
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k)

1)

reconciliation to utility billing atter cutoff procedures. reconciliatton of tratfic ticket number
sequences, ageney fund forferture monies contirmation).

Payroll’Personnel. including (1} payroll processing. (2) reviewing and approving ttme and
attendance records, mcluding leave and overtime worked. and (3) approval process for
employee(s) rate of pay or approval and mamtenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions. (3} legal review. (4) approval process. and (5) monitoring process.

Credir Cards (and debit cards, fuel cards, P-Cards, if applicable). mcluding (1) how cards are
to be controlled. (2) allowable business uses. (3) documentation requirements, {4} required
approvers of statements, and (5) monitoring card usage (e.g., determining the reasonableness of
tuel card purchases).

Travel and expense reimbursement, mcluding (1) allowable expenses, (2) dollar thresholds by
category of expense. (3) documentation requirements. and (4) required approvers.

Ethics, includmg (1) the prohibitions as defined 1 Loumsiana Revised Statute (R.S.) 42:1111-
1121, (2) actions to be taken 1if an ethies violation takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that documentation is maintained to Jemonstrate that all
employees and officials were notified of any changes to the entity’s ethics policy .

Debt Service, including (1) debt issuance approval, (2) continuing diselosure’ EMMA reporting
requirements, (3) debt reserve requuirements. and (4) debt service requirements,

Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and trequency of data backups. (2) storage of backups in a separate physical location
isolated from the network, (3) peniodic testing/verification that backups can be restored, (4) use
of antivirus software on all systems, (5) umely application of all available system and software
patches/updates, and (6) identification of personnel. processes. and tools needed to recover
operations after a critical event.

Sexual Harassment. inchuding R S. 42-342-344 requirements for (1) agency responsibilities and
prohibitions, (2) annual employee training, and (3) annual reporting.

Results of Testing:

The Authority still needs to adopt the following policies. Budgeting. Purchasing. Receipts/Collections,
Contracting. Information Technology Disaster Recovery, and Sexual Harassment.

Cormrective Action Plan

The Authority should adopt the above policies. We have policies available for the first above four at no
charge that the Authority can adopt to it 1ts needs. We have directed Management to sources that can
assist with adopting the last two policies noted above.

Response

We will comply with the auditor’s recommendations.

Board or Finance Committee

9

Obtain and mspect the board/finance committee minutes for the fiseal period, as well as the board’s
enabling legislation, charter. bylaws, or equivalent document in ettect during the fiscal period, and
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a) Observe that the board finance committee met with a quorum at least monthly, or on a frequency
m accordance with the board’s enabling legislation. charter, bylaws. or other equivalent
document.

by For those entities reporting on the governmental accounting model. observe that the munutes
referenced or included monthly budget-to-actual comparnisons on the general fund, quarterly
budget-to-actual, at a minimum. on proprietary funds. and semi-annual budget- to-actual, at a
minimum. on all spectal revenue tunds. Alrernateh, for those entities reporting on the nonprofi
accounting model, observe thut the minutes referenced or included financial activity relating to
public funds if those public finds comprised more thun 1026 of the enny s collections during the
Sfiscal period.

¢} For govemmental entities, obtain the prior vear audit report and observe the unassigned fund
balance i the general fund. If the general fund had a negative ending unassigned fund balance
in the prior vear audit report. observe that the minutes for at least one meeting during the fiscal
pentad referenced or included a formal plan to eliminate the negative unassigned fund balance
the general fund.

Results of Testing:

(2)-The board of commissioners met in accordance with its bylaws.

{b)-The minutes did not retlect the budget-to-actual comparisons.

(e)-In the prior vear, the general fund had a positive balance at the end of the audit year.

Comrective Action Plan

The minutes should reflect that the board reviewed the budget-to-actual comparisons. The fee accountant
produces each month a one- page summary that facilitates this comparison,

Response

We will comply with the auditor’s recommendations.

Bank Reconciliations

Wl

Obtain a histing of entity bank accounts tor the fiscal period from management and management’s
representation that the listing 1s complete.  Ask management to identity the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or
all aceounts 1f Iess than 5). Randomly select one month from the fiscal pertod. obtain and inspect
the corresponding bank statement and reconciliation for each selected account, and observe that:

a) Bank reconcthations include evidence that thev were prepared within 2 months of the related
statement closing date (e.g.. mitialed and dated or electronically logged):

b} Bank reconcihations include evidence that a member of management/board member who does

not handle cash, post ledgers. or issue checks has reviewed each bank reconciliation (e.g..
initialed and dated. electronically logged): and

¢} Management has documentation reflecting that it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if apphcable.



Results of Testing.

-

{a)-Bank reconciliations that we reviewed were not prepared within 2 months of the related bank
statement closing date.

(b)-The bank reconcihations were prepared by the outside fee accountant. There 1s no evidence that
Management reviewed subsequently these reconcihiations, although they may have.

{c)-For the September 30, 2022 general tund bank reconcihiation. we noted that there were eight
outstanding checks more than a vear old that totaled $11.825. There 15 no documentation that

Management subsequently reviewed these old, outstanding checks.

Corrective Action Plan

Bank reconcthattons should be done as soon as possible atter month end. Outstanding checks should
be timely reviewed.

Response

We will comply with the auditor’s recommendations,

Collections (excluding electronic funds transfers)

4,

Obtain a Listing of deposit sites for the fiscal pertod where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing 1s complete. Randomly select
5 deposat sites (or all deposit sites 1f less than 5).

Results of Testing.

Tenant recetpts are received and processed only at the Authority office.

For each deposit site selected, obtamm a listing of collecuon locations and management’s
representation that the hsting 1s complete. Randomly select one collection location for each deposit
site (1.¢. 5 collection locations for 5 deposit sites), obtain and mspect written policies and procedures
relating to emplovee job duties (if no written polictes or procedures. inquire of employees about their
job duties) at each collection location, and observe that job duties are properly segregated at each

collection location such that.

a) Emplovees that are responsible tor cash collections do not share cash drawers/registers.

by Each employee responstble for collecting cash 15 not responsible for preparing/making bank
deposits.  unless  another emplovee/official 18 responsible  for reconciling  collection
documentation (e.g. pre-numbered receipts) to the deposit.

¢} Each employee responsible for collecting cash 15 not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another employee/official s responsible for
reconciling ledger postings to each other and to the deposit,

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and’or agency fund additions. are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.
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6.

Results of Testing.

There was not an adequate segregation of duties for the above functions. At best. the Authority has
hmited statt. For much of the year, the statt was short of even the normal staft. This was 1 addition
to the 11l health of the Executive Director.

Corrective Action Plan

[t appears the situation has been corrected in the current year. The person now who primarily collects
the receipts is not the person checking the deposits and receipts hsting, or making the bank deposits.

Obtamn from management a copy of the bond or insurance policy for thett covenng all emplovees
who have access to cash, Observe that the bond or insurance policy for thett was entoreed during the
fiscal peniod.

Results of Testing:

A fidehity/surety bond was in place for the entire vear.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconcthations™ above (select the next deposit date chronologically if no depostts were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same day). Alrernatelv. the practinoncr mav use a source document other than bank statcments
when selecting the deposit dates for testing, such as a caxh collection log. dailv revenie report.
receipt book. etc. Obtan supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

by Trace sequenually pre-numbered receipts, system reports. and other related collection
documentation to the deposit ship.

¢} Trace the deposit ship total to the actual deposit per the bank statement,

d) Observe that the deposit was made within one business day of recetpt at the collection location
(within one week 1f the depository is more than 10 miles from the collection lecation or the
depostt 1s less than $100 and the cash 1s stored securely in a focked safe or drawer).

¢) Trace the actual deposit per the bank statement to the general ledger.

Resulis of Testing:

After one employee was terminated in February 2022 1t appears that no one else knew the sottware
well enough to timely post the receipts and generate a recerpt slip and give 1t to the tenant. Present
personnel believe that for a period of ime. existing personnel made a photo copy of the money order.
signed and dated it. and gave it to the tenant as a form of receipt. For the periads of our tests, deposits
were not made within one business day of receipt. Due to the inadequacy of controls. tor the entire
audit year, we totaled and reconciled the tenant collections recorded on the rent register to the bank
statement. The amounts agreed within an immaterial amount.

Recommendation

Subparts (a) through (e) should be timely done.
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Response

We behieve we have already made the necessary comrections tn this area. However, I will review the
auditor’s recommendations again to make sure we have comrected everything.

Nen-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and perty
cash purchuses)

8.

9.

10.

Obtain a listing of locattons that process payments for the fiscal period and management’s
representation that the isting 1s complete. Randomly seleet 3 locations (or all locations 1f less than
5).

Results of Testing:

Payments are made and processed enly from the Authority office.

For each location selected under #8 above. obtain a hsting of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no wntten policies and procedures, inquire of employees
about their job duties). and observe that job duties are properly segregated such that:

a) At least two employees are involved in imtiating a purchase request, approving a purchase. and
placing an order’making the purchase.

by At least two employees are involved m processing and approving payments to vendors,

¢} The emplovee responsible for processing pavments s prohibited from adding/modifying vendor
files, unless another employee 1s responsible for periodically reviewing changes to vendor files,

d) Etther the emplovee/official responstble for signing checks mails the payment or gives the signed
checks to an employee to mail whoe 18 not responsible for processing pavments.

(Note: Exceptions to controls that constrain the Tegal authority of certamn public ofticials (e.g., mayor
of a Lawrason Act mumcipality); should not be reported.))

Results of Testing:

We noted deficiencies 1 all four subparts above. See the unsupperted payments, lack of two co-
signatures on checks and other errors noted m Audit Finding 2022-001.

Recommendation

There should be documentation of a second review of all payments betore vendors, before the check
voucher s processed. All checks should require two signatures.

Response

We believe we have comrected the above deficiencies. But we will check to make sure that we have.

For each location selected under #8 above, obtamn the entity s non-payroll disbursement transaction
population (excluding cards and fravel reimbursements) and obtain management’s representation
that the population s complete. Randomlv select 5 disbursements for each location. obtain
supporting documentation tor each transaction and:

a) Ohbserve that the disbursement matched the related original temized invoice and that supporting
documentation indicates that deliverables included on the invoice were received by the entity.
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by Observe that the disbursement documentation inchided evidence (¢ 2.. initialdate. ¢lectronic
logoing) of segregation of duties tested under #9, as applicable.

Results of Testing:

The same comment here applies as noted 1 9 above.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

11.

13.

Obtain from management a listing of all active credit cards. bank debit cards. fuel cards, and P-cards
{cards) for the fiscal peried. including the card numbers and the names of the persons who maimtained
possession of the cards, Obtam management’s representation that the listing 1s complete,

Results of Testing:

Management represents that our list of credit and debit cards ts complete.

. Using the histing prepared by management, randomly select 5 cards (or all cards 1f less than 5) that

were used during the fiscal period. Randomly select one monthly statement or combined statement
for each card (for a debit card. randemly select one menthly bank statement). obtamm supporting
documentation, and:

a) Ohbserve that there 1s evidence that the monthly statement or combined statement and supporting
documentation (e.g., onginal receipts for credit/debit card purchases, exception reports for
excessive tuel card usage) was reviewed and approved, in writing (or electronically approved).
bv semeone other than the authorized card helder. (Note: requiring such approval mav constrain
the legal authortty of certatn public offictals (e.g., mavor of a Lawrason Act munticipality): these
mstances should not be reported.))

b) Observe that finance charges and late fees were not assessed on the selected statements.

Results of Testing.

(a)-The same comment as noted m 9 above applies here.

(b1-As noted 1in Audit Finding 2022-001, we noted numerous late charges paid in our tests,

Response

We believe we have corrected for the above errors, However, 1 will check agam to make sure that
we have

Using the monthly statements or combined statements selected under #12 above. excluding fuel
cards, randomly select 10 transactions (or all transactions 1f less than 10) from each statement. and
obtain supporting Jdocumentation for the transactions (1.e. each card should have 10 transactions
subject to testing). For each transaction. observe that 1t 1s supported by (1) an onginal itenuzed
receipt that identifies precisely what was purchased. (2) written documentation of the business/public
purpose, and (3) documentation of the individuals participating in meals (for meal charges only).
For mussing receipts, the practitioner should describe the nature of the transaction and note whether
management had a compensating control to address missing receipts, such as a “missing receipt
statement” that is subject to increased scrutiny,
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¢} Ifthe contract was amended (e.g. change order), observe that the original contract terms provided
for such an amendment and that amendments were made in comphance with the contract terms
(e.g. if approval 1s required for any amendment was approval documented).

d)y Randomly select one payment from the fiscal period for each of the 5 contracts, obtamn the
supporting invorce, agree the invoice to the contract terms, and observe that the mvoeice and
related payment agreed to the terms and conditions of the contract.

Results of Testing

The only exception we noted dealt with a substantial roofing project. Subparts (a) through (d) above
appeared to be properly tollowed and documented. However, we still noticed a lack of compliance
with the Procurement Policy and federal regulations 1in monitoring and Davis-Bacon compliance.
This ts noted in Finding 2022-003.

Recomumendation

The Procurement Policv should be complied with i all aspects.

Response

We will comply with the above recommendation.

Payroll and Personnel

16.

17.

Obtain a histing of employees and officials emploved during the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 employees or ofticials, obtain related
paid salaries and personnel files, and agree paid salaries to authonized salanies/pay rates in the
personne] files.

Resulis of Testing:

The only exception we noted was that unsupported payments were made to the then Executive
Director that totaled $4.809.

Recommendation

All salary payments should be supported by time records.

Response

We will comply with the auditor’s reconunendation.

Randomly select one pay period during the fiscal period. For the 5 employees or officials selected
under #16 above, obtain attendance records and leave documentation for the pay period, and:

a} Observe that all selected employees or officials documented thew daily attendance and leave
(e.g., vacation, sick. compensatorv). (Note: Generally. officials are not eligtble to earn leave and
do not document their attendance and leave. However. if the official is earning leave according
to a policy and/or contract. the official should document his‘her datly attendance and leave.)

by Observe that supervisors approved the attendance and leave of the selected emplovees or
officials.
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18.

¢) Observe that any leave accrued or taken during the pay period 1s reflected in the entity’s
cumulative feave records,

d) Observe that the rate paid to the employees or officials agree to the authorized salary/pay rate
found within the personnel file.

Results of Testing.

The only exception noted tor the above 1s that the then Executive Director did not document her
daily attendance.

Recommendation

All employees must document thewr days worked. Lowsiana state law requires that even salaried
employees, if they earn profit sharing contributions commensurate with ime worked and/or accrued
sick and vacation time. also commensurate with time worked. must document their daily attendance.

Response
We will comply with the auditor’s reconunendation.

Obtain a listing of those emplovees or officials that received termination payvments during the fiscal
period and management’s representation that the list 1s complete Randomly select two emplovees or
officials, obtain related documentation of the hours and pay rates used tn management’s termination
payment calculations and the entity policy on termination payments. Agree the hours to the employee
or officials” cumulate leave records, agree the pay rates to the employee or officials” authorized pay
rates m the employee or officials™ personnel files, and agree the termination payment to entity policy.

Results of Testing:

We noted the ending payment to one termiated emplovee. It appears the payment was supported by
carned leave records.

19.

Obtain management’s representation that emplover and employee portiens of third-party pavroll
related amounts (e.g. pavroll faxes, retirement contnbutions, health insurance premiums,
garnishments, workers’ compensation premiums, etc.) have been paid, and any associated forms
have been filed, by required Jdeadlines,

Results of Testing:

As noted previously, we noted various late payments assessed and paid.

Recommendation

All payments and reports should be paid and tiled on a timely basis.

Response

We will comply with the auditor’s recommendation.



Etlics

2(. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and

Personnel” above obtain ethics documentation from management, and:

a. Observe that the documentation demonstrates each employee/otticial completed one hour of
ethics traming duning the fiscal period.

b. Observe that the entity matntains documentation which demonstrates each employee and otficial
were notified of any changes to the entity’s ethies pohiey during the fiscal period, as applicable.

Resulis of Testing:

Management did not provide us with any documented ethics training during the year.

Recommendation

State law requires each employee and board member to obtain an hour of ethics tratning each year.
Personnel should be timely notihed of any changes to the Ethics Policy.

Response

We will comply with the auditor’s reconunendation.

Debr Service

. Obtain a listing of bonds/notes and other debt instruments 1ssued during the fiscal pertod and

management’s representation that the histing 1s complete. Select all debt instruments on the listing.
obtamn supporting documentation. and observe that State Bond Commussion approval was obtained
tor each debt instrument 1ssued.

Results of Testing:

This is not applicable. since the Authority has no secured debt.

. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s

representation that the listing 18 complete. Randomly select one bond/mote, inspect debt covenants,
obtain supporting Jocumentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency tunds. short-lived
asset funds, or other funds required bv the debt covenants).

Results of Testing”

Not applicable.

Fraud Notice

23

Obtain a hsting of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing 1s complete. Select all misappropriations on the histing,
obtain supporting documentatton, and observe that the entity reported the musappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity 1s donueiled.

59



Results of Testing.

Management attests that they are not aware of any misappropriations of public funds or assets durtng
the fiscal year. Other than the questioned costs noted m Finding 2022-001, which 1n a certamn way
may be construed as a misappropriation. we did not note any n our tests.

24, Observe that the entity has posted on its premises and website, the notice required by R.S. 24.523 1
concerning the reporting of musappropriation. fraud. waste. or abuse of public funds,

Results of Testing:

The notice 1s properly posted.

Information Technology Disaster Recovery/Business Continuaity

25. Pertorm the following procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.”

i.

b.

[l

Obtain and inspect the entity’s most recent documentation that 1t has backed up 1ts eritical
data (if no written documentation. inquire of personnel responsible for backing up critical
data) and observe that such backup occurred within the past week. It backups are stored on
a physical medium (e.g.. tapes. CDs), observe evidence that backups are encrypted before
being transported.

Obtam and mspect the ennty’s most recent documentation that it has tested/veritied that s
backups can be restored (if no written documentation. imnqutre of personnel responsible for
testing/ventying backup restoration) and observe evidence that the test/verification was
successtully pertormed within the past 3 months.

Obtain a histing of the entity’s computers currently m use, and their related locations, and
management’s representation that the listing 1s complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus seftware and that the operating system and accounting system software in use are
currently supported by the vendor.

Results of Testing:

We performed the procedure and discussed the results with management.

Sexual Hurassment

26. Using the 3 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above, obtain sexual harassment training documentation from management. and observe
that the documentation demonstrates each emplovee/ofticial completed at least one hour of sexual
harassment training during the caleadar year.

Results of Testing.

Management did not provide us with anv documentation of sexual harassment training.

Recommendation

Employees should obtain the necessary sexual harassment training each year. This can be obtained
by accessing the State Civil Service website.
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Response
We will follow the auditor’s recommendation.

27. Observe that the entity has posted 1its sexual harassment policy and complaint procedure on its
website (o1 in a conspicuous location on the entity’s premises if the entity does not have a website).

Results of Testing.

As noted in Number 1. the Authority still needs to adopt a Sexual Harassment Policy. Once adopted, the
policy should be properly posted.

Response

We will comply with the auditor’s recommendation.

28. Obtain the entity’s annual sexual harassment report for the current tiscal period, observe that the
report was dated on or before February 1. and observe that it includes the applicable requirements of
R.S.42:344:

a. Number and percentage of public servants in the agency who have completed the training
requirements;

b.  Number of sexual harassment complaints recerved by the agency:
¢. Number of complaints which resulted m a finding that sexual harassment oceurred;

d. Number of complamts m which the finding of sexual harassment resulted in discipline or
corrective actron, and

e. Amount of time 1t took to resolve each complaint.

Results of Testing:

Management represents that they are not aware of any sexual harassments complaints that were filed in
the audit vear.

We were engaged bv the St. Charles Parish Housing Authority to perform this agreed-upon procedures
engagement and conducted our engagement in accordance with attestation standards established by the
American Institute of Certitied Public Accountants and apphceable standards of Government Auditing
Standards. We were not engaged to and did not conduct an exammation or review engagement, the
objectve of which would be the expression of an opinion or conclusion, respectively. on those C/C areas
identified in the SAUPs.  Accordingly. we do not express such an opinien or conclusion. Had we
performed addittonal procedures. other matters might have come to our attention that would have been
reported to you.

We are required to be independent of the St. Charles Parish Housing Authority and to meet our other

ethical responsibilities. in accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2022

Entity Wide Balance Sheet Summary

14 871 Housing s %:29 D_isasler
Project Total Choice ousing Subtotal ELIM Total
Vouchers As;ss%ance
Grani
111 Cash - Unrestricted $1.050.034 $139,700 $1.189,734 1,139,734
112 Cash - Restricled - Modernzzation and Development $599,572 §594.572 $584,572
143 Cash - Other Restincted $173.255 §173.255 §173,255
114 Cash - Tenant Security Deposits $14 879 514,879 $14 879
115 Casth - Restricted for Payment of Current Liabilities
100 Totai Cash $1.664.485 $139.700 5173235 51,977,440 $1.977 440
121 Accounts Recesvable - PHA Projects $24 723 324728 324728
122 Accounts Recewvable - HUD Other Projects $365,530 $26.193 539,723 5394,723
124 Accounts Recesvable - Other Government
125 Accounts Recewvable - Miscellaneous 30 $2.67¢ $2676 %2676
128 Accounts Recewvable - Tenants $14 277 30 314,277 $14 277
125.1 Allowance for Doubtful Aceounts -Tenants -§957 %0 -3957 -8957
125.2 Allowance for Doubtful Acecunts - Gther 50 -$2.312 52,313 52313
127 Notes. Loans, & Morigages Receivable - Current
128 Fraud Recovery $11.452 $41,452 $11.452
128.1 Allowance for Doubtful Accounts - Fraud -511.452 -$11.452 -$11.452
129 Accsued interest Receivable
120 Totat Recewvables, Net of Allowances for Doubtiut Accounts $321,850 $51.284 80 $433,134 $433,1534
131 investments - Unsestaicted
132 tnvestments - Restncted
135 tnvestments - Restricted for Payment of Current Lsabilsty
142 Prepaid Expenses and Other Assels 554 929 31416 $56.345 $56,345
143 inventosies $15676 $1567¢ $15676
143.1 Allowance for Cbsolete Inventories £1.568 -$1,568 -81.568
144 inter Program Due From
145 Assets Held for Sate
150 Totai Current Assets $2.115.372 $132.400 173,255 52481627 32481027
161 tand $13028 $13.028 $13028
162 Builgngs $8.356, 146 32,080 56.360,22 $8.360.226
163 Fusmiture, Equipmest & Machsery - Dwellings $125,449 5126,449 §126.449
164 Fumiture. Equipment & Machmery - Administration $131.206 $37.753 5162,599 $1658.999
165 Leasehold improvements $755,940 $1.241 S$7T57.181 757,181
166 Accumulated Depreciation -$8,146 082 -541,031 -38 187,113 -$3,187 113
167 Construction = Progress 348,103 $346,103 $345,103
168 infrastructure
160 Totat Capstal Assets, Net of Accumulated Depreciation $1.584 790 £83 50 §1,584.873 $1584,873
171 Hotes, Loans and Mortgages Recewvable - Hon-Current
172 Hotes, Loans, & Mortgages Receivable - Non Current - Past Due
173 Granis Receivable - Non Current
174 Other Assels
176 investments in Joint Ventures
180 Totai Non-Current Assets $1,584.790 %83 30 51,584,373 51,584,873
200 Defesrad Cutflow of Rescurces
290 Total Assets ang Deferred Outflow of Rescurces $3700,182 §152.483 §173.255 $4,065.900 $4,065,900
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2022

Entity Wide Balance Sheet Summary

14 871 Housing

97.109 Dssaster

Project Total Choice Housing Subtotal | ELIM Total
Vouchers Assistance
Grant
311 Bank Overdraft
312 Accounts Payable <= 30 Days §354,282 $354,282 $354.282
313 Accounts Payable 80 Days Past Due
321 Accrued Wage/Payroll Taxes Payable
322 Accrued Compensated Absences - Current Portion $4111 $1.415 35,526 $5.526
324 Accrued Contingency Liability
325 Accrued interest Payable
321 Agcounts Payable - HUD PHEA Programs
332 Account Payable - PHA Projects 515,737 316,757 $48,757
333 Accounts Payable - Other Government $5.667 §5 687 $5.657
341 Tenant Secunty Deposds 314,879 $14 679 $14,378
32 Unearned Revenue $4.711 471 4711
343 Current Portion of Long-term Debi - Capital Prosects/Mortgage Revenue
34 Current Portion of Long-term Debt - Operating Borrowangs
345 Cther Cument Liabditees
346 Accrued Liabdites - Gther $4.546 $9 846 $9.846
347 inter Program - Due To
345 Loan Liability - Current
310 Total Current Liabilities §383.495 §18.172 s0 411,668 $411.668
351 Long-term Debt, Met of Current - Capdat Projects/Morigage Revenue
352 Long-term Debt, Net of Current - Operating Borrowangs
333 Non-current Liabdites - Cther
334 Accrued Compensated Absences - Non Current $10.224 $2 285 $12.509 $12,509
355 Loan Liability - Non Current
356 FASB 5 Liabdites
357 Accrued Pension and GPEB Liabilives
350 Total Non-Current Liabiidies $10,224 $2.283 30 $12.509 312,508
300 Total Liabilities $403.720 $20.457 30 3424577 $424.177
430 Defeired Inflow of Resources
5068 4 Net Investment in Capital Assets $1,584 790 $33 $1.534,873 §1 584,873
511 4 Restricted Net Position 30 §173,255 $173.255 §173,255
5124 Unrestncted Net Positon $1,711.852 $171,943 $C $1.833,595 §1.883,595
513 Total Equity - Net Assefs / Position 53.296.442 172,026 $173,255 $2641,723 $3.841,723
600 Total Liabilties, Deferred Inflows of Resources and Equaty - Net $3.700.162 §192.463 $173,255 $4,065,900 84065900
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA

FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2022

Single Project Revenue and Expense

Low Rent | Capital Fund | Total Project
70300 Net Tenant Renial Revenue $206.521 206,521
70400 Tenant Revenue - Other $350 $250
70500 Total Tenant Revenue $206.871 30 $206,871
70600 HUD PHA CGperating Grants $539,041 $18,175 $555,216
70610 Capital Granis
70710 Management Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees
70700 Total Fee Revenue
70800 Other Government Grants
71100 Investment Income - Unrestricted
71200 Mortgage Interest income
71300 Proceeds from Dispositon of Assets Held for Sale
71310 Cost of Sale of Asseis
71400 Fraud Recovery
71500 Other Revenue $2.314.463 $2.314 483
71600 Gain or Loss on Saie of Capital Assels
72000 Investment Income - Restricted
70000 Total Revenue $3,0680,375 $18,175 $3.076 550
91100 Administrative Salaries $140,341 5140,34¢
91200 Auditing Fees $11200 $11,200
§1300 Management Fee
91310 Book-keeping Fee
§1400 Advertising and Marketing $173 3173
§1500 Empleyee Benefit contributions - Adminsstrative $358.861 $38,861
§1600 Office Expenses $56.183 356,183
81700 Lega! Expense 3435 $435
81300 Travel
81310 Alocated Overhead
§1300 Other $60 817 $60.817
§1000 Total Operating - Administrative $308.010 3G $308.510
82000 Asset Management Fee
82100 Tenan! Services - Salanes
92200 Relocation Costs $213 %213
92300 Employee Benefit Contributions - Tenant Services
92400 Tenani Services - Other
92500 Total Tenant Services $213 30 3213
93100 Water $90 448 $90,448
93200 Eiectrciy $10.404 510,404
93300 Gas $61.287 $61,287
93400 Fuel
93500 Labor
93600 Sewer $102,347 $102,347




HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2022

Single Project Revenue and Expense

Low Rent | Capital Fund | Total Project
83700 Employee Benefit Contributions - Utilities
§3800 Other Utiities Expense
83000 Total Utitties $264 486 $G $264.466
94100 Ordinary Maintenance and Ogperations - Labor 63514 $63,314
94200 Ordinary Maintenance and Ogerations - Matenals ang Other $29.035 $29,035
94300 Ordinary Mainterance and Ogperations Contracis $114,386 $114,396
94500 Employee Benefit Contributions - Ord:nary Mamntenance $25 247 $25.247
94000 Teotal Maintenance $232,182 35 $232,192
95100 Protective Services - Labor
95200 Protective Services - Gther Contract Costs $105 $105
95300 Protective Services - Gther
895500 Emplcyee Benefit Contnbutions - Proteckve Services
85000 Total Protective Services $105 $0 $105
96110 Property Insurance 381062 $81,062
86120 Liability insurance $10.531 $10.531
86130 Workmen's Compensation $3 338 $3,336
96140 Al Other Insurance $4.566 4,566
96100 Total insurance Premiums $99 495 3G $99,445
96200 Other General Expenses $57 601 $57.601
96210 Compensated Absences $2.10% §2,109
96300 Payments in Lieu of Taxes
96400 Bad deb! - Tenant Rents $24 314 $24,314
96500 Bad debt - Mortgages
96600 Bad debt - Other
96300 Severance Expense
86000 Total Other General Expenses $684 023 3¢ $84.024
96710 Interest of Mortgage (or Bonds) Payable
86720 Interest on Notes Payable (Short and Long Term)
86730 Amortizatior of Bond Issue Costis
96700 Total Interest Expense and Amortization Cost 30 3G 50
96900 Total Operating Expenses $988.525 30 $988.525
97000 Excess of Operating Revenue over Operating Expenses 52071850 316,175 32,688.025
97100 Extracrdinary Mamnienance
97200 Casually Losses - Non-capitaiized $114,244 $114,244
97300 Housing Assistance Payments
87350 HAP Poriability-In
97400 Depreciat:on Expense $198.834 $198.834
§7500 Fraud Losses
§7600 Capital Outlays - Governmental Funds
87700 Debt! Principal Payment - Governmental Funds
87300 Dwelling Uniés Rent Expense
90000 Total Expenses §1,301.603 3G $1,301.603
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA

FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2022

Single Project Revenue and Expense

Low Rent | Capital Fund | Total Project
10010 Ogperating Transfer In $16.175 516,175
10020 Ogperating transfer Qut -516,175 -$16,175
10030 Operating Transfers from/to Prunary Government
10040 Operating Transfers from/to Component Unst
10050 Proceeds from Notes, Loans and Bonds
10060 Proceeds from Property Sales
10070 Extracrdinary ltems, Net Gain/Loss
10080 Special ltems {Net Gain/Loss}
10091 Inter Project Excess Cash Transfer in
10092 Inter Project Excess Cash Transfer Cut
10093 Transfers between Program and Project - In
10084 Transfers between Project and Program: - Out
10100 Teotal Other financ:ng Sources {Uses) $16.175 -516,175 50
10000 Excess (Deficiency) of Total Revenue Over (Under) Total Expenses $1.774.947 $0 $1.774.947
11020 Required Annual Debt Principal Payments $0 30 $0
11030 Beginning Equity §1,521.495 3G 31,521 495
11040 Pror Period Adjustments, Equsty Transfers and Correction of Errors
11050 Changes :n Compensated Absence Balance
11060 Changes @ Contingent Liability Balance
11070 Changes iz Unrecognized Pension Transion Liabdity
11080 Changes in Speciai Term/Severance Benefits Liabiiity
11090 Changes : Allowance for Doubtful Accounts - Dwelling Rents
11100 Changes i Altowance for Doubtful Accounts - Other
11170 Admunistrative Fee Equity
11180 Housing Ass:stance Payments Equity
11190 Unit Months Available 1548 1548
11210 Number of Unit Months Leased 733 733
11270 Excess Cash $970,850 $970,890
11610 Land Purchases 30 30 30
11620 Building Purchases $287.309 $6 $287.309
11630 Fumiture & Equipment - Dweiling Purchases %0 $6 30
11640 Fumiture & Equipment - Adminsstrative Purchases 30 30 $0
11650 Leasehoid iImprovements Purchases 30 B3y 50
11660 Infrastructure Purchases %0 30 $0
13510 CFFP Debt Service Payments $0 30 $0
13901 Replacement Housing Factor Funds $0 30 $0
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2022

Entity Wide Revenue and Expense Summary

14 871 Housing ¥ 1:3‘195:;;%9{
Project Tolat Choice Assistance Subtotal ELIM Total
Youchers
Grant

70300 Net Tenant Rental Revenue $206,521 $206,521 §206.521
70400 Tenant Revenue - Gther 3350 $350 3350
70500 Total Tenant Revenue 3206871 S0 30 $206,871 30 $206.871
70600 HUD PHA Operating Grants 3555216 31,937,587 32,492 803 32,492,802
70610 Capual Grants
70710 Management Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Seriice Fee
70750 Other Fees
70700 Tolal Fee Revenue $0 30 30
70800 Other Government Grants
71100 investment Income - Unresincted
71200 Morigage Iaterest Income
71300 Proceeds from Disposition of Assels Held for Sale
71310 Cos!of Sale of Assets
71400 Fraud Recovery $5.176 36,176 §6.175
71500 Other Revenye $2.314,463 $45 469 $2,359,932 $2.356,932
71600 Gain or Loss on Sale of Capdal Assels
72000 investment Income - Restricteg
70000 Total Revenue $3076,550 §1,989.232 30 35,065,782 30 $5 065,782
51100 Adminisiraiive Salanes $140.341 338,845 $179.286 $179.286
91200 Auditing Fees $11,200 $2,800 $14.000 $14.000
91300 Management Fee
91310 Book-keeping Fee
51400 Advertsing and Marketing 3173 %473 3173
91500 Employee Beneft contrbutions - Admunistrative $35.861 $3.038 341,899 $41,895
91600 Office Expenses $56.153 $21.543 77726 $7772%6
91700 Legal Expense $435 3435 3435
91800 Travel
81210 Allocated Cverhead
91900 Other 360,217 §24,991 385.808 355,808
§1000 Total Operating - Adminisirative $308.010 $91.317 30 $399,327 30 $359 327
92000 Asset Management Fee
92100 Tenant Services - Salanes
62200 Relocation Costs 213 $213 3213
92300 Employee Benefit Contributions - Tenant Services
92400 Tenant Services - Other
92500 Total Tenant Services 3213 30 30 3213 30 3213
53100 water §40.448 390,448 $90.448
93200 Electneity 510,404 $10.404 $10.404
G3300 Gas $61.287 $61.287 $61.287
93400 Fuel
93500 Labor
93600 Sewer $102 347 $102,347 $102,347
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2022

Entity Wide Revenue and Expense Summary

$7 109 Disaster

14 871 Housing
Housing

Project Totat Choice A Subtotat ELIM Total
, Assistance
Vouchers
Grant

93700 Employee Benefit Contnbations - Utihties

93800 ther Utdties Expense

93000 Totat Utilties 3264486 80 30 §264 486 30 $264 486
84100 Ordinary Maintenance and Operations - Labor 363514 §21,237 384.751 $84.7514
54200 Ordinary Maintenance and Operations - Matenais ang Gther §25,035 $25035 $29.035
54300 Ordinary Maintenance and Operations Contracts 3114396 $114.3% 3114356
94500 Employee Benefit Contributions - Ordinary Maintenance $25,247 §1,623 326,872 328,872
94000 Total Mamtenance 3232 192 $22.862 30 3255 054 30 $255.004

95100 Proteclive Services - Labor

85200 Protechive Services - Other Contract Costs 3105 3105 3105

95300 Profeciive Services - Ciher

35500 Employee Benefit Contributions - Protechive Services

95000 Total Protective Services $105 $G 30 $105 30 3105
96110 Property Insurance 381062 3897 381950 $81.955
96120 Liabidty thsurance 510,53 $4.5582 $15,083 $15.083
86130 Workmen's Compensation 33,338 $2,909 36.245 36,245
55140 All Other insurance 34,566 33,216 $8.282 $6.382
S6100 Tolal insurance Premums $99.485 $12.174 30 $111,669 30 $111.669
96200 Other Generat Expenses $57.601 33,497 361088 §61,088
56210 Comgpensated Absences $2.109 3376 32485 32485
96300 Payments i Lieu of Taxes

96400 Bad debt - Tenant Rents §24.13 $24.314 $24,314

46500 Bad debt - Mortgages

96600 Bad deht - Other

96800 Severance Expense

96000 Total Other Generat Expensas $84.024 $3.862 30 387,887 30 $67.587

96710 Interest of Morlgage (or Eonds) Payable

96720 interest on Noles Payable {Short and Long Term)

86730 Amortication of Bond issue Costs

86700 Tolal Interest Expense and Amortization Cost 30 30 30 30 50 30
98500 Total Operating Expenses $988 525 $130.218 30 $1.118.741 30 31.118,741
97000 Excess of Operating Revenue over Operating Expenses §2068,025 31,859,015 30 33,947 041 50 53,947 041

97100 Extraordinary Maintenance

67200 Casualty Losses - Non-capitalized §114 244 314,244 $114.244
97300 Housing Assistance Paymenis $1,801.660 §1,801 630 51,801,660
97350 HAP Portabily-In $42.757 $42.757 $42,757

97400 Depreciation Expense $198.834 $83 $198,917 $193 917

97500 Fraud Losses

97600 Capital Outlays - Governmentat Funds

97700 Cebt Principal Payment - Governmentat Funds

97200 Dwelling Units Rent Expense

90000 Tolal Expenses §1,301,603 $1.974,716 30 $3.276,31% 50 $3.276.319
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2022

Entity Wide Revenue and Expense Summary

14 871 Housing # 1:;2:;;5%5'
Project Total Cheice Subtotal ELIM Total
Vouchers Assistance
Grant

10010 Qperating Transfer In §16,175 §16.175 -§16.175 S0
10020 Qperating transfer Out $16.175 -$16.175 $16.175 30
10030 Operating Transters fromito Primary Govemment
10040 Operating Transters fromito Component Unit
10050 Proceeds from Notes. Loans and Bonds
10060 Proceeds from Property Sales
10070 Extraordinary Hems. Net Gas/Loss
10080 Special items (Net Gain/Loss)
10091 Inter Project Excess Cash Transfer in
10092 Inter Project Excess Cash Transfer Qut
10093 Transters betreen Program and Project - In
10094 Transters between Project and Program - Out
10100 Total Other financing Sources (Uses} 30 30 30 30 30 30
10000 Excess (Deficency) of Totat Revenue Over {Under} Total Expenses $1.773.947 §14.516 30 $1,789.463 3C §1.78G 463
11020 Requred Annual Debt Principal Payments 30 30 30 30 30
11030 Beginning Equity §1,521,495 $157.540 $173.255 $1,852 250 31852260
11040 Prior Penod Adustments, Equity Transfers and Comrection of Errors Lt 30 30
11050 Chranges in Compensated Ansence Balance
11060 Changes in Contngent Liabilty Balance
11G7G Changes in Unrecogrzed Pension Transition Liabidy
11080 Changes in Special Term/Severance Benefits Liahility
11090 Changes in Aiowance for Doubtul Accounts - Dwelling Rents
11100 Chranges in Aiowance for Doubtul Accounts - Other
11170 Administrative Fee Equity $172.026 $172026 3172026
11180 Housing Assistance Payments Equty 40 86 30
11190 Undt Months Avadable 1548 2368 9 316 3916
11210 Number of Unt Months Leased 733 2368 l khith 3
11270 Excess Cash 3970,850 3970 240 3470.890
11610 Land Purchases $0 $0 30
11620 Building Purchases $287.309 $267.30¢ 2587 309
11630 Furndure & Equpment - Dwelling Purchases 3G $0 30
11640 Furmiture & Eqapment - Adminisirative Purchases 30 30 30
11650 Leasenold improvements Purchases 3G 30 30
11660 Infrastructure Purchases 30 30 30
13510 CFFP Debt Service Payments $0 $0 30
13901 Reptacement Housing Factor Funds 36 §0 30
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