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Management's Discussion and Analysis

As management of the Allen Action Agency, Inc., a component unit of the Allen Parish Police Jury, we offer readers
of the Agency's financial statements this narrative overview and analysis of the financial activities of the Agency for
the fiscal year ended June 30,2004. Please read it in conjunction with the District's Financial Statements and Notes
to the Financial Statements.

The MD & A is a new element of the Required Supplementary Information specified in the Governmental Accounting
Standards Board's (GASB) Statement No. 34 - Haxit: Financial Statements - and Management 's Discussion and
Analysis -for State and Local Governments issued in June 1999. Certain comparative information between the
current year (June 30,2004) and the prior year (June 30,2003) is required to be presented in the MD & A. However,
since this is the first year of implementing the new reporting model, certain necessary comparative information of
the previous year was not prepared. Considering the financial resources necessary to prepare comparative data and
that Statement No. 34 permits the omission of prior year data in the year of implementation, the Agency's
management has elected not to prepare comparative data due to the cost of adjusting prior year's financial statements
to the new reporting model. Prior year comparative data will be available in the future to provide a more meaningful
comparative analysis of the government-wide data.

Financial Highlights

a. The Agency's assets exceeded its liabilities at the close of the fiscal year ended June 30, 2004 by
$468.334 (net assets). Of this amount, $41,378 (unrestricted net assets) may be used to meet The
District's ongoing obligations to creditors.

b. 'ITic District's total net assets decreased by $13,119.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Allen Action Agency, Inc., a component
unit of the Allen Parish Police Jury's basic financial statements. The Agency's basic financial statements are
comprised of four components: 1) Management's Discussion and Analysis (this section), 2) the Basic Financial
Statements, 3) Notes TO the Financial Statements and 4) Supplemental Information.

Government-wide Financial Statements. The Government-wide Financial Statements are designed to provide
readers with a broad overview of the Agency's finances, in a manner similar to a private-sector business. These
statements, for the first time, combine governmental fund's current financial resources with capital assets and long-
term obligations.

"An Kqual Opportunity Employer"
"Auxil iary aids and services arc available upon request lo individuals with disabilities"
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The Statement of Net Assets presents information on all of the Agency's assets and liabilities, with the difference
between the two reported as net assets. Overtime, increases or decreases in net assets may serve as a useful: ndicator
of whether the financial position of the Agency is improving or deteriorating.

The Statctu&it of Activities presents information showing how the government's net assets charged during the most
recent fiscal year. All changes in net assets arc reported as soon as the underlying event givjr.g rise to the change
occurs, regardless of the timing of the cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods, (e.g., uncollected taxes)

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Allen Action Agency, Inc., a component unit of
the Allen Parish Police Jury, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with financial-related legal requirements. All of the funds of the Agency belong to one category:
govermn entai funds.

Governmental funds. Governmental funds are used to account for essentially the same ft ncturns reported as
governmental activities in the Government-wide Financial Statements. However, unlike lh= Government-wide
Financial Statements, Governmental Fund Financial Statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information may
be useful in evaluating a government's near-term financial requirements.

Because the focus of governmental funds is narrower than that of the Government-wide Financial Statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the Government-wide Financial Statements. By doing so, readers may better understand
the long-term impact of the government's near-term financial decisions. Roth the Governmental funds Balance Sheet
and the Governmental Funds Statement of Revenues, Expenditures, and Changes in Fund Balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Agency maintains three governmental funds. Information is presented in the Governmental Fund Balance Sheet
and the Gwvrmnental Fund Statement of Revenues, Expenditures, and Changes in Fund Balance for the general fund
and all special revenue funds.

Notes to the Financial Statements. The notes provide additional information that is essential to a full understanding
of the data provided in the Government-wide and Fund Financial Statements. The notes to the financial statements
are a required part of the basic financial statements and can be found as noted in the table of contents of this report.

Government-wide Financial Analysis of the Agency

The following table reflects the condensed Statement of Net Assets for June 30, 2004. Prior year data is not
presented in the implementation year but will be included in future years for comparison purposes:

ALLEN ACTION AGENCY, INC.
A component unit of the Allen Parish Police Jury

Condensed Statement of Net Assets
June 30, 2004

Current and other assets $ 56,893
Capital assets, net accumulated depreciation 884.909

Total assets 941,802

Liabilities-long term S466.458 & other $7,010 473.468

Net assets:
Invested in capita! assets 426,956
Unrestricted 41,378

Total net assets S 468.334
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Capital assets totaling $884,909 represents the largest portion of ncl assets.

The table below provides a summary of the changes in net assets for the year ended June 30. ;i004:

ALLEN ACTION AGENCY, FNC.
A component unit of the Allen Parish Police Jury

Condensed Statement of Revenues, Expenses, and Changes in Net Assets
I-'or the vcar ended June 30. 2004

Revenues:
Program Revenues:

Operating grants and contributions S 1.447.4^-6
Total revenues 1,447,4^6

Expenses:
Governmental Activities

Program services 1.460.565
Total expenses 1,460.565

Decrease in net assets (13.119)

Net assets - beginning of year 481.45 3
Net assets - end of year fr 468.334

The Agency's net assets decreased by S13,119 during the current fiscal year. Salaries of S683.822 make up 47% of
total expenses. Program services of $380,100 make up an additional 26% of total expenses.

Financial Analysis of the Government's Funds

As noted earlier, the Agency uses fund accounting to ensure and demonstrate compliance with "Inance-related legal
requirements.

Governmental Funds, The focus oflhe Agency's governmental fund is to provide information on near-term inflows,
outflows and balances of spendable resources. Such information is useful in assessing the Agency's financing
requirements. In particular, unreserved fund balance may serve as a useful measure of a government's net resources
available for spending at the end of the fiscal year.

As of the end of me current year, the Agency's Governmental l-'und reported an ending balance of 549,883, adecrease
of $7,166 in comparison with the prior year. The amount of $26,464 is unreserved fund balance, which is available
for spending at the Agency's discretion.

The general fund is the chief operating fund of the Agency. As a measure of the general fund's; liquidity, it may be
useful to compare fund balance to total fund expenditures. Total fund balance represents approximately 56% of total
general fund expenditures.

The fund balance of the Allen Action Agency, Ine.'s, a component unit of the Allen Parish Police Jury, general fund
decreased by $4,277 during the current fiscal year. Key factors for the net decrease arc as follows:
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• General government expenditures in the general fund were more than general government
revenues, bul the decrease was less than in previous years.

The Agency is not required and did not adopt a budget for this fiscal year.

Capital Asset and Debt Administration

Capital Assets. The Agency's investment in capital assets as of June 30, 2004 amounts '.o $884.909 (net of
accumulated depreciation). This investment in capital assets includes the equipment, land and buildings.

Additional information the Agency's capital assets can be found in Note 5 of this report.

Economic Factors

The Allen Action Agency, Inc., a component unit of the Aden Parish Police Jury continues to expand its services Lo
Allen Parish residents.

Requests for Information

This financial report is designed to provide a general overview of the Allen Action Agency, Inc., a component unit
of the Allen Parish Police Jury's finances for all those with an interest in the government's finances. Questions
concerning any of the information provided in this report or requests for additional financial information should be
addressed to Linda Thompson. Chairperson, Allen Action Agency, Inc., a component unit of the Allen Parish Police
Jury, P. O. Box 540, Obcrlin, Louisiana, 70655.
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INDliPLNDliNl AUDITOR'S RF.PORT

To the Hoard of Directors
Allen Action Agency, Inc.
A Component Unit of the Allen

Parish Police Jury
Obcrlin, Louisiana

We have audited the accompanying financial statements of the governmental activities, and each, major fund of Allen
Action Agency. Inc., a component unit of the Allen Parish Police Jury, as of and for the year ended June 30, 200-4.
which collectively comprise the Agency's basic financial statements as listed in the table of contents. These financial
statements are the responsibility of Allen Action Agency, Inc.'s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Siandwds, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit io obtain
reasonable assurance about whether the financial statements arc free of material misstatement. An audit includes
examining, on a lest basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and Ihc significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the Allen Action Agency. Inc. as of June 30.
2004. and the respective changes in financial position thereof for the year then ended in conformity with accounting
principles generally accepted in the United Stales of America.

As described in Note 17, the Agency has implemented a new financial reporting model, as required by the provisions
of GASTi Statement No. 34, Basic Financial Sratewenta-and Management 'ft Discussion and Analysis-far Stale and
Local GoYt;niMent\; and Statement No. 37, Basic J-'inancial Statements-and Management 'a Discussion and Analyxix-
for Srattf and Load Goremmcnls: Omnibus; as of Ju ly 1, 2003.

In accordance with (Jovenwient Auditing Standards, we have also issued our report dated December 20. 2004. on
our consideration of the Allen Action Agency, Inc.'s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements ant other matters, The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Gft
Auditing Smmhirds and should be considered in assessing the results of our audit.
r.O.&itx I2.M 52/.V.
Sulphur, LA 7V6M- /1W Kinder. LA

527-JW95 <~-7> 7.



Board of Directors
Allen Action Agency. Inc.
A Component Unit of the Allen Parish Police Jury
Page 2

The management's discussion and analysis on pages 2 through 5. are not a required part o:' the basic financial
statements but arc supplementary information required by accounting principles generally accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of inquires of
management regarding the methods of measurement and presentation of the required supplementary information.
However, \ve did not audit the infonnation and express no opinion on it.

Our audit was conducted for the purpose of funning opinions on the financial statements that collectively comprise
the Allen Action Agency, Inc. basic financial statements. The supplementary schedules, as listed in the tahle of
contents are presented for purposes of additional analysis and are not a required part of the basic financial statements.
The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations, and is also not a required pan of the basic financial statements of Allen Action Agency, Inc.
1 he supplementary schedules, as listed in the table of contents, and the schedule of expenditures of federd awards
have been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a whole.

Stut7inan & Gates, MX'
Sulphur, Louisiana
December 20, 2004
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ALLEN ACTION AGENCY, INC
A Component In it of the Allen Parish Police Jury
Statement of Net Assets

June 30, 2004

Governmental
Activities

ASSETS
Cash and cash equivalents $ 49,804
Due from other governments 7,089
Capital assets (net) 884.909

TOTAL ASSETS 941.802

LIABILITIES
Accounts, salaries, and other payablcs 7,010
Loans payable - due within one year 12,909
Loans payable - due in more than one year 445,044
Compensated absences payable - due in more than one year 8.505

TOTAL LIABILITIES 473.468
NET ASSETS

Invested in capital assets, net of related debt 426.956
Unrestricted 41.378

TOTAL NET ASSETS $ 468.334

The accompanying notes are an integral part of this statement.
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ALLEN ACTION AGENCY, INC.
A Component Unit of the Allen Parish Police Jury
Statement of Activities

For the Year Ended June 30,2004

Governmental Activities
General government ...
CSBG
Emergency Energy
Commodity Distribution
Food & Nutrition
Headstart
I.HIeap
Weather i nation
United Way
T leadstart Parents

Total Governmental Activities

Change in Net Assets

Net assets - beginning

Net assets - ending

Expenses

48,282
75,796

334

65,878
1,216,084

10,455
15,914
18,665
9.157

Program
Revenues
Operating
Grants and

Contributions

S 43,474
74,695

370

72,351
1,211,720

8,100
15,194
13,693
7.H49

$ 1.447.446

Net (Expenses)
Revenues and
Change in Net

Assets

Governmental
Activities

(4,808)
(1,101)

36

6.473
(4.364)
(2,355)

(720)
(4,972)
(1.308)

(13.119)

(.13.119)

481,453

468.334

The accompanying notes are an integral part of this statement.
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ALLEN ACTION AGENCY, INC.
A Component Unit of the Allen Parish Police Jury

Notes to the Financial Statements
As of and for the Year Ended June 30, 2004

INTRODUCTION

Allen Action Agency. Inc., incorporated under the laws of the State of Louisiana on August 19, 1965, is a nonprofit
organization as defined by Section 501(c)l3) of the Internal Revenue Code. The laws of the State of Louisiana
exempt the Agency from Louisiana taxation. The majority of this agency's funding comes from government grants
renewable annually.

GASB Statement No. 14, Tl\e Reporting Entin. established criteria for determining the governmental reporting entity
and component units that should be included within the reporting entity. Under provisions of this Statement, the
Allen Action Agency, Inc. is considered a component unit of the Allen Parish Police Jury. As a component unit, the
accompanying financial statements are included within the reporting of the primary government, either blended into
those financial statements or separately reported as discrete component units.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOVNTINC, POLICIES

A. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of net assets and the statement of changes in n-it assets)
report information on all of the non fiduciary activities of the Allen Action Agency, Inc. For tht most part, '.he effect
of interfund activity has been removed from these statements. Governmental activities, which normally arc supported
by taxes and intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include 1) charges to customers or applicants who purchase, use or directly benefit from
goods, services, or privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment. Taxes und other
items not properly included among program revenues are reported instead as general revenue;;.

Separate financial statements are provided for governmental funds and proprietary funds. All individual
governmental funds and individual enterprise funds arc reported as separate columns in the fund Inancial statements.

B. Measurement Focus, Basis of Accounting, and Finaneial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focu? and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the liming of related cash flows. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available.
Revenues arc considered available when they are collectible within the current period or soon enough thereafter to

- 14-



Allen Action Agency, Inc.
Notes to the Financial Statements (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

pay liabilities of the current period. For this purpose, the Agency considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period, Expenditures generally are recorded when a liability
is incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due.

All other revenue items are considered to be measurable and available only when cash is rece: ved by the Agency.

The Allen Action Agency, Inc. reports the following governmental funds:

General Fund
The General Fund is the entity's primary operating fund. It accounts for all fman:ial resources of the
entity, except those required to be accounted for in another fund.

Special Revenue Funds
Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes. The Following are the funds which comprise the
Agency's Special Revenue Funds:

CSBG Regular Fund
The CSBG Fund accounts for funds granted by the United States Department of Health and Human
Services under the Community Services Block Grant Program. This program provides funds to
assist in ameliorating the causes and consequences of poverty.

Emergency Energy Assistance. Fund
The Emergency Energy Assistance Fund accounts for funds donated to local utility companies by
the public to provide to low income families.

Commodity Distribution Fund
The Commodity Fund accounts for commodity distributions granted by the United States
Department of Agriculture under the Food Distribution Program.

Food & Nutrition Program Fund
This fund accounts for funds received from the State of Louisiana Department of Education to be
used for the expenditures relating to the operations of the child care food program.

Hcadstart Fund
The Headstart Fund accounts for monies received from the U.S. Department of Health and Human
Services. This program provides comprehensive health, educational, nutritional, social and other
services primarily to economically disadvantaged preschool children.

l.iTTeap Fund
The LiHeap Fund accounts for funds granted by the United States Department of I lealth and I luman
Services under the Low Income Home Energy Assistance Block Grant Program. This program
assists low income persons with meeting the costs of home energy.

-15-



Allen Action Agency, Inc.
Notes to the Financial Statements (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCENTING POLICIES

Wcathcrization Program Fund
This fund accounts tor funds granted by the Louisiana Department of Social Services and U.S.
Department of Lncrgy. This program attempts to conserve energy and reduce the impact of rising
energy costs on low-income persons Through the installation of energy-conserving measures in ihcir
dwellings.

limergcncv l-'ood and Shelter (United Way) Fund
The tmergcncy Food and Shelter (United Way) Fund accounts for funds granted by the limergency
Food and Shelter National Board Program.

Headslart Parents l-'und
This fund accounts for monies generated by activities of lleadstart participant1 parents, which is
under the control of the Allen Action Agency, Inc.'s Board of Directors.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in the government-wide financial statements to the extent that those standards do not conflic: with or
contradict guidance of the Governmental Accounting Standards Board. Governments also have the option of
following subsequent private-sector guidance for their business-type activities and enterprise funds, subject to this
same limitation. The Agency has elected not to follow subsequent private-sector guidance.

As a general rule the effect of intcrfund activity has been eliminated from the government-wide financial stalemenls.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or privileges
provided, 2) operating grants and contributions, and 3) capital grants and contributions, including special
assessments. Internally dedicated resources are reported as general revenues rather than as program revenues.
Likewise, general revenues include all taxes.

When both restricted and unrestricted resources are available for use, it is the entity's policy to use restricted
resources first, then unrestricted resources as they are needed.

C. Deposits and Investments

The entity's cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term
investments with original maturities of three months or less from the date of acquisition, Sta:e law and the Allen
Action Agency, Inc.'s investment policy allow the entity to invest in collateralizcd certificates of deposits,
government backed securities, commercial paper, the state sponsored investment pool, and mutual funds consisting
solely of government backed securities.

D. Receivables and Payable*

Activity between funds thai arc representative of lending/borrowing arrangements outstanding a t the end of the fiscal
year are referred to as either "due to/from other funds" (i.e., the current portion of interfund loans) or "advances
to/from other funds" (i.e., the non-current portion of interfund loans). All other outstanding balances between funds
are reported as "due to/from other funds."

- 16-



Allen Action Agency, Inc.
Notes to the Financial Statements (Continued)

.NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve account
in applicable governmental funds to indicate that they are not available for appropriation and arc not expendable
financial resources.

All receivables from other governments are considered collectible due to their nature.

E. Capital Assets

Capital assets, which include property, plant, and equipment, are reported in the applicable governmental columns
in the government-wide financial statements. Capital assets arc capitalized at historical cost. Donated assets arc
recorded as capital assets at their estimated fair market value at the date of donation, The Allen Action Agency, Inc.
maintains a threshold level of SI.000 or $500 for capitalizing capital assets, depending on the funding agencies
requirements.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives
are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.

All capital assets, other than land, are depreciated using [he straight-line method over the following useful lives:

Estimated
Description Lives

Buildings and building improvements 7 - 30 years
l-'umiuire and fixtures 3 - 7 years
Vehicles 5 years
Equipment 3 - 7 years

F. Compensated Absences

The Allen Action Agency, Inc. has the following policy relating to vacation and sick leave:

Employees accrue vacation and sick leave based on years of service. Employees with three yejirs of service or less
accrue 8 hours of vacation and sick leave, three to five years of service permits 10 hours of accrual, and employees
with five or more years of service accrue 12 hours.

The Allen Action Agency. Incvs recognition and measurement criteria for compensated abserces follows:

GASB Statement No. 16 provides that vacation leave and other compensated absences with similar characteristics
should be accrued a.s a liability as the benefits are earned by the employees if both of the following conditions are
met;

- 1 7 -



Allen Action Agency. Inc.
Noies to the l-inancial Statements (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. The employees' rights to receive compensation are attributable to services already rendered.

2. It is probable that the employer will compensate the employees for the benefits through paid time of"or some
other means, such as cash payments at termination or retirement.

GASD Statement No. 16 provides that a liability for sick leave should be accrued using one of the following
termination approaches:

1. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result
in termination payments, rather than be taken a.s absences due to illness or other contingencies, such as medical
appointments and funerals.

2. Alternatively, a governmental entity should estimate its accrued sick leave liability bassd on the s:.ck leave
accumulated at the balance sheet date by those employees who currently are eligible to receive termination
payments as well as other employees who are expected to become eligible in the fulure to receive such
payments.

The entire compensated absence liability is reported on the government-wide financial statements. For governmental
fund financial statements, the current portion of unpaid compensated absences is the amount that '.$ normally expected
to be paid using expendable available financial resources. These amounts are recorded in the account "compensated
absences payable" in the fund from which the employees who have accumulated leave arc paid. The noncurrcnt
portion of the liability is not reported.

<;. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities
in the applicable governmental activities, statement of net assets. Bond premiums and discounts, as well as issuance
costs, are deferred and amortized over the life of the bonds using the effective interest method. Bonds payable are
reported net of the applicable bond premium or discount. Bond issuance costs are reported as deferred charges and
amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond
issuance costs, during the current period. The face amount of the debt issued is reported as other financing sources.
Premiums received on debt issuances are reported as other financing sources while discounts en debt issuances are
reported as other financing uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are
reported as debt service expenditures.

H. Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for amounts that are not
available for appropriation or are legally restricted by outside parties for use for a specific pui-pose. Designations
of fund balance represent tentative management plans that are subject to change.
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Allen Action Agency, Inc.
Notes to the Financial Statements (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

I. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
Slates of America require management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabil ities at the date of the financial statements and the reported
amounts of revenues, expenditures, and expenses during the reporting period. Actual results eoald differ from those
estimates.

J. Reconciliations of Government-Wide and Fund Financial Statements

The following reconciles the fund balances of governmental funds to the government-wide statement of net assets.

.Fund balances of all governmental funds $ 4^,883

Increase for capitalization of assets 1,17^,422
Decrease for accumulated depreciation (28ilf513)
Decrease for compensated absences (8,505)
Decrease for note payable (457,953)

Net assets $ 46V..334

The following reconciles the net changes in fund balance-total governmental funds to the changes in net assets of
governmental activities.

Net change in fund balances-total governmental funds S (7.166)

Amounts reported fa governmental activities in
the statement of activities are different because;

Governmental funds report capital outlays as
expenditures. However, in the statement of
activities, the cost of those assets is allocated
over their estimated useful lives as depreciation
expense. This is the amount by which depre-
ciation exceeded capital outlays in the current
period. (19.067)

Some expenses reported in the statement of
activities do not require the use of current
financial resources and therefore are not reported
as expenditures in govcmrncnial funds. (1,325)
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Allen Action Agency. Inc.
Notes to the Financial Statements (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Repayment of bond principal is an expenditure in the
governmental funds, but the repayment reduces long-
term liabilities in the statement, of ncl assets S 14.439

Change in net assets of governmental activities S O3.119)

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Allen Action Agency. Inc. is not required and did not adopt a budget for this fiscal year.

NOTE 3 - CASH AND CASH EQUIVALENTS

At June 30, 2004, the Allen Action Agency, Inc. has cash and cash equivalents (bookbalances.! totaling 5^9,804 as
follows:

Demand deposits $ 49,804
Interest-bearing demand deposits
I imc deposits
Other :_

Total

These deposits arc stated at cost, which approximates market. Under state law, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federal deposit insurance must at all times •squal the amount on
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both parties.

Al June 30, 2004. the Allen Action Agency, Inc. has $94,841 in deposits (collected bank balances). These deposits
are secured from risk by 594,841 of federal deposit insurance.

NOTE 4 - RECEIVABLES

The receivables of $7,089 at June 30, 2004, are as follows:

CSBG Lilleap WeacheriTation
Class of Receivable Fund Fund Fund Total

Intergovernmental-grants:
Federal S 5.489 S 764 S 836 $ 7.089

Total S 5.489 S 764 S 836 $ ".089

All amounts are considered collectible due to their nature.
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Allen Action Agency.. Inc,
Notes to the Financial Statements (Continued)

NOTE 5 - CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended June 30, 2004, for the Agency is as follows:

Beginning Ending
Balance Increases Decrease s Bal ance

Governmental activities:
Capital assets, not being depreciated

Land S 10.039 $ -__ S - $ 10.039
Total capital assets, not

being depreciated S 10.039 J ;_ § - $ 10.039

Capital assets being depreciated
Buildings S 724,808 S - S - $ 724,808
Improvements other than buildings 21,169 - - 21,169
Machinery and equipment 394.247 23.158 - 417,405

Total capital assets
being depreciated S 1.140.224 $ 23.158 £ - $1.153.382

Less accumulated depreciation for:
Buildings S 67,035 S 24,160 S - $ 31,195
Improvements other than buildings 4,093 764 - 4.857
Machinery and equipment 175.159 17.301 - 192.460

Total accumulated depreciation 246.287 42.225 _: 238.512

Total capital assets being depreciated, net $ 893.937 S S 74.870

Depreciation expense of $42,225 for the year ended June 30, 2004, was charged to the following governmental
functions:

General government $ 531
CSBG Grant 1,058
Hcadstart 40.636

Total $ 42.225

NOTE 6 - INTERFUND RECEIVABLES, PAYABLE, AND TRANSFERS

Interfund transfers occur routinely between the general fund and other funds lo temporarily loan these funds money
until sufficient revenue inflows are available.

The composition of interfund balances as of June 30, 2004 is as follows:
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Allen Action Agency, Inc.
Notes to the Financial Statements (Continued)

NOTE 6 - INTERKCM) RECEIVABLES, PAYABLE, AND TRANSFERS

Due To/From Other Funds:
Receivable Fund

Genera! Fund
General Fund
General l-'und
General Fund
Commodity
General Fund

Payable Fund

CSBG
LiTIeap
Weatherization
Food and Nutrition
General Fund
Fnergy

3.102
4,704
4,872
2,914

101
230

Total S 15.923

NOTE 7 - ACCOUNTS, SALARIES, AND OTHER PAYABLES

The payables of 57,010 at June 30, 2004, are as follows:

Withhold! ngs
Accounts

Total $

General
Fund

$ 6,538
209

$ 6.747

CSBG
Fund

S
46

$ 46

United Way
Fund

S

$

217

217

Total

S 6,538
472

$ 7.010

NOTE 8 - LONG-TERM OBLIGATIONS

The following is a summary of the long-term obligation transactions for the year ended June '10, 2004.

Notes
Payable

Long-term obligations at
Beginning of Year

Additions
Deductions
Long-term obligations at

End of Year

472,392

14.439

$ 457.953

Compensated
Absences

S 7.181
3,783
2.459

8.505

Total

S 479,573
•-,783

16.898

S 466.458

The following is a summary of the current (due in one year or less) and the long-term (due in more than one year)
portions of Jong-term obligations as of June 30, 2004:

Notes
Payable

Current portion
Long-term portion

Total

12,909
445.044

457.953

Compensated
Absences

B
8.5Q5

i 8.505

Total
$ 12,909

45 j.549

S 466.458
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Outstanding Source
S 599,879 4.032% 10/20/2026 S 457,953 Headstart

Allen Action Agency. Inc.
Notes to the Financial Statements (Continued)

NOTE 8 - LONG-TERM OBLIGATIONS

Notes payable principal and interest payable in the next fiscal year arc $12,909 and S18,22£. respectively. The
individual issues are as follows:

Final
Notes Original Interest Payment Principal Funding

Payable Issue Rate Due
Cameron State Bank

Collateral - Hcadsian
building and land, Oakdalc,
LA; net book value at
06/30/04 of 5622,764.

The notes payable are due as follows:

Yearpending June 30j
2005
2006
2007
2008
2009
2010-2014
2015-2019
2020-2024
2025-2026

Principal
Payments

$ 12,909
13.440
13,992
14,566
15,164
85,693

104,798
128,162
69.229

Total S 457,953

Interest
Payments

18,228
17,697
17,145
16,571
15,973
69,992
50,887
27,523

3.424
237.440

Total
31,137
31,137
31,137
31,137
31,137

155,685
155,685
155,685
72.653

S 695.393

Interest expense for the year was SI9,028 and included in the Headstart Special Revenue Fund.

NOTE 9 - IN-KIND CONTRIBUTIONS

"Hie Agency records in-kind contributions for the Headstart Program for various personal serv.ces rendered, space
donated, travel expenditures incurred, and other miscellaneous donations. These amounts have been recorded in the
Hcadstarl Special Revenue Fund.

NOTE 10 - RISK MANAGEMENT

Management has represented that there is no litigation pending against the Agency at June 30, 2004. Furthermore,
the Agency's management believes that any potential lawsuits would be adequately covered by insurance. The
Agency has not retained the risk of loss in relation to insurance matters. Their policy is to purchase commercial
insurance for any of their needs. Settled claims have not exceeded this commercial coverage in any of the past three
fiscal years.
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Allen Action Agency, Inc.
NotL-s to the Financial Statements (Continued)

NOTE 11- JUDGEMENTS, CLAIMS AND SIMILAR CONTINGENCIES

The Agency receives revenues from various Federal and State grant programs which arc subjct t to final review and
approval as to allowability of expenditures by the respective grantor agencies. Any settlement; or expenses arising
out of a final review are normally recognized in the period in which agreed upon between the pa-lies involved. Also,
it is management's opinion that any audits by the grantor agencies would not produce disallowed program costs and
liabilities to such an extent that they would materially affect the Agency's financial position.

NOTE 12 - ECONOMIC DEPENDENCY

The Agency receives the majority of its revenue from funds provided through grants. The grant amounts are
appropriated each year by the federal and state governments. If significant budget cuts are made at the federal and/or
state level, the amount of the funds the Agency receives could be reduced significantly and have an adverse impact
on its operations. Management is not aware of any actions that will adversely affect the amount of funds the Agency
will receive in the next fiscal year.

NOTE 13 - OTHER REQUIRED DISCLOSURES

Deficit Fund Balances - The following funds have deficit fund balances due to timing of expenditure recognition:

(1) LiHeap Grant Fund $2,646, (2) Weatherization Grant Fund 54,036 and (3) Emergency liner^y Grant Fund S153.

NOTE 14 - DEFERRED COMPENSATION PLAN

The Agency maintains a 403(b) plan for its employees of the Headstart program and Agency administrative
personnel. Under this plan, there is no fixed dollar amount of retirement benefits, limpi.oycc and employer
contributions determine the retirement benefits available. Contributions are invested in mutual funds, which will be
administered by the custodian. Participants arc eligible by completing one month of service with the Agency.
Employee contributions cannot exceed 10% of compensation. Employer contributions are discretionary. Vesting
us automatic. Participants may receive loans from their individual accounts up to the lesser of 550,000 or 50% of their
account balance. Loans will bear interest at a rate determined by the plan administrator. The term of loans may not
exceed 5 years.

NOTE 15- SUBSEQUENT EVENTS

In September 2004, the Agency expended funds from the U.S. Department of Health and Human Services in its
Headstart program in the amount of $101,302 that were not utilized for their approved purpose.

NOTE 16- RESERVED AND DESIGNATED FUND BALANCES

Reserved Fund Balances - The special revenue fund balances are reflected as reserved for restricted purposes due
to the nature of the funds. All of the special revenue funds are grant programs, whose funds are required to be
expended for specific purposes outlined in the various grant documents.
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Allen Action Agency, Inc.
Notes lo the Financial Statements (Continued)

NOTE 17 - CHANGES IN ACCOUNTING PRINCIPLES

For the year ended June 30.2004, Ihc Agency has implemented GASB Statement No. 34, Basic Financial Statements
and Management's Discussion and Analysis for State and Local Governments. GASB No. 34 creates now basic
financial statements for reporting on the Agency's financial activities.

The financial statements now include government-wide financial statements prepared on the accrual basis of
accounting, and fund financial statements which present information for individual major funds rather thar. by fund
type which has been the mode of presentation in previously issued financial statements.

The implementation of GASB No. 34 caused the opening fund balances at June 30, 2003, to be restated in terms of
"net assets" in the amount of $424,404.

NOTE 18 - INCOME TAX STATUS

The Allen Action Agency, Inc., a non-profit corporation, is exempt from federal income taxes under Section 501(c)(3)
of the Internal Revenue Code.
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Altai Action Agency. Inc.
A Component Unit of the Allen Parish Police Jury

Schedule of Compensation Paid Board Members
For the Year Ended June 30. 2004

During the period covered by our audit, there were no payments made to or on behalf of" board members.

The accompanying notes are an integral part of this statement.
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Alien Action Agency. Inc.
A Component Unit of the Allen Parish Police Jury

SCHl-DUUi 01'* i-XPl-NUUURES OF FEDERAL AWARDS
I-or the Year Untied June 30. 2004

Federal Grantor/
Pass-Through Grantor/Proaram Title

U.S. Department of Health and Human Services
Hcadstart*

Other Federal Awards

U.S. Department of Health and Human Services
Passed Through the Slate Department of Social

Services:
LiHeap

Passed Through the State Department of Labor:
Community Services Block Grant

U.S. Department of Agriculture
Passed Through the Stare Department of Education:

Child ('are Food

Department of Energy
Passed Through the State Department of Social

Services:
Weatherization

Federal Emergency Management Agency
Passed through the Emergency Food and Shelter

Program National Board:
Food and Shelter

TOTAL EXPENDITURES OF FEDERAL AWARDS

Federal
CFDA

Number

93.600

93.568

93.569

10.558

81.042

83,523

Federal
Expenditures

940,343

10.455

74,738

65.878

15,914

18.665

$ 1.125,993

*Major federal financial assistance program

The accompanying notes arc an integral part of this statement.
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Allen Action Agency. Inc.
A Component Unit of (he Allen Parish Police Jury

Notes lo Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2004

Note 1 General

The accompanying schedule of expenditures of federal awards presents the activity of all federal financial
assistance programs of the Allen Action Agency, Inc. The Allen Action Agency, Inc. reporting entity is
defined in Note 1 to the financial statements for the year ended June 30, 2004. All federal financial
assistance received directly from federal agencies is included on the schedule as well as federal financial
assistance passed through other government agencies. The Headstart Program was considered a major
federal program for the Allen Action Agency, Inc.

Note 2 Basis of Accounting

The accompanying schedule of expenditures of federal awards includes the federal gran! activity olMic Allen
Action Agency, Inc. and is presented on the modified accrual basis of accounting. Th: information in this
schedule is presented in accordance with the requirements of OMB Circular A-133, "Audits of Stales, Local
Governments, and Non-Profit Organizations."

Note 3 Relationship to Federal Financial Reports

A reconciliation of total expenditures of federal awards reported in the schedule of expenditures of federal
awards to total expenses per slalementof revenues, expenditures, and changes in fund balances-governmental
funds is as follows:

Total expenses per combined statement of revenues, expenditures,
and changes in fund balances - all governmental fund types

Less: In-kind contributions
Non-federal expenses

Total expenditures per schedule of federal awards

The total in-kind contributions ofS271,377 were for federal programs.

The accompanying notes are an integral part of this statement.
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Certified Public Accountants

REPORT ON INTERNAL CONTROL OVHR FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To ihe Board of Directors
Allen Action Agency, Inc,
A Component l-nit of the Allen Parish Police Jury
Obcrlin. Louisiana

We have audited the financial statements of the governmental activities and each major fund of Ihc Allen Action
Agency. Inc.. as of and for Ihc year ended June 30.2004, which collectively comprise the Allen Action Agency, Inc.'s
ba&ic financial statements and have issued our report thereon dated December 20, 2004, We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in (twernw&tt Auditing Standards, issued by the Comptroller General of the United
Slates.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Allen Action Agency, Inc.'s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinions on the financial
statements and not to provide an opinion on the internal control over financial reporting. However, we noted certain
matters involving the internal control over financial reporting and its operation that we cons der to be importable
conditions. Reportable conditions involve matters coming to our attention relating lo significant deficiencies in the
design or operation of the internal control over financial reporting that, in our judgment, eould adversely affect Allen
Action Agency. Inc.'s ability to record, process, summarize, and report financial data consistent with Ihc assertions
of nuinaycment in the financial statements. Reportable conditions are described in the accompanying schedule of
findings and questioned costs as item 2004-1 I/C.

A material weakness is a importable condition in which the design or operation of one or more of the internal control
components does not reduce lo a relatively low level the risk that missratements caused by error or fraud in amounts
that would be material in relation to the financial statements being audited may occur and not be detected \\ithin a
timely period by employees in the normal course of performing their assigned functions. Our consideration of the
internal control over financial reporting would not necessarily disclose all matters in the internal control that mighl
be reportable conditions and. accordingly, would nol necessarily disclose all reportahle conditions that are also
considered to be material weaknesses. However, of the reportable conditions described above, we consider item
2004-1 I/C to be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Allen Action Agency, Inc.'s fmancu! statements are free
of material intsstatement, \ve performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing Standard*.
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To the Board of Directors
Allen Action Agency, Inc.
A Component Unit of the Alien Parish Police Jury
Page 2

This report is intended solely for the information and use of management, board members of Allen Action Agency,
Inc., federal awarding agencies and pass-through entities, and the Legislative Auditor of the State of Louisiana and
is not intended to be and should not be used by anyone other than these specified parties. Under Louisiana Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

Stutzman & Gates. I.LC
Sulphur. Louisiana
December 20. 2004
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REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL

CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH OMB CIRCULAR A-133

To the Hoard of Directors
Allen Action Agency, Inc.
A Component Unit of the Allen Parish Police Jury
Oberlin. Louisiana

Compliance

We have audited the compliance of Allen Action Agency. Inc., with the types of compliance rec uircrnents described
in the V. S. Office of Management and Budget (OMB) Circular A-1 33 Compliance Supplement that are applicable
to each of its major federal programs for the year ended June 30. 2004. Allen Action Agency. Inc.'s major federal
program* are identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts, and gran:s applicable to each
of its major federal programs is the responsibility of Allen Action Agency, Inc.'s management. Our responsibility
is to express an opinion on Allen Action Agency, Inc.'s compliance based on our audit.

We conducted our audit ofcompliance in accordance with auditing standards generally accepted in the United States
of America: the standards applicable to financial audits contained in Government Auditing Standards* issued by the
Comptroller General of the United States: and OMB Circular A-1 33, Audits of States. Local Governments, and Non-
Pmjit Oi-giuii-iitions Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncornpliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about Allen Action Agency, Ine./s compliance with those requirements and performing such other
procedures as \\e considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit docs not provide a legal determination on Allen Action Agency, Inc.'s compliance with
those requirements.

In our opinion. Allen Action Agency, Inc.. complied, in all material respects, with the requirements referred to above
thai are applicable lo each of itc major federal programs for the year ended June 30. 2004

Control Over Coml iance

The management of Allen Action Agency- Inc.. is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs.
In planning and performing our audit, we considered Allen Action Agency, Inc's internal con rol over compliance
with requirements that could have a direct anc! material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on the internal
control over compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal
control that might be material weaknesses. A material weakness is a rcportable condition in which the design or
operation of one or more of the internal control components does not reduce lo a relatively low level the risk that
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Allen Action Agency, Inc.
A Component Unit of Ihc Allen Parish Police Jury
Page 2

noncomplianee with applicable requirements of laws, regulations, contracts, and granls caused oy error or fraud that
would be material in relation lo a major federal program being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We noted not mailers involving
the internal control over compliance and its operation that we consider to be material weaknesses.

This report is intended solely for the information and use of management, board members of Allen Action Agency,
Inc., federal awarding agencies and pass-through entities, and the Legislative Auditor of the State of Louisiana and
is not intended to be and should not be used by anyone other than these specified parties. Under Louisiana Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

Slulzman & Gates, LLC
Sulphur, Louisiana
December 20, 2004



AUJ7N ACTION AGENCY, INC.
A Component Unit of the Allen Parish Police Jury

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2004

We have audited the basic financial statements of the Allen Action Agency, Inc. as of and for The year ended June
30. 2004, and have issued our report thereon dated December 20,2004. \Ve conducted our audit in accordance with
auditing standards general ly accepted in the United Stales of America and the standards applicable to financial audits
contained in Government Auditing Standards* issued by the Comptroller General of the United States and the
provisions of OMB Circular A-133. Our audit of the financial statements as of June 30, 2004 resulted in an
unqualified opinion,

Section 1 - Summary of Auditor's Reports

Financial Statements

Type of auditor's report issued: Unqualified

a. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control

Material weaknesses? X Yes No

Other Conditions? Yes X No

Compliance

Compliance Material to Financial Statements? Yes X No

b. Federal Awards

Internal Control

Material weaknesses? Yes X No

Reportable conditions? Yes X No

Type of opinion on compliance for major programs: Unqualified

Are there findings required to be reported in accordance
with Circular A-133, section .510(a)? Yes X No

Was a management letter issued? Yes X No

Identification of major programs:

CH13A Number Names of Federal Program or Cluster

93.600 Headstart - U.S. Dcpt. of Health and
Human Services
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ALLEN ACTION AGENCY, INC.
A Component Unit of the Allen Parish Police Jury

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2004

Dollar threshold used to distinguish
between lypc A and B programs: $300,000

Is the auditee a "low-risk" auditcc. as
defined by OMB Circular A-133? Yes X No

Section II - Financial Statement Findings

2004-1 I/C (Material weakness)
Segregation of duties: Because of the lack of a large staff, more specifically accounting personnel, there is a
problem with segregation of duties necessary for proper controls. We do note that this situation is inherent to
most agencies of this type and is difficult to solve due to the funding limitations of the Agency. We recommend
that the Executive Director as well as the Board of Directors lake an active interest in tht review of all of the
financial information. This was also a prior year finding.

Section III - Federal Award Findings and Questioned Costs

Audit findings required to be reported under section .510(a) of Circular A-133:

There are no findings to be reported under this section at June 30, 2004.
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ALLEN ACTION AGENCY, INC.
A Component Unit of the Allen Parish Police Jury

Management's Corrective Action Plan
For the Year Ended June 30, 2004

2004-1 IIC

Contact person - Lyndon Livingston. Executive Director

Corrective action - The executive director and board members will continue to take an active role in the day to day
operations of the Agency. This corrective action plan is in effect as of December 20: 2004.
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ALLEN ACTION AGENCY, INC.
A Component Unit of the Allen Parish Police Jury

Summary Schedule of Prior Audit Findings
For the Year Ended June 30,2004

2003-1 I/C (Ongoing) Segregation of duties:

Corrective action taken - Due to lack of sufficient financial resources, this finding cannot be resolved. See 2004-1
1/C.

-38-


