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WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

MANAGEMENT'S DISCUSSION:AND ANALYSIS (UNAUDITED)  OCTOBER 31,2003 AND 2002

West Feltciana Parish Hnspita! Service District No. 1's (the Hospital) mﬁnagentent discussion and nnniyc.iq is intended to
assist the reader in fﬂcumng on significant ﬁnant:lal issiies, provide an uvcrwew of the Hospital’s ﬁn.tnr:t:tl activity. identify
. changes in the Ht:lspttal‘s financial position- tmd it's ability to address ‘the next and subsequent year challenges. it also
- identifies any material ‘deviations from the ﬁnancml plan and tdenttﬁes tndwtdual fund issues or concerns. Thm is a
requirérnent of the Governmental Accounting Standards Board Staieinent No. 33 (GASB 34) “Basic Financial Statetments -
and Managements Discussion and Analysm - for State_and Local Govermments” and is intended to pmwde the financial
results ft}r the fiseal years ending Octnber 3 I 2003 and 2002;

The following is an illustration on.how this financial report is presented.

Management's Discussion
and Analysis-
(required. supplementary information - new)

.” e el

‘Hospital-Wide “Financial Statements
(réfocused)

Notes to the Financial Statements
(expanded / restructured)

Requir_cd suppiementary information |
(other than MD&A expanded)

GASB 34 rei:iu:res' the presentation of 'tt'vo basic types of financial statements: Hospital Wide Financial Stateltténté and Fund
Financial Statements. However, due 10 the fact that the Hospital consists t::f a s:ngle prﬂprtetnry fund type, the Hospital-wide
and Fund financial statements are equivalent.

__Htasp!tal-wide Financial St'aléments

The Hospital siatements are new am:i prnwde a perspective of the Hospital as a whole. These statements use the full accrual

basis of. nccnuntmg similar to prwate sector companies. I‘hcre are three Huspltal statements the Statement of Ne.t Assets and
the Statcment of Activities, and thc Statement of Cash Flows.

Consistent with the full accrual basis mﬂﬂmd of accounting the Statement of Aclivitics accounts for curren! year revenues
-and expenses regardless of when cash is mcewed or paid. The intent of this. stntement is to summarize and simplify the user's
analysts of the costs of various H{}Spltﬂl semces




WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) OCTOBER 31, 2003 ANI) 2002

i

Financial Analysis of the Hospital as a Whole

Summary of Net Assets
Assets 2003 __ 2002
Current Assels $ 7937538 § 6,597,180
Capital Asscts | 5,773.015 5.691,853
Les._s: Accumutated Depreciation (3,453,508 (3,120,789
Capital Assets, Net Book Value . 2319507 2,571,070
Total Assets | $10,257.045 $ 9.168.250
Liahilities
Current Liabilities £ 1414840 5 1482460
Total Liabilities 1,414,840 1,482.460
Net Assels
Net capital assets, net of related debt 2,319,507 2370070
Restricted | 3,508,404 3,526,118
Unrestricled _ 3,014,294 1,588,602
Total Net Asscts 8.842.205 7,685,790
Total Liabilities and Net Assets ﬂ fJZS}'._U@i $ 9.16R8.250

As indicated by the statement above, total net assets are $8,842,205 and $7,685,790, for the years 2003 and 2002,
respectively. Net assels can be separated into three categories: net capital assets net of related debt, restricted, and
pnrestricted assets. -

Net capital assets are a combination of funds available for capital assets, plus capital assets at onginai cost less accumulated
depreciation and related debt. The original cost of capital assets is $5.773.015, which is an accurmulation of capital assets
vear after year less.any capital disposals. The accumulated depreciation is the accumulation of depreciation expense SINCE
acquisition. In accordance with Generally Accepted Accounting Principles (GAAP). depreciation expense s recorded on the
original cost of the asset. less an estimated salvage value, expensed over the estimated useful life of the assct. Total
accumulated depreciation is $3,453,508 and $2,120,783, for the vears 2003 and 2002, respectively.

Restricted net assets in the amount of $3,508.404, consist of funds that have becn restricied under agreements with third-
party payers for funded depreciation.

The remaining $3.014.294 is unrestricted. The unrestricted fund balance is un accumulation of prior years' operating results.
This balance is directly affected each vear by the Hospital's operating resulits.

-



'WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUPITED)

OCTOBER 31, 2003 AND 2002
Results of Operations 2003 2003 2002 2002
| Amount. % of Total Amount % of Total
Program Revegl_ue' R | o
Net Patient Services Revenue 3 6,852,945 - 78.46%  § 6,362,556 76.67%
Total Program Revenue 6,852,945 1846% 6,362,556 70.67%
General Revenue
Taxes 1,678,038 19.21% 1,604,517 19.33%
Other _ 203,114 2.33% 331,578 4.00%
Total General Revenue 1881152 21.54% 1,936,095 23.33%
Totat Revenues 8,734,097 1000% . 3,208,651 100.00%
Expenses |
Payroll Costs - 3,549,235 46.84% 3,564,069 47.88%
‘Purchased Services 1,455,690 19.21% 1,429,100 10.01%
Supplies 875,936 11.56% 968,813 13.01%
Depreciation 360,194 4.75% 364.803 4.90%
Provision for Bad Debis 711.109 9.33% 603,722 3.92%
Other Expenses 625,518 8.26% 513472 20.28%
Total Expenses 71,577,682 100.00% 7,443,979 100.00%
Increase in Net Assets $ 854,672

The year over year comparisons as shown is a requirement of GASB 34.

$ 1,156,4]5 .

As indicated above net assels increased $1,156,415. This increase relates directly to-patient service revenue.



WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) OCTOBER 31, 2003 AND 2002
Revenues

The following chart illustrates the Hospilal's sources of revenues by percentages:
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*Revenue chart is based on alt Hospital Funds combined.
Sources of Revenues

Net patient service sources of revenues total $6.852,945 and $6.362,556, for the years 2003 and 2002, respectively; it is
reported at estimated net realizable amounts.from patients, third-party payers, and others for services rendered, including
estimated refroactive adjustiments under reimbursement agrecments with third-party payers. Retroactive adjustments are
accrued on an cstimated basis in the period the related services are rendered and adjusted in future periods as final

Total tax revenue for each year consists of the Hospital Maintenance Tax, Sales Tax Collections, and State Revenue Sharing
Funds received by the Hospital Service District. |

Other Revenuces include interest income, dietary income received, and other nonoperating types of income.




WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

Expenses

The following chart illm_-%trutés the Hospital's expenses by percentages:
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Consistent with other hospital service districts, 66% of total expenses are for wages and purchased services. Most expenscs

directly relate to the provision of care to patients.

Capital Assets

As of October 31, 2003, the Hospital had $3,773,015 invested in a broad range of capital assets, including land, buildings,

and eqiprment.

Land and improvements

Buildings

Equipment

Consiruction o Process
Subtotai

Less accumulated depreciation

Net Capital Assets

Depreciation expense for the year is $360.194,

Expenses

. Fayroll Costs
g 47%

OCTOBER 31, 2003 AND 2002

Payroll Costs

£ Purchased Services
Supplies

B Deprcciation

Bad Debts-

Other Expenses

2003 2002
$ 389798 $ 377,998
1,690,137 1,690,138
3.686315 3,617,221
6,765 6,496

5773015 5.691.853

(3.453,508)

(3,120,783)

$ 2319507 $ 2571070
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. WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. §

MANAGEMENT'S ESCUSSION AND ANALYSIS (UNAUDITED) OCTOBER 3, 2003 AND 2042

Economic Factors

The approximately $T mitlion in disproportionate share (DSH) payments is subject to change due lo proposcd changes in
Medicaid Reimbursement. Also, the national, state and local economy continues to falter for the second year in s row, with
industries reducing their workforce. West Feliciana Parish Hospital, however, like hospitals across the state. continues to
grﬁw, serving as an economic engine in the community. It is expected, given the declining job market, that the Hospital will
be faced with absorbing more uninsured paticnts, and more uncompensaled care. The Hospital receives tocal taxpayer

Conlacting the Hospital's Financial Management

The financial report is designed to provide our citizems, taxpayers, customers, investors, and creditors ‘with a general
averview of the Hospital's finances and 10 demonstrate the Hospital's accountability for the money it receives. If you have

any questions about this report or need additional information, contact West Feliciana Parish Hospital Service District No. 1§,
P.O. Box 368, St. Francisviite, LA 70775. |
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INDEPENDENT AUDITOR'S REPORT  £hris Koblentarg, C.P.A., M.B.A., M.H.A

The Board of Commissioners
West Feliciana Parish Hospital
Service District No. |

St. Erancisville, Louisiana

We have audited the accompanying component unit financial statements of West Feliciana Parish Hospital Service District No. |
(the “Hospital™), a component unit of West Feliciana Parish Police Jury, State of Louisiana, as of and for the years ended Qctober
31, 2003 and 2002. These component unit financial statements are the responsibility of the Hospital's management. Qur
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. and the provisions of the Louisiana Governmental Audit Guide. published jointly by the Society of Louisiana Certified
Public Accountants and the Louisiana Legislative Auditor. Those standards require that we plan and perforin the audit 1o obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a
iest basis. evidence supporting the amounts and disclosures in the financial sttements. An awdit also ncludes assessing the
accouniing principles used and significant estimates made by maunagement, as wetl a5 evaluauing the overall financial statcinent
presentation. We believe that our audit-provides a reasonable basis for our opinion.

In accordance with Government Auditing Standards, we have also issued our report dated December 8, 2003. on our
consideration of the Hospital's internal control over financial reporting and our tests of its compliance with certain provisions of
laws, regutations, contracts and grants. That report is an integral part of an audit performed in accordance with Governiment Audit
Standards and should be read in conjunction with this report in considering the results of our audit, - No compliance items
reporled m this report had-any material effect on the amounts and disclosures reporied i these financiai statements.

Our audit was performed for the purpose of forming an opinion on the financial statements of the Hospital taken as a whole. The
accompanying suppiemental information, identificd in the Table of Contenis, is presented for purposes of additional analysis and
is not a required part of the financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the financial statements and, in our opinion, is fairly staied, in ail material respects. in refation to the financial statements
laker as a whoje. |

In our opinion, the financial statements referred to above present fairly, in all materia! respects, the financial position of West
Felictana parish Hospital Service District No. I, a component unit of West Feliciana Panish Police Jury, State of Louisiana. as of
October 31, 2003 and 2002, and the changes in financial position and cash flows thereof for the year then ended in conformity
with accounting principles penerally accepted in the tUnited States of America.

The Management’s Discussion and Analysis is not a required part of the basic financial statements but is supplementary
information required by the Governmental Accounting Standards Board. We have applied cerfain limited procedures, which
consisted principally of inquries of mana nl regarding the methods of micasurement and presentation of the ﬂupplementary
' ion. Figwever, we di information and express no opinion on it.

(A CoOrporation of Certified Public Accountants)

December 8, 2003
2419 Old South Plaza « P. O, Box 1123 - « Abbevifle, Louls:ana 70511-1123 « Telephone (337) 893-6232 » Fax (337) 803-6249




WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

STATEMENTS OF NET ASSETS

ASSETS

Curront Assets
Cash And Cash Equivalents
Assets Limited As To Use
Cash
Invesiments
Receivables:

Patient Accounts, Less Allowance For Uncollectible Accounis

Other Receivables
Inventores

' Prepaid Expenses
Total Current Assest

Captial Assets
Land And Land Improvements
Butldings And Leasehokl Improvements

Eguipment
Construction On Process

Gross Capital Assets
Less Accymuiated Depreciation

Tutal Capntal Assets. Net Of Accumulated Depreciation

TOTAL ASSETS

LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable And Other Liabititics
Credit Balances in Patient Accounts

Deferred Disproportionate Share Revenue
Deferred Ad Valorem Tax Revenue
Accrued Salaries And Wages
Compensated Absenses

‘Total Current Liabilities

Total Liabilities

Net assets
Invested In Capital Assets, Net Of Related Debt
Restricted
Unrestricted

Total Net Assels

TOTAL LIABILITIES AND NET ASSETS

L OCTOBER 31,
___ 2003 o aer
$ 2,136,344 % 32 463
510,592 1.775.635
2997 812 1.750 482
1.085.599 1,001 394
963,949 862 4%
179,443 220,195
61,799 66,601
1937538 6.597,180
389,708 377.998
1,690,137 1 690,138
1.686.315 367,221
6,765 6 496
3,773,015 5.69]1.853
(3,453,508 {3,120,783)
2,319507 2571070

$ 10,257,045 § 9.168.250
$ 55,784 % 45,901
18,5338 52.260
386,235 652,995
535932 543185
132,614 100,712
85,737 87.407
1,414,840 1,482 460

1 414,840 1,482 460
2,319 507 2.571.070
3,508,404 3526118
3.014 204 1,588.602
8,842,205 7.685,700

$ 10,257,045 $ 9.168.250

The notes to the financial statement are an integral part of this statement. |

8




| WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. |

STATEMENTS OF ACTIVITIES

Opetatlng Revenues

Net Patlent Scn'lr:f: Revénue
(}ther_Oper;t_;;pg Revenue
Total Oberaling_ Révé.nue

Operatiug Expemes
Salaries; Wages And Benefits SRS
Professional Fees - '
Suppliés ‘And @ther -
Provisions For Bad: Debts

Bepreciation And Amortization
Other Operating Expenses
Total Operating Expenses

Operating Income

Nonoperating Revenues(Expenses)
Sale Of Home Health Agency
Interest lncﬁ_n'te .
Interest Expense-
Tax Revenues
Other Nnnuperatmg Rcvenues(Expensas)

Total Nnnnperatmg Revenues(Expenses)

Change In Net Assets

Total Net Assets, Beginning (unadjusted)
Prior pcr_i_qd-adjug%_tments
Deferred -_-&&Yaipmm Lax
Grant revenue correction
Uncompensated care correction
Total prior period adjustments ,
Total Net Assets, Beginning (ad]usted)

Totaf Net Assets, Ending

FGE THE YEARS ENDED OCTOBER 31,

2005 - 2002
'$ 6852945 $ 6.362.556
90,109 - 116,764
6,943,054 _ 6,479.320
3,549,235, 3,564,069
{455,690 . . ~ 1,429,100
. 8759367 . . 968,813
CTHLI097: 603,722
360,194 . 364,803
624,290 . 513472
T 7.576454; - 1,443,979
(633400. . (964,659
100000
62,514 93,823
(1,228) . (223)
1,678,038 1,604,517
e 30A9L-: o 20,991
- 1,789.815:% © 1,819,108
1,156415 854,449
7685790 6,828,316
: (445,656)
350,906
- 97,775
- 3025
7,685,790 - 6,831,341

. § 8,842,205

‘The notes to the financial statements are an integral part of this statement.

9

$ 7,685,790



WEST FELICIANA PARISIT HOSPITAL SERVICE DISTRICT NO.

STATEMENTS OF CASHFLOWS . FOR THE YEARS ENDED OCTOBER 31,
2003 2002
Cash flows from operating activities
Cash reccived from patients ¥ 6,758,367 3§ 6,541.567
Cash payments 10 suppliers for services and goods {3.551,124) {1.623,422)
Cash paymemts to employecs for servi_ces - {3.5 79.407) {3,597,493)
(679,348,

Nel cash pravided hy operating activities {372,224)

Cash flow from noncapital financing activities

Miscellancous Income . 50,49] -
Tax receipts and operating grants 1,567,245 1.568,728
Net cash provided by noncaptial financing activities 1.617,736 1,568,728
Cash flows from capital and related financing Activities .
Acquisition of capital assels - ' - (J08,631) (306,542)
Proceeds from sale of home health - L0000
Interest paid (1,228) 223)
Net cash used in capital and related financing activities o 109.859) (406.765)
Cash flows from investing aclivitics
Purchases of Investments (2,347.329) 1,300,000
Maturitics of mvestments {100 004 (1.301,55%8)
Interest received 62,514 93,823
Net cash provided by (used in) investing activities (1,184,815) 02,265
Net increase in cash and cash equivalents (49,162) 574,880
Cash and cash equivalents at beginning of year, incloding $1,775,635 and 31,748,925
fimited as to use for 2003 and 2002, respectively ~ 2,696.008 2,121,218
Cash and cash eguivalents at end of year, including $5140,592 and $1,775,625 limited as to
use for 2003 and 2002, respectively . § 2646936 $ 2.696,098
Cash flows from operating activiiies
Operating income | (633400) § (964659
Adjustments to reconcile operaling income
to net cash provided hy operating activitics:
Depreciation and amortization 360,194 364, 803
Loss / (gam) on disposal of fixed assets | - 6.251
Increase in patiemt accounts reccivable (147.,927) {£1.063
Decrease in inventories 40,752 (91,298)
Increase in prepaid expenses 4,802 33,321
Decrease in accounts payable and other habilities 9,883 (123,437}
Decrease in deferred disproportionate share revenue (66.760) (48,816
Increase in acerued salaries and wages ' 31,902 31,477
Increase in accrued compensated absences (1,670 1.947

Net cash provided by operating activities b (372,224) §  (679.348)

The notes (o the financial statements are an integral part of this statement.
(0 o



WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

NOTES TO THE FINANCIAL STATEMENTS _____OCTOBER 31, 2003 AND 2002

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

I?;ina!it:i_al Reporting Entity

On February 21, 1968, the West Feliciana Parish Police Jury passed a resolution creating the West Feliciana Pansh Hospital
District No. | (the "Hospital™) under the authority of Article 6, Section 19, of the 1974 Louistana Constitation and Chapter
10 of Title 46 of the Louisiana Revised Statues of 1950, as amended. The Hospital 15 composed of all the territory situated
within the limits of the Parish of West Feliciana, "

The governing authority of the Hospital consists of a board of seven (7) commissioners, all of whom are qualified electors of
West Feliciana Parish. The Commissioners serve with pay, per diem, and reimbursement of actual out-of-pocket expenses
incurred in the performance of their dutses.

The public purpose of the Hospital is to secure, provide for, and protect the public health and wclfare by the treatment of
human ailments through the acquisition and construction of projects as authorized by Chapter 10 of Title 46 of the 1974
Louisiana Constitution, and the financing and refinancing of indebledness to aciquire, construcet, renovite, improve hospitals.
clinics, laboratories, a nursing home, and any other facility, building or structure which may be of use and benclit in the
teaching, training or practice of medical science and treatment of human ailments, or for such other facilities as the Hospital
shall find useful in the study of, or research in. or treatment of iliness or infirmities, all as is more fully set out in said Chapter
10 of Title 46 of the 1974 Louisiana Constitution. |

The Hospital's component vnit financiat statements are an integral part of the West Feliciana Parish Police Jury's
comprehensive annual financial report. '

GASB Statement No. 34

During fiscal year 2002 the Hospital elected 1o early implement GASB Statement No. 34, "Basic Financial Staiements, and
Management's Discussion and Analysis for State aud Local Governments,” as amended by GASB Statement No. 37 and No.
38, and applied those standards on a retroactive basis. GASB Statement No. 34 establishes standards for state and local
governments and requires that resources be classifted for accounting and reporting purposes into the foHowing three net asset

Invested in capital assets, net of related debr consist of capital assets, net of accumulated depreciation and reduced by
outstanding balances for bonds, notes, and other debt that are attributed to the acquisition, constiuction, or improvement of
those assets.

Restricted net assets result when constraints placed on net asset use are either externally imposed by creditors, grantors,
contributions, and the like, or imposed by law through constitutional provisions or enabling legislation.

Unrestricted net assets consist of net assets which do not meet the definition of the two preceding categories. Unrestricled
net assets often are designated, to indicate that management does not consider them to be available for gencral operations.
Unrestricted net assets often have constrainis on resources which are imposed by management, but can be removed or

Lse of Estimates
The preparation of financial statements in conformity with generaily accepted accounting principies requires management to

make estimates and assumptions that affect the reporied amounts of assets, liabilitics, revenues and expenses during the
period. Actual results could differ from those estimates.

11



W!!.ST FELICIANA PARISH HGSPITAL SER\’ICE DISTR1CT NO. |

NOTES To 'xrms FINANCIAL STATEMFNTS T : ___OCTOBER 31, 2003 AND 2002
NOI‘E i. SUMM ARY OF smnmcmr ACCOUNTING POLICIES - Lunlmued
Basis g{-ggg ulatlﬁn -

The Hnsgntal ﬁnam:ia! statements are reported using the ecnnﬂmm resources measurement focus and lhe accrual basis of
accounling. Revenues are recnrded ‘whert eamed and expemes are recorded when a liability is incurred, rcgardle“ of the

timing of related cﬁsh flows. Grants and similar items ﬂre magmzed as fevenue: as -5oon as all chguh:lrty FCErements
imposed hy the prawder have been met. '

As 3 Pmpne.tmy Fund the Hospital- dlsungmshes ﬂperattng revenues and’ expensaes fram uannperatmg tems. Operating
- revenues and: expenses generally r&nult frum prﬂwdmg pat:ent services in connectmn with- a pmpnetnry fund's. principal

ongoing ﬂperatm’ns The pnnclpal ope.ratmg Fevenues: of the Hﬂspltal's enterprlse fund are charges to cuqmmen related
" patient services. {)peratmg expenses for the Hnspltal 5. enterpnse fund - include pahent care experises, ‘gencrsl and
administiative. expenses, and depreciation on capital assets: All revenue ‘and expenses not meeting this definition are
reported as nunnperatlng revenues and expenses, Prwala-smtﬂr standards of accuuntmg and financial reporting issued prior
to December:151989, generally are followed by the Hospital in'the financial slatcmenlq to the extent that those standards do

not conflict with or contradict euidance of the GASB, Gnve.mments also have the ﬁp{mn of following uuhwqucnt private-
Sector gu:dance for th:::r business-type aclmues and enterpnse funds, 'iubject to this same hmuaimn The Huspltal ha.s

Charity Care .

The Hospital provides care without charge or at amounts less than ifs established ratcs to patients who meet certain criteria
under its chanty care policy. Because the Hospital does not pursue collection of amounts determined to qualify as chanw
care, they are not repeﬂed as Tevenue,

Cash and Eggjvg' !ﬂ. s _

For the purposes of the statement of cash flows, the Hospital cnnsnderq all hlghly hquid investments purchased wnth an initial
maturity of three months or less.to be cash equivalents.

State stawes authorize the Hospital 10 invest in obligations of the U.S. Treasury, certificates or other obligations of the
United States of Amenca and time cenlﬁcales of depos:t of state banks orgamzed under the laws of Luu:smna and national
banks hawng the pnnctpal office in the State of Louisiana.

Inventories -

Inventories ate valued at the lower of cost (first-in. hirst-out method) or market.

Proggrl! ]:azfgg__

Property taxe.s wre-lewcd on January I on property values assessed on that date. Not:ces of tax llabllity are malled on or
about November 1 of the same year and are due and payable at that time. All unpaid- raxes levied become. delmquent January
| of the fﬂllowmg year. Property tax revenues are recognized in the same fiscal year ‘'within which thev are billed because
they are considered available in that permd Available includes those property’ tax receivables expectcﬂ to be collected
within sixty days after year end. However, the reu:wable for property taxes is recorded at the Janyary 1 lien date.

2



WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

NOTES TO THE FINAN_C]AL STATEMENTS OCTOBER 31, 2003 AND 2002

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Accounts Receivable

Accounts receivable from patients, insurance companies and third-party reimbursement contraciual agencies are recorded at
. established charge rates. Certain third-party insured accounts (Medicare and Medicaid) are based on cost reimbursement
agreements which generally result in the Hospitat collecting less than the eslablished charge rutes with the difference
recorded as "contractual adjustments.” Final determination of settlement is subject to review by appropriate authorities.
Adequate allowances are provided for doubtful accounts and contractual adjustinents. Doubtiul accounts are written off
againsit the allowance after adequate collection effort is exhausted and reconded as i'e;:nverircs of bad debts if subscyuenily
collected. Nei operating revenue includes only those amounts estimated by management t0 be collectible. |

Propert and Equipment

Property and equipment is stated at cost, except for assets donated to the Hospital, Donated assets are recorded at the
appraised value at the date of donation.

Depreciation is recorded on a straight-line basis over the. useful lives of the assets. Equipment under capital leases is

amortized on the straight-line method over the shorter period of the lease term or the estimated useful life of the equipment.
Such amortization is.included in depreciation and amortization in the financial stalements.

Maintenance, repairs, replacements and improvements of minor importance are expensed. Major replacements aid
improvements are capitalized.

Net Patient Service Revente

Net patient service is reported at the estimated net realizable amounts for patients, third-party payers, and others for services
rendered, including estimated retroactive adjustments under reimbirsement agreements with third-party payers. Retroactive
adjustments are accrued on an estimated basis in the period the related services are rendered and ad]u:stc(l in (he future
pertods as fmal settlcmcnts are determmcd

Vacation Pay

Accumuiated unpaid vacation is accrued when earned. Employees earn and vest tn vacation leave according to years of

Years of Service Full-Time Employees
Less than 5 years 6.67 hours per momth
After 5 years . 10.00 hours per month
After 10 years | 13.33 hours per month

NOTE 2 - NET PATIENT SERVICE REVENUE

The Hospital has agreements with third—psirty payers that provide payments to the Hospital at amounts different from its
established rates. A swmmary of the payment arcangéments with major third-party payers follows:
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WEST FELICIANA PARISH ROSPITAL SERVICE DISTRICT NQO. 1

— o e

NOTES TO THE FINANCIAL STATEMENTS _____OCTOBER 31, 2003 AND 2002

NOTE 2 - NET PATIENT SERVICE REVENUE - Continued

Medicare

Prior 1o January 1, 2002, inpatient acute care services rendered to Medicare program beneficiarics were paid at prospectively
determined rates per discharge. These rates varied according to a patient classification system that was bascd on clinical,
diagnastic, and other factors. Inpatient nonacute services. certain outpatient services and defincd capital and medicad
education cost related to Medlca_rg beneficiaries were paid based on a cost reimbursement methodology and predetermined
fee schedules. The Hospital became a "critical access hospital” effective Junuary 1, 2002, This enabicd the hospital o
receive cost based reimbursement from medicare on'or after January 1, 2002. The hospital is reimbursed at tentative interim
rates with final settlement determined after submission of annual cost reports and audits-of these reports by the Medicare

fiscal intermediary. The difference betiveen established billing rates and reimbursements are recorded as contractual
adjustments to patient service revenue. '

The Hospital's classification of patients under-the Medicare Prograim and the appropriateness of their admission are subject
to an independent review by a peer review organization under contract with the Hospital. The Hospital's Medicare cost
report for the fiscal year ended October 31, 1999, has received a final settlement from the Medicare fiscal intermediary.
T entatne setielements have been issued for the fiscal years ended October 31, 2000 and 2001,

Medicaid

Inpatient and outpatient services rendered to Medicaid program beneficiaries are retmbursed under a cost reimbursement
methodology and predetermined fee schedules. The Hospital is reimbursed al a fentative rate with final sctticment
determincd after submission of annual cost reports by the Hospital and audits thereof by Medicaid fiscal intermediary. The
Hospital's Medicaid cost reports have been reviewed by the Medicaid fiscal intermediary through October 31, 1999, Rural
hospitals can be reimbursed up to 100% for uncompensated cost rendered to Medicaid and uninsured patients, commonly
referred to as Disproportionate share payments.

Blue Cross

Inpatient services rendered to Blue Cross subscribers are reimbursed at prospectively determined rates per day of
hospitatization. The prospectively determined per diem rates are not subject to relroactive adjustments.

The Hospital has also entered into payment agreements with certain commercial insurance carriers, health maintenance

organizations and preferred provider organizations. "The basis for payments io the Hospital under these agreements includes
prospectively determined rates per discharge, discounts from established charges and prospectively daily rates.

NOTE 3 - CASH AND INVESTMENTS

At October 31 for the years ended 2003 and 2002, the Hospital's carrying amount of deposits was 32,646,936 and
$2.696,098, and the bank balance was $3,0603,039 and $2,778,722, respectivcly.

Of the bank balance, $259,706 and $189,108 for the years 2003 and 2002, respectively, were covered by federal depository

insurance. ‘The remaining balance was collateralized with securities held by pledging fimancial institution’s trust department
or agent in the financial institution’s name.
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WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 2003 AND 2002
NOTE 3 - CASH AND INVESTMENTS - Conitinued

Investments consist of certificates of deposit with financial institutions and 118, Treasury bills. The fair vatue for these
investments is not materially different from its reported amounts. Investments are categorized into three categorics of credit

. Insured or registered, or securities held by the Hogpital or its agent in the Hospital's name.

2. Uninsured and unregistered, with securities held by the counter-party's trust department or agent in the
hospifal’s name.

o

Uninsured and unregistered, with securities held by the cauntﬂr—parlsr, or by its trust department or agent but
not m the Hospital's name, |

At October 31, 2003, the Hospital's invesiment balances were as foliows:

CATEGORY CARRYING MARKET

K o 2 3 AMOUNT VALUE
Ccrtiﬁcnlcs
of Deposit $ 40294 8 1.709.706 $ -3 1,750,000 § 1.750.000
U.S. T-Bills 1,247,812 ; - 1247812 { 250,000
Total $ 1,288,106 § 1709706 $ B 2907812 $ 3 000,000

NOTE 4 - ACCOUNTS RECEIVABLE - PATIENTS

Accounts receivable - patients consist of the following:

OCTOBI_E.R 31, QCTOBER 31,
2003 | 2002

Total paticnt accounts receivable $ 2.187.516 b 2,250 987
Less sllowance for uncollectible acoounts (L101.917) {1,258.593)
Net patient accounts receivable 2 1085599 g 1001394
NOTE § - ACCOUNTS RECEIVABLE - OTHER
Accounts reccivable - other consists of the following: OCTOBER 31, OCTOBER 31,

2003 . 2002
Uncollected sales tax revenue for the months of October and % 218,173 $ 180,250
September
Accrued Maintenance Ad Valorem tax revenue 535.932 549,202
Unsettled Medicare and Medicaid cost reports 208,511 106,932
All othar 10,334 26,025
Total Accounts receivable - other ¥ V65,949 ¥ 862,409




WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. }

NOTES TO THE FINANCIAL STATEMENTS __OCTOBER 31, 2003 AND 2002

NOTE 6 - ASSETS LIMITED AS TO USFE.

Assels whose use is limited under agreements with third party pavers for funded depreciation are sumnanized as follows,
When both restricted and unrestricted resources are available for nse, it is the government's policy to use restricted resources
first, then unrestricted resources as they are needed.

QCTORER 31, OQCTORER 3,
2003 20)2
Investments
U.S. Treasury Direct S
Treasury Bills $ §,247.812 % 249,118
Certificates of Deposit
Various banks maturing § 1/03/03 to 10/13/08
Average interest rate 2.00% 1,750,000 - F,.5(1,265
2.997.812 - 1,750,483
Cash
Merrill Lynch
ML Government Fund
Yiciding 0.91% 495,378 1,736,736
Savings Account
Hancock Bank (0.90% b4 38.899
510,592 {,775,635
Total Assets limited as to use $ 3,508,404 $ 3,526,118
NOTE 7 - PROPERTY, PLANT AND EQUIPMENT
OCTOBER 31. - QCTOBER 3,
2003 2002
Land $ 389,798 b 377,998
Building and improvements | 1.690,1 38 1,690,118
Equipment 3,686,315 3.617.221
Construction in progress 6,763 6,496
Gross fixed assets 5,773,017 5.691,853
Altowance for depreciation (3,453,510) (3,120,783)
Total Property, plant and equipment $ 2,319,507 $ 2,571,070

NOTE 8 - OTHER NONOPERATING REVENUE

The Hospital reccives tax revenue {rom gales tax and property tax collected on purchases and property assessments in West
Feliciana Parish. The sales tax is used for the operation of the Hospital and the property tax is 1o be used for operation amd
maintenance of the Hospital.
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WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. t

NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 2003 AND 2002

NOTE 9 - RETIREMENT PLAN

The Hospital has executed the Variable Annuity Life Insurance Company (VALIC) prototype Profit Sharing Plan with Cash
or Deferred Arrangement Option Non Standardized Adoption Agreement No. 3. The defined contribution plan (457)
provides benefits to substantially all employees. The Hospital cqntrihﬁtes $1 for each $1 the employees defer up to 4% of
the cmployees compensation. Total payrol for the fiscal years ended October 3. 2003 and 2002 was $3.054.426 and
$2.880,167, respectivély. Covered payrolt was $2,509140 and $1.878,137. for the years 2003 and 2002, respectively .
Total pension expense was $89,021 and $71,011 for the 2003 and 2002 yéars ended October 31, respectively.,

NOTE 10 - DIRECTOR'S FEES

The following is a schedule of Director’s fees paid by the Hospital for the year ended October 31.:

2003 2002
Mitch Brashier | $ 480 - % 520
Walter Weller . | 440 440
Sara Wilson-Wright 430 - 480
Raymond Minor 320 - 560
John Thompson 320 440)
Dale Planche | 400 400
David Walker | - 20
Tom Flynn 400 360
'Total Director's Fees $ 2,840 $ 3,280

S el Sl e o e i e—

NOTE 11 - INSURANCE RISK

The Hospital is exposed to various risks of loss related to torts; theRl of, damage to, and destruction of assets; errors and
omissions; injuries to employees; and natural disasters. The Hospital 1s 2 member of twe separate trust funds established by
the Louisiana Hospital Association that encompasses self insurance of {1} hospial professional liabthty and comprehensive
general Bability, and (2) statutory workers' compensation. The Hospital carries commercial insurance for all other risks of
loss. As of the balance sheect date, the Hospital has no maipractice claims exceeding ils coverage.

NOTE 12 - CONCENTRATIONS OF CREDIT RISK

The Hospital is located in St. Francisville, Lonisiana. and grents credit without collateral to patients, most of whom arc local
residents and are insured under third-party payer agreements. Net Pahent Revenue from patient and third party payers were
as follows: |

YEAR ENDED YEAR ENDED
"OCTOBER 31, . OCTOBER 31,
2003 2002
Medicare 28.55% 28.04%
Medicaid 25.49% 21 56%
Other | 45.96% _ 50.40%
100.00% 100.00%;
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'WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

SUPPLEMENTAL INFOR MATION

PATIENT SERVICE REVENUE

© Nursing services

Emergency services

Emergency scrvices - physician's fecs
Central services

Laboratory

Biood bank

‘Radiology - diagnostic

Radiclogy - physician's fees
Ambulance service

Respiratory therapy

Pharmacy

Physical therapy

Electrocardiology

All other

Occupational therapy / clinical services
Speech therapy

Ultrasound

Dr, Daniel’s office

Dr. Nwabueze's office

Dr. Harris' office

Total patient service revenue
Less contractual adjustments

Net patient service revenue

SALARIES. WAGES, AND BENEFITS

Nursing

Laboratory technicians
Dietary management
Respiratory therapy
Radiology

Business Office
Administrative

Pltant operations
Medical records
Housekeeping
Ambulance

Utilization revicw

All other salarics and benefits
Dr's offices

Total Salaries, Wages, and Benefits

13

2003

$ 481083
823 490

644,196

292,561
1,528,728
13,303
481,014
(171)
777.043
655,105
435,300
508,437
103.622
132,000
10,342
4,180
132,020

37,030

450,721
7,980,013

_ (1,127,068)
$ 6,852,945

$ 751,086
208,099
100,989
138,160
149,012
261,976
99,619
112,769
97.480
78,222

449,538
58,037
553,560
490,688

] 3,540,235

FOR THE YEARS ENDED OCTOBER 31,

2002

3 110,544
T97.047
(RLRIO
222 665

[.OGE, 244
$.736
3R3.,030
94,136
726923
MIB.070.
434,384
360,818
122715
26,889
5,667
4,954
107,131
222 615
304 415
_ 395,113

6,968,912
_(6U6,356)

5 6,362,556

3 564,240
188,559
93,582
126,271
134,720
222,052
154,774
1453
80,852
74,966
382,421
53,730
775,484
611,965

$ 3,564.069
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 'WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1

EROFESSIONAL FEES

Pharmacy

" -Repiratory therapy

Laboratory

Administrative

Laundry/linen

EKG

Plant operations

Radiology

Physical therapy

Ultrasound

Dietary

Business office

Occupational therapy __
Radiologist physician fees
Dr.'s offices

ER Physician Fees

All other |

Total Professional Fees

SUPPLIES AND OTHER EXPENSES

Laboratory
Nursing
Radiotogy
Pharmacy
Central services
Business office
Dietary

Plant operations
Housekeeping
Ambulance
Physical therapy
Administrative
Respiratory therapy
Dr.'s offices..
Surgery

All other

_ Total supplies and other expenses

LEME':NT_AI_-, INFORMATION - -
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FOR

$ 50,400

18,137
121,570
66.764
'~ 56.175
30,370
34,859

212,590

78.106-

5.285
26,947
4,893

20,004

681,570 -
48018 -

$ 1455690

3 205,879

25.173

33,981
130,975
155,513

34,325

30,844

76,511

12,715
63,771 -

18,469

- 21,898
43,993
4,278

(11,607)

$ 875936

THE YEARS ENDED OCTOBER 31,

3 50.400)
13.296
115104
47,390
45,356
316,865
44411
283
171,922
80,370
2.520
20,390
2,677
69,120
16.478
683,903
28,615

") 1,429 100

$ 148,136
26,934

. 27,557

123,036

64,642

68.073

48 413

78,763

22,420

83,694

}.493

41,831

30,211

187,488

710
15412

$ 968,813



WEST FELICIANA PARISH HOSPITAL SERVICE DISTRICT NO. 1
SUPPLEMENTAL INFORMATION _ | . _FOR THE YEARS ENDED OCTOBER 31,
OTHER OPERATING EXPENSES

Ambulance - .- - $ 1,014 $ 2,122
Laboratory | 10,807 | 16.639
Ridiology . | . 1,063 .- 2,945
Pharmacy | . | 175 570
Nursing services | ' 7.139 3.850)
Medical records o - - 6,889 6.170
_ Plant operations - | | _ | 101,492 - 77,985
.- Dietary BRREE . . SEES 2510
‘Coftection fees -~ - - . 29,880 ) 48,521
- Audit and legal fees- - . . $5.595° . T . 43256
Postage S | S L 6,508 . 7,718
Equipment rental - . 26,615 . 14,453
Dues. and s’ubécrjptinns | . ' | 14542 14,643
Physician recruitment and other office - e 24,000 - 16,500
Administrative | 19,847 - | 80,702
Baddebts . . . - - 711,109 603,722
Depreciation o | 360,194 o 364.803

Allf other 258,724 - - 174588 -
Total other operating expenses - -- $ 1,695,593 $ 1,481,997
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REPORT ON COMPLIANCE AND

_ JAL ] TE_' (AL, CONTROL QVER FINANCIAL
REFORTING BASED ON AN AUDIT

F: FINANCIAL STATEMENTS PERFORMED

'I'thuardqunmmlssmncrs e
West Feliciana Parish Huspltal — ' o
Service District No. 1 .

St Francisvilla* Louisiana

We have audﬂcd the financial st_@tqments of West Fellcmna Parish Hospital Service District No. |, a cnmpanent of
the West Feliciana Parish Police Jury, state of Louisiana: -(District}, as of and. for thc years cnded. Ocluber 3l 2%3
and 2002 reﬂpectwtly, and have issued uur report thereon dated December B 2003 -

We cunducled our audit In accnrdanw with generally nccﬁpted auditing standards uf the United States :md the
standards applicable 10 financial audits contained in Government Auditing Stﬂndﬂrds issued by the Comptroller
Cieneral of the United States.

As part of: ubtammg reasonable assurance abuut whcther the District's ﬁnﬂnclal statements are free .of material
: mlsstalamnt we performed tests: of its compliance with ce.rlam provisions of faws, regulations, contracts and grants, -

ﬂlﬂl Hﬂ&lﬂﬂbﬂlﬂ. C.P.A., M.B.A., M.H.A

nuncmnpllancﬁ with which. cuuld have a dircct and matcnal effect on the determmahﬁn of financial statcment- '

amoumts.- Hmvc'mr prnwdmg an opinion on compliance with those pmvlqlons was not an objective of-our audit
and, accnrdmgly we do- not express such an opinion. The results of our- fests disclosed no instances pof
noncompliance that are thtumd to be reported under Government Audumg Standards. However, certain

instances of immaterial nﬂncnmphance have been commumcated to the Hospital's management in. a scparate
letter dated December 8, 2003.

INTERNAL CONT ROL OVER FINANCIAL RLP(}R I' lNi:

in planning and perfurmmg our audlt we considered the District's intemal conlrnl over financial mportmg in order .
. to determine our auditing procedures for the purpose of expressing our opinion on- the financial statements and not to
provide assurance on the internal control over financial - repomng Quir cunsnderauun of the intermal control over
financial reporting would not ‘aecessarily disclose all matters in the internal control over financial reporting that
might be matertal weaknesses. A matf;:r:al w:akness is a conditioin in whjch the d&mgn or operation of one or'more
of the intermal controt components dcec. not reduce to a tclatwe.ly low level the risk that misstatements in-amounts
that would be material in rtlnnﬁn 10 the, financial statements. he.mg auditcd may ﬁccur and not be detected within 2
timely pcnnd b}' e.mplnyccs m the. nurmal course of performing their assrgncd functlnns ‘We noted- no matters
involving the intefnal control over. ﬁnunc:al repotting and it$-operation that we mns:dcr to be reportable conditions.

However, certain immaterial m_terna_t control issues have been communiicated 1o the Hospital's management in a separ

This r:port is intended for the mfumlatmn of West Fellc:ana Parish Hﬂspltaf Se.rwca District No. 1, the Legislative
. Auditor of thc Statc of Lumsmna fcdcra!_awardmg agenclcs, and pass-through ent:tle:s and is not intended to be and
: _ thee.e 5pectﬁed partlf:s ' -

LANGLINAIS & BHOUSSARD
Certified Public Accountants

2419 RPEURNHa2003 P, 0. Box 1123 '+ Abbeville, Louislana 70511-1123 - Telephone (337) 883-6232 - Fax (337) 893-6249
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LANGLIRALIS
 BROLISSARD

&lan P. Langlinais, L.P.A.

(A Corperation of Certified Public Accountants) Michoae! P. Brousaard, C.P.A.
. Smpfa Fafcan, L.P.A.

Patrick M. Galdry, C.P.A.
Chip Cantrell, L.P.A.

The Boatrd of Commissioners Kon Bonin, C.P.A., #8.8B.A.
. . " oo * = ml"l lﬂm [ E-P-A-.. "IBIAI' M’".A

West Feliciana Parish Hospital ol

Service District No, |

St. Francisvilie, Louisiana

in planming and performing our audit for the component unit fi nancial statements of West Feliciana Parish Hospital
Service District No. 1 (the “Hospital™), a ‘component unit of West Feliciana Parish Police Jury, State of Louisiana, as of
and for the year ended October 31, 2003, we considered its internal control in order to determine our auditing procedures
for the purpose of expressing our opinion on the financial statements and not to provide assurance on the intemal control.
-However, we noted certain matters involving the internal control and its upcration that we consider 10 be reportable
conditions under the standards established by the American Institute of Certified Public . Accountants (AICPA).

 Reportable conditions lovolve matters coming o our attention relating 1o sigmficant deficiencies in the design or
operation of internal control that, in our judgment, could adversely affect the Hospital's ability to record, process.
summarize, and report financial data consistent with the assertions of management in the financial statements,

INVENTORY MONITORING

We noted during our analysis of inventory procedures fhat the Hospital has not instituted the process uf monthly spot
checks of inventory as suggested in-the prior year audil. The Hospital had RUMerous errors in inventory procedures in the
prior year and the institution of test counts on the perpetual inventory svstemn was suggested to help motivate lhmc
employees responsible for inventory maintenance into complying with Hospital policies regarding processing inventory:

The Hospital should immediately begin the process of performing monthly spot checks of the perpetual inventory syslem
t0 ensure proper procedures are being followed by mventory maintenance personnel.

UNEOLLATERALIZEI{DEPQSITS

We noted durmg our analysis of the Hospital's bask deposits that not all cash balances were either covered by FDIC
insurance or were collateralized by securitics by the financial institution. The Hospital should take care to monitor.the
cullateralization of its deposits and should contact us financial institution whenever there is a risk of exceeding the
insured and collateralized totals.

Care qhnuld always be takeni to avoid special trestment for members of management in regards to write-off's of patient
amounts receivable. In addition, the Hospital should adopt a formal Code of Ethics which specifically addresses abuses
of authority by members of management.

This report is intended for the information of the management and the Board of Commissioners of the Hospital, the
Legislative Auditor of the State of Louisiana, federal awarding agencics, and pass-through cntities and 1s not intended to
these specified panties, -

(A Corporation of Cemfied Public-Accountants)

December 8, 2003

2419 Old South Plaza « P. O. Box 1123 « Abbevills, Louisiana 70511-1123 + Telephone (337) 893-6232 « Fax (337) 893-6249



RO, BOX 368
ST. FRANCISVILLE, LA. 70775

PHONE: (225) 635-3811
FAX: (225) 635-2435
emall: wiphhosp@bsfnet

March l‘i,- 2004

Legislative Audit Advisory Council
State of Louisiana
P.0. Box 94397

Baton Rouge, Louisiana 70804-9397

Re: Corrective Action Plan for
10/31/03 FYE Audit

To Whom It May Concern:

- West Feliciana Parish Hospital will take the following corrective action in

response to reportable conditions brought to our attention by Langlinais & Broussard
in their 10/31/03 Audit Report.

INVENTORY MONITORING

The Hospital will institute test counts the last week of each month to be performed

by designated personnel. If variances are discovered, actions will be taken to ensure that
we have accurate inventory counts.

UNCOLLATERALIZED DEPQSITS

A large deposit was made the last day of the year-end and the bank did not collateralize
the deposit that day. Care will be taken to notify the bank ahead of time to have
collateral ready for a large deposit or deposit unusually farge checks to one of our
Government funds which only invest in government securities. It is the hospital policy
That all bank deposits are adequately insured or collateralized.

Sincerely,

ek C

Mark Chustz
Admmistrator

We Want You To Know Us WELL
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WEST FELICIANA PARISH-HOSPITAL




