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HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
STATEMENTS OF FINANCIAL POSITION

CURRENT ASSETS.
Cash and cash equivalents

DECEMBER 31. 2023 AND 2022

ASSETS

2023

$ 533919

Accounts recervable 16274
Other -
Total current assets 550,193
UUSE OF ASSETS -NET 375,348
TOTAL ASSETS $ 925 54]
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Acerued expenses $ 33264
Total current liabilittes 33264
NET ASSETS:
Without donor restrictions RO2 277
TOTAL LIABILITIES AND NET ASSETS $ 925541

See accompanying notes.

2022

5 412,849
16.774
14,000

443,625

316,623

$ 760.246

15.649

744.597

$ 760.246



HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

2023 2022
REVENUES:
Jetferson Parish contract fees $ 1070390 % 8420683
Jetterson Panish msurance rebate 25747 30,556
JetTerson Parish Hurricane Ida Allocation 16,025 -
Insurance rebates 55710 34 469
Interest income 2.462 601
(Hher revenue - 51
Donations 4,500 -
Insurance proceeds - 13,892
Total revenues 1.174.834 922252
EXPENSES:
Program Services:
Firefighting 859 335 815,760
Support services.
Admunistrative and general 167 818 168.046
Total expenses 1,027,153 983.806
CHANGE IN NET ASSETS
WITHOUT DONOR RESTRICTIONS 147.681 (61.554
NET ASSETS WITHOUT DONOR RESTRICTIONS -
BEGINNING OF PERIOD 744,596 806,150
NET ASSETS WITHOUT DONOR RESTRICTIONS -
END OF PERIOD $ 892277 % 744 396

See accompanying notes.



HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
STATEMENT OF FUNCTIONAL EXPENSES
FORTHE YEAR ENDED DECEMBER 31, 2023

Administrative
Firefighting and General Total
EXPENSES:

Auto 5 28994 $ - $ 28994
Depreciation 39.742 - 39.742
Dues and fees - 415 415
Insurance 144,410 16.045 160,455
Meeting - 2473 2473
Miscellaneous 2.603 539 3.142
Oftice expense - 12.094 12.094
Payroll service - 5,236 5.236
Payroll taxes 44.391 4.932 49.323
Protessional services - 29.038 29,038
Repairs - equipment. radios, trucks 16,489 - 16,489
Salaries 572.260 63.585 635.845
Station supphies - 10,971 10,971
Traming and supplies 828 - 828
Uniforms 3.433 - 3433
Utilities - 21.803 21.803
01K 6,185 687 6,872

TOTAL EXPENSES $ 859.335 S 167818 $1.027.153

See accompanymg notes.
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HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY

STATEMENT OF FUNCTIONAL EXPENSES
FORTHE YEAR ENDED DECEMBER 31, 2022

EXPENSES:
Auto
Depreciation
Dues and fees
Insurance
Meeting expenses
Miscellaneous
Office expense
Payroll service
Payroll taxes
Professional services
Reparrs - equipment, radios. trucks
Salaries
Station supphies
Trammg and supplies
Uniforms
Unlities

TOTAL EXPENSES

See accompanying notes.

Firefishtine

Administrative

and General

5299606
32938

148.249

—_—
5]
W)
Lh

40.949
32207
526225
429
3.562

A -
391
16472
1,395
249
12.642
4.632
4,550
18.300
58.469
21.829

29.117

Total

29.966
32938
391
164.721
1.395
1.484
12,642
4.632
45.499
18,300
32.207
584.694
21.829
429
3.562
29.117

5 815,760

5 168,046

983,806




HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
STATEMENTS OF CASH FLOWS
FORTHE YEARS ENDED DECEMBER 31, 2023 AND 2022

2023
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $ 147,681
Adjustments to reconcile increase n net
assets to cash provided by operating activities:

Depreciation 39742
Decrease in accounts receivable 500
Decrease (Increase) in other assets 14.000
Increase in accrued expenses 17,614

Net cash provided (used) from operating activities 219.537

CASH FLOWS FROM INVESTING ACTIVITILES:

Acquisition of capital assets (98.467)

Net cash used 1n investing activities (98.467)
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 121.070
Cash and cash equivalents at beginning of period 412,849
CASH AND CASH EQUIVALENTS AT END OF PERIOD $ 533919

See accompanying notes,

$  (61,554)

32.938

900
(14.000)

1963

(36,75%)

(122.249)
(122.249)

(159.002)

571.8

A

I

5 412,849



HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

ORGANIZATION-

The Herbert Wallace Memortal Volunteer Fire Company (the fire company) began operating as a
nonprofit corporation on March 17, 2003 to provide the citizens in the Seventh Fire Protection District
with fire protection and related services. The tire company also responds to emergenctes such as floods
and hurricanes, The fire company operates one fire station and has ten paid employees and no volunteers.
The fire company’s mam source of revenue 15 a fire protection contract with Jefferson Parish effective for
the period September 2, 2014 through September 2. 2023, The contract was adopted by the Jetferson
Parish Council on February 5. 2014 by reselution number 122371,

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

A summary of the fire company's significant accounting policies applied in the preparation
of the accompanying financial statements is as follows:

Basis of Accounting and Presentation:

The financial statements are prepared on the accrual basis of accounting, whereby revenues
are recognized when eamed and expenses are recogmzed when meurred.

Net assets are classified based on the existence or absence of donor-imposed restrictions.
Accordingly, net assets of the Company and changes theretn are classified and reported as tollows:

ay  Ner ussets without donor restrictions - Net assets available for use i general
operations and not subject to donor (or certamn grantor) restrictions. Revenues are
reported as increases in net assets without restrictions, unless use of the related
assets is limited by donor-imposed restrictions. Expenses are reported as decreases
in net assets without restrictions.

by Net assers with donor resirictions — Net assets subject to donor (or certain grantor)
mposed restrictions. Some donor-mmposed restrictions ate temporary m natuge. such
as those that will be met by the passage of time or other events specified by the
denor. Other donor-imposed restrictions are perpetual in nature, where the donor
stipulated that resources be mantained tn perpetuity. Donor-imposed restrictions are
released when a restriction expires, that 1s. when the stipulated time has elapsed.
when the stipulated purpose for which the resource was restricted has been tultilled.
ot hoth.
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HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Allocation of Expenses:

The cost of providing programs and other activities have been summarized on a
functional basis 1n the statement of activities and the statement of functional expenses.
Accordingly, certam costs have been allocated among the programs and supporting services
benefited. Expenses. which are easily and directly associated with firefighting or general and
administrative. are charged directly to that functional area. Certain other expenses have been
allocated to firehghting services and general and administrative based on time devoted by the tire
department’s statf.

Program services consist of providimg firefighting services to the Seventh Fire Protection
Dhstrict of Jetferson Panish,

General and admimstrative consists of general admimistrative expenses incurred.
Revenue:

Substantially all of the fire department’s revenue 1s derived from funds provided by the Fire
Protection District No. 7 of Jetferson Parish to provide firefighting and rescue services to the
destgnated area of the Seventh Fire Protection Distnict and ts considered to be an exchange
transaction within the scope of ASC Topic 606, Revenue from Contracts with Customers. The
Parish pays the fire department monthly mstallments which represent the net proceeds of millage
levied annually on the assessed valuation of property in the Seventh Fire Protection District. The
revenue is recognized as the services are pertormed monthly. Other sources of revenues would
include fund raising, contributions, and interest. The other sources of revenue are recorded when
received.

In addition, the fire department routinely receives revenues from insurance rebates. The
amount 1s recerved annually from the State of Lowsana through Jefferson Parnsh. The amount
recetved 1s based on the number of homes within the fire distriet and totaled $25 747 and $30.536
respectively i1 2023 and 2022,

Income Taxes:

The fire company 1s exempt from income taxes under Internal Revenue Code Section
S01(c3) as a nonprofit orgamzanon and, accordingly, the financial statements do not retlect a
provision for income taxes. The fire company’s federal Retum of Organization Exempt from
Income Tax (Form 990) for 2023, 2022, 2021, and 2020 are subject to exanunation by the IRS,
generally for three vears after they are tiled.

10



HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2023 AND 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Cash:

For the purposes of reporting of cash flows. the fire company considers cash in operating
bank accounts, demand deposits, cash on hand. and highly-liquid debt instruments purchased with a
maturity of three months or less as eash and cash equivalents. Supplemental disclosures of cash flow
information are as tollows

Cash paid during the vear for: 2023 2022
Interest S - % -
Income Taxes S - % .

Use of Assets:

It 15 understood that any acquisition of immovable property. equipment. vehicles. or
buildings by the fire department with funds from the Jefferson Parish contract. are the property
of Jetferson Pansh, and. if legally requured to be titled, should be titled 1n Jetferson Parish's
name and not in the name of the fire department. It 1 also understood that 1n the event the fire
department should cease operations voluntarily. for whatever reason. or be removed for just
cause by Jefterson Parish, all bulldings. equipment or apparatus purchased with appropriations
trom Jetterson Parish general and special revenue funds er contract consideration shall become
(or remain if already titled in Jetferson Parish’s name) the property of Jetterson Parish.

The assets owned and titled by Jefterson Parsh and used by the fire department are
reported on the department’s Statements of Financial Position as a use of asset. The fire
department records the use of asset for purchases over $1.000 and expenses those purchases
under $1.000. Expenditures for maintenance. repairs. and minor renewals are charged against
earnings as mcurred. Depreciation 15 computed using the straight-line method over the useful
hves of the assets, The lives range trom 3 to 40 years.

Donated Services:

Amounts have not been retlected in the financial statements for donated services because the
value of these services was not readily deternunable, During the years ended December 31, 2023
and 2022, there were no volunteer tuwe fighters.  All members of the Board of Directors serve
without compensation.
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HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2023 AND 2022

CASH:

The fire company maintains cash balances at Capital One Bank and Regions Bank. The
accounts are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per
institution. At December 31, 2023 and 2022, cash balances exceeded the FDIC linmtation by

228 497 and $149 283, respectively.

USE OF ASSETS:

Depreciation expense for 2023 and 2022 was $39.742 and $32.938. respectively. The cost
and accumulated depreciation of the use of assets were as tollows:

December 31. 2023

12:31,22 Additions Disposals 12:31.23
Buildings, land and tmprovements S 300305 5 -5 - $ 300,305
Firetighting equipment 290,393 44229 - 334622
Furniture and fixtures 119,832 3.398 - 123,230
Vehicles 17.213 50,840 - 68,053
Total use of assets 727743 98,467 - 826210
Less accumulated depreciation (411.120) (39.742) - (4530.862)
Total use of assets,
net of depreciation $ 116,623 S 58725 0% - $ 375348
December 31, 2022
1231721 Additions Disposals 12731722
Buldings, Tand and mmprovements S 191116 S O109189 S - % 300305
Fuetighting equipment 281,211 9,182 - 290,393
Fumiture and fixtures 115954 3878 - 119,832
Vehicles 59612 - (42,3949 17.213
Total use of assets 047 893 122249 {42,394 727.743
Less accumulated depreciation (420381 {32.938) 42,399 (411,120
Total use of assets,
net of depreciation $ 227312 S §u.311 S - % 316,623
3
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HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2023 AND 2022

LITIGATION:

During 2014, the fire company was successtul in a law suit against a former emplovee
accused of theft. The tormer employee was ordered to pay $22,761 in restitution to the fire
company. Accounts recetvable tor the remaining restitution was $16.274 and $10,774 at December
31,2023 and 2022 respectively.

USE OF ESTIMATES:

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that atfect the reported amounts of assets and habiliies and disclosure of contingent assets and
lrabihities at the date of the financial statements and the reported amounts of revenues and expenses
duning the reporting period. Actual results could ditfer from those estimates,

COMPENSATED ABSENCES:

The fire company’s policy 15 that unused compensated absences cannot be carnied over to the
subsequent vear. If vacation time 1s not uttlized by December 31 of each year, the time 1s forfeited.

Due to this policy, there s no hability for compensated absences as of December 31, 2023 and
2022,

EXPENSES PAID BY OTHERS:

The full-ime firefighters of the fre company receive supplemental pay from the State of
Loustana under the provisions of L.R.S, 33.2002. The amount of pay recerved varies based on
years of service. As these supplemental state funds are paid directly to the hrehighters, and do not
pass through the fire company. they are not included in these financial statements.

ECONOMIC DEPENDENCY .

Substantially all of the fire company’s public support 1s derived from funds provided by
Jetferson Parnish. The fire company has a 10-year contract with Jefferson Pansh. effective
September 2, 2014, under which the fire company receives a percentage of certain ad valorem taxes
assessed within the Seventh Fire Protection District of Jefferson Parish, as well as additional
funding from sales taxes and fire insurance rebates. Management 1s not aware of any plans on the
part of Jefferson Parish to termunate the contract.



HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2023 AND 2022

9. LIQUIDITY AND AVAILABITY OF FINANCIAL ASSETS-

The following retlects the fire company’s financial assets as of the statement of financial
positien date. reduced by amounts not available for general use because of contractual or dener-
imposed restrictions withtn one vear of the statement of financial position date. Amounts available
mclude donor restricted amounts that are available for general expenditure in the following year.

2023 2022

Financial assets, at vear end.

Cash and cash equivalents $ 533919 £ 412849

Accounts recetvable 16,274 16,774
Total financial assets at year end 550,193 429,623
Less contracted or donor-imposed restrictions:

Total contractual or donor-imposed restrictions - -
Financial assets available to meet cash needs

for general expendifures within one year 5 550.193 5 429623

10, SUBSEQUENT EVENTS:

Management has evaluated subsequent events through June 14, 2024, which 1s the date on
which the financial statements were available to be ssued, and determined no events occurred that
would have significantly aftected these financial statements, other than those previously disclosed.
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HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
SUPPLEMENTARY INFORMATION
SCHEDULE OF COMPENSATION, BENEFITS. AND OTHER PAYMENTS
TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
DECEMBER 31. 2023

Agency Head Name:  Thomas Berggren - Fire Chief

Salary $ 137.58R









HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
SCHEDULE OF FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2023

SUMMARY OF AUDITOR’™S RESULTS:

1. The opmion on the tinancial statements of the Herbert Wallace Memorial Volunteer Fire
Company for the year ended December 31, 2023, was unmodified.

[

Internal Control
Matenal weaknesses. none noted
Significant deficiencies: none noted

't

Comphance and Other Matters
Noncomphance matenal to financial statements: none noted

FINDINGS REQUIRED TO BE REPORTED UNDER GOVERNMENTAL AUDITING
STANDARDS GENERALLY ACCEPTED IN THE UNITED STATES OF AMERICA:

None noted.
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HERBERT WALLACE MEMORIAL VOLUNTEER FIRE COMPANY
SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2023

SUMMARY OF PRIOR YEAR FINDINGS-

None.
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Board of Directors
Herbert Wallace Memornial Volunteer Fire Company and
Louistana Legislative Auditor June 14. 2024

Wrinen Policies and Procedures

1. Obtam and tnspect the entitv’s written policies and procedures and observe whether they address
each of the following categortes and subcategortes if applicable to public tunds and the entitv’s
operations:

a})

b)

)

Budgeting. mcluding preparing, adopting. monitoring. and amending the budget,

Purchasmg, mcluding (1) how purchases are mmtiated: (2) how vendors are added to the vendor
list: (3) the preparation and approval process of purchase requisitions and purchase orders: (4)
controls to ensure compliance with the Public Bid Law: and (3) documentation required to be
maintained for all bids and price quotes.

Disbursements. including processing, reviewing. and approving.

Receipts/Collections, including receiving, recording. and preparing deposits. Also, policies and
procedures should include management’s actions to determine the completeness of all collections
tor each type of revenue or agency fund additions {e.g.. periodic confirmation with outside
parties. reconciliation to utility billing after cutoft procedures, reconciliation of trafhic ticket
number sequences, agency fund forfeiture monies confirmation).

Pavroll’Persomnel. including (1) pavroll processing, (2) reviewing and approving time and
attendance records. mcluding leave and overime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms amd
condittons, (3) legal review, (4) approval process. and {5} monttoring process,

Travel and Expense Reimbursement. including (1) allowable expenses. (2) dollar thresholds by
category of expense. (3) documentation requirements, and (4) required approvers.

Information Technology Disaster Recovery/Business Contmuity. mcluding (1) identification of
critical data and frequency of data backups. (2) storage of backups 1n a separate physical location
iselated from the network, (3) periodic testing/verification that backups can be restored, (4) use
of antivirus software on all systems., (3) timely application of all available system and software
patches/updates. and (6) identification of personnel. processes. and tools needed to recover
operations after a critical event.

Sexual Harassment, including R.S. 42.342-344 requurements for (1) agency responsibilities and
prohibitions, (2) annual emplovee trainming. and (3) annual reporting.

tJ



Board of Directors
Herbert Wallace Memornial Volunteer Fire Company and
Louistana Legislative Auditor June 14. 2024

Upon applying the agreed-upon procedures above, it 1s noted that:

Budgeting - no written policies and procedures relating to adopting and amending the budget.
Purchasing - no written policies and procedures relating to how purchases are initiated. how
vendors are added to the vendor list, and the preparation and approval process of purchase
requisitions and purchase orders.

Disbursements - no written pohicies and procedures relating to processing disbursements.
Receipts/Cellections — ne written poliey and procedures over receipts.

Payroll/'Personnel — no written policy and procedures over pavroll

Contracung - no written policies and procedures relating to types of services requiring written
contracts. standard terms and conditions. legal review, and monitoring process.
Travel/Expense Reimbursement - no wnitten polictes and procedures relating to travel
remmbursement documentation requirements and requited approvers. No written policies and
procedures relating to expense reimbursement dollar thresholds by category of expense.
Information Technology Disaster Recovery/Bustness Continuity — no written policies or
procedures.

Manarement’s response:

Management will adopt Jetferson Parish’s policies due to the contimung discussion regarding the
consohdation of stations on the Westbank of Jetterson Parnish.

Board or Finance Committee

b

Obtain and inspect the board/finance committee nunutes for the calendar vear, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document i effect during the calendar year, and-

a) Observe that the board finance committee met with a quorum at least monthly, or on a frequency

53}

in accordance with the board’s enabling legislation, charter. byvlaws. or other egquivalent
document.

For those entities reporting on the governmental accounting model. observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general tfund, quarterly
budget-to-actual, at a minimum. on proprietary funds, and semi-annual budget- to-actual. at a
minimum, on all special revenue tunds. Alrernately, for those ennties reporting on the nonprofit
acconnting model. observe that the minutes referenced or melnded financial activiny relating to
public funds if those public funds comprised maore than 10% of the entity s collecnions during the
calendar vear.



Board of Directors
Herbert Wallace Memornial Volunteer Fire Company and
Louistana Legislative Auditor June 14. 2024

<)

d)

For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance
in the prior year audit report, observe that the minutes tor at least one meeting during the calendar
year referenced or included a formal plan to eliminate the negative unassigned fund balance in
the general fund.

Observe whether the boardifinance committee recerved written updates of the progress of
resolving andit finding(s), according to management’s corrective action plan at each meeting
until the tfindings are considered fully resolved.

Upon applying the agreed-upon procedures above. 1t 15 noted that two out of the eleven
board/finance committee meetings held during the vear did not include discussion of financial
activity.

Management’s response.

The board will include 1n all future meetings discussion of financial activity,

Bank Reconciliations

Obtain a hisung of entity bank accounts for the calendar year from management and management’s
representation that the Listing 1s complete.  Ask management to 1dentify the entity’s main operating
account. Select the entity’s main operating account and randomly selected 4 additional accounts {(or
all accounts 1t less than 5). Randomly select one month from the calendar year, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observed that

)

b)

<)

Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g.. mnitialed and dated or electronically logged):

Bank reconcihations include evidence that a member of management’board member who does not
handle cash. post ledgers. or issue checks has reviewed each bank reconciliation within one month
of the date the reconcihiation was prepared (e.g.. imualed and dated. electronically logged), and

Management has documentation reflecting 1t has researched reconciling items that have been
outstanding tor more than 12 months from the statement closing date. it applicable.

Upon applying the agreed-upon procedures above. it 1s noted that there was no documentation that
bank reconciliations were reviewed by management.

Management’'s response:

The beoard reconcihations are reviewed by management although not documented on the
reconciliations. The board will begin to document their review on all reconcihations.



Board of Directors
Herbert Wallace Memornial Volunteer Fire Company and
Louistana Legislative Auditor June 14. 2024

Collections (excluding electronic fundy transfers)

1.

Obtain a list of deposit sites for the calendar year where deposits for cash/checks/money orders (cash)
are prepared and management’s representation that the histing 15 complete. Randomly selected 5
deposit sites (or all deposit sites 1t less than 5).

No findings noted as a result of applying the above agreed-upon procedures.

For each deposit site selected, obtain a listing of collection locations and management’s representation
that the listing is complete. Randeomly selected one collection location for each deposit site (1.¢., 5
collection locations for 5 deposit sites). obtain and inspect written policies and procedures relating to
emplovee job duties (if no written polictes or procedures, mquire of employees about their job duties)
at each collection location. and observe that job duties are properly segregated at each collection

location such that
a) Emplovees responsible for cash collections do not share cash drawers/registers.

b) Each emplovee responsible for collecting cash 1s not responstble for preparmg/making bank
deposits.  unless  another  employee/official s responsible  tor reconcihing  collection
documentation (e.g., pre-numbered receipts) to the deposit.

¢} Each employee responsible for collecting cash 1s not responsible for posting collection entries to
the general ledger or substdiary ledgers, unless another employee/ofticial 15 responsible for
reconciling ledger postings to each other and to the deposit.

dy The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash, unless another employee/otfficial verities the reconciliation,

Upon applying the agreed-upon procedures above. it 1s noted that:

e Employee responsible for handling cash is the same employee who 1s responsible for
preparing/making bank deposits,

¢ Employee responsible for handling cash is the same employee whe pests collection entries
to the general ledger.

o Employee responsible for handling cash 1s the same employee who reconciles cash
collections to the general ledger.

¢ Employees job duties are not properly segregated.



Board of Directors
Herbert Wallace Memornial Volunteer Fire Company and
Louistana Legislative Auditor June 14. 2024

6.

Management’s Response:

The fire company’s receipts mostlv consist of electronic bank deposits from lefterson Parish and
occastonal checks from the Louistana Workers™ Compensation Corporation with very hittle, 1t any,
cash, or checks being recetved. We will work on controls to include another emyployee or board
member tn the collection and deposit process.

Obtam from management a copy of the bond or insurance policy for theft covering all employees
who have access to cash. Observe the bond or insurance policy for theft was entorced durimg the

calendar year.

Upon applving the agreed-upon procedure above. it ts noted that there is no bond or insurance policy
for theft covering all employees who have access to cash.

Management’s Response:

Management will consider its options tor obtaining a pohey with coverage tor employee thett or loss.
Randomly selected two deposit dates tor each of the 5 bank accounts selected tor procedure #3 under
“Bank Reconeiliation” above (select the next deposit date chronologieally if no deposits were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same dav). dlternately, the practinoner may use a source documeni other thun bank siutements when
selecting the deposit dutes for testing, such as a cash collection log, duily revenue report, receipt
hook, etc. Obtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

¢} Trace the deposit ship total to the actual deposit per the bank statement.

dy Observe the depostt was made within one business day of receipt at the collection location (within
one week 1f the depository 1s more than 10 mules from the collection location or the deposit is
less than $100 and the cash 1s stored securely tn a locked sate or drawer).

¢} Trace the actual deposit per the bank statement to the general ledger.

Upon applying the agreed-upon procedures above, it 1s noted that:

e All eight of the deposits had no sequentially pre-numbered recetpts for all the collections

recetved.
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o Three out of the eight deposits were not able to be traced to sequentially pre-numbered
receipts, system reports. or other related collection documentation to the deposit shp.

o  Two out of the eight deposits were not able to trace the deposit shp total to the actual deposit
per the bank statement.

e  Six out of the eight deposits were not made within one business day or within one week.

Manarement’s response:

A majortty of the receipts do not require a receipt to be issued. Any checks received are usually
depesited within a week of receipt. This s due teo a lack of statl to handle these tasks. We will
attempt to deposit within a day on future receipts. A majortty of the receipts do not require a receipt
to be issued.

Nan-Payroll Divbursements {excluding card purchases/payvments, travel reimbursements, amd petry

cash purchases)

b

9.

Obtain a hsting of locations that process payments for the calendar year and management’s
representation that the listing 1s complete. Randomly select 5 locations (or all locations 1f less than
S)

No findings noted as a result of applying the above agreed-upon procedures.

For each location selected under #8 above, obtain a listing of those emplovees involved with non-
pavroll purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, mquire of employees
about their job duties), and observe that job duties are properly segregated such that:

ay At least vo employees are invelved in initiating a purchase request. approving a purchase. and
placing an erder/making the purchase.

b) At least two employees are involved in processing and approving payments to vendors.

¢} The employee responsible for processing payments 1s prohibited from adding/modifying vendor
files, unless another emplovee is responsible for periedicallv reviewing changes to vender files.

d) Either the emploveesofficial responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.

¢} Only employees/otficials authorized to sign checks approve the electronic disbursement (release)
of funds. whether through automated clearinghouse (ACH). electronic funds transter (EFT). wire
transfer, or some other electronic means.

Upon applying the agreed-upon procedures above. 1t 1s noted that:

-
7
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10.

11.

¢ There 1s no requisition/purchase order system in place,

¢  With no requisition/purchase order in place. Herbert Wallace does not have written approval
policv where purchases are approved by a person who did not inttiate the purchase.

e Admuntstrator 1s responstble for processing payments as well as adding vendors to the entity’s
purchasing’/disbursement system.

o After checks are signed by the President and Board Member, the employee who 1s responsible
for processing payments is the same employee who mails out the checks.

Management’s response’

Due to the size of the company and limited resources, the segregation of duties 1s not achievable at
this time. The checks written to vendors are signed by someone other than the administrator and
disbursements are reviewed and bank reconcihations are prepared by an outside CPA firm each
month.

For each location selected under #8 above, we obtamn the entity’s non-payroell disbursement
transaction population (excluding cards and travel reimbursement) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each lecation,
obtain supporting documentation tor each transaction, and:

a) Observe the disbursement matched the related onginal tenuzed invoice and supportng
documentation indicated deliverables included on the mvoice were received by the entity,

b) Observe the disbursement documentation included evidence (e.g.. inttial‘date, electronic logging)
of segregation of duties tested under #9, as applicable.

Upon applving the agreed-upon procedures above, 1t 18 noted that disbursement documentation
mcluded no evidence of segregation of duties.

Manasement’'s response:

See response to #9 above.

Using the entity’s main operating account and the month selected in Bank Reconciliations procedure
#3A. randomly select 5 non-payroll-related electronic disbursements (or all electronic disbursements
if less than 3) and observe that each electronic disbursement was

a) Approved by only those persons authorized to disburse funds (e.2.. sign checks) per the entity s
policy, and
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by Approved by the required number of authorized signers per the entity’s policy. Note: If no
electronic payments were made from the maimn operating account during the month selected the
practitioner should select an alternative month and’or account for testing that does include
electronic disbursements.

Upon applving the agreed-upon procedures above, 1t 15 noted that electronic disbursements include
no evidence of approval

Management’s response’

We will work on a process to include segregation of duttes on electronic bill payments.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

12.

14,

Obtain from management a listing of all active credit cards. bank debit cards, fuel cards, and P-cards
(cards) for the calendar vear, tncluding the card numbers and the names of the persons who maintained
possession of the cards. Obtain management’s representation that the histing 18 complete.

No findings noted as a result of applying the above agreed-upon procedures.

. Using the listing prepared by management randomly select 5 cards (or all cards if less than 5) that

were used during the calendar vear. Randomly select one monthlv statement or combined statement
tor each card (for a debtt card. randomly select one monthly bank statement). obtain supporting
documentation, and:

a) Observe there is evidence that the monthly statement or combined statement and supporting
documentation (e.g., original receipts for credit/debit card purchases. exeeption reports for
excessive fuel card usage) was reviewed and approved. in writing (or electronically approved), by
someone other than the authorized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.
Upon applying the agreed-upon procedures above, it 1s noted that:

¢  There was no written evidence that the monthly fuel card statement was reviewed or approved
e There was no supporting documentation for any of the monthly fuel purchases on the monthly
fuel card statement

Using the monthly statements or combmed statements selected under #12 above. excluding fuel
cards, randemly select 10 transactions (or all ransactions if less than 10) from each statement and
obtain supporting documentation for the transactions. For missing receipts. the practitioner should
describe the nature of the transaction and note whether management had a compensating control to
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address missing receipts, such as a “mussing recept statement” that 1s subject to mereased serutiny.,
For each transaction. observe 1t is supported by

a) An ongmnal itenuzed receipt that wdentifies precisely what was purchased,

b) Written documentation of the bustness/public purpose.

¢} Documentation of the individuals partieipating in meals (for meals charges only)
No findings noted as a result of applying the abeve agreed-upon procedures.

Travel and Travel-Related Expense Reimbursement {excluding card transactions)

15, Obtain from management a listing of all travel and travel-related expense reumbursements during the
calendar year and management’s representation that the Listing or general ledger is complete,
Randomly select 5 reimbursements. obtain the related expense reimbursement forms/prepaid
expense documentation of each selected retmbursement. as well as the supporting documentation.
For each of the 5 retmbursements selected:

a) If retmbursed using a per diem. observe the approved reimbursement rate is no more than those
rates established either by the State of Lowsiana or the U.S. General Services Admimstration.

by It reimbursed using actual cost, observe the reimbursement 1s supported by an onginal ttermzed
receipt that identifies preciselv what was purchased.

¢} Observe each reimbursement ts supported by documentatton of the business/public purpose (for
meal charges, observed that the documentation includes the names of those individuals
partictpating and other documentation required by written policy (procedure #1h).

dy Observe each reimbursement was reviewed and approved. in writing, by someone other than the
person receiving the reimbursement.

No findings noted as a result of applying the above agreed-upon procedures.
Contracts

16. Obtain from management a hsting of all agreements/contracts for professional services, materials
and supplies. leases. and construction activities that were inttiated or renewed during the calendar
year. Alternately. the practitioner may use an equivalent selection source, such as an active vendor
hist. Obtain management’s representation that the hsting is complete. Randomly select 5 contracts
(or all contracts if less than 5) from the listing. excluding the practitioner’s contract, and:

a) Observe the contract was bid tn accordance with the Louisiana Public Bid Law {e.g.. solictted
quotes or buds, advertised), if requited by law.

1o
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b) Observe the contract was approved by the governing body’board. if required by policy or law.

¢) Ifthe contract was amended, observe the origmal contract terms provided for such an amendment
and that amendments were made m compliance with the contract terms. (e.g.. of approval 1s
required for any amendment. was approval documented).

d) Randomly select one payment from the calendar year for each of the 5 contracts, obtain the
supporting invoice, agree the invotce to the contract terms, and observe the invoice and related
payment agreed to the terms and conditions of the contract.

No findings noted as a result of applving the above agreed-upon procedures.

Payroll and Personnel

17.

19.

Obtain a Listing of employees and officials employed during the calendar vear and management’s
representation that the Iisting 1s complete. Randomly selected 5 employees or otficials, obtain related
paid salaries and personnel files, and agree paid salaries to authorized salanies/pay rates in the
personnel files.

No findings noted as a result of applying the above agreed-upon procedures.

. Randomly select one pay period during the calendar year. For the 5 employees or officials selected

under #16 above, obtamn attendance records and leave documentation for the pay period, and:

a} Observe all selected emplovees or officials documented thew duly attendance and leave (e.g..
vacatton. sick. compensatory). (Note: Generally. officials are not eligtble to eam leave and do
not document their attendance and leave. However. if the otheial 1s earming leave according te
a policy and/or contract, the otticial should document his‘her daily attendance and leave.)

by Observe supervisors approved the attendance and leave of the selected employees or officials.

¢} Observe any leave accrued or taken during the pay perted 1s reflected 1n the entity’s cumulative
leave records.

d) Ohbserve the rate pard to the employees or officials agree to the authorized salary/pay rate found
within the personnel file.

No findings noted as a result of applying the above agreed-upon procedures.

Obtain a listing of those employees or offictals that received termination pavments during the
calendar year and management’s representation that the list 15 complete. Randomly select two
employees or ofticials, obtain related documentation of the hours and pay rates used
management’s termination payvment calculations and the ennty’s policy on termmation payments,
Agree the hours to the employee or officials” cumulative leave records, agree the pav rates to the

Il
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employee or officials” authorized pay rates i the emplovee or officials™ personnel files, and agree
the termumnation payment to entity poliey

No findings noted as a result of applying the above agreed-upon procedures.
201 Obtain management’s representation that emplover and emplovee portions of third-party pavroll

related amounts (e.g.. payroll taxes. retirement contributions, health nsurance premums.
garnishments. workers” compensation premmums, etc.) have been paid, and any associated forms

=

have been filed. by requuired deadhines.
No findings noted as a result of applying the above agreed-upon procedures.
Erhics

21. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel’” above obtain ethics documentation from management, and:

a) Observe whether the documentation demonstrates each employee/ofticial completed one hour of
ethics traiming duning the fiscal period.

by Observe whether the entity mamtains documentation which demonstrates each employee and
official were notified of anv changes to the entity’s ethics policv during the fiscal pened, as
applicable.
No tindings noted as a result of applymg the above agreed-upon procedures.
Fraud Notice
22, Obtain a histing of misappropriations of pubhe funds and assets during the calendar vear and
management’s representation that the listing 1s complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the musappropriation(s) to the
legislative auditor and the district attorney of the parish in which the enuty 15 domiciled.

No findings noted as a result of applymg the above agreed-upon procedures.

23, Observe the entitv has posted. on its premises and website, the notice required by R.S. 24:523.1
concerning the reporting of musappropriaton, fraud. waste, or abuse of public funds,

No tindings noted as a result of applymg the above agreed-upon procedures.

Information Technology Disaster Recovery/Business Continuity

24 Perform the following procedures



Board of Directors
Herbert Wallace Memornial Volunteer Fire Company and
Louistana Legislative Auditor June 14. 2024

[
Lh

26.

a) Obtam and mspect the entity’s most recent documentation that 1t has backed up its eritical data
(if no written documentation. inquire of personnel responsible tor backing up critical data)y and
observe that such backup occurred within the past week and was not stored on the government’s
local server or network. 1t backups are stored on a physical medium (e.g.. tapes. CDs), observe
evidence that backups are encrypted before being transported.

by Obtain and inspect the entity’s most recent documentation that it has tested/verified that s
backups can be restored (if no wrtten documentation, mquire of personnel responsible for
testing/verifymg backup restoration) and observed evidence that the testverfication was
suceessfully performed within the past 3 months.

¢} Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the histing 1s complete. Randomly selected 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

We performed the procedure and discussed the results with management.

. Randomly select 5 termunated employees (or all terminated employees it less than 5) using the list

of terminated employees obtained in procedure #9¢.
No findings noted as a result of applying the above agreed-upon procedures.

Using the 3 randomly selected emplovees/officials from the Payvroll and Personnel procedure #9A,
obtamn cybersecurity traming documentation trom management, and observe that the documentation
demonstrates that the following employees/officials with access to the agency’s information
technology assets have completed cybersecurity tramnimg as required by RS, 42:1267. The
requirements are as tollows:

a) Hired before June 9, 2020 — completed the traimng. and

by Hired on or after June 9, 2020 — completed the training within 30 days of inttial service or
employment.

We performed the procedure and discussed the results with management.

We were engaged by Herbert Wallace Memorial Volunteer Fire Company to perform this agreed-

upon procedures engagement and conducted our engagement in accordance with attestation standards
established by the American Institute of Certified Public Accountants and appheable standards of
Government duditing Standards. We were not engaged to. and did not, conduct an examination or review
engagement. the objective of which would be the expression of an opinion or conclusion. respectively. on
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