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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Ward One Consolidated Gravity Drainage District No. 1
Vermilion Parish, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the major
fund of the Ward One Consolidated Gravity Drainage District No. 1, (the District), a component unit of the
Vermilion Parish Police Jury, as of and for the year ended December 31, 2020, and the related notes to the
financial statements, which collectively comprise the District’s basic financial statements as listed in the table
of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and
fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

Member of: Member of:
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the District, as of December
31, 2020, and the respective changes in financial position, thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary
comparison information on page 23 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

The District has omitted management’s discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial statements.
Such missing information, although not a part of the basic financial statements, 1s required by the
Governmental Accounting Standards Board, who considers it to be an essential part of the financial reporting
for placing the basic financial statement in an appropriate operational, economic, or historical context. Our
opinion on the basic financial statements is not affected by this missing information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also 1ssued our report dated June 21,
2021 on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report 1s solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the District’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the District’s internal
control over financial reporting and compliance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Abbeville, Louisiana
June 21, 2021
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WARD ONE CONSOLIDATED GRAVITY
DRAINAGE DISTRICT NO. 1
Vermilion Parish, Louisiana

Statement of Net Position
December 31, 2020

ASSETS
Cash and interest-bearing deposits $ 829,556
Ad valorem taxes receivable 520,385
Due from other governmental units 14,268
Prepaid items 23,452
Capital assets, net 378,954
Total assets 1,766,615
LIABILITIES
Accounts payable 4,609
Payroll taxes payable 2,345
Total liabilities 6,954
NET POSITION
Net investment in capital assets 378,954
Unrestricted 1,380,707
Total net position $ 1,759,661

The accompanying notes are an integral part of the basic financial statements.
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WARD ONE CONSOLIDATED GRAVITY
DRAINAGE DISTRICT NO. |
Vermilion Parish, Louisiana

Statement of Activities
For The Year Ended December 31, 2020

Expenses:
Public works $ 643,123

General revenues:

Ad valorem taxes 583,215
State revenue sharing 20,538
QOther 5,200
Interest income 4.532
Gain on disposal of asset 38,498
Total general revenues 651,983
Change 1n net position 8,860
Net position, beginning 1,750,801
Net position, ending $ 1,759,661

The accompanying notes are an integral part of the basic financial statements.

6



FUND FINANCIAL STATEMENTS (FFS)



WARD ONE CONSOLIDATED GRAVITY
DRAINAGE DISTRICT NQ. 1
Vermilion Parish, Louisiana

Balance Sheet - Governmental Fund
December 31, 2020

ASSETS

Cash and interest bearing deposits
Ad valorem taxes receivable

Due from other governmental units
Prepaid insurance

Total assets

LIABILITIES AND FUND BALANCE

Liablities:
Accounts payable
Payroll taxes payable

Total Liabilities

Fund balance:
Nonspendable - prepaid
Unassigned

Total fund balance

Total liabilities and fund balance

The accompanying notes are an integral part of the basic financial statements.
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WARD ONE CONSOLIDATED GRAVITY
DRAINAGE DISTRICT NO. 1
Vermilion Parish, Louisiana

Reconciliation of the Governmental Fund Balance Sheet
to the Statement of Net Position
December 31, 2020

Total fund balance for the governmental fund $ 1,380,707
Capital assets, net 378,954
Total net position of governmental activities $ 1,759,661

The accompanying notes are an integral part of the basic financial statements.
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WARD ONE CONSOLIDATED GRAVITY
DRAINAGE DISTRICT NO. 1
Vermilion Parish, Louisiana

Statement of Revenues, Expenditures, and Changes in Fund Balance-
Governmental Fund
For The Year Ended December 31, 2020

Revenues:
Ad valorem taxes $ 583215
State revenue sharing 20,538
Other 5,200
Interest income 4,532
Total revenues 613,485
Expenditures:
Current -
Public works - drainage 552,843
Capital outlay 254,624
Total expenditures 307,467
Deficiency of revenues over expenditures (193,982)

Other financing sources (uses):

Proceeds from sale of assets 39,675
Net change in fund balance (154,307

Fund balance, beginning 1,535,014

Fund balance, ending $ 1,380,707

The accompanying notes are an integral part of the basic financial statements.
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WARD ONE CONSOLIDATED GRAVITY
DRAINAGE DISTRICT NQ. 1
Vermilion Parish, Louisiana

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balance of the Governmental Fund

to the Statement of Activities
For The Year Ended December 31, 2020

Net changes in fund balance per Statement of Revenues,

Expenditures and Changes in Fund Balance $(193,982)
Capital outlay $252,824
Depreciation expense (88,480) 164,344
Gain on disposal of asset 38,498
Changes in net position per Statement of Activities $ 83860

The accompanying notes are an integral part of the basic financial statements.
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WARD ONE CONSOLIDATED GRAVITY DRAINAGE
DISTRICT NO. 1
Vermilion Parish, Louisiana

Notes to Basic Financial Statements

Summary of Significant Accounting Policies

prosouncefnents.

The accompanying financial statements of the Ward One Consolidated Gravity Drainage
District No. 1 (the Drainage District), a component unit of Vermilion Parish Police Jury, have been
prepared in conformity with generally accepted accounting principles (GAAP) as applied to
governmental units. GAAP includes all relevant Governmental Accounting Standards Board (GASB)
The accounting and reporting framework and the more significant accounting

policies are discussed in subsequent subsections of this note.

Al

Financial Reporting Entity

Section 2100 of the GASB Codification of Governmental Accounting and
Financial Reporting Standards (GASB Codification) established criteria for
determining the governmental reporting entity and component units that should be
included within the reporting entity. Oversight responsibility by the Police Jury is
determined on the basis of the following criteria:

Appointment of governing board
Designation of management

Ability to significantly influence operations
Accountability for fiscal matters

Scope of public service

ol

Because the Police Jury created the Drainage District and appoints 1ts board
of commissioners, the Drainage District was determined to be a component unit of
the Vermilion Parish Police Jury, the governing body of the parish and the
governmental body with oversight responsibility. The accompanying financial
statements present information only on the fund maintained by the Drainage District
and do not present information on the Police Jury, the general government services
provided by that governmental unit, or the other governmental units that comprise the
governmental reporting entity.

As provided by Louisiana Revised Statute 38:1758, the Ward One Drainage
District (the Drainage District) is governed by five commissioners. These five
commissioners are referred to as the board of commissioners and are appointed by
the Vermilion Parish Police Jury. The Drainage District was created under the
authority of Louisiana Revised Statutes 38:1751 — 1802 and was established for the
purpose of draining and reclaiming the undrained or partially drained marsh, swamp,
and overtlowed lands in the district that might be levied and pumped in order to be
drained and reclaimed.

12



WARD ONE CONSOLIDATED GRAVITY DRAINAGE
DISTRICT NO. 1
Vermilion Parish, Louisiana

Notes to Basic Financial Statements

Basis of Presentation
Government-Wide Financial Statements (GWEFS)

The statement of net position and statement of activities display information
about the reporting government as a whole. The statements include the financial
activities of the reporting entity. The Drainage District has no business-type
activities.

The statement of activities presents a comparison between direct expenses
and program revenues for each function of the Dramnage District’s governmental
activities. Direct expenses are those that are specifically associated with a program or
function and, therefore, are clearly identifiable to a particular function. Program
revenues include (a) fees and charges paid by the recipients for goods or services
offered by the Drainage District, and (b) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular program. Revenues
that are not classified as program revenues are presented as general revenues.

Fund Financial Statements (FES)

The accounts of the Drainage District are organized and operated on the basis
of funds. A fund is an independent fiscal and accounting entity with a separate set of
self-balancing accounts. Fund accounting segregates funds according to their
mtended purpose and 1s used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. The minimum number of funds is
maintained consistent with legal and managerial requirements.

The Drainage District maintains only one fund. It is categorized as a
governmental fund. The emphasis on fund financial statements i1s on major
governmental and enterprise funds, each displayed in a separate column. A fund is
considered major if it is the primary operating fund of the entity or meets the
following criteria:

a. Total assets and deferred outflows of resources, liabilities and
deferred inflows of resources, revenues, or expenditures/expenses of
that individual governmental or enterprise fund are at least 10
percent of the corresponding total for all funds of that category or
type; and

b. Total assets and deferred outflows of resources, liabilities and
deferred inflows of resources, revenues, or expenditures/expenses of
the individual governmental or enterprise fund are at least 5 percent
of the corresponding total for all governmental and enterprise funds
combined.

13



WARD ONE CONSOLIDATED GRAVITY DRAINAGE
DISTRICT NO. 1
Vermilion Parish, Louisiana

Notes to Basic Financial Statements

The major fund of the Drainage District is described below:
Governmental Fund —

General Fund — The General Fund is the general operating fund of the
Drainage District. It is used to account for all financial resources except those

required to be accounted for in another fund.

Measurement Focus/Basis of Accounting

Measurement focus is a term used to describe “which” transactions are
recorded within the various financial statements. Basis of accounting refers to
“when” transactions are recorded regardless of the measurement focus applied.

Measurement Focus

On the government-wide statement of net position and the statement of
activities, governmental activities are presented using the “economic resources”
measurement focus. The accounting objectives of this measurement focus are the
determination of operating income, changes in net position (or cost recovery) and
financial position. All assets, deferred outflows of resources, liabilities, and deferred
inflows of resources (whether current or noncurrent) associated with its activities are
reported. Government-wide fund equity is classified as net position.

In the fund financial statements, the “current financial resources”
measurement focus or the “economic resources” measurement focus is used as
appropriate.  The governmental fund utilizes a “current financial resources”
measurement focus. Only current financial assets and liabilities are generally
mcluded on the balance sheet. The operating statement presents sources (i.e.,
revenues and other financing sources) and uses (i.e., expenditures and other financing
uses) of current financial resources. This approach 1s then reconciled, through
adjustment, to a government-wide view of the Drainage District operations.

Basis of Accounting

In the government-wide statement of net position and statement of activities,
the governmental activities are presented using the accrual basis of accounting.
Under the accrual basis of accounting, revenues are recognized when earned and
expenses are recorded when the liability is incurred or economic asset used.
Revenues, expenses, gains, losses, assets, deferred outflows of resources, liabilities
and deferred mflows of resources resulting from exchange and exchange-like
transactions are recognized when the exchange takes place.

14



WARD ONE CONSOLIDATED GRAVITY DRAINAGE
DISTRICT NO. 1
Vermilion Parish, Louisiana

Notes to Basic Financial Statements

Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the government considers revenues to be available if they are collected
within 60 days after the fiscal period. For state revenue sharing funds the period is
extended to 150 days after the fiscal period. Expenditures (including capital outlay)
generally are recorded when a hiability is incurred, as under acerual accounting.

Revenues

Intergovernmental revenues and fees, charges and commissions for services
are recorded when the Drainage District 1s entitled to the funds.

Ad valorem taxes are recorded in the year taxes are due and payable. Ad
valorem taxes are assessed in November, by the Parish Assessor, based on the
assessed value and become due on November 15 of each year. The taxes become
delinquent on January 1. An enforceable lien attaches to the property as of January 1.
The taxes are generally collected in December, January, and February of the fiscal
year. Property tax revenues are accrued at fiscal year-end to the extent that they have
been collected but not received by the Vermilion Parish Tax Collector’s Office. Such
amounts are measurable and available to finance current operations.

Interest on interest-bearing deposits is recorded or accrued as revenues when
earned. Substantially all other revenues are recorded when received.

Expenditures
The Drainage District’s primary expenditures include salaries and insurance,
which are recorded when the liability 1s incurred. Capital expenditures and purchases

of various operating supplies are regarded as expenditures at the time purchased.

Assets, Deferred Outflows, Liabilities, Deferred Inflows and Equity

Cash and nterest-bearing deposits

For purposes of the statement of net position, cash and interest bearing
deposits include all demand accounts and certificates of deposits of the Drainage
District.
Receivables

In the government-wide statements, receivables consist of all revenues

carned at year-end and not yet received. Major receivable balances for the
governmental activities include ad valorem taxes.

15



WARD ONE CONSOLIDATED GRAVITY DRAINAGE
DISTRICT NO. 1
Vermilion Parish, Louisiana

Notes to Basic Financial Statements

Prepaid Items

Payments made to vendors for services that will benefit periods beyond
December 31, 2020, are recorded as prepaid items.

Capital Assets

Capital assets, which include property, plant, and equipment, are reported in
the governmental activities columns in the government-wide financial statements.
Capital assets are capitalized at historical cost or estimated cost if historical cost is
not available. The Drainage District maintains a threshold level of $500 or more for
capitalizing capital assets. The costs of normal maintenance and repairs that do not
add to the value of the asset or materially extend assets lives are not capitalized.

Depreciation of all exhaustible capital assets is recorded as an allocated
expense in the statement of activities, with accumulated depreciation reflected in the
statement of net position. Depreciation is provided over the assets’ estimated useful
lives using the straight-line method of depreciation. The range of estimated useful
lives by type of asset 1s as follows:

Equipment 5 - 10 years

In the fund financial statements, capital assets used in government fund
operations are accounted for as capital outlay expenditures of the governmental fund
upon acquisition.

Compensated absences

Full time employees of the Drainage District with more than one year of
service are allowed two weeks of vacation leave each year; full-time employees with
one year of service or less are allowed one week of vacation leave each year.
Vacation leave does not accumulate from year to year. Sick leave accumulates from
year to year up to 144 days but is not paid to the employee upon termination of
employment. Full-time employees are allowed one and one half days sick leave for
each month worked beginning with the day they are employed. At December 31,
2020 employees of the Drainage District have no accumulated or vested leave
benefits relating to vacation or sick leave that require accrual or disclosure to
conform with generally accepted accounting principles.

Deferred Outflows of Resources and Deferred Inflows of Resources

In addition to assets, the statement of net position and or balance sheet will
sometimes report a separate section for deferred outflows of resources. This separate
financial statement element, deferred outflows of resources, represents a consumption
of net position that applies to a future period(s) and so will not be recognized as an
outflow of resources (expense/expenditure) until then.

16



WARD ONE CONSOLIDATED GRAVITY DRAINAGE
DISTRICT NO. 1
Vermilion Parish, Louisiana

Notes to Basic Financial Statements

In addition to labilities, the statement of net position and or balance sheet
will sometimes report a separate section for deferred inflows of resources. This
separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and so will not be
recognized as an inflow of resources (revenue) until that time.

Equity classifications

In the government-wide statements, equity is classified as net position and
displayed in three components:

a. Net investment in capital assets — Consists of capital assets including
restricted capital assets, net of accumulated depreciation and reduced
by the outstanding balances of any bonds, mortgages, notes, or other
borrowings and deferred inflows of resources that are attributable to
the acquisition, construction, or improvement of those assets.

b. Restricted net position — Consists of net assets with constraints
placed on the use either by (1) external groups such as creditors,
grantors, contributors, or laws or regulations of other governments;
or (2) law through constitutional provisions or enabling legislation.

c. Unrestricted net position — Net amount of the assets, deferred
outflows of resources, liabilities, and deferred inflows of resources
that are not included in either of the other two categories of net
position.

The Drainage District has no restricted net position at December 31, 2020.

In the fund statements, governmental fund equity is classified as fund
balance as follows.

Nonspendable — amounts that cannot be spent either because they are in
nonspendable form or because they are legally or contractually required to be
maintained intact.

Restricted — amounts that can be spent only for specific purposes because of
constitutional provisions or enabling legislation or because of constraints that
are externally imposed by creditors, grantors, contributors, or the laws or
regulations of other governments.

Committed — amounts that can be used only for specific purposes determined
by a formal action of the Drainage District board members. The Board is the
highest level of deciston-making authority for the Drainage District.
Commitments may be established, modified, or rescinded only through
ordinances or resolutions approved by Board members.

17



WARD ONE CONSOLIDATED GRAVITY DRAINAGE
DISTRICT NO. 1
Vermilion Parish, Louisiana

Notes to Basic Financial Statements

Assigned — amounts that do not meet the criteria to be classified as restricted
or committed but that are intended to be used for specific purposes. Under the
Drainage District’s adopted policy, only Board members may assign amounts
for specific purposes.

Unassigned — all other spendable amounts.

When an expenditure is incurred for purposes for which both restricted and
unrestricted fund balance is available, the Drainage District considers restricted funds
to have been spent first. When an expenditure 1s incurred for which committed,
assigned, or unassigned fund balances are available, the Drainage District considers
amounts to have been spent first out of commutted funds, then assigned funds, and
finally unassigned funds, as needed, unless Board members have provided otherwise
in its commitment or assignment actions.

E. Expenditures, and Expenses

In the government-wide financial statements, expenses are classified by
character and function. In the fund financial statements, expenditures are classified
by character.

F. Estimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America require management to
make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenditures during the
reporting period. Actual results could differ from those estimates.

2) Cash and Interest-Bearing Deposits

Under state law, the Drainage District may deposit funds within a fiscal agent bank organized
under the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of the
United States. The Drainage District may invest in certificates and time deposits of state banks
organized under Louisiana law and national banks having principal offices in Louisiana.

Custodial credit risk for deposits is the risk that i the event of the failure of a depository
financial mstitution, the District’s deposits may not be recovered or will not be able to recover the
collateral securities that are in the possession of an outside party. The District does not have a policy
for custodial credit risk; however, under state law, these deposits (or the resulting bank balances)
must be secured by federal deposit insurance or the pledge of securities owned by the pledging
financial institution. The market value of the pledged securities plus the federal deposit insurance
must at all times equal the amount on deposit with the financial mstitution.

18
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WARD ONE CONSOLIDATED GRAVITY DRAINAGE
DISTRICT NO. 1
Vermilion Parish, Louisiana
Notes to Basic Financial Statements
These securities are held in the name of the pledging financial institution in a holding or

custodial bank that 1s mutually acceptable to both parties. Deposit balances (bank balances) are as
follows:

Bank balances $ 851,767

Deposits are secured as follows:

Insured deposits $ 250,000
Uninsured and collateral held by the pledging bank, not in the District's name 601,767
Total $ 851,767

Capital Assets

Capital asset balances and activity was as follows:

Beginning Ending
Balance Additions Deletions Balance
Capital assets not being depreciated:
Land $ 305 $ - $ - $ 305
Capital assets being depreciated:
Equipment 851,179 252,824 226,734 877,269
Total capital assets 851,484 252,824 226,734 877,574
Less accumulated depreciation:
Equipment 635,697 88,480 225,557 498,620
Net capital assets $ 215787 $ 164,344 $ 1,177 $ 3789354

Depreciation expense in the amount of $88,480 was charged to the public works function.

19
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WARD ONE CONSOLIDATED GRAVITY DRAINAGE
DISTRICT NO. 1
Vermilion Parish, Louisiana

Notes to Basic Financial Statements

Risk Management

The Drainage District is exposed to various risks of loss related to torts; theft of, damage to
and destruction of assets; errors and omussions; and natural disasters for which the Dranage District
carries commercial insurance. There have been no significant reductions in the insurance coverage
during the year. The government has had no settled claims resulting from these risks that exceeded its
commercial coverage in any of the past three fiscal years.

Compensation, Benefits, and Other Payments to President

William Vallot, Board President, received the following for his official duties as president of
the board:

Purpose Amount
Salary $ 8,885
Per Diem 1,800

Total $ 10,685

Compensation Paid Board of Commissioners

The schedule of compensation paid board of commissioners is presented in compliance with
House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. The per diem
paid to board members is included in the expenditures of the General Fund. Each member of the
board receives $150 for each day of attendance at meetings of the board. The schedule of
compensation is as follows:

Todd Reed $ 1,500
Billy Morvant 1,500
Seth Landry 1,650
Jacob Landry 1,350
Robert Broussard, Jr. 1,050
Total $ 7,050

Litigation

There was no litigation pending against the Drainage District at December 31, 2020.

20



WARD ONE CONSOLIDATED GRAVITY DRAINAGE
DISTRICT NO. 1
Vermilion Parish, Louisiana

Notes to Basic Financial Statements

&) Operating Lease

The District has entered into a 36 month operating lease agreement on June 15, 2018 for the
use of a 2018 Volvo excavator which expires May 15, 2021 and is to be paid in thirty six monthly
payvments of $1,829. Lease — Equipment expense was $21,293. The future mimmum rental payments
required under these operating leases are as follows.

Year Ending Amount
2021 $ 9,800

21
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WARD ONE CONSOLIDATED GRAVITY
DRAINAGE DISTRICT NO. 1
Vermilion Parish, Louisiana
General Fund

Budgetary Comparison Schedule
For The Year Ended December 31, 2020

Variance -
Budget Favorable
Original Final Actual {Unfavorable)
Revenues:
Taxes - ad valorem $ 505115 % 523236 % 583215 $ 59,979
State revenue sharing - - 20,538 20,538
Other 3,200 3,200 5,200 2,000
Interest income 2,900 2,900 4532 1,632
Total revenues 511,215 529336 613,485 84,149
Expenditures:
Current -
Public works 521,751 519.872 552,843 (32,971)
Capital outlay - 265,000 254,624 10,376
Total expenditures 521,751 784 872 807,467 (22,595)
Deficiency of revenues over expenditures (10,536) (255,536) (193,982) 61,554
Other financing sources:
Proceeds from sale of equipment - - 39,675 39,675
Net change in fund balance {10,536) (255,5306) (154.307) 101,229
Fund balance, beginning 1,535,014 1.535,014 1,535,014 -
Fund balance, ending $1,524478 $1279478  $1.380,707 $ 101,229
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WARD ONE CONSOLIDATED GRAVITY
DRAINAGE DISTRICTNO. 1
Vermilion Parish, Louisiana

Notes to Budgetary Comparison Schedule

) Budgetary Practices

The Drainage District follows these procedures in establishing the budgetary data
reflected in the financial statements:

1.

Budgets are adopted on a basis consistent with generally accepted
accounting principles (GAAP).

The budget is employed as a management control device during the year
that assists its user in financial activity analysis.

Any changes in the proposed annual operating budget require a majority
vote of the Board of Commissioners.

No later than the last regular meeting of the fiscal year, the Board of
Commussioners adopts the annual operating budget for the ensuing fiscal
year.

All budget appropriations lapse at year-end. The budgets presented are
the originally adopted budget and the final amended budget.

The General Fund reported excess expenditures over appropriations.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Ward One Consolidated Gravity Drainage District No. 1
Vermilion Parish, Louisiana

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
major fund of Ward One Consolidated Gravity Drainage District No. 1, (the District), a component unit of the
Vermilion Parish Police Jury, as of and for the year ended December 31, 2020, and the related notes to the
financial statements, which collectively comprise the District’s basic financial statements and have issued our
report thereon dated June 21, 2021.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of the
District’s financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency 1s a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist
that have not been identified. We did identify a deficiency in internal control, described in the accompanying
schedule of current and prior year audit findings and management’s corrective action plan as item 2020-001
that we consider to be a material weakness.

Member of: Member of:
AMERICAN INSTITUTE OF SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS 26 CERTIFIED PUBLIC ACCOUNTANTS



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Ward One Consolidated Gravity Drainage District No. I’s Response to Findings

The District’s response to the finding identified in our audit is described in the accompanying
schedule of current and prior year audit findings and management’s corrective action plan. The District’s
response was not subjected to the auditing procedures applied in the audit of the financial statements and
accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the District’s
mnternal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose. However, under Louisiana Revised Statute 24:513,
this report is distributed by the Legislative Auditor as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Abbeville, Louisiana
June 21, 2021

27



WARD ONE CONSOLIDATED GRAVITY
DRAINAGE DISTRICT NO. 1
Vermilion Parish, Louisiana

Schedule of Current and Prior Year Audit Findings
And Management’s Corrective Action Plan
Year Ended December 31, 2020

Part I: Current Year Findings and Management’s Corrective Action Plan

A.

Internal Control Over Financial Reporting

2020-001 Inadequate Segregation of Accounting Functions

CONDITION: Ward One Consolidated Gravity Drainage District No. 1 did
not have adequate segregation of functions within the accounting system.

CRITERIA: AU-C §315.04, Understanding the Entity and its Environment
and Assessing the Risks of Material Misstatement defines internal control as
follows:

“Internal control is a process, affected by those charged with
governance, management, and other personnel, designed to
provide reasonable assurance about the achievement of
objectives with regard to reliability of financial reporting,
effectiveness and efficiency of operations, and compliance
with applicable laws and regulations.”

CAUSE: The cause of the condition is the fact that the District does not have a
sufficient number of staff performing administrative and financial duties so as
to provide adequate segregation of accounting and financial duties.

EFFECT: Failure to adequately segregate accounting and financial functions
increases the risk that errors and/or irregularities including fraud and/or
defalcations may occur and not be prevented and/or detected.

RECOMMENDATION: Management should reassign incompatible duties
among different employees to ensure that a single employee does not have a
control of more than one of the following responsibilities: (1) authorization; (2)
custody; (3) record keeping; and (4) reconciliation.

MANAGEMENT’S CORRECTIVE ACTION PLAN: The board is aware of
the risks associated with having inadequate segregation of accounting
duties. Unfortunately, it is not cost effective to staff the appropriate
number of employees to adequately separate accounting functions at this
time. The Board does carefully review financials and other documents
including bank statements and monthly expenses.
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WARD ONE CONSOLIDATED GRAVITY
DRAINAGE DISTRICTNO. 1
Vermilion Parish, Louisiana

Schedule of Current and Prior Year Audit Findings

And Management’s Corrective Action Plan (Continued)
Year Ended December 31, 2020

B. Compliance

None reported.

Part II: Prior Year Findings:

A. Internal Control Over Financial Reporting

2019-001 Inadequate Seerecation of Accounting Functions

CONDITION: Ward One Consolidated Gravity Dramnage District No. 1 did
not have adequate segregation of functions within the accounting system.

RECOMMENDATION: Due to the size of the operation and the cost-benefit
of additional personnel, it may not be feasible to achieve complete segregation
of duties.

CURRENT STATUS: Unresolved. See item 2020-001.

B. Compliance

2019-002 Budget noncompliance

CONDITION: Expenditures of the General Fund exceeded total budgeted
expenditures by more than 5%.

RECOMMENDATION: The District should periodically compare actual
activity to budgeted amounts and adopt budgetary amendments as necessary to
comply with state statute.

CURRENT STATUS: Resolved.
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