
Release Date ,~" ,'~ ~ (~
. 



W EST FEI~ICIANA PARISIt HOSP|TAL SERVICE DISTRICT NO. I 

TABLE OF CONTENTS 
FO R THE YEARS ENDED 

OCTOBER 31, 2003 AND 2002 

Managemem's Discu~ioa and Analysis 

Independent Auditor# Report 

Statement of Ne! Assets 

Statcmcrit of Activities 

Statement of Cash Flows 

Notes to Financial StatemenL~ 

Supplemental Information 

Other Reports Required by Governmental Auditing Standards: 

Report on Compliance and on Internal Control over Financial Reporting 
Based on an Audit of Financial Siatcments Performed in Accot'dance 
with Governma nt Auditing Standards " 

I-6 

7 

8 

q 

II) 

II - 17 

18 - 20 



..~.... 

~ -~. :...;... 

W EST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1 

MANAGEME]~T'S DISCU,~SION~:ANDANAL~SIS (UNAUmTED) OCTOBER 31,.2003:AND 2002 

W est
. .Peliciana Parish Hos pital Service District No. I'.~ (theHospital) management discussion and analysis is intended to 

assisl the reader in focusing.0n significant financ!al :iss(ze~, provide an o*.~eryi~w of the llospital's financial activity, idc!ttil'y 
chaKges in the Hospital.~s .fih-ancial position .an~:~t~s ability to addre.~s~th~ next and subsequent iyear challenge.s. It filso 
ideniifies any mat~rial::dev|ationa fr4)m ihe .fi6ahcial plan and identifies individual fund issues or concerns. This"i~; a 
requirenlcnt of the G~vern~'w~ntal Accom~ting.Sta0dards Board Sta~i~eht Nt). 3~II(OASB 34) "Basic Fin~a~/ciat Statetnems - 
and Managen~ ts Dis, cu.~sion and Analysis - for State. and Local Governments" and is intended to provide, the linant:ial 
results for lhe.fisV'alycars emling October 3 [i 2003 and 2~)2.: . 

The following is an illustration on.how.this finun cial report is presented. 
~ .. .. . 

GASB 34 requirus the presentation ~f..two basic types of financial statements: Hospital~Wide Financia Szaten~nts and Fund 
Financial Statements. However, due to the fact that the Hospital consists of a single p~prietary fund type, the Hospital.wide 
and Fund financial statements are equivalent. . 

. . 

Hospital.wide Financial Statements 

The Hosp!tal statements are new and.l~t~vlde a perspective of-the Hospital as a whole.. These statements Use the full accrual 
bxsis of~ ac6~nting similar to private.sector companies. There are three Hospital statements: the Statement of'iNet Assets and 
the Statcn:~nt of Activities, and thcS~aterrlun t of Cash Flows. 

Consistent with the ~full ,cerual basis method of acCOUnting the State~ t.of Activities accounts for current year rovenues 
ihd expenses regardless

.
of When cash is received or paid. The intent of this.sUztement is to summarize and simplify the user's 

analysis of the costs Of various Hospital se rvices. . 



W F~;"I' FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1 

M ANAGEM ENT'S DISCUSSION AND ANALYSIS (UNAUDITED) oc'roBI':R 3 I, 2003 AND 2002 

Financial Analysis of the Iloap ital as a W hole 

Assets 

Current Assels 

Capital Assets 
Less: Accumulated Dep reciation 

Capital Assets, Net Book Value 

Total Asse L'; 

Liabilities 
Current Liabili6es 
Total Liabilities 

Net Assets 
Net capital assets, net of related debl 
Restricted 
Unrestricted 

Tolal Net Assets 

Total Liabilities and Net Assets 

Sum mary or Net Assets 

2005 

$ 7,937,53g $ 6,507,180 

5,773.1)15 
(3,453,508t 

. . . . . 

2,319,507 

5,691,853 
(3.120,783) 
2,571,070 

$10,257.045 $ 9,168.250 

$ 1 414.840 
1,414,840 

2.319,507 
3,508,404 
3,014.294 

8.842~205 

$I0,257,045 

$ 1,482,460 

1,482,460 

2,571,070 
3.526,118 
1,588,602 

7.685.799 

AS indicated  by the statement above, total net assets are $8,842,205 and $7,685,790, for the years 2003 and 2002. 

respectively. Net ~sels can lye separated into three categories: net capital 'assets net of related debt, restricted, and 
unrestricted a s.~-" Ls. 

Net capital assets are a combination of funds available for capital assets, plus capital assets at original cost less accumulated 
depreciation and related debt. The original cost of capital assets is $5,773.015, whieb is an accumulation of capital assels 
yeer after year less.any capital disposals. The accumulated  depreciation is the accumulation of depreciation expense since 
acquisition. In accordance with Generally Accepted Accounting Principles IGAAP), depreciation expense is recxwded on the 
original cost of the asset, less an estimated salvage value, expe nsed over the estimated useful life of the asset. Total 

accumulated dep reclatiof, is $3.453,508 and $3,1'2c'L783. for the years 2003 and 2002. respe ctively. 

Restricted  net assets in the atwount of'$3,508.404, consist of funds thal have been restricted nnder agreeme nts with tlfird- 
party payers for funded  depreciation. 

The remaining $3,0 | 4.294 is unrestricted. The unrestricted fund balance is an accumulation of pri~ years' opera~.ing results. 
This balance s d rectly affected each year by the Hos pital's operating results. 



W EST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. I 

M ANAGEM EN'I"S DISCUSSION AND ANALYSIS oCTOBER 31, 2003 AND 2002 

Program Revenue 
Net Patient Sewices Revenue 
Total Program Revenue 

General Revenue 
Taxes 
Other 

Total Oeneml Revenue 

Expenses 
Payro ll Costs 
Purchased Services 
Supplies 
Depreciation 

Provision for Bad Debts 
Other Expenses 

Total Expe nses 

Increase in Net Assets 

2003 . 

Amount 

$ 6,852,945 
6,852,945 

1,678,038 
" 203,-I 14 

- Ir88[~152' 

2003 
%  of Total 

2002 2002 
Am ount % ofTotal 

78.46% $ 6,362,556 
78.46% ~6,362,556 

19.21% 1,604,517 

2.33% 331,53_8 
21.54% . 1,936,095 

3,549,235 
1,455;690 
875,936 
360,194 
711,109 
625.518 

7,577;682 

The year over year com parisons as shown is a requirement bFGASB 34 

46.84%  
19.21%  
11.56%  
4.75% 
9.38% 
8.26% 

3,564.069 
IA29,1~) 
968,813 
364,803 
603,722 
513,472 

I00.00% 7,443,979 

$ 854,672 

76.67% 

76.67% 

19.33% 
4.(10% 

23.33% 

47.88% 
10.01% 
13.of% 
4.90%  
3.92% 
20.28% 

As indicated above net assets increased $1,156,415. This increase relates directly topatient service revenue. 



W EST FELICIANA PARISll HOS~PITAL SERVICE DISTRICT NO. 1 

M ANAGEM ENT S DISCUSSION AND ANALYSIS (UNAUDITED) OCTOBER 31, 2003 ANt) 2002 

Revenues 

The following chart illustrates tile Ht~spital's sources of revenues by percentages 

[g 

Revenue Chart* 

*Revenue chart is based on all ttospital Funds combined 

[] Net Patient 
Services 
79% 

[] Net Patient Services 

I~ Taxes 

[] Other 

Net patient service sources of revenues total $6,852,945 and $6.362,556, for the years 2003 and 2002, respectively; it is 
reported at estimated net realizable amounts.from patients, third-party payers, and others for services rendered, including 

estimated retroactive adjustments under reimbursement agreements with third-party payers. Retroactive adjusUnents are 
accrued on an estimated basis in the period the related services are ren dered and adjusted in future periods as final 

Total lax ~evenue for each year consists of tim Hospital Maintenance 'l-as, Sales Tax Collections, and State Revenue Sharing 
Funds received by the Hospital Service District. 

Other Revenues include interest incoum, dietary income received, and other nouoperating types of inctlme . 
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W EST FELICIANA PARISII HOSPITAL SERVICE DISTRI(_.':T NO. 1 

M ANAGEM ENT'S DISCUSSION AND ANALYSIS (UNAUDITED) OCTOBER 31, 2003 AND 2002 

Expenses 

The~following chart illustrates the Hospital's expenses by percentages 

Other Expenses 
~ 8%  

Purchased 

Services 
19%  

Expenses 

Payroll CostsI 47% 

[] Payroll Costs 

[]  Purchased Services 

[] Supplies 

[] Depreciation 

B Bad Debts 

[]  Other Expenses 

Consistent with other
.
hospital service districts, 66%  of total espenses are for wages and purchased services. M ost expenses 

directly relate to the provision of care to patients. 

Capital Assets 

As:of October 31. 2003, the Hospital had $5.773,015 invested in a broad range of capital assets, including land, buildings 
and equipment. 

Land and improvements 
Buildings 
Equipment 
Construction in Process 

Subtotal 
La ss accumulated depreciation 

Net Capital Assets 

Depreciation expen~ for the year is $360,194. 

$ 389,798 
1.69C1,137 
3,686,315 

6,765 

5.773,015 
(3353.508) 

$ 377,998 
1.690,13g 
3,617,221 

6,496 

5,691,853 
(3,120,783] 

$ 2.571.070 



W EST F'IgLICIANA PARISH HOSPITAL SERVICE DISTRICT NO. I 

M ANAGE, M ENT'S DISCUSSION AND ANALYSTS (UNAUDITED) OCTOBER 3I, 2,003 AND 200Z 

The approxilrultely $1 million in dispropo rtionate share (DSH) paymel~ls is subject to change due io preposed chaages iu 
Medicaid Reimhur~ment. Also, the national, state and local eeonolny continues It fuller for the second year in a row. wi01 
industries reducing their workforce. W est Felieiana Parish Hospital, howeve r, like hospitals across the state, continues It 

gro~,, scr,4ing a~ an economic engine h~ the community, It is expected, given the declining job market, that the Hospital ~'~ll 
be faced with absorbing more uninsured patients, and nmre uncompensated care. The Hospital receives ~ocal taxpayer 

Contacting the Hospital's Financial M anagement 

1"he fihaneial report is de.signed to provide our citizens, taxpayers, customers, investors, and ereditor~ ~with a general 
overview of the Hc~spital's finances and to demonstrate the Hospital's accountability for the money it receives. If you have 
any questions about this report or need additional information, contact W est Feiieiana Parish Hospital Service District No. I, 

P.O. Box 3(ffL St. Fmncisville. LA 70775. 



 

rdnn Po Lilngll,'lalm, ~.P./4~ 
M /chine# P. Dram ~ ma-d, ~oP.A , 

The Board of Comn~ssione.rs 
W est Feliciana Parish }|ospital 
Ser vice District No. I 
St. Franc isville, Louisiana 

EeHI~ J~llcon, r..P.A . 
Patrick M . EuldrN, C.P.A. 

Chip Cm ma'mll, C.P.A. 
/~ n Bun///,. C.P.A ., M .B.A . 

Chrl# I~ hlmmbelW, f.P.A,, M .b.A., M oU.A 

V,/e have. audited the accompanying component unit financial statcrnents of" West Fe.lieiana Parish Hospital Service District No. I 
(the "Hospital"). a compo nent unit of W est Fcliciana Parish Policc Jury, State of louisiana, as of and for the years ended October 
31, 2003 and 2002. "t'be s~ compo nont unit financial statencnts are the responsibility of the l-|ospitars mauagem~nt. Our 
responsibility is to exp~ss opinions on these financ ial state.meats based on our audit. 

W e conducted our a[=dit iu acc ordance with auditing standards generally acce pted in the United Statc.~ of' America; the. standards 
applicable to financial audits contained in Ge.vernmcnt Auditing S _~ud ar~.,/, issued by the Comptroller Ge.neral of Ihe United 
States, and the  pro visions of the ].._......~ siana G.gvernmental Audit Guide. published jointly by tbe .Society of Louisiana Certified 
Public Accountants and the Louisiana L,egisIative Auditor, Those standards require that we plan and pcrf'onn the aud il t(~ obtai. 
reasol'~al)ie nssuratice abont whethe r the financial statements are frne of material misstatement. An nudit illChldes csaminil}g, on a 
~es t tzasis, evidence, suppo rting the amonnts and disclosures in tile. financial state.n',ents. An a',.Klit ~lso inc|tldc,~ asse.s~int~, the 
ac~(tonlhtg principles used and significant estimatesmade, by iTlanogeflle.nt, a~; well as evaluati

.
ng the overall financial sl;tteu':cnt 

prescutation. W e believe that our audit.provides a reasonable basis for our opinion. 

In accordance with Govern ment Auditing Standards, we. have. also issued our repo t[ dated December 8, 2003. on our 
consideration of the I'iospitat's intern al control over financial reporting and our tests uf its compliance with certain provisinns or 
laws, rcgulations, contracts and grants. "]'hal report is an integral part o/" an al.tdit performed in accordance with Government Audit 
Standards and should

, be read in conjunction with this report in conside.ring the results of our audit, ~ No colnpliance item~ 
rcpo rtud  in this repo rt had.any material effect on the amounts and di~ losures reported in these financial statements, 

Our audit was performed for the purpose of forming an opinion on the financial statcme.nts of the Hospital taken a_~ a whole. The 
accompanying supplee'ne:ntal information, identified in the Table of Contents, i~ pre,~nte.d for po r]~oses oF additional analysis and 
is not a required purl of the L~0ancial statements. Such information I!as bccn suhje.cted to the auditing procedures appli~l in the 
audit of the financial statements and, in our opiniou, is fairly stated, in all matensl ros pects, in relation to the financial state.meats 
taken as a wlK~le. 

In cur opinion, the fin:~pclat statements mfen~d to above present fairly, in all material respects, the financial position of West 
Feliciana parish Hospital Service. District No. I, a component unit of West Feliciane Parish Police Jury, State. of Louisiana. as of 
October 31, 2003 and 2002, and the changes  in financial po si6on and cash flows thereof for the year then eud e.d in conformity 
with accounting principles gent.rally ae.ce pted in the. United States of A~ :rica. 

Tbe Manage.mcnt's Discussion and Az~Jlysis is. not a required part of the basic financial stptemeuls but is supplementary 
lied certain limited procedures, which 
and pre~ ntstlon of the supplementary 

Decembe r $. 2(X)3 

2419 Old South Pla,'~ ~ P. O. BOX 1123 ~ Abbevflle, Louisiana 70511-1123 ~ Telephone (337) 893..6232 ~ Fax (337) 893-6249 



W F~ T FELICIANA PARISII HOSPITAl, SERVICE DISVRICT NO . I 

OCTO BER M  

ASSETS 

Current Assets 
Cash And Cash 'Equivalents 
Assets Limited As To Use 
Cash 
Investments 

Receivables: 
Patient Accounts, Less Allowance For Uncolleetihle Accounts 
Other Receivables 

Inventories 
~ 

Prepaid Expcuse s 

Total Current Assest 

Capital Assets 
Land And Land Improvements 
Buildings And l.e,a~ hold Improvements 
Equipmeut 
Construction OH Pl~)cess 

Gross Capital Assets 
Less Accumulated Depreciation 

Total Capital Asse t,s. Net Of Accumulated Depreciation 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 
Current Liabilities 

Accounts Payable And Other Liabilities 
Credit Balances in Patient Accounts 
I~ ferre.d Disproportionate Share Revenue 
Deferred Ad Valorem Tax Revenue 
Accrued  ~alarie.s And W ages 
Compensated  Absenses 

Tots! Cur~nt Liabilities 

Total Liabilities 

Net assets 

Invested  In Capital Assets, Nat Of Related Debt 
Restricted 
Unrestricted 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

2003 2002 

$ 2,136.344 $ 920.463 

510,592 
2,997.812 

1.085.599 
965,049 

179,44.~ 
61.799  

7.937,538 

389,798 
1,690,137 
3.686.315 

6,765 

5,773.015 
(3.453,508) 
2.319.5117 

$ I 0.257,045 

$ 55.784 
18,538 

586,235 
535.932 
132.614 
85.737 

1,4 1 4,84
...
00 

2,319,507 
3,508,4{)4 
3,014.294 

8,842,205 

775.635 
750.483 

1.001.394 
862.4(D 
220,195 
66,6

_
01  

6.597.180 

377,998 
1.690.138 
3.617.221 

6.496 

5.691,853 
(3,12(I,783} 
2,571.070 

$ 45.901 
52.260 

652~95 
543.185 
100,712 
87.407 

IA82,460 

1.482.460 

2,571.070 
3,526,118 
1,588,602 

7,685,790 

$ 10,257,045 $ 9.168.250 

The notes to the financial staten~nt are an integral part of this statement 
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WF.~T FELi~IANA PARISH HO~I~'i;~L SERVICE DISTRICT NO. 1 

. . . . .. ,. 

STATEMENTS OF ACTIVITIES FOR THE YEARS ENDED OCTOBER 31 

~ .. .~ .. .. . . 

OperatlngRev~nU ,es  
, 

.Net Pat[c~nt S~ ice Revenue 
Other.Operat!ng Revenue 
Total opcrai~g:Revenue 

~ .. : . 

Salmies~ Wages.And Benefits 
.....,.... 

v~of~ a!:~  :: Supplies:And-~h~ :::
.
. 

'

. 

Provlsi6ns Fol:
. BadDebts 

Depreciation/~zd Amortization 
Other Ope rfiting Expenses 

~ .. . 
~ 

Total Oper,~ing E:~penses 

Ope rating Income 

Nonoperating Revenues(Expenses) 
Sale Of Home Health Agency 
Interest Income  

Interest Expc,as~:.. 
Tax Revenues - - 

Other Nonbp~ fiug Rvvenues(Expenses) 
Total NOnol~ ting.Re~/unnes(ExpefiSes) 

Total Net Assets. Beginning (unadjusted) 
Prior pcr[ed adjustments 
l~fen'ed..Ad:Vah~rem tax 

. ... . 

Grant re~,~dd~ c~arrection 
Uncoml~usated~:ai'e correction 

Total prior period adjustments 
Total Net Assets, Beginning (adjusted) 

$ 6.852,945 
90,109 

6,943,054 

3.549,235~ 
IA55.690 
. 875.936 

: 7ir, l~ 
360.194 

~ 62,4;290 
' 7

,576,454 

$ 6.362.556 
I 16.764 

6o479,320 

3,56,4,069 

.
. : IA29,to0 
~ . 968,813 

: ' 603
,722 

364,803 
~ 

" 

:513,472 
~ 

. 7.443.979 

100.000 
62.514 93.823 
(1,228) (223) 

1,678,038 . 

" 

1,604.517 
50.491.:..( .. 20.991 

~ 1.789,815::~ (-. 1.819,108 

1,156,415 854,449 

(445,656) 
350.906 
97.775 

3,025 

The notes to the financial statenw.,n~ are an integral part of this statement, 
9 " 



W EST FELICIANA PARISI1 HOSPITAl. SERVICE DISTRICT NO. I 

STATEM ENTS OF CASH FLOW S FOR THE YEARS ENDED OCTOBER 31, 

Cash flows from operating activities 
Cash recclved from patients 

Cash paYmems to suppliers for services and goods 
Cash payments to employees for services 

Net cash provided by operating adivities 

Cash flow from  noncapital financing activities 
M iscellaneous Income . 

Tax receipts and operating grants 
Net cash provided by noneaptial financing activities 

Cash flows from capital and related financing Aetlvflles 
Acquisition of capital as~ is 
Proceeds from sale of home health 
Interest paid 

Net cash~ use d in capital and related financing activities 

Cash flows from investing activities 
Purchases of Invesm'~nl~ 
M aturities of investments 
Interest received 

Net cash provided by lused in) investing activities 

Net increase in cash and cash equivalents 

2003 2002 

$ 6.758.367 
13.551.124) 
(3.579,467} 
(372,224) 

50,491 
1,567,245 

1,617.736 

(108,631) 

(1,228) 

_ _ _
~1~,g59) 

12,347.329) 
t,IlX),I~KI 
62,514 

11,1841815) 

$ 6.541.567 
(3.623,422) 
13,597,493) 

1679.34g
.) 

1.568,728 

1.568,728 

(506.542) 
I O0,O~l 

(223) 
(41)6.765) 

1.300.(~10 
(I.3(tl.55g 

93,823 

92.265 

(49,162) 574.880 

Cash and cash equi~'alents at beginning of year. inclnd ing $1,775,635 and $1,748.925~ 
limited as to use for 20113 and 2002, respectively 2,696.098 

(.'ash and cash equivalen ts at end of year, inchrdieg $510.592 and $1,7"/.5.635 limited as to 
use for 2003 anti 20(}2. respectively $ 2

,646,936 $ 2,696,098 

Cash flows from 01mra ting activities 
Operating income 

.
. 

Adjustments to reconcile operaling inco n'~ 
to net :cash pm'(idnd  by operating activities: 
Depreciation and amortization 
Loss I (gain) on disposal of fixed assets 
Increase in patient acco tmts receivable 
Decrease in inventories 
Increa~se in prepaid expe nses 
Decrease in accounts payable and other liabilities 
De crease in defen'ed disproportionate share revenue 
Increase in accrced salaries and wages 
Increase in accrued compensated abse nces 

Net cash provided by operating activities 

$ (633,400) $ 1964.659) 

360,194 

(117,927) 
40,752 
4.802 
9,883 

(66.760) 
31,902 

11,670) 
$ (372,224) 

The notes to the financial statements are an integral part of this statemen t, 
10 

364.803 
6.25 I 

I I 1,063 

(91,298) 
33,321 

(123,437) 
(48,816:l 
31.477 
1.947 



W F~ST FELICIANA PARISH IIOSPITAL SERVICE DISTRICT NO. 1 

NOTES TO THE FINANCIAL STATEM ENTS OCTOBER 31, 2003 AND 2002 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICII~S 

On February 21, !968, the West Fcliciana Parish Police Jury passed a resolution creating the West Pciiciana Parish IIospital 
District No. I (d~e "Hospitalw) under 

.the authority of Article 6, Section 19, of the 1974 L~uisiana Conslilution and Cllaptcr 
l0 of Title 46 of the Louisiana Revised Statues of 1950, as amen ded . The llospJtal is compo sed  of all the territ()ry ~iluatcd 
within the limits of the Parish of W est Feliciana. . 

The governing authority of the Hospital consists of a bo ard of seven (7) commissioners, all of whom are qnnlified ei~tors of 
W est Feliciana Parish. The Commissioners serve with pay, per diem, and reimburse ment of actual out-of.po cket expe nse s 
incurred in the pe rformance of their duties. 

The  public purpose of the Hospital is to secure, provide for, and pvotzct the puhllc health and.wclfare by the trea tment of 

human ailments through the acquisition and construction of projects as auth0~zed by Chapter l0 of Title 46 of the 1974 
Louisiana Constitution, and the financing and refinancing of indebted ness to acquire construct, rei~ovat~, improve hnspitals 
clinics, laboratories, a nursing home. and any other facility, b'uilding Or structure which may be of use and benefit in lilt 
teaching, training or practice of medical ,seience and treatment of human ailme nts, 0~: for such mher

. facilities as the Hospital 
shall find useful in the study of, or research in,~r treatment of illneas or infirmities, all as ir more fuily set out in ~id Chapter 
IO of Title 46 of the 1974 Louisiana Constitution. 

The Hospital's component unit ftnanc:~al statements are an integral part of the W est Fe~ieiana Parish Police |ury's 
comprehe nsive annual financial report. 

During fiscal yeQr 2002 the Hospital elected to early implcnmnt OASB Statement No. 34, "Basic Fioancial Statem ents, and 
M anagement's Discussion on d Analysis for State aud Local Govemments.'~ as amounted by GASB Stateraenl No. 37 and No. 
38, and applied those standards on a retroactive basiS. GASB Statement No. 34 establishes standards for state and local 
governments and requires that resources be classified for accounting and reporting purposes into ~he following three net asset 

Int,ested in ('apital asset.r, net of related debt con sist of capital assets, net of accumulated depreciation and reduced by 
outstanding balances for bonds, notes, and other debt that are attributed to the acquisitiml, construction, or improvement of 
those as se ts. 

Restricted net a,~sets result when constraints piaes d on net asset use are either externally imposed  by creditors, grantors, 

contributions, and the like, or imposed  by law through constitutional pre visions
, 
or enabling legislation. 

Unrestricwd net a$.ret~" consist of net assets which do not meet the definition of the two prcceAing categories. Unrestrit..led  
net assets often ave designated , to indicate that management does not consider them to be available for general ope rations. 
Unrestricted net assets often have constraints on resources which are imposed by management, but can be removed or 

The preparation of fir/uncial statements in conformity with generally accepted  accounting principles requires ma nag ement to 
make estime 'tes and a~umptlons that affect the repo rted amounts of assets, liabilities, revenues and expe nses during the 
pe riod, Actual tevulta co uld differ from tltos e estimates. 
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NOTES TO~ E FINANCIAL STATEMENTS : ...! OCI'0BFR 31~ 2003 AND 2002 

NOTE 1 ..SUMMARY OF SIGNE~'ICANT ACCOUNTING POLICIF~ - Continued 

The H~pitel's financial statCme~ts.are.:repo~  Using the e~~zi~3mlc resource.~ meagtu~eraent focus and thi:accrual basis of 
accounting. Revenues are record&l"~fb~h earned and exp~ s 8i~ iv.corded when a liability is incuffed,:~gardless of Ihc 
timing of rela!~l cash flows. Grants and similar itetus ar~.~ec0gnized as t:evenu.e us .soon u~ all eligibil[ty rexluircmculs 
imposed by the provider have been met. , ~ ~ " 

As a Proprietary--Fund, the Hospiteldii~tiitgoishes nper~tir/g.gevenues udde~'.peu~  from t'~ongperating.iten~s. Operating 
revenues at?d=.

.~pens~s geheratly ~. ui~ from .providing pai!~nt .services in co~ []~ :with. aproprietm~y: fund's, principal 
0ugoing 6peratiohs, The principal 0pel"afing revenu~.:0Uth~:[-Iospital'$ enterprise!~f{idd are charges to cUst~rn~i's related 
patient servi~s.~.Operating expenses for the .tiospitai's..ie!)~!~prise fund.inclUde"patient care e:~,panses,::general and 
administratjv~:.expenses, attd depreciati0non capital adsets:.:All reycnue and expfnses not meeting lids definition are 
reported as

.n6noparatidg rcveaues and expenses, Priva~e-seei0r standards of ac~:0untihg and financial reporting is.~ucd prior 
to Decembei':l'~"~ 989. generally are followed by the Hospita! i!i: the

. 
financial slatemei[ls

.
.~o the extent that th0se standards do 

not conflict with or coou~cdict guidanq~ .of ti~e GASB. Gov~t,,i~eaxL~ also bocce the ~~pt'van of foUowingi~uh~quent p[iv:~tc- 
sector guidance for iheir business-typea~fivitles and enterpri~ f0nds, subject i0 th!s same limitatiotL Tl~eHiJspitai has 

The Hospital pro vides care without charge or at amounts less 
.
than its e.~tabtished rates to patients who meet certain criteria 

under its charity care.policy. Because. the Hospital does not ptirSae collection of amounts dcterntined to qualify as charity 
cave, they ar~.

not~
.reported as revenue, " 

For the pu~ ses of the stateme nt of cash flows, the I Iospital considers all highly liqu d investments purchased withan initial . . . .. . . 

maturity of thee months or less.to be cash equiv-',lents. 

State stam~ author!zc the Hospital to invest in obligations of the LI.S. Treasury, cet'tific'ates o~ other obligations of the 
United States Of America, and time certificates of deposit Of state banks organized under the laws of Louisiana and national 
banks having the principa l office in the State of Louisiana. . ~ .. " 

Inventories are valued  at the lower of cost (first-in. first-out Inetl~d) or market. 

Property
.taX~ .

..~ rerlcvied .on January .1 oo property values as~;essed on that date., N0ticesof tax liability..ate mailed on or 
about Novembai" I of the san~e year #rid are due and payable at that time. All unpaid:P,~xes k~vie~l beca3m~.delinquent January 
I of the following year. Property tax revenues are rec ognized  in the same fiscal yearwithin which the y arc. billed because 
they ere considered available in that period. Available includes tho~ property~x receivables expected

.
to be  collected 

within sixty days after year end. However. the receivable for property taxes is recorded st the January I lien.
date, 

2 



W ES'T FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1 

NOTES TO TIlE FINANCIAL STATEM ENTS OCTOBER 31,2003 AND 2002 

NOTE, 1 - SUM M ARY OF SIGNIFICANT ACCOUNTIN G POLICIES - Continued 

Accounts recei,;,able from patients, insurance companies and third-party reimbursement contractual agencies are recorded at 

establisl~ l charge rates. Certain third-pa rty insured accounts (Medicare and Medicaid) are based on cost reimbursement 
agreements which generally result in tile Hospital collecting less than tile established charge rates with tile difference 

recorded as "contractual adjustments." Final determination of settlement is subject to review by apprt~priate authorities_ 
Adequate allowances a~ provided for doubtful accounts and contractual ndjestlnents. Doubtful accounts are wrilten off 
against lhe allowance after adequate collection effort is exhausted and recorded as recoveries of bad debts if ~ubscquenlty 
collected. Net operating revenue includes only those amounts estimated by management to he  collectible. 

Property and equipment is stated  at cost, except for assets donated to the Hospital. Donated asse ts are recorded at tile 
appraised value at the dale of donation. 

Depreciation is recorded on a straight-line basis over the. useful lives of the assets. Equipment under capital teases is 
amortized on the slraigllt-line method over the shorter period of the lease term or the estimated u~ful life of the equipment. 
Such amortization is.included in depreciation and amortization in the financial staleme nts. 

Maintenaac e~ repairs, replacements anti Jlrlproveme ols of minor importance- are expensed. Major replacelnenls and 
improvements are eapitaiiz, ed . 

Net patient service is reported  at the estimated net realizable amounts for patients, thild-party payers, and otilers for services 
~ndered, including estimated retroactive adjustments under reimbursement agreements with third-lJarty payers. Retroactive 
adjustme nts are accrued on an estimated basis in the period the related services are rendered and adjusted in tile filture 
periods as final settlements are determined. 

Accumulated unpaid vacation is accrued when earned. Employees cam and vest in vacation leave according to years of 

Years of Service 

Less than 5 years 
After 5 years 
After 10 years 

NOTE '~ - NET PATIENT SERVICE REVENUE 

Full-Time Employees 

6.67 hours pc( month 
10.00 hours pe r mo nth 
13.33 hours per month 

The Hospital has agreeme nts with third-party paye rs thai provide payments to the Hospital at alnounts different from ils 

established rates. A smomary of the payme nt arrange:meets with major third-I/arty payers follows: 

3 



W F~T FELICIANA PARISH HOSPITAl, SERVICE DISTRICT NO. I 

NOTI~  TO TIlE FINANCIAL STATEM ENTS OCTOBER 31.2{}I)3AND 20i)2 

NOTE 2 - NET PATIENT SERVICE REVENUE - Continued 

Prior to Jee nary I. 2002. inpatient acute care service s rende red  to Med ica re program be neficiaries wcrc paid at prnspcctivcly 
determined rates per discharge. These rates varied according to a patient classi

,fication syslem that was ba,'~.cd rat clinical. 
diagnostic, and other factors, inpatient nonacute services, certain outpatient services and defined capital and med ical 
education cost related to M edicare beneficiaries were i)aid ba,~d on a cnst reimbursement mcth~xlology and  pred etermined  
fee schedules" The Hospital became a "critical access hospital" effective J;mnary I. 2(I02, Ttds enabled  the hospital to 
t~'ceive cost based reimbursement from medicare drier after January I, 2002. The hospital is reimbursed  at tentati,.,e interial 
rates with final settlement determined aftersubmission ofarumal cost rcp0rL.'~ and audits~of these reports by the Medicare 
fiscal intermediary. The difference between established hilling rates and reimbursements are recorded as contractual 
adjustme nts to patient service revenue. 

The Hospital's classification of patients under:the Med icare Program and the appropriateness of their admi~ion are subject 
to an independent review by a peer/~vlew organization under contract with the Hospital. The Hospital's Medicare cost 
r~port for the fiscal year ended October 31, 19~,'9, has received a final settlement from the Medicare fiscal intermed!ary. 
Temative seueleme nts have been issued for the fiscal ye ars end ed October 31. 2000 and 2001. 

Inpatient and outpatient services rende red  to M ed icaid program bcncficiarie,~ arc reimbursed  mtder a cost reimbnrscmcn! 
methodology and predetermined fee ~ hcdules. The tIospital is reimbursed at a tentativc rate with final scttlcn~m l 
determined after submission of annual cost reports by tba  Hospital and audits thereof by Med icaid fiscal intermediary. The 
Has pital's Medicaid cost repo rts have been reviewed  by the Medicaid fiscal intermediary through October 31, 1999. Rural 
hospitals can be reimbursed up In 100% for uncompensatcd cost rendered to M edicaid and  uninsured patients, enmmon[3~ 
referred to as Disproportionate share payme nts. 

htpaticut services rendered to Blue Cross subscribcrs are reimbursed at prospe ctively determined rates Pe r day of 
huspitalization. The prospectively determined per diem rates are not subject to retroactive adjustme nts. 

The He,spiral has also entered  int? payment agreenents with certain commercial insurancc carriers, health maintenance 

organizations and preferred provider organizations. The basis for payments to tbe I.h)spital under these agreemenls includc,s 
prospectively determined rates per discharge, di.scounts from e,sl.ablisbed charges and prospectively daily rates. 

NOTE 3 - CASH AND INVESTMENTS 

At Octobe r 31 for.the years ended  2003 and 2002, the Hospital's carrying amount of deposits was $2.046,936 and  
$2,696,098, and  the bank balance was $3,603,059 and$2,778,722, respactivcly. 

Of the bank balance, $259,706 and $189,108 for the years 2003 and 2002, respectively, were covered by federal depository 
insurance: The remaining balan ce was eollaterallzed with securities held by pledging fhna tcial ins titution's trust dcpartmcm 
or agent in the financial institution's name, 



W EST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. I 

NOTES TO TI-IE FINANCIAl. STATEM ENTS oCTOBER 31. 2003 AND 20112 

NOTE~ - CAStI AND INVESTM ENTS - Cotitinued 

Investmerds consist of certificates of deposit with linanclai institutions and IJ.S. Treasury bills. The fair value I~* these 
investments is not materially differellt from its reported amounts. Investments are categorized into three categories of credit 

Insured or reglstered, or securities held hy the Hospital or its agent in the Hospilal's nanle 

Uninsured and uaregi
.stered, with securities held by the coou!er+party's trust department or agent in the 

hospitars name. 

Uninsured and unregistered, with securities held by the counter-party, or by iLs trust department or agent hal 
not in tim Hospital's name. 

At October 3],. 2003, the Hospital's in'~,e,'~.tmou t balances were as follows: 

CATEGORY CARRYING 

AM OUNT 

M ARKET 

VALUE 

Certificates 
of Depo sit $ 40,294 $ 1.709,706 $ $ 1.750,000 $ 1,750.000 

U,S. T-Bills 1,247.812 

,288,106 $. 1,71g,706 

NOTE 4 - ACCOUNTS RECEIVABLE - PATIENTS 

Accounts receivable - patients consist of the following: 

Total patient accounts receivable 
Less allowance for uncollectible accounts 
Net patient accounts receivable 

NOTE $ - ACCOUNTS RECEIVABLE - OTHER 

Accounts receivable - other consists of the following: 

$ $ 2,997,812 $ 3,000,0O0  

Uncollected sales tax revenue for the months of October and 
September 
Accrued M aintenance Ad Valorum tax revenue 
Unsettled M edicare and M edicaid cost reports 
All other 

OCTOBER 31 
2o03 

$ 2,187,516 
f1,101.917) 

OCI'OBER 31 
2003 

218.173 

535.932 
2OI,511 
t0,334 

OCTOBER 3 
2002 

$ 2,259.987 
t 1.258,593) 

$ L001 ._'~9
_ .
4
.
4 

OCTOBER 3 I 
2002 

80,250 

549,202 
106,932 
26,025 

Total Accounts receivable - othe r $ 965,949 $ 862,409 



W EST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1 

NOTES TO THE FINANCIAl. STATEM ENTS OCTOBER 31. 2003 AND 2002 

NO TE 6 - ASSETS LIM ITED AS TO USE 

As~ts whose use is limited under agreements with third party payers for funded depreciation :Ire summarized :~.,~ fidlow,~. 

When both re.stricted and unrestricted resources are available fi}r use, it is the government's I~licy to 'a~ restricted re~;ouzces 
first, dien unrestricted resources as they are needed. 

Investments 

U.S. Treasury Direct 
Treasury Bills 

Certificates of Donosit 
Various banks maturing I 1/03/03 to 10/13~ 8 
Average interest rate 2.00% 

Cas_ _ _h 
M errill Lynch 

M L Government Fund 
Yielding 0.91% 

Savinns Account 
Hancock Bank 0.90% 

Total Assets limited as to use 

NOTE 7 - PROPER'iT, PLANT AND EQUIPM ENT 

Land 

Building and [mprovereeots 
Equipment 
Construction in progress 

Gross fixed assets 
Allowance for depreciation 

OA.~I'OR ER 31 
2003 

247,812 

1,750,000 

495,378 

15,214 

510~92 

$ 3.508,404 

OCTOBER 3 
2(X)3 

$ 389398 
1,690,138 
3,686,315 

6,765 

5,773,017 

(3,453,510) 

O(71"OBER 3 

21)02 

249,218 

.501,265 

750.483 

736.736 

38.899 

775.635 

OCTOBER 3 
2(102 

377,9'#8 
1,6~),13g 
3,617,221 

6,496 

5.691,853 

(3,120,783) 

Total Property, plant and equipment $ 2,319,507 $ 2,571,070 

NOTE 8 - OTHER NONOPERATING REVENUE 

The Hospital recc ives tax revenue from sales tax and property tax collected on purchases and property assessments in W est 
Feliciana Parish. The sales tax is u~ d for the operation of the Hospital and the property tax is to be used for operatkm anti 

maintenance of the Hospital. 



W EST FELICIANA PARISll tlOSPITAL SERVICE DISTRICT NO . I 

NOTES TO TtlE FINANCIAL STATEM ENTS OCTOBER 3 I, 211HD AND 2002 

NOTE 9 - RETIREM ENT PLAN 

The Hospital has executed the Vm'iable Anuuity Life Insurance Company (VALIC) prototype Profit Sharing Plan with Cash 
or .Deferred Arrangement Option Non Standardiz.cd Adoptic~n Agreement No. 3. The defined contribmion plan (457~ 

provides benefits to su~tantially all cn~ployees. The.
Hospltal c0rlt~ibutes $1 for each $1 the employees defter up to 4% of 

the employees conjunction. Total payroll for the fiscal years ended Outrider 31. 2003 a~d 200"2 was $3.054,426 and 
$2,880,167, respectlve!~. Covered payroll was $2,509140 and $1,g78,t37, f0rthe yeai's 2003 and 2(X)2, lespeetivcly . 
Total pe nsion expense was $89.t)21 and $71,01 I for the 2003 and 20{)2 years end ed  Oclober 3 I, respe ctively. 

The following is a schedule of Director's fees paid by the Hos pitat for the year ended October 31.: 

M ilch Brashier 
W alter W eller 
Sara W itson-W rlght 
Raymond M inor 
.Iohn Thompson 
Dale Plauche  
David W alker 
Tom Flynn 

Total Director's Fees 

NOTE 11 - INSURANCE RISK 

2003 

$ 480 
44O 

480 
320 
320 
400 

400 

2002 

$ 520 
440 

480 
560 
440 

400 
g0 

360 

$ 3,280 

The Hospital is exposed to various risks of loss related to torts; the l~ of, damage tO, and de,~truction of as~ts; errors and 

omissions; injuries to employees; and nafurai disasters. The I lospital is a member of two separate trust funds established by 
the Louisiana ttospital Association that encompasses ,*,eft insurance of (l) hospital professional liability and comprehensive 
.general liability, and (2) statutory workers' compensation. The Hospital carries commercial insurance for all other risks of 
loss. As of the balance sheet date, the Hospital has no nmlpractice claims exceeding its coverage. 

NOTE 12 - CONCENTRATIONS OF CREDIT RISK 

The Hospital is located  in St. Francisville, Lo'aisiana. and grants credit withccut collateral to patients most of whom are k~eal 
residents and are insured under third-party payer agreements. Net Patient Revenue from patient and third party payers were 
as follows: 

M edicare 
M edicaid 
Other 

17 

YEAR ENDED 
OCTOBER 31, 

21303 

28.55% 
25.49% 
45.96% 

,L0o.0o~ 

YEAR ENDED 
OCTOBER 3 I, 

2002 

28.04% 
2L.56% 

.5_0._40_% 
100.0o

__ ._ _
~ 



W EST FELICIANA PARISli HOSPITAl, SERVICE DISTRICT NO . ! 

SUPPLEM ENTAL INFO RM ATION FOR THE YEARS ENDED OCTOBER 31 

Nursing services 
Emergency services 
Emergency ,'cervices - physician's fees 

Central service s 
Laboratory 
Blood bank 
Radiology, - diagnostic 
Radiology - physician's fees 
Ambulance serv ice 
Respiratory therapy 
Pharmacy 
Physical therapy 
Eiectrocardiology 
All other 
Occupational therapy / clinical serv ices 
Speech therapy 
Ultrasound 
Dr. Daniel's office 
Dr. Nwabueze's offi ce 
Dr. Harris' office 

Total patient service revenue 

Less contractual adjustments 
Net patient service revenue 

Nursing 
Laboratory technicians 
DietaD" management 

Respiratory therapy 
Radiology 
Business Office 
Administrative 
Plant operations 
M edical records 
Housekeeping 
Ambulance 
Utilization review 
All other salaries and benefits 
Dr.'s offices 

Total Salaries, W ages, and Benefits 

g 

$ 481,1183 
823.499 

644.196 
292,56 I 
1,528,728 
13,303 

481,014 

(1711 
777,043 
655,105 
435,300 
508,437 
103.622 
132,000 

10.342 
4,180 

132,020 

507.030 
450,721 

7,980,013 

(I,127,0681 

$ 6,852,945 

$ 

2002 

.110.5,1.1 
797,(147 

68(I.816 
222,665 
1,061,244 

9,736 
383,1130 
94.136 
726,923 
5118.070 
434.384 
360.818 
122,715 
26.889 
5,667 
4,954 

107,131 
222,615 
394.415 
395,113 

6.968,912 
(606.356) 

$ 6,362,556 

751,086 $ 
208,099 
100.989 
138,160 
149,012 
261,976 
99,619 
112,769 

97,480 
78,222 

449.538 
58,037 
553,560 
490,688 

$ 3.549.235 

564.240 
188,559 
93,582 
126,271 
134,720 
222,fi52 
154,774 
91,453 
89,852 

74~66 
382,421 

53330 
775,484 
611,965 



W EST FELICIANA PARISIt HOSPITAl, SERVICE DISTRICT NO . 1 

"AL INFORM ATION ~,- FOR TIIE YEARS ENDED OCTOBER 31 

Pharmacy 
l~ piratory therapy 
Laboratory 
Administrati,)e 
Laundry/linen 
EKG 
Plant operations 
Radiology 
Physical therapy : ' 

Ultr&sound 
Dietary 
Business office 
Occupationfil 8~erapy 
Radiologist physician fees 
Dr.'s offices 
ER Physician Fees 
All other 

Total Professional Fees 

Laboratory 
Nursing 
Radiology 
Pharmacy 
Central services 
Business office 
Dietary 
Plant operations 
Housekeeping ... 
Ambulance 

Physical tllerapy 
Administrative 

Respiratory therapy 
Dr.'s offices... 
Surgery 
All other " ~ 

Total supplies and othe r expenses 

$ 50,400 
18,137 
21,5~70 

66,764 
56,175 
30,370 

34~859 

212,590 
78;106 
5,285 
26,947 
4,895 

2O,OO4 
681,570 
48~018 

$ 1,455,690 

$ 205,879 
25,173 
33,981 
130,975 
155,513 
34,325 
50,844 
76,511 
12,715. 

63,771. 
7,218 
18,469 

2 1,898 
45,993 
4,278 

(11,607) 
$ 875,936 

50,400 
13.296 
115,|04 
47,39O 
45,356 
36,865 
44.411 

283 
I 71,922 
80,37(I 
2.520 

20,390 
2.677 

69,120 
16.478 
683.903 
28,615 

$ ~ I A29,100 

148,136 

26,9M  
~ 27,557 
123,036 
64,642 
68,073 
48Ai3 
78,763 

22,420 
83,694 
IA93 
41,831 
30.211 
187A88 

7111 

15~412 
$ 968,813 



 

. . ..:.. ..:,.. 
W F.ST.FEI~ICIANA PARISH HOSPITAL SERVICE DISTRICT NO. l 

.:::- .. 

iNVb~ I~,T~ON FOR THE.YEARS ENDED OCTOBER 31, 

Ambulance ~ .:. 
Laborat0ty " 
Radiology . ... 
Pharmacy 

Nursing services 
M edical records 

Pla~t ope~tions .
.

.

.

.

.

.

. ...:-,.i . 

Dietary i. . ~ .
. . 

Audit and legal feeS. . 
P~ ge " ~ .: : 
Equipment r~ntal 

Dues.and Subscr!ptions 
Physician reeruhmcnt and other office 
Administrative 
[addebts ~ ~ . 

. 

Depreciation 
All other 

Total other operating expenses 

~ 1,014 
I 0,807 
1,063 
175 

7,139 
6,889 

101.492 

29,880 
55.595. 
6,508 

" 

: 26.615 
14,542 

: : 24
,000 

79,847 
711;109 
360,194 
258,724 

$ !,695,593 

$ 2,122 
16,639 
2,945 
57O 

3.850 
6.170 
77,985 

~ 2,510 
48,821 

' 
~ 

"  

" 43,256 

7,718 
14,453 
14,643 

.
. 

16,500 

80302 
603,722 

364,g03 
174,588 

$ 1.481.997 
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B RO U BB 4 R B  ~ 
. . . ., . . ~ . .. (A Cer~amtlon o[(~ertlfl~l.puMIQ Accoun~nts) ~fdan po 1.4m~ lna/m. C.P.,4. 

/J/4~rlaa/Po Erowwmer~  C P.A. 
~ 

. 
~

. 

-

:..~  F,e~:~m . c.p.,4. 
~ 

. . Palbr/ck M  ~  ~.~.A. ~ .-. ~ 

~ .. . ~hlp L~ mtr~Bo C.p,~  
Kmn IBuluJln C JR, A M , E.A. 

. . ~. . , ., . . . .. . 

~ ~ dCf~r/w /~ hllb'lbnrR C LR.A ~ M~, m A M J/.A 

The e~  Of Commi~!on~  
West FelK:iana Parish Hospi~! 
Se~ ice DistTict No. I 
St. Fmncisviile, Louisiana 

We have -~ud!ted the financial, s. .
ta

_tements of West Pcliciana Parish Hospital $crv!~:c District No. I,/=. ~:ompo nent of 
the West Fe!!ciana Parish Police Jury,state of Louisisq~!0~is _filet), as of and.fo~:!hc years ended.October. 31,. 2003 
and 2002 mspccti'b~ly, and have i~fied oi~r report thereon dated.December 8, 2(~0_ 3.- ... " ..":-:.~:i " " 

W e eouducted our audit in acc0idancc with generally 
.accep|ed auditiag standard~ Of the United Stal;~.:and Ihe 

standards applicable 1o financial audits contained in Government Auditing Staqdards, issued by the Comptroller 
General of the Uni~d States. 

'  

.
. COMPIE,IANCE 

. 
:..... .

. 
. . . . 

As part of:.ol~ta[ning reasonable essumncc about w~'cthex 4he District's final!eta.[..statements are f~~ :of material 
mi~!a_!c.r~._~t,:~e ~rformed tests:0f its compliance wi[h:.~ ain:wovisioz3s of laws,rcgulsdons, contrac~ and grants 
noncompliance with which.could have a direct and ~at~ial: effect on the determination of fin,'mcial staterrcnt 
al:eonnts..i" i~i~~~cr, provkling aft_ _

opinion on compliance With tho~ provisions..~as, not an objective of-our audit 
end, accordingly, we do. not express such an opinion. The results of o~r.tcats disclosed no instances pf 
noncom pliance that .arc requi~d...to be reported, under Gnvemment ~,udRing " Stncdazds. HQwcvcr, certain 
instances of inimaterial noncompliance have been communicated to the.Hospltal's management in.a separate 
letter d,'ited December 8, 2003. . . . " " . ~ 

... 
. 

.
.:...: . ~ :.~.... . . ~ 

In phoning and l~rforming Ouriahdit~ we considered the District's internal con~!!0ver financial reporting in order 
to determine our inditing proccdut'es for the purpose of expre,ssing our opinion on ~e financial statements and not to 
provideassurance on tbe internal control over financial-reporting. Our considci~tior~ of the intemalcqntrol river 
financial rePorting would not . .n~~. s;~:rily disclose.all matters in the internal c~itr0! over financial reporting that 
might be  ..material wcaknc.~ses....A ~a],Erial weakn~s is a !:onditioiz in Wideh the d~ign or operation of 0no. ormorc 
of the intcnt~l c~nt~ol compo~ .

n
_L~ ~loes not md~ce to a.~latlve~y low lev~| the.risk that misstatements ih-amounts 

that would be material in rel~,t!o33 tg.~e financial staten~ ts.~ingaudited ~ :~ r a~d not be detectedi~vithin a 
tirncli period by~iemployees!i~i: th~e.~6rmal coupe of p~rforming tl~elr ass~-giled functions: We noted no matters 
involving ihd Internal control 0~er~ financial reporting and it/; ~perad6n that we eondde~" to be reportable conditibns. 
However, i:ertain imnmterial it~terh/q control issues h/lye been comman lcated  to tl~e Hospital=s n~.~nagement in a separ 

No. I, the Legislative 
not intended.to be  and 

2419O~~~ rF~ .~0~ P. O, Box.t123 , AbbevUle, Loui .=kzna " 70511-1123 ~ Telepl~ne (337) 893-6232 ~ Fax (337) 893-6249 



(A Corporation of CeitifMd Public Accountants) 
EIoo P. LangllnalIG r p.A. 

M lchem l P. grouseerd, C.P.A . 

The Board of Con lmissioners 

West h~liciana Parish Hospita 
Service District No, I 
St. Francisville, l.,on isiana 

~ a /~/cnn, ~',P.A . 
Pllf%ff.k ~ . BuldrlJ, ~.P.A. 

L"h/p L'aatrell, C.P,A, 
/(mR martin, ~.P.A ., ~ .H.A, 

4~hr/m /~ JPAr~ :~m ~Jlr, C.P.A .o Rf.B.A ,, ~ .M.A 

In planning and  pcrtorming our audit for the compon ent unit financial statetnents of W est Feliciaea Parish IIospilal 
Service District No. I (the "['|ospital'+), acomponent unit of West Feliciana Parish Police Jury, State of Louisiana, as of 
and for the year ended October 3 I, 2003, we con sidert:d its interual control in orde* tO determine our auditing ilroced ures 
for the purpose of expressing oar opinion on the financial statements and cot tO provide assurpnce on the inlernM control. 
However, ~'~ ~ ted ce~aie rnatter~ input'dog the intes'eal ~:-ontTol and its opcsation that we consider to b~ repot'able 
conditions under the standards establishe d by the American Institute of Certified Public Accountants (AICPA) 
geportablc conditions involve matters coming to our attention relating to significant deficiencies in the design or 
operatiou of imet:nal control that, in our judgme nt, codld adversely affect the Hospit',fl's ability to record, process. 
summarize, and repo rt financial data consistent with the as sertions of managn mcnt in the financial statcrrmnts. 

We noted during our aitalysis of inventory proc cdnws that the Hospital has !tot ;,nstit~te.d the process of rnoethly ~,lyot 
checks of iaventory as suggested inthe prior year audit. The Hospital had munerous errera in inventor y procednres ie the 
prior year and the institution of test counts on the perpetual inventory system was seggcsted to help reotivate those 
employce.~ resI'~,nsibie for inventory maiutenance into complying with Hospital policies regarding proccssing inventory! 

The Hospital should immediately Ix:gin the proce.~s of performing monthly stx)t checks of the perpetua! inventory system 
to ensure proper procedures tire being followed by inventory maintenance personnel. 

W e noted during our analysis of the  Hospital's hank deposi~ that not all cash balances were either covered by FD1C 
insurance or were col|ateralized by securities hy the financial institution . The: Hospital should take care to rmmilor .the 
cullateralization of its deposits and should contact its financial institution  whenever.there is a risk of eacecding ttle 
insured and collateralized totals. 

Care should always be taken to avoid special treatment for memhers of management in regards to write-niTs of patient 
anmnnts receivable. In addition, the Hospital should adopt a formal Code of Ethics which specifically addresses abuses 
of authority by memhe rs of management. 

This report is intended fi)r the information of the management and the Board of Cormnission ers of the  Hospital, the 

(A Corporation  of Certified Public.Accountants) 

Dccenthe r 8, 2003 

awarding agencies, and pass-through entities and is not intended to 
specified parties. 
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M arch 17~ 200~, 

Legislative Audit Advisory Council 
State of Louisiana 
P.O. Box 94397 
Baton gouge, Louisiana 70804-9397 

Re: Corrective Action Plan for 
10/31/03 FYE Audit 

To W hom It M ay Concern 

W est Feliciana Parish Hospital will take the following corrective action in 
response to reportable conditions brought to 

.
our attention by Langlinais & Broussard 

in their 10/31/03 Audit Report. 

P,Y 

The Hospital will institute test counts the last week of each m onth to be perform ed 
by designated personnel. If var iances are discovered,

.

, actions w ill be taken to ensure that 
we have accurate inventory  counts. 

A large deposit was made the last day of the year-end and the bank did not collateralize 
the deposit that day. Care will be taken to notify the bank ahead of time to have 
collateral ready for a large deposit or deposit unusually large checks to one of our 

Government funds which only invest in government securities. It is the hospital policy 
That all bank deposits:are adequately insured or collateralized. 

Administrator 

We Want You To Know Us W ELL 


