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JUDY MONCRIEF CPA LLC

910 Pierremont Road, Suite 311
Shreveport, Louisiana 71106-2069

Phone (318) 683-1002 Fax (318) 670-8021  Email jemcpa@att.net

INDEPENDENT ACCOUNTANT’S REVIEW REPORT

To the Board of Directors
Seabrook Neighborhood
Improvement and Security District
New Orleans, Louisiana

We have reviewed the accompanying financial statements of Seabrook Neighborhood Improvement and Security
District (a nonprofit organization), which comprise the statement of financial position as of December 31, 2025,
and the related statements of revenues, expenditures, and changes in net position and cash flows for the year then
ended, and the related notes to the financial statements. A review includes primarily applying analytical procedures
to management’s financial data and making inquiries of management. A review is substantially less in scope than
an audit, the objective of which is the expression of an opinion regarding the financial statements as a whole.
Accordingly, we do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement whether due to fraud or error.

Accountant’s Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the AICPA.
Those standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we
are aware of any material modifications that should be made to the financial statements for them to be in
accordance with accounting principles generally accepted in the United States of America. We believe that the
results of our procedures provide a reasonable basis for our conclusion.

Supplementary Information

The accompanying schedule of Revenues, Expenses, and Changes in Net Position — Budget and Actual, and the
Schedule of Compensation of Agency Head is presented for purposes of additional analysis and is not a required
part of the basic financial statements. The information is the representation of management. We have reviewed
the information and, based on our review, we are not aware of any material modifications that should be made to
the information in order for it to be in accordance with accounting principles generally accepted in the United
States of America. We have not audited the supplementary information and, accordingly, do not express an
opinion on such information.

Accountant’s Conclusion

Based on our review, we are not aware of any material modifications that should be made to the accompanying
financial statements in order for them to be in accordance with accounting principles generally accepted in the
United States of America.
Judy Moncrief CPA LLC

Shreveport, Louisiana
May 6, 2026



SEABROOK NEIGHBORHOOD IMPROVEMENT AND SECURITY DISTRICT
STATEMENTS OF FINANCIAL POSITION

AS OF DECEMBER 31, 2025
ASSETS:
Cash $ 10,807
Parcel Fees Receivables 16,749
Total Assets $ 27,556

LIABILITIES AND NET POSITION:
LIABILITIES

Accounts Payable and Accrued Expenses -

Total Liabilities -
NET POSITION - UNASSIGNED 27,556
Total Liabilities and Net Position $ 27,556

The accompanying notes are an integral part of these financial statements.
See Accountant’s Review Report
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SEABROOK NEIGHBORHOOD IMPROVEMENT AND SECURITY DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN NET POSITION
FOR THE YEAR ENDING DECEMBER 31, 2025

REVENUES:

Parcel Fees (Net of Collection Fees)

Other Income
Interest Income

Total Revenues
EXPENDITURES:
Patrol and Security Expenses

Administration and Accounting
Beautification

Total Expenditures
CHANGE IN NET POSITION
BEGINNING NET POSITION

ENDING NET POSITION

The accompanying notes are an integral part of these financial statements.

See Accountant’s Review Report
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231,996
175
235

232,406

262,481
4,702
2,800

269,983
(37,577)

65,133

27,556




SEABROOK NEIGHBORHOOD IMPROVEMENT AND SECURITY DISTRICT

STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDING DECEMBER 31, 2025

CASH FLOWS FROM OPERATIONS
RECEIPTS

Parcel Fees
Other Income
Interest Income

TOTAL RECEIPTS
EXPENDITURES

Patrol and Security Expenses
Administration and Accounting
Beautification

TOTAL EXPENDITURES

NET CASH PROVIDED BY OPERATING ACTIVITIES
PROVIDED BY INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH

CASH AT BEGINNING OF YEAR
CASH AT END OF YEAR

The accompanying notes are an integral part of these financial statements.
See Accountant’s Review Report
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224268
175
235

224,678

262,481
4,702
2,300

269,983

(45,305)

(45,305)

56,112

10,807




SEABROOK NEIGHBORHOOD IMPROVEMENT AND SECURITY DISTRICT
STATEMENTS OF CASH FLOWS (Continued)
FOR THE YEAR ENDING DECEMBER 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Increase (Decrease) in Net Fund Balance $ (37,577)

Accounts Receivable (7,728)
Accounts Payable -

NET CASH PROVIDED BY OPERATIING ACTIVITIES $ (45,305)

The accompanying notes are an integral part of these financial statements.
See Accountant’s Review Report
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SEABROOK NEIGHBORHOOD IMPROVEMENT AND SECURITY DISTRICT
NOTES TO FINANCIAL STATEMENTS
AT AND FOR THE YEAR ENDING DECEMBER 31, 2025

NOTE 1 - ORGANIZATION

Seabrook Neighborhood Improvement and Security District (the District) was created as a public body
by the Louisiana Legislature, 2010, Act No. 230, La. R.S. 33:9001.16, for the primary objective and
purpose of promoting and encouraging the beautification, security, and overall betterment of the area
included within the District.

The boundaries of the District are areas within the following perimeter: Fillmore Avenue, Leon C. Simon
Boulevard, St. Roch Avenue, and Peoples Avenue.

The District services all parcel located in the geographic area it serves. The District has no paid employees and
contracts with an external security company for patrolling. The Board of Commissioners consists of five appointed
embers who are residents within the District. Board members are not compensated.

The governing authority of the City of New Orleans is authorized to impose and collect a parcel fee within the
District. The amount of the fee is determined by an adopted resolution of the Board of Commissioners of the
District. The fee, however, cannot exceed two hundred dollars per parcel per year.

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES

Principles of Accounting

Reporting Entity — For reporting purposes, the District is a stand-alone entity as defined by
Governmental Accounting Standards Board (GASB) Codification 2600 Reporting Entity and Component
Unit Presentation and Disclosure. The District is neither fiscally dependent on any other local
government, nor does it provide specific financial benefits to or impose specific financial burdens on any
other government. No other potential component units meet the criteria for inclusion in the financial
statements of the District.

Basis of Presentation — Fund Accounting — The proprietary fund is used to account for the District's
ongoing operations and activities, which are similar to those in the private sector. Proprietary funds are
accounted for using a flow of economic resource measurement focus under which all assets and all
liabilities associated with the operation of these funds are included in the balance sheet. The statement
of revenues, expenses, and changes in net position increases (revenues) and decreases (expenses) in total
net position.

The District’s financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. All revenue items are recorded when the amount of the parcel fees to be
received are measurable. Expenditures are recorded when a liability is incurred.

Basis of Reporting — The District has adopted GASB Codifications, which established standards for
external financial reporting for all state and local government entities. GASB Codifications require the
classification of net position into three components — net investment in capital assets; restricted; and
unrestricted.

These notes are an integral part of the accompanying financial statements.
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SEABROOK NEIGHBORHOOD IMPROVEMENT AND SECURITY DISTRICT
NOTES TO FINANCIAL STATEMENTS - CONTINUED
AT AND FOR THE YEAR ENDING DECEMBER 31, 2025

NOTE 2 — SIGNIFICANT ACCOUNTING POLICIES - Continued
These classifications are defined as follows:

Net Investment in Capital Assets — This component of net position consists of capital assets, including
restricted capital assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of the assets.

Restricted — This component of net position consists of constraints placed on net position use through
external constraints imposed by creditors (such as through debt covenants), grantors, contributors, laws
or regulations of other governments, or constraints imposed by law through constitutional provisions or
enabling legislation.

Unrestricted — This component of net position consists of net position amounts that do not meet the
definition of “net investment in capital assets” or “restricted”.

Cash Equivalents
For the statement of cash flows, all unrestricted investment instruments with original maturities of three
months or less are cash equivalents. The District has no cash equivalents at December 31, 2025.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States requires management to make estimates and assumptions that affect certain reported
amounts and disclosures of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

NOTE 3 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

In accordance with the Louisiana Local Government Budget Act, the procedures used by the District in
establishing the budgetary data reflected in the financial statements include public notices of the proposed
budget, public inspections, and public hearings. The District then legally adopts the budget. Budgeted
amounts for the proprietary fund included in the supplemental data are as originally adopted by the
District for the year ended December 31, 2025.

NOTE 4 - CASH AND CASH EQUIVALENTS

The District’s deposits held in financial institutions are insured up to $250,000 by the Federal Deposit
Insurance Corporation. As of December 31, 2025, the District has no uninsured deposits. The District
has not experienced any losses in such accounts and believes it is not exposed to any significant credit
risk.

NOTE 5 - PARCEL FEES INCOME

The District has a fiduciary relationship with the City of New Orleans, who assesses and collected parcel
fees on behalf of the District. As of December 31, 2025 total parcel fees receivable is $16,749.

These notes are an integral part of the accompanying financial statements.
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SEABROOK NEIGHBORHOOD IMPROVEMENT AND SECURITY DISTRICT
NOTES TO FINANCIAL STATEMENTS - CONTINUED
AT AND FOR THE YEAR ENDING DECEMBER 31, 2025

NOTE 6 - SUBSEQUENT EVENTS

FASB Accounting Standards Codifications Topic 855-10, “Subsequent Events” requires the disclosure
of the date through which the District has evaluated subsequent events and the reason for selecting that
date. The District evaluated subsequent events from January 1, 2026 through t May 6, 2026, the date the
financial statements were available to be issued.

These notes are an integral part of the accompanying financial statements.
-8-
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SEABROOK NEIGHBORHOOD IMPROVEMENT AND SECURITY DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
NET POSITION - BUDGET AND ACTUAL
FOR THE YEAR ENDING DECEMBER 31, 2025

Variance
Final Favorable
Budget Actual (Unfavorable)
REVENUES
Parcel Fees $ 347,500 $ 231,996 $ (115,504)
Other Income 175 175
Interest Income 235 235
TOTAL RECEIPTS 347,500 232,406 (115,094)
EXPENDITURES
Patrol and Security Expenses 255,000 262,481 (7,481)
Administration and Accounting 23,100 4,702 18,398
Beautification 5,000 2,800 2,200
Overall Betterment 10,500 - 10,500
TOTAL EXPENDITURES 293,600 269,983 23,617
Change in Net Position 53,900 (37,577) (91,477)
Net Position, Beginning of Year 65,133 65,133 -
Net Position, End of Year $ 119033 §$§ 27556 $ (91477

See Accountant’s Report on Supplementary Information
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SEABROOK NEIGHBORHOOD IMPROVEMENT AND SECURITY DISTRICT
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
FOR THE YEAR ENDING DECEMBER 31, 2025

AGENCY HEAD NAME: Leonard McCullum

Amount

Salaries $ 0.00
Benefits-Insurance 0.00
Benefits-Retirement 0.00
Deferred Compensation (Contributions Made by the Agency) 0.00
Benefits-Other 0.00
Car Allowance 0.00
Vehicle Provided by Government 0.00
Cell Phone 0.00
Dues 0.00
Vehicle Rental 0.00
Per Diem 0.00
Reimbursements 0.00
Travel 0.00
Registration Fees 0.00
Conference Travel 0.00
Housing 0.00
Unvouchered Expenses 0.00
Special Meals 0.00
Other 0.00

$ 0.00

See Accountant’s Report on Supplementary Information
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SEABROOK NEIGHBORHOOD IMPROVEMENT AND SECURITY DISTRICT
SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDING DECEMBER 31, 2025

2024-001 — Untimely Submission of Review Report

Criteria — Pursuant to the requirements of Louisiana Statute R.S. 24:513 a. (5)(a)(i), annual financial
reports shall be completed within six months of the close of an entity’s fiscal year. If the due date falls
on a Saturday, Sunday, or federal holiday, the reporting package is due the next business day.

Conditions and Perspective — The December 31, 2024 review report was not submitted within the
prescribed time frame.

Cause — Management failed to ensure that the review report was issued within the prescribed time frame.
Effect - The District has not complied with the reporting requirements of the State of Louisiana.

Recommendation — The management of the District should take steps to ensure that the financial
reports are submitted within the prescribed state and federal time frame.

Management’s Response — The City of New Orleans failed to timely comply with the Louisiana State
Law (R.S. 24:513(B2) to provide the CPA requested sworn financial statement. The Entity (Seabrook
District) cannot prepare a fair presentation of their financial statements, without the City (those charged
with governance) providing full disclosures of what was collected, billed and distributed to the District,
if not provided in a timely manner. The Entity’s conclusion is that the CPA and the Entity must receive
full disclosures from the City in order to meet the Louisiana required timeline on reporting of public
funds.

-12-
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDING DECEMBER 31, 2025

None.
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JUDY MONCRIEF CPA LLC

910 Pierremont Road, Suite 311
Shreveport, Louisiana 71106-2069

Phone (318) 683-1002 Fax (318) 670-8021  Email jemcpa@att.net

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES
To the Board of Directors
Seabrook Neighborhood
Improvement and Security District
New Orleans, Louisiana

We have performed the procedures enumerated below on the Agency’s compliance with certain laws
and regulations contained in the accompanying Louisiana Attestation Questionnaire during the fiscal
year ended December 31, 2025, as required by Louisiana Revised Statute 24:513 and the Louisiana
Governmental Audit Guide. The Agency’s management is responsible for its financial records and
compliance with applicable laws and regulations.

The Agency has agreed to and acknowledged that the procedures performed are appropriate to meet the
intended purpose of the engagement, which is to perform specified procedures on the Agency’s
compliance with the laws and regulations contained in the accompanying Louisiana Attestation
Questionnaire during the year ended December 31, 2025. Additionally, the Louisiana Legislative
Auditor has agreed to and acknowledged that the procedures performed are appropriate for its purposes.
The report may not be suitable for any other purpose. The procedures performed may not address all the
items of interest to a user of this report and may not meet the needs of all users of this report and, as such,
users are responsible for determining whether the procedures performed are appropriate for their
purposes.

The procedures and associated findings are as follows:
Federal, State, and Local Awards

1. Obtain the list of federal, state, and local government grant award expenditures for the fiscal year,
by grant and grant year, from the Agency’s management.

The Agency provided us with the following list of expenditures made for federal grant awards
received during the fiscal year ended December 31, 2025

Federal, State, or Local Grant Grant AL No. (if Amount

Name Year applicable)

None 2025 -0-
Total Expenditures -0-

The Agency represented that they received no state or local government grant awards during the
fiscal year ended December 31, 2025.

-14-



2. For each federal, state, and local grant award, randomly select six disbursements from each grant
administered during the fiscal year, provided that no more than 30 disbursements are selected.

3. Obtain documentation for the disbursements selected in Procedure 2. Compare the selected
disbursements to supporting documentation, and report whether the disbursements agree to the
amount and payee in the supporting documentation.

Each of the selected disbursements agreed to the amount and payee in the supporting
documentation.

All of the disbursements were coded to the correct fund and general ledger account.

4. Report on whether the selected disbursements were approved in accordance with the Agency’s
policies and procedures.

The Agency’s policies and procedures state that the executive director must approve all
disbursements, with subsequent approval by the full board. Documentation supporting each of
the selected disbursements included the signature of the executive director. In addition, approval
by the full board for each of the disbursements was traced to the Agency’s minute book.

5. For each selected disbursement made for federal grant awards, obtain the Compliance Supplement
for the applicable federal program. For each disbursement made for a state or local grant award,
or for a federal program not included in the Compliance Supplement, obtain the grant agreement.
Compare the documentation for each disbursement to the program compliance requirements or
the requirements of the grant agreement relating to activities allowed or unallowed, eligibility,
and reporting; and report whether the disbursements comply with these requirements.

Activities allowed or unallowed
We compared documentation for each of the selected disbursements with program compliance
requirements related to services allowed or not allowed. No exceptions were noted.

Eligibility
We compared documentation for each of the selected disbursements with program compliance
requirements related to eligibility. No exceptions were noted.

Reporting
We compared documentation for each of the selected disbursements with program compliance
requirements related to reporting. No exceptions were noted.

6. Obtain the close-out reports, if required, for any program selected in Procedure 2 that was closed
out during the fiscal year. Compare the close-out reports, if applicable, with the Agency’s
financial records; and report whether the amounts in the close-out reports agree with the Agency’s
financial records.

The selected disbursements included two federal grant awards that were closed out during the
fiscal year. We compared the close-out reports for these two federal grant awards with the
Agency’s financial records. The amounts reported in the close-out reports agreed with the
Agency’s financial records.

-15-



10.

11

Open Meetings

Obtain evidence from management that agendas for meetings recorded in the minute book were
posted as required by Louisiana Revised Statute 42:11 through 42:28 (the open meetings law),
and report whether there are any exceptions.

Management represented that the Agency is only required to post a notice of each meeting and
the accompanying agenda on the door of the Agency’s office building. Although management
has asserted that such documents were properly posted, no evidence was provided to support
management’s assertion other than an unmarked copy of the notices and agenda.

Budget

For each grant exceeding five thousand dollars, obtain the comprehensive grant budgets that the
agency provided to the applicable federal, state or local grantor agency. Report whether the
budgets for federal, state and local grants included the purpose and duration of the grants; and
whether budgets for state grants also included specific goals, objectives, and measures of
performance.

The Agency provided documentation that comprehensive budgets were submitted to the
applicable federal grantor agency for the grants exceeding five thousand dollars. These budgets
included the purpose and duration of the grant program.

State Audit Law
Report whether the agency provided for a timely report in accordance with R.S. 24:513.

The agency’s 2024 report was not submitted to the Legislative Auditor before the statutory due
date of June 30, 2025.

Inquire of management and report whether the agency entered into any contracts that utilized
state funds as defined in R.S. 39:72.1 A. (2); and that were subject to the public bid law (R.S.
38:2211, et seq.), while the agency was not in compliance with R.S. 24:513 (the audit law).

The Agency’s management represented that the Agency did not enter into any contracts during
the fiscal year that were subject to the public bid law.

Prior-Year Comments

. Obtain and report management’s representation as to whether any prior year suggestions,

exceptions, recommendations, and/or comments have been resolved.

In the agreed-upon procedures engagement for the year ended December 31, 2025, we did not
report any suggestions, exceptions, recommendations, and/or comments.

We were engaged by the Agency to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American
Institute of Certified Public Accountants, and the standards applicable to attestation engagements
contained in Government Auditing Standards, issued by the United States Comptroller General.
We were not engaged to and did not conduct an examination or review engagement, the objective
of which would be the expression of an opinion or conclusion, respectively, on the Agency’s
compliance with the foregoing matters. Accordingly, we do not express such an opinion or
conclusion. Had we performed additional procedures, other matters might have come to our
attention that would have been reported to you.
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We are required to be independent of the agency and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report is intended solely to describe the scope of testing performed on the Agency’s
compliance with certain laws and regulations contained in the accompanying Louisiana
Attestation Questionnaire, as required by Louisiana Revised Statute 24:513 and the Louisiana
Governmental Audit Guide, and the result of that testing, and not to provide an opinion on control
or compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the Louisiana Legislative Auditor as a public
document.

Judy Moncrief CPA LLC
Shreveport, Louisiana
May 6, 2026

ATTACHMENTS:

SIGNED LOUISIANA ATTESTATION QUESTIONNAIRE

MANAGEMENT’S CORRECTIVE ACTION PLAN FOR EXCEPTIONS NOTED IN
THE ATTESTATION REPORT (IF APPLICABLE)
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