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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihocd that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School Beard's internal control. Accordingly, no such
opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the School Board's ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among cther
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 6 - 15, other postemployment benefits information
on page 61, net pension liability information and schedule of contributions on pages 62 and 63,
and budgetary comparison information on pages 85 - 89, be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Management’s Discussion and Analysis

Our auditor has provided assurance in the independent auditor's report, located immediately
preceding this Management's Discussion and Analysis, that the Basic Financial Statements are
fairly stated. Varying degrees of assurance are being provided by the auditor regarding the
Required Supplementary Information and Other Supplementary information identified above. A
user of this report should read the independent auditor’s report carefully to ascertain the level of
assurance being provided for each of the other parts in the Financial Section.

Reporting the School Board as a Whole
The Statement of Net Position and the Statement of Activities

Our analysis of the School Board as a whole beqins with the government-wide financial
statements. One of the most important questions asked about the School Board is, "Is the School
Board as a whole better off or worse off financially as a result of the year's activities?" The
Statement of Net Position and the Statement of Activities, which appear first in the School Board's
financial statements, report information on the School Board as a whole and its activities in a way
that helps you answer this question. We prepare these statements to include all assets, liabilities,
and deferred outflows/inflows, using the accrual basis of accounting, which is similar to the
accounting used by most private-sector companies. All of the current year's revenues and
expenses are taken intc account regardless of when cash is received or paid.

These two statements report the School Board's net position - the difference between assets,
liabilities, and deferred outflows/inflows as reported in the Statement of Net Position - as one way
to measure the School Board's financial health. or financial position. Qver time, increases or
decreases in the School Beard's net position - as reported in the Statement of Activities - are one
indicator of whether its financial health is improving or deteriorating. The relationship between
revenues and expenses is the School Board's operating results. However, the School Board's
goal is to provide services to our students, not to generate profits as commercial entities do. One
must consider many other non-financial factors, such as the quality of the education provided and
the safety of the schools, to assess the overall health of the School Board.

The Statement of Net Position and the Statement of Activities report the following activity for the
School Board:

Governmental Activities - All of the School Beard's services are reported here, including instruction,
plant services. transportation. and food services. Property taxes. sales taxes. Minimum Foundation
Program funds, and state and federal grants finance most of these activities.



EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Management’s Discussion and Analysis

Reporting the School Board's Most Significant Funds
Fund Financial Statements

The School Board's fund financial statements provide detailed information about the most
significant funds - not the School Board as a whole. Some funds are required to be established
by state law and by bond covenants. However, the School Board establishes many other funds
to help it control and manage money for particular purposes (like the Child Nutrition Fund) or to
show that it is meeting legal responsibilities for using certain taxes, grants, and other money (like
grants the School Board receives from the U.S. Department of Education). The School Board's
governmental funds use the following accounting approach:

Governmental Funds - All of the School Board's services are reperted in governmental funds.
Governmental fund reporting focuses on showing how money flows into and out of funds and the
balances left at year-end that are available for spending. They are reported using an accounting
method called medified accrual accounting, which measures cash and all other financial assets
that can readily be converted to cash. The governmental fund statements provide a detailed
short-term view of the School Board's operations and the services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that can be
spent in the near future to finance the School Board's programs. We describe the relationship (or
differences) between govermnmental activities (reported in the Statement of Net Position and the
Statement of Activities) and governmental funds in the reconciliations on Statements D and F.

THE SCHOOL BOARD AS A WHOLE

The School Board's net position was $(30.9 million) at June 30. 2023. Of this amount, $(36.8
million) was unrestricted. Restricted net position is reported separately to show legal constraints
from debt covenants and enabling legislation that limit the School Board's ahility to use that net
position for day-to-day operations.





















BASIC FINANCIAL STATEMENTS

GOVERNMENT-WIDE
FINANCIAL STATEMENTS (GWFS)
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EAST CARROLL PARISH SCHOOL BOARD

LAKE PROVIDENCE, LOUISIANA

Statement of Activities

For the Year Ended June 30, 2023

ProgramRevenues

Statement B

Net (Expense)

Charges for

Revenue and
Changes in

Gperating
Grants and

Functions/Programs Expenses Services Contributions Net Paosition
Governmental Activities
Instruction:
Regular Programs $ 2856523 & - b 806,184 & (2,050,339)
Special Programs 630,639 - 193,621 {487,018}
Other instructional Programs 4,805422 - 46155485 {188,877}
Support 3ervices
Student Services 737,073 - 161,306 (575,767}
Instructional Staff Support 446,022 - 130,381 {315,641}
{General Administration 584,474 - 757,268 172,794
School Administration 768,873 - 84,643 (684,230)
Business Services 450,708 - 3,197 {442 511}
Plant Services 1,747,012 - 129,130 {1,617.882)
Student Transportation Services 600,360 - 54,583 {545,767}
Footd Services 1,052,900 4,700 308,646 {139,564}
Interest and Bank Charges 55,560 - - {55,560}
Total Governmental Activities $ 14,785566 & 4700 § 7,849,514 (6,931,352}
General Revenues:
Taxes.
Ad Valorem Taxes Levied for General
and Debt Purposes 978,635
Sates and Use Taxes 2,471,494
Grants and Contributions Not Restricted
to Specific Programs
State Revenue Sharing 15,364
Equalization 6,017,556
Interest and Investment Earnings 187,973
Mscellanecus 675,023
Total General Revenues 10,346,045
Change in Net Position 3,414,693
Net Position, Beginning {34,354 204)
Net Position, Ending $ (30,933,601)

The accompanying notes are an integral part of these financial statements.
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BASIC FINANCIAL STATEMENTS

FUND FINANCIAL STATEMENTS (FFS)
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EAST CARROLL PARISH SCHOOL BOARD

LAKE PROVIDENCE, LOUISIANA
Balance Sheet - Governmental Funds
June 30, 2023

Statement C

Capital Non-Major
Generat Title 1 Esserll Esser il Projects Governmental
Fund Fund Fund Fund Fund Funds Totat
Assets
Cash and Cash Equivaients § 698890209 $ - % $ - F 1944561 % 634383 % 9568153
Investments 209,434 - - - - - 209,434
Recewvables 244 923 275533 153,330 1,245,538 366,899 2,286,223
interfund Receivables 1.561,015 - - - - - 1561015
inventory - - - - 2811 2811
Total Assets $ 9004581 & 275533 % 153330 $ 1245538 § 1944561 § 1004093 § 13627636
Liabilities
Accounts Payable $ 86666 § 105605 & 28906 % 266297 % 3 56483 % 543 957
interfund Payables - 169,928 124 424 979,241 - 287 422 1.561,015
Payroll Liabilities 602,023 - - - - - 602,023
Total Liabilities 38,689 275533 153,330 1,245 538 343,905 2,706,995
Fund Balances
Nonspendable - - - - 2.811 2811
Restricted 305,595 - - 1,944 561 657,377 2,907,533
Unassigned 8,010,297 - - - 3.010,297
Total Fund Balances 8,315,892 - - 1,944 561 660,188 10,820,641
Total Liabilities and
Fund Balances $ 9004581 % 275533 % 153330 $§ 1245538 § 1944561 % 1004093 $ 13627636

The accompanying notes are an integral part of these financial statements.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Statement of Revenues, Expenditures, and Changes

in Fund Balances - Governmental Funds
For the Year Ended June 30, 2023

Statement E

Capital Non-Major
General Title | Esser i Esser H Projects Govermmental
Fund Fund Fund Fund Fund Funds Total
Revenues
Local Sources:
Taxes:
Ad Valorem 3 $78.635 - - - - % - 978.635
Sates and Use 2.471,494 - - - - - 2,471,494
Interest Eamings 161,862 - - - 5,525 20,586 187,973
Other 526 836 - - - - 149,887 679,723
Total Local Sources 4,141,827 - - - 5,525 170,473 4,317,825
State Sources
Equakzation 6,008,002 - - - - 9,554 6,017,556
State Revenue Sharing 15.364 - - - - - 15,264
Other 451,198 - - - - 3,103 454,301
Total State Sodrces 5474 504 - - - - 12,857 B 487 221
Federal Sources - 1.676.445 1,094,558 3.172.482 - 1,357,402 7.300.887
Total Revenues 10,616,391 1,676.445 1,084.558 3.172482 5,525 1.540,532 18,105,933
Expenditures
Current:
nstructon
Regular Programs 3 668,902 - 22100 352 69%4 - 3.103 4,046,799
Spec:al Programs 437,018 - - 27489 - 166,132 680,639
Other instructional Programs 742,480 1.437.079 761,662 2,161.528 - 255,278 5,358.025
Support Sensces
Student Services 575767 - 8.278 99736 - 53,292 737.073
instructional Staff Support 321,436 90.376 - 12.241 - 27,764 451,817
General Admmistration {266,660) 135,583 142,015 341,821 - 37,849 490,608
School Admsnistration 654,230 - - ©66.205 - 18,438 768,873
Business Services 442 511 - - - - 8,197 450,708
Plant Services 1.611,926 12,967 72298 4,426 - 39,338 1,741,056
Foed Services 146,573 - 38478 - - - 160,048
Student Transportation Services 643,735 440 49 629 5524 - - 698.328
Foed Services - - - 820 - 864,304 865,124

The accompanying notes are an integral part of these financial statements.
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EAST CARROLL PARISH SCHOOL BOARD

LAKE PROVIDENCE, LOUISIANA

Statement of Revenues, Expenditures, and Changes
in Fund Balances - Governmental Funds (Continued)
For the Year Ended June 30, 2023

Statement E

Capital Non-Major
General Title 1 Esser i Esser Hi Projects Govermmental
Fund Fund Fund Fund Fund Funds Total

Expenditures (Continued)
Faciities Acquisdion 418,285 - 418,285
Debt Service:

Princpat Retiremeant - - 1,200,000 1,200,000

interest and Bank Charges - - 16,045 16,045

Total Expenditures 947,203 1676445 1,094 558 3,172.482 2,689,741 18,103,429

Excess of Revenues Over

Expenditures 1.146,188 - 5525 {1,149,20%) 2,504
Other Financing Sources (Uses)

Proceeds from Issuance of Bonds - - - 2,000,000 2.000,000

isuance Costs - - - {66,84%) - {66,849}

Transfers in - - - - 85,884 85,984

Transfers Out (85,984) - - - {85,984}

Total Other Financing
Sources (Uses) {85.,984) - - 1,933,151 85,984 1,933,151

Net Change in Fund Balances 1.060.204 - 1,938,676 {1.063,225) 1,935,855
Fund Balances, Beginning 7.255,688 - 5,885 1,723,413 8,964,988
Fund Balances, Ending $ 8315882 3 - $ 1844561 3 GE0, 188 $ 109205641

The accompanying notes are an integral part of these financial statements.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Notes to Basic Financial Statements
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Notes to Basic Financial Statements

Note 1. Summary of Significant Accounting Policies

The accompanying financial statements of the East Carroll Parish School Board (the
School Board) have been prepared in conformity with accounting principles generally
accepted in the United States of America (U.S. GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles.

A. Reporting Entity

The School Beoard was created by Louisiana Revised Statute (R.8.) 17:51 to provide public
education for the children within East Carroll Parish (the Parish). The School Board is
authorized by R.S. 17.81 to establish policies and regulations for its own government
consistent with the laws of the State of Louisiana and the regulations of the Louisiana
Board of Elementary and Secondary Education. The School Board is comprised of five
members who are elected from five districts for terms of four years.

The Scheool Beoard operates three schools within the Parish with a total enrcliment of
approximately 749 pupils. In conjunction with the regular educational programs, some of
these schools offer special education and/or vocational education programs. In addition,
the School Board provides transportation and school food services for the students.

GASB has issued and amended various statements which established criteria for
determining the governmental reporting entity and component units that should be
included within the reporting entity. Under provisions of these statements, the School
Board is considered a primary government, since it is a special purpose government that
has a separately elected governing body. is legally separate. and is fiscally independent
of other state or local governments. As used in GASB Statement No. 14, fiscally
independent means that the School Board may, without the approval or consent of another
governmental entity, determine or modify its own budget, levy its own taxes, or set rates
or charges, and issue bonded debt. The School Board also has no component units,
defined by GASE Statement No. 14 as other legally separate organizations for which the
elected School Board members are financially accountable. There are no other primary
governments with which the School Board has a significant relaticnship.

B. Basis of Presentation - Fund Accounting

The accounts of the School Board are organized and operated on the basis of funds. A
fund is an independent fiscal and accounting entity with a self-balancing set of accounts.
Fund accounting segregates funds according to their intended purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual
provisions. The minimum number of funds is maintained consistent with legal and
managerial reguirements.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Notes to Basic Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)
C. Measurement Focus and Basis of Accounting {Continued)

Program Revenues

Program revenues include 1) charges for services provided, 2) operating grants and
contributions, and 3) capital grants and contributions. Program revenues reduce the cost of
the function to be financed from the School Board's general revenues. Charges for services
are primarily derived from cafeteria sales. Operating grants and contributions consist of the
many educational grants received from the federal and state government.

Allocation of Indirect Expenses

The School Board reports all direct expenses by function in the statement of activities. Direct
expenses are those that are clearly identifiable with a function. Depreciation expense is
specifically identified by function and is included in the direct expense of each function.
Interest on long-term debt is considered an indirect expense and is reported separately in
the statement of activities. Other indirect expenses are not allocated.

Fund Financial Statements (FFS)

Governmental Funds

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified
accrual basis of accounting revenues are recognized when susceptible to accrual
(i.e.. when they are measurable and available). Measurable means the amount of
the transaction can be determinad, and available means collectible within the current
pericd or soon enough thereafter to pay liabilities of the current period. The government
considers all revenues available if they are collected within 60 days after year-end.
Expenditures are recorded when the related fund liahility is incurred. except for unmatured
principal and interest on long-term debt which is recognized when the obligations are
expected to be liquidated with expendable available financial resources.

With this measurement focus, only current assets and current liahilities are generally
included on the balance sheet. Operating statements of these funds present increases
and decreases in net current assets. The governmental funds use the following practices
in recording revenues and expenditures.

28



EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Notes to Basic Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)
C. Measurement Focus and Basis of Accounting {Continued)
Fund Financial Statements (FFS) (Continued)

Governmental Funds {Continued)
Revenues
Ad valorem taxes and sales taxes are susceptible to accrual.

Entittements and shared revenues {which include state equalization and state revenue
sharing) are recorded as unrestricted grants-in-aid at the time of receipt or earlier if the
susceptible-to-accrual criteria are met. Expenditure-driven grants are recognized as
revenue when the qualifying expenditures have been incurred and all other grant
requirements have been met.

Other receipts become measurable and available when cash is received by the School
Board and are recognized as revenue at that time.

Expenditures
Salaries are recorded as paid. Salaries for nine-month employees are accrued at June 30%.

Substantially all other expenditures are recognized when the related liability has been
incurred.

Other Financing Sources (Uses)

Lease transactions, sale of fixed assets, debt extinguishments, long-termn debt proceeds,
and transfers between funds that are not expected to be repaid are accounted for as cther
financing sources (uses). These other financing sources (uses) are recognized at the time
the underlying events occur.

D. Cash and Cash Equivalents

Cash includes amounts in demand deposits, interest-bearing demand deposits, and
time deposit accounts. Cash equivalents include amounts in time deposits and those
investments with original maturities of 80 days or less. Under state law, the School Board
may deposit funds in demand deposits, interest-bearing demand deposits, or time
deposits with state banks organized under Louisiana law and national banks having their
principal offices in Louisiana.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Notes to Basic Financial Statements

Note 4. Receivables

The receivables at June 30, 2023 were as follows:

Non-Major
General Title | ESSER I ESSER il Governmental

Ciass of Receivables Fund Fund Fund Fund Funds Total
Taxes.

Sates and Use $ 187557 § - $ - $ - 3 - $ 1B7.557
intergovernmental - Grants

Federal - 275,533 153,33C 1.245,538 366,899 2,041,300

State 57 368 - - - - 57,366

Total $ 244923 § 275533 & 153330 §$ 1245538 % 366899 $ 2288202

The School Board expects to collect these balances in full: therefore, no allowance for
doubtful accounts was established.

Note 5. Capital Assets

Capital asset balances and activity for the year ended June 30, 2023 were as follows:

Balance Balance
Governmental Activities June 30, 2022 Additions Deletions June 30, 2022
Capital Assets, Not Being Depreciated
Land 3 318180 & - $ - 5 318,180
Construction in Progress - 363,780 - 393,780
Total Capdal Assels, Not Bemng Depreciated 318,130 393,780 - 711,960
Capital Assets, Being Depreciated
Buldings and Improvements 11,783,755 23,639 - 11,787,304
Furpiture and Equipment 1,704,267 539,637 - 2243904
Total Capdal Assets, Being Depreciated 13,468 022 563,276 - 14,031,208
Less Accumutated Depreciation for:
Buildings and Improvements 8,131,682 174,468 - 8,306,150
Furnture and Equipment 1,363,162 77226 - 1,440,328
Total Accumulated Depreciation 9,494 784 251,694 - 9746 473
Total Capdal Assels Being
Depreciated, Net 3,973,238 311,582 - 4,284 820
Governmental Activities Capital
Assets, Net $ 4201418 3 705362 & - $ 4.996,780
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Notes to Basic Financial Statements

Note 6. Pension Plans (Continued)
General Information about the Pension Plans {Continued)

Plan Descriptions/Benefits Provided {Continued}

Louisiana School Employees’ Retirement System (Continued)

A member who joined the system on or after July 1, 2015 is eligible for normal retirement if
he has at least 5 years of creditable service and is at least age 62. A member who joined
between July 1. 2010 and June 30, 2015 is eligible for normal retirement if he has at least
5 years of creditable service and is at least age 60. A member who joined the system on or
before June 30, 2010 is eligible for normal retirement if he has at least 30 years of creditable
service regardiess of age, 25 years of creditable service and is at least age 55, or 10 years
of creditable service and is at least age 60. All members are eligible for retirement with
20 years of creditable service regardless of age with an actuarially reduced benefit.

For members who joined the system prior to July 1, 2006, the maximum retirement benefit
is an amount equal to 3V2% of the average compensation for the three highest consecutive
years of membership service., subject to the 10% salary limitation, multiplied by the
number of years of service limited to 100% of final average compensation plus a
supplementary allowance of $2.00 per month for each year of service. For members who
joined the system on or after July 1, 2006 through June 30, 2010, 3% of the average
compensation is used fo calculate benefits; however, the calculation consists of the
5 highest consecutive years of membership service, subject to the 10% salary limitation.
For members who joined the system on or after July 1, 2010, 2% of the average
compensation is used to calculate benefits and consists of the 5 highest consecutive
years' average salary, subject to the 15% salary limitation. The supplemental allowance
was eliminated for members entering the plan on or after July 1, 1986. Effective
January 1, 1992, the supplemental allowance was reinstated to all members whose
service retirement became effective after July 1, 1971.

A member is eligible to retire and receive disahility benefits if the member has at least
five years of creditable service, is not eligible for normal retirement. and has become totally
and permanently disabled, and is cerlified as disabled by the State Medical Disability
Board. A vested person with 20 or more years of creditable service is eligible for a
disability benefit until normal retirement age. A member who joined the system on or after
July 1, 2006, must have at least 10 years of service to qualify for disahility benefits. Upon
the death of a member with five or more years of creditable service, the plan provides
benefits for surviving spouses and minor children. Under certain conditions outlined in the
statutes, a spouse is entitled to 75% of the member's benefit.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Notes to Basic Financial Statements

Note 6. Pension Plans (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions {Continued)

Actuarial Assumplions (Continued)

Sensitivity of the Proportionate Share of the NPL to Changes in the Discount Rate: The
following presents the School Board's proportionate share of the NPL for LSERS and
TRSL using the current discount rate as well as what the School Board's proportionate
share of the NPL would be if it were calculated using a discount rate that is one percentage
point lower or one percentage point higher than the current rate:

1.0% Current 1.0%
Decrease Discount Rate Increase

School Board's Proportionate Share
of the LSERS Net Pension Liability $ 1316416 $ 941337 $ 620,795

School Board's Proportionate Share
of the TRSL Net Pension Liability $ 14,228,971 $ 10,359,368 $ 6847485

Pension Plan Fiduciary Net Position. Detailed information about LSERS and TRSL
fiduciary net position is available in the separately issued financial reports referenced
above.

Payables to the Pension Plan: At June 30, 2023, the School Beoard had $121,503 in
payables to TRSL, respectively. for the June 2023 employee and employer legally
reguired contributions.

Note 7. Other Postemployment Benefits (OPEB)

Plan Description

In accordance with state statutes, the School Board provides certain continuing health
care and life insurance benefits for its retired employees on a pay-as-you-go basis. The
School Board's OPEB plan is a single-employer defined benefit “substantive plan” as
understood by past practices of the School Board and its employees. Although no written
plan or trust currently exists or is sanctioned by law, the OPEB plan is reported based on
communication to plan members. Also, no stand-alone financial report was prepared.
Substantially all of the School Board's employees become eligible for these benefits if
they reach normal retirement age while working for the School Board. These benefits and
similar henefits for active employees are provided through the Office of Group Benefits,
whose monthly premiums are paid jointly by the employee and the School Board. No
assets are accumulated in a trust that meets the criteria in paragraph 4 of Statement 75.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Notes to Basic Financial Statements

Note 7. Other Postemployment Benefits (OPEB) (Continued)

Benefits Provided and Funding Policy

The plan provides medical and life insurance benefits for retirees and their dependents.
The contribution requirements of plan members and the School Board are established and
may be amended by R.S. 42:801-883. Employees do not contribute to their post-
employment benefits cost until they become retirees and begin receiving those
benefits. The retirees contribute approximately 25% of the medical premium with the
School Board contributing the balance. This percentage will be greater for eligible retirees
with less than 20 years of service. Medical coverage is provided through options under
the Louisiana Office of Group Benefits (OGB). A Medicare supplement benefit is provided
at Medicare eligibility. Benefits continue for life.

Life insurance coverage under the OGB program is available to retirees by election based
on the blended rate (active and retired}. The employer pays 50% of the cost of the retiree
life insurance based on this blended rate. Insurance coverage amounts are reduced at
age 65 and again at age 70 according to the OGB plan provisions.

Employees Covered by Benefit Terms
According to the July 1, 2021 valuation, the following employees were covered by benefit
terms:

Inactive Plan Members or Beneficiaries Currently

Receiving Benefits 118
Inactive Plan Members or Beneficiaries Entitled

to but not yet Receiving Benefit Payments -
Active Plan Members g7

Total 215

Total OPEB Liability

The School Board's total OPEB liability of $31,728,004 was measured as of June 30, 2023
and was determined by an actuarial valuation as of July 1. 2021. The liability will be
liguidated by the General Fund.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Notes to Basic Financial Statements

Note 7. Other Postemployment Benefits (OPEB) (Continued)

Actuarial Assumptions and Other inputs

The total OPEB liability in the July 1, 2021 actuarial valuation was determined using the
following actuarial assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified;

Actuarnial Cost Method Entry Age Normal
inflation 2.30%
Discount Rate 3.65% based on the Bond Buyer General

Obligation 20-Bond Municipal index

Healthcare Cost Trend Rates Range from 5.8%-3.7% for pre-65 and
5.2%-3.7% for post-65, usng an inflation
rate of 2.2% and without ACA Excise Tax

Mortality - Pre-Retrement Sex-Distinct Pub-2010 General Mortality
Table for empioyees projected generationally
using improvement scale MP-2021

Mortality - Post-Retirement Sex-Distinct Pub-2010 General Mortality
Table for retirees, projected generationally
using improvement scaie MP-2021

Mortality - Disability Retrement Sex-Distinct Pub-2010 General Mortality
Table for disabled participants, projected
generationally using improvement scale
MP-2021

Withdrawal Rates Ranges from 9.0% at age 25 to 4 (% at
ages 50 and over

Retirement Rates Ranges from 4.0% at age 39 increasing toc 25 6%
at age 60, declining 21.9% at age 69. Age 73
and older :s 100%.

Salary Increases, Average Including Inflation None assumed

The OPEB plan has not had a formal actuarial experience study performed. Ultilizing the
“pay-as-you-go” method, the School Board contributed $700,946 in benefit payments.

Changes of Assumptions

The discount rate was adjusted from 3.54% to 3.65%, the Bond Buyer 20-General
Obligation Index as of June 30, 2023 as required by GASB Statement No. 75.
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Notes to Basic Financial Statements

Note 7. Other Postemployment Benefits (OPEB) (Continued)

Changes in the Net OPEB Liability

Total OPEB
Liability
Balances at July 1, 2022 $ 30,889,984
Changes for the Year
Service Cost 916,624
interest Cost 1,113,654
Benefit Payments {700,946)
Effect of Economic/Demographic Gains or Losses -
Effect of Assumptions Changes or Input
Claims Table Update -
Trend Table Update -
Mortality Table Update -
Discount rate (491,312}
Net Investment Income
Net Changes for the Year 838,020
Balance as of June 30, 2023 $ 31,728,004

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate: The following
presents the net OPEB liability of the School Board. as well as what the School Board's
net OPER liability would be if calculated using a discount rate that is one percentage point
lower (2.65%) or one percentage point higher (4.65%) than the current discount rate:

1.0% Discount Rate 1.0%
Decrease 3.65% Increase
Net OPEB Liability $ 36,669,352 $ 31,728,004 $ 27.756,272

Sensitivity of the Net OPEB Liability to Changes in the Healthcare Cost Trend Rate. The
following presents the net OPEB liability of the School Board, as well as what the School
Board's net OPEB liahility would be if calculated using a healthcare cost trend rate that is
one percentage point lower or one percentage point higher than the current health care
cost trend rate:

Current
1.0% Heaithcare Cost 1.0%
Decrease Trend Rate Increase
Net OPEB Liability $ 27,160,118 $ 31.728.004 § 37477826
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Notes to Basic Financial Statements

Note 7. Other Postemployment Benefits (OPEB) (Continued)

OPEB Expense and Deferred Outflows of Resources Related to OPEB

For the year ended June 30, 2023, the Scheol Board recognized OPEB benefit of
$404,769. At June 30, 2023, the School Board reported deferred outflows of resocurces
related to OPEB from the following sources:

Deferred Deferred
OQutflows of Inflows of
Resources Rescurces
Differences between Expected
and Actual Experience $ - % 1,013,554
Changes in Assumptions 49 261 5,132,845
Total ) 49,261 5 6,146,399

Amounts reported as deferred outflows of resources related to OPEB will be recognized
in OPEB expense as follows:

Year Ending
June 30, Amount
2024 $ (3,119,381)
2025 {2,864,376)
2026 (113,381)

Note 8. Compensated Absences

At June 30, 2023, employees of the Scheol Beoard had accumulated and vested
compensated absences of $339,617. These employee leave benefits were computed in
accordance with GASB Codification Section C60.
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EAST CARROLL PARISH SCHOOL BOARD Exhibit 1-1
LAKE PROVIDENCE, LOUISIANA

Schedule of Changes in the School Board’s

Net OPEB Liability and Related Ratios

For the Year Ended June 30, 2023

2023 2022 2021 2020 2019 2018

Total OPEB Liability

Service Cost $§ 016624 $ 1438856 5 1122653 S 764164 5 TI7T4T3 8 898106

interest Cost 1,113,654 310,706 886,057 1,136,383 1,111,814 973727

Losses due to Dferences between

Expected and Actual Expenence - {2,080.852} - 11,385,672} - 2,116.155

Changes in Assumptions or Other inputs {491,312) (9,785.942} 344,936 5,831,165 1.730,860 653,044

Benefit Payments {700,546) (620 857} {573.445) (672 818} {653,184) (574 025}
Net Change in OPEB Liability 838,020 {10,145 689} 1,780,101 5676.122 2,928,963 3,868,007
Total OPEB Liability, Beginning 30,689,564 41.035.673 39,255,572 3357¢450 30,652,487 26,754 48D
Total OPESB Liability, Ending $31728004 $3002080935 S41035673 % 39255572  § 33579450 G 30852487
Covered Employee Payroll % 7885464 3 7.152142 3 6,094,172 $ 6393547 B 6376753 5 7229454
Net OPEB Liabity as a Percentage of

Coverad Employee Payroll 402.36% 431 90% 586.71% 613.99% 526.59% 323 99%

NOTES:

GASB 75 requires this schedule to show information for 10 years. The School Board has
implemented GASB 75 in its 2018 fiscal year. Therefore, additional years will be displayed as
they become available.

No assets are accumulated in a trust that meets the criteria in GASB 74, paragraph 4, to pay
related benefits.

Changes in Assumptions
Discount rate used in valuation was 3.65%, 3.54%, 2.16%. 2.21%, 3.5%, and 3.87% for the years
ended June 30, 2023, 2022, 2021, 2020, 2019, and 2018, respectively.

Mortality Rates
Pub 2010 General Mortality Tables for employees, retirees, and disabled participants projected
generationally using Improvement Scale MP-2021.

See accompanying independent auditor’'s report.
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EAST CARROLL PARISH SCHOOL BOARD Exhibit 1-2
LAKE PROVIDENCE, LOUISIANA

Schedule of School Board’s Proportionate Share of

the Net Pension Liability

For the Year Ended June 30, 2023

Employer's
Proportionate
Share of the Plan Fiduciary

Net Pension Net Position
Employer's Employer’s Liability as a asa
Proportion Proportionate Percentage Percentage
of the Net Share of the Employer's of its Covered of the Total
Pension Net Pension Covered Employee Pension
Fiscal Year Liability Liability Payroll Payroll Liability
Louisiana School Employees’ Retirement System
2023 0.141555% $ 941337 & 476,850 197% 76.31%
2022 0.167514% 796,222 519,746 153% 82.50%
2021 0.161837% 1,300.290 489,566 266% G69.67%
2020 0.166649% 1,166,646 481,904 242% 73.49%
2019 0.152011% 1,015,642 438,482 232% 74.44%
2018 0.115099% 736,550 329,491 224% 75.03%
2017 0.130881% 987,297 371,871 265% 70.09%
2016 0.167489% 1,062,096 407,986 260% 74.49%
2015 0.162521% 943,669 456,069 207% 76.18%
Teachers' Retirement System of Louisiana

2023 0.10851% § 10359368 § 5961327 174% 72.4%
2022 0.09093% 4,854 598 5257 347 92% 83.9%
2021 0.08833% 8,825,561 5102126 193% 65.6%
2020 0.09219% 9,149,237 5229316 175% 68.6%
2019 0.11526% 11,327,579 6,103,995 186% 68.2%
2018 0.10264% 10,522,424 5,235,850 201% 65.6%
2017 0.10909% 12,803,292 5326200 240% 59.9%
2016 0.11145% 11,983,313 5,789,766 207% 62.5%
2015 0.12106% 12,373,974 6,142,496 201% 63.7%

NOTES:
The amounts presented were determined as of the previous fiscal year-end.

GASHE 88 requires this schedule to show information for 10 years. The School Board has

implemented GASB €8 in its 2015 fiscal year. Therefore, additional years will be displayed as
they become available.

See accompanying independent auditor’'s report.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA
Schedule of School Board’s Contributions

for Pension Plans

For the Year Ended June 30, 2023

Contributions
in Relation to

Exhibit 1-3

Contributions
as a Percentage

Contractually  Contractually Contribution Employer's of Covered
Required Required Deficiency Covered Employee
Fiscal Year Contribution  Contributions (Excess) Payroll Payroli
Louisiana School Employees’ Retirement System
2023 $ 140,158 % 140,158 & - 507,819 27.6%
2022 136,856 136.856 - 476,850 28.7%
2021 140,158 140,158 - 519,746 27.0%
2020 143,932 143,932 - 489,566 29.4%
2019 134,933 134,933 - 481,904 28.0%
2018 121.021 121,021 - 438,482 27.6%
2017 89,951 89,951 - 329,491 27.3%
2016 112,305 112,305 - 371.871 30.2%
2015 126,822 126,822 - 407 986 31.1%
Teachers' Retirement System of Louisiana
2023 1422585 § 1422585 % - 5,688,937 250%
2022 1,452,078 1,452,078 - 5,961,327 24.4%
2021 1,356,397 1,356,397 - 5,257,347 258%
2020 1,326,553 1,326,553 - 5,102,126 26.0%
2019 1,396,227 1,396,227 - 5,229 316 26.7%
2018 1,623,663 1,623,663 - 6,103,995 26.6%
2017 1,335,142 1,335,142 - 5,235,850 255%
2016 1,400,527 1,400,527 - 5,325,220 26.3%
2015 1,616,916 1,616,916 - 5,789,766 27.9%
NOTES:

The amounts presented were determined as of the fiscal year-end.

GASEB 88 requires this schedule to show information for 10 years.

The School Board has

implemented GASB €8 in its 2015 fiscal year. Therefore, additional years will be displayed as
they become available.

See accompanying independent auditor’'s report.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA
Budgetary Comparison Schedule

General Fund

For the Year Ended June 30, 2023

Exhibit 2-1

Variance with

Final Budget
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable)
Revenues
Local Sources:
Taxes
Ad Valorem $ 847000 3 958000 $ 978635 20,635
Sales and Use 2,500,060 2,500,000 2471494 (28,506}
Interest Earnings 19,200 90,600 61,862 71,862
Other 253,675 430,480 528,836 99,346
Total Local Sources 3.619.875 3,978,480 4,141,837 163,337
State Sources:
Equaiization 5.930.079 5,861,213 6,008,002 46,789
Other 34481 374,609 466,562 91,953
Total State Sources 6,274.890 6,335,822 6,474,564 138.742
Total Revenues $.894 765 10,314,312 10,616,391 302,079
Expenditures
Cusrent:
Instructon.
Regular Programs 2.844 827 2,861,632 3,668,902 (807.270}
Special Programs 551,354 492,445 487,018 5427
GCther Instruct:onal Programs 527634 730,416 742,480 (12.064}
Support Services:
Student Services £613.581 606,016 575,767 30.249
instructional Staff Support 279423 378,241 321438 56,805
General Administration 210,723 16,156 (266,660} 282 816
School Agministration 654,064 708,688 684,230 24,458
Business Services 415468 544,804 442 511 102.383
Piant Services 1,299.714 1,604,270 1,611,926 (7656}
Student Transportation Services 527 487 638,532 643,735 {5,203}
Food Services - 133,452 140,573 {7.120}
Community Services 2,460 4,660 - 4,000
Faciities Acqussition 349,060 550,600 418,285 131,715
Total Expenditures 8275715 9,268,753 9,470,203 (201.450)
Excess of Revenues Over Expenditures 1.619.050 1,045,559 1,146,188 100.629
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EAST CARROLL PARISH SCHOOL BOARD Exhibit 2-1
LAKE PROVIDENCE, LOUISIANA

Budgetary Comparison Schedule (Continued)
General Fund
For the Year Ended June 30, 2023

Variance with

Final Budget
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable)
Other Financing Sources (Uses)
Transfers In - 3,402,638 - {3.402,638}
Transfers OQut (114.000) (3,458,509} (85,984} 3.402.526
Total Other Financing Sources {Uses) {114,000} {85,871} {85,984} {113}
Net Change in Fund Balance 1,505.050 859,688 1,060,204 100.516
Fund Balance, Beginning 880271 7,255,688 7,256,688 -
Fund Balance, Ending $ 10407751 % 8245376 % 8315802 % 100,516
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EAST CARROLL PARISH SCHOOL BOARD

LAKE PROVIDENCE, LOUISIANA
Budgetary Comparison Schedule
Title | Fund

For the Year Ended June 30, 2023

Exhibit 2-2

Variance with

Final Budget
Budgeted Amounts Actual Favorable
Original Final Amounts (Unfavorahle)
Revenues
Federal Sources $ 1817120 § 1817120 $ 1676445 § (140675
Expenditures
Current;
Instruction:
Other Instructional Programs 1.557.668 1,657 668 1.437.079 120,589
Support Services:
Instructionat Staff Support a7 860 97 960 90,376 7.584
General Administration 146,961 146,961 135,583 11.378
Plant Services 14,055 14,055 12,967 1,088
Student Transporiation Services 476 476 440 36
Total Expenditures 1,817.120 1,817,120 1.676,445 140,675
Net Change in Fund Balance
Fund Balance, Beginning
Fund Balance, Ending 3 % - 3 - %
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EAST CARROLL PARISH SCHOOL BOARD

LAKE PROVIDENCE, LOUISIANA
Budgetary Comparison Schedule
ESSER il Fund

For the Year Ended June 30, 2023

Exhibit 2-3

Variance with

Final Budget
Budgeted Amounts Actuat Favorable
Original Final Amounts {Unfavorable)
Revenues
Federal Sources $ 1027497 § 1027497 § 1094558 § 67,061
Expenditures
Current:
Instructon:
Regular Programs 22293 22,293 22100 193
Other Instruct:onal Programs 613,930 613,930 761,662 {147,732)
Support Services:
Student Services B.278 8,278 8,278 -
instructionat Staff Support 5,794 5794 - 5,794
General Administration 238,077 238077 142,015 96,062
Plant Services 72397 72397 72,398 (h
Operation of Non-Instruction Services 18,099 18,089 36,476 {21,377}
Student Transportation Services 48 629 48 626 48 629 -
Total Expenditures 1027 497 1,027 497 1.094,558 {67,061)
Net Change in Fund Balance - - - -
Fund Balance, Beginning - - - -
Fund Balance, Ending $ - $ - 3 - 3 -
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EAST CARROLL PARISH SCHOOL BOARD

LAKE PROVIDENCE, LOUISIANA
Budgetary Comparison Schedule
ESSER il Fund

For the Year Ended June 30, 2023

Exhibit 2-4

Variance with

Final Budget
Budgeted Amounts Actuat Favorable
Original Final Amounts {Unfavorable)
Revenues
Federal Sources $ 2523184 & 2523184 § 3172482 & 649,298
Expenditures
Current:
Instruction:
Regular Programs 352 692 352,692 352,694 (2)
Special Programs 27,317 27317 27.489 (172)
Other Instruct:onal Programs 1,585,485 1,589,485 2,161,526 (572.041)
Support Services:
Student Services 99,738 99738 99,736 2
Instructional Staff Support 12,242 12,242 12,241 1
General Administration 368,067 368 067 441,821 (73,754)
School Adminstration 66,205 66,205 66,205 -
Plant Services 3,426 4426 4.426 -
Student Transponation Services 2,192 2,192 5,524 {3,332}
Operation of Non-Instruction Services 820 §20 820 -
Total Expenditures 25623184 2523184 3,172,482 (649,298)
Net Change in Fund Balance - - - -
Fund Balance, Beginning - - - -
Fund Balance, Ending $ - $ - $ - 3 -
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COMBINING NON-MAJOR GOVERNMENTAL FUNDS -
BY FUND TYPE
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EAST CARROLL PARISH SCHOOL BOARD Exhibit 3
LAKE PROVIDENCE, LOUISIANA

Combining Non-Major Governmental Funds

Combining Balance Sheet - by Fund Type

June 30, 2023

Total
Special Debt Non-Major
Revenue Service Governmental
Fund Fund Funds
Assets
Cash and Cash Equivalents $ 634383 % - $ 634,383
Receivables 366,899 - 366,899
inventory 2,811 - 2,811
Total Assets $ 1004003 % - $ 1004093
Liabilities and Fund Balances
Liabilities
Accounts Payable 3 56,483 % - 3 56,483
interfund Payables 287.422 - 287 422
Total Liabilities 343,905 - 343,905
Fund Balances
Nonspendable 2,811 - 2,811
Restricted 657,377 - 657,377
Total Fund Balances 660,188 - 660,188
Total Liabilities and Fund Balances $ 1004083 % - $ 1,004,083
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EAST CARROLL PARISH SCHOOL BOARD Exhibit 4
LAKE PROVIDENCE, LOUISIANA
Combining Non-Major Governmental Funds
Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances - by Fund Type
For the Year Ended June 30, 2023
Total
Speciat Debt Non-Major
Revenue Service Governmental
Fund Fund Funds
Revenues
Local Sources:
inferest Earnings 3 25 % 20,561 3 20,586
Other 140,887 - 149,887
Total Local Sources 149,912 20,561 170,473
State Sources:
Equalization 9,554 - 8554
Other 3,103 - 3103
Total State Sources 12,657 - 12,657
Federat Sources 1,357 402 - 1,357 402
Total Revenues 1,519,971 20,561 1,540,532
Expendifures
Current
nstruchon:
Regular Programs 3,103 - 3,103
Special Pragrams 166,132 - 166,132
Other Instructionai Programs 255278 - 255,278
Support Services
Student Services 53,292 - 53292
Instructionat Staff Support 27 764 - 27,764
General Adnunistration 37.849 - 37,849
Schoot Administration 18438 - 18,438
Business Services §,197 - 3197
Plant Services 39,339 - 356,339
Food Services 864,304 - 864,304
Debt Service:
Principat Retirement - 1.200.000 1,200,000
interest and Bank Charges - 16,045 16.045
Total Expenditures 1,473,696 1,216,045 2,686,741
Excess {Deficiency) of Revenues Over
Expenditures 46,275 (1.195,484) (1,149,209)
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EAST CARROLL PARISH SCHOOL BOARD Exhibit 4
LAKE PROVIDENCE, LOUISIANA
Combining Non-Major Governmental Funds
Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances - by Fund Type (Continued)
For the Year Ended June 30, 2023
Total
Speciat Debt Non-Major
Revenue Service Governmental
Fund Fund Funds
Other Financing Sources
Transfers in 85,084 85,584
Total Other Financing Sources - 85,084 85,684
Net Change in Fund Balances 46,275 (1,109,500) (1.083,225)
Fund Balances, Beginning 613913 1,108,500 1,723,413
Fund Balances, Ending % 660,138 - % 660,188
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Non-Major Special Revenue Funds Descriptions
For the Year Ended June 30, 2023

NON-MAJOR SPECIAL REVENUE FUNDS

Child Nutrition - The basic goals of the Child Nutrition Programs are to serve nutritionally
adequate, attractive, and moderately priced meals, to help children grow socially and emotionally,
to extend educational influence to homes of school children, and to provide learning experiences
that will improve the children’s food habits with the ultimate geal of becoming physically fit adults.

Special Education - These grants are to assist in providing free appropriate public education to
ali children with disabilities.

Title It - This program was designed to improve the skills of teachers and the quality of instruction in
mathematics and science, also to increase the accessibility of such instruction to all students.

Vocational Education - This program was designed to make the United States more competitive
in the world economy by developing more fully the academic and occupational skills of all
segments of the population, principally through concentrating resources on improving educational
programs leading to academic and occupational skills needed to work in a technologically
advanced society.

Student Support - This program was designed to improve school conditions for student learning
and improve the use of technology in order to improve the academic achievement and digital
literacy for all students.

Rural Education Achievement - This grant is to assist rural school districts that serve
concentrations of children from low-income families to improve the quality of instruction and
student achievement.

SWLAHEC - This fund accounts for federal grant funds for account for federal grants received
related to the COVID-18 pandemic.

AWARE - This fund accounts for state grants to increase mental awareness among school-aged
youith,

Homeless ARP - The purpose of this grant is for special education received from COVID-19 grant
funds.

Student Activity - This fund accounts for the School Board's student activity funds at each of its

schools. Previously, this fund was accounted for as a fiduciary fund. GASB Statement No. 84,
Fiduciary Activities, requires it be included in government-wide activities.

76



EAST CARROLL PARISH SCHOOL BOARD Exhibit &
LAKE PROVIDENCE, LOUISIANA
Non-Major Special Revenue Funds
Combining Balance Sheet
June 30, 2023
Chikd Special Student Homeless
Nutrition Education Title Il Suppon SWLAHEC ARP Total
Assets
Cash and Cash Equivalents 3 493101 % - % 4,828 - - $ 834,383
Recesables 135,896 70 138 2402 144 895 2,732 366,899
Inventory 2.811 - - - - 2.811
Total Assets $ 632808 3 70,138 % 7,228 144 895 2,732 $ 1,004,093
Liabilities and Fund Balances
Liabilities
Accounts Payabie $ 140258 5 42458 % - - - 3 56483
Interfund Payables 94 051 27 6BO 7,225 144 895 2,732 287422
Total Liabilities 108.076 70 128 7.228 144,995 2,732 343.905
Fund Balances
Nonspendable 2811 - - - 2.811
Restricted 521,921 - - - 657,377
Total Fund Batances 524,732 - G50, 188
Total Liabilities and
Fund Balances $ 632808 3 70 138 % 7.228 144,995 2,732 § 1004.093




EAST CARROLL PARISH SCHOOL BOARD Exhibit 6
LAKE PROVIDENCE, LOUISIANA

Non-Major Special Revenue Funds

Combining Statement of Revenues, Expenditures, and

Changes in Fund Balances

For the Year Ended June 30, 2023

Rural
Caid Special Vocational Student Education Homeless Student
Nutrit:on Education Title H Education Support Achievement SWLAHEC AWARE ARP Activsty Total
Revenues
Local Sources
Interest Earnings 5 3% - $ - $ - 5 - 3 - % - H - H - 3 - 3 25
Othes 5.353 - - - - - - - - 144.534 149 387
Total Local Sources 5378 - - - - - - - - 144,654 149912
State Scurces
Equaization 9,554 - - - - - - - - - %.854
Other - - - - - - - 3.103 - - 3103
Total State Sources 9 554 - - - - - - 3.103 - - 12 657
Fegeral Sources 407826 211577 21791 1.489 48.255 88,837 144,895 - 2732 - 1,357 402
Total Revenues $22 758 211.577 217N 1,489 48,266 4837 154,895 3.103 2732 144,534 1.519971
Expenditures
Current
Instructan:
Regular Programs - - - - - - - 2,163 - - 3103
Special Frograms - 156,132 - - - - - - - - 156,132
Other Instructionat Programs - - 19 965 1,489 44,193 17,420 15,679 - 2184 154.328 255278
Support Sernces -
Student Services - - - - - - 53,292 - - - 53,292
instructionai Staff Support - 27,764 - - - - - - - - 27,764
General Admmustration - 17.357 1808 - 4.062 1447 12,659 - 548 - 37,549
Schoo! Adminsiration - - - - - - 16,435 - - - 18438
Busmess Services - - - - - - 6.197 - - - 8197
Plant Services 2,385 N3 - - - - 36,630 - - - 39,339
Food Services 264,304 - - - - - - - - - 264 304
Total Expenditures 266.629 211,577 21 791 1,489 48 355 18837 144,295 2,163 2,732 154.328 1473896
Excess (Deficiencyt of Revenues
Over Expenditures 56 062 - - - - - - - - i5.794) 46 275
Net Change in Fund Balances 56,089 - - - - - - - - 9,784 48,275
Fund Balances, Beginning 465 €63 - - - - - - - - 145 250 613913
Fund Balances, Ending $ 524732 - 3 - H - 5 - kS - ) - < - $ - $ 135456 % 650 188
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EAST CARROLL PARISH SCHOOL BOARD

LAKE PROVIDENCE, LOUISIANA

Schedule of Compensation, Benefits, and Other Payments

to Agency Head
For the Year Ended June 30, 2023

Exhibit 8

Agency Head
Meagan Brown. Superintendent

Purpose Amount
Salary $102,579
Benefits - Insurance $3.775
Benefits - Retirement $9.587
Benefits - Other (Annual Leave and Medicare) $1.738
Car Allowance $4 800
Vehicle Provided by Government 30
Cell Phone $621
Reimbursements $0
Travel $2.507
Registration Fees $1,395
Conference Travel $440
Continuing Professional Education Fees 30
Dues $600
Unvouchered Expenses $0
Special Meals 30

See independent auditor's report.
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OTHER REPORTS REQUIRED BY GOVERNMENT AUDITING
STANDARDS AND BY OFFICE OF MANAGEMENT AND
BUDGET UNIFORM GUIDANCE
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Respensibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with
requirements of laws, statutes. regulations, rules, and provisions of contracts or grant agreements
applicable to the School Board's federal programs.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error. and
express an opinion on the East Carroll Parish Scheool Board's compliance based on our audit.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards, Government Auditing Standards. and Uniformn Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate. it would influence the judgment made by a
reasonable user of the report on compliance ahout the School Board's compliance with
requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

+ Exercise professional judgment and maintain professional skepticism throughout the
audit.

+ l{dentify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis. evidence regarding the School Board's compliance
with the compliance requirements referred to above and performing such other procedures
as we considered necessary in the circumstances.

¢ Obtain an understanding of the School Board's internal control over compliance
reguirements relevant to the audit and design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of the School Board's internal control over compliance. Accordingly. no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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EAST CARROLL PARISH SCHOOL BOARD

LAKE PROVIDENCE, LOUISIANA

Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2023

Federal Grantor/Pass-Through Assistance Pass-Through Federat
Grantor/Program Title Listing Number  Grantor's Number Expenditures
1.S. Department of Agriculture
Passed through Louis:ana Department of Education
Child Nutrtion Cluster
Cash Awards:
National School Lunch Program 10.555 None 3 837,380
Summer Food Service Program for Chuldren 10.559 None 43,476
Total Child Nutrition Cluster 880,856
Fresh Fruit ang Vegetable Program 10.582 Nene 26,970
Total U.S. Department of Agriculture 507.826
U.S. Department of Education
Passed through Louis:ana Department of Education.
Title | - Grants {o Local Educational Agencies 34.010A 28-23-1T1-18 1421204
Title | - Dwect Student Services 84.010A 28-23-D5S-18 45,282
Redesign 1003(a) 84.010A 28-23-RDZ-18 200,959
Vocational Education - Basic Granis 84.048 28-23-02-18 1.489
Title § - Supporting Effective Instruction State Grant 84.367A 28-23-50-18 21,79
Rural Egucation 84.358B 28-23-RE-18 18.837
Special Education Cluster:
Grants fo States (Pari B} 84.627A 28-23-B+18 211577
IDEA Setf-Aside 611 84.027A 25-22-HAS-18 2732
Total Special Education Cluster 214 309
Comprehensive Literacy Development 84.371C Neone
Student Support and Academic Ennichment B4 .424A 28-23-71-18 43,255
Caovid 19 - Esser § Formula 84.428D 25-21-ES2F-18 1.051.402
Covid 19 - Esser # Incentive 84.425D 28-21-E52L-18 43,156
Covid 19 - Esser H EB Intervent:on 84.4251 28-21-ESEB-138 383,001
Cavid 19 - Esser Hl Formula 84.425U 28-21-ES3F-18 2,785 481
Total U.S. Department of Education 6,245,166
U.S. Department of Health and Human Services
Passed through the Louisiana Depariment of Heaith and Hospitais
Epidemiology and Laboratory Capacity ofr Infectons Diseases 93323 28-23-LDHS3-18 144 895
Total Expenditures of Federal Awards $ 7300887

See notes to schedule of expenditures of federal awards.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA
Notes to Schedule of Expenditures of Federal Awards

Note 4. Basis of Presentation

The accompanying schedule of expenditures of federal awards presents the activity of all
federal awards programs of the East Carroll Parish School Board (the School Board)
under programs of the federal government for the year ended June 30, 2023. The
information in this schedule is presented in accordance with the requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the
schedule presents only a selected portion of the operations of the School Board, it is not

intended to and does not present the financial position or change in net assets of the
School Board.

Note 2. Summary of Significant Accounting Policies

The accompanying schedule of expenditures of federal awards is presented using the
modified accrual basis of accounting, which is described in Note 1 of the notes to the basic
financial statements of the School Board's Annual Financial Report. Such expenditures
are recognized following, as applicable, the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

Note 3. Relationship to Basic Financial Statements

Federal awards revenues are reported in the School Board's basic financial statements

as follows:
Federal
Sources
Major Funds
Title 1 $ 1676445
ESSER 1,094 558
ESSER 3.172.482
Non-Major Funds
Child Nutrition 907 826
Special Education 211,577
Title li 21,791
Vocational Education 1,489
Student Support 48,255
Rural Education Achievement 18,837
SWLAHEC 144,895
Homeless ARP 2,732
Total $ 7.300887
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA
Notes to Schedule of Expenditures of Federal Awards (Continued)

Note 4. Relationship to Federal Financial Reports
Amounts reported in the accompanying schedule agree with the amounts reported in
the related federal financial reports except for changes made to reflect amounts in
accordance with accounting principles generally accepted in the United States of America.
Note 5. Maiching Revenues
The dollar threshold of $750,000 was used to distinguish between Type A and Type B
federal programs. For those funds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures.
Note 6. Non-Cash Programs
The commaodities received, which are non-cash revenues, are valued using prices
provided by the United States Department of Agriculture.

Note 7. Indirect Cost Rate

The School Board has elected not to use the 10 percent de minimis indirect cost rate
aliowed under the Uniform Guidance.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2023

Partl. SUMMARY OF AUDITOR'S RESULTS

Financial Statements

1. Type of auditor's report
2. Internal control over financial reporting
a. Material weaknesses identified?
b. Significant deficiencies identified not considered to be
material weaknesses?
¢. Noncompliance material to the financial statements noted?

Federal Awards

3. Internal control over major programs

a. Material weaknesses identified?
b. Significant deficiencies identified not considered to be
material weaknesses?

4. Type of auditor's report issued on compliance for each major program

5.  Audit findings disclosed that are required in accordance with
Section 2 CFR 200.516(a)

Assistance Listing
Number

6. Identification of major programs
Title 1 Grants to Local Educational Agencies 84.010
Education Stabilization Fund 84.425D/84.425U

7.  Dollar threshold used to distinguish between Type A and B programs

8.  Auditee qualified as a low-risk auditee under 2 CFR 200.520

90

Unmodified

No

None Reported
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Unmodified

None Reported

$750,000

No



EAST CARROLL PARISH SCHOOL BOARD

LAKE PROVIDENCE, LOUISIANA

Schedule of Findings and Questioned Costs ({Continued)
For the Year Ended June 30, 2023

Partll. FINDINGS -

FINANCIAL STATEMENT AUDIT

2023-001 Late Submission of Audit Report to the Legislative Auditor

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management's
Response:

Revised Statute 24:513A(5)a)(i) requires that annual audits should be
completed within six months of the close of the entity’s fiscal year.

The School Board's annual financial statements were submitted to the
Legislative Auditor in February 2024 which was later than the six-month
requirement.

The late filing was due to a delay by the School Board's software issues
Noncompliance with state law.

The School Board should ensure that future annual financial statements

are submitted within the six-month period.

The School Board will submit its future annual financial statements within
the six-month period required by state law.

2023-002 Public Participation in Budget Process

Criteria:

Condition:

Cause:

Effect:
Recommendation:

Management's
Response:

Revised Statute 39:1307 requires governments to publish a notice within
ten days of the public hearing notifying the public that the budget is
available for inspection and the time and place of the budget hearing.

The School Board did not publish the required notice in its official journal.
Oversight by management

Noncompliance with state law.

The School Board should ensure that the public notice is posted in the

official journal within ten days of the budget public hearing.

The School Board will publish the required notice in the official journal
within ten days of the budget public hearing.

Part lll. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS

AUDIT

None.
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EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA
Summary Schedule of Prior Audit Findings
For the Year Ended June 30, 2023

Partil. FINDINGS - FINANCIAL STATEMENT AUDIT

None.

Part lll. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS

2022-001 Submission of Audit Report to the Legislative Auditor
This finding has not been resolved. See finding 2023-001.
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Class Size Characteristics (Schedule 2)

2. We obtained a list of classes by school, school type, and class size as reported on the
schedule. We then traced a sample of 10 classes to the October 1% roll books for those
classes and observed that the class was properly classified on the schedule.

Results: We noted three instances where the number of students in attendance did not

match the reported number. The differences would have resulted in changes to the class size
category in one instance.

Education Levels/Experience of Public School Staff (NO SCHEDULE)

3. Woe obtained October 1% PEP data submitted to the Department of Education (or equivalent
listing prepared by management), including full-time teachers, principals, and assistant
principals by classification, as well as their level of education and experience, and obtained
management’s representation that the data/listing was complete. We then selected a sample
of 25 individuals, traced to each individual's personnel file, and observed that each individual’s
education level and experience was properly classified on the PEP data or equivalent listing
prepared by management.

Results: We noted two instances where the employee’s education level differed from the
supporting documentation.

Public Schoof Staff Data: Average Salaries (NO SCHEDULULE)

4. We obtained June 30" PEP data submitted to the Department of Education (or equivalent
listing provided by management) of all classroom teachers. including base salary, exira
compensation, and ROTC or rehired retiree status, as well as full-time equivalents, and
obtained management's representation that the data/listing was complete. We then selected
a sample of 25 individuals, traced to each individual's personnel file, and observed that each
individual's salary, extra compensation, and full-time equivalents were properly included on
the PEP data (or equivalent listing prepared by management).

Results: No exceptions noted.

* B ox ok hk kR A w Wk

We were engaged by the School Board to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American
Iinstitute of Certified Public Accountants, and the standards applicable to attestation engagements
contained in Government Auditing Standards, issued by the United States Comptroller General.
We were not engaged to and did not conduct an examination or review engagement, the objective
of which would be the expression of an opinion ¢or conclusion, respectively, on the performance
and statistical data. Accordingly. we do not express such an opinion or conclusion. Had we
performed additional procedures, other matters might have come to our attention that would have
been reported to you.






EAST CARROLL PARISH SCHOOL BOARD
LAKE PROVIDENCE, LOUISIANA

Schedules Required by Louisiana State Law
(R.S. 24:514 - Performance and Statistical Data)
As of and for the Year Ended June 30, 2022

Schedule 1 - General Fund Instructional and Support Expenditures and Certain Local
Revenue Sources

This schedule includes general fund instructional and equipment expenditures. It also contains
local taxation revenue, earnings on investments, revenue in lieu of taxes, and nonpublic textbook
and transportation revenue. This data is used either in the Minimum Foundation Program (MFP)
formula or is presented annually in the MFP 70% Expenditure Requirement Report.

Schedule 2 - Class Size Characteristics

This schedule includes the percent and number of classes with student enrcliment in the following
ranges: 1-20, 21-26, 27 - 33, and 34+ students. This data is currently reported to the Legislature
in the Annual School Report (ASR).




EAST CARROLL PARISH SCHOOL BOARD

LAKE PROVIDENCE, LOUISIANA

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources

As of and for the Year Ended June 30, 2023

Schedule 1

General Fund Instructional and Equipment Expenditures
Generat Fund Instructional Expenddures
Teacher and Student nteraction Activdes

Classroom Teacher Salaries

Cther Instructional Staft Actvidies

nsiructional Staff Briployee Benefids

Purchased Professional and Technical Services

nstructionat Materals and Suppies

nstructionat Eglipment

Total Teacher and Studen{ Interaction Activities

Other hstructional Activites

Pupil Support Activities
Less: Equpnent for Pupil Support Activities
Net Pupd Support Activities

nsfructionat Staff Services
Less. Equpment for Instructional Staff Services
Net Instructional Staff Services

School Admensstration
Less. Equpment for School Admensstration
Net School Adiministration

Totai General Fund instructonat Expenditures
Total General Fund Eguipment Expenddures (Object 730; Functon Series 1000-4000}

Certain Lecal Revenue Sources
Local Taxation Revenue
Constfutional Ad Valorem Taxes
Renew able A¢ Valorem Tax
Debt Service Ad Valorem Tax
Up o 1% of Collections by the Sherdf on Taxes Other than School Taxes
Sales and Use Taxes
Total Local Taxation Revenue

Local Earnngs on Investment in Real Property
Earnings from 16% Section Property
garnings from Other Real Property
Totai Local Earnings on nvesiment in Real Property

State Revenue in Lieu of Taxes
Revenue Sharing - Consfitutionai Tax
Revenue Sharmng - Other Taxes
Revenue Sharing - Excess Portion
Cther Revenue i Lieu of Taxes
Totai State Revenue in Lieu of Taxes

Nonpublc Textbhook Revenue
Nonpubke Transportation Revenue
Total Nonpublic

5 1.797 824
464,845
1,658,242
160.474
159,140

32,694

574,755

349,200

684,231

3 4,273,218

32,794

574755

349,200

€384.231

55914199

§ 32,694

$ 455,288

453.078

70,269
2.471,495

55350130

$ 151.324

$ 151.324

E2 7,682

7,682

$ 15.364
$ 3,937



EAST CARROLLPARISH SCHOOL BOARD Schedule 2
LAKE PROVIDENCE, LOUISIANA

Class Size Characteristics

As of October 1, 2022

Class Size Range
1-20 21-26 27-33 34+
School Type Percent | Number | Percent | Number | Percent | Number | Percent | Number
Elementary 62% 86 38% 53 0% - 0% -
Elementary Activity Classes 61% 11 39% 7 0% - 0% -
Middle/Jr. High 8§2% 57 17% 12 1% 1 0% -
Middle/Jr. High Activity Classes 93% 13 7% 1 0% - 0% -
High 99% 125 1% 1 0% - 0% -
High Aclivity Classes 96% 27 4% 1 0% - 0% -
Combination 0% - 0% - 0% - 0% -
Combination Activity Classes 0% - 0% - 0% - 0% -

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum
size of classes at varicus grade levels. The maximum enroliment in grades K - 3 is 26 students
and maximum enrollment in grades 4 - 12 is 33 students. These limits do not apply to activity
classes such as physical education, chorus, band, and other classes without maximum enrollment
standards. Therefore, these classes are included only as separate line items.






Vi,

Vii.

vii.

Xi.

Xii.

Disbursements, including processing, reviewing, and approving.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions
(e.q., periodic confirmation with outside parties. reconciliation to utility billing after
cutoff procedures, reconciliation of traffic ticket number sequences, agency fund
forfeiture monies confirmation).

Payroll/Personnel. including (1} payroll processing, (2) reviewing and approving
time and attendance records, including leave and cvertime worked, and (3) approval
process for employee(s) rate of pay or approval and maintenance of pay rate
schedules.

Contracting. including (1) types of services requiring written confracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) moenitoring
process.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1)
how cards are to be controlled, (2) allowable business uses, (3} documentation
requirements, (4) required approvers of statements, and (5) monitoring card usage
(e.g.. determining the reascnableness of fuel card purchases).

Travel and Expense Reimbursement, including (1) allowable expenses, {2) dollar
thresholds by category of expense., (3) documentation requirements, and (4)
required approvers.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S))
42:1111-1121, {2) actions to be taken if an ethics violation takes place, (3} system
to monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all employees and officials were notified of any
changes to the entity’s ethics policy

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service
requirements.

Information Technology Disaster Recovery/Business Continuity, including
(1) identification of critical data and frequency of data backups. (2) storage of
backups in a separate physical location isclated from the network, {3) periodic
testing/verification that backups can be restored, (4) use of antivirus software on all
systems, (5) timely application of all available system and software patches/updates,
and (8) identification of personnel, processes, and tools needed to recover
operations after a critical event.

Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual
reporting.

Results: No exceptions noted for i), i), iii), v), vii), ix), x) and xii). . Exceptions were noted
as follows:

vi} Types of services requiring contracts and standard terms and conditions not addressed.
xi) Policy and procedures do not mention any of the required elements.



2)

Board or Finance Committee

3)

Obtain and inspect the board/finance committee minutes for the fiscal period, as well as
the board's enabling legislation, charter, bylaws, or equivalent document in effect during
the fiscal period, and:

i.  Observe that the board/finance committee met with a quorum at least monthly, or on
a frequency in accordance with the board’s enabling legislation. charter, bylaws, or
other equivalent document.

.  Forthose entities reporting on the governmental accounting model, cbserve that the
minutes referenced or included monthly budget-to-actual comparisons on the
general fund. guarterly budget-to-actual, at a minimum, on proprietary funds, and
semi-annual budget-to-actual, at a minimum, on all special revenue funds.
Alternately. for those entities repoiting on the nonprofit accounting model, observe
that the minutes referenced or included financial activity relating to public funds if
those public funds comprised more than 10% of the entity's coflections during the
fiscal period.

iii. For governmental entities, obtain the prior year audit report and observe the
unassigned fund balance in the general fund. If the general fund had a negative
ending unassigned fund bhalance in the prior year audit report, observe that the
minutes for at least one meeting during the fiscal period referenced or included a
formal plan to eliminate the negative unassigned fund balance in the general fund.

iv. Observe whether the board/finance committee received written updates of the
progress of resolving audit finding(s), according to management's corrective action
plan at each meeting until the findings are considered fully resolved.

Results: No exceptions were found as a result of this procedure.

Bank Reconciliations

Obtain a listing of entity bank accounts for the fiscal period from management and
management's representation that the listing is complete. Ask management to identify the
entity's main operating account. Select the entity's main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month
from the fiscal period, obtain and inspect the corresponding bank statement and
reconciliation for each selected account, and observe that:

i.  Bank reconciliations include evidence that they were prepared within 2 months of
the related statement closing date (e.g., initialed and dated or electronically logged):

ii.  Bank reconciliations include evidence that a member of management/board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation (e.g., initialed and dated. electronically logged): and

iii.  Management has documentation reflecting that it has researched reconciling items
that have been outstanding for more than 12 months from the statement closing
date, if applicable.

Results: We noted five outstanding checks in the master bank account which are more
than 12 months which were investigated by management. No other exceptions were
found as a result of these procedures.



4)

Collections (excluding electronic funds transfers)

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Results: We obtained management's representation that the listing provided is complete.

For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for
each deposit site (i.e.. 5 collection locations for 5 deposit sites). obtain and inspect written
policies and procedures relating to employee job duties (if no written policies or
procedures, inquire of employees about their job duties) at each collection location, and
observe that job duties are properly segregated at each collection location such that;

i. Employees that are responsible for cash collections do not share cash
drawers/registers.

i. Each employee responsible for collecting cash is not responsible for
preparing/making bank deposits, unless another employee/official is responsible for
reconciling collection documentation (e.g., pre-numbered receipts) to the deposit.

iii. Each employee responsible for collecting cash is not responsible for posting
collection entries to the general ledger or subsidiary ledgers, unless another
employee/official is responsible for reconciling ledger postings to each other and to
the deposit.

iv.  The employee(s) responsible for reconciling cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or agency fund additions, are not
responsible for collecting cash, unless another employee/official verifies the
reconciliation.

Results: No exceptions were noted in the performance of this procedure.

Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft
was enforced during the fiscal period.

Results: No exceptions were noted as a result of this procedure.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure
#3 under "Bank Reconciliations” above (select the next deposit date chronologically if
no deposits were made on the dates randomly selected and randomly select a deposit
if multiple deposits are made on the same day). Alternately, the practitioner may use a
source document other than bank statements when selecting the deposit dates for testing,
such as a cash collection log. daily revenue report, receipt book, etc. Obtain supporting
decumentation for each of the 10 deposits and:

i. Observe that receipts are sequentially pre-numbered.

ii. Trace sequentially pre-numbered receipts, system reports, and other related
collection documentation to the deposit slip.



5)

iii.  Trace the deposit slip total to the actual deposit per the bank statement.

iv. Observe that the deposit was made within one business day of receipt at the
collection location (within one week if the depository is more than 10 miles from the
collection location or the deposit is less than $100 and the cash is stored securely in
a locked safe or drawer).

v.  Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were noted in the performance of this procedure.

Non-Payroll Disbursements (excluding card purchases/payments, travel
reimbursements, and petty cash purchases)

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if
less than 5).

Results: No exceptions were noted as a result of this procedure.

For each location selected under #8 ahove, obtain a listing of those employees invelved
with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures, inquire of employees ahout their job duties) and observe that job duties are
properly segregated such that:

i. At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

ii. At least two employees are involved in processing and approving payments to
vendors.

iii. The employee responsible for processing payments is prohibited from
adding/meodifying vendor files, unless another employee is responsible for
periodically reviewing changes to vendor files.

iv.  Either the employee/official responsible for signing checks mails the payment or
gives the signed checks to an employee to mail who is not responsible for
processing payments.

Results: No exceptions were noted as a result of this procedure.

For each locatiocn selected under #8 above, obtain the entity’'s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction, and:

i.  Observe that the dishursement matched the related original itemized invoice and
that supporting documentation indicates that deliverables included on the invoice
were received by the entity.

i. Observe that the disbursement documentation included evidence {(e.g., initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.



6)

Using the entity's main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic dishursement
was (a) approved by only those persons authorized to disburse funds (e.g., sign checks)
per the entity's policy. Note: if no electronic payments were made from the main operating
account during the month selected the practitioner should select an alternative month
and/or account for testing does include electronic disbursements.

Results: No exceptions were noted in the performance of this procedure.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards,
and P-cards (cards) for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management's representation
that the listing is complete.

Results: We obtained management's representation that the listing provided is complete.

Using the listing prepared by management, randomly select 5 cards (or all cards if less
than 5) that were used during the fiscal period. Randomly select one monthly statement
or combined statement for each card (for a debit card, randomly select one monthly bank
statement), obtain supporting decumentation, and:

i. Ohserve that there is evidence that the monthly statement or combined statement
and supporting documentation (e.g.. original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) were reviewed and approved, in
writing {(or electronically approved), by someone other than the authorized card
holder.

a. [Note: Requiring such approval may constrain the legal authority of certain public
officials {(e.g.. mayor of a Lawrason Act municipality); these instances should not
be reported.]

i. Observe that finance charges and late fees were not assessed on the selected
statements.

Results: Exception noted for procedure as there was three finance charges that was
assessed on credit cards tested. We noted no other exceptions in the performance of this
procedure.

Using the monthly statements or combined statements selected under #12 above,
excluding fuel cards. randomly select 10 transactions (or all transactions if less than 10)
from each statement, and obtain supporting documentation for the transactions (i.e., each
card should have 10 transactions subject to testing). For each transaction, observe that
it is supported by (1) an original itemized receipt that identifies precisely what was
purchased, (2) written documentation of the husiness/public purpose, and (3)
documentation of the individuals participating in meals (for meal charges only). For
missing receipts, the practitioner should describe the nature of the fransaction and note
whether management had a compensating control to address missing receipts, such as a
"missing receipt statement” that is subject to increased scrutiny.
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Results: No exceptions were found as a result of this procedure.

Payroll and Personnel

Obtain a listing of employees and officials employed during the fiscal pericd and
management's representation that the listing is complete. Randomly select 5 employees
or officials, obtain related paid salaries and personnel files, and agree paid salaries to
authorized salaries/pay rates in the personnel files.

Results: No exceptions were found as a result of this procedure.

Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under #16 above, obtain attendance records and leave documentation for the
pay period. and:

i.  Observe that all selected employees or officials documented their daily attendance
and leave (e.g., vacation, sick, compensatory). (Note: Generally, officials are not
eligible to earn leave and do not document their attendance and leave. However, if
the official is earning leave according to a policy and/or contract, the official should
document his/her daily attendance and leave.)

ii. Observe that supervisors approved the attendance and leave of the selected
employees or officials.

iii. Observe that any leave accrued or taken during the pay period is reflected in the
entity’s cumulative leave records.

iv. Ohserve that the rate paid to the employees or officials agree to the authorized
salary/ pay rate found within the personnel file.

Results: No exceptions were found as a result of this procedure.

Obtain a listing of those employees or officials that received termination payments during
the fiscal period and management’s representation that the list is complete. Randomly
select two employees or officials, obtain related documentation of the hours and pay rates
used in management's termination payment calculations. and the entity policy on
termination payments. Agree the hours to the employee or officials’ cumulative leave
records, agree the pay rates to the employee or officials’ authorized pay rates in the
employee or cfficials’ personnel files, and agree the termination payment to entity policy.

Results: No exceptions were found as a result of this procedure.

Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers' compensation premiums, etc.) have been paid, and
any associated forms have been filed, by required deadlines.

Results: Woe cobtained management's representation that the employer and employee
portions of third-party payroll related amounts have been paid, and any associated forms
have been filed. by required deadlines.



10)

Ethics

11)

Using the 5 randomly selected employees/officials from procedure #16 under "Payroll and
Personnel” above, obtain ethics documentation from management, and:

i. Observe that the documentation demonstrates each employee/official completed
one hour of ethics training during the fiscal period.

i. Observe that the entity maintains documentation which demonstrates each
employee and official were notified of any changes to the entity’s ethics policy during
the fiscal pericd, as applicable.

Inguire and/or observe whether the agency has appointed an ethics designee as required
by R.S. 42:1170.

Results: No exceptions were found as a result of this procedure.

Debt Service

12)

Obtain a listing of bonds/notes and cther debt instruments issued during the fiscal period
and management's representation that the listing is complete. Select all debt instruments
on the listing, obtain supporting documentation, and observe that State Bond Commission
approval was obtained for each debt instrument issued.

Results: No exceptions were found as a result of this procedure.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and
management's representation that the listing is complete. Randomly select one
bond/note, inspect debt covenants, obtain supporting documentation for the reserve
balance and payments, and agree actual reserve balances and payments to those
required by debt covenants (including contingency funds, short-lived asset funds, or other
funds required by the debt covenants).

Results: No exceptions were found as a result of this procedure.

Fraud Notice

Obtain a listing of misappropriations of public funds and assets during the fiscal period
and management's representation that the listing is complete. Select all misappropriations
on the listing, obtain supporting documentation. and observe that the entity reported the
misappropriation{s) to the legislative auditor and the district attorney of the parish in which
the entity is domiciled.

Results: No exceptions were found as a result of this procedure.

Observe that the entity has posted on its premises and website, the notice required by
R.S. 24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of
public funds.

Results: No exceptions were found as a result of this procedure.



13)

Information Technology Disaster Recovery/Business Continuity

14)

Perform the following procedures, verbally discuss the results with management, and
report. “We performed the procedure and discussed the results with management.”

i.  Obtain and inspect the entity's most recent documentation that it has backed up its
critical data (if no written documentation, inquire of personnel responsible for backing
up critical data) and ohserve that such backup occurred within the past week. If
backups are stored on a physical medium (e.q.. tapes, CDs). observe evidence that
backups are encrypted hefore being transported.

i. Obtain and inspect the entity’'s most recent documentation that it has tested/verified
that its backups can be restored (if no written documentation, inquire of personnel
responsible for testing/verifying backup restoration) and cbserve evidence that the
test/verification was successfully performed within the past 3 months.

ii.  Obtain a listing of the entity's computers currently in use, and their related locations.
and management’s representation that the listing is complete. Randomly select 5
computers and observe while management demonstrates that the selected
computers have current and active antivirus software and that the operating system
and accounting system software in use are currently supported by the vendor.

Randomly select 5 terminated employees (or all terminated employees ifless than 3) using
the list of terminated employees obtained in procedure #3C. Observe evidence that the
selected terminated employees have been removed or disabled from the network.

Results: We performed the procedure and discussed the results with management.

Sexual Harassment

Using the 5 randomly selected employees/officials from procedure #186 under “Payroll and
Personnel” above, obtain sexual harassment training documentation from management,
and observe that the documentation demonstrates each employee/official completed at
least one hour of sexual harassment training during the calendar year.

Results: No exceptions were found as a result of this procedure.

Observe that the entity has posted its sexual harassment policy and complaint procedure
on its website (or in a conspicuous location on the entity’'s premises if the entity does not
have a website).

Results: No exceptions were found as a result of this procedure.

Obtain the entity’s annual sexual harassment report for the current fiscal period, observe
that the report was dated on or hefore February 1%, and observe that it includes the
applicable requirements of R.S. 42:344:

i.  Number and percentage of public servants in the agency who have completed the
training requirements;
i.  Number of sexual harassment complaints received by the agency;

fii.  Number of complaints which resulted in a finding that sexual harassment occurred;
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