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TERREBONNE PARISH RECREATION DISTRICT NO. 11
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

This discussion and analysis of the Terrebonne Parish Recreation District No. 11 (the
District)'s financial performance provides a narrative overview of the financial activities as
of and for the fiscal year ended December 31, 2025. Please read it in conjunction with the
basic financial statements and the accompanying notes to the financial statements.

FINANCIAL HIGHLIGHTS

Our financial statements provide these insights into the results of this year's operations:

¢ The net position increased because of this year's operations. Net position of our
governmental activities increased by over $197,000 or 3.4% At the end of the year
assets exceeded liabilities by $6.0 million (net position).

o During the year, expenses for recreational programs and facility upkeep were $1.8
million. Revenues generated from these programs were $357,000. General
revenues consisted of property taxes and state revenue sharing were $1.6 million.

¢ The governmental funds ended the year with a total fund balance of $1.8 million —
most is restricted for debt service and assigned for capital projects and the
remaining is considered unassigned - $107,348 and available to budget to spend.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net
Position and the Statement of Activities (Government-Wide Financial Statements) provide
information about the governmental activities as a whole and present a longer-term view of
the finances. The Balance Sheet and Statement of Revenues, Expenditures and Changes
in Fund Balance — Governmental Funds (Fund Financial Statements) tell how services
were financed in the short term as well as what remains for future spending. Fund financial
statements also report the operations in more detail than the government-wide statements
by providing information about the most significant funds.

Our auditor has provided assurance in his independent auditor's report that the basic
financial statements are fairly stated. The auditor, regarding the Required Supplemental
Information and the Other Supplemental Information is providing varying degrees of
assurance. A user of this report should read the independent auditor's report carefully to
ascertain the level of assurance being provided for each of the other parts in the Annual
Report.



TERREBONNE PARISH RECREATION DISTRICT NO. 11
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the finances, in a manner like a private-sector business.

The statement of net position presents information on all the assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in
net position may serve as an indicator of whether the financial position is improving or
deteriorating.

The statement of activities presents information showing how the government’'s net position
changed during the most recent fiscal year. All changes in net position are reported as
soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal periods.

Both government-wide financial statements distinguish functions that are principally
supported by taxes and intergovernmental revenues, governmental activities, from other
functions that are intended to recover all or a significant portion of their costs through user
fees and charges, business-type activities.

Fund Financial Statements

The fund financial statements provide detailed information about the most significant
funds—not as a whole. Some funds are required to be established by State laws.

The District utilizes the governmental type of fund with the following accounting approach.
Most of the basic services are reported in governmental funds, which focus on how money
flows into and out of those funds and the balances left at year-end that are available for
spending. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be
converted to cash. The governmental fund statements provide a detailed short-term view of
the general government operations and the basic services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that
can be spent in the near future to finance programs. We describe the relationship (or
differences) between governmental activities (reported in the Statement of Net Position and
the Statement of Activities) and governmental funds in reconciliation at the bottom of the
fund financial statements.



TERREBONNE PARISH RECREATION DISTRICT NO. 11
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

GOVERNMENT-WIDE FINANCIAL ANALYSIS (GWFS)

The net position of all recreational activities increased by $197,586 or 3.4% because of this
year's operations. A large portion of the net position (76%) is invested in capital assets,
and consequently, these assets are not available for future spending. Unrestricted net
assets represent the part of net assets that can be used to finance day-to-day operations
without constraints established by debt covenants, enabling legislation, or other legal
requirements. The changes in deferred outflows and inflows are due to the changes in
pensions and other postemployment benefits.

The current liabilities consist of accounts payable and accrued expenditures and increased
at the year. The long-term liabilities consist of limited tax certificates payable and pension
benefit and other postemployment benefits.

The balance in net position represents the accumulated results of all past years’
operations. Our analysis below focuses on the net position and changes in net position of
the governmental-type activities.

Condensed Statement of Dollar
Net Position 2024 2025 Change
Current and Other Assets $ 3.313,878 $ 3374214 $ 60336
Capital Assets 4,700,301 4 596 754 {103,547)
Total Assets 8,014,179 7,970,968 (43,211)
Deferred Outflows 139,384 121,179 {18,205)
Current Liabilities 26,290 25564 {726)
Long-term Liabilities 687,272 355,412 (331,860)
Total Liabilities 713,562 380,976 {332,586)
Deferred inflows 1,605,418 1,687,859 82,441
Net Invested in Capital

Assets 4,020,301 4,251,754 231,453
Restricted 306,655 306,655 -
Unrestricted 1,486,763 1,452 896 (33,867)
Total Net Position $ 5,813,719 $ 6,011305 $ 197 586

Program expenses for programs and facility maintenance increased from the prior year.
Net program income (deficit) decreased. General revenues — mainly property tax revenue
and compensation received for property damages remained relatively the same.



TERREBONNE PARISH RECREATION DISTRICT NO. 11
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

Condensed Statement of

Activities 2024 2025 Dollar Change
Total program expenses $(1.842,161} ${1,788,756} $ (53,405)
Total program revenues 541,216 356,846 {184,370}
Net program income {1,300.945) {1,431.910) 130,965
General revenues 1,495 993 1,629 496 133,503
Change in Net Position 195,048 197.586 2538
Net Position:

Beginning of the year 5,618,671 5,813,719 185,048
End of the year $ 5813,719 $ 6,011,305 $ 197,586

FINANCIAL ANALYSIS OF INDIVIDUAL FUNDS (FFS)

The District uses funds to help it control and manage money for particular purposes.
Looking at individual funds helps you consider whether the District is accountable for the
resources provided to it but may also give you more insight into the overall financial health.
Such information is useful in assessing the financing requirements. |n particular,
unreserved fund balance may serve as a useful measure of a government’'s net resources
available for spending at the end of the fiscal year.

The general fund reported an ending fund balance of $1,813,133 of which $306,655 is
restricted for payment of debt service, $1,399,130 is assigned to be used for capital
projects, and the remainder is unassigned. This reflects an increase of $1,741 from the
prior year. Total revenues for the general fund were $1,986,342, a decrease of 2% from
the prior year. Current expenditures for recreation activities were $1,451,870, also a
decrease of 7%. Capital outlay equaled $187,343, an increase from the prior year. Debt
service payments of $335,000 and interest of $10,388 were made during the year.

GENERAL FUND BUDGETARY HIGHLIGHTS

The original budget for the General Fund was revised during the year. The total revenue
and expenditure variances were in compliance with the Local Government Budget Act (R.S.
39:1301-15) R.S. 39:33, or R.S. 39:1331-1342, as applicable. More information on the
current year budget can be found in the General Fund Budgetary Comparison Schedule.



TERREBONNE PARISH RECREATION DISTRICT NO. 11
MANAGEMENT'S DISCUSSION AND ANALYSIS

For the Year Ended December 31, 2025

CAPITAL ASSETS

A summary of capital assets follows:

Balance Balance
NON-DEPRECIABLE ASSETS 12/31/2025 12/31/2024
Land 175,021 175,021
DEPRECIABLE ASSETS:
COST
Buildings 5,225,367 5,225,367
Improvements other than buildings 2,629,277 2,485,908
Equipment 607,993 587.820
Furniture & fixtures 138.277 138,277
Vehicles 113,279 89478
Total cost of depreciable assels 8,714,193 8,526 850
TOTAL COST OF ALL ASSETS 8,889.214 8,701,871
ACCUMULATED DEPRECIATION

Buildings 1,913,810 1,797 527
Improvements other than buildings 1.832.475 1,689,206
Equipment 382,664 357,545
Furmniture & fixtures 92,761 86,398
Vehicles 70,750 60,804
Total accumulated depreciation 4,292 460 4,001,570
Net depreciable assels $4.421,733 $4.525 280
Net capital assets $4,596,754 $4,700,301

Depreciation of $290,890 was recorded in recreational activities. More detailed information
about the capital assets is presented in Note 5 to the financial statements.




TERREBONNE PARISH RECREATION DISTRICT NO. 11
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

LONG-TERM OBLIGATIONS

On July 17, 2018, the District issued the sale on the Limited Tax Certificates for the
purpose of paying costs of construction and improving facilities of the District. The
principal balance at year end was $345,000. During the year $335,000 of principal and
$10,388 in interest was paid on the Limited Tax Certificates. More detailed information
about the certificates is presented in Note 6 to the financial statements.

The District has implemented Governmental Accounting Standards Board (GASB) Statement
75 which increases the reporting and disclosure requirements for other post-employment
benefits (OPEB). The District's total OPEB liability of $12,007 measured as of December
31, 2025 and was determined by an actuarial valuation as of that date. More detailed
information about the OPEB liability is presented in Note 7 to the financial statements.

GASB Statement No. 68 Accounting and Financial Reporting for Pensions requires
governments providing defined benefit pensions to recognize their long-term obligation for
pension benefits as a liability or asset, and to more comprehensively and comparably
measure the annual costs of pension benefits. As of December 31, 2025 the District
reported a liability of $6,870 for its proportionate share of the System’s net pension asset.
More detailed information about the pension benefit is presented in Note 8 to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

Highlights of next year's General Fund budget adopted at the November 12, 2025 meeting

include:
Condensed Summary of Budgeted

Finances
2026

Anticipated revenues $1,553,000
Expenditures:

Current 1,188,885
Debt Service 350,313
expendities 1539.308
Excess of revenues 13,692
Fund Balance:

Beginning of the year 1,420,484
End of the year $1.434,176




TERREBONNE PARISH RECREATION DISTRICT NO. 11
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

CONTACTING FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the District's finances and
to show accountability for the money it received. If you have questions about this report or

need additional financial information, contact;

Board of Commissioners
Terrebonne Parish Recreation District No. 11
PO Box 4294
Houma LA 70361
Phone number 985-873-6497












TERREBONNE PARISH RECREATION DISTRICT NO. 11

Statement of Net Position
December 31, 2025

ASSETS
Cash and cash equivalents
Investments
Ad Valorem taxes receivable
Due from tax collector
Capital Assets, net of accumulated depreciation
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESQURCES
Pensions
Other post employment benefits
Total deferred outflows

LIABILITIES, DEFERRED INFLOWS AND NET POSITION
Liabilities-
Accounts payable & accrued expenses
Due to Terrebonne Parish Consolidated Government
Non-current liabilites:
Pension liability
OPEB liability
Limited Liability Certificates Due within one year
Limited Liability Certificates Due after one year
Total liabilities

Deferred Inflows of Resources-
Ad valorem taxes - subsequent year
Pensions
Other post employment benefits
Total deferred inflows

Net Position:
Net Invested in capital assets
Restricted for debt service
Unrestricted
Total Net Position

See notes to financial statements.
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$

612,768
1,406,171
319,063
1,036,212
4,596,754

7,970,968

26,133
95,046

121,179

25,564

6,870
12,007
328,542
20.000

392,983

1,535,517
12,034
139,408

1.687,859

4,251,754
306,655
1.452,896

$ 6,011,305




TERREBONNE PARISH RECREATION DISTRICT NO. 11

Statement of Activities - Governmental Activities
For the Year Ended December 31, 2025

Capital and
Charges for Operating Net (Expense)
Expenses services Grants Revenue
FUNCTIONS/PROGRAMS
Recreational activities $ 1,778,368 $ 41.441 $ 315405 % (1,421,522)
Interest and fiscal charges 10,388 - - (10,388)
Total governmental activities 1,788,756 41,441 315,405 (1,431,910)
GENERAL REVENUES
Ad Valorem Taxes 1,478,494
State revenue sharing 33,783
Interest 65,371
Miscellaneous 51,848
TOTAL GENERAL REVENUES 1,629,496
CHANGE IN NET POSITION 197,586
NET POSITION:
Beginning of year 5,813,719
End of year $ 6,011,305

See notes o the financial statements.
12



TERREBONNE PARISH RECREATION DISTRICT NO. 11

Batance Sheet - Governmentai Fund - Generat Fung
December 31, 2025
ASSETS
Cash and Cash Equivalents
Investments
Ad valorem taxes receivable
Due from tax coliector
TOTAL ASSETS
LIABILITIES
Accounts payabie & accrued expenditures
Due to Terrebonne Pansh Consolidated Government
TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES
Ad valorem taxes levied for the next fiscal year
FUND BALANCE:
Restricied for debt service
Assigned for capital prejects
Unassigned
TOTAL FUND BALANCE

RECONCILIATION TO STATEMENT OF NET POSITION:

Capital assets used in governmental activities are not financial resources and therefore
are not reporied in the funds

Capitail Assets-Non Depreciabie

Capitat Assets Depreciable

Accumuiated Deprectation

Other assets used :n governmentat activities are not financial resources and therefore
are not reported in the governmental funds.
Net pension asset {liability)

Deferred outfiows of resources used :in governmental activities are not financial
resources and are not reported in governmental funds.

Penswons

Other postemployment benefit obligations

Long-term liabilites are not due and payable in the current peried and therefore are not
reported i the governmental funds.

Limited tax cerificates payable - due in one year

Limited {ax cerlificates payable - due afier one year

Accrued :nterest payable

Other postemployment benefit obligations

Deferred :nfiows of rescurces are not due and payabie i the current penad and are not
reported in the governmental funds.

Pensions

Other postemployment benefits

Net position of governmental activities

See notes {o financial statements.

13

% 612,768
1,406,171
319.663
S 3374214
3 25,564
25,564
1.535,517
306,655
1,399.130
107,348
1,813.133
175,021
8,714,193
4,292 460) 4 596.754
{6.870)
26,133
95,046
121179
{325.000)
(20,000}
{3,542
(12.007)
{360.549)
(12,934)
(139,408)
{152,342



TERREBONNE PARISH RECREATION DISTRICT NO. 11

Statement of Revenues, Expendstures, and Changes
in Fund Balances - Governmental Fund - General Fund
For the Year Ended December 31, 2025

REVENUES
Ad Valorem Taxes $ 1478494
Infergovernmental
State Revenue Shanng 33,783
TPCG - Hurncane Ida Proceeds 255,405
TPCG - Day Camp Grant 60,000
Fees & Rentais 41,441
Interest 65,371
Miscellaneous 51,848
TOTAL REVENUES 1,986,242
EXPENDITURES
General Government - current:
Ad Valorem Tax Deducton 48,768
Recreational - current:
Personal services and benefits 591,907
Supplies & maternals 79717
Other services & charges 381,055
Repairs & Maintenance 359 423
Total recreational - current 1,451,870
Capital Outlay 187,343
Debt Service:
Principat 335,000
Interest 16,388
Total debt service 345,388
TOTAL EXPENDITURES 1,984 601
NET CHANGE IN FUND BALANCES 1.741
FUND BALANCES
Beginning of year 1,811,392
End of year $1,813.133
RECONCILIATION TO THE STATEMENT OF
Net change in fund balances per above $ 1.741%
Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.
Capsal outlay 187,343
Depreciation expense {290.890) (103,547)
The repayment of the principat of long-term debt consumes the cwrent Enancial
resources of governmental funds. The transaction has no effect on net position. 335,000
Governmental funds report decreases (increases) in long-term liabilities as
revenues or other sources of resources in the Stalement of Activities. Those
activities are reported as liabilshites.
Accrued interest expense 3,384
Other postempioyment benefit expense (1,243)
Pension expense (37,749}
(35.,608)
Change in net assets - governmental activities 3 197 586

See notes to financ:al statements.
14



TERREBONNE PARISH RECREATION DISTRICT NO. 11
Notes to the Financial Statements
For the Year Ended December 31, 2025

Terrebonne Parish Recreation District No. 11 (the District) is governed by a Board of
Commissioners appointed by the Terrebonne Parish Consolidated Government
organized under La. Revised Statute 33:4562 (A). The District provides for the
construction, improvement, maintenance, and operations of recreation facilities within
the boundaries of Ward 11 of the Parish of Terrebonne, State of Louisiana. The District
is governed by 7 Commissioners who are appointed by the Terrebonne Parish Council.

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Basis of Presentation

The accompanying basic financial statements have been prepared in conformity with
governmental accounting principles generally accepted in the United States of America.
The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles.

B. Reporting Entity

As the governing authority, the Terrebonne Parish Consolidated Government is the
financial reporting entity for Terrebonne Parish. Because the Terrebonne Parish
Consolidated Government could by definition in statute be financially burdened by the
Terrebonne Parish Recreation District No. 11, the District was determined to be a
component unit of the Terrebonne Parish Consolidated Government. The
accompanying financial statements present information only on the funds maintained by
the District and do not present information on the Terrebonne Parish Consolidated
Government, the general government services provided by that governmental unit, or
the other governmental reporting entity.

The accompanying financial statements will be included in the comprehensive annual
financial report (CAFR) of the Parish for the year ending December 31, 2025.

C. Fund Accounting

The accounting system is organized and operated on a fund basis whereby a separate
self-balancing set of accounts is maintained for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations,
restrictions or limitations. The various funds in the financial statements in this report are
as follows:

15



TERREBONNE PARISH RECREATION DISTRICT NO. 11
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)

Governmental Fund Type

Governmental funds account for all or most of the general activities. These funds focus
on the sources, uses, and balances of current financial resources. Expendable assets
are assigned to the various governmental funds according to the purposes for which
they may be used. Current liabilities are assigned to the fund from which they will be
paid.

The difference between a governmental fund’s assets and liabilities is reported as fund
balance. In general, fund balance represents the accumulated expendable resources
that may be used to finance future period programs or operations. The General Fund is
the only governmental fund. The General Fund was established to account for all
financial resources and expenditures except those required to be accounted for in other
funds. The General Fund is always a major fund.

D. Measurement Focus / Basis of Accounting

Measurement focus is a term used to describe “which” transactions are recorded within
the various financial statements. Basis of accounting refers to “when” transactions are
recorded regardless of the measurement focus applied.

Fund Financial Statements (FFS)

The amounts reflected in fund financial statements, are accounted for using a current
financial resources measurement focus. With this measurement focus, only current
assets and current liabilities are generally included on the balance sheet. The statement
of revenues, expenditures, and changes in fund balances reports on the sources (i.e.,
revenues and other financing sources) and uses (i.e., expenditures and other financing
uses) of current financial resources. This approach is then reconciled, through
adjustment, to a government-wide view of operations.

The amounts reflected in the fund financial statements, use the modified accrual basis
of accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i.e., when they become both measurable and
available). Available means that the resources will be collected within the current year
or are expected to be collected soon enough thereafter to be used to pay liabilities of
the current year. For this purpose, the District considers revenues to be available if they
are collected within 60 days of the end of the current fiscal year. Measurable means the
amount of the transaction can be determined and available means collectible within the
current period or soon enough thereafter to pay liabilities of the current period.

16



TERREBONNE PARISH RECREATION DISTRICT NO. 11
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)

The court considers all revenues available if they are collected within 60 days after the
fiscal year end.

Expenditures are recorded when the related fund liability is incurred, except for interest
and principal payments on general long-term debt which is recognized when due, and
certain compensated absences and claims and judgments which are recognized when
the obligations are expected to be liquidated with expendable available financial
resources. The governmental funds use the following practices in recording revenues
and expenditures:

Revenues — Ad valorem taxes and the related state revenue sharing are recorded as
revenue in the period for which levied, thus the 2024 property taxes which were levied
to finance the 2025 budget are recognized as revenue in 2025, The 2025 tax levy is
recorded as deferred revenue in the current financial statements. Charges for services
are recorded when earned since they are measurable and available. Miscellaneous
revenues are recorded as revenues when received in cash by the District because they
are generally not measurable or available until actually received.

Expenditures — The major expenditures are recorded when payable or when the fees
are incurred. Allocations of cost such as depreciation are not recognized in the
governmental funds.

Government-Wide Financial Statements (GWFS)

The government-wide financial statements display information as a whole. These
statements inciude all the financial activities. Information contained in these statements
reflects the economic resources measurement focus and the accrual basis of
accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from
exchange or exchange-like transactions are recognized when the exchange occurs
(regardless of when cash is received or disbursed).

Revenues, expenses, gains, losses, assets, deferred outflows of resources, liabilities,
and deferred inflows of resources resulting from non-exchange transactions are
recognized in accordance with the requirements of Section N50.

Program Revenues - Program revenues included in the column labeled Statement of

Activities are derived directly from users as a fee for services; program revenues reduce
the cost of the function to be financed from the general revenues.

17



TERREBONNE PARISH RECREATION DISTRICT NO. 11
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)

General Revenues - Taxes and other items not properly included among program
revenues are reported instead as general revenues.

E. Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

F. Operating Budgets

As required by Louisiana Revised Statutes 39:1303, the Board of Commissioners (the
Board) adopted a budget for the District's General Fund. The budgetary practices
include public notice of the proposed budget and a public hearing on the budget prior to
adoption. The Board must approve any amendment involving the transfer of monies
from one function to another, or increases in expenditures. The district amended its
budget for the year so actual revenues would not be less than budgeted and actual
expenditures would not be greater than budgeted. All budgeted amounts that are not
expended or obligated through contracts lapse at year-end. The General Fund budget
is adopted on a basis materially consistent with accounting principles generally
accepted in the United States of America.

G. Cash and Investments

Cash includes amounts in demand deposits, interest-bearing demand deposits, and
time deposits. Cash equivalents include amounts in time deposits and those
investments with original maturities of 90 days or less. Under state law, the District may
deposit funds in demand deposits, interest-bearing demand deposits, or time deposits
with state banks organized under Louisiana law or any other state of the United States,
or under the laws of the United States.

Investments are limited by Louisiana Revised Statute (R.S.) 33:2955. If the original
maturities of investments exceed 90 days, they are classified as investments; however,
if the original maturities are 90 days or less, they are classified as cash equivalents.
Louisiana state law allows all political subdivisions to invest excess funds in obligations
of the United States or any other federally insured investments, certificates of deposit of
any bank domiciled or having a branch office in the state of Louisiana, guaranteed
investment contracts and investment grade (A-1/P-1) commercial paper of domestic
corporations.

18



TERREBONNE PARISH RECREATION DISTRICT NO. 11
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)
G. Cash and Investments (continued)

Investments are reported at fair value except for: (1) short-term and money market
investments, consisting primarily of U.S. Treasury obligations with a maturity of one
year or less at time of purchase, which are reported at cost, which approximates fair
value, and (2) the Louisiana Asset Management Pool (LAMP) investment which is a
local government 2a7-like pool administered by a non-profit corporation organized
under State of Louisiana law, which is permitted to be carried at amortized cost.
Investments policies are governed by state statutes.

H. Receivables

The financial statements for the District contain no allowance for uncollectible accounts.
Uncollectible amounts due for ad valorem taxes are recognized as bad debts at the time
information becomes available which would indicate the uncollectibility of the particular
receivable. These amounts are not considered to be material in relation to the financial
position or operations of the funds.

. Capital Assets

In the government-wide financial statements, additions, improvements and other capital
outlays that significantly extend the useful life of an asset are recorded and depreciated
(capitalized). Capital assets purchased or acquired are valued at historical cost of $500
or more or estimated if historical cost is not available. Donated assets are recorded as
capital assets at their estimated fair market value at the date of donation. Other costs
incurred for repairs and maintenance is expensed as incurred.

Depreciation of all exhaustible capital assets is recorded as an expense in the
Statement of Activities, with accumulated depreciation reflected in the Statement of Net
Assets. All capital assets, other than land, are depreciated using the straight-line
method over the following estimated useful lives:

CATEGORY LIFE

BUILDINGS AND

IMPROVEMENTS 10-40 YEARS
IMPROVEMENTS, OTHER THAN

BUILDINGS 5-20 YEARS
FURNITURE & FIXTURES 5-10 YEARS
MACHINERY & EQUIPMENT 9-20 YEARS
VEHICLES 5 YEARS

19



TERREBONNE PARISH RECREATION DISTRICT NO. 11
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)
. Capital Assets (continued)

In the fund financial statements, capital assets purchased in governmental fund
operations are accounted for as capital outlay expenditures of the governmental fund
upon acquisition.

J. Long-term Obligations

The accounting treatment of long-term obligations depends on whether they are
reported in the govemment-wide (GWFS) or fund financial statements (FFS).

Government-wide Financial Statements

All long-term obligations to be repaid from governmental resources are reported as
liabilities in the GWFS. The long-term obligations consist of limited tax certificates
payable, pension liabilities, and other postemployment benefit obligations.

Fund Financial Statements

Long-term obligations for governmental funds are not reported as liabilities in the FFS.
The debt proceeds are reported as other financing sources and payments of principal
and interest are reported as expenditures.

K. Vacation and Sick Leave

Accumulated vacation, sick, and personal leave are recorded as expenditures of the
period in which paid. Employees earn 96 hours or 136 hours of vacation leave,
depending on their length of employment. Accumulated vacation leave is due to the
employee at the time of termination or death. The vacation policy provides that
employees are to take vacation within one year of being earned, with no carry-forward
provisions. Employees earn 56 hours of sick leave per year and are permitted to
accumulate a maximum of 480 hours. Sick leave does not vest with employees at
separation of employment. There is no material unpaid leave to be recognized in the
GWEFS.
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Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)
L. Deferred Qutflows and Inflows of Resources

The District reports decreases (increases) in net position that relate to future periods as
deferred outflows (inflows) of resources in separate sections of its Statement of Net
Position. The District reports deferred outflows of resources and deferred inflows of
resources related to its net pension and OPEB liability. These amounts are being
amortized over a period of five years.

M. Fund Equity

For government-wide financial statements net assets are classified and displayed in
three components:

o Invested in capital assels — Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes or other borrowings that are
attributable to the acquisition, construction or improvement of those assets, if
any.

e Restricted net assets — Consists of net assets with constraints placed on the use
either by (1) external groups such as creditors, grantors, contributions or laws or
regulations of other governments; or (2) law through constitutional provisions or
enabling legislation.

e Unrestricted net assets — All other net assets that do not meet the definition of
“restricted” or “invested in capital assets, net of related debt.”

When both restricted and unrestricted resources are available for use, it is the District's
policy to use restricted resources first, then unrestricted resources as they are needed.

In the fund financial statements, governmental fund equity is classified as fund balance.
Fund balance is further classified as non-spendable, restricted, committed, assigned, or
unassigned.

+« Non-spendable fund balance cannot be spent because of its form.

» Restricted fund balance has limitations imposed by creditors, grantors, or contributors or by
enabling legislation or constitutional provisions.

s Committed fund baiance is a limitation imposed by the Board through approvatl in minutes.
» Assigned fund balances is a limitation imposed by a designee of the Board.

» {Unassighed fund balance in the General Fund is the net resources in excess of what can be
propetly classified in one of the above four categories. Negative unassigned fund balance in other
governmental funds represents excess expenditures incutred over the amounts restricted,
committed, or assigned to those purposes.
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Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 2 DEPOSITS AND INVESTMENTS

Deposits:
A summary of deposits are listed as follows:

Bank Reported
Balance Amount
Cash $614,243 $612,768

State law requires that deposits (cash and certificates of deposit) of all political
subdivisions to be fully collateralized at all times. Acceptable collateralization includes
FDIC insurance and the securities purchased and pledged to the political subdivision.
Obligations of the United States, the State of Louisiana and certain political subdivisions
are allowed as security for deposits. Obligations furnished, as security must be held by
the political subdivision or with an unaffiliated bank or trust company for the account of
the political subdivision. Under the provision of GASB, pledged securities, which are
not in the name of the governmental unit, are considered uncollateralized.

Custodial credit risk is the risk that in the event of a bank failure, deposits may not be
returned to it. The District has a written policy for custodial credit risk. As of year-end
$364,243 of the bank balance of deposits was exposed to custodial credit risk. These
deposits were uninsured and collateralized with securities held by the pledging financial
institution’s trust department or agent, but not in the District's hame. At year-end the
deposits were adequately collateralized by securities held by unaffiliated banks for the
account of the District.

The Governmental Accounting Standards Board (GASB), which promulgates the
standards for accounting and financial reporting for state and local governments,
considers these securities subject to custodial credit risk. Even though the pledged
securities are considered subject to custodial credit risk under the provisions of GASB
Statement 40, Louisiana Revised Statute 39:1229 imposes a statutory requirement on
the custodial bank to advertise and sell the pledged securities within 10 days of being
notified by the depositor that the fiscal agent has failed to pay deposited funds upon
demand.
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Note 2 DEPOSITS AND INVESTMENTS (continued)

Investments:
Investment balances and maturities at year end are as follows:

Investment Type As Reported Fair Value Maturity
Louisiana Asset Management Pool $1,406,171 $1,406.171 Less than one
(LAMP) year

Interest rate risk inherent in the portfolio is measured by monitoring the segmented time
distribution of the investments in the portfolio. For an investment, custodial credit risk is
the risk that, in the event of a failure of the counterparty, the District will not be able to
recover the value of its investments or collateral securities that are in possession of an
outside party.

Investments in external investment pools are not exposed to custodial credit risk
because of their natural diversification and the diversification required by the Securities
and Exchange Commission. LAMP, a local government investment pool, is
administered by LAMP, Inc., a non-profit corporation organized under the laws of the
State of Louisiana, which was formed by an initiative of the State Treasurer in 1993.
While LAMP is not required to be a registered investment company under the
Investment Company Act of 1940, its investment policies are similar to those
established by Rule 2-a7, which governs registered money market funds.

The primary objective of LAMP is to provide a safe environment for the placement of
public funds in short-term, high quality investments. The LAMP portfolio includes only
securities and other obligations in which local governments in Louisiana are authorized
to invest.  Accordingly, LAMP investments are restricted to securities issued,
guaranteed, or back by the U.S. Treasury, the U.S. Government, or one of its agencies,
enterprises, or instrumentalities, as well as repurchase agreements collateralized by
those securities. The dollar weighted average portfolio maturity of LAMP assets is
restricted to not more than 90 days, and consists of no securities with maturity in excess
of 397 days.

The fair value of investments is determined on a weekly basis to monitor any variances
between amortized cost and fair value. For purposes of determining participants’
shares, investments are valued at amortized cost, which approximates fair value.
LAMP is designed to be highly liquid to give its participants immediate access to their
account balances. LAMP has a Standard & Poor's Rating of AAAm.
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Note 3 AD VALOREM TAX REVENUE

Ad valorem taxes are levied each November 1 on the assessed value listed as of the
prior January 1 for all real property, merchandise and movable property located in the
Parish. Assessed valued are established by the Terrebonne Parish Assessor's Office
and the State Tax Commission at percentages of actual value as specified by Louisiana
law. A reevaluation of all property is required to be completed no less than every four
years. The last reevaluation was completed for the list of January 1, 2024.

Taxes are due and payable December 31 with interest being charged on payments after
January 1. Taxes can be paid through the tax sale date, which is the last Wednesday in
June. Properties for which the taxes have not been paid are sold for the amount of the
taxes.

The tax rate for the year ended December 31, 2024 — for revenue recognized in 2025
was 10 mills of assessed valuation on property within the District for the purpose of
constructing, maintaining and operating recreation facilities. The assessed values of
real property upon which 2024 property tax levy (2025 revenue) was based was
$146,442,087.

Note 4 DUE FROM TAX COLLECTOR

The Terrebonne Parish Sheriff collects and remits ad valorem taxes on behalf of all
taxing districts in Terrebonne Parish. Ad valorem taxes receivable represents real
property taxes, and outstanding delinquencies which are measurable as of December
31, 2025 and for which there is an enforceable legal claim. In the governmental funds,
the current portion receivable has been offset by deferred revenue since the current
taxes were not levied to finance 2025 operations and the coliection of delinquent taxes
has been offset by a deferred inflow of resources since the collection of the taxes during
the available period is not subject to reasonable estimation. On a modified accrual basis
the revenue is reported as a deferred inflow of resources.

The amount that was collected in December but not yet remitted to the District is
considered due from the tax collector; the remaining amount of the total deferred levy is
recorded as a property tax receivable. The entire levy is reported as a deferred inflow
of resources of $1,535,517.

The tax rate for the year 2025 levy — for revenue to be recognized in 2026 was 10 mills
of assessed valuation on property within the District for the purpose of constructing,
maintaining and operating recreation facilities within the District. The assessed values
of real property upon which the 2025 property tax levy is based on is $153,551,727.
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For the Year Ended December 31, 2025
Note 5 CAPITAL ASSETS

Information about capital assets and depreciation for the year are summarized as

follows:

NON-DEPRECIABLE ASSETS
Land

DEPRECIABLE ASSETS:
Buildings & improvements
Improvements other than Buildings
Machinery & Equipment

Furniture & Fixtures

Vehicles

Total Cost of depreciable assets
Total Cost of assets

ACCUMULATED DEPRECIATION
Buildings & improvements
Improvements other than Buildings
Machinery & Equipment

Furniture & Fixtures

Vehicles

Total accumulated depreciation

Net depreciable assets

Net capital assets

Beginning Additions Deletions/ Ending
Balance Adjustments Balance
5 175,021 $ - 5 % 175,021
5,225,367 - 5.225 367
2,485,908 143,369 2629277
587,820 20,173 607,993
138,277 - 138,277
89,478 23,801 113,279
8,526,850 187,343 8,714,193
8,701,871 187,343 8.889,214
1,797,527 116,284 1.913.810
1,699,296 133,180 1832475
357,545 25,119 382,664
86,398 6,362 92,761
60,804 9,945 70,750
4,001,570 290,890 4,292 460
$4.525,280 $4,421,733
$4,700,301 54,506,754

Depreciation Expense of $290,890 was recorded in the governmental activities.

25
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For the Year Ended December 31, 2025

Note 7 POST EMPLOYMENT HEALTHCARE BENEFITS (continued)

Plan Description. The TPCG administers a single employer defined benefit healthcare
plan (the Plan). The Plan provides for the payment of medical, dental and life insurance
premiums to eligible employees, retirees and their dependents as approved by the
Board of Commissioners. The District funds the entire premium for all benefits on all
employees.

District employees retiring with at least ten years of permanent fill-time creditable
service with the District shall be eligible to participate in the Plan approved by the Board
of Commissioners under the following vesting schedule: 1 to15 years of service, 2.75%
per year; 16 to 20 years of service, 41.25 % plus 3.75% per year of service between 16
and 20; 21 years or more f service, 60% plus 5% per year of service over 21, limited to
85% of the premium. A retired employee may provide dependent hospitalization
coverage at applicable dependent rates.

Terrebonne Parish Consolidated Government contracts with an actuarial consultant to
provide an actuarial valuation of the OPEB liability under GASB Statement 75, which
requires at least biennial valuations for plans with membership over 200, unless
significant changes since the last valuation. The most recent OPEB liability actuarial
valuation was completed for the plan year that ended December 31, 2025 with the
valuation date of January 1, 2024,

Benefits Provided. The Parish maintains the following benefits covering eligible active
and retire employees and their dependents.
o GSelf-funded health coverage
< Standard plan
< Premium plan
¢ Self-funded dental coverage
¢ Fully insured group term life insurance
¢ Beginning January 1, 2019, a fully insured Medicare Advantage plan for
Medicare-eligible retirees

For hire dates prior to January 1, 2013, to be eligible for coverage after retirement,
employees were required to have ten years of service with the Parish and be eligible for
retirement under one of the state retirement systems.

Effective for all employees hired on or after January 1, 2013, the Parish changed the
eligibility requirements. For MPERS and FRS employees, benefits will be available to
those eligible with twenty-five years of service and age 55. For all other employees, a
retiring employee must have thirty years of service and age 55.
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Note 7 POST EMPLOYMENT HEALTHCARE BENEFITS (continued)

For employees who were hired prior to January 1, 2013 and retired prior to 2005, the
Parish implemented a contribution structure that varies based on the years of service at
retirement. The current Parish subsidy percentages vary between 10 years of service
of 27.50% and 25+ years of 80%. For those who retired after 2005, the Parish subsidy
is 80%.

Employees covered by benefit terms. At January 1, 2024, the following employees
were covered by the benefit terms of the plan:

Inactive employees or beneficiaries currently receiving benefit 282
payments

Inactive employees entitied to but not yet receiving benefit payments -
Active employees 930

1,211

Contribution Rates. Employees do not contribute to their post-employment benefits
costs until they become retirees and begin receiving those benefits. The plan provisions
and contribution rates are contained in the official plan documents.

Total OPEB Liability. The District's total OPEB liability of $12,007 measured as of
December 31, 2025 and was determined by an actuarial valuation as of that date.

Actuarial Assumptions and other inputs.

The total OPEB liability was determined using the following actuarial assumptions
applied to all periods included in the measurement, uniess otherwise specified:

Measurement Date December 31, 2024
Actuarial Valuation Date January 1, 2024
Inflation 2.50%

Salary increases 3.00 including inflation
Discount rate 4.43%,

Prior year discount rate 4.28%

The discount rate was based on December 31, 2025 S&P Municipal Bond 20 Year High
Grade Index Yield. Mortality rates for active employees were based on the PubG.H-
2010 (general) and PubS.H-2010 (public safety) Employee Morality Table,
Generational with Projection Scale MP-2021 for males or females, as appropriate.
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Note 7 POST EMPLOYMENT HEALTHCARE BENEFITS (continued)

Mortality rates for retirees were based on the PubG.H-2010 (general) and PubS.H-2010
(public safety) Healthy Retiree Mortality Tables, Generational with Projection Scale MP-
2021 for males or females, as appropriate.

Changes in the Total OPEB Liability (Asset). The table below reflects the Net Other Post-employment
Benefit (OPEB) Obhigation (Asset):

Beginrning Net OPEB Obligation 12/31/2024 $9.08C
Service Cost 162
interest 510
Changes of benefit terms 2,936
Differences hetween expected and actuai experience 36
Changes in assumptions (181)
Benefit payments (548)
Net Change in OPEB Obligation 2,917
Ending Net OFEB Obtigation 12/31/2025 $12,007

Sensitivity of the total OPEB liability to changes in the discount rate and
healthcare trend rates. The following presents the total OPEB liability, as well as what
the total OPEB liability would be if it were calculated using a discount rate that is 1-
percentage-point lower or 1-percentage-point higher than the current discount rate.

1.0% Decrease Current Discount 1.0% Increase
Rate
Total OPEB liabitity $13,947 512,007 $10,454
Healthcare Cost $10,208 $12.007 $14 322

Trend Rates

The District’'s proportionate share of the aggregate plan OPEB expense (benefit) was
$106.

Deferred Qutflows  Deferred Inflows of

of Resources Resources
Differences between expected and actual experience $769 5-
Assumption changes 294 (1.217)
Deferred Amounis 95 046 {138,191)
Total $96,109 $(139.408)
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Note 7 POST EMPLOYMENT HEALTHCARE BENEFITS (continued)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB
will be recognized in OPEB expense as follows:

Years ending December 31:

2026 $(17.548)
2027 $(28,643)
2028 $(27,981)
2029 $591
Thereafter 30
Note 8 DEFINED BENEFIT PENSION PLAN

GASB Statement No. 68 Accounting and Financial Reporting for Pensions requires
governments providing defined benefit pensions to recognize their long-term obligation for
pension benefits as a liability, and to more comprehensively and comparably measure the
annual costs of pension benefits.

Plan Description - All full-time employees are members of the Parochial Employees
Retirement System of Louisiana (PERS) Plan B, a cost-sharing multiple-employer defined
benefit pension plan. The System was established and provided for by R.S. 11:1901 of
the Louisiana Revised Statues (LRS), through 2025. The (PERS) was originally
established by Act 205 of the 1952 regular session of the Legislature of the State of
Louisiana. A Board of Trustees, an Administrative Director, an Actuary and Legal Counsel
operate the System. The System provides retirement benefits to an employee of taxing
districts of a parish or any branch or section of a parish within the State which does not
have their own retirement system and elect to become members of the System. All
members of the (PERS) are participants in either Plan A or Plan B. Plan A was
designated for employers out of Social Security. Plan B was designated for those
employers that remained in Social Security on the revision date.

All permanent eligible government employees who work at least 28 hours a week shall

become members on the date of employment. New employees meeting the age and
Social Security criteria have up to 90 days from the date of hire to elect to participate.
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NOTE 8 DEFINED BENEFIT PENSION PLAN, (Continued)

Benefits Provided —
Retirement Benefils - Any members can retire providing he/she meets one of the
following criteria, if they were hired prior to January 1, 2007

e At any age with 30 or more years of creditable service.

o Age 55 with 25 years of creditable service.

¢ Age 60 with a minimum of 10 years of creditable service.

¢ Age 65 with a minimum of 7 years of creditable service

If members were hired after January 1, 2007, a member can retire providing he/she meets
one of the following criteria:

¢ Age 55 with 30 years of service

o Age 62 with 10 years of service

e Age 67 with 7 years of service

Deferred Retirement Option Plan Benefits- In lieu of terminating employment and
accepting a service retirement, any member who is eligible to retire may elect to
participate in the Deferred Retirement Option Plan (DROP) for up to three years and
defer the receipt of benefits. During participation in the plan, employer contributions are
payable, but employee contributions cease. The monthly retirement benefits that would
be payable, had the person elected to cease employment and receive a service
retirement allowance, are paid into the DROP Fund.

Upon termination of employment prior to or at the end of the specified period of
participation, a participant in DROP may receive at his option, a lump sum from the
account equal to the payments into the account, a true annuity based upon his account
balance in that fund or roll over the fund to an Individual Retirement Account. Interest
is accrued on the DROP benefits for the period between the end of DROP participation
and the member's retirement date.

Disability Benefits- A member hired prior to January 1, 2007 shall be eligible to retire
and to receive a disability benefit if he/she has at least five years of creditable service, is
not eligible for normal retirement and has been officially certified as disabled by the
State Medical Disability Board. If a member was hired after January 1, 2007, shall be
eligible to retire and to receive disability benefit if he/she has at least seven years of
creditable service. Upon retirement caused by disability, a member of Plan A shall be
paid a disability benefit equal to the lesser of an amount equal to three percent of the
member's final average compensation multiplied by his years of service, not to be less
than fifteen, or three percent multiplied by years of service assuming continued service
to age sixty.
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NOTE 8 DEFINED BENEFIT PENSION PLAN, (Continued)

Cost of Living Increases- The board is authorized to provide a cost of living allowance
for those retirees who retired prior to July 1973. The adjustment cannot exceed 2% of
the retiree’s original benefit for each full calendar year since retirement and may only be
granted if sufficient funds are available from investment income more than normal
requirements. In addition, the Board may provide an additional cost of living increase to
all retirees and beneficiaries who are over age sixty-five equal to 2% of the member's
benefit paid on October 1, 1977, (or the member's retirement date, if later).

Also, the Board may provide a cost of living increase up to 2.5% for retiree 62 and older.
(R.S. 11:1937). Lastly, Act 270 of 2009 provided for further reduced actuarial payments
to provide an annual 2.5% cost of living adjustment commencing at age 55.

Contributions- Contributions by employers are actuarially determined each year. For
the year ended December 31, 2024, the employer's actuarially determined contribution
rate for Plan B was 5.5%, however, the actual rate was 7.50%.

According to state statue, the System also receives . of 1% of ad valorem taxes
collected within the respective parishes except Orleans and East Baton Rouge
parishes. The system also received revenue sharing funds each year as appropriated
by the Legislature. Tax monies and revenue sharing monies are apportioned between
Plan A and Plan B in proportion to the members’ compensation. These additional
sources of income are used as additional employer contributions and are considered
support from non-contributing entities but are not considered special funding situations.

Net Pension Liability — As of December 31, 2025 the District reported a liability of
$6,870 for its proportionate share of the System’s net pension asset. The net pension
liability was measured as of December 31, 2024 and the total pension liability used to
calculate the net pension asset was determined by an actuarial valuation as of that
date. The District's proportion of the net pension liability was based on a projection for
the District's long-term share of contributions to the pension plan relative to the
projected contributions of all participating employers, actuarially determined. As of
December 31, 2024 the District's proportion was 0.181400%, which was an increase of
0.026400% from its proportion measured as of December 31, 2023.

Pension Expense — For the year ended December 31, 2025, the District recognized a
pension expense of $16,097.

As of December 31, 2025, the deferred outfiows of resources and deferred inflows of

resources related to pensions are from the following sources as of the respective
measurement dates:
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NOTE 8 DEFINED BENEFIT PENSION PLAN, (Continued)

Actuarial assumptions:

The total pension liabilities in the respective actuarial valuations were determined using
the following actuarial assumptions, applied to all periods included in the
measurements:

Plan PERS
Inflation rate 2.30%
Investment rate of return 6.40%
Projected Salary increases 4.25%
Investment rate of return 6.40%, net of
investment expense
Actuarial cost method Entry age normal
Expected remaining
service lives 4 years
Cost of Living Adjustment | Only those previously
granted

Mortality rates for PERS were based on the Pub-2010 Public Retirement Plans Mortality
Table for Health Retirees multiplied by 130% for males and 125% for females using the
MP2018 scale for annuitant and beneficiary mortality. For employees, the Pub-2010
Public Retirement Plans Mortality Table for General Employees multiplied by 130% for
males and 125 for females using MP2018 scale. Pub-2010 Public Retirement Plans
Mortality Table for General Disabled Retirees multiplied by 130% for males and 125 for
females using MP2018 scale.

For PERS, the long-term expected rate of return on the pension plan investments was
determined using a triangulation method which integrated the capital asset pricing
model (top-down), a treasury yield curve approach (bottom-up) and an equity building-
block model (bottom-up). Risk return, and correlations are projected on a forward
looking basis in equilibrium, in which best estimates of expected future real rates of
return are developed for each major asset class. These rates are combined to produce
the long-term expected rate of return by weighing the expected future real rates of
return by the target asset allocation percentage and by adding expected inflation of
2.40%. The resulting forecasted long-term rate of return is 7.13% for the year ending
December 31, 2024.
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Note 9 RISK MANAGEMENT

The District is exposed to various risks of loss related to workmen’s compensation; torts;
theft of, damage to and destruction of assets; errors and omissions; and natural disasters
and group health benefits for which the District participates in the Parish’'s risk
management program for general liability, workers' compensation, group health, property
and auto liability. No settlements were made during the year that exceeded the insurance
coverage. The premiums for general liability are based on such factors as its operations
and maintenance budget, exposure, and claims experience. The premiums for workers’
compensation are based on a fixed percentage of payrolls. The premiums for group
health insurance are based on a fixed rate per employee. The premiums for auto liability
are based on the claims experience, vehicle type and mileage. The District’s premiums for
general liability are based on property value to the total of all the property value covered.
The Parish handles all claims filed against the District for which it has insurance coverage
under the Parish. No settlements were made during the year that exceeded the District's
insurance coverage.

Note 10 COMPENSATION OF BOARD MEMBERS

The following Board members were compensated as noted:

Simmons, Arleen 3 350
White, Bonita $ 300
Arrington, Molly $ 225
Lewis, Tony $ 300
Ruffin, Misty $ 200
Rainey, Ronald 3 350
Fusilier, Vincent 3 350

) 2,075
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Budget Comparison Schedule - General Fund
For the Year Ended December 31, 2025

Variance
Budgets Favorable
Ornginal Finat Actual {Unfavorable}
REVENUES {Amended)
PropertyTaxes $1,326,259 £ 51,326,259 $1.478494 § 152,235
State Revenue Sharing 10,902 10,902 33,783 22.881
Terrebonne Parish Consolidated Government 60,000 60,000 255,406 195,405
FEMA Proceeds - 260,000 60,000 {190,060}
Fees & Rentais 15,000 15,060 41,441 26,441
Interest 75,000 75,000 65,371 {9,629)
M:scellaneous - 48,000 51,848 3,848
TOTAL REVENUES 1,487 161 1,785,161 1,886,242 201,181
EXPENDITURES
General Government - current:
Ad Vaicrem Tax Deduction - - 43,768 {48,768)
Recreational - current
Personat services and benefits 474,220 604,220 591,907 12,313
Supphes & materiais 50,100 50,100 70,717 {20.617)
Other services & charges 421,100 361,100 381,055 {19,955}
Repairs & Maintenance 187,500 472,500 359,423 113,077
Total recreational - current 1,132,920 1,487,920 1,403,102 84,818
{Capital expenditures - 125 000 187,343 {62 343}
Debt Service 350,701 350,701 345,368 {5313
TOTAL EXPENDITURES 1,483,621 1,963,621 1,984,601 22475
NET CHANGE IN FUND BALANCES 3,540 (178.,460) 1,741 {78,706
FUND BALANCES
Beginning of year 1,486,763 1,486,763 1,811,392 324 629
End of year $ 1490303 § 1,308303 $ 1813,133 § 503,335
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TERREBONNE PARISH RECREATION DISTRICT NO. 11
Schedule of Employer's Share of Net Pension Liability (Asset)

Employer's
Proportionate
Share of the

Net Pension
Employer Liability

Proportionate {Asset)jas a Plan Fiduciary
Employer Share of the Employer's Percentage of NetPositionasa

**Year Ended Proportion of the Net Pension Covered its Covered Percentage of

December Net Pension  Liability {Asset) Employee Employee the Total

31 Liability {Asset) (a) Payrott (b} Payroll {a/b) Pension Liability
2025 0.181400%}| $ 8,870 | % 134520 511% 103 63%
2424 0.155000%| $ 346 | $ 100628 0.34% 99 77%
2423 0.161000%| & $948 [ 3 135122 7.36% 94 264%
20322 0.128900%| $ {18.337)] $ 135050 -14.32% 142 B0%
2021 0.146000%| 3 (42,329)| § 189,493 -22.534% 106.76%
2520 0.162700%| $ (11779 $ 210821 -5.58% 102 05%
2819 0.194000% | $ 531,346 | 3 147282 34.86% 91 93%
2018 0.144100%| § (18131 $ 77303 -23.45% 104.02%
2017 0.079700%| $ 10,350 | 3 86.235 12.00% 94 15%
2416 0.086100%| $ 17107 | $ 106,032 16.13% 92 23%

This schedule is intended to show information for 10 years Additional years will be displayed as
they become available.

Notes to Retirement System Schedules:
Changes of Benefit Terms

6/30/2016-
6/30/2025

NGO CHANGE

Changes of Assumptions

CHscount
rate- Expecting
Actuarial cost Investment Salary remaining service
method Inflation rate ROR increases lives
Vary ITom
15 0% in Best
two years to
4 75% with 25
6/30/2016 no change 2.88% 7.50%1 or more years no change
6/30/2017 no change 2.78% 7.40% no change no change
6/30/2018 no change 2.70% 7.30%; nochange no change
TAryron
14.75% in first
two years to
4 50% with 25
6/30/2019 no change 2.70% 7.15%1 or more years no change
TATON T st
two years to
5.20% with 3 or
6/30/2020 no change 2.50% 7.00%,; more years no change
6/30/202% no change 2.50% 6.90%: no change no change
6,/30/3022 no change 2.50% 6.90% no change no change
6/30/2023 no change 2.50% 6.907; nochange no change
6/30/2024 no change 2.50% 6.90%: no change no change
6/30/2025 no change 2.30% 6.40%; no change no change
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TERREBONNE PARISH RECREATION DISTRICT NO. 11

Schedule of Employer Contributions

Contributions

in Relation to Agency's  Contributions as

Statutorily Statutorily  Contribution covered a % of Covered
“Year Ended Required Required Deficiency Employee Employee
December 31: Contribution Contribution {Excess) Payroil Payroll

2025 5 3845 1S {3,845)1 % - $ 134,520 2.86%

2024 3 3230 | % (3,230)] & - 3 100,628 321%

20231 5 14060 | {14,060)] $ - 3 135,122 10.41%

20221 % 11040 % {(11,040)| § - 3 135,050 8.17%

20211 % 12506 | % {12,506)] 3 - % 189,493 6.60%

20201 % 14212 1% {14.212)1 § - 3 210,821 6.74%

2019] 3 15812 1% {15812)] $ - $ 147,282 10.74%

2018] 3 11,046 | 5 {11,046){ & - 3 77,303 14 .29%

20171 5 6,184 | $ 6,164)] % - 3 86,235 7.17%

2016| % 6,890 | $ {6,809)] § - $ 106,032 6.51%

This schedute is intended to show information for 10 years. Addiional years will be displayed as they
become available.

Notes to Retirement System Schedules:
Changes of Benefit Terms

6/30/2016-
6/30/2025

NO CHANGE

Changes of Assumptions

Discount rate- Expecting
Actuarial cost Investment Satary remaining service
method Inflation rate ROR increases lives
varyrom
15.0% in first
two years to
4.75% with 25
6/30/2016 no change 2.88% 7.50%] or more years no change
6/30/2017 no change 2.78% 7.40%] nochange no change
6/30/2018 no change 2.70% 7.30%{ no change no change
VdTy IToOmm
14.75% in first
two years to
4.50% with 25
6/30/2019 no change 2.70% 7.15%{ or more years no change
14,105 1N Tirst
two years to
5.20% with 3 or
6/30/2020 no change 2 50% 7 00%] more years no change
6/30/2021 no change 2.50% 6.90%] nochange no change
6/30/2022 no change 2.50% 6.90%] nochange no change
6/30/2023 no change 2.50% 6.90%{ no change no change
6/30/2024 no change 2.50% 6.90%] nochange no change
6/30/2025 no change 2.30% 6.40%]{ no change no change
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TERREBONNE PARISH RECREATION DISTRICT NO. 11
REQUIRED SUPPLEMENTAL INFORMATION
Schedule of Changes in the Totat OPEB Liability and Related Ratios

Measurement Date December 31, 2018 December 21, 2022 December 31, 2023 December 31, 2024 December 31, 2025
Actuarial Valuation Date January 1, 2018 January 1, 2022 January 1, 2022 January 1, 2024 January 1, 2024
Totai OPEB Liability 2018 2022 2023 2024 2025

Service Cost $ 3382 % 3819 % 1784 % 129 % 162
interest 3 4927 % 3027 % 4720 5 302 3 510
Change in benefit terms 5 (73,870} § 894633 % (2.189) § (110,324} $ 2,936
Differences between expected and actual experi % {731) & 12,116 & 820 & §23 & 36
Changes in assumptions or other inputs 3 (5.099) $ (58,137} & (1.091) & 369 % {181)
Changes in proportion 5 - $ - $ - 5 - 5 -
Benefit payments 3 {2.050) § (4,328) & {5.326) § {435) & {546}
Net Change in Total OPER Liability 3 (73441} § 51130 & (1,273 & (109,336} § 2,917
Totat OPEB Liabitity-beginning $ 146,511 % 68,560 § 119,600 § 118426 % 9,090
Total QPER Liability-ending 3 73070 § 119699 § 118426 § 9090 § 12,007
Covered Empioyee Payroli 3 147282 % 161,283 § 135122 & 135122 & 134 520
Total OPEB Liability as a 489 61% 74 22% 87 64% 6.73% 8.93%
This schedule 1s intended to show information for 10 years  Addiional years will

be displayed as they become availlable.

Notes to Schedule:

Changes of Benefit Terms. No changes no change no change no change no change

Changes of Assumptions.

effects of changes :n the discount rate each period.

Infiat:on NOT LISTED 2 500% 2 500% 2 500%, 2 500%
Satary increases, inciud:ng :nfiation 3 0004 3 0004 3 0004 3 000% 3 000%
Discount rate 3710% 4 050% 4 050% 4 280% 4 4305%
Mortaity Rate Scale MP-2018 PubS.H-2010 PubS.H-2010 PubS.H-2010 PubS.H-2010
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TERREBONNE PARISH
RECREATION DISTRICT NO. 11

Statewide Agreed Upon
Procedures Report
With Schedule of Findings
And Management’s Responses

As of and for the Year Ending
December 31, 2025




































	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57

