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In preparing the combined financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate. which raise substantial doubt about the
Organization's ability to continue as a going concern within one year after the date that the
combined financial statements are available to be 1ssued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the combined financial statements
as a whole are free from material misstatement, whether due to fraud or error. and to 1ssue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 1s
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Governmenr Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery.
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards. we:

e Lxercise professional judgment and maintain professional skepticism throughout the audit.

e Identity and assess the risks of material misstatement of the combined financial statements.
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts
and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control. Accordingly. no such
opinion is expressed.

s Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the combined financial statements.

o Conclude whether, in our judgment, there are conditions or events considered in the
aggregate. which raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period.

We are required to communicate with those charged with governance regarding, among, other
matters, the planned scope and timing of the audit. significant audit findings. and certain internal
control-related matters that we identified during the audit.
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Propeller: A Force For Social Innovation
and Affiliated Entity
Combined Statement of Financial Position
As of December 31, 2025

Assets
Cash and Cash Equivalents h 1.912.867
Grants and Contributions Receivable 69,989
Prepaid Expenses 40.584
Investments, at Cost 150.000
Investments - Endowment Fund 325,357
Fixed Assets, Net 1,903.735
Total Assets hY 4,432,532
Liabilities
Accounts Payable $ 37,047
Grants Payable 338.354
Accrued Expenses 28.948
Payroll Liabilities 22,826
Notes Pavable 917,571
Total Liabilities 1.344.726
Net Assets
Without Donor Restrictions G22.304
With Donor Restrictions 2,163,502
Total Net Assels 3,087.806
Total Liabilities and Net Assets $ 4,432,532

The accompanying notes are an integral part ot the financial statements.
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Public Support and Revenues
Grant and Contribution Income
Individual Donations
Miscellaneous Income
Membership Rent Income
Special Event litcome
nvestment Income
Released From Restrictions

Total Public Support and Revenues

Expenses
Program Services
Management and General
Fundraising
Total Expenses
Change in Net Assets

Net Assets. Beginning of Year

Net Assets, End of Year

The accompanying notes are an integral part of the financial statements.

Propeller: A Force For Social Innovation
and Affiliated Entity
Combined Statement of Activities
For the Year Ended December 31, 2025

Without With
Donor Restrictions Donor Restrictions Total
h 193,000 3 1.740.155 A 1,933,135
26,493 - 26,493
59,508 - 39.508
226,718 - 226,718
20,973 - 20973
708 39,984 40,692
2,308,548 (2.308,548) -
2,835,948 (528,409) 2.307.539
2.033,043 - 2,033.043
4538941 - 458,941
307.831 - 307,831
2,799,815 - 2,799 814
36,133 (528,409) (192.276)
386.171 2.693911 53.580.082
$ 922,304 3 2165502 3 3,087.806
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Sularies

Fringe Benefits

Pavroll Taxes

Meals & Entertainment

Contractual/Prafessional Fees

Depreciution Expense

Feus, Taxes, and Assessments

Insurance

Interest Expense

Marketing

Other Expenses

Kepairs & Mamtenance

Subscription & Dues

Office Expense

Supplies

Qecupaney Expense/Ulilities
Sub-Totuls

Propeller: A Ferce For Social Innovation

and Affiliated Fntity

Combined Statement of Functional Cxpenscs
For the Year Ended Decemnber 31, 2025

Program Scrvices

Supperting Services

Access I Impact I'oliey and Management
Capital Accelerator Education lmpact Advocacy Alumni Facility Program Total and General Fundraising Total Expenses
30510998 % W00L727 % 37378 40880 133037 % 8407 % 77560 % 693877 % 283049 % 231480 % 1.220.106
13143 25012 11,136 3.654 22,106 3786 10.093 U332 17,865 27460 137,187
9,744 14.884 0622 3018 0,500 3812 574 53424 18.637 18,564 625
264 4.837 - - 33557 3432 - 14,110 1.266 30 15,686
042377 44 820 20354 31s 36,2001 SL482 8,819 B31.373 51,138 5091 RR7.622
- - - - - - 66,142 66192 - - 06,192
- - - - - 13,609 73.6049 - - 73609
- - - - - - 17811 - 17,911
- - - 71,340 71,340 - - 71,340
- 34 - - 241 275 18,133 - 18508
- - - 9 7.171 7,250 27.04% 383 34,681
- - - - - 34,864 34 Kol - - 34,8064
- - - - - - 17.463 - 17.463
- - - - - 18,8409 18.84G - - 18,849
- 4282 527 6.500 334 1401 6,698 22,192 - - 22492
- - - - - - 54 256 34,256 571 4013 63.980
£ 797527 % 295690 F 401§ 75737 % 210685 3 114179 §F 434818 % 2033043 % 458041 F 307831 8§ 29818

The accompanying notes are an integral part of the financial statements
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Propeller: A Force For Social Innovation
and Affiliated Entity
Combined Statement of Cash Flows
For the Year Ended December 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in Net Assets §  (492.270)
Adjustments to reconcile changes i net assets
to net cash provided in operating activities:

Depreciation 66,192
Net Appreciation on [nvestments (38,871)
{Increase)/Decrease in the following assets:
Grants Receivable 488.607
Prepaids (9,564)
Increase/(Decrease) in the following labilities:
Accounts Payable (117.096)
Accrued Liabilities 6,615
Pavroll Liabilities 18
Net Cash Used by Operating Activities (96,405)

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Investments (100.000)
Net Cash Used by Investing Activities {100.000)

CASH FLOWS FROM FINANCING ACTIVIITES

Payments of Notes Payvable. Net (304,818)
Net Cash Used by Financing Activities (304.818)
NET CHANGE IN CASH (501,223)
CASH AND CASH EQUIVALENTS. BEGINNING OF YEAR 2,414,090
CASH AND CASH EQUIVALENTS. END OF YEAR $  1.912.867

The accompanying notes are an integral part of the consolidated financial statements.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 2025

Note 1 — Backeround and Nature of Qperations

Propeller: A Force for Social Innovation (formerly Social Entrepreneurs of New Orleans. Inc.)
("Propeller") is a 501(c)(3) non-profit corporation incorporated on August 26, 2008 under the laws
of the State of Louisiana. It is dedicated to supporting social innovation in New Orleans. The
Organization's mission 1s to grow and support entrepreneuwrs to tackle social and environmental
disparities. Propeller envisions an inclusive and thriving entrepreneurial ecosystem that responds
to community needs and creates the conditions for an equitable future.

The Organization seeks to grow wealth and well-being in New Orleans communities to advance
economic Justice and close racial disparities. Propeller supports entrepreneurs. with a focus on
those who are Black. native New Orleanians, who view their businesses as a catalyst tor positive
change in their community and those who advance anti-racism initiatives.

Note 2 — Summary of Significant Accounting Policies

Principles of Accounting

Propeller's combined financial statements are prepared on the accrual basis of accounting, whereby
revenue is recorded when eamed and expenses are recorded when incurred in accordance with
generally accepted accounting principles.

Use of Estimates

The preparation of combined financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions that atfect certain
reported amounts and disclosures. Actual results could differ from those estimates, and those
differences could be material.

Cash and Cash Equivalents

Cash includes amounts on deposit at financtal institutions. For the purposes of the statement of
cash flows. Propeller considers all highly liquid debt instruments purchased with a maturity of
three months or less redeemable without penalty for the early withdrawal, to be cash equivalents.
The Organization held cash equivalents balances totaling $611.827 at December 31. 2025.




PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 2 — Summary of Significant Accounting Policies (continued)

Grants and Contribution Receivables

Receivables, consisting of grants. contributions, and other receivables, are stated at the amount
management expects to collect from outstanding balances. The Organization determines the
allowance for uncollectable receivables based on historical experience, an assessment of economic
conditions, and a review ot subsequent collections. Receivables are written oft when deemed
uncollectible. At December 31, 2025, the Organization did not deem any receivables to be
uncollectible.

Investments in marketable securities and mutual funds with readily determinable fair values and
all invesiments in debt securities are reported at fair value in the statements of financial position.
Unrealized gains and losses are included in the change in net assets in the accompanying
statements of activities as increases or decreases in net assets without donor restrictions unless
their use is with restrictions by explicit donor stipulations or law. Dividend, interest. and other
investment income are recorded as increases in net assets without donor restriction unless the use
is restricted by the donor. FASB ASC topic 820, Fair Value Meusurements and Disclosures
emphasizes market-based measurement and, in doing so, stipulates a fair value hierarchy. The
hierarchy is based on the type of inputs, or data used, to measure fair value. The fair value hierarchy
1s summarized below:

Level 1 lies at the top of the hierarchy; inputs are quoted prices in active markets.

Level 2 inputs are in the middle of the hierarchy. where data is adjusted from similar items traded
in markets that are active markets or from identical or similar items 1n markets that are not active.
Level 2 inputs do not stem directly from quoted prices.

Level 3 inputs are unobservable and require the entity to develop its own assumptions.

Investments other than mutual funds are valued at the fair value of the trust investments as reported
to the Organization by the trustees and include the use of Net Asset Values (NAV) as the primary
input to measure fair value.



PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 2 — Summary of Significant Accounting Policies (continued)

Fixed Assets

Property and equipment are stated at cost, net of accumulated depreciation. The Organization
capitalizes property and equipment additions over $5.000 at cost, or it donated, at tair value on the
date of donation. Depreciation of these assets is provided on the straight-line basis over their
estimated useful [ives of 5 years for computers., copiers. and furniture, 10 vears for equipment, and
27.5 years for the building.

When assets are sold or otherwise disposed of. the cost and related depreciation are removed from
the accounts, and any resulting gain or loss is included in the statements of activities. Costs of
maintenance and repairs that do not improve or extend the useful lives of the respective assets are
expensed currently.

Management reviews the camrying values of property and equipment for impairment whenever
events or circumstances indicate that the carrying value of an asset may not be recoverable from
the estimated future cash flows expected to result from its use and eventual disposition. When
considered impaired, an impairment loss is recognized to the extent carying value exceeds the tair
value of the asset. There were no indicators of asset impairment during the year ended December
31, 2025.

Income Taxes

Propeller is a not-for-profit corporation organized under the laws of the State of Louisiana. It is
exempt trom Federal income tax under Section 50I(c)}3) of the Intemal Revenue Code and
qualifies as an organization that is not a private foundation as defined in Section 309(a) of the
Code. It is also exempt from Louisiana income tax under the authority of LR.S. 47: 121(3).

The Organization has processes presently in place to ensure the maintenance of its tax-exempt
status; to identify and report unrelated income: to determine its filing and tax obligations in
jurisdictions for which it has nexus; and to identity and evaluate other matters that may be
considered tax positions.

The Organization has determincd that there are no material uncertain tax positions that require
recognition or disclosure in the financial statements.
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PROPELLER: A FORCE FOR SOCJIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 2 — Summary of Significant Accounting Policies (continued)

Financial Statement Presentation
In accordance with the provisions of Financial Accounting Standards Board (FASB) Accounting

Standards Codification (ASC) as set forth in FASB ASC 958, which established standards for
external financial reporting by not-for-profit organizations, the Organization classifies resources
for accounting and reporting purposes into two net asset categories which are without donor

restrictions and with donor restrictions. A description of these two net asset categories is as
tollows:

s Net assets without donor restrictions are not subject to denor-imposed restrictions and may
be expended for any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization’s management and board
of directors.

e Net assets with donor restrictions are subject to donor (or certain grantor) restrictions.
Some donor-imposed restrictions are temporary in nature. such as those that will be met by
the passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates those resources be
maintained in perpetuity. Donor-imposed restrictions are released when a restriction
expires. that is, when the stipulated time has elapsed, when the stipulated purpose for which
the resource was restricted has been fulfilled. or both.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional
basis in the combined statement of activities. The combined statement of functional expenses
present the natural classification detail of expenses by function. Accordingly. certain costs have
been allocated among the programs and supporting services benetited. The majority of expenses
have been specifically identified with a program or supporting service.

Revenue Recognition

Contributions, including promises to give, are considered conditional or unconditional, depending
on the nature and existence of any donor or grantor conditions. A contribution or promise to give
contains a donor or grantor condition when both of the following are present:

e An explicit identitfying of a barrier. which is more than trivial, must be overcome before
the revenue can be earned and recognized.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 2 — Summary of Significant Accounting Policies (continued)

¢ An implicit right of return of assets transferred or a right of release of a donor or grantor’s
obligation to transter assets promised if the condition is not met.

Unconditional contributions or conditional contributions in which the conditions have been
substantially met or explicitly waived by the donor are recorded as revenue with or without donor
restrictions, depending on the existence and nature of any donor restrictions.

When a restriction expires, net assets with donor restrictions are reclassitied to net assets without
donor restrictions and reported in the statement of activities as net assets released from restrictions.
Conditional contributions are recognized when the barriers to entitlement are overcome, and the
promises become unconditional. Unconditional contributions are recognized as revenue when
received. Grants are either recorded as contributions or exchange transactions based on criterta
contained in the grant award. Exchange transactions are reimbursed based on a predetermined rate
tor services performed. The revenue 1s recognized in the period the service is performed.

Rental income is recognized as the rent becomes due, which is when the relevant performance
obligations are fulfilled. Rental payments received in advance are deferred until earned. The
Organization has applied the revenue recognition standard, ASU Topic 606. to rental income. All
leascs between the Organization and the tenants of the property are operating leases.

Donated Services

Members of the Organization’s board of directors and other volunteers have made significant
contributions of their time to assist in the Organization’s operations and related charitable
programs. The value of this contributed time 15 not recorded in these financial statements because
it does not meet the requirements to be recorded n accordance with U.S. Generally Accepted
Accounting Principles.

Leases

In February 2016, the FASB issued ASU 2016-02. Leases. This accounting standard requires
lessees to recognize assets and liabilities related to lease arrangements longer than 12 months on
the balance sheet as well as additional disclosures. In July 2018, the FASB issued ASU 2018-11.
Leases (Topic 842): Targeted lmprovements, to simplify the lease standard's implementation. On
June 3, 2020. the FASB deferred the effective date of this standard for certain entities. As of
December 31. 2025, the Organization's leases do not qualify for recognition per the new lease
standards.



PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 2 — Summary of Significant Accounting Policies (continued)

Principles of Combination
The accompanying combined financial statements include the accounts of Propelfer: A Force for

Social Innovation, Inc. and Propeller Impact Fund IT (collectively, the "Company"}. These entities
are combined because they are under common ownership and management by a single controlling
general partner. All significant intercompany balances and transactions have been eliminated in
the combination. The combined financial statements have been prepared in accordance with
accounting standards generally accepted in the United States of America.

Note 3 — Investments

The Organization maintains a permanent endowment fund at the Greater New Orleans Foundation
(GNOF). The endowment fund generates annual investment income for the Organization to
initiate, finance, and sustain its programs. The Organization recorded $40,692 in net investment
income for the vear ended December 31, 2025.

During 2024. the Organization made an investinent totaling $300.000 into Propeller Impact Fund
I (“the Fund™). which seeks to invest in Louisiana food or beverage consumer packaged goods
businesses with measurable social or environmental impact. The Organization has committed up
to $1.5 million In capital to the Fund in order to match Louisiana Economic Development
Corporation’s up to $1.5 million commitment. The Organization is the General Partner of the Fund.

The following table sets forth by level, within the fair value hierarchy (sce Note 2). the
Organization’s assets at fair value as of December 31, 2025:

Level 1 Level 2 Level 3 Fair Value
GNOF Investment Pool  § - $ 325,357 $ - $ 325357
Propeller Impact Fund 1J - 300,000 - 300,000
Total Investments $ - § 625357 % - $ 625357




PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 4 — Endowment Fund

The Organization’s Board of Directors has interpreted the Louisiana Uniform Prudent
Management of Institutional Funds Act (UPMIFAY} as requiring the preservation of the fair value
of the original gift absent explicit donor stipulations to the contrary. Accordingly, the original
$250.000 gift 1s classified as net assets with donor restrictions—perpetual in nature. Accumulated
investment return that has not yet been appropriated is classified as net assets with donor
restrictions—ypurpose-titne until appropriated.

Investment & Risk-Return Objectives: The Board delegates asset management to Greater
New Orleans Foundation (“"GNOF™) and follows GNOF's Investment Policy Statement. which
seeks long-term growth with a moderate Jevel of risk. Should the manager change, the Fund will
follow an Investment Policy adopted by the Board. The Finance Committee reviews asset
allocation and performance at least semi-annually.

Spending Policy: The Fund's spending policy allows only current-year investment income to be
appropriated. subject to these limits:
¢ Distributions may not reduce the Fund's fair value below the historic-dollar corpus
of $250.000.
» Unexpended income at December 31 is added to corpus.

e All appropriations must be used for programmatic expenses.

This strategy is intended to protect the corpus in real terms while providing a predictable stream
of resources to support ongoing programs.

Endowment net asset composition by type of fund as of December 31, 2025 is as follows:

Total Net
Without Donor With Donor Endowment
Restrictions Restrictions Assets
Donor-restricted endowment funds b - § 325,357 $ 325357
Total funds $ - % 325357 § 3235357
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 4 — Endowment Fund (continued)

Changes in Endowment Funds net assets tor the year ended December 31, 2025 were:

Total Net
Without Donor With Donor Endowment
Restrictions Restrictions Assets
Endowment net assets. beginming of year - % 286486 § 286,486
Contributions - - -
[nvestment retum, net - 38.871 38.871

Amounts appropriated for expenditure - - -
37 $ 325357

(]

Endowment net assets, end of vear 5 - § 325

Note 5 — Fixed Assets

Fixed Assets are summarized as follows at December 31, 2025:

Asset Description Balance
Land h 485.000
Furniture and Fixtures 72.662
Buildings and lmprovements 1,658.066

2,215,728
Accumulated Depreciation {311.993)
Property and Equipment, net $ 1.903,735

The Organization recorded $66,192 in depreciation expense for the year ended December 31,
2025,

Note 6 — Concentrations of Credit Risk

The Organization has concentrated its credit risk for cash by maintaining deposits in financial
institutions in New Orleans, Louisiana, which may at times exceed amounts covered by insurance
provided by the U.S. Federal Deposit Insurance Corporation ("FDIC™). At December 31, 2025, the
Organization’s uninsured deposits totaled $1,234.776. The Organization has not experienced any
losses and does not believe that significant credit risk exists as a result of this practice.

]
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 7 — Liquidity and Availability of Resources

The following presents the Organization’s financial assets available for general expenditures. that
is. without donor or other restrictions limiting their use, within onc year at December 31, 2025:

2025

Financial assets at year-end:

Cash $ 1,912.867

Grants and contributions receivables 99,989
Total tinancial assets at year-end 2,012,856
Less amounts not availabk to be used withm one vear for
general expenditires:

Net assets with donor restrictions 2,165,502

Less: net assets with donor restrictions to be met

in less than one year (2.165,502)

Financial assets available for general expenditures within one
vear $ 2012856

The Organization’s goal is to maintain a target cash reserve of two months of operating expenses,
which is approximately $250,000 to $500,000. The Organization aiso maintains a $100.000 line
of credit available to meet cash flow needs.

Note 8§ — Line of Credit

The Organization established a line of credit during prior years with a maximum borrowing
amount of $100,000. At December 31, 2025, the balance of the line of credit was $0. The line of
credit was not used during the 2023 fiscal year.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 9 — Notes Payable

During 2019, a building acquisition was financed by a loan with Liberty Bank for $1,088,000 and
an unsecured note with a related party in the amount of $136,000. The loan with Liberty Bank is
a 25-year maturity/25-year amortization note, with an interest rate of 5.15% fixed for the first five
vears. In June 2024, the rate reset at the Wall Street Journal Prime index plus 0.75 for the rest of
the loan term. At June 2024, the Wall Street Jowrnal Prime index was 8.5%, resulting in a new
interest rate of 9.25%. The loan is collateralized with deposit accounts, pledges of leases and rents.
and real (immovable) property and all of the Organization’s personal (movable) property rights
with the exception of restricted grant revenues. During the year ended December 31, 2025, the
Organization retired this note with a full payvment of the outstanding balance.

During the vear ended December 31, 2020, the Organization applied for and was approved for a
$150.000 economic injury disaster loan administered by the U.S. Small Business Association as
part of the relief efforts related to COVID-19 global pandemic. As part of the loan agreement, the
Organization must use all of the proceeds solely as working capital to alleviate economie mjury
caused by the COVID-19 global pandemic. The loan has an annual interest rate of 2.75% and
matures inJuly 2050. The loan requires monthly principal and interest payments of $641 beginning
in January 2024 and 1s secured by substantially all assets of the Organization. At December 31.
2025, the balance on the loan was $142 232,

During the vear ended December 31. 2025, the Organization applied for and was approved for a
$126.900 secured disaster loan administered by the U.S. Small Business Association. As part of
the loan agreement, the Organization must use the proceeds solely to rehabilitate or replace
property of the Organtzation damaged or destroyed by Hurricane Ida. The loan has an annual
interest rate of 2.00% and matures in December 2037 and 1s secured by substantially all assets of
the Organization. At December 31, 2025, the balance on the loan was $123.338.

The Organization entered mto a new long term debt agreement on April 13, 2025, in the amount
of $650.000. The lender was Clit Family Foundation, a California nonprofit public benetit
corporation. The stated loan purpose is to finance renovations and improvements to Borrower's
facihities located at 4035 Washington Ave., New Orleans, Louisiana, and to make mortgage
payments on the Property. The debt is evidenced by a promissory note with stated interest rate of
$3%, with a maturity date of March 30, 2025, The Organization is required to make annual
payments on the note in the amount ot $80,558.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

N_nte 9 — Notes Pavable (continued)

A summary of the notes payable balance at December 31, 2025 are as follows:

Building Loan $650.000
EIDL Loan 142.232
SBA Hurricane Ida Loan 125,339

$917.571

The notes payable at December 31, 2025 mature as follows:

December 31, Amount
2026 101,402
2027 101,402
2028 101.402
2029 101.402
Thereafter 511,963
Total $917.571

Note 10 — Economic Dependency

The primary sources of revenues for the Organization are grants and contributions provided
through various funding agencies. Continued operations are dependent upon the renewal of grants
and contributions from current funding sources as well as obtaining new funding. In 2025, the
Organization revenue portfolio was relatively diversified and did not reflect an over-concentration
of individual grantors.
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PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 11 — Net Assets with Donor Restrictions

During the year ended December 31, 2025, the Organization recognized $2.308,548 in net assets
released from donor-imposed restrictions. As of December 51, 2025, the Organization’s net assets
with donor restrictions consist of the following:

2025
Access to Capital - Purpose $ 722.953
Donor Restricted Endowment - Perpetual m Nature 325,357
Other Programs and Purposes 480,585
ECE 246,292
Propeller Inpact Accelerator - Time and Purpose 390.513
Total $ 2,165,302

Note 12 — Contingencies

From time to time. the Organization is involved in certain claims and legal actions arising in the
normal course of activities. In the opinion of management. the ultimate disposition of these matters
will not have a material adverse effect on the Organization’s {inancial position.

Note 13 — Related Parties

During the year ended December 31. 2023, the Organization was awarded a grant by W.K. Kellogg
Foundation totaling $715,000. which was recognized as grants and contributions revenue for the
year ended December 31, 2023. A member of the Organization's board 1s employed by the W.K.
Kellogg Foundation. As of December 31, 2024, the Organization had an outstanding receivable
balance from W.K. Kellogg totaling $214,500. This balance was received in full by the
Organization during the year ended December 31, 2025.

Note 14 — Grants Pavable

During the vear ended December 31. 2024, Propeller entered into a contract with two local
nonprofit organizations to provide funding to assist small business owners overcome common
barriers to access capital. The total amount Propeller agreed to fund was $616,668. The contract
requires payments to be made in full no later than August 31, 2026. As of December 31, 2025 the
balance for grant payables was $338,334.



PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 15 - Propeller Impact Fund II, LP Partnership

The Partnership was formed as a Delaware limited partnership under the Delaware Revised
Uniform Limited Partnership Act (6 Del.C. §17-101. et seq.) (the “Revised Uniform Limited
Partnership Act’) by the filing of a Certificate of Limited Partnership with the Office of the
Secretary of State of the State of Delaware during the year 2023.

The puipose of the Partnership is to participate in the State Small Business Credit Initiative
(SSBCI) Program and the Louisiana Seed Capital Program (LSCP) by pooling and investing
contributed SSBCI Funds and private capital in qualified businesses, all in accordance with and
subject to LSCP Rules, SSBCI Rules and the Investment Guidelines of the Partnership. The
General Partner shall use and employ comumercially reasonable efforts to cause the Partnership to
invest in Qualitied Businesses that are Soclally and Economically Disadvantaged Individually
Owned (SEDI-Owned) Businesses and Very Small Businesses (VSBs). The Partnership shall be
dissolved, and a winding up of its affairs commenced, following the close of business on the tenth
(10" anniversary of the Effective Date.

The Partners are party and subject to a certain Louisiana Seed Capital Funding Agreement by and
between them. The Funding Agreement (i) controls the relationship between the LEDC (as the
Limited Partner) and the General Partner for all purposes, (ii) controls the General Partner’s use
of SSBCT Funds under the LSCP, and (iit) controls the General Partner’s management and use of
SSBCT Funds in connection with the Partnership.

Partnership Investment Summary
A summary of the initial investments executed by Propeller Impact Fund 11 is as follows:

Investment

Company Name Investment Type Amount
True Coast, LLC Convertible Note $  50.000
Simple Agreement for
Dreamland Koffucha, Inc. Future Equity (SAFE) 50,000
Simple Agreement tor
Cadero Brands, Inc. Future Equity (SAFE) 50,000
3 150.000

20
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AND AFFILIATED ENTITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 15 - Propeller Impact Fund iI, LP Partonership (Continued)

True Coast, LLC is a Louisiana Limited Liability Company that executed a convertible note with
Propeller Impact Fund Il (Holder). The principal amount set torth in the convertible note
agreement with all accrued and unpaid interest is due or convertible in the mauner sef forth in the
agreement at the set maturity date.

Cadera Brands, Inc., (the Company) is a Delaware corporation. In exchange for an initial
investment from Propeller Impact Fund 11 (the Investor), the Company issued the Investor the right
to certain shares of the Company’s capital stock, subject to certain terms set forth in the purchase
agreement. As of December 31, 2025 none of these terms had been met.

Dreamland Koftucha, Inc.. (the Company) is a Delaware corporation. 1n exchange for an mitial
investment from Propeller Impact Fund II (the Investor). the Company issued the Investor the right
to certain shares of the Company’s capital stock, subject to ¢certain terms set forth in the purchase
agreement. As of December 31, 2025 none of these terms had been met.

Note 16 — Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were
available to be issued on June 5, 2026 and determined that no events occurred that required
disclosure. No subsequent events occurring after this date have been evaluated for inclusion in
these financial statements.



Assets
Cash and Cash Cywivalents
Gratts and Comtributions Revenuble
Prepaid Experises
Investments. at Cost
Lnvestments - Endowment Fund
[nvestments - Impact Fund 11
Frxed Assets, Met

Total Assets

Liabilities

Liabihties
Accounts Pavable
Girants Puyabie
Acerued Expenses
Paytoll Liabilies
Notes Payalie

[atal Liatilities

Net Awsets
Without Donor Restrictions
With Donor Restrictions
Total Net Assets

Toral Liabifities und Net Assets

Propeller: A Foree For Social Innnvation
and Affiliated Entity
Combining Statement of Financiaf Position
As ol December 31, 2025

Fropeller Tmpact

Propeller Fund, LP II Eliminations Total

1362682 b 49 485 3 b 1,912,867
EER BT - G9.989
40,584 - - 405384
- 130,000 - 130,000
315357 - - 325357

300,000 {300.000} -
1,903,735 - - 1803753
b 3132447 ¥ AYY 845 3 (300,000) b 4432532
b 37.047 b3 - 3 5 37.047
338534 338334
23,948 - - 28948
22526 - - 22826
wi757! o737
1311724 - 1.534.724
022419 399,883 (30N0,009) 912504
2 105502 - - 2165502
2787921 599,885 1300.000) 3,087,806
$ 4.132.8647 4 594 885 b {300,000 b 4432532




Public Suppurt and Revenues
CGrami and Contnibution Ineome
Indreidual Denations
Mlescelianeous Income
Membership Rene Incunie
Speenal Event Inenme
Investment lacoine
Releared From Resinetions

Tirta! Pubhie Support and Revenues

Expenses
Progrum Services
Management and General
Fundrmsmg
Total Lypenses
Change in Net Assels

Het Assets, Hepmning of Year

Net Arsets, bnd of Year

Prapeller: & Force Far Sucial Innavalinn

Combi

and Affiliated Enrity
g Statement ol Activ

[

YFor the Year Ended December 31, 2025

Withant Donor Restriciions

With Donar Restrictinns

Prupeller Impact

Erapefler impact

Propeller Fund, LP 11 Eliminations Totnl __ Propeller Fund, LP 11 Eliminnhuns Tatal Comhined

193,600 ¥ ) b 193 0ub ¥ 1.0, 155 ¥ - - 1,740,155 5 133155
20,493 - 20,453 - - - in 303

i - - S0% - - - 59,505
126,718 - - - 220,713

- - 20071 - - - 20,673

L - 708 - - 30,954 o692

2,308,543 - - 1308548 3,50 -

2835240 i - 2.83544% (528,409 - (528,309 230750
L33 043 - - BRUEY RO X] - - - 2053 43
457960 5| - 433041 - - - 455,04
307431 - - 307,831 - - - TR
2,748 854 6] - 2799815 - 2745815
KIRET (250 16,103 (523109 - - 323,409} 4u2 276)
530,043 600,133 (300,000} §46.171 &,u035811 - - 2093911 1,540,092
Ha2 419 K S4ya R85 € L3gn anfy 3 222,304 5 2. 105,502 3 - - 2,105,502 5 1,087 8de

1
P



Tapdtler: A Forge Fur Social Tnnovalsam
aml Aflilued Entity
Comhing Sratement of Funcrinnal Expenses
I'or the Year Ended December 31, 2025

Progiam Seevices Suppurnng Services
Mlanagement sind General i aising
Prapelier Tmpact Prapeller tmpact Propellec Impact
Propelle Funil, P 11 Tutal Propelles Fund, L' Tual Irapefler Fund, LP 1T Total Comhined Toeal

Sularies ) - 3 AR b ¥ THI,hdv 3 - s 233,037 ¥ 290480 s - 1 131,430 1,220,100
Fringe Benefitn - A PEEN 17565 - 17,865 0k 27,080 - 70000 157,187
Payrall Tuses - 340 15.637 - 19.637 18,564 - IR 344 RG]
Meals & Entertainmant - 14,110 |20 - | 266 0 - 3G 15680
Contractual Prafessional F2es - ®il,173 51156 - 51158 5.0v1 - 5.0 BRTn22
Deprecianon Expense - ae, 192 - - - - - - bo N2
Fees, Taves, and Assessmen 73 00y B 73,600 - - - - - - Tiugw
Insurance - - - 17511 - 17911 - - - 17411
Interest Expense L 3der - 71.340 - - 7100
Markenng 278 - 78 - 18233 - - - 13,508
Otier Experses 7,250 - 1,150 Rl 270 ELE) - 383 34,081
Repuaire & Kantenance 34,864 - T Aed - - - - - RER: I
Subscnpnen & Dues - - - | 74k3 - 17463 - - - 17,463
Qtfice Expanse | B8y - 18,849 - - - - - - (R
Supphes 22192 - 22,192 570 - 71 1012 - 4,413 I
Ceeupancy Expanse Unlines 54,250 - 54256 - - - - - - _ 54,254

Sub-Totals b 20330013 b - $ 2031045 b 457930 b ol b 458,941 b 07231 i - i 3a7%31 b 2799315




Propeller: A Force For Social Innuvation
and Affiliated Entity
Combining Statement of Cash Flows
I'or the Year Ended December 31, 2025

Propeller Impact

Propeller Fund, 1LP H Tutal
CASH FLOWYS FROM OPERATING ACTIVITIES:
Change in Net Assels ] (492.023) b (133 (1922761
Adjustments to reconcile changes in net assets
ta net cash provided in aperating activitics
Depreciation 66,102 - 66,192
Net Appreciation un Investments (38.871) - (38.871)
(Increase) Decrease in the following assets:
Grants Receivahle 488.607 - J88.607
Prepaids (9,399 - (9.504)
Increase/(Decrease] w the following liabdities.
Accounts Payahle (117.096) - {117.096)
Accrued Liabilities 6,615 - 6.615
Pavroll Liabilities 18 - 18
Net Cash Used by Operauing Activities (96,1323 {253) {90.4035)

CASH FLOWS FROM INVESTING ACTIVITIES.
Purchases ol Investments - (100.0u0)

(100.000)

Net Cash Used In [nvesting Activities - {100.000)

(100.00Mm

CASH FLOWS FROM FINANCING ACTIVILYES

Payments of Notes P'ayuble. Net (304.81%) _ (304,818
Net Cash Used by Financing Activities {304 818 - (3041.818)
NET CHANGE IN CASH {400,970} (100253 (501.223)
CASH AND CASH EQUIVALENTS. BEGINNING OF YEAR 1.8363.952 350,158 2414.090
CASH AND CASH EQUIVALENTS. END OF YEAR &) L.4h2 982 h) 449,883 1,912,867










PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2025

SECTION I - SUMMARY OF AUDITOR’S RESULTS

1. The auditor’s report expresses an umnodified opinion on the financial statements of the
Organization.

2. No significant deficiencies or material weaknesses disclosed during the audit of the financial
statements are reported in the Independent Auditor’s Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements were reported in the
Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.

4. A management letter was not issued for the year ended December 31, 2025.

SECTION II - FINANCIAL STATEMENT FINDINGS

No financial statement findings were noted.



PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2025

SECTION I - FINANCIAL STATEMENT FINDINGS

No tinancial statement findings were noted in 2024,



PROPELLER: A FORCE FOR SOCIAL INNOVATION
AND AFFILIATED ENTITY
SCHEDULE OF COMPENSATION, BENEFITS, AND

OTHER PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED DECEMBER 31, 2625

£

Total compensation, benefits, and other payments
There were no compensation, benefits, or payments to the agency head that were derived from

public funds. including state, local, and federal pass-through for the year ended December 31,

2025,

30









by

<)

d)

e)

f)

Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls o ensure compliance with the public bid faw; and (3) documentation
required to be maintained for all bids and price quotes.

Results: The written policies and procedures appropriaiely address the required elements
above.

Dishursements. including processing, reviewing, and approving

Results: The written policies and procedures appropriately address the required elementis
ubove.

Receipts/Collections. including receiving, recording, and preparing deposits.  Also,
policies and procedures should include management’™s actions to determinc the
completeness of all collections for each type of revenue or agency fund additions (e.g..
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences. agency fund forfeiture
monies confirmation).

Results: The written policies and procedures appropriately address the vequired elemenis
above.

Payroll/Personnel, including (1) payroll processing. and (2) reviewing and approving time
and attendance records. including leave and overtime worked.

Results: The written policies and procedures appropriately address the required elements
hove.

Contracting, including (1) types of services requiring written contracts. (2) standard terms
and conditions. (3) legal review, (4} approval process. and (3) monitoring process

Results: The wrilten policies and procedures appropriately address the required clements
above.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses. (3) documentation requirements. (4)
required approvers of statements, and (5) menitoring card usage (e.g., determining the
reasonableness of tuel card purchases)

Results: The swritten policies and procedures appropriately address the requived clements
ubove.

]



h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense. (3) documentation requirements, and (4) required
approvers

Results: The written policies and procedures appropriately address the required elements
above.

i) FEthics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all employees, including elected
officials, annually attest through signature verification that they have read the entity’s
ethics policy.

Results: Not applicable, as the Entitv is a nonprofit.

1) Debt Service. including (1) debt issuance approval. (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

Results: Not applicable, as the Entity is a nonprofit,

k) Information Technology Disaster Recovery/Business Continuity, including (1) identification
of critical data and frequency of data backups. {2) storage of backups in a separate physical
location isolated from the network, (3) periodic testing/verification that backups can be
restored, (4) use of antivirus software on all systems, (5) timely application of all available
system and software patches/updates, and (6} identification of personnel, processes, and tools
needed to recover operations after a critical event.

Results: The written policies and procedures appropriately address the requived eleiments
above.

) Prevention of Sexual Hurassmenr, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training. and (3) annual reporting.

Results: Not applicuble, as the Entitv is a nonprofit.

Board or Finance Committee

2. Obtain and inspect the board/tinance committee minutes for the fiscal period. as well as the
board’s enabling legislation, charter. bylaws. or equivalent document in effect during the fiscal

period. and:

a) Observe that the board/finance committee met with a quorum at least monthly. or on a
frequency in accordance with the board’s enabling legislation. charter. bylaws. or other
equivalent document.

Resalts: No cxceptions noted.



b)

d)

For those entities reporting on the governmental accounting model. observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget-
to-actual, at a minimum, on all special revenue funds. dlrernarely, for those entities
reporting on the nonprofit accounting model, observe that the minutes referenced or
included financial activitv relating to public fundy if those public funds comprised more
than 10% of the entity’s collections during the fiscal period.

Results: The Entity veport on the nonprofit model. We observed that the minuies referenced

financial activiry of the Entity on «a monthiv basis. including any public funds. No

exceptions nofed.

For governmental entities. obtain the prior year audit report and observe the unassigned
fund balance in the general fund. If the general fund bad a negative ending unassigned
tund balance in the prior year audit report. observe that the minutes for at least one meeting
during the fiscal period referenced or included a formal plan to eliminate the negative
unassigned fund balance in the general fund.

Results: Not applicable, as the Entity is a nonprofit.
Observe whether the board/finance committee received written updates of the progress of

resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

Results: Not applicable, us the entity is a nonprofit.

Bank Reconciliations

3. Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identity the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts {or all accounts if less than 3). Randomly select one month from
the tiscal period. obtain and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

Results: We obtained a listing of bank accounts and management's represemation that the
listing is complete. We selected the month of December 2023 for the testing below.

a)

b)

Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated or electronically logged):

Bank reconciliations inctude evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
within 1 month of the date the reconciliation was prepared (e.g.. initialed and dated.
electronically logeed): and



¢) Management has documentation reflecting it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date, if applicable.

Results: We completed the above sreps and noted no exceptions.

Collections

4.

th

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select all deposit sites (or all deposit sites if less than 3).

Results: The Propeller Office located at 4035 Washington Ave.. New Orleans, LA, 70125 is
the only deposit site where deposits for cash/checks'money orders (cash) aire prepared

For each deposit site selected. obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e., 2 collection locations for 2 deposit sites). obtain and inspect written policies
and procedures refating to employee job duties (if no written policies or procedures. inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

a) Employees responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation {(e.g., pre-numbered receipts) to the deposit.

¢) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers. unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions. are not responsible for
collecting cash. uniess another employee/ofticial verifies the reconciliation.

Results: The Entitv’s office is the only collection location. The Entity has a clear segregation
of duties that is noted in the written policies and procedures. No exceptions noted.

Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe the bond or insurance policy for theft was
enforced during the fiscal period.

Results: Propeller provided a copy of an insurance policv for the fiscal period that covers all
employees who huve access to cash. No exceptions noted.



7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations™ above (select the next depaosit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit it multiple deposits
are made on the same day). Alternarely, the practitioner may use a source document other
than bank statemenis when selecting the deposit dates for testing, such as a cash collection
log, daily revenue report, receipt book, erc. Obtain supporting documentation for each of the
10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports. and other related collection
documentation to the deposit slip.

¢) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the
deposit is less than $100 and the cash is stored securely in a locked sate or drawer).

e) Trace the actual deposit per the bank statement to the general ledger.
Results: We randomliv selected two deposits dates for each bank account selected for

procedure 3 ahove, obtained supporting documentation for each deposit, and performed the
procedures below. We noted no exceptions.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select all locations (or all locations if
less than 5).

Results: Munagement confirmed that puyment processing is all performed from 40335
Washington Ave., New Orleans, L4 70123.

9. For each location above, obtain a listing of those employees involved with non-payroll
purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if'the agency has no written policies and procedures, inquire of employees
about their job dutics), and observe that job duties are properly segregated such that:

Results: We obtained a list of the employees involved and the written policies and procedures
relating to employee job dutics relating to non-payroll purchasing and payment finctions and
observed that the job duties are properly segregated.

a) Atleast two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchasc.



b) At least two employvees are involved in processing and approving payruents to vendors.

¢) The emplovec responsible for processing payments is prohibited trom adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

d) Either the employee/ofticial responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments.

10. For each location selected under #3 above, obtain the entity’s non-payroll disbursement
transaction population {excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each
location. obtain supporting documentation for each transaction. and:

Results: We noted no exceprions during our examination of non-payroll dishursements.

a) Observe whether the disbursement matched the related original itemized invoice and
supporting documentation indicates deliverables included on the invoice were received by
the entity.

b) Observe whether the disbursement documentation included evidence (e.g.. initial/date.
electronic logging) of segregation of duties tested under #4, as applicable.

11. Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3(a), randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic disbursement was (a)
approved by only those persons authorized to disburse funds (e.g.. sign checks) per the entity’s
pelicy, and (b) approved by the required number of authorized signers per the entity’s policy.
Note: If no electronic pavments were made from the main operating account during the month
selected the practitioner should select an alternative month and/or account for testing that does
include electronic disbursements

Results: Reviewer has reviewed and inspected documentution and determined that the

electronic disbursements were approved by authorized persornmel. Al purchases were
approved by COO. Upon review, no exceptions were noied.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

12. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period. including the card numbers and the names of the persons
who maintained possession of the cards. Obtain management’s representation that the listing
is complete.

Results: We obtained a listing of all uctive cards, which consisted of only credit cards. and
wmanagement’s representation that the listing was complete.



13.

14.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randoimly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement). obtain
supporting documentation. and:

a) Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for credit/debit card purchases. exception
reports for excessive fuel card usage) were reviewed and approved, in writing (or
electronically approved). by someone other than the authorized card holder. [Note:
Requiring such approval may constrain the legal authority of certain public officials (e.g.,
mayor of a Lawrason Act municipality): these instances should not be reported.]

Results: We noted there is evidence showing that the statements were reviewed and
approved electronically by someone other than the authorized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.

Results: e noted there were no finance charges or late fees assessed on any of the selecied
statements.

Using the monthly statements or combined statements selected above. excluding fuel cards.
randomly select 10 transactions (or all transactions if less than 10} from each statement, and
obtain supporting documentation for the transactions (i.e., each card should have 10
transactions subject to testing). For each transaction, observe it is supported by (1) an original
itemized receipt that identities precisely what was purchased. (2) written documentation of the
business/public purpose, and (3) documentation of the individuals participating in meals (tor
ineal charges only). For missing receipts, the practitioner should describe the nature of the
transaction and note whether management had a compensating control to address missing
receipts, such as a “missing receipt statement™ that is subject to increased scrutiny.

Results: The Entitv supplied receipts and documentation for the sclected mansuctions. We
noted no exceptions.

Travel und Travel-Related Expense Reimbursements (excluding card transactions)

15. Obtain from management a listing of all travel and travel-related expense reimbursements

during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements. obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement. as well as the
supporting documentation. For each of the 5 reimbursements selected:

a) Ifreimbursed using a per diem. observe the approved reimbursement rate is no more than
those rates established either by the State of Louisiana or the U.S. General Services
Administration (3www.gsa.gov).

Resulty: Not applicable. All selected samples were not reimburse using per dicm.
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b) If reimbursed using actual costs, observe the reimbursement is supported by an original

itemized receipt that identifies precisely what was purchased.

Results: Reimbursements were supported by the original itemized receipts. No exceptions
noted.

¢) Observe each reimbursement is supported by documentation of the business/public

purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy (procedure
#1h).

Results:  Each reimbursement was  supported by documentation  detailing  the
business-public purposc for the charge. No exceptions noted.

d) Observe each reimbursement was reviewed and approved. in writing. by sommeone other

than the person receiving reimbursement.

Results: Each reimbursement way reviewed and approved in writing by someone other
than the person receiving the reimbursement. No exceptions noted.

Contracts

16, Obtain from management a listing of all agreements/contracts for professional services.
materials and supplies, leases. and construction activities that were initiated or renewed during
the fiscal period. Alternately, the praciitioner mayv use un equivalent selection svurce. such as
an active vendor lisr.  Obtain management's representation that the listing is complete.
Randomly select 5 contracts (or all contracts if less than 5) from the listing. excluding the
practitioner’s contract, and:

a)

b)

c)

Observe that the contract was bid in accordance with the Louisiana Public Bid Law {(e.g.,
solicited quotes or bids. advertised). if required by law.

Results: Not applicable. We noted that none of the vendors selected were subject to the
Louisiana Public Bid Law.

Observe that the contract was approved by the governing body/board, if required by policy
or law (e.g.. Lawrason Act, Home Rule Charter).

Results: Nor applicable. We noted the Entity is not required to obiain board approval for
CORracts.

It the contract was amended (e.g.. change order). observe that the original contract terms
provided for such an amendinent and that amendments were made in compliance with the
contract terms (e.g.. if approval is required for any amendment, was approval documented).



d)

Results: Reviewer has reviewed and inspected all contracted that originated or renewed
in 2025, Upon review. no excepliony noted.

Randomly sclect one payment from the tiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the centract terms, and observe that the invoice
and related payment agreed to the terms and conditions of the contract.

Results: Reviewer has reviewed and inspected all contracted that oviginated ore renewed
in 2025, Upon review, no exceptions were noted.

Payroll and Personnel

17. Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 3 employees or
officials, obtain related paid salaries and personnel files. and agree paid salaries to authorized
salaries/pay rates in the personnel files.

Results: We obiained a list of emplovees who were emploved during the fiscal peviod and
management's representation that the listing was complete. No exceptions nored,

18. Randomly select one pay period during the fiscal period. For the 5 emplovees or ofticials
selected above, obtain attendance records. and leave documentation for the pay period. and:

a)

b)

c)

d)

Observe all selected employees or otficials documented their daily attendance and leave
(e.g., vacation, sick, compensatory). (Note: Generally. ofticials are not eligible to earn
leave and do not document their attendance and leave. However, if the official is eaming
leave according to a policy and/or contract, the official should document his/her daily
attendance and leave.)

Results: Upon review of the support, no excepiions noted.

Observe whether supervisors approved the aftendance and teave of the selected employees
or officials.

Results: Upon review of the support, no exceptions noted.

Observe any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

Results: Upon review of the support, no exceptions noted.

Observe the rate paid to the employees or officials agree to the authorized salary/pay rate
found within the personnel file.

Resulty: Upon review of the support, no exceptions nofed.
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19.

20.

Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s policy on termination
payments. Agree the hours to the employee or officials” cumulative leave records, agree the
pay rates to the employee or officials authorized pay rates in the employee or officials’®
personnel tiles, and agree the termination payment to entity policy.

Resualts: Upon review of the support, no exceptions noted.

Obtain management’s representation that employer and emplovee portions of third-party
payroll related amounts (e.g., pavroll taxes, retirement contributions, health insurance
premiums, garnishments, workers™ compensation premiums. etc.) have been paid. and any

associated forms have been filed, by required deadlines.

Results: No exceptions nofed.

Ethics

Results: Not applicable, as the Entity is a nonprofir.

Debt Service

Results: Not applicable, as the Entity is a nonprofit.

Fraud Notice

23.

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing. obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled.

Results: No misappropriations of public funds and assets were noted.

24. Observe that the entity has posted on its premises and website. the notice required by R.S.

24:523.1 conceming the reporting of misappropriation, fraud, waste, or abuse of public funds.

Results: No exceprions noted. The vequived notice above is present on the Entity's website and
or LS premises.



Information Technology Disaster Recovery/Business Continuity

25. Perform the following procedures. verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

a)

b)

e)

Obtain and inspect the entity’s most recent documentation that it has backed up its
critical data (if no written documentation, inguire of personnel responsible for backing
up critical data) and observe evidence that such backup occurred within the past week.
If backups are stored on a physical medium (e.g., tapes. CDs), observe evidence that
backups are encrypted before being transported.

Results: We performed the procedure and discussed the results with management.

Obtain and inspect the entity’s most recent documentation that it has tested/verified
that its backups can be restored (if there is no written documentation, inquire ot
personnel responsible tor testing/verifying backup restoration} and observe evidence
that the test/verification was successfully performed within the past 3 months.

Results: We performed the procedure and discussed the results with management.

Obtain a listing of the entity’s computers currently in use and their related locations,
and management’s representation that the listing is complete. Randomly select 5
coimputers and observe while management demonstrates that the selected computers
have current and active antivirus software and that the operating system and accounting
system software in use are currently supported by the vendor.

Results: We pertformed the procedure and discussed the results with management.

Randomly select 5 terminated employees (or all terminated employees it less than 5)
using the list of terminated employees obtained in prior procedures. Observe evidence
that the selected terminated employees have been removed or disabled from the
network.

Results: We performed the procedure and discussed the results with management.

Using the 5 randomly selected employces/officials from Payroll and Personnel
procedure #9A, obtain cybersecurity training documents from management, and
observe that the documentation demonstrates that the following employees/officials
with access to the agency’s information technology assets have completed
cybersecurity training by R.S. 42:1267. The requirements are as follows:

a. Hired before June 9. 2020 — completed the training
b. Hired on or after June 9.2020 — completed the training withing 30 days of initial

service or employment.

Results: We performed the procedure and discussed the results with management.






	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46

