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NDEPENDENT AUDITORS'REPORT 

To the Board of Commissioners of 
Housing Authority of East Baton Rouge Parish 
Baton Rouge, Louisiana 

I have audited the accompanying basic financial statements of the Housing Authority of East Baton 
Rouge Parish (the =Authority") as of and for the year ended September 30, 2003, as listed in the table of 
contents. These basic financial statements are the responsibility of the Housing Authority of East Baton 
Rouge Padsh's management. My responsibility is to express an opinion on these basic financial 
statements based on my audit. 

I co nducted my audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States. Those standards require that I plan and perform 
the audit to obtain reasonable assurance about whether the basic financial statements are free of matedal 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the basic financial statements. An audit also includes assessing the acco unting principles 
used and significant estimates made by management, as well as evaluating the overall basic financial 
statem ent presentation. I believe that m y audit provides a reasonable basis for my opinion. 

In m y opinion, the basic financial statem ents referred to above present fairly, in all m atedal re spects, the 
financial position of the Housing Authodty of East Baton Rouge Parish at September 30, 2003 and the 
respective changes in financial position and cash flows, there of for the year then ended in co nformity with 
accounting principles generally accepted in the United States of America . 

As described in Note 1 to the basic financial statements, the Authority adopted the provisions of 
Governmental Accounting Standards Board Statement No. 34, Basic Financial Statements - and 
Management's Discussion and Analysis - For State and Loca l Govern ments; Statement No. 37, Basic 
Financial Statements - and Management's Discussion and Analysis - for State and Local Governments: 
Omnibus; and Statement No. 38, Certain Financial Statement Note Disclosures as of July 1, 2002. This 
results in a change in the form at and content of the basic financial statements. 

In accordance with Govem mentAudiUng Standards, I have also issued a re port dated March 23, 2004 on 
my consideration of the Housing Authority of East Baton Rouge Parish's internal control over financial 
reporting and my tests of its compliance with certain provisions of laws, re gulations co ntracts and grants. 
Those reports are an integral part of an audit performed in accordance  with Governm ent Auditing 
Standards and should be read in co njunction with this report in considering the results of my audit. 



HOUSING AUTHORITY OF THE EAST BATON ROUGE PARISH 
Baton Rouge, Louisiana 
independent Auditor's Report, 2003 
Page Two 

To the Board of Comm issioners 
Housing Authority of East Baton Rouge Parish 

The Management's Discussion and Analysis listed in the table of contents is not a required part of the 
basic financial statements but is supplementary information required by accounting principles generally 
accepted in the United States of Am erica. I have applied certain lim ited procedures, which consisted 
principally of inquiries of management regarding the methods of measure ment and pre sentation of the 
supplementary information. However, I did not audit the information and express no opinion on it. 

My audit was conducted for the purpose of form ing an opinion on the basic financial statements taken as 
a whole. The financial data schedules listed in the table of contents are pre sented for purposes of 
additional analysis and are not a required part of the basic financial statements. The accom panying 
schedule of expenditure s of federal awards programs is pre sented for purposes of additional analysis as 
required by U.S. Office of Management and Budget Circular A-133, "Audits of States, Local 
Govern m ents, and Non-Pre fit Organizations," and is also not a required part of the basic financial 
statements. Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and, in my opinion, is faidy sta ted in all material respects, in relation to the 
basic financial statem ents taken as a whole. 

Signature Valid 

W illiam  D 

M cC askill 

W illiam Daniel McCaskill, CPA 
A Professional Accounting Corporation 

March 23, 2004 

PA C 

Digitally signed by W illiam 
Daniel McCaskill, CPA, 
APAC 
DN: cn=W illiam Daniel 
McCaskill, CPA, APAC, 
c=US 
Date: 2004.03.31 17:23:01 
-06'00' 



Housing Authority Of East Baton Rouge Parish 
Managem ent Discussion And Analysis 
For The Year Ended Septem ber 30, 2003 

As management of the Housing Authodty of East Baton Rouge Parish, we offer the readers of the 
Authority's financial statements this narrative overview and analysis of the financial activities of the 
Authority for the year ended September 30, 2003. W e encourage readers to consider the information 
presented here in conjunction with the Authority's financial statements. 

Questions co ncerning any of the information provided in this report or requests for additional information 
should be addressed to the Executive Director, Housing Authority of East Baton Rouge Parish, 4731 
North Boulevard, Baton Rouge, Louisiana 70806. 

~ The assets of the Authority exceeded its liabilities as of September 30, 2003 by $20,152,226 (net 
assets) 

~ The Authodty's cash and cash equivalent balance as of September 30, 2003 was $766,635 
representing an increase of $76,087. 

~ The Authority had intergovemmental revenue of $15,922,258 in HUD operating subsidies, 
$758,331 in operating grants, and $1,082,097 in capital grants for the year ended September 30, 
2003. 

~ The Authodty adm inisters federal, state and local grants to benefit the low inco me and eldedy 
citizens of East Baton Rouge Parish. 

~ The Authority received a 92% score related to their SEMAP for the fiscal year ended September 
30, 2003. 

~ The Authodty received a 24.67% sco re related to their unaudited electronic Financial Data 
Schedule submission to the HUD Real Estate Assessment Center (REAC) for the year ended 
Septem ber 30, 2003. This represents a decrease of approximately 3% from the audited 
elect ronic subm ission to HUD REAC for the year ended Septem ber 30, 2002. 

The financial statements included in this annual report are th ose of a special-purpo se government 
engaged in a business-type activity. The following sta tements are included: 

Statement of Net Assets - re ports the Authority's assets and liabilities at the end of the operating 
year and provides information about the nature and amounts of investment of resources and 
obligations to creditors. 
Statement of Revenue, Expenses, and Change in Net Assets - the re sults of activity over the 
course of the current year. It details the costs associated w ith operating the Authority and how 
those costs were funded. It also provides an explanation of the change in net assets from the 
pre vious operating period to the current operating period. 



 

Housing Authority Of East Baton Rouge Parish 

Management Discussion And Analysis (continued) 
For The Year Ended Septem ber 30, 2003 

Our analysis of the Authority as a whole begins on this page. The most im portant question asked about 
the Authodty'a finances is, "Is the Authority, as a whole, better or worse off as a result of the year's 
activities?" 

The attached analysis of entity wide net assets, revenue, and expenses are provided to assist with 
answering the above question. This analysis includes all assets and liabilities using the accrual basis of 
accounting. 

Accrual accounting is similar to the acco unting used by most private sector com panies. Accrual 
accounting recognizes revenue and expenses when earn ed regardless of when cash is received or paid. 

Our analysis also presents the Authodty's net assets and changes in them . You can think of the 
Authority's net assets as the difference between what the Authority owns (assets) to what the Authority 
owes (liabilities). The change in net assets analysis will assist the reader with measuring the health or 
financial position of the Authodty. 

Over time, significant changes in the Authority's net assets are an indicator of whether its financial health 
is improving or deteriorating. To fully assess the financial health of any Authority, the re ader m ust also 
consider other non-financial factors such as changes in family co m position, fluctuations in the Ioca~ 
economy, HUD mandated program administrative changes, and the physical co ndition of the Authodty's 
capital assets. 

Total Assets for YE 2002 were $22,721,527 and at YE 2003 the amount was $22,252,620. This 
represents a net decrease of $468,907. This decrease is the function of current depreciation exce eding 
capital outlays. 

Current Assets increased by $22,197 

Net Capital Assets decreased by $555,152 because Accumulated Depreciation is lowering the values of 
capital assets. The Authority incurred approximately $1,497,314 in capital outlays. The Authority realized 
a net decrease in capital assets because curre nt depre ciation exceeded capital outlays. 

Current Liabilities increased from $420,609 in YE 2002 to $711,146 in YE 2003. This increase of 
$290,537 was the result of increases in amounts outstanding at year-end in vendor accounts payable and 
incre ases in the amounts accrued for wages and related employee benefits payable. 

Non-current Liabilities increased by $40,760. This increase represents a change in the classifica tion of 
amounts reported as long-term liabilities from the prior year. 

Net Assets - The difference  between an organization's assets and its liabilities is its net assets. Net 
assets are ca tegorized as one of thre e types. 

1. Invested in capital assets, net of related debt - Capital assets, net of accumulated depreciation 
and re duce d by debt attdbutable to the acquisition of those assets; 

2. Restricted - net assets whose use is subject to constraints imposed by law or agreement; 
3. Unrestricted - net assets that are neither invested in capital assets nor restricted. 



 

Housing Authority Of East Baton Rouge Parish 

Management Discussion And Analysis (continued) 
For The Year Ended Septem ber 30, 2003 

Housing Authority of East Baton Rouge Parish Net Assets 

Current assets 

Restricted assets 

Capital assets (nat) 
Total assets 

Current liabilities 

Tenant security deposits 

Long-term liabilities 

Total Liabilities 

Invested in capital assets (net) 

Restricted Net Assets 

Unrestricted Net Assets 

Total Net Assets 

Total Liabilities and Net Assets 

2003 

$ 1,401,552 $ 1,379,355 

196,072 

20,654,996 

22,252,620 

711.146 

114,928 

1,274,320 

2,100,394 

19,501,353 

81.144 

569,729 

20,152,226 

$22,252,620 

132,024 

21,210,148 

22,721,527 

420.609 

132,652 

1,233,560 

1,786,821 

20,145,647 

~628) 
789.687 

20,934,706 

$22,721,527 

In YE 2003 and YE 2002, total revenue was $19,478,211 and $18,857,998, respectively. Comparatively, 
YE 2003 revenue was more than YE 2002 revenue by $620,213. The primary result was due to 
increases in HUD operating subsidies and operating grant revenues. 

Total Operating Expenses increased by 5% in YE 2003 as compared to YE 2002. This is the net result 
of increases in Housing Assistance Payments made to landlords and general increases in administrative 
costs and repairs and m aintenance and a decrease in depreciation expense. 

Housing Assistance Payments increased by $1,448,135 or 13% as compared to YE 2002 

Utilities decreased by $119,006 or 9% as compared to YE 2002. 

Maintenance expenditures increased by $408,243 or 26% as compared to YE 2002. This is due to 
employee overtime and material costs incurred in unit turnaround efforts. The Authority also incurred 
co sts associated related to two vacated HOPE VI sites that have been scheduled for re novation. 



Housing Authority of East Baton Rouge Parish Changes in Net Assets 

2003 2002 

Revenues: 

Operating revenues: 

Annual contributions - HAP 

HUD administrative fee 

Public housing operating subsidy 

Operating grants 

Dwelling m n~al 

Nonoperating revenues: 

Capital grants 

Interest revenue 

M iscellaneous 

Total revenues 

Expenses: 

Housing assistance payments 

General and administrative 

Repairs and maintenance 

Utilities 

Tenant services 

Protection services 

Depreciation and amortization 

Nonoperating expenses: 

Interest expanse 

Miscellaneous 

Total expenses 

(Decrease) in net assets 

Net assets - 10/1 

Net assets - 9/30 

$12,428,030 

1 ~245~600 

2,248~628 

758,331 

1,441,559 

1,082,097 

3,596 

270,070 

19,478,211 

12,082,713 

2,298,446 

1,955,580 

1.194.671 

562,245 

34,390 

2,065,726 

44,866 

2,054 

20,260,691 

(782,480) 
21,934,706 

$20,152,226 

$10,979,865 

1.159.724 

1,778,666 

1.146.682 

1,449,710 

1,956,333 

20.142 

366,676 

18,857,998 

10,979,865 

2,215,832 

1,547,337 

1,313,677 

581.193 

24,573 

2,547,045 

19,209,522 

(351,524) 
21,286,230 

$20,934,706 



 

Housing Authority Of East Baton Rouge Parish 

Management Discussion And Analysis (continued) 
For The Year Ended Septem ber 30, 2003 

Capital Asset and Debt Adm inistration 

Capital assets. The Housing Authodty of East Baton Rouge Padsh's investm ent in capital assets as of 
September 30, 2003, amounts to 20,654,996 (net of accumulated depreciation). This investment in 
capital assets includes land, buildings and im provements, and furniture and equipment. The total 
increase in the Housing Authority of East Baton Rouge Parish's investm ent in capital assets for the 
curre nt operating year was 3% . 

Housing A uthority of East Baton Rouge Parish's Capital Assets 

Land 

Buildings and improvements 

Furniture and equipment 

Total 

2003 

$ 3,568,522 

49,879,551 

2.177.719 

$55,625.792 

$ 3,552,273 

48,180,163 

2,317,020 

$54,049,456 

Additional information on the Housing Authority of East Baton Rouge Parish's capital assets can be found 
in note 5 on page 15 of this report. 

Long-term debt. At the end of the current year, the Housing Authority of East Baton Rouge Padsh had 
total debt outstanding of $1,153,643. This debt is backed by the full faith and credit of the Housing 
Authority. 

Housing Authority of East Baton Rouge Parish's Outstanding Debt 

Mortgage note payable 

CDBG & HOME program notes payable 

Total 

$ 528,387 

625,256 

$1,153,643 

$ 542,311 

522,190 

$1,064,501 

The balance of the total outstanding debt at year-end represents an increase from that of the previous 
year-end of $89,142, or 8%. The Authority drew down an additional $135,000 in CDBG HOME loan 
funds during 2003. The net incre ase is the net result of principal paid on debt existing at the beginning of 
the year and the additional CDBG HOME loan funds drawn down in the curre nt year. More detailed 
information about the Authority's debt ca n be found on Note 6 in the accompanying Notes to the Financial 
Statements. 

Significant econom ic factors affecting the Authority are as follows: 
~ Federal funding pro vided by Congre ss to the Department of Housing and Urban Development, 
~ Local labor supply and demand, which can affect salary and wage rates, 
~ Loca l inflationary, re cessionary and employment tre nds, which ca n affect resident incomes and 

there fore  tenant rental inco me, 
~ Inflationary pre ssure on utility rates, supplies and other co sts. 



Housing Authority of East Baton Rouge Parish 
Statem ent of Net Assets 
Septem ber 30, 2003 

ASSETS 
Current assets: 
Cash and cash equivalent 
Receivables: 
Intergovernmental 
Tenant rents, net of allowance 
Miscellaneous 

Pre paid insurance 
Inventory 

Total current assets  

Restricted assets: 
Cash and cash equivalents 

Noncurrent assets: 
Capital assets: 
Land 
Buildings and improvements 
Furniture and equipment 
Less accum ulated depreciation 

Capital assets, net of accumulated depreciation 

Total assets  

LIABILITIES 
Current Liabilities: 
Acc ounts payable 
Accrued wages payable 
Accrued compensated absences 
HUD liability 
Other liability 
Notes payable 

Total current liabilities 

Liabilities Payable from Restricted Assets : 

Security deposit liability 

Noncurre nt liabilities 
Notes payable 
Accru ed co mpensated absences 
Ot her liabilities 
Total noncurrent liabilities 

Total liabilities 

Net As sets : 
Invested in capital assets, net of related debt 
Restricted 
Unrestricted 

Total net assets  

"i~e accompanying notes are an integral part of these financial statements. 

$ 766,635 

314,756 
30,262 
13,730 
180,848 
95,321 

1,401,552 

196.072 

3,568,522 
49,879,551 
2,177,719 

(34,970,796) 
20,654,996 

317,656 
71,749 
66,342 
18,002 
188,671 
48,726 

711.146 

114.928 

1,104,917 
82,373 
87,030 

1,274,320 

2,100,394 

19,501,353 
81,144 
569,729 

$ 20,152,226 



 

Housing Authority of East Baton Rouge Parish 

Statem ent of Revenues, Expenses, and Changes In Net Assets 

For the Year Ended Septem ber 30, 2003 

Operating Revenues: 

Annual contributions - Housing Assistance Paym ents 

HUD adm inistrative fee 

Public housing operating subsidy 

Operating grants 

Dwelling rental 

Total operating revenues 

Operating Expenses: 

Housing Assistance Paym ents 

Genera l and adm inistrative 

Repairs and maintenance 

Utilities 
Tenant service s 

Protection serv ice s 

Depreciation and am ortization 

Total operating expenses 

Operating (loss) 

Nonoperating Revenues (Expenses): 
Capital grants 
Interest revenue 

Interest (expense) 
M iscellaneous revenues 

Miscellaneous expenses 

Total nonoperating revenues 

Change in net assets 

Net assets, beginning of year, as restated 

Net assets, end of year 

The accompanying notes are an integral part of these financial statements 

$ 12,428,030 
1,245,600 

2,248,628 

758,331 
1,441,559 

18,122,148 

12,082,713 

2,298,446 

1,955,580 

1,194,671 

562,245 
34,390 

2,085,726 

20,213,771 

(2,091,623) 

1,082,097 

3,896 

(44,866) 
270,070 

(2,054) 
1,309,143 

(782,480) 

20.934.706 



Housing Authority of East Baton Rouge Parish 
Statement of Cash Flows 

For the Year Ended Septem ber 30, 2003 

CASH FLOW S FROM OPERATING ACTIVITIES 

Receipts from federal subsidies 
Receipts from tenants 
Payments to landlocds 
Paym ents to supp]iem 
Paym ents to employees 

Net cash provided by operating activities 

CASH FLOW S FROM NONCAPITAL FINANCING ACTIVITIES 

Proceeds from capital grants 
Miscellaneous revenues 

Miscellaneous (expe nses) 

Net cash provided by noncapltal financing activities 

CASH FLOW S FROM CAPITAL AND RELATED 
FINANCING ACTIVITIES 

Purchase and construction of capital assets 
Principal paid on long-term debt 
Interest paid on long-term debt 

Net cash (used In) capital and related financing activities 
CASH FLOW S FROM INVESTING ACTIVITIES 
Interest received  

Net cash provided by investing activities 

Net (decrease) In cash and cash equivalents 

Cash and cash equivalents - beginning of year 

Cash and cash equivalents - end of year 

Reconciliation of operating Income (loss) to net cash provided by operating activities: 

Operating (loss) 

Adjustments to reconcile operating (loss) to net cash 
provided by operafing activities: 

Depreciation and amorfizafion 

Changes in assets and liabilities: 

tetargovem mentsl receivable, net 
Tenant rents, net of allowance 
Miscellaneous receivables 
Prepaid insurance 
Inventodes 
Restricted assets 
Accounts payable 
Accrued wages payable 
Accrued compensated absences 
HUD liability 
Other liability 

Security deposit liability 

Net cash provided  by operating activities 

331e accompa nying notes are an integral pa d of these financial statements, 

$ 16,880,289 
1,419,234 

(11,959,988) 
(3,538,199) 
(2.460.936~ 

34 0,490  

1,082,097 
270,070 
(2,054) 

(1,525,7~ ) 
(47,6~ ) 
(44,~6) 

3~896 
3~896 

76,087 

690,548 

$ 766,635 

$ (2,091,623) 

2,085,726 

199,700 

(6.464) 
47,311 

(19,510) 
(35,123) 
(64,048) 
18,582 
61,406 
7,346 

18,90 2 
136,619 

(17,724) 



Housing Authority of East Baton Rouge Parish 
Notes To Financial Statem ents 

Septem ber 30, 2003 

Sum m ary of significant accounting policies 

A . Reporting Entity 

The Housing Authority of East Baton Rouge Parish (the "Authority") was chartered as a public 
corporation under the laws of the State of Louisiana for the purpose of providing safe and sanitary 
dwelling accommodations for the residents of East Baton Rouge Parish, Louisiana. This formation 
was contingent upon the approval of the local governing body of the Parish. 

The Authority is governed by a Board of Commissioners (Board), which is composed of seven 
mem bers. The Comm issioners are appointed by the Baton Rouge Metropolitan Council and serve 
five-year staggered terms. The Board of the Authority exercises all powers granted to the 
Authority. 

The Board has the final responsibility for: 
1. Approving budgets. 
2. Exercising control over facilities and properties. 
3. Controlling the use of funds generated by the Authority 
4. Approving the hiring and firing of key personnel 
5. Financing im provem ents. 

The financial statements were prepared in accordance with GASB Statement No. 14, The 
Financial Reporting Entity, which establishes standards for defining and re porting on the financial 
reporting entity. The definition of the financial reporting entity is based upon the concept that 
elected officials are accountable to their constituents for their actions. One of the objectives of 
financial reporting is to provide users of financial statements with a basis for assessing the 
accountability of the elected officials. The financial reporting entity consist of the primary 
government, organizations for which the primary government is financially acco untable, and other 
organizations for which the nature and significance of their relationship with the primary 
government are such that exclusion would ca use the financial reporting entity's financial 
sta tements to be m isleading or incom plete. The Authority is financially accountable for a 
component unit if it appoints a voting majority of the organization's board and it is able to impose 
its will on that organization or there is a potential for the organization to provide specific financial 
benefits, or impose specific financial burdens on th e Authority. At Septem ber 30, 2003, the 
Authority had one entity that met the requirements as defined within GASB Statement No. 14. 

Blended component unit. Partners for Progress (PFP) is a related non-profit Louisiana 
Corporation, which was created as an instrumentality of the Authority for the purpose of managing 
an 82-unit residential apartment complex (Wesley Chapel) (WC) as well as future acquired 
properties. As of September 30, 2003, all of W C's cash deposits and disbursements were 
accounted for within an account esta blished with a local financial institution under the name of 
PFP. However, legal ownership has not been transferred to PFP as of September 30, 2003 and 
PFP is not curre nUy m anaging any other properties. Based on this, management considers PFP 
inactive as of Septem ber 30, 2003. The Authority anticipates that PFP will take over the 
management of W C in the near future. 



Housing Authority of East Baton Rouge Parish 
Notes To Financial Statements (continued) 

Septem ber 30, 2003 

B. Governm ent-w ide financial statem ents 

The government-wide financial statements (i.e. the statement of net assets and the statement of 
revenues, expenses and changes in net assets) report information on all of the activities of the 
primary government and its component unit. 

C. M easurem ent focus, basis of accounting, and financial statem ent presentation 

The government-wide financial statements are reported using the accrual basis of accounting. 
Revenues are recoded when earned and expenses are re corded when a liability is incurre d, 
regardless of the tim ing of the related cash flows. Grants and similar items are recognized as 
revenues as soon as all eligibility require ments by the provider have been met. 

The accompanying financial statements include the activities of several Housing Programs 
subsidized by HUD. A summary of each significant HUD program is provided below. 

Low-incom e Housing Program s 

The purpose of the low-income housing program is to provide decent and affordable housing to 
tow-income fam ilies at reduced rents. The developm ents are awned, m aintained and managed 
by the Authority. The developm ents/units are acquired, developed and m odern ized under 
HUD's capital funds programs. Funding of the pro gram operations is provided via federal annual 
contribution contracts (operating subsidies) and tenant rents (determined as a percentage of 
family inco me, adjusted for family composition). 

Housing Assistance Program s 

The housing assistance payment programs utilize existing privately owned fam ily rental housing 
units to provide decent and affordable housing to low-income families. Funding of the program 
is provided by federal annual housing assistance  contributions from HUD, which provide for the 
difference between the approved landlord contract rent and the rent paid by the tenant. 

The government-wide financial statements have been prepared in acco rdance with accounting 
principles generally accepted in the United States of America . The Authority and its co mponent 
unit, Partners for Progre ss maintain their accounts in accordance with the chart of accounts 
prescribed by the U.S. Department of Housing and Urban Development (HUD). For financial 
reporting purposes, the Authority re ports all of its operations in a single enterprise fund and its 
co mponent unit follows the governmental reporting model allowed by GASB statement No. 29. 

Private-sector standards of accounting and financial reporting issued prior to December I, 1989, 
generally are followed, to the extent that those standards do not conflict with or contradict guidance 
of the Govern ment Accounting Standards Board. The Authority also has the option of following 
subsequent private-sector guidance, subject to the same limitations. The Authority has elected not 
to follow subsequent private-sector guidance . 

Pro prietary funds distinguish operating re venues and expenses from nonoperating items. 
Opera ting revenues and expenses genera lly re sult fro m pro viding services and pro ducing and 
delivering goods in co nnection with a pro prietary fund's principal ongoing operations. The principal 
operating revenues of the Authority's enterprise fund are  HUD Operating Subsidies, Section 8 
Housing Assista nce Subsidies, Section 8 Management Fees and tenant dwelling re nts. Operating 
expenses include Section 8 Housing Assistance Paym ents, Genera l and Adm inistrative expenses, 
repairs and maintenance expenses, and depre ciation and amortization on capital assets. All 



Housing Authority of East Baton Rouge Parish 

Notes To Financial Statements (continued) 
Septem ber 30, 2003 

revenues not meeting this definition are reported as nonoperating revenues and expenses. 

W hen both re stricted and unrestricted re sources are available for use, it is the Authodty's policy to 
use restricted resources first, then unrestricted resources as they are needed, 

D. New Accounting Standards Adopted 

During the year ended September 30, 2003, the Authority adopted three new statements of 
financial accounting standards issued by the Govemment Accounting Standards Board (GASB): 

~ Statement No. 34, Basic Financial Statem ents - and M anagem ent's Discussion and Analysis - 
for State and Local Govern m ents. 

~ Statement No. 37, Basic Financial Statem ents - and M anagement's Discussion and Analysis - 
for State and Local Governments: Ominbus, an am endm ent of GASB Statem ents No. 21 and 
34. 

~ Statement No. 38. Certain Financial Statement Note Disclosures. 

Statement No. 34 (as amended by Statement No. 37) represents a very significant change in the 
financial reporting model used by state and loca l governments including special purpose 
govern ments such as the Housing Authority of East Baton Rouge Parish and its blended 
com ponent unit Partners for Progress. This new reporting model requires management to provide 
a narrative and analysis to the ordinary user ce lled the Managem ent's Discussion and Analysis 
(MD&A). This new reporting model also requires the financial statements to be presented on the 
entity as a whole (government-wide financial statements). The most significant changes to the 
financial statem ents are the format, classifica tion of information and the classification of fund equity 
into various classes of net assets. 

E. Assets, liabilities, and net assets 

I, Deposits and Investm ents  

The Authority's cash and cash equivalents are considered to be ca sh on hand, dem and deposits, 
and short-term investm ents with odginal maturities of three months or less from the date of 
acquisition. 

Investments for the Authority are reported at fair value. 

II. Inventory and prepaid item s 

All inventories are valued on a first-in first-out (FIFO) basis. Inventories consist of expendable 
building materials and supplies held for consumption in the course of the Authority's opera tions. 

Certain payments to vendors reflect costs applicable to future accounting pedods and are 
recorded as prepaid items. 

III. Capital assets  

Capital assets, which include land, buildings, improvem ents, and equipment, are reported in the 
government-wide financial statements. Capital assets are defined by the Authority as assets with 
an initial, individual cost of more than $5,000 (amount not rounded) and an estimated useful life in 
excess of one year. Such assets are reco rd ed at historical costs or estimated historical cost if 



 

Housing Authority of East Baton Rouge Parish 

Notes To Financial Statements (continued) 
Septem ber 30, 2003 

purchased or constructed. Donated capital assets are recorded at estimated fair market value at 
the date of donation. 

The costs of normal repairs and maintenance that do not add to the value of the asset or materially 
extend assets lives are not capitalized. 

Major outlays for capital assets and improvements are capitalized as projects are constructed. 
Interest during the co nstruction phase of ca pital assets is included as part of the capitalized value 
of the assets constructed. 

Property, plant, and equipment of the Authority is depreciated using the straight line method over 
the following estimated useful lives: 

Buildings 
M odernization and im pro vements 
Furniture and equipment 

IV. Due from other governm ents or agencies 

20 years 
10 years 
5 years 

Amounts due to the Authority by other governments or agencies are for grants or programs under 
which the services have been provided by the Authority. 

V. Allow ance for doubtful accounts 

The Authority provides an allowance for doubtful accounts, as needed, for accounts deemed not 
collectible. At Septem ber 30, 2003, the management of the Authority esta blished an allowance for 
doubtful accounts of approximately $5,907. 

Vl. Com pensated absences 

It is the Authority's policy to perm it employees to accumulate earn ed but unused vaca tion and sick 
pay benefits. In acco rdance with the pro visions of GASB Statement No. 16, "Accounting for 
Compensated Absences," vacation and sick pay is accrued when incurred and reported as a 
liability. 

VII. Grant Revenue 

For financial reporting purposes, the Organization considers its HUD operating grants (Housing 
Assistance Payments) as operating revenue beca use these funds more closely represent 
revenues generated from operating activities than nonoperating activities. 

accounting principles 
reported amounts of 
at the date of the 
expenses during the 



3. Net assets 

Housing Authority of East Baton Rouge Parish 

Notes To Financial Statements (continued) 
Septem ber 30, 2003 

As part of a com prehensive review of account activity, the Authority identified approximately 
$83,656 in depreciation on capital assets and $79,018 of additions to capital assets that should 
have been recognized in prior periods. Accordingly, net assets have been restated for the year 
ended September 30, 2002 from the reported balance of $20,972,600 to $26,967,962. 

4. Deposits and investm ents 

Capital assets activity for the year ended September 30, 2003 was as follows: 

Land 

Building and 
improvements 

Furn iture and equipment 

Total 

Less accumulated depreciation 

Building and 
improvements 

Furniture and equipment 

Total accumulated 
depreciation 

Net Capital Assets 

Beginning 
Balance 

$ 3,552,273 

48,180,163 

2,317,020 

$54.049.456 

$31,011,515 
1.789.899 

Additions 

$ 16,249 $ 

1,378,024 

103,045 

$1.497.318 $ 

$1,998,085 
87.641 

2,085,727 

$ (588.408~ 

Ending 
Adjustment Balance 
$ $ 3,568,522 

321,364 

(242,346) 
$ 79,018 

83,656 

$ ~4.63J _) 

49,879,551 

2,177,719 

$55.625,792 

$33,009,600 
1.961,196 

34,970,796 

$2O.654.996 

6. Long-term debt 

In March 2000, the Authority issued a note payable of $567,000 for the remodeling of a 
com mercial office building. The note bears interest at a rate of 8% for seven years with repricing 
every seven years at 150 basis points over the seven-year treasury rate. The note, which is 
secured by the rents and leases on the building, is payable in monthly installments through 
September 2020. 



Housing Authority of East Baton Rouge Parish 

Notes To Financial Statements (continued) 
Septem ber 30, 2003 

Note payable debt service requirements to maturity including $449,158 of interest, are as follows: 

Year ended 
Septem ber 30 

2004 
2005 
2006 
2007 
2008 
There after 
Tota l 

$ 14,976 
16,323 
17,702 
19,198 
20,714 
439,474 
$528.387 

$ 42,570 
41,186 
39,807 
38,312 
36,795 
250,488 
$449.158 

Principal 
Balance at 
9/30/2003 

In Novem ber 2000, the Authority issued non-interest bearing CDBG HOM E loan 
program notes payable of $504,000, for the purchase and rehabilitation of the 
W esley Chapel project. The note, which is secured by lien on the W esley 
Chapel property and is payable in equal monthly installments through March 
2022. $398,806 

In Novem ber 2000, the Authority issued non-interest bearing CDBG HOME loan 
program notes payable of $171,000, for the purchase and rehabilitation of the 
Wesley Chapel project. The note, which is secured by lien on the Wesley 
Chapel property and is payable in equal monthly installments thro ugh March 
2022. 91.450 

During the 2003 operating period, the Authority drew down an additional 
$135,000 against its existing non-interest bearing CDBG HOME loan program 
notes, for the rehabilitation of the Wesley Chapel project. This amount is due 
and payable in accordance with the original term s of the notes issued on 
November 2000 and is secure d by lien on the W esley Chapel property. 

Total CDBG HOME notes payable 

It is noted that at times the PHA cannot confirm the amounts due to each of the CBGD & the 
HOM E pro gra m . It can confirm  the total due both. The City Parish government is the pass-thru 
entity and allocates monies to each pro gram based on the gra nts available to the City Parish 
government at the time of the draw by the PHA. 

7. Defined contribution plan 

The Authority offers a defined contribution plan created in accordance with Internal Revenue 
Service Code Section 401(a) and administered by Broussard, Bush & Hurst. All full time 
em ployees are eligible to participate in the plan after twelve months of continuous employment. At 
Septem ber 30, 2003, there were 65 Defined Contribution Plan members. Members may 
contribute up to 10% of their salary. The Authority's contribution is discretionary and determined 
on a yearly basis at a rate of 12.5% of th e plan participant's annual salary . During the year ended 
September 30, 2003, the Authority and the employees contributed $151,455 and $27,232, 
respectively, to the Plan. Provisions of the Plan may be amended by the Authority's Board. The 
Plan is held in a trust for the exclusive benefit of the participants and their beneficiaries, 



 

Housing Authority of East Baton Rouge Parish 
Notes To Financial Statements (continued) 

Septem ber 30, 2003 
consequently, the Authority has no fiduciary responsibility, therefore, the net assets of the Plan are 
not included in the Authority's financial statem ents. 

8. Annual contributions from HUD 

-1281 - Pursuant to the Annual Contributions Contract, HUD 
contributes an operating subsidy approved in the operating budget. 

-2059SRO - Annual Contributions for Section 8 
programs provide for housing assistance payments to private owners of residential units on behalf 
of eligible low income families. The program provides for such payments with respect to existing 
vouchers, substantial and moderately rehabilitated housing covering the difference between the 
maxim um rental on a dwelling unit, and the amount of rent contribution by a participating family 
and related administra tive expense. The Authority is also eligible to re ceive re im bursement for 
preliminary expenses prior to leasing, 

HUD contributions for the year ended September 30, 2003 were as follows 

Section 8 Housing Choice Vouchers 
Section 8 Substantial Rehabilitation 
Section 8 Project Based Certificates 
Low Rent Public Housing 

9. HUD liability 

$13,255,373 
72,940 
345,317 

2.285.467 

The liability re presents amounts due to HUD for excess housing assistance payments received by 
the Authority as calculated under the annual settlement agreements. The Authority's liability to 
HUD at September 30, 2003, was $18,002. 

10. Risk m anagem ent 

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions, injuries to employees; and natural disasters. The 
Authodty's risk management program encompasses obtaining property and liability insura nce. 

There has been no significant reduction in insurance co verages from coverages in the prior year. 
In addition, there have been no significant claims that have exceeded com mercial insurance 
coverages in any of the past three fiscal years. 

11. M iscellaneous revenues 

Miscellaneous revenues are re ported as non-operating revenues due to the nature of the 
transaction(s) whereby the revenue is recognized fTom a specific transaction or event rather than 
from the ongoing operations of the Authority. The Authority recognized $270,070 in other inco me 
derived from various sources throughout the current year. 



Housing A uthority of East Baton Rouge Parish 

Notes To Financial Statements (continued) 
Septem ber 30, 2003 

12. Current vulnerability due to certain concentrations 

The Authority's operations are concentrated in the real estate market. The Authodty owns and 
m anages various sites, which consists of 1,324 conventional public housing units. Also, the 

Authority administers approximately 82 Section 8 Project Based Certificates, 2,377 Section 8 
Housing Choice Vouchers and 24 Section 8 Substantial Rehabilitation units. The Authodty 
operates in a heavily regulated environment. The operations of the Authodty are subject to the 
administrative directives, rules and regulations of federal, state and local regulatory agencies, 
including, but not limited to HUD. Such administrative directives, rules and regulations are subject 
to change by an act of Congress or an administrative change mandated by HUD. Such changes 
may occur with little notice or inadequate funding to pay for the related cost, including the 
additional administrative burden, to comply with a change. 

13. Related party 

A member of the Authority's Board is employed by the State of Louisiana. The Authority 
participates in a program adm inistered by this Board m em ber's office. The Authority's contract 
with this agency can be renewed on year-to-year basis unless the Authority is found to be 
nonco m pliant with the provisions of the co ntract. A separa te offi ce  within the State m onitors the 
program . During Board meetings in which matters arise related to this contract , the Board 
m ember abstains from voting. 

14. Contingency 

W hen the PHA acquired the W esley Chapel (WC) property, one of the terms of the transaction 
was the HUD forgiveness of a Mark to Market note assumed by the PHA from the previous W C 
owner in the amount of $726,366. As of FYE, HUD has not documented that the note has been 
forgiven. The PHA's position is that it fulfilled all of the term s of the acquisition and that the note is 
unco llectable. Accordingly, upon the acquisition of W C, the PHA reclassified the note am ount to 
the Equity. No contingency has been recorded on the financial statements of the PHA because of 
this issue. 
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HOUSING AUTHORITY OF THE PARISH OF EAST BATO N ROUG E 

Baton Rouge, Louisiana 
Schedule of Expenditures of Federal Awards 
For Fiscal Year Ended Septem ber 30, 2003 

SCHEDULE 2 

U.So Department of Housing and Urban Development: 

Direct Programs: 

Sec'tion 8 New Construction end Substantial Rehabilitation 

Low Rent Public Housing 

Public and Indian Housing Drug Elimination Program 

14.182 

14.850a 

14.854 

Demolition and Revitalization of Severely Distressed Public Housing 14
.865 

Resident Opportunity and Supportive Services 

Housing Choice Voucher Program 

Public Housing Capital Fund Program 

W esley Chapel - Other Federal Prog ram 1 

Low Income Public Housing Service Coordinators 

Passed-through the City of Baton Rouge 

Home Investment Partnerships Program 

Total Federal Expenditures 

14.870 

14.871 

14.872 

14.195 

14.239 

72,940 

2,248,628 

178,478 

248,337 

7,620 

13,255,373 

1,375,280 

345,317 

30.712 

135,935 



 

Housing Authority of East Baton Rouge Parish 
Notes To Schedule Of Expenditures Of Federal Awards Program s 

For The Year Ended Septem ber 30, 2003 

NOTE A - General 

The Schedule of Expenditures of Federal Awards Program s included herein represents all of the 
Federal grant awards of the Housing Authority of East Baton Rouge Parish (the "Authority") over 
which the Authodty exercised direct operating control for the year ended Septem ber 30, 2003. 

NOTE B - Basis of presentation 

The accompanying Schedule of Expenditures of Federal Awards Programs is presented using the 
accrual basis of accounting and includes expenses incurred by the Authority during its fiscal year 
October 1, 2002 to Septem ber 30, 2003. 

NOTE C - Scope of audit pursuant to O M B CIRCULA R A-133 

All Federal grant operations of the Authority are included in the scope of the Office of 
Management and Budget (OMB) Circular A-133 audit (the Single Audit). The Single Audit was 
perform ed in acco rdance with the provisions of the O M S CircularA-133 Compliance Supplem ent 

(Revised March 2003, the "Compliance  Supplement"). Compliance testing of all requirements, as 
described in the Compliance Supplement, was performed for the grant program s noted below. 
These programs represent all Federal award programs with fiscal 2003 cash and noncash 
expenditures in excess of $549,448 that ensure coverage of at least 50% of Federally granted 
funds. Actual co verage is approximately 72% of total cash and noncash Federal award program 
expenses. 

14.872 Housing Choice Vouchers 

NOTE D - Findings of noncom pliance 

See schedule of findings and questioned for findings of nonco mpliance identified 
with the Septem ber 30, 2003 Single Audit. 

NOTE E - Audits perform ed by other organizations 

Fiscal2g03 
Expenses 

$13,255,280 

During the year ended Septem ber 30, 2003, there were no audits of the Authodty's Administration 
of Federal Financial Assista nce Program performed by the Office of the Inspector General of the 
Department of Housing and Urban Development or the HUD office  of Public Housing, State of 
Louisiana office. 

NOTE F - DEBT- At year-end, the equity section of the balance sheet included $11,011,053 of 
Long Term HUD Guara nteed Debt. 

Included in the accompanying financial statements relating to the Section 8 Project based 
program is a HOME an CDBG loan. The combined pdncipal balances at year-end were 
$625,256. 
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Mem ber of 
Louisiana Society of CPA's 
Mississippi Society of CPA's 
Am erican Institute of CPA's 

INDEPENDENT AUDITORS' REPORT O N COM PLIANCE AND ON 
INTERNAL CONTROL OVER FINANCIAL REPO RTING BASED ON AN 
AUDIT OF FINANCIAL STATEMENTS PERFORM ED IN ACCORDANCE 

W ITH GOVERNMENT AUDITING STANDARDS 

To the Board of Com missioners of 
Housing Authority of East Baton Rouge Parish 
Baton Rouge, Louisiana 

W e have audited the basic financial statements of the Housing Authority of East Baton Rouge 
Parish (the "Authority") as of and for the year ended September 30, 2003, and have issued our 
report thereon dated March 23, 2004. W e conducted our audit in accordance with auditing 
standards generally accepted in the United States of Am erica and the standards applicable to 
financial audits contained in Govern m ent Auditing Standards, issued by the Com ptroller General 
of the United Sta tes. 

Compliance 
As part of obtaining reasonable assurance about whether the Authority's basic financial 
statements are free of material misstatement, we performed tests of its com pliance with certain 
provisions of laws, regulations, contracts and grants, noncom pliance with which could have a 
direct and m aterial effect on th e determ ination of financial statement am ounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. The results of our tests disclosed one instance 
of noncom pliance that is required to be re ported under Government Auditing Standards. 

In planning and performing our audit, we considered the Authority's internal co ntrol over financial 
re porting in order to determine our auditing pro cedures for the purpose of expressing our opinion 
on the basic financial statements and not to provide assurance on the internal control over 
financial reporting. However, we noted a certain matter involving the internal control over 
financial reporting and its operation th at we consider to be a reportable condition. Reportable 
conditions involve matters coming to our attention related to significant deficiencies in the design 
or operation of the internal co ntrol over financial reporting that, in our judgment, could adversely 
affect the Authority's ability to reco rd and process financial data consistent with the assertions of 
management in the basic financial statements. The reportable condition is described in the 
accompanying schedule of findings and questioned co sts as item 2003-2. 



HOUSING AUTHORITY OF EAST BATON ROUGE PARISH 
Baton Rouge, Louisiana 
Independent Auditor's Report 
on Compliance...Government 
Auditinq Standards, 2002 
Page Two 

To the Board of Comm issioners 
Housing Authority of East Baton Rouge Parish 

Our consideration of the internal control over financial reporting would not necessarily disclose all 
matters in the internal control that m ight be material weaknesses. A material weakness is a 
condition in which the design or operation of one or more of the intern al control com ponents does 
not reduce to a relatively low level the risk that m isstatem ents in am ounts that would be m aterial 
in re lation to the basic financial statements being audited may occur and not be detected within a 
timely period by em ployees in the normal course of perform ing their assigned functions. Of the 
re portable co nditions described above, we co nsider item 2003-2 to be a m aterial weakness. 

This report is intended solely for the information and use of the Board of Com m issioners, 
management, others within the organization, and federal awarding agencies and is not intended 

W illiam Daniel McCaskill, CPA 
A Professional Accounting Corporation 

March 23, 2004 
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INDEPENDENT AUDITORS' 
REPO RT ON CO M PLIANCE AND 

INTERNAL CONTROL OVER COM PLIANCE APPLICABLE 
TO EACH MAJOR FEDERAL AW ARDS PROGRAM 

To the Board of Com m issioners of 
Housing Authority of East Baton Rouge Parish 
Baton Rouge, Louisiana 

Com pliance 
We have audited the compliance  of the Housing Authority of East Baton Rouge Parish (the 
"Authority") with the types of compliance  requirements described in the U.S. Office of 
Management and Budget OM B Circular A-133 Compliance Supplement that are applicable to 
each of its major federal programs for the year ended September 30, 2003. The Authority's 
major federal programs are identified in the summary of auditor's results section of the 
accompanying schedule of findings and questioned costs. Com pliance with the requirements of 
laws, regulations, contracts and grants applicable to each of its major federal programs is the 
responsibility of the Authority's management. Our responsibility is to expre ss an opinion on the 
Authority's co mpliance based on our audit. 

W e conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standard s applica ble to financial audits contained in 
Governm ent Auditing Standards issued by the Com ptroller General of the United States; and 
OM B Circular A-133, Audits of States, Local Governm ents, and Non-Profit Organizations. Those 
standards and OMB Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that co uld have a direct and material effect on a major federal program 
occurred. An audit includes exam ining, on a test basis, evidence  about the Authodty's 
com pliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances. W e believe that our audit provides a reasonable basis for our 
opinion. Our audit does not provide a legal determ ination on the Authority's co mpliance with 
those re quirem ents. 

As described in items 2003-1 and 2003-2 in the accompanying schedule of findings and 
questioned costs, the Authority did not com ply with the requirements regarding eligibility, 
allowable costs and re porting that are applicable to its Section 8 programs. Compliance  with 
such re quire ments is necessary , in our opinion, for the Authority to comply with the re quirements 
applicable to these programs. 

In our opinion, exce pt for the nonco mpliance described in the pre ceding para graph, the Authority 
HOUSING AUTHORITY OF THE EAST BATON ROUGE PARISH 



Baton Rouge, Louisiana 
Independent Auditor's Report 
on Com pliance...A-133, 2002 
Page Two 

To the Board of Comm issioners 
Housing Authority of East Baton Rouge Parish 

com plied, in all matedal respects, with the requirements re ferre d to above that are applicable to 
each of its major federal programs for the year ended September 30, 2003. 

The management of the Authority is responsible for establishing and maintaining effective internal 
control over compliance with requirements of laws, regulations, contracts and grants applicable to 
federal awards programs. In planning and performing our audit, we co nsidered the Authority's 
internal co ntrol over com pliance with requirem ents that co uld have a direct and m aterial effect on 

a major federal awards program in order to determine our auditing procedures for the purpose of 
expressing our opinion on compliance and to test and report on internal control over compliance 
in accordance with OM B Circular A-133. 

W e noted ce rtain matters involving the intern al co ntrol over compliance and its operation that we 
co nsider to be reportable co nditions. Reportable conditions involve matters com ing to our 
attention re lating to significant deficiencies in the design or operation of the internal control over 
co mpliance that, in our judgment, could adversely affect the Authority's ability to administer a 
major federal program in acco rdance  with applicable requirements of laws, regulations, contracts, 
and grants. Reportable conditions are described in the accompanying schedule of findings and 
questioned costs as items 2003-1 and 2003-2. 

Our co nsideration of the internal control over co m pliance would not necessarily disclose all 
matters in the internal control that might be mata dal weaknesses. A material weakness is a 
condition in which the design or operation of one or more of the internal co ntrol co m ponents does 
not reduce to a re latively low level the risk that noncom pliance with applicable requirements of 
law, regulations, co ntracts and grants that would be material in relation to a major federal award 
pro gram being audited may occur and not be detected within a timely period by employees in the 
normal course of perform ing their assigned functions. Of the reportable conditions described 
above, we co nsider item s 2003-1 and 2003-2 to be m aterial weaknesses. 

This report is intended solely for the information and use of the Authority's Board of 
Commissioners and management, others within the organization and Federal awarding agencies 
and pass-thro ugh entities and is not intended to be and should not be used by anyone other than 
these specified parties. 

William Daniel McCas~ 

W illiam Daniel McCaskill, CPA 
A Pro fessional Accounting Corporation 

March 23. 2004 

DIgitelJy signed by William Daniel C PA
, APAC McCaskilI. CPA, APAC DN

: cn=W illiam Daniel McCaskUl, 
CPA, APAC, c=U$ 
Date: 2004.03.31 17:24:22 -06'00' 



SCHEDULE 3 

Housing Authority of East Baton Rouge 
Baton Rouge, Louisiana 

Schedule of Com pensation Paid Board M em bers 
For Fiscal Year Ended Septem ber 30, 2003 

Jo~ e Jones 

Ma~ McCoy 

Total 

Members receive $50 per meeting attended. 

450 

450 



Finding 2002-I 

HO USING A UTHO RITY O F 
EA ST BA TO N RO UG E PA RA ISH 

Baton Rouge, Louisiana 

Schedule of Prior Year Audit Findings 
Fiscal Year Ended Septem ber 30, 2003 

Condition 
At year-end, the book balance of the Low Rent checking account was ($81,697) and the tenant 
security deposit liability account totaled $124,323. Therefore, it appears that restricted cash was 
used to fund operations. At FYE, the HCV program did not have an adequate bank balance in the 
FSS escrow account. 

Current Status 
This finding is cleared 

Finding 2002-2 

Condition 
Review of Voucher Choice Program tenant files revealed instance s where the tenant files were 
deficient. 

Current Status 
This is repeated as Finding 2003-1 

Finding 2002-3 

Condition 
The PHA's responses to SEMAP items 1 b, 2b, and 3 could not be adequately documented. 

Current Status 
This finding is cleared 



 

HO USING A UTHO RITY O F 
EA ST BA TO N RO UG E PA RISH 

Baton Rouge, Louisiana 
Schedule of Current Audit Findings and Questioned Costs 

Fiscal Year Ended Septem ber 30, 2003 

Sum m ary Schedule of A uditor's Results: 

1. The auditor's report expresses an unqualified opinion on the general-purpose financial 
statements of the authority. 

2. One reportable condition disclosed during the audit of the financial statements is reported 
in the Independent Auditor's Report on Compliance And On Internal Control Over 
Financial Reporting Based On An Audit Of Financial Statements Performed In 
Accordance with Government Auditinq Standards. The condition is reported as a material 
weakness. 

3. One instance of noncom pliance m aterial to the financial statem ents of the authority, 
which would be required to be reported in accordance with Governm ent Auditinq 
Standards, is disclosed during the audit. 

4. Two reportable conditions disclosed dudng the audit of internal control over major federal 
award pro gram s are reported in the Independent Auditor's Report On Compliance W ith 
Requirements Applicable To Each Major Program And Internal Control Over Compliance 
In Accordance W ith OM B Circular A-133. The conditions are reported as a material 
weakness. 

5. The auditor's report on compliance for the major federal award programs for the authority 
expresses a qualified opinion on all major federal programs. 

6. Audit findings that are required to be reported in accordance  with Section 510(a) of OMB 
Circular A-133 are reported in this Schedule. 

7. The program tested as major program included 

14.871 Housing Choice Vouchers 

8. The threshold used for distinguishing between Type A and B programs was $549,448 

9. The authority did not qualify as a low-risk auditee 



 

HO USING A UTHO RITY O F 
EA ST BA TO N RO UG E PA RISH 

Baton Rouge, Louisiana 

Schedule of Current Audit Findings and Questioned Costs (continued) 
Fiscal Year Ended September 30, 2003 

SECTION Ill-- FEDERAL AW ARDS FINDING 

FINDING 2O03-1 

Program Affected-- Housing Choice Vouchers 
CFDA Num ber- 14.871 
Federal Agency - HUD 
Federal Award Num ber- FW  2216 
2003 Year 

Condition 
Our testing of 40 HCV tenant files resulted in the following deficiencies noted 

2 with inadequate 3rd party incom e verification and no reason listed why 

3 without current HQS inspection forms 
7 without timely annual re-exam inations 
1 file's HAP payment did not agree with the 50058 on file 

Criteria 
The ACC and the CFR describe m inimal tenant file documentation required to be 
m aintained by the PHA. 

Cause 
PHA staff is not adequately following Federa l regulations and the PHA's Adm issions and 
Continuing Occupancy Policy. 

Effect 
The PHA may not be adequately staffed and current staff may not be adequately trained 

PHA Response 
See Corrective Action Plan 
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EA ST BA TO N RO UG E PA RISH 
Baton Rouge, Louisiana 

Schedule of Current Audit Findings and Questioned Costs (continued) 
Fiscal Year Ended September 30, 2003 

SECTION II-- FINANCIAL STATEMENT and SECTION Ill-- FEDERAL AW ARDS FINDING 

FINDING 2003-2 

Housing Choice Voucher Program 
CFDA # 14.871 
Federal Fiscal Year 2003 

Condition 
The PHA left old outstanding checks on the bank reconciliation in the amount of $225,344 as of 
FYE. These checks were written for Housing Assistance Payments (HAP) to landlords and Utility 
Allowance Payments (UAP) to residents. Some of these checks were over a year old when the 
check hard copy is only good for 90 days. 

Criteria 
It is genera lly accepted that stale outstanding be returned to cash in a timely manner. Internal 
control policies should include a timeline for voiding such checks and a policy for supervisory 
review of bank reconciliations to ensure that the policy is followed. 

Cause 
The authority's controls surrounding cash are inadequate. 

Effect 
The condition had the following effects on the 2003 financial statements 

~ Cash is understated as of September 30, 2003 by $188,671 
~ Federal grant revenue and expenses are overstated for the year ended 

September 30, 2003. 
~ Further, due to checks that were issued prior to the fiscal year 2003, beginning 

cash was unders tated. 
~ Accounts payable to HUD was understated as of September 30, 2003 by 

$188,671 

Questioned Costs-- $188,671 

Recom m endations 
The PHA should re vise their policies to include the procedures described above. The 
procedures should be implemented imm ediately. The PHA should analyze the re ferenced 
outstanding checks and inquire of HUD as to the resolution. HUD must follow up on this issue 
and advise the PHA how to pay the money back to HUD. 

PHA Response 
See Corrective Action Plan 
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Baton Rouge, Louisiana 
Corrective Action Plan for Current Year Findings 
For Fiscal Year Ended Septem ber 30, 2003 

FINDING-- FEDERA L AW ARD PROG RA M S A UDITS 

2003-1 

Action Planned: The HCV Program director continues to make progress in reorganizing and 
training PHA staff. This is reflected in the reduction of deficiencies found. Staff is receiving 
intern al as well as professional training. The PHA is reevaluating the number of staff as well as 
the staffing level and will address as needed. Internal monitoring by the HCV program director 
will be increased. 

Person Responsible: Richard M urray 

Anticipated Com pletion Date: Septem ber 30, 2004 

FINDING-- FINA NCIA L STATEM ENTS A UDIT A ND FEDERA L AW A RD 

2003-2 

Action Planned: The PHA staff became aware of this issue prior to audit and had already began 
addressing by writing off old checks, which will reduce the payable to zero. 
The PHA will establish written procedures and guidelines and incorporate into its internal 
contre l/cash policy. 

Person Responsible: Richard M urra y 

Anticipated Com pletion Date: This action will be completed by April 2004 


