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CONSOLIDA TED  GRA VITY D RAINA GE DISTRICT N O. 2, 
OF TH E PARISH  OF ST. M AR Y, STA TE  OF LO UISIANA 

MANA GEM EN T'S DISCUSSION  AND  ANAL YSIS 
For the year ended September 30, 2003 

W e the Board of Commissioners (management) of the Consolidated Gravity Drainage District No. 2 of 
the Parish of St. Mary, State of Louisiana ("District"), provide readers of the District's financial 
statem ents this narrative overview an d an alysis of the fin an cial activities of the Recreation District, for 

the fiscal year ended September 30, 2003. Please read it in conjunction with the basic finan cial 
statem ents and the accompan ying notes to th e financial statem ents. 

This is th e first year that the District has presented its financial statem ents under th e new reporting 
m odel required by the Governm ental Accounting Standards Boar d Statem ent Number 34. Because th is 
new reporting m odel changes significan tly not only th e presentation of financial data, but also the 
m anner in which th e inform ation is recorded, prior year com parative inform ation for this reporting 
period's M D&A has not been included. In future years, a com parative analysis of governm ent-wide 
data w ill be presented. In preparing the inform ation sum m arized below, we have tried to keep in m ind 
the disadvantage created by not presenting comparative inform ation by expan ding on the narrative w ith  
our opinion of the chan ges from  one year to the next. 

Our  financial statem ents provide these insights into the results of th is year 's operations 

~ Net assets of our govern mental activities increased by $771,485 or 16.2% . 
~ Total net assets ar e com prised of th e follow ing: 

(1) Invested in capital assets of $3,543,296 that included property and equipment, net of 
accumulated depreciation ($3,258,503) - the net book value, net of the related debt 
($4,540,000). 

(2) Net assets restricted for capital projects of $863,399 an d restricted for debt service of 
$806,796. 

(3) Unrestricted net assets of $318,679 that represent the portion available to maintain continuing 
obligations to citizens and creditors. 

~ Revenues of our govern mental activities totaled approximately $1,535,000, an increase of 35% 
from the prior year, while expenditures totaled approximately $760,000 a increase of 14% from 
th e prior year . 

~ Capital projects for significan t drainage system improvements with an approximate completion 
cost of $5.5 million are continuing to progress towards completion. These projects are being 
fun ded from  the proceeds of 1998 general obligation bonds an d funding via a "Cooperative 
Endeavor Agr eem ent" entered into by th e State of Louisiana, St. M ary Parish Council and the 
District for state capital outlay funds. 



CON SOLIDA TED  GRA VITY DRA INA GE  DISTRICT N O. 2, 
OF TH E PARI SH  OF ST. M AR Y, STA TE OF LO UISIANA 

M ANA GEM EN T'S DISCUSSION  AND ANAL YSIS 
For the year ended Septem ber 30, 2003 

O VER VIE W  OF  TH E FINAN CIAL STA TEM EN TS 

This discussion and an alysis is intended to serve as an introduction to the District's financial statem ents. 
The District's basic financial statem ents consist of th e follow ing com ponents: 

1. Governm ent-w ide financial statem ents 
2. Fund financial statem ents 
3. N otes to the f'm an cial statem ents 
4. Required supplem entary inform ation, and 
5. Other supplem entary inform ation, which is in addition to the basic financial statem ents 

th em selves. 

1. G overnm ent-W ide Financial Statem ents 

Governm ent-w ide fm ancial statem ents are designed by GA SB Statem ent 34 to chan ge th e w ay in which 
governm ental financial statem ents ar e presented. It now provides readers a concise "entity-w ide" 
Statem ent of N et Assets and Statem ent of Activities. These statem ents include all assets and liabilities 
using the accrual basis of accounting in a m anner sim ilar to a private-sector business. 

A. The statement of net assets, beginning on page twelve (12), presents inform ation on all of 
th e District's assets an d liabilities using th e accru al basis of accounting. The difference 
between th e assets and liabilities is reported as net assets. Over tim e, increases or 
decreases in net assets m ay serve as a useful indicator of whether the financial position of 
the District is im proving or w eakening. 

B. The statement of activities, beginning on page thirteen (13), presents inform ation 
show ing how the govern m ent's net assets changed during the m ost recent fiscal year . A ll 
chan ges in net assets ar e reported as soon as the underlying event giving rise to the 
change occurs, regardless of the tim ing of related cash flow s. 

2. Fund Financial Statem ents 

A fund is a grouping of related accounts th at is used to m ainta in control over resources that have been 

segregated for specific activities or objectives. Some funds are required to be established by State law 
an d by bond covenants. The District uses fund accounting to ensur e and dem onstrate com plian ce with  
finan ce-related legal requirem ents. All of th e funds of th e District consist of one category: 
governm ental funds. 
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CONSOLIDA TED  GRA VITY D RAINA GE DISTRICT N O. 2, 
OF TH E PARI SH  OF ST. M AR Y, STA TE OF LO UISIANA 

M ANA GEM EN T'S DISCUSSION  AND  ANALYSIS 
For the year ended September 30, 2003 

A . Govern m ental funds are used to accoun t for m ost of the D istrict's basic services that ar e 
reported as governm ental activities in the govern m ent-w ide financial statem ents. 
Govern m ental fund financial statem ents focus on how m oney flow s into and out of those 
funds and the balan ces left at year -end that are available for spending. These funds are 
reported using an accoun ting m ethod called m odified accrual accounting, which 
m easures cash an d all oth er fm ancial assets th at can  readily be converted to cash. The 
governm ental fund statem ents provide a detailed short-term  view of th e District's general 
governm ent operations and the basic services it provides. Govern m ental fund 
inform ation helps you determ ine whether there are m ore or few er financial resour ces that 
can be spent in the near future to finance the D istrict's program s. 

B. The District m aintains three individual govern m ental fu nds. Inform ation is presented 
separately in the governm ental fund balan ce sheet an d in the governm ental fund 
statem ent of revenues, expenditures, and changes in fund balan ces for the General Fun d, 

Capital Projects Fund, and the Debt Service Fund. The basic governmental fund 
financial statements can be found on pages fourteen (14) an d fifteen (15). 

C. Both the governm ental fu nd balance sheet and th e govern m ental fu nd statem ent of 
revenues, expenditures, and changes in fun d balances provide a reconciliation to facilitate 
the com parison betw een governm ental funds an d govern m ental activities. The 

reconeiliation's are located on page fourteen (14) and page sixteen (16). 

Our  auditor has provided assurance in th e independent auditor's report, located imm ediately following 
this M D & A , th at the Basic Finan cial Statem ents ar e fairly stated. The auditor regar ding th e Required 
Supplem ental Inform ation and the Oth er Supplem ental Schedules is providing varying degrees of 
assur an ce. A user of this report should read the independent auditor's report carefully to ascertain the 
level of assurance being provided for each of the oth er parts in th e Annual Financial Report. 

GO VERN M EN T-WIDE FINAN CIAL ANAL YSIS AS A W H OLE 

N et assets m ay serv e over tim e as a usefu l indicator of a governm ent's financial position. The District 

assets exceeded its liabilities at the close of the year by $5,532,170 (net assets). Of this amoun t, 
$318,679 is unrestricted net assets. This represents 5.8% of net assets an d is resources that are available 
to be used to m eet the District's ongoing obligation to citizens and creditors. The District's unrestricted 
net assets decreased by approximately $68,000 during the year, mainly from an  unanticipated increase 
in th e cost of in surance coverage. 
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CON SOLIDA TED  GRA VITY D RA INA GE  DISTRICT N O. 2, 
OF  TH E  PARISH  OF  ST. M AR Y, STA TE OF LO UISIANA 

M ANA GEM EN T'S DISCUSSION  AND  ANALYSIS 
For the year ended Septem ber 30, 2003 

The District has approximately $1.67 million in restricted net assets, which represents 30.2% of net 
assets. These resources are subject to external restrictions on how they may be used, i.e. bond 
covenants and debt service restrictions. The restricted net assets of th e District decreased as a result of 

bond proceeds remaining in the capital projects fired being utilized for the funding of the District's 
drainage improvements and renovations project. 

The District's capital assets total $8,083,296, net of depreciation. Alth ough the District's investment in 
its capita l assets is reported net of related debt in its net asset reporting, it should be noted that the 
resources needed to repay this debt m ust be provided from  oth er sour ces since th e capita l assets 
them selves cannot be used to liquidate these liabilities. 

The District is charged w ith th e responsibility of operating, m aintaining, and im proving its' dr ainage 
system  and facilities for the protection of the citizens and property that it serves. The governm ental 
activities of th e D istrict include gravity or forced drainage of lan ds w ithin th e D istrict boundaries, i.e. 
canals, ditches, levees, pum ps an d pum p stations. Property taxes fund m ost of these governm enta l 

activities. Other revenue sources include intergovernmental revenue commitments for capital projects 
from  local an d state sources and th e proceeds of bonds issued for the im provem ent of the dr ainage 
system . Th e follow ing tables give an indication of how th e D istrict's resources are utilized and th e 
sour ce of th e resources. 

This table shows th e District's expenditures related to th e functions/program s associated with its 
governm ental activities. 

Drainage of lands 

Expenditures for Functions/Program s 

Total G overnm ental A ctivities 
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AM OUN T PERCENTAGE 

$ 763,880 100.00% 

100.00%  



CONSOLIDA TED  GRA VITY DRAINA GE  DISTRICT N O. 2, 
OF  TH E  PARISH  OF  ST. M AR Y, STA TE OF  LO UISIANA 

M ANA GEM ENT'S DISCUSSION  AND ANAL YSIS 
For the year ended Septem ber 30, 2003 

General revenues are those available for the District to use to pay for th e governm ental activities 
described above. The follow ing table show s the source of the D istrict's revenues. 

General Revenues 
Ad valorem taxes 
Investment earnings 

Program Revenues 
Intergovernm ental revenues: 

Operating grants 
Capital grants 
Total General Revenues 

Source of Revenues 

AM OUNT PERCENTAGE 

$ 868,692 
43,564 

29,077 
594,032 

$ 1~535~365 

56.58%  
2.84%  

1.89%  
38.69%  

100.00%  

As indicated above, ad valorem tax revenue is the largest revenue source for the District comprising 
56.58%  of general revenues. For the year ended September 30, 2003, taxes of 15.98 m ills were levied on 
property inside of the District limits compared to 15.98 mi lls levied in th e prior year. The District's taxable 

assessed valuations increased approximately $31,000 from $853,000 to $884,000 between the years 2001 
an d 2002. 

FINAN CIAL ANAL YSIS OF TH E  GO VERNM EN TAL F UND S 

A s previously stated, the District m aintains th ree govern m ental funds, the General Fund, Capital 

Projects Fun d, and the Debt Service Fun d. The District's governmental funds reported combined 
ending fun d balan ces of $1,981,210 as of the end of the current fiscal year. This is a decrease of 
approximately $2.9 million from the prior year-end. Decreases in the combined fund balances result 
mainly from increased expenditures for construction projects in the capital projects fund. 

The General Fund un reserved fund balance is $311,015 a decrease of $95,572 from the prior year. 
Unan ticipated cost increases for insurance coverage an d costs related to em ergency operations for 
hurricanes w ere th e m ain factors in  th e decrease of unreserv ed fund balance. The finan cial resour ces in 
this fu nd ar e available to carryout the current operations an d program s of the D istrict. 
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CONSOLIDA TED  GRA VITY DRAINA GE D ISTRICT N O. 2, 
OF TH E PARISH  OF ST. M AR Y, STA TE OF LOUISIANA 

M ANA GEM EN T'S DISCUSSION  AND  ANAL YSIS 
For the year ended Septem ber 30, 2003 

The reserved fund balance in the Capital Projects Fund totaled $863,399, a decrease of approximately 
$2.98 m illion resulting from the expenditure of funds that are reserved for construction and renovation. 
At year-end, the District was obligated under construction contracts for approximately $244,000. The 
contracts total approximately $4,781,689 with approximately $800,000 remaining to be performed on 
th e drainage im provem ent contracts. 

The reserved fund balance in the Debt Service Fund totaled $806,796, an increase of approximately 
$171,000 from the prior year. Resources in this fund are reserved for th e payment of principal and 
interest on th e District's outstan ding bond issues. 

GENERAL FUND BUD GETAR Y H IGH LIGH TS 

The District adopts an annual budget for its General Fund. The District did not am end this budget for 
the year  ending September 30, 2003, so the original budget is th e sam e as th e final budget for this fiscal 

year-end. A budget comparison schedule has been included for the General Fun d on page thirty (30) to 
dem onstrate com pliance with the legally adopted budget. An an alysis of significant budget variances in 
the General Fund is as follow s: 

1. Revenues: 
* Reimbursem ents received from  F.E.M .A . for disaster costs incurred in responding to 

hurrican es was not anticipated in the original budget. 

~ Property tax revenue remained very stable, totaling approximately $270,000 for the 
current and prior years. The current budget had been conserv atively estim ated at a total 
that was $23,000 less th an the prior year revenue. 

2. Expenditures: 
~ Cost increases in insur an ce coverage's of approximately $78,000 were not anticipated. 
~ Em ergency operation expenditures related to hurrican e response was not anticipated in 

the original budget. 
~ Capital expenditures for replacem ents an d betterm ents at pum p stations w ere not 

anticipated. 



CONSOLIDA TED  GRA VITY DRA INA GE DISTRICT N O. 2, 
OF TH E PARISH  OF  ST. M AR Y, STA TE OF  LO UISIANA 

M ANA GEM ENT'S DISCUSSION  AND ANAL YSIS 
For the year ended Septem ber 30, 2003 

CAPITAL ASSE T AND DEB T ADM INISTRA TION  

C apital A ssets 

At September 30, 2003 the District had $8,083,296 (net of depreciation) invested in a wide range of 
capital assets as shown in th e table below : 

Land, canals and levees 

Pumps and engines 
Pump station improvements, buildings 

Drainage improvements 
Construction in progress 

Total Cost of Assets 
Accumulated Depreciation 

Total Capital Assets, Net 

Sum m ary of Capital A ssets 

$ 914,054 
2,223,483 
1,761,301 

1,895,808 
4,547,153 

11,341,799 

(3,258,503) 
$ 8,083,296 

This year there was $484,551 of additions to capital assets. This year's major capital additions included: 

~ Sheet pile 
~ Engine im provem ents 
~ Construction in progress 

$ 10,900 
$ 27,620 
$ 3,602,882 

Proceeds from  th e 1998 general obligation bond issue are dedicated to financing the drainage district 

improvements and renovation projects. Additionally the District is receiving approximately $680,000 in 
state capital outlay funds via a cooperative endeavor agr eem ent betw een th e St. M ary Par ish Council 
and the State of Louisian a. At year-end the District had approximately $4,700,000 in construction 
projects under contract. 

Additional detailed inform ation about capital assets is presented in N ote 1 an d N ote 5 to the financial 
sta tem ents. 
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Long-term  D ebt 

CONSOLIDA TED  GRA VITY D RA INA GE D ISTRICT N O. 2, 
OF TH E PARISH  OF ST. M AR Y, STA TE OF LOUISIANA 

M ANA GEM EN T'S DISCUSSION  AND  ANALYSIS 
For the year ended September 30, 2003 

The District had $4,540,000 in bonds outstanding at year-end compared to $4,730,000 last year as 
shown in the follow ing table. 

O UTSTANDING DEBT AT YEAR-END 

1998 General Obligation Bonds 

Governm ental 
Activities 

2002 

$ 4,730,000 

$ 4.730.000 

The decrease of $190,000 is the result of required bond principal paym ents made from th e debt service 
fund. The D istrict does not have plans to issue any new debt at this tim e. 

Bond R atings 

The 1998 general obligation bonds are not rated by any nationally recognized bond rating firm or 

agency. 

Additional detailed inform ation about outstanding long-term  debt is presented in N ote 12 to the 
finan cial statem ents. 

CURREN TL Y KN O WN  FA CTS, ECON OM IC FA CTORS AND CONDITIONS 

The Board of Com m issioners continues to m onitor all econom ic factors that affect the operation, 
m aintaining, and im provem ent of the drainage facilities of the D istrict. The Board evaluates an d 
prioritizes the needs for drainage system  improvem ents to protect th e property of citizens an d businesses 
alike within the District boundaries. The Board is aware of its limited resources available to make 
significant capital improvem ents and is continually exploring federal, state and local options for funding 
of its drainage system improvement projects. Historically, the majority of the District's revenue has 
been derived from  a property tax levy for m aintenance and operations an d a levy  for debt 
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CONSOLIDA TED  GRA VITY DRAINA GE D ISTRICT N O. 2, 
OF  TH E PARISH  OF  ST. M AR Y, STA TE OF LO UISIANA 

M ANA GEM EN T'S DISCUSSION  AND ANAL YSIS 
For the year ended Septem ber 30, 2003 

service of its 1998 general obligation bonds. This tax levy of 4.98 m ills per annum for m aintenance an d 
operation an d currently 11.0 m ills for debt service w as approved by the voters in 1998 and is to expire 

in 2008. Presently the District is overseeing the completion of a long an ticipated capital project that will 
provide a trem endous improvem ent in the District's ability to drain th e lands within its boundaries. This 

project is a near complete overhaul of the drainage system in a major portion of the District boundaries. 
This project is being completed from resources available through the capital projects fund. Future 
improvem ents under consideration are an additional pum p station site with  estim ated costs of 
approximately $250,000 for which fun ding sources are being explored. 

The Board of Com m issioners has no current knowledge of any econom ic conditions th at could have a 
significant adverse affect on its revenues or operating costs. The general fund unreserved fund balan ce 
is $311,015 as of year-end. The debt serv ice fun d balance increased by $171,267 to a total of $806,796 
during the current fiscal year. The Board of Com m issioners in preparin g and adoptin g th e general fund 
budget for fiscal year  end Septem ber 30, 2004 considered th ese factors. If these current econom ic 
factors and conditions rem ain consistent, the net asset balance is expected to increase m odestly by the 
close of 2004. 

CON TA CTIN G M ANA GEM EN T 

This Annual Financial Report is design ed to provide our  citizens, tax payers, custom ers, and investors 
and creditors with a general overv iew of Consolidated Gravity Drainage District No. 2's finances and to 
dem onstrate its accountability for the m oney it receives. If you have questions about th is report or need 
additional financial information, contact the Consolidated Gravity Drainage District No. 2 of the Parish 
of St. M ary at P.O. Box 48, M organ  City, LA 70381, phone num ber 1-985-384-2813. 
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RICKY JONATHAN LEBLANC, CPA 
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LEBLANC AND CARPENTER 
A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 
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SOCIETY OF LOUISIAN A 
CERTIFIED PUBLIC ACCOUNTANTS 

To the Board of Com m issioners 
Consolidated Gravity Drainage D istrict N o. 2 
of the Parish of St. M ary 
State of Louisiana 
M organ City, Louisian a 

W e have audited the accom panying basic finan cial statem ents of the governm ental activities and each 

major fund of the Consolidated Gravity Drainage District No. 2 of the Parish of St. M ary, a component 
unit of the Parish of St. M ary, State of Louisiana, as of and for th e year  ended Septem ber 30, 2003, as 
listed in th e financial section of the table of contents. These basic financial statem ents are the 
responsibility of the Consolidated Gravity Drainage District No. 2's management. Our responsibility is 
to express an opinion on these finan cial statem ents based on our  audit. 

W e conducted our  audit in accordan ce w ith auditing standards generally accepted in the United States of 
Am erica an d the standards applicable to finan cial audits contained in Government Auditing Standards, 
issued by the Com ptroller General of the United States. Those standar ds require that we plan  and 
perform  the audit to obtain reasonable assur ance about whether the financial statem ents are free of 
m aterial m issta tem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts 
and disclosures in the financial statem ents. An  audit also includes assessing the accounting principles 
used an d significant estim ates m ade by m anagem ent, as well as evaluating the overall general purpose 
financial statem ent presentation. W e believe that our  audit provides a reasonable basis for our  opinion. 

In our  opinion, the basic financial statem ents referred to above present fairly, in all m aterial respects, the 

financial position of the governmental activities and each major fund of the Consolidated Gravity 
Drainage D istrict N o. 2 as of Septem ber 30, 2003, and th e respective changes in finan cial position for 

the year then ended in conformity with accounting principles generally accepted in the United States of 
Am erica. 

As described in Note 1, the Consolidated Gr avity Drainage District No. 2, has implemented a new 
financial reporting m odel, as required by the provisions of GA SB Statem ent N o. 34, Basic Finan cial 
Statem ents - and M an agem ent's Discussions an d Analysis - for State and Local Governm ents, as of 
Septem ber 30, 2003. 
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To the Board of Com m issioners 
Consolidated Gravity D rainage D istrict N o. 2 
of the Parish of St. M ary 
Page 2 of 2 

The M anagem ent's Discussion and Analysis and the other required supplem ental inform ation as listed 
in the table of contents are not a required part of the basic financial statem ents but ar e supplem entary  
inform ation required by accounting principles generally accepted in the United States of Am erica. W e 
have applied certain lim ited procedures, which consisted principally of inquiries of m anagem ent 
regarding the m ethods of m easurem ent and presentation of the supplem entary  inform ation. However, 
we did not audit the inform ation and express no opinion on it. 

In accordance with  Government Auditing Standards, we have also issued a report dated M ar ch 30, 2004, 
on our  consideration of Consolidated Gravity Drainage District No. 2's internal control over financial 
reporting an d our  tests of its compliance with certain provisions of laws, regulations, contracts, and 
grants. That report is an  integr al part of an audit in accordance with Government Auditing Standards an d 

should be read in conjunction with this report in considering the results of our audit. 

M organ  City, Louisiana 
M ar ch 30, 2004 



Consolidated Gravity Drainage District N o. 2 of the Parish of St. M ary 

State of Louisiana 

Statem ent of N et A ssets 

Septem ber 30, 2003 

ASSETS 

Current assets: 
Cash and cash equivalents 
Due from  other governm ents 

St. M ary Parish Council - capital grants 
Prepaid expenses 

Total current assets 

N oncurrent assets: 

Capital assets, net of depreciation 

Total assets 

LIA BILITIES 
Current liabilities: 

Accounts payable 
Contracts payable 
Retainage payable 
Interest payable 
Bonds payable - current 

Total current liabilities 

Bonds Payable - long term  

NET ASSETS 
Invested in capital assets, net of related debt 

Restricted for: 

Capital Projects 
Debt Service 

Unrestricted 

Total net assets 
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G overnm ental 
A ctivities 

$ 2,178,385 

54,819 
25.949 

2,259,153 

8,083,296 

$ 10,342,449 

7,630 

47,025 

197,339 

18,285 
200.000 

470,279 

4,340,000 

3,543,296 

863,399 

806,796 

318.679 



Consolidated Gravity Drainage District N o. 2 of the Parish of St. M ary 

State of Louisiana 

Statem ent of Activities 
For The Year Ended September 30, 2003 

Governmental Activities - Gravity Drainage 

General governm ent expenses: 
M aintenance labor, pum p operators 

Fuel and electricity 
Repairs and m aintenance 
in suran ce 

Other operating costs 
in terest on bonds 

Depreciation 

Total program  expenses 

Program  revenues 
Intergovernm ental revenues: 
Operating grants - F.E.M .A. 
Capital gr ants - St. M ary  Parish Council 

Total program  revenues 

Net program  revenue 

General revenues: 

Ad valorem  taxes 
Interest incom e earned 

Total general revenues 

Change in  net assets 

Net assets - beginning 

Net assets - ending 
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24,238 

28,207 
125,135 

76,394 
100,179 

226,122 
183.605 

763.880 

29,077 
594.032 
623.109 

(140,771) 

868,692 
43.564 

912,256 

771,485 

4.760.685 



Consolidated Gravity Drainage District N o. 2 of the Parish of St. M ary 

State of Louisiana 
Balance Sheet - G overnm ental Funds 

Septem ber 30, 2003 

A SSETS 

Cash and cash equivalents 
Due from  other govem m ents 

LIABILITIES 

Accounts payable 
Contracts payable 
Retainage payable 

General 
Oper/M aint 

$ 318,645 

Capital 
Project 

$ 1,052,944 
54.819 

Debt 
Service 

$ 806,796 

Total 
Govern m ental 

Funds 

$ 2,178,385 
54.819 

Total assets $ 3
._ __

18,645 $ 1,107,763 $ 806,796 $ 2,233,204 

$ 7,630 $ 
47,025 
197,339 

Total liabilities 7,630 244,364 

FUND BALANCES 

Reserved-reported in: 

Capital Projects Fun d 
Debt Service Fund 

Unreserved-reported in: 

General Fund 

Total fund balances 

Total liabilities and 

311,015 

863,399 
806,796 

$ 7,630 
47,025 
197,339 

251.994 

863,399 
806,796 

311.015 

311,015 863,399 806,796 1,981,210 

fund balances $ 318,645 $ 1,107,763 $ 806,796 

RECONCILIATION  TO GO VERNM EN T- WIDE FINANCIAL STATEM ENTS 

Total of fund balance for governm ental funds 
Am ounts reported for governm ental activities in th e Statem ent of N et Assets 
are different because: 

Capital assets used in governm ental activities are not financial resources 
and therefore are not reported in th e funds. 

Expenditures for prepaid expenses in governm ental activities ar e not financial 

resources and therefore ar e not reported in th e funds. 
Interest payable on long-term debt does not require current financial resources. 

Therefore interest payable is not reported as a liability in governmental funds 
balan ce sheet. 

Som e liabilities are not due and payable in th e current period and therefore 
are not reported in the funds. 

Bonds payable: Current (200,000) 
Long term (4,340,000) 

Net assets of governm ental activities 

- 14- 

8,083,296 

25,949 

(18,285) 

(4,540,000) 
$ 5,532,170 



Consolidated Gravity Drainage District N o. 2 of the Parish of St. M ary 

State of Louisiana 

Statem ent of R evenues, Expenditures and Changes in Fund Balances 
G overnm ental Funds 
For the year ending September 30, 2003 

REVENU ES 

Ad valorem  taxes 
In tergovernm ental revenues: 

St. M ary Parish Council - capital grants 

F.E.M .A . - operating grants 
Interest incom e 

Total Revenues 

EXPENDITURE S 
General governm ent - current: 

Advertising 
Audit fees 
Engineering 
Fuel an d electricity 
Insuran ce 
Secretary an d accounting 

M aintenan ce labor, pump operators 
Office supplies, auto, other 

Pension cost 
Per diem  allow an ce 
Repairs and m aintenan ce 
Telephone 

Em ergency operations 

Total current expenditures 
Capital expenditures: 

Capital outlay 
Construction and engineering 

Total capital expenditu res 

Debt service: 

Bond principal 
Bond interest and fees 

Total debt service expenditures 

Total Expenditures 

Net chan ge in fim d balan ces 

FUND BALANCES 
Fund balan ce, beginning of year 

Fun d balance, end of year 

General Capital 

Oper/Maint Projects 

Total 
Debt Governm ental 

Serv ice Funds 

$ 270,721 $ $ 597,971 $ 868,692 

29,077 
4,596 

549 
3,250 

4,820 

28,207 

102,343 
4,010 

24,238 

6,075 

8,833 
4,160 

125,135 

4,699 
45,127 

361,446 

594,032 

30.039 

624.071 

38,520 

38.520 

3,602,882 

3,602,882 

8,929 

606,900 

19,511 

594,032 
29,077 
43,564 

1.535.365 

549 

3,250 
4,820 
28,207 
102,343 

4,010 
24,238 
6,075 
28,344 

4,160 
125,135 
4,699 
45.127 

19,511 380,957 

38,520 
3,602,882 

3.641.402 

190,000 
226.122 

190,000 
226.122 

416.122 416.122 

399.966 3.602.882 435.633 4.438.481 

(95,572) (2,978,811) 171,267 (2,903,116) 

406,587 

$ 311,015 
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3,842,210 

$ 863,399 

635,529 

$ 806,796 

4,884,326 

$ 1,981,210 



Consolidated Gravity Drainage District N o. 2 of the Parish of St. M ary 

Reconciliation of the Statem ent of Revenues, Expenditures, and Changes in Fund Balances 
O f G overnm ental Funds to the Statem ent of A ctivities 

For the Year Ended Septem ber 30, 2003 

Net change in fund balances - total governmental funds (fund financial statements) $ (2,903,116) 

Am ounts reported for governm ental activities in the statem ent of activities 

(government-wide financial statements) are different because: 

Governm ental funds report capital outlays as expenditures in th e individual fund. 

Governm ental activities report depreciation expense to allocate the cost of 
th ose capital assets over the estim ated useful lives of the asset. 

Capital outlay 
Depreciation expense 

Repaym ent of long-term debt is reported as an expenditure in 
governm ental funds, but th e repaym ent reduces long-term  liabilities 

in th e statem ent of net assets. In th e current year, these am ounts 

consist of: Bond principal retirem ent 

Som e expenses rep orted in th e statem ent of activities do not require 

th e use of current finan cial resources; th erefore, ar e not reported 

as expenditures in govern m ental fim ds. 

Accru ed interest expense on long-term  debt is reported in th e 

govern m ent-wide statem ent of activities an d changes in net assets, 
but does not require the use of current financial resour ces; 
therefore, change in accru ed interest expense is not reported as 
expenditur es in governm ental funds. 

Current finan cial resources utilized for prepaid expenses ar e rep orted 
as expenditures in the governmental funds. 

Chan ge in net assets of governm ental activities 
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$ 3,641,402 

(183,605) 
3,457,797 

190,000 

855 

25.949 



CO NSOLID ATED G RA VITY DRAINAGE DISTRICT NO . 2 

O F TH E PA RISH  O F ST. M A RY 

N otes To Financial Statem ents 
Septem ber 30, 2003 

On N ovember 12, 1997, the St. M ary Parish Council created "Consolidated Gravity Drainage District 
N o. 2 of the Parish of St. M ary ," a consolidated gravity drainage district which included the boun daries 
of Gravity Drainage District No. 3 and Gravity Drainage District No. 5. The Consolidated Gravity 
Drainage District N o. 2 was created and established pursuant to the provisions of an ordinance adopted 
by the St. M ary Parish Coun cil, all in accordance w ith the provisions of Part II, Chapter 7, Title 38 of 
the Louisiana Revised Statutes of 1950, as am ended. The District is m anaged by five board of 
com m issioners as appointed by th e St. M ary Parish Council. The D istrict has full pow er and authority 

to dr ain lan ds in the district by construction, maintenan ce and operation of gr avity an d/or forced 
dr ainage facilities, including dr ains, drainage can als, ditches, pum ps and pum ping plan ts, dikes, levees 
and other related w orks. 

Note 1 - Summary of Significant Accounting Policies 

The accoun ting an d reporting policies of the Consolidated Gravity Drainage District No. 2 
(the District) conform to generally accepted accounting principles as applicable to 
governrnents. The Governmental Accoun ting Standards Board (GASB) is the accepted 
stan dard-setting body for establishing govern m ental accounting and fmancial reporting 
principles. 

The following is a sunmaary of certain significant accounting policies 

A s the govern ing authority of th e parish, for reporting purposes, the St. M ary Parish Council 
is th e finan cial reporting entity for St. M ary Parish. The Governm ental Accoun ting Standards 
Boar d established criteria for determ ining which component units should be considered part 
of the St. M ary Parish Council for financial reporting purposes, The St. M ary  Parish Council 

appoints a voting majority of the District's governing body and can  impose its will on the 
District. Based on criterion applied, th e District is a com ponent unit of the St. M ary Parish 
Coun cil. The accom panying finan cial statem ents present in form ation only on the funds 
m aintained by the District and do not present inform ation on th e St. M ary Par ish Council, the 
general govern m ent services provided by the Council, or th e other govern m ental un its that 
com prise th e finan cial reporting entity for St. M ary Parish, Louisian a. 

The District has no entities or organizations that ar e required to be included in its finan cial 

report as defined by Government Accounting Standards Board (GASB) Statement 14. 
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CO N SO LID A TED G RA VITY DR AINA G E D ISTRIC T N O . 2 
O F TH E PARISH  O F ST. M A RY 

N otes To Financial Statem ents 
Septem ber 30, 2003 

Note 1- Summary of Significant Accounting Policies, (Continued) 

B. Basic Financial Statem ents - Basis of Presentation 

Governm ent - W ide and Fund Financial Statem ents 

The District's basic financial statements include both government-wide (reporting the 
District as a whole) and fund financial statements (reporting the District's major funds). Both 
the governm ent-w ide and fund finan cial statem ents categorize prim ary activities as 
governm ental type activities. All of the District's adm inistrative services are classified as 
governm ental activities. 

In the governm ent-wide Statem ent of N et Assets, the governm ental activities axe reported on 
a full accrual, econom ic resource basis, which recognizes all long-term  assets and 
receivables as well as long-term  debt and obligations. The District's net assets are reported in 
three parts - invested in capital assets, net of related debt; restricted net assets; and 
unrestricted net assets. 

The governm ent-wide Statem ent of Activities reports both the gross an d net cost of each of 
the D istrict's functions and activities. These fim ctions ax e also supported by general 

government revenues (ad valorem taxes an d interest earned). The Statement of Activities 
reduces gross expenses (including depreciation) by related program revenues, operating and 
capital grants. Program revenues m ust be directly associated with th e function. 

The net costs (by fimction) axe norm ally covered by general revenue (ad valorem taxes and 
interest earned, etc.). This government-wide focus is more on the sustainability of the 
District as an entity and the change in the District's net assets resulting from the current 
year's activities. 

Fund A ccounting 

The District uses funds an d accoun t gr oups to report on its financial position and th e results 
of its operations. Fun d accoun ting is designed to dem onstrate legal com plian ce an d to aid 
finan cial m anagem ent by segregating transactions related to certain governm ent functions or 

activities. A fund is a separate accounting entity with a self-balancing set of accounts. 
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C O N SO LID A TED G RA V ITY D R A IN A G E D ISTRIC T N O . 2 
O F TH E PA RI SH  O F ST. M A R Y  

N otes To Financial Statem ents 
Septem ber 30, 2003 

Note 1- Summary of Significant Accounting Policies, (Continued) 

B. Basic Financial Statements - Basis of Presentation. (Continued~ 

G overnm ental Funds 

Governm ental Funds are those through which the governm ental functions of the District are 
financed. The acquisition, use, an d balan ces of the D istrict's expendable financial resources 
and the related liabilities are accounted for through Governm ental Funds. The m easurem ent 
focus is upon determ ination of chan ges in financial position, rath er than  upon net incom e 
determ ination. The Govern m ental Funds of th e District ar e as follows: 

General Fund - Th e General Fund is th e general operating fund of th e District. It is 
used to account for all finan cial resources except those that are required to be 
accounted for in an other fund. 

Capital Projects Fun d - Th e Capital Projects Fund is used to accoun t for finan cial 
resources to be used for the acquisition or construction of major capital facilities or 
repair or replacement of major capital facilities (other than  those financed by 
proprietary funds an d trust funds. 

Debt Service Fun d - The D ebt Service Fun d is used to account for th e 
accum ulation of resources for, and the paym ent of general long-term  obligation 
principal, interest an d related costs. 

C. M easurement Focus. Basis of Accountine and Financial Statement Presentation 

The governm ent-wide finan cial statem ents are reported using the econom ic resour ces 
m easurem ent focus and the accrual basis of accoun ting. Revenues ar e recorded w hen earn ed 
an d expenses ar e recorded when a liability is incurred, regardless of th e tim ing of related 
cash flows. Property taxes are recognized as revenues in the year for which they ar e both 
levied an d budgeted as general revenue. Gran ts an d sim ilar item s ar e recognized as revenue 
as soon as all eligibility requirem ents im posed by the provider have been m et. The 
govern m ental fund finan cial statem ents are accoun ted for using a current fm ancial resour ces 
m easurem ent focus. W ith this m easurem ent focus only current assets and current liabilities 
are generally included on th e balan ce sheet. Operating statem ents of these funds present 
increases and decreases in net current assets. The m odified accrual basis of accoun tin g is 
used by the governm ental fund financial statem ents. Under the m odified accrual basis of 

accoun ting, revenues are recognized when susceptible to accrual (i.e., when they become 
both measurable and available). "Measurable" means the amount of the tran saction can be 
determ ined and "available" mean s collectible within the current period or soon enough  
th ereafter to be used to pay liabilities of the current period. The governm ental fun ds use th e 
following practices in recording revenues an d expenditures. 
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CO N SO LIDA TED G R AVITY DR AINA G E D ISTRICT N O . 2 
O F TH E PAR ISH  O F ST. M A RY 

N otes To Financial Statem ents 
Septem ber 30, 2003 

Note 1- Summary of Significant Accounting Policies, (Continued) 

C. M easurement Focus Basis ofAccountin~z andFinancial Statement Presentation 
(Continued) 

A d valorem  taxes are considered susceptible to accrual. Interest incom e is recorded when 
received by the District. Expenditures ar e generally recognized under the m odified accru al 
basis of accounting when the related fund liability is incurred. 

D . Budgets and Bud~etarv Accountin~ 

The D istrict com plies w ith the "Louisiana Local Governm ent Budget A ct" an d henceforth; 
budgets are adopted for its general fund on a m odified accru al basis that is consistent with  
generally accepted accounting principles. Annual budgets are prepared by the Board of 
Com m issioners of th e D istrict along w ith  a budget m essage and presented to the Board for 
adoption no later th an 15 days prior to th e beginning of the fiscal year. Budgets ar e adopted 
for the fiscal year and lapse at year -end. The budget is am ended by supplem ental 
appropriations as needed to during the year to com ply w ith state law . 

The Consolidated Gravity Drainage District No. 2 follows these procedures in establishing 
th e budgetary data reflected in th e financial statem ents: 

a. Form al budgetary integration is em ployed as a m anagem ent control device during 
the year for th e General Fun d. The budget is prepared and adopted on a basis 

consistent with generally accepted accoun ting principles (GAAP), which for the 
General Fund is the m odified accru al basis of accounting. 

b The District approves and adopts total budget revenue and expenditures ~nly. The 
District tran sfers budget am oun ts betw een expenditure classifications with in th e 
General Fund. Therefore, the level of budgetary responsibility is by total 
expenditures; however, for report purposes, this level has been expanded to 
classifications of expenditures. Unused appropriations lapse at th e end of the year . 

E. Cash and Investm ents 

Cash includes am ounts in dem and deposits, interest-bearing deposits, an d m oney m arket 
accounts. Under state law , the District m ay deposit funds in dem an d deposits, interest- 
bearing dem and deposits, m oney m arket accoun ts, or tim e deposits with state banks 
organized under Louisiana law and national banks having their principal offi ces in 
Louisiana. 

Under state law, the District may invest in Louisiana Asset M an agement Pool (LAMP), 
United States bonds, treasury notes, or certificates. Investm ents ar e stated at cost. 
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C O N SO LID A TED G RA VITY DRA INA G E D ISTRIC T N O . 2 
O F TH E PAR ISH  O F ST. M AR Y 

N otes To Financial Statem ents 
Septem ber 30, 2003 

Note 1 - Summary of Significant Accounting Policies, (Continued) 

E. Cash and Investments. (Continued) 

State law also requires that deposits of all political subdivisions be fully collateralized at all 
tim es. Acceptable collateralization includes the FDIC insurance and the m arket value of 
secur ities pur chased and pledged to the political subdivision. Obligations of the United 
States, the State of Louisiana an d certain political subdivisions are allowed as security for 
deposits. Obligations furnished, as secur ity must be held by the political subdivision or with 
an  unaffiliated bank or trust com pany for the accoun t of the political subdivision. 

Uncollectible am ounts due for ad valorem taxes are recognized as bad debts in th e year they 
are deem ed un collectible. The failure to utilize the allowan ce m ethod to account for bad 
debts is not m aterial to th e f'm an cial statem ents. 

Capital assets, which include property, plant, and equipm ent, ar e reported in th e governm ent- 
wide finan cial statem ents. Capital assets are capitalized at historical cost. Donated assets ar e 
recorded as capita l assets at their estim ated fair m ar ket value at th e date of donation. 

The costs of norm al m aintenan ce an d repairs that do not add to the value of th e asset or 

materially extend asset lives are not capitalized. Major outlays for capital assets and 
improvements are capitalized as projects are constructed. All capital assets, other than lan d, 
are depreciated using th e straight-line m ethod over th e follow ing useful lives: 

Buildings, pum p stations an d improvem ents 
Drainage system  im provem ents 
Equipm ent, pum ps and engines 
Lan d, canals, levees and construction in progress 
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Lives 

15-40 years 
20-25 years 
15-25 years 
N ot being depreciated 



CO N SO LID A TED G RAV ITY DRAINA G E D ISTRICT N O . 2 
O F TH E PA RISH  O F ST. M A RY 

N otes To Financial Statem ents 
Septem ber 30, 2003 

Note 1- Summary of Significant Accounting Policies, (Continued) 

In the govern m ent-wide finan cial statem ents, long-term  debt an d other long-term  obligations 
are reported as liabilities in th e applicable govern m ental activities statem ent of net assets. In 
the fund finan cial statem ents, governm ental fund types recognize bond prem ium s and 
discounts, as w ell as bond issuan ce costs, during the current period. The face am oun t of the 
debt issued is reported as other finan cing sources. Prem ium s received on debt issuan ces are 
reported as other financing sources while discounts on debt issuan ces are reported as oth er 
finan cing uses. Issuance costs, w hether or not w ithheld from  the actual debt proceeds 
received, are reported as debt service expenditu res. 

I 

In the ftm d financial statem ents, governm ental funds report reservations of fund balan ces for 
am ounts that ar e not available for appropriation or legally segregated by outside parties for a 
specific futu re use. 

J 

The preparation of finan cial statem ents in conform ity w ith accoun ting principles generally 
accepted in the U nited States of Am erica require m anagem ent to m ake estim ates and 
assum ptions th at affect th e reported am oun ts of assets and liabilities and disclosur e of 
contingent assets and liabilities at the date of th e financial statem ents an d the reported 
am ounts of revenues, expenditures, and expenses during the reporting period. A ctual results 
could differ from  th ose estim ates. 

N ote 2 - Cash and Interest B earing D eposits 

At present, all of the District's cash and cash equivalents are in dem an d deposits at a fiscal 
agent bank. These deposits are stated at cost, which approxim ates m arket. Under state law, 

these deposits, (or the resulting bank balances) must be secured by federal deposit insuran ce 
or th e pledge of securities owned by th e fiscal agent bank. The m arket value of th e pledged 
securities plus th e federal deposit insurance m ust at all tim es equal the am oun t on deposit 
with the fiscal agent bank. Acceptable collateralization includes the $100,000 FDIC/FSLIC 
insur an ce and th e m arket value of securities purchased an d pledged. Obligations of the 
United States, the State of Louisiana an d certain political subdivisions are allowed as 
secur ity for deposits. Obligations furn ished as security must be held by the District or with 
an un affi liated bank or trust com pany for the accoun t of the District. 
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CO N SO LID ATED G RA V ITY DRA INA G E D ISTRIC T N O . 2 
O F TH E PAR ISH  O F ST. M A RY  

N otes To Financial Statem ents 
Septem ber 30, 2003 

Note 2 - Cash and Interest Bearing Deposits, (Continued) 

The District's deposits are categorized to give an indication of the level of risk assum ed by 
the District at September 30, 2003: 

Category 1 - Insured or collateralized with securities held by th e District or by its agent in 
the District's nam e. 

Category  2 - Collateralized w ith securities held by the pledging financial institution's trust 
departm ent or agent in the D istrict's nam e. 

Category 3 - Uncollateralized (this includes any bank balan ce that is collateralized with 
securities held by the pledging f'm ancial institu tion, or by its trust departm ent or 

agent but not in the District's name). 

At September 30, 2003, the District has cash and interest-bearing deposits (book balances) 
totaling $2,178,385, as follows: 

Operation & D ebt Capital 

M aintenance Service Proiect Total 

Cash - Interest bearing checking $318,645 $806,796 $1,052,944 $2,178,385 

Deposit balances (bank  balan ces) at September 30, 2003, are secured as follows 

Bank  balances 

Federal deposit insurance (Category i) 
Pledged securities (Category 1) 

Excess 

$ 165,055 
5,822,393 

Total federal insurance and pledged securities $5.987.448 

$3.803.680 



CO N SO LID A TED G RA V ITY DRAIN AG E D ISTRICT N O . 2 
O F TH E PA RISH  O F ST. M A RY 

N otes To Financial Statem ents 
Septem ber 30, 2003 

NOTE 3 - Due from Other Governments 

The am ounts due from other governm ental units consisted of capital outlay grant 
reim bursem ents due from  St. M ary Parish Council. 

*St. M ary Parish Coun cil 
(capital outlay fund grant receivable) 

2003 

*These funds are owed to the District as reim bur sem ent due for capital expenditures incurred 
by the D istrict. The capital expenditures were incurred in connection w ith a "Cooperative 

Endeavor Agreement" between the Parish of St. M ary and the State of Louisiana (Facility 
Planning an d Control) for drainage system improvements for Consolidated Gravity Drainage 
District N o. 2. St. M ary Parish. 

N ote 4 - Ad Valorem  Tax Assessm ent 

Consolidated Gravity Drainage District No. 2 submitted a proposition that received voter 
approval in M ay 1998 that includes m illage for operation an d m aintenance and m illage for 

repayment of a substan tial bond issue for capital improvement projects. 4.98 mills an d 11.0 
m ills w as assessed for th e operation and m aintenan ce fire d and the debt service fun d 
respectively for 2002. 

Property taxes are levied each N ovember 1 on the assessed value listed as of th e prior 
Jan uary 1 for all real property, m erchandise and m ovable property located in th e District's 
boun daries. Assessed values ar e established by the St. M ary Parish A ssessor's Office and 
the State Tax Com m ission at percentages of actual value as specified by Louisian a law . A 
reevaluation w as com pleted for the list of properties at January 1, 2000. Taxes ar e due and 
payable December 31 an d ar e delinquent after th at date w ith interest being charged. Lien 
date for all delinquent properties is April 1. 
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CO N SO LIDATED G RA VITY DRA INA G E D ISTR ICT N O . 2 
O F TH E PAR ISH  O F ST. M A RY 

N otes To Financial Statem ents 
Septem ber 30, 2003 

G overnm ental Beginning Ending 

Activities: Balance Increases Decreases Balance 
Cost of Capital assets, not being 

depreciated 

Land, can als an d levees $ 914,054 $ 914,054 
Construction in progress 944,271 3,602,882 4,547,153 

Total not being depreciated $ 1,858,325 $ 3,602,882 $ 5,461,207 

Cost of Capital assets, being depreciated 

Pumps & engines $ 2,195,863 $ 27,620 $ 2,223,483 
Pum p station im provem ents, buildings 1,750,401 10,900 1,761,301 
Drainage im provem ents 1,895,808 1,895,808 

Total being depreciated $ 5,842,072 $ 38,520 $ 5,880,592 

Pumps & engines $ 1,610,774 $ 65,749 $ 1,676,523 
Pump station improvem ents, buildings 1,204,160 54,055 1,258,215 
Drainage im provem ents 259,964 63,801 323,765 

Totals $ 3,074,898 $ 183,605 - $ 3,258,503 
Capital assets, net $ 4,625,499 $ 8,083,296 

During November, 2002 the various property and liability insur ance policies were renewed. 
The prem ium  cost for renewal increased by approxim ately $83,000. This significant increase 
reflects the tightening of coverage providers and increased exposure costs. The Board w ill 
continue to sear ch for better alternatives an d m onitor the current effects the increase will 
have on th e general fund budget and resources. 
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CO N SO LIDATED G R A VITY DRA INA G E D ISTR ICT N O . 2 
O F TH E PAR ISH  O F ST. M A RY 

N otes To Financial Statem ents 
Septem ber 30, 2003 

Note 7- Board of Commissioners and Per Diem Allowance 

As of Septem ber 30, 2003, or during the year then ended, the following individuals served on 
the Board of Com m issioners for Consolidated Gravity Drainage District No. 2 and were paid 
for m eetings attended for th e District. These am ounts were treated as operating expenses by 
th e D istrict. During th e year  th ere w ere num erous special m eetings held for construction 

projects. 
M eeting 

N am e Per Diem  
Carl Kraemer, President $ 910 
Reynold Barousse, Treasurer 845 
K evin Landry 65 
Daniel W ilson 975 
H arrel W ilson 975 
Ray A utrey 390 

$4.160 

M onthly per diem for attending board meetings is $65.00 for each board member. There 
were three special or em ergency m eetings held during the year

, prim ar ily regar ding 

emergency flooding and construction projects. 

N ote 8 - Contracts Payable 

The D istrict has entered into three contracts for drainage 
system  im provem ents an d has recorded contract 
liabilities as follows: Contracts 

Payable 
Retainage 
Payable 

Engineering contract for design and inspection services on 

two projects, a pump station project and a channel and levee 
improvement project. Balance due for engineering services 
on the projects. $12,494 $ 0 

Construction contract for construction of a pum p station 
and equipment, total contract $3,444,679; balance due 
including retainage 34,531 154

,329 

Construction contract for drainage channel and levee 
improvement, total contract $1,337,010; balance due 
includin g retainage 0 43,010 

TOTAL CON TRA CTS PAYABLE 

The two construction projects are an ticipated to be completed by mid 2004 
Th e contracts are accoun ted for in the Capital Projects Fund. 
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CO N SO LID A TED G RA VITY DRA IN A G E D ISTRICT N O . 2 
O F TH E PARISH  O F ST. M A RY 

N ote 9- F.E.M .A. Reim bursem ents 

N otes To Financial Statem ents 
Septem ber 30, 2003 

The Commission received $29,077 in reimbursement from the Federal Emergency 
Management Agency (F.E.M .A.) for emergency costs incurred as a result of tropical storm 
dam ages. Costs incurred are included in "Em ergency Operations" on th e com bined 
statem ents of revenues and expenditures. The Com m ission complied with all federal 
requirem ents and docum entation in order to receive the F.E.M .A . reim bursem ent. 

Note 10 - On-Behalf Payments for Fringe Benefits 

Property tax revenues include am ounts withheld by th e Sheriff to m ake "on-behalf 
paym ents for fringe benefits" which represent the District's pro-rata share of retirem ent 
plan contributions for other governm ental units. Because the District is one of several 
governm ental agencies receiving proceeds from  a property tax assessm ent, it has no bear a 
pro-rata shar e of the pension expense relating to the public employees w ho participate in 
the Par ochial Em ployees Retirem ent System . The D istrict's pro-rata share of the required 

contribution ($28,344), which was withheld by the Sheriff from property tax collections to 
satisfy the District's obligation, has been presented as an "ad valorem  tax deduction" 
expenditure of the general fund in these financial statem ents. The District has also 
increased its property tax revenues by th e sam e of th e intergovernm ental expenditur e. 



CO N SO LID A TED G RA VITY DRAINA G E D ISTRICT N O . 2 
O F TH E PA RISH  O F ST. M A R Y 

N otes To Financial Statem ents 
Septem ber 30, 2003 

N ote 12 - General Long-Term  D ebt 

A sum m ary of general long-term  debt is as follow s 

D escription 
$5,240,000 of General 
Obligation Bonds, Series 1998, 
of Consolidated Gravity Drainage 
District N o. 2 of the Parish of 
St. M ary, State of Louisiana 

Balance at Balance at 
9-30-02 Issued Retired 9-30-03 

$4,730,000 $ -- $190,000 $4,540,000 

$4.730.000 $ -- $!90,000 $4~540.000 

There are a num ber of lim itations and restrictions contained in the general obligation bond 
indentures. The District is in com pliance with all significan t lim itations and restrictions at 
Septem ber 30, 2003. 

See page 14 for a sum m ary of bond principal m aturities an d interest requirem ents 



C O N SO LID A TED G R A V ITY D R A IN A G E D ISTR IC T N O . 2 
O F TH E PA RISH  O F ST. M AR Y 

N otes To Financial Statem ents 
Septem ber 30, 2003 

Note 12 - General Long-Term-Debt, (Continued) 

Payment Date 
3-1-1999 
9-1-1999 
3-1-2000 
9-1-2000 
3-1-2001 
9-1-2001 
3-1-2002 
9-1-2002 
3-1-2003 
9-1-2003 
3 - 1-2004 
9-1-2004 
3-1-2005 
9-1-2005 
3-1-2006 
9-1-2006 
3-1-2007 
9-1-2007 
3-1-2008 
9-1-2008 
3-1-2009 
9-1-2009 
3-1-2010 
9-1-2010 
3-1-2011 
9-1-2011 
3-1-2012 
9-1-2012 
3-1-2013 
9-1-2013 
3-1-2014 
9-1-2014 
3-1-2015 
9-1-2015 
3-1-2016 
9-1-2016 
3-1-2017 
9-1-2017 
3-1-2018 

Principal 
Due 

$ 

160,000 

170,000 

180,000 

190,000 

200,000 

210,000 

225,000 

235,000 

250,000 

265,000 

280,000 

295,000 

310,000 

330,000 

345,000 

365,000 

385,000 

410,000 

435,000 

Interest 
Rate 

5.40% 

5.40% 

5.40% 

5.40% 

5.40% 

5.40%  

5.40%  

5.40% 

5.40%  

4.40% 

4.45% 

4.50%  

4.55%  

4.60% 

4.65% 

4.70% 

4.75% 

4.80% 

4.85% 

Interest 

Du e 
$ 128,611.25 

128,611.25 
128,611.25 
124,291.25 
124,291.25 
119,701.25 
119,701.25 
114,841.25 
114,841.25 
109,711.25 
109,711.25 
104,311.25 
104,311.25 
98,641.25 
98,641.25 
92,566.25 
92,566.25 
86,221.25 
86,221.25 
79,471.25 
79,471.25 
73,641.25 
73,641.25 
67,411.25 
67,411.25 
60,773.75 
60,773.75 
53,721.25 
53,721.25 
46,131.25 
46,131.25 
38,110.00 
38,110.00 
29,532.50 
29,532.50 
20,388.75 
20,388.75 
10,548.75 
10,548.75 

Semi-Annual 
Debt Service 
$ 128,611.25 

128,611.25 
288,611.25 
124,291.25 
294,291.25 
119,701.25 
299,701.25 
114,841.25 
304,841.25 
109,711.25 
309,711.25 
104,311.25 
314,311.25 
98,641.25 
323,641.25 
92,566.25 
327,566.25 
86,221.25 
336,221.25 
79,471.25 
344,471.25 
73,641.25 
353,641.25 
67,411.25 
362,411.25 
60,773.75 
370,773.75 
53,721.25 
383,721.25 
46,131.25 
391,131.25 
38,110.00 
403,110.00 
29,532.50 
414,532.50 
20,388.75 
430,388.75 
10,548.75 

445,548.75 

Calendar Year 
Debt Service 

$ 257,222.50 

412,902.50 

413,992.50 

414,542.50 

414,552,50 

414,022.50 

412,952.50 

416,207.50 

413,787.50 

415.692.50 

418,112.50 

421,052.50 

423,185.00 

424A95.00 

429,852.50 

429241.25 

432,642.50 

434,921.25 

440,937.50 
445,548.75 

TOTALS: $ 5,240,000 $ 3,045,863.75 $ 8,285,863.75 $ 8,285,863.75 

Less Amounts 

Paid (700,000) 

$ 4,540,000 

(1,213,212.50) (I,913,212.50) (1,913,212.50) 

$ 1,832,651.25 $ 6,372,651.25 $ 6,372,651.25 
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Consolidated Gravity Drainage District No. 2 of the Parish of St. M ary 

State of Louisiana 
Budget Com parison Schedule 

General Fund 
For The Year Ended Septem ber 30, 2003 

REVENUES 

Ad valorem  taxes 
Intergovernm ental revenues: 
F.E.M .A . operating grants 

Interest 

Total Revenues 257,800 

EXPENDITURES 

General governm ent - current: 
Pump operation contractors 46,100 
Fuel and electricity costs 29,000 
Repairs and m aintenance 110,000 
Accounting and secretarial 3,750 
Advertise, publishing costs 1,000 
Audit fees 3,250 
Com m issioners per diem 7,800 
Em ergency operations 5,000 
Engineering 6,000 
In surance 24,000 

SM P sheriffs pension deduction 8,000 
Oth er expenses 8,900 

Total current expenditures 252,800 

Capital expenditures 
Capital outlay - construction 5,000 

Total Expenditures 257,800 

Excess (Deficiency) of Revenues 
Over Expenditures 

Fund Balanees 

Fun d Balance, Beginning of Year 

Fund Balan ce, End of Year 

406,587 

$ 406,587 

Final 

Budget was 
not am ended 
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V arian ce 

Favorable 

Actual (Unfavorable) 

$ 270,721 $ 23,921 

29,077 29,077 

4,596 (6,404) 
304,394 46,594 

24,238 

28,208 
125,135 
4,010 

549 
3,250 
4,160 
45,127 
4,820 

102,343 
8,833 
10,773 

361,446 

21,862 

792 

(15,135) 
(260) 
451 

3,640 

(40,127) 
1,180 

(78,343) 
(833) 
(1,873) 

(108,646) 

38,520 (33,520) 
399,966 (142,166) 

(95,572) 

406,587 

(95,572) 

$ 311,015 $ (95,572) 
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RICKY JONATHAN LEBLANC, CPA 
THOMAS H. CARPENTER, CPA 

LEBLANC AND CARPENTER 
A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 

219 GRIZTJkFFI ST., P.O. DRAW ER 3479 

MORGAN CITY, LOUISIANA 70381 

PHONE (985)384-2630 
FAX (985) 384-2635 

e-mail: leblancandcarpenter@ atvci.net 

MEMBER; 
AMERICAN INSTITUTE OF 

CERTIFIED PUBLIC ACCOUNTANTS 

SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS 

REPORT ON COM PLIAN CE AN D ON IN TERN A L CON TROL 
OVER FIN AN CIAL REPORTIN G BA SED ON AN AUD IT 

OF FIN AN CIAL STA TEM EN TS PERFORM ED IN  A CCORDAN CE 
W ITH GO VERNM EN T A UDITIN G STANDARD S 

To the Board of Com m issioners 
Consolidated Gravity Drainage District N o. 2 
of the Parish of St. M ary 
State of Louisiana 
M organ City, Louisiana 

W e have audited the basic finan cial statements of Consolidated Gravity Drainage District No. 2, as of 
an d for the year  ended Septem ber 30, 2003, an d have issued our report thereon dated M ar ch 30, 2004. 
W e conducted our audit in accordan ce with auditing stan dards generally accepted in the United States of 
A m erica an d the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Com ptroller General of th e United States. 

Com pliance 

As part of obtaining reasonable assuran ce about whether the Consolidated Gravity Drainage District 
N o. 2's basic finan cial statem ents are free of m aterial m isstatem ent, w e perform ed tests of its 
com pliance with certain provisions of laws, regulations, contracts an d grants, noncomplian ce with 
which could have a direct an d m aterial effect on the determ ination of fin an cial statem ent am ounts. 

However, providing an opinion on complian ce with those provisions was not an objective of our audit 
and, accordingly, we do not express such an  opinion. The results of our  tests disclosed no instances of 
noncomplian ce that are required to be reported under Government Auditing Standards. However, we 
noted certain imm aterial instances of noncompliance that we have reported to m an agem ent of 
Consolidated Gravity Drainage District No. 2 of the Parish of St. M ary in a separate letter dated M arch 
30, 2004. 

Internal Control O ver Financial R eporting 

In planning and performing our  audit, we considered the Consolidated Gravity Drainage District No. 2's 
internal control over financial reporting in order to determ ine our auditing procedur es for the purpose of 
expressin g our  opinion on th e basic fin ancial statem ents an d not to provide assur an ce on the intern al 
control over fin an cial reporting. However, we noted certain m atters involving the internal control over 
finan cial reporting an d its operation th at w e consider to be reportable conditions. 
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To the B oard of Com m issioners 
Consolidated Gravity Drainage D istrict N o. 2 
of the Parish of St. M ary 
Page 2 of 2 

Internal Control Over Financial Reporting, (Continued) 

Reportable conditions involve m atters com ing to our attention relating to significant deficiencies in the 

design  or operation of the internal control over fmancial reporting that, in our judgment, could adversely 
affect the Tourist Com m ission's ability to record, process, sum m ar ize and report finan cial data 
consistent with the assertions of m anagem ent in the basic financial statem ents. Reportable conditions 
are described in the accompan ying schedule of findings and questioned costs as item I/C 2003-1. 

A m aterial w eakness is a condition in which th e design  or opera tion of one or m ore of the internal 
control components does not reduce to a relatively low level th e risk that m isstatem ents in am ounts that 
would be m aterial in relation to the basic finan cial statem ents being audited m ay occur an d not be 
detected within a tim ely period by employees in th e norm al course of perform ing their assign ed 
functions. Our consideration of the intern al control over fin an cial reporting w ould not necessarily 
disclose all m atters in the internal control that m ight be reportable conditions an d, accordingly, would 
not necessarily disclose all reportable conditions that ar e also considered to be m aterial weaknesses. 
However, w e consider the reportable condition identified as I/C 2003-1 in the accompanying schedule 
of fm dings and questioned costs to be a m aterial w eakness. 

This report is intended solely for the information an d use of the Board of Commissioners (management), 
the St. M ary Parish Council, an d the Louisian a Legislative Auditor and is not intended to be and should 
not be used by anyone other than these specified patties. 

M ar ch 30, 2004 
M organ  City , Louisiana 
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Consolidated Gravity Drainage District No. 2 of the Parish of St. M ary 

State of Louisiana 

Schedule of Findings and Questioned Costs 
For The Year Ending September 30, 2003 

W e have audited the fm ancial statem ent of Consolidated Gravity Drainage District No. 2 as of and for the 

year ended September 30, 2003, and have issued our report thereon dated M ar ch 30, 2004. W e conducted 
our audit in accordance w ith auditing standards generally accepted in th e United States of Am erica and the 

standards applicable to financial audits contain ed in Governm ent Auditing Standards, issued by the 
Com ptroller General of the United States. Our audit of th e financial statem ents as of September 30, 2003 

resulted in an unqualified opinion. 

Section I - Sum m ary of Auditor's Reports 

a. Report on Internal Control and Com pfiance M aterial to the Financial Statem ents 

Internal Control: 

M aterial W eakness 

Reportable Conditions 

Com plian ce: 

Compliance Material to Financial Statements D YES [~]NO 

Federal Aw ards 

The auditor has determ ined that th ere were no federal awards received by 
th e District th erefore this section is not applicable. 

Internal Control: 

M aterial W eakness 

Reportable Conditions 

Type of Opinion on Com pliance 

for M ajor Programs: 

YES 

YES 

UnqualifiedD QualifiedD 
Disclaimeru  Adverseu  

Are their findings required to be reported in accordan ce with Circular A-133, Section .510(a)? 

D YE s D No 

Identification of M ajor Program: 

CFDA Num ber (s Name of Federal Program  (or Cluster 

The auditor has determ ined that there were no federal awar ds received by the District 

therefore this section is not applicable. 
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Consolidated Gravity Drainage District N o. 2 of the Parish of St. M ary 

State of Louisiana 

Schedule of Findings and Questioned Costs 
For The Year Ending September 30, 2003 

Section II - Financial Statem ent Findings 

UC 2003-1: M aterial W eakness - Segregation of Duties 
Our exam ination disclosed that there is very  little segregation of duties am ongst the 
District's accounting functions, particularly in the areas of cash disbursem ents, cash 

receipts, bank reconciliations, gan eml ledger an d journal entries. This weakness is 
due to the fact that the District em ploys only one person to attend to th e various 

accoun ting functions. Due to the lack of segr egation of duties, possible errors or 
irregularities could occur in th e accounting records an d not be detected tim ely. 

1) 
2) 
3) 

W e recom m end the following procedures as suggestions to compensate for the lack 
of segregation of duties w ithin the District's accounting function: 

Board approval for all invoices before th e invoice is paid. 

Require signatures of two approved Board m em bers on each check to be written. 
Have the m onthly bank statem ent m ailed direct to a Boar d m ember each m onth . This 
m em ber could prepar e the m onth ly bank reconciliation or at least do a review of checks 
clear ing the bank statem ent. This review would include comparing th e inform ation on 
each can celled check to th e check register m aintained by the bookkeeper, verifying 
paym ents were m ade to authorized vendors, and verifying approved sign atures. 

On a monthly basis the Board should review the cash disbursements journal for 
agr eem ent to th e check register and can celled checks. 

On a monthly basis the Board should review the general ledger and journal entries to 
ascertain if th e recorded tran sactions were consistenct with those previously approved 
by the Board. 

Th e Board should review bank statements an d journals to verify that tax collections 
are deposited tim ely and to agr ee to the rem ittance stub inform ation received from  the 
sheriff. Also, verify that property taxes have been correctly allocated between the 
general fund an d th e debt service fund. 

This list is not intended to be all inclusive of procedur es that could be instituted to 
strengthen internal controls but to provide suggestions th at th e Boar d m ay consider to 
better m onitor its accounting function due to a accounting personnel. 

Section 11I - Federal Award Findings and Questioned Costs 

The auditor has determ ined that there were no federal aw ards received by the District, 
th erefore this section is not applicable. 
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Consolidated Gravity Drainage District No. 2 of the Parish of St. M ary 

State of Louisiana 
Status of Prior Audit Findings 
Year Ended September 30, 2003 

Reference 
Num ber 

Fiscal Year 

Finding 

Initially 
Occurred 

Corrective 
Action Taken 

Description of Finding (Yes, No, Partially) 

Planned Corrective 
Action/Partial 
Corrective 

Action Tak en 

Section I - In tern al Control and Compliance M aterial to the Finan cial Statem ents: 

I/C 2002-1 9/30/2002 Segregation of Duties Partially Continue M onitoring 

Section II - Internal Control and Com pliance M aterial to Federal Awar ds 

None reported in the prior year. 

Section III - M an agem ent Letter: 

None presented in the prior year. 
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Consolidated Gravity Drainage District N o. 2 of the Parish of St. M ary 

State of Louisiana 

Corrective Action Plan 
For The Year  Ending September 30, 2003 

Reference 
Num ber Description of Finding 

Corrective Action 
Planned 

Name(s) of 
Contact 

Section I - Internal Control and Com pliance M aterial to th e Finan cial Statem ents 

Anticipated 
Com pletion Date 

I/C 2003-1 Segregation of Duties (See Response) Carl Kraemer Continue Monitoring 

Corrective A ction Plan 

The Board of Comm issioners has provided the following response and corrective action plan 
to th e segr egation of duties fm ding. The Board has identified th e following compensating 
controls th at ar e in effect. The Boar d has always reviewed and approved invoices prior to 
paym ent or any oth er cash disbursem ents to be m ade. The Board has always required dual 
signatures of approved m em bers on any checks to be written. Th e Board review s th e bank 
balan ces at the m onthly m eetings. The Board will consider chan ging the m onth ly bank 
statem ent m ailing and reconciliation procedures. Due to the lim ited number of accounting 
personnel, th e m ost ideal system  of internal control or th e m ost desirable accounting system m ay 
not be practicable. Also, the cost of additional employees m ight exceed any benefits gained. Th e 
Board acknowledges th e loss of intern al control th at results w ith their lim ited staff an d are 
constan tly m onitoring for an y problem s or irregular ities. 

Section II - In tern al Control an d Complian ce M aterial to Federal Awar ds: 

The auditor has determ ined that th ere were no federal awards 
received by the District, th erefore this section is not applicable. 

Section In - M anagem ent Letter: 

There was no m an agem ent letter issued with  this engagem ent. 

This schedule has been prepar ed by m an agem ent. 
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M arch 30, 2004 

LEBLANC AND CARPENTER 
A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 

210 GRIZZAFFI ST., P.O. DRAW ER 3479 

MORGAN CITY, LOUISIANA 70381 

PHONE (985) 384-2630 
FAX (985) 384-2635 

e-mail: leblancandcarpenter@ atvci.net 
MEMBER: 

AMERICAN INSTITUTE OF 

CERTIFIED PUBLIC ACCOUNTANTS 

SOCIETY OF LOUISIANA 
CERTIFIED PUBLIC ACCOUNTANTS 

To the Board of Comm issioners 
Consolidated Gravity Drainage D istrict N o. 2 
of the Par ish of St. M ary 
State of Louisiana 

M organ City , Louisiana 

W e have audited the basic financial statements of Consolidated Gravity Drainage District No. 2 of the 
Par ish of St. M ary  as of and for the year ended Septem ber 30, 2003, and have issued our report thereon 
dated M arch 30, 2004. W e conducted our audit in accordance with auditing standards generally 
accepted in the U nited States of Am erica an d th e stan dar ds applicable to financial audits contained in 
Government Auditing Standards, issued by the Com ptroller General of the United States. 

A s part of our exam ination, w e have issued a report on the financial statem ents an d a report on internal 
control and com plian ce w ith law s, regulations, and contracts, dated M arch 30, 2004. During th e cour se 
of our exam in ation, w e becam e aw ar e of the follow ing m atters, which represent im m aterial deviations 
of com plian ce or suggestions for im proved internal controls. 

Suggestion 2003-1 Budget Com pliance 



To the Board of Com m issioners 
Consolidated Gravity Drainage D istrict N o. 2 
of th e Parish of St. M ary 
Page 2 

Cause 

Effect: 
Recom m endation: 

The Board responds that th e adopted budget is employed as a m anagement 
planning and control device during the year. By the tim e it was realized th at 
the budget for fiscal year ending Septem ber 30, 2003 had a five percent 
variance in total revenues and total expenditures th e year was over. The 
Board is aware an d constantly m onitors the requirem ent that expenditures 
shall not exceed the total of estim ated funds available for the fiscal year. The 
Board is im plem enting procedures to receive interim  budget to actual 
com par isons of revenues and expenditures and will attem pt to m onitor any 
var iances greater th an five percent in total so th at budget am endm ents can 
be prepar ed when required. 
The district is not in compliance with th e above LRS 39:1309. 
W e recom m end that the D istrict m onitor variances in its actu al revenue and 
expenditures as com pared to the original budget am ounts. If variances are 
five percent occur , th en th e District should prepare and adopt a budget 
am endm ent in accordan ce w ith LSA -R .S. 39:1309. 

W e recom m end m anagem ent address th e foregoing issues as an im provem ent to operations and the 
adm inistration of public program s. W e are available to further explain the suggestions or help 
im plem ent the recom m endation. 

M ar ch 30, 2004 
M organ  City, Louisiana 
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