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Village of Natchez
October 30, 2024

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Village of Natchez’s intemal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Village of Natchez’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with govemnance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information described in the accompanying table of contents be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Village of Natchez’s basic financial statements. The Schedule of Compensation, Benefits and Other Payments to
the Agency Head or Chief Executive Officer, the Schedule of Per Diem Paid to Board Members, and the Justice System
Funding Schedule, described as additional information in the accompanying table of contents, are presented for
purposes of additional analysis and are not a required part of the basic financial statements.






Village of Natchez

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

This section of the annual financial report presents our discussion and analysis of the Village’s
financial performance during the fiscal year ended June 30, 2023.

OVERVIEW OF FINANCIAL STATEMENTS

The basic financial statements include government-wide financial statements and fund financial
statements. These two types of financial statements present the Village’s financial position and
results of operations from differing perspectives which are described as follows:

Government-Wide Financial Statements

The government-wide financial statements report information about the Village as a whole using
accounting methods similar to those used by private-sector companies. These financial statements
report all revenues and expenses regardless of when cash is received or paid. Furthermore, the
government-wide statements include all of the Village’s assets and all of the Village’s liabilities.

The government-wide financial statements are divided into two categories, which are described as
follows:

e Governmental Activities — Expenses incurred in connection with providing basic
services including police protection and general governmental operations are reported as
governmental activities. The governmental activities are financed by taxes, license fees,
fines, court cost, interest, grants and contributions.

¢ Business-Type Activities — Expenses associated with providing sewer services are
recovered through fees paid by the customers that utilize these services. These activities
are operated in a manner similar to commercial enterprises. Accordingly, activities
associated with sewer services are reported as business type activities.

Fund Financial Statements

Fund financial statements provide detailed information regarding the Village’s most significant
activities and are not intended to provide information for the Village as a whole. Funds are
accounting devices that are used to account for specific sources of funds. The Village has two types
of funds that are described as follows:

e Governmental Funds — These funds are used to account for essentially the same
functions that are reported as governmental activities in the government-wide financial
statements. However, unlike government-wide financial statements, the governmental
funds use a modified accrual basis of accounting that provides a short-term view of the
Village’s finances. Assets reported by governmental funds are limited to amounts that are
available for current needs. In addition, liabilities are limited to amounts that are expected
to be paid from currently available assets.

e Proprietary Fund — These funds are used to account for activities that function in a
manner similar to commercial enterprises, including activities associated with the
Village’s sewer services. Proprietary fund financial statements typically provide a more



Village of Natchez

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

detailed presentation of the information reported in the business-type activities portion of
the government-wide financial statements.

FINANCIAL ANALYSIS OF THE VILLAGE

A comparative analysis of the government-wide data for the current and previous year is presented
as follows:

Net Position
A condensed version of the government-wide Statement of Net Assets is presented as follows:

June 30, 2023
Govern- Business-
mental Type June 30,

Activities Activities Total 2022
Assets:
Current and Other Assets $ 140,003 $ 274930 $ 414933 $ 131,207
Capital Assets 41,664 1,620,121 1,661,785 1,210,889
Total Assets 181,667 1,895,051 2,076,718 1,342,096
Liabilities:
Current and Other Liabilities 8,162 255,648 263,810 73,229
Deferred Revenues 142,352 —— 142,352 -—--
Long-term Liabilities e S —-—- ===
Total Liabilities 150,514 255,648 406,162 73,229
Net Position:
Invested in Capital Assets (Net) 41,664 1,620,121 1,661,785 1,210,889
Unrestricted (10,511) 19,282 8,771 57,978
Total Net Position $ 31,153 $ 1,639403 $ 1,670,556 $ 1,268,867

As the presentation appearing above demonstrates, the largest portion of the Village’s net position is
invested in capital assets. Net position invested in capital assets consists of land, buildings,
equipment, and sewer system improvements. The Village uses these capital assets to provide
services to its residents; consequently, these amounts are not available for future spending.

Remaining resources are unrestricted, and available to be utilized by the Village to meet its ongoing
obligations for the foreseeable future.

Changes in Net Position
A condensed version of the government-wide Statement of Changes in Net Assets is presented as
follows:



Village of Natchez

MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30, 2023
For the Year Ended June 30, 2023 For the
Govern- Business- Year Ended
mental Type June 30,
Activities Activities Total 2022
Revenues:
Program Revenue:
Charges for Services $ 37633 § 55,163 $ 92,796 3 82,071
Operating Grants and
Contributions 12,172 ———- 12,172 137,840
Capital Grant and Contributions ———— 482,320 482,320 ———
General Revenue:
Property Taxes 10,991 -—-- 10,991 3,956
Sales Taxes 34,588 - 34,588 51,828
Franchise Taxes 26,230 -—-- 26,230 29,358
Occupational Licenses 5,901 ——— 5,901 2,245
Other Revenues 409 59 468 8,655
Total Revenue 127,924 537,542 665,466 315,953
Program Expenses:
General Government 120,041 ———- 120,041 141,531
Public Safety
Police Department 6,343 —— 6,343 2,705
Sewer -——- 117,958 117,958 130,145
Total Expenses 126,384 117,958 244,342 282,956
Increase in Net Position Before
Transfers 1,540 419,584 421,124 32,997
Transfers (27,624) 27,624 o e
Change in Net Position (26,084) 447208 421,124 32,997
Net Position Beginning 117,274 1,151,593 1,268,867 1,235,870
Prior Period Adjustment (60,037) 40,602 (19,435) ——
Net Position — Beginning, as 57,237 1,192,195 1,249,432 -
Restated
Net Position Ending $ 31,153 §$ 1,639403 § 1,670,556 $ 1,268,867

Governmental activities increased the Village’s net position before transfers by $1,540. This
increase attributable to the continued increase of ticket revenues in the current year.

Business-type activities increased the Village’s net position, before transfers, by $419,584. This
increase is attributable to the Village receiving funds for a sewer improvement project in the current
year.



Village of Natchez

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

NCI LL i

For the year ended June 30, 2023, activity in governmental funds was limited to the general fund.
The only differences between amounts reported by the general fund and governmental activities
reported in the government-wide financial statements are attributable to including fixed assets and
long-term liabilities in the government-wide presentation.

Amounts reported for business-type activities in the Village’s individual fund are identical to the
business-type activities reported in the government-wide presentation.

BUDGET HIGHLIGHTS

The general fund is required to adopt a yearly budget. The Budget was amended to address actual
experiences that deviated from expectations that existed when the original budget was adopted.
Budget variances were not within limits set by State Law in the current year.

CAPITAL ASSET ADMINISTRATION
For the year ended June 30, 2023, capital asset activity includes continued work on the Sewer
System Improvements project and depreciating existing capital assets.

DEBT ADMINISTRATION
For the year ended June 30, 2023, the Village did not have any debt issuances or activity.

FACTORDS EXF FED TO EXYECT FUTURE OPERATION

A significant percentage of the Village’s revenue consisted of federal grants for the improvement of
the Village’s sewer system. During the fiscal year, regular operating revenues such as sewer fees,
tickets fines, and taxes decreased compared to prior years. These conditions create some doubt that
the Village will be able to meet its obligations as they become due in the foreseeable future. The
Village’s deteriorating financial condition could potentially discourage community investment,
future economic development, or similar activities.

The Village’s plan to alleviate this situation is based on plans to increase sewer rates, decrease
expenditures through completion of a significant sewer project, and increase fines and forfeitures
assessed to offenders. Management is confident that these plans will enable the Village to continue
as a going concern for the foreseeable future.



VILLAGE OF NATCHEZ

STATEMENT OF NET POSITION

June 30, 2023
Governmental Business-Type
Activities Activities Total

ASSETS
Cash and Cash Equivalents b 130,268 $ 15,466 § 145,734
Receivables (net) 9,735 259,464 269,199
Land 1,600 9,196 10,796
Construction in Progress - 529,877 529,877
Depreciable Capital Assets, Net 40,064 1,081,048 1,121,112

Total assets 181,667 1,895,051 2,076,718
LIABILITIES
Accounts Payable 8,162 255,198 263,360
Meter Deposits - 450 450
Deferred Revenue 142,352 - 142,352

Total liabilities 150,514 255,648 406,162
NET POSITION
Invested in Capital Assets, Net of Related Debt 41,664 1,620,121 1,661,785
Unrestricted (10,511) 19,282 8,771

Total net position (deficit) $ 3L153 % 1,639,403 $ 1,670,556

The accompanying notes are an integral part of the financial statements.

-8-



VILLAGE OF NATCHEZ
STATEMENT OF ACTIVITIES

Year Ended June 30, 2023
Net (Expense) Revenue and
Program Revenues Changes in Net Assets
Operating Capital Business-
Charges for  Grants and Grants & Governmental Type
Expenses Services Contributions Contributions Activities Activities Total

Governmental Activities:

General Government $ 120,041 3 - $ 12172 % - $ (107869) $ - $ (107,869)

Public Safety
Law Enforcement 6,343 37.633 - - 31,290 - 31.290
Total Governmental Activities 126,384 37,633 12,172 - (76,579) - (76.579)

Business-Type Activities:

Sewer 117,958 55,163 - 482,320 - 419,525 419,525
Total Business-Type Activities 117,958 55,163 - 482,320 - 419,525 419,525
Total Primary Government $ 244,342 3 92,796 $ 12,172 § 482,320 (76.579) 419,525 342,946

General Revenues:
Taxes:

Ad Valorem 10,991 - 10,991

Sales Tax 34.588 - 34,588

Franchise 26.230 - 26,230
Occupational Licenses 5,901 - 5,901
Other Revenues 409 59 468
Transfers (27,624) 27,624 -
Total General Revenues and Transfers 50,495 27.683 78,178
Change in Net Position (26,084) 447,208 421,124
Net Position - Beginning: 117,274 1,151,593 1,268,867
Prior Period Adjustment (60,037) 40,602 (19,435)
Net Position - Beginning. as Restated 57.237 1,192,195 1.249.432
Net Position - Ending $ 31,153 § 1,639.403 $ 1,670.556

The accompanying notes are an integral part of the financial statements.
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VILLAGE OF NATCHEZ

BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2023

Assets

Cash and Cash Equivalents
Accounts Receivable

Total Assets

Liabilities and Fund Balance
Liabilities
Accounts Payable
Deferred Revenue
Total Liabilities

Fund Balance
Unassigned

Total Fund Balances

Total Liabilities and Fund Balance

Governmental Funds

$ 130,268
9,735

$ 140,003

$ 8,162
142,352

150,514

(10,511)
(10,511)

$ 140,003

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Position

Total Fund Balances - Governmental Funds $

Amounts reported for governmental activities in the statement of net position are

different because:

Long term liabilites are not due and payable in the current period and

therefore they are not reported in the Governmental Fund Balance Sheet

Capital assets used in governmental activities are not financial resources and

therefore are not reported in the funds.

(10,511)

41,664

Net Position of Governmental Activities $

31,153

The accompanying notes are an integral part of the financial statements.
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VILLAGE OF NATCHEZ

Statement of Revenue, Expenditures and Changes in Fund Balance

Governmental Funds
Year Ended June 30, 2023
Governmental Funds
Revenues:
Taxes:
Ad Valorem $ 10,991
Sales Tax 34,588
Franchise 26,230
Fines and Court Cost 37.633
QOccupational Licenses 5,901
Intergovernmental -
Grants and Contributions 12,172
Other Revenues 409
Total Revenues 127,924
Expenditures:
Current
General Government 114,175
Public Safety
Law Enforcement 6,343
Capital Outlay 10,382
Debt Service -
Total Expenditures 130,900
Excess (Deficiency) of Revenues Over Expenditures (2,976)
QOther Financing Sources (Uses)
Debt Proceeds -
Operating Transfers In (Qut) (27,624)
Total Other Financing Sources (Uses) (27,624)
Excess (Deficiency) of Revenues and Other Resources
Over Expenditures and Other Uses (30,600)
Fund Balance - Beginning of Year 80,126
Prior Period Adjustment (60,037)
Fund Balance - Beginning of Year, as Restated 20,089
Fund Balance - End of Year $ (10,511)

Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balances of Governmental Funds to the Statement of Activities

Net change in fund balances of Gavemmental Funds $ (30,600)
Amounts reported for governmental activities in the statement of
activities arc different because:
Governmental funds report capital outlays as expenditures. However.
in the statement of activities the cost of those assets is allocated
over estimated useful lives and reported as depreciation expense.
This is the mmount by which capital outlay exceeded depreciation
in the current period 4516
Repayment of capital lease obligations are an expenditure in the
governmental finds, but the repayment reduces long-tenm lisbilities
on the statement of net position. T
Change in net assets of governmental activities b (26.084)

The accompanying notes are an integral pant of the financial siatements,



VILLAGE OF NATCHEZ

Statement of Net Position

Proprietary Funds
June 30, 2023
Business-Type
Activities
Enterprise Funds
ASSETS:
Current Assets:
Cash and Cash Equivalents b 15,466
Receivables (Net) 259,464
Total Current Assets 274,930
Noncurrent Assets:
Capital Assets:
Land 9,196
Construction in Progress 529,877
Depreciable Capital Assets, Net 1,081,048
Total Noncurrent Assets 1,620,121
Total Assets 1,895,051
LIABILITIES:
Current Liabilities:
Accounts Payable 255,198
Meter Deposits 450
Total Current Liabilities 255,648
Total Liabilities 255,648
NET POSITION:
Invested in Capital Assets, Net of Related Debt 1,620,121
Unrestricted 19,282
Total Net Position (Deficit) $ 1,639,403

The accompanying notes are an integral part of the financial statements.
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VILLAGE OF NATCHEZ

Statement of Revenues, Expenses and Changes in Fund Net Position

Proprietary Funds

Year Ended June 30, 2023

Operating Revenues:

Charges For Services
Miscellaneous Income

Total Operating Revenues

Operating Expenses:
Office Operations

Professional fees
Repairs and Maintenance
Utilities
Supplies
Bad Debt Expense
Depreciation
Miscellaneous
Total Operating Expenses

Operating Income (Loss)

Transfers and Contributions:
Interest Income (Expense)
Other Sources - Grant Proceeds

Other Sources (Uses) - Operating Transfers In (Out)

Change in Net Position

Total Net Position - Beginning
Prior Period Adjustment

Total Net Position - Beginning, as Restated

Total Net Position - Ending

The accompanying notes are an integral part of the financial statements.
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Business-Type
Activities

Enterprise Funds

$ 54,303
860

55,163

1,499
8,858
7,167
15,297
1,007
18,548
56,336
9,246
117,958

(62,795)

59
482,320
27,624

447,208

1,151,593
40,602

1,192,195

$ 1,639,403




VILLAGE OF NATCHEZ

Statement of Cash Flows
Proprietary Funds
Year Ended June 30, 2023

Cash Flow From Operating Activities:
Cash Received From Customers
Cash Payments to Suppliers of Goods and Services

Net Cash Provided (Used) by Operating Activities

Cash Flows From Non-Capital Financing Activities:
Operating Transfers

Net Cash Provided (Used) by Non-Capital Financing Activities

Cash Flows From Capital and Related Financing Activities:
Capital Grants
Capital Expenditures
Net Cash Provided (Used) by Capital and Related Financing Activities

Cash Flows From Investing Activities:

Interest Income
Net Cash Provided (Used) by Investing Activities

Net Increase (Decrease) in Cash
Beginning Cash Balance

Ending Cash Balance

Reconciliation of Operating Income (Loss) to Net Cash

Operating Income (Loss)
Adjustments to Reconcile Operating Income to Net Cash
Provided by Operating Activities:
Depreciation
(Increase) Decrease in Accounts Receivable
(Decrease) Increase in Accounts Payable
(Decrease) Increase in Unearned Revenue

Net Cash Provided (Used) by Operating Activities

Supplemental disclosures of cash flow information:

Business-Type

Activities

Enterprise Funds

$

(201,301)
178,134

(23,167)

27,624

27,624

482,320
(482,320)

59

59

4,516
10,950

15,466

(62,796)

56,336
(243,765)
227,058

o3

(23,167)

For the year ended June 30, 2023, there were no operating, financing, or investing activities that did not

result in cash receipts or payments.
The accompanying notes are an integral part of the financial statements.
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Village of Natchez

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

TE 1 - SUMMARY OF SIGNIFT TACC TI ICIE

The Village of Natchez was incorporated under the provisions of the Lawrason Act. The Village is
governed by a Mayor and a Board of Aldermen consisting of three (3) members. Services provided
by the Village include police protection and general administrative functions. The Village also
operates a sewer system.

The accompanying policies conform to generally accepted accounting principles for governmental
units.

Financial Reporting Entity

As the municipal governing authority, for reporting purposes, the Village is considered a separate
financial reporting entity. The financial reporting entity consists of (a) the primary government (the
Village), (b) organizations for which the primary government is financially accountable, and (c)
other organizations for which the nature and significance of their relationship with the primary
government are such that exclusion would cause the reporting entity's financial statements to be
misleading or incomplete.

Governmental Accounting Standards Board establishes criteria for determining which component units
should be considered part of the Village of Natchez for financial reporting purposes. The basic
criterion for including a potential component unit within the reporting entity is financial accountability.
The GASB has set forth criteria to be considered in determining financial accountability. This
criterion includes:

1.  Appointing a voting majority of an organization's governing body, and
a. The ability of the Village to impose its will on that organization and/or

b. The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the Village.

2. Organizations for which the Village does not appoint a voting majority but are fiscally
dependent on the Village.

3. Organizations for which the Village’s financial statements would be misleading if data
of the organization is not included because of the nature or significance of the
relationship.

Based upon application of these criteria, there were no potential component units and all of the
Village’s activities were included in the primary government reporting entity.

15



Village of Natchez

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Basic Financial Statements

The basic financial statements include both government-wide and fund financial statements. Both
government-wide and fund financial statements categorize activities as either governmental activities
or business-type activities, which are described as follows:

e Governmental activities involve government services that are normally supported by taxes
and intergovernmental revenues.

¢ Business-type activities rely on fees and charges for support and operate in a manner similar
to private sector enterprises.

The government-wide and fund financial statements present the Village’s financial position and
results of operations from differing perspectives which are described as follows:

Government-Wide Financial Statementis

The Statement of Net Position and the Statement of Activities display information
about the Village as a whole. The effect of most interfund activity is eliminated from
these financial statements. Furthermore, government-wide financial statements
exclude any fiduciary activities which are reported in the fund financial statements.

Program revenues reported in the Statement of Activities consist of amounts that are
directly associated with governmental service or business-type activity. Program
revenues include any charges for services, fines, court cost, contributions associated
with a particular function and most grants.

Fund Financial Statements

Funds are separate accounting entities that are designed to assist with demonstrating legal
compliance and segregating transactions by activity. Separate financial statements are
provided for governmental funds and proprietary funds. In addition, separate financial
statements are presented for any fiduciary activities. Major individual funds are reported
as separate columns in the fund financial statements. The Village’s major funds are
described as follows:

e Governmental Funds — The general fund is the Village’'s only active major
governmental fund. The general fund is the primary operating fund and is used to
account for all governmental activities except those required to be reported in another
fund.

e Proprietary Funds — Are used to account for business type activities. The
operations of the Village’s Sewer System utilize a proprietary fund. Revenue
earned in exchange for providing services is reported as operating income and
revenue from other sources is reported as non-operating. Since proprietary funds
operate in a manner similar to business enterprises, these funds follow certain
pronouncements that are developed by the Financial Accounting Standards Board

16



Village of Naitchez

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

(FASB) for business enterprises. However, the Village only applies those FASB
pronouncements that were issued on or before November 30, 1989.

Measurement Focus and Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurements
made, regardless of the measurement focus applied. The basis of accounting and measurement focus
used for various financial statement presentations are described as follows:

Financial Statement Presentation Basis of Accounting Measurement Focus
Government-Wide Financial Statements Accrual Basis Economic Resources
Fund Financial Statements:
Governmental Funds Modified Accrual Basis  Current Financial Resources
Proprietary Funds Accrual Basis Economic Resources

Under the accrual basis of accounting and the economic resources measurement focus, revenues are
recorded when earned and expenses are recorded when a liability is incurred.

Under the modified accrual basis of accounting and the current financial resources measurement
focus revenue is recognized when it is considered measurable and available. Revenue is considered
available if it is collected within 60 days of year end. In addition, expenses are generally recorded
when a liability has been incurred. Furthermore, when the current financial resources measurement
focus is used, amounts recorded as assets exclude capital assets and the acquisition of capital assets
is treated as an expenditure. In addition, long-term debts are excluded from amounts reported as
liabilities. Proceeds from issuing long-term debt are reported as another financing source and
repayment of long-term debt is reported as an expenditure.

Non-Exchange Transactions

Revenue from certain non-exchange transactions cannot be properly measured prior to collection.
Furthermore, it is not practical to determine the probability of collection resulting from certain non-
exchange transactions such as traffic citations. Consequently, revenue from franchise taxes, fines
and court cost is not recognized until it is collected.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Budget Practices

The Mayor prepares annual budgets for the Village's general fund. The budget is submitted to the Board
of Aldermen and the approved budget is adopted before the beginning of each fiscal year. Amended
budgets are prepared prior to the conclusion of each fiscal year. The amended budgets are prepared and
approved in the same manner as the original budget.

17



Village of Natchez

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

The general fund budget presents revenue and expenditures on a basis which is consistent with generally
accepted accounting principles. No annual budget is required for the Village's Sewer Fund.

Capital Assets

Capital assets include significant acquisitions of equipment that are expected to remain in service for
a period of years. Capital assets are reported in the government-wide financial statements but are
excluded from the fund financial statements. Instead, the funds report the acquisition of capital
assets as expenditures rather than asset acquisitions.

All capital assets are reported at historical cost less accumulated depreciation. Deprecation is
computed using the straight-line method and estimated useful lives that are based on the expected
durability of the particular asset. Useful lives typically range from five to forty years.

Cash and Cash Equivalents

Amounts reported as cash and cash equivalents include all cash on hand, cash in bank accounts,
certificates of deposit, and highly liquid investments. Credit risk associated with bank deposits is
limited by requiring fiscal agent banks to pledge securities as required by State Law.

Internal Balances:

Resources belonging to particular funds are commonly shared with other funds that need access to
additional resources. When resources are provided without expectation of repayment, the transaction
is reported as a transfer. Transfers are treated as a source of income by the recipient and as an
expense or expenditure by the provider. If repayment is eventually expected to occur, interfund
receivables and payables are recorded.

In preparing the government-wide financial statements, transfers are eliminated to present net
transfers for governmental activities and business-type activities. In addition, interfund receivables
and payables are eliminated to present a net internal balance for each type of activity.

NOTE 2-CASH AND CASH FQUIVALENTS

Deposits are stated at cost, which approximates market value. Under state law, these deposits must be
secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The
market value of the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal
agent bank in a holding or custodial bank that is mutually acceptable to both parties.

At June 30, 2023, the Village had $145,734 in deposits ($150,228 collected bank balance). These
deposits are secured from risk entirely by federal deposit insurance.
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NOTE 3 - TAXES

Ad Valorem Taxes

The Village bills and collects its own property taxes using the assessed property values determined by
the Parish Tax Assessor. Property taxes are limited to an assessment for general alimony as permitted
by State Law. Ad valorem taxes are assessed on a calendar year basis and are due on or before
December 31 in the year the tax is levied. For the year ended June 30, 2023, the Village levied 3.74
mills. Revenues from ad valorem taxes are recognized as revenue in the year billed.

Sales Taxes

Sales and use taxes are collected on behalf of the Village by the Natchitoches Parish Tax
Commission and remitted the month subsequent to collection. Revenues from sales taxes are
reported on the accrual basis. For the year ended June 30, 2023, the Village sales tax rate is one
percent. The sales tax rate has no expiration date.

NOTE 4 - RECEIVABLES

Receivables at June 30, 2023, are summarized as follows:

Governmental Business-
Activities Type Total

Accounts Receivable

Charges for Services 5 - 3 46,767 $ 46,767
Allowance -—- (42,500) (42,500)
Due From Other Governmental Units

Sales Tax 7,005 - 7,005
Franchise Tax 2,134 - 2,134
Grants -—- 255,197 255,197
Total Receivables $ 9,735 § 259,464 $ 269,199

—CAP L
A summary of the Village’s capital assets is provided as follows:

Non-Depreciable Capital Assets

Beginning Ending
Balance Additions Disposals Balance
Governmental Activities
Construction in Progress b asee b3 - 8 - $ e
Land 1,600 ---- ---- 1,600
Total Governmental Activities 1,600 o - 1,600
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NOTES TO FINANCIAL STATEMENTS
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Business-Type Activities
Construction in Progress

Land
Total Business-Type Activities

Total

Governmental Activities
Equipment
Building
Furniture & Fixtures
Accumulated Depreciation

Total Governmental Activities

Business-Type Activities
Sewer System

Equipment
Buildings & Improvements
Accumulated Depreciation

Total Business-Type Activities

Total

NOTE 6 - ACCOUNTS PAYABLE

Accounts payable at June 30, 2023 consists of the following:

Payable to Vendors
DOJ Payable
Retainage Payable
Meter Deposits

Total Accounts Payable

NOTE 7 — DEFERRED REVENUE

27,162 502,715 -—-- 529,877
9,196 - -—-- 9,196
36,358 502,715 -—-- 539,073
§ 37958 § 502,715 § --- § 540,673
Depreciable Capital Assets
Beginning Ending
Balance Additions Disposals Balance
$ 80,287 5 — 8 - $ 80,287
29,145 10,382 --- 39,527
(73,884) (5,866) -— (79,750)
35,548 (4,516) - 40,064
2,376,036 -—-- - 2,376,036
52,647 - ---- 52,647
68,626 -—-- -—-- 68,626
(1,359,925) (56,336) - (1,416,261)
1,137,384 (56,336) -—- 1,081,048
$ 1,172932 § (60,852) $ — $ LI21,112
Governmental  Business-
Activities Type Total
$ 1,597 $212,046 $ 213,643
6,565 6,565
43,152 43,152
--- 450 450
$ 8162 $ 255648 § 263,810

During the years ended June 30, 2022, and June 30, 2023, funding was received from the American
Rescue Plan Act (ARPA) in the amount of $142,352. Management does not consider these amounts
to be earned until expenditures meeting certain requirements have been completed. Plans are being
finalized to spend and report the funds in a manner consistent with the terms of the ARPA program.
Upon completion of requirements, the revenue will be recognized.
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June 30, 2023

TE 8§~

In the ordinary course of business, the Village routinely transfers resources between its funds to
utilize resources where needed. These amounts are reported in the financial statements as operating
transfers.

NOTE 9 - RISK AND CONTINGENCIES
The Village is exposed to various risks of loss related to torts; theft, damage or destruction of assets;
errors and omissions; and natural disasters.

The Village insures against these risks by participating in a public entity risk pool that operates as a
common insurance program and by purchasing commercial insurance. Settled claims resulting from
these risks have not exceeded insurance coverage.

The Village receives state and federal assistance through various grant programs. Management is
confident that all significant grant conditions have been met; however grantor agencies routinely
review grant activity and could request reimbursement is a dispute occurs regarding compliance with
grant conditions.

TE 10 -EMP -OF-MAT
A significant percentage of the Village’s revenue consisted of federal grants for the improvement of
the Village’s sewer system. During the fiscal year, regular operating revenues such as sewer fees,
tickets fines, and taxes decreased compared to prior years. These conditions create some doubt that
the Village will be able to meet its obligations as they become due in the foreseeable future. The
Village’s deteriorating financial condition could potentially discourage community investment,
future economic development, or similar activities.

The Village’s plan to alleviate this situation is based on plans to increase sewer rates, decrease
expenditures through completion of a significant sewer project, and increase fines and forfeitures
assessed to offenders. Management is confident that these plans will enable the Village to continue
as a going concern for the foreseeable future.

NOTE 11- PRIOR PERIOD ADJUSTMENTS

The Village of Natchez’s government wide financial statements originally presented Accounts
Payable as $24,432. The Village determined that in the current year that several expenditures
meeting the requirement for accrual had erroneously been included in that amounts. The balance
should have been $13,293. Amounts in the fund financial statements were identical to amounts
presented in the government wide statements.

Additionally, in the previous year the Village of Natchez received funding from the American
Rescue Plan Act. This act, in conjunction with reporting requirements dictated by the State of
Louisiana, requires recipients of these funds to comply with various reporting requirements in order
to earn this revenue. In the previous year, and as of June 30, 2023, these requirements had not been
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met. Accordingly, this revenue was not earned but should have been reported as deferred revenue.
As a result, Net Position in the Government Wide Financials was overstated by $71,176, and
liabilities were understated by $71,176.

The following table demonstrates these Prior Period Adjustments:

As Originally Prior Period As Restated

Reported Adjustment
Change in Net Position 94,333 (60,037) 34,296
Net Position Beginning 22,941 -—-- 22,941
Net Position Ending 117,274 (60,037) 57,237

The effect of this error on the prior general fund financial statements is presented below:

As Originally Prior Period As Restated

Reported Adjustment
Change in Fund Balance 76,154 (60,037 16,117
Fund Balance Beginning 3,972 - 3,972
Fund Balance Ending 80,126 (60,037) 20,089

The Village of Natchez began a sewer project in the previous year. Capital expenditures associated with the project in the
amount of $20,395 were not properly capitalized. As a result, Net Position was understated by $20,395, as well as
Construction in Progress.

In the previous year, the Village of Natchez Business-Type funds overstated Accounts Payable by $20,207. As a result,
this also understated Net Position by $20,207.

The following table demonstrates the effects of these Prior Period Adjustments:

As Originally Prior Period As Restated

Reported Adjustment
Change in Net Position (61,336) 40,602 (20,734)
Net Position Beginning 1,212,929 —nem 1,212,929
Net Position Ending 1,153,593 40,602 1,192,195
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VILLAGE OF NATCHEZ

Statement of Revenue, Expenditures and Changes in
Fund Balance - General Fund Budget and Actual

Year Ended June 30, 2023
Variance with
Final Budget
Budget Amounts Actual Positive
Original Final Amounts (Negative)
Revenues:
Taxes:
Ad Valorem $ 4,000 $ 4,000 10,991 § 6,991
Sales Tax 30,000 30,000 34,588 4,588
Franchise 35,000 35,000 26,230 (8,770)
Fines and Court Cost 75,000 75,000 37,633 (37,367)
Occupational License 2,000 2,000 5,901 3,901
Miscellaneous 3,200 3,200 409 (2,791)
State Grants 12,000 12,000 12,172 172
Total revenues 161,200 161,200 127,924 (33,276)
Expenditures:
Current
General Government 113,430 113,430 114,175 (745)
Public Safety
Law Enforcement 6,500 6,500 6,343 157
Capital Outlay 83,000 83,000 10,382 72,618
Debt Service - - - -
Total Expenditures 202,930 202,930 130,900 72,030
Excess (Deficiency) of Revenues
over Expenditures (41,730) (41,730) (2,976) 38,754
Other Sources (Uses)
Operating Transfers In (Out) 41,730 41,730 (27,624) (69,354)
Proceeds from Debt - - - -
Total Other Sources (Uses) 41,730 41,730 (27,624) (69,354)
Excess (Deficiency) of Revenues
and Other Resources Over
Expenditures and Other Uses - - (30,600) (30,600)
Fund Balance - Beginning of Year 81,026 81,026 80,126 (900)
Prior Period Adjustment - - (60,037) -
Fund Balance - Beginning of Year,
as Restated 20,089 20,089 20,089 -
Fund Balance - End of Year b 81,026 $ 81,026 (10,511 $  (31,500)
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VILLAGE OF NATCHEZ

Schedule of Per Diem Paid to Board Members
For the Year ended June 30, 2023

Patsy Ward Hoover, Mayor
Monique Sarpy, Alderman
Shelia Johnson, Alderman

McKindley Hoover, Alderman
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VILLAGE OF NATCHEZ

Schedule of Compensation, Benefits and Other Payments
tfo Agency Head or Chief Executive Officer
For the Year ended June 30, 2023

Agency Head (Mayor) - Patsy Ward Hoover

Compensation $ 5,175
Benefits -
Reimbursements 226
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VILLAGE OF NATCHEZ

Justice System Funding Schedule - Collecting / Disbursing Entity
As Required by Act 87 of the 2020 Regular Legislative Session -

Cash Basis Presentation
For the Year Ended June 30, 2023

First Six Second Six
Month Period Month Period
Ended Ended
December 31,2022 June 30, 2023
Beginning Balance of Amounts Collected $ - $ -
Add: Collections
Criminal/Costs/Fees 37,633 -
Subtotal Collections 37,633 -
Less: Disbursements to Governments & Nonprofits
Department of Health & Hospital - -
CMIS Collections - -
Juvenile Detention Center - -
Louisiana Commission On Law Enforcement - -
Louisiana Supreme Court - -
North Louisiana Crime Laboratory - -
Less: Amounts Retained by the Village of Natchez
Criminal Court Costs / Fees 37,633 -
Subtotal Disbursements / Retainage 37,633 -
Ending Balance of Amounts Collected but not Disbursed $ - $ -

-26-









Village of Natchez

June 30, 2023 _

PART 1 - SUMMARY OF AUDITOR’S RESULTS:

The Independent Auditors” Report on the financial statements of the Village of Natchez as of June 30, 2023 and for the
year then ended expressed an unmodified opinion.

No control deficiencies were disclosed during the audit of the financial statements.

The results of the audit did disclose seven instances (2023-001, 2023-002, 2023-003, 2023-004, 2023-005, 2023-007,
and 2023-008) of noncompliance that are considered to be material to the financial statements of the Village of Natchez.
One material weakness in internal control over financial reporting was reported in connection with the audit (2023-006).

PART I1 - FINDINGS RELATING TO THE FINANCIAL STATEMENTS WHICH ARE REQUIRED TO BE
REPORTED IN ACCORDANCE WITH GENERALLY ACCEPTED GOVERNMENTAL AUDITING

STANDARDS:

Finding 2023-001 — Inadequate Controls Over Recordkeeping

e  (Criteria: Louisiana Revised Statutes require municipalities to retain all public records and requires persons and
public bodies having control or custody of any public record to exercise diligence and care in preserving the
public record for the period of time specified for such record by the State Archivist.

Condition: The Village was unable to provide invoices for transactions to the Town Auditor upon request, as
they were unable to be located.

Cause: The employees responsible for retaining certain files did not follow Louisiana Revised Statutes, and the
Town did not retain custody of some files required to be retained by the Town.

Effect: The Town was not in compliance with Louisiana Revised Statutes related to record retention, requiring
the audit team to perform alternative procedures.

o  Recommendation: We recommend that the Town retain all records in accordance with the Town’s retention
schedule, and in accordance with Louisiana Law.

Finding 2023-002 —Pavyroll Processing and Reporting

e Criteria: Federal Law defines whether an individual is an employee or contractor through a combination of
factors set by statute. Once an individual is determined to be an employee, federal law also requires
employment taxes and certain payroll tax reporting forms to be filed on a regular basis by an entity that pays
individuals defined as employees. In addition, worker’s compensation insurance is a mandatory insurance that
protects both employees and employers if an injury or accident occurs while an employee is working for an
employer and protects the employer from legal exposure.

Conditions: In the current year, the Village classified several employees as contractors, in violation of
applicable employment laws. In addition to not paying required payroll taxes, the Village did not carry worker’s
compensation insurance on the individuals who should have been classified as employees.

Cause: The Village's administration was not aware of the requirements to classify certain individuals as
employees and relied upon advice provided by a paid professional that was in error.

Effect: The Village was not in compliance with various employment laws set by federal and state statute and
incurred an unacceptable level of risk by not carrying worker’s compensation insurance.

e  Recommendation: We recommend that the Village classify employees properly and carry all necessary forms of
insurance to make sure the Village does not carry unnecessary legal exposure.

Finding 2023-003 — Collections on Behalf of Other Entities

e  Criteria: The Village is required to remit certain fines, fees, and court costs to various entities monthly based on
ticket collections.
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June 30, 2023

—— e e —————

s Condition: The Village is not properly remitting these amounts
e Cause: Village's management was unaware of amounts that should be remitted.
e LEffect: The Village may be in violation of Revised Statutes by not remitting these amounts.

*  Recommendation: We recommend the Village’s management receive training to determine which amounts to
remit to the State.

Finding 2023-004 — Minutes of Public Meetings

¢ Criteria: Louisiana Revised Statutes require public bodies to keep written minutes of the proceeding of all open
meetings.

e Condition: The Village was unable to provide copies of public meeting minutes for 4 months out of the year.

Cause: The employees responsible for retaining certain files did not follow Louisiana Revised Statutes, and the
Town did not retain custody of some files required to be retained by the Town.

Effect: The Village may be in violation of Revised Statutes by not retaining minutes for all open meetings.

e Recommendation: We recommend that the Village retain minutes of all public meetings as required by
Louisiana Revised Statutes.

Finding 2023-005 — Late Submission of Report

e Criteria: Louisiana state law requires that the Village have an annual audit performed and submitted to the
Legislative Auditor within six months after the close of the fiscal year.

Condition: For the year ended June 30, 2023, the Village did not submit the annual audit within six months after
the close of their fiscal year.

Cause: The Village was not ready for auditors to begin work, as accounting records of the Village were not
maintained, prepared or available timely.

Effect: The Village is not in compliance with state law.

e  Recommendation: The Village should ensure that financials are prepared and sufficient documentation is
retained for a timely audit to be performed.

Finding 2023-006 — Inadequate Segregation of Accounting Functions

o Criteria: Internal control is a process, affected by those charged with governance, management, and other
personnel, designed to provide reasonable assurance about the achievement of objectives with regard to
reliability of financial reporting, effectiveness and efficiency of operations, and compliance with applicable law
and regulations.

e Condition: The Village did not have adequate segregation of functions within the accounting system.

Cause: The Village does not have a sufficient number of staff performing administrative and financial duties so
as to provided adequate segregation of accounting and financial duties.

Effect: Failure to adequately segregate accounting and financial functions increases the risk that errors and/or
irregularities including fraud and/or defalcation may occur and not be prevented and/or detected.

Recommendation: The Village should ensure that duties are spread amongst town employees to enforce
effective internal control procedures.
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Finding 2023-007 — Accounting for Meter Deposits

e Criteria: The Village should maintain adequate records to reconcile the underlying meter deposit liability to the
individual account balances,

Condition: The Village did not maintain sufficient records to be able to reconcile the underlying meter deposit
liability to the individual account balances.

*

Effect: As this account is custodial in nature, the Village should be able to identify the individuals owed in order
to properly apply the meter deposit to any outstanding amounts.

Cause: The meter deposit balances have not been properly reconciled to the underlying accounting records.

¢ Recommendation:_'We recommend that the clerk periodically review the list of meter deposits outstanding and
reconcile the list to the Towns accounting records.

Finding 2023-008 — Budget Variances

e Criteria: Louisiana Revised Statutes prohibit unfavorable budget variance that exceed 5% of the overall budget
for revenue or expenditures.

Condition: Villages revenues did not reach budgeted revenue amounts.

Effect: The Village was not in compliance with the Louisiana Government Budget Act.

Cause: The Village did not make sufficient amendments to the budget once the Village realized that
unfavorable variances exceeded 5% of budgeted amounts.

e  Recommendation: The Village should implement policies and procedures to ensure that the budget is amended
whenever variances exceed amounts allowed by the Louisiana Government Budget Act.
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Village of Natchez

Management’s Corrective Action Plan
For the Year Ended June 30, 2023

SECTION 1
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS.

2023-001: Inadequate Controls Over Recordkeeping
The Village was unable to provide certain public records
relating to minutes of public meetings and invoices for
transactions to the Town Auditor upon request, as they were
unable to be located. This situation resulted in the
performance of alternative procedures locating records.

2023-002: Payroll Processing and Reporting

In the current year, the Village classified several employees
as contractors, in violation of applicable employment laws.
In addition to not paying required payroll taxes, the Village
did not carry worker’s compensation insurance on the
individuals who should have been classified as employees.

2023-003: Collections on Behalf of Other Entities

The Village did not properly remit fees, fines, and court
costs collected on behalf of other entities to the required
entities.

2023-004: Minutes of Public Meetings
The Village was unable to provide copies of public meeting

minutes for 4 months out of the year. The Village may be in
violation of Revised Statutes by not retaining minutes for all
open meetings.

2023-005; Late Submission of Report
For the year ended June 30, 2023, the Village did not submit

the annual audit within six months after the close of their
fiscal year.

2023-006: Segregation of Duties
The Village lacks a proper internal control of segregation of

duties.

2023-007: Accounting for Meter Deposits
The Village did not maintain sufficient records to be able to

reconcile the underlying meter deposit liability to the
individual account balances. As this account is custodial in
nature, the Village should be able to identify the individuals
owed in order to properly apply the meter deposit to any
outstanding amounts.

2023-008: Local Government Budget Act

For the year ended June 30, 2023, the Village failed to
amend the budget when the actual revenues failed to meet
budgeted revenues.

2023-001: Response
We will retain all records in accordance with the

Town’s retention schedule and in accordance with
Louisiana Law.

2023-002: Response

We have hired a bookkeeping firm to perform payroll
services for the Village.

2023-003: Response
We will ensure that in the future, all amounts

collected on behalf of other entities are submitted as
required.

2023-004: Response
We will retain minutes of all public meetings in

accordance with Louisiana Revised Statutes.

2023-005: Response
We will make sure all financials and documentation

are in order in a proper time for audit procedures to be
performed in a timely manner.

2023-006: Response
Due to our small staff size, it is not feasible to be able

to separate duties.

2023-007: Response
Our Clerk will start reconciling meter deposit liability

with the underlying individual account balances.

2023-008: Response
We will closely monitor our revenue and expenditures

in the future and amend the budget as necessary.
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Village of Natchez

Management’s Corrective Action Plan
For the Year Ended June 30, 2023

SECTION 1
MANAGEMENT LETTER

No Findings of this nature. Response — N/A
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Village of Natchez
Schedule of Prior Year Findings
For the Year Ended June 30, 2023

SECTION 1
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS.

2022-001: Local Government Budget Act Unresolved: See Finding 2023-008
For the year ended June 30, 2022, the Village failed to amend
the budget when the actual expenditures exceeded budgeted
expenditures by more than 5% as allowed.

SECTION 11
MANAGEMENT LETTER

No management letter was issued. Response — N/A
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