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CAFE HOPE. INC

STATEMENTS OF FINANCIAL POSITION

December 31,2023 and 2022

ASSETS

Current assets
Cash and cash equuvalents
Accounts receivable
Grants recen able
Other receivables
Inventory
Other current assets

Total current asxets

Right of use assets - operating, net
Property and equipment. net

Total assets
LIABILITIES

Current hiabihities
Accounts pavable
Accrued expenses
Deterred revenue
Accrued pavroll lahilities
Current portion of operating lease obligations
Total current liabilities

COiperating lease obligations, less current portion
Total habilities

NET ASSEIS

Net assets
Withowt donor restrictions
With donor restrictions
Total net assets

Total labilities und net assets

23 2122
162 80} S 1 RA5.484
96,394 321.539
21.039 14.620
1130 5.360
19600 4.995
13.033 -
723197 2172004
154 807 R
1.029.355 48,823
1.907.359 S 2220827
114,943 5 612,335
27792 893
13.007 12.337
24689 12,570
IRT6T -
194,168 638155
116044 R
310.208 038 155
F.A77.151 1.325.302
20.000 257,280
1307 151 1.AR2.672
1907339 S 2220827

See Independent Accountant's Review Report and accompunving Notes to Financial Statements.
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CAFE HOPE. INC.
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2023

Revenues
Programs
Restaurant sales
Coftee shop sales
Contributions
Federal grants
In-kind rent
Fundraising
Foundation grants
Interest income
Insurance proceeds
Other meome
Net assets released from restrictions

Taotal revenue
Expenses
Program sen tees
Supporting services
General and administrative
Fundraising

Total expenses
Change 1n net assets

Net assels
Beginmng of vear

End of year

Without Donor

With Donor

Restrictions Restnctions Total
% 2009945 S - 209,945
30.494 - 30,494
473,942 35,000 318.942
98.608 - 98.608
20.204 - 20.294
112.343 - 112,343
33,000 - 33000
4.6071 - 4.671
3370 - 1370
24952 - 24952
282,280 {282.280) -
1.313.899 {237,280} 1.076.619
515508 - ST5.50%
2510043 - 251094
295,538 - J95.538
1.062.140 - 1.062.140
1.062 140 - 1.062 140
251.759 {237.28¢) 14.479
1,325.392 257,280 1.382.672
§  1.5377.151 S 20,000 1,597.151

See Independent Accountant's Review Report and accompanying Notes to Financial Statements
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Revenues
Programs
Restaurant sales
Coftee shop sales
Contnibutions
Federal grants
In-kind rent
Fundraising
Foundation grants
Interest income
Insurance proceeds
Other income
Net assets released from restrictions

Total revenue

Expenses
Program services
Supporting services
General and adminsstrative
Fundraising

Total expenses
Change 1n net assets

Net assets
Beginnmng of year

End of year

CAFE HOPE, INC
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2022

Without Donor

With Donor

Restrictions Resirictions Total

5 82403 - $ 82403
35,401 - 35401
[52.555 225 000 377,555
124,454 - 124,354

9 466 - 9,160

46.293 - 46,293
275.000 66,000 341,000

1.535 - 1.535

557.619 - 557.619
116,497 - 116,497
33.720 (33.720) -
1.434.945 257.280 1,692,225
211.710 - 211,710
135077 - 235.077
247.653 - 247,653

GYd 440 - 094,440
740,505 257.280 997 785
584887 - S84.887

$ 1325392 257,280 $ LSR2.072

See Independent Accountant's Review Report and accompanying Notes to Finaneial Statements.
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Accounhng fees
Adventisig

Bank fees

Beverage purchases
Conferences
Contract services
Depreciaiton

Dues sad membetshaps
Equupment sental
Food purchiases
hiswrance

Janitorial expense
Licenses and pennits
Miscellaneous

Other expense
Paychex fees

Payroil taxes and benefits
Postage amd prant supplies

Protessional services
Recrutimg
Rent expense

Repairs and rasintensnce

Salaries and wages
Stsdent stipendds

Snzadl equipnent purchases

Supplies
Urnforms

Total expenses

CAFE HOPE. INC.

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31,2023

Program Services Suppurting Services Totnl
Life Skitls
Develnpment Restaurant & Toral Progsam General &
program Bar Cafering Coffee Shop Snack Shop Services Admmistranve Fundraistng Total
b3 - 5 - - b3 - b - b3 - ¥ 77 ¥ $ 977
- - - 69 - 6% 678 17.123 17.870
- 1 dug 72 3882 2345 7.727 313 56 §.556
- 14634 - 214496 v63l 435,761 - 49 46310
817 - - 74 - 91l 1.675 9277 11.863
720 435 243 - 1,393 280 24971 26,040
- - - - - 31,560 - 31560
- 36 - 457 240 783 345 2,995 12,183
- 1,709 - - - 1,708 3.034 - 9.743
1356 {5421 - 42751 22728 %2436 X68 12.720 G 144
- - 377 - R 1533 21076 60.106
271 1269 - 7.94% 508 10.056 11.471 Su 21016
- - - - 1.398 1.398 84 - 1482
771 - - 736 - 1.527 - 153 1.080
2,308 - - 1,561 - 3808 431 a5 4.274
- - - - - 1,357 1.061] 1618
409 2532 - 12202 4.200 24442 11748 2943 39133
66 - - &1 - 157 - 163 i2s
- - - - - - 2 K85 3646 8,331
- 217 - - - 217 479 - OY6
- - - 45,464 - 45.464 15.120 - GO.384
- 70 - Q7w - 1.055 834 - 1.88%
JL385 52.604 - REER 27672 142,652 loguil 156604 438.167
14,477 - - - - 14.477 - - 14477
- 98111 239 17.353 485 113,233 3644 7004 124761
484 1.174 - 1.607 104 3369 52352 339 8940
563 3.028 - 3.973 1 548 w17 620 1364 1 1tH
% 58,217 $ 1901079 760 % 193518 $ 70,428 & 515508 $ 251.09 $ 295533 $ 1062140

See Independent Accountant's Review Report and accompanying Notes to Financial Statements.
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Accountmng fees
Advertising

Bank tees

Beverage purchases
Conterences

Contract services
Depeciation

Dues and mentberships
Equipmeunt rental

Fuood purchases

Iusurance

Interest

Jamtonial expense
Licenses and penmts
Miscellaneous

Other expense

Paychex fees

Payroil taxes and benefits
Postage and prnint supplies
Professional services
Recruiimg

Rent expense

Repairs and mantenance
Salaries s wages

Susll equipinient purchases
Supplies

Untforms

Waste confrol

Total expenses

CAFE HOPE. INC.
STATEMENT OF FUNCTIONAL EXPENSES

For the Yem Ended Decembe: 31,2022

Program Services Suppotiing Services Total
Life Skills
Development Restatnant & Total Program Generad &
pPLOSTAIN Bar Catering Coftee Shop Services Admunisnative Furdrasing Total
% - $ - 5 - 5 - $ - i) 876 % - R76
- - - 43 43 - 4,134 4,177
- 2388 374 25 2787 4953 13 7755
- 7557 - 7.561 15.118 - - 15118
165 - - 265 430 3.096 16,463 20 589
- - 342 127 164 - 11.876 12.345
- - - - - 2646 - 5646
- 323 - 423 746 186 - 932
- 4271 - - 4.271 6.688 - 10,959
02 18.708 3 29,594 3LT7U6 - 1781 53877
428 284 2191 620 3528 25702 26.249 554749
- t - - L3 49 - 57
7 Y7s - 1518 4.303 1826 - 8,129
- 263 - 76 R - - 339
- - - 2244 2244 3134 705 3,283
IR 143 - - £64 1.202 55 102
- - - - 1.153 1004 2157
483 1314 2691 222 4.710 11361 10.276 26347
- - - - - 207 289 196
- - - 623 623 61.393 3.757 65,773
- - - 960 960 35 - Y5
- - - - - 9466 - 9466
- - - - - 233 - 233
33381 20244 25,033 feaio 91.038 96,610 142,258 329 906
10.046 - - 11.871 21917 - 17990 49907
38K 81 - 582 1.051 1.459 239 2,749
30 2175 - 2.200 4,405 - 368 4,773
- - - 60 60 96 156
3 35951 5 58,712 3 363811 3 80224 $  lTH 3 235.077 $ 247653 694,440

See Independent Accountant's Review Report and accompanyving Notes to Financial Statements.
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CAFE HOPE. INC
STATEMENTS OF CASH FLOWS

For the Years Ended December 31, 2023 and 2022

Cash flows from by operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities;
Depreciation
Operating lease asset amortization
Increase in operating assets:
Accounts receivable
Grants receivable
Onher recervables
Inventory
Other current assets
Increase (decrease) in operating liabilities:
Accrued expenses
Accounts pavable
Accrued payroll linbilities
Deferred revenue
Operating lease obligations
Net cash (used) provided by operating activities

Cash flows from investing activities:
Purchase of property and equipment
Net cash used by mvesting activities
Cash flows from Ainancing activities.
Repayvments of long-term deht
Net cash used by financing activitics
Net (decrease) merease in cash

Cash and cash equivalents at beginning of vear

Cash and cash equivalenis at end of year

See Independent Accountant's Review Report and accompanymng Notes to Financial Sttements.
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2023 2022
8 14,479 997 785
31.360 5.646
37.064 -
{175,055 (125.408)
(7.013) -
(4.770) ;
(14.005) (4,295)
(13,033) -
1,899 (7.138)
(497.442) 447,856
12,119 (1.188)
670 -
(37.06:4) -
(650.591) 1.313.25%

(1,012.002)

{28 990

(1.012.092)

{28 990

(1.662.683)

1.825.484

5 162,801
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CAFE HOPE, INC.
NOTES TO FINANCIAL STATEMENTS

For the Years Ended December 31, 2023 and 2022

Oreanization

Cafe Hope. Inc. 15 a nonprotit culimary arts and life skills program for opportunity youth ages 17-24
throughout the Greater New Orleans area. Cate Hope, Inc was established in 2010 with a goal to meet
the needs of the opportunity youth population so they can further themselves along the path to self-
sufficiency and have fulfilling futures as valuable and contributing members of their community.

Summary of siegnificant accounting policies

{a)

(b)

()

{d)

Basis of presentation

The financial statements of Cate Hope. Ine. (Cate Hope) have been prepared in accordance
with United States generally accepted accounting prmeiples ("ULS. GAAP™).  Net assets,
revenues, gans, and losses are classified based on the existence or absence of donor- or
urantor-imposed restrictions. Accordingly, net assets and chanuves therein are classified and
reported as follows:

Net Assets Withour Donor Restrictions — Net assets available for use in general operations
and not subject to donor restrictions. The governing board may designate, from net assets
without donor restrictions, net assets for operating reserves or board-designated
endowments,

Ner Assers HWith Donor Resivictions — Net assets subject to donor-imposed restrictions.
Some donor-unposed restrictions are temporary in nature, such as those that will be met
by the passage of nme or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates that resources he
mamtamed m perpetuity. Donor-imposed restrictions are released when a restrichion
expires, that 1s. when the stipulated time has clapsed, when the stipulated purpose for
which the resource was restricted has been fulfilled. or both.

Cash and cash equivalents

Cafe Hope considers all cash and ghly hqud financal instruments with original matunities
of three months or less, which are neither held for nor restricted by donors tor long-term
purposes, to be cash and cash equivalents.

Pronmses to give
Cafe Hope records unconditional promises to give that are expected to be collected within one

year at net realizable value. Unconditional pronnses to give expected to be collected 1n future
yvears are imtially recorded at fair value using present value techniques incomporating risk-
adjusted discount rates designed to reflect the assumptions market participants would use
pricing the asset. In subsequent years, amornizaton of the discounts 15 ineluded in contribution
revenue 1n the statements of activities. Cafe Hope determines the allowance for uncollectable
promises to give based on historical experience, an assessment of economie conditions, and a
review of subsequent collections. Promises to uive are written oft when deemed uncollectable.

Property and egquipment

Cafe Hope records property and equipment additions over $2,300 at cost, or if donated, at fair
value on the date of donation. Depreciation and amortization are computed using the straight-
line method over the estimated usetul lives of the assets ranging from 3 to 15 years, or in the
case of capitalized leased assets or leasehold improvements, the lesser of the useful hfe of the

See Independent Accountant’s Review Report.
-9-



CAFE HOPE, INC.
NOTES TO FINANCIAL STATEMENTS

For the Years Ended December 31, 2023 and 2022

2y Summary of sienificant accounting policies (continued)

{d) Property and equipment (continued)
asset or the lease tenm. When assets are sold or otherwise disposed of. the cost and related
depreciation or amorhization are removed from the accounts, and any resulting gan or loss is
included 1n the statements of activities, Costs of maintenance and repairs that do not improve
or extend the useful lives of the respective assets are expensed currently.

Cafe Hope reviews the carrving values of property and equipment for impairment whenever
events or circumstances mdicate that the carrving value of an asset may not be recoverable
from the estimated future cash tlows expecied to result from its vse and eventual disposition.
When considered mmpaired. an mpairment loss 1s recognized to the extent carrving value
exceeds the fair value of the asset. There were no mdicators of asset tmpatrment during the
vears ended December 31, 2023 and 2022,

{¢) Revenue and revenue recognition

Cate Hope recognizes contributions when cash, securities or other assets, an unconditional
promise to gne, or notification of a beneficial mterest 15 received. Conditional promises to
give, that 1s, those with a measurable performance or other barrier, and a right of return, are not
recognized until the conditions on which they depend hay ¢ been substantially met.

Cate Hope recognizes the revenue from restaurant and catering sales at point of sale and are
presented net of sales tax. Deferred revenue represents Cafe Hope's halnlity for gift cards that
have been sold but not vet redeemed and catering deposits, When gift cards are redeemed, Cate
Hope recogmizes restaurant revenue sales and reduces the @t card habihity. Catening deposits
are recognized as restaurant revenue in the year the cafering event takes place.

A portion of Cafe Hope™s revenue is derived from cost-reimbursable state contracts, whach are
conditioned upon certain performance requirements and incurrence of allowable qualifving
expenses. Amounts received are recogmzed as revenue when Cate Hope has incurred expenses
in compliance with specific contract provisions.

() Donated services and m-kind contributions

Volunteers  contribute  significant amounts of time to Cafe Hope's program  services,
admmustration, and fundraising and development activities; however, the financial statements
do not reflect the value of these contrbuted services because they do not meet recogninon
eritenia prescribed by generally accepted accounting prineyes. Contributed goods are recorded
at fair value at the date of donation. No sigmficant contributions of such goods or services were
received during the years ended December 31, 2023 and 2022,

{9} Functional allocation of expenses

<

The costs of program and supporting services activities have been summarized on a functional
basis m the statements of activities. The statements of functional expenses presents the natural
classification detail of expenses by function Accordingly, certain costs have been allocated
amony the provrams and supporting services benefited. Such allocations are determmed by
management on an equitable basis. The expenses that are allocated include the fellowing:

See Independent Accountant’s Review Report.
- 10 -



CAFE HOPE, INC.
NOTES TO FINANCIAL STATEMENTS

For the Years Ended December 31, 2023 and 2022

2y Summary of sienificant accounting policies (continued)

{£)

(h)

(1}

)

(k)

Functional allocation of expenses (continued)

Expenses Method of Allocation
Insurance Time and cffort
Supplies Time and etfort
Pavroll taxes and benefits Time and efiort
Salartes Time and ettort

Income taxes

Cafe Hope 1s exempt from income tax under Intemal Revenue Code section 501ce)(3). though
it 1s subject to tax on mwome unrelated to its exempt pupose, unless that meome 1s otherwise
excluded by the Code. Cate Hope has processes presently i place to ensure the mamtenance
of 1ts tax-exempl status; to 1dentity and report uarelated meome; to determine its filing and tax
obhgations 1n jurisdictions for which 1t has nexus: and to wentify and evaluate other matters
that may bhe considered tax positions. Cafe Hope has determiuned that there are no matenal
uncertain tax positions that require recognition or disclosure m the financial statements. With
few exceptions, Cafe Hope is not subject to U 8, federal and state examinations by tax
authorities bevond three vears from the filing of those returns. Cafe Hope files an Exempt
Orgamzation Busmess Income Tax Return (Form 990-T) with the IRS to report its unrelated
business taxable income.

Estimates

The preparation of financial statements in conformuty with generally aceepted accounting
prnciples requires Cafe Hope fo make estimates and assumptions that affect the reported
amounts of assets and habihties at the date of the fmancial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates, and those differences could be material.

Accounts and grants recervable

Accounts and grants receivables are stated at the amount management expects to colleet from
outstanding  balances. Management closely monitors outstanding accounts and  grants
recervables and charges to expense any balances that are determined to be non-collectible or
establishes an allowance for credit losses. There was no allowance for credit losses at
December 31, 2023 and 2022,

Concentrations of credit risk

Financial mstruments that potennally subject Cate Hope to concentrations of eredit risk consast
principally of cash and cash equivalents. Cafe Hope maintains it cash and cash equivalents in
various bank accounts that, at tumes. may exceed federally msured limits. Cafe Hope's cash
and cash equivalent accounts have been placed with high credit quality finaneial instifutions.
Cafe Hope has not experienced, nor does it anticipate, any losses with respect to such
accounts. Credit risk assoniated with accounts receivable and grants receivable are limited due

to high historical collection rates and because substantial portions of the outstanding amounts
are due from governmental agencies supportive of the Orgamzation’s mission. Cafe Hope has
one customer that makes up approximately 95% of total accounts receivable as of December
31. 2023, Cafe Hope has three customers that make up approximately 93% of total accounts
receivables as of December 31, 2022,

See Independent Accountant’s Review Report.
-11-



CAFE HOPE, INC.
NOTES TO FINANCIAL STATEMENTS

For the Years Ended December 31, 2023 and 2022

2y Summuary of significant accounting policies {continued)

(' Right of use leased assets and habilities

Right of use leased assets and the related habihties are recounized at the fease commencement
date and represent Cafe Hope's right to use and underlying asset and lease obligations for the
lease term. Right to use leased assets are measwred at the imtial value of the lease habihity plus
any pavments made to the lessor betore the commencement of the lease term, less any lease
meentives recerved from the lessor at or before the commencement of the lease term, plus any
initial direct costs necessary to place the lease asset into service. Right to use leased assets are
amortized over the shorter of the lease term or the useful life of the underlying asset using the
straight-lne method. The amortization period varies among the feases

3y Liguiditv and availability

The followmg represents Cafe Hope’s financial assets at December 31, 20023:

Cash and cash equivalents $ 162,801
Accounts, grants and other receivables 528,363
Less: net assets with donor restrictions (20,0640

Financial assets available to meet general expenditures over the next twelve months S 671,164

4}y  Econonue dependence

In 2023, Cafe Hope recerved 22% of its revenue trom program activities. 48%o from contributions,
and 10% from fundrasing activities, In 2022, Cafe Hope recerved 13% of 1its revenue from program

2.

activities, 37% from contributions, 33% from foundation grants and 12% trom federal grants.
5y In-kmd rent

-1

Cafe Hope recenes free rent which 1s caleulated based on 10% of restaurant revenue. In-kind rent
for the vears ended Diecember 312023 and 2022 wax $20,294 and $9.460. respectively.

6} Property and equipment

Property and equipment vonsist ot the following.

2023 2022
Furniture and equipment $ 284124 $ 36.032
Leasehold improvements 786,150 22,150
Total cost 1070274 SR.IR2
Less: accumulated depreciation (40,919 (9.359)
Property and equipment. net $  1LU2Y3SS $  AREI3

See Independent Accountant’s Review Report.
-12-
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CAFE HOPE, INC.
NOTES TO FINANCIAL STATEMENTS

For the Years Ended December 31, 2023 and 2022

Operating lease

Cafe Hope entered into a triple-net building lease agreement with Timberlane Neighborhood
Improvement & Beautiiwation District (the Dustrict). The lease has a term of nmetv-nine vears
commencing January 1, 2020 and ending December 31, 2118, unless terminated sooner. The lease does
not fall under Accounting Standards Update (ASU) ASC 842, Leuses. As part of the lease agreement,
Cafe Hope 1s committed fo capital expenditures of not less than $1.000.000 1n the first three vears of the
lease and m the total sum of not less than $2.000.000 withm the first seven years of the lease. The total
capital expenditures pard by Cate Hope under the lease agreement from mception, cumulatn ely totaled
approximately $1.943.900 and $1.183.900 for the years eaded December 31, 2023, and 2022,
respectively.

For the first ten years of this lease, begmning January 1, 2021, the lessor shall pay the lessee a
portion of the building maintenance and operation expense in the amount of $28 per month per taxable
parcel within the Distnet. There were 503 taxable parcels within the Distniet dunng the vear ended
2023, The lessor will recerve an annual credit of 10%% for all gross sales receipts, as defined in the lease
agreement. of Cafe Hope exceeding $340.000 per lease year up to $60.000.

The Company leases property under an agreement, which is classified as an operating lease. The
lease does not contain a significant residual value guarantee and does not impose significant restrictions

O COVERANnts.

At December 31, 2023 the weighted average remaining lease term for the operating lease was
approximmately 4 years. The weighted average discount rate for operating leases was 4.5%,

Operating lease right-of-use asset consists of the following as of December 31:

2023
Operating lease nght-of-use asset s 191,871
Less: accumulated amortization (37,064
Operating lease right-of-use asset, net s 154,807

The followng is a summary of lease expense for the vear ended December 31

Classification 2023
Operatimy lease cost G&A expenses A 45464
Short-term lease cost G&A expenses 24 563
Total lease costs 3 T332

See Independent Accountant’s Review Report.

-13-



CAFE HOPE, INC.
NOTES TO FINANCIAL STATEMENTS

For the Years Ended December 31, 2023 and 2022

7y Operatine lease (eontinued)

Maturties of lease liabtlites as of December 31, 2023 are as follows;

For the vears ending December 31: Amount
2024 3 44,940
2025 44 940
2026 44 940
2027 33,705
Total 168,525
Less: interest {13,718}
Present value of lease hability 154 807
Less: current portion {38.767)

Operating lease right-of-use
obligation, less current portion 3 116.040

B) Netassets

Net assets with donor restrictions are restricted for the following purposes or periods.

2023 2022
Subject to expenditure for specific purpose:
GNOF - Executive Coaching Program A3 - $ 612
GNOF - Accelerated Program Grant - 31.668
Kitchen improvements - 75,000
Building restaurant improvements - 150,000
Tolmas Foundation 20,000 -

5 20,000 b 257.280

Net assets were released from donor restrictions by mcurring expenses satistving the restricted
purpose or by occwrrence of the passage of time or other events specified by the donors as tollows for
the years ended December 31. 2023 and 2022:

2013 2022
Satisfaction of purpose restrictions:
GNOF - Executive Coaching Program $ 612 $ 4,388
GNOF - Accelerated Program Grant 31.0668 14,332
Rosemary Foundation 25.000 15,600
Kitchen mprovements 75.000 -
Building restaurant improvements 150,000 -

(g

282,280 $

See Independent Accountant’s Review Report.
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CAFE HOPE, INC.
NOTES TO FINANCIAL STATEMENTS

For the Years Ended December 31, 2023 and 2022

9y Supplemental cash fows information

20123 2022

Right-of-use assets obtained in exchange for
lease habilities $ 191 871 b -

10) Revenue from contracts with customers

Recenvables from contracts with customers are reported as accounts receivable, net in the
accompanying consohdated statements of financial position. Contract habihties are reported as deferred
revenue 1 the accompanying consolidated statements of finomcial position. The beginning and ending
balances tor accounts receivables and deterred revenue were as follows for the yeurs ended December
31, 2023 and 2022:

2023
January 1 December 31
Accounts recenvable, net of allowance tor credit losses $ 3215 $ 490,594
Grant receivable 14,626 21.639
Deferred revenue 12,337 13,007
2022
January 1 December 31
Accounts recenvable, net of allowance tor credit losses $ 172970 $ 321,839
Grant receivable 34,507 14,620
Deferred revenue 19.233 12.337

The following table provides information about significant changes in deferred revenue for the vear
ended December 31, 2023 and 2022:

2023 2022
Defesred revenue, beginnmg of year 5 12,337 $ 19.233
Increases m deferred revenue due to cash received durmg the period 2008 100
Decreases in deferred revenue due to satisfication of obligation (1.335) (6.996)
Deferred revenue, end of year 5 13,007 S 12,337

I Subsequent events

Cafe Hope has evaluated subsequent events through the date of the accountant’s review report, the
date which the fmancial statements were available to be ssued. Management feels that there are no
material subsequent events that requure recogmtion or additional disclose in the financial statements

See Independent Accountant’s Review Report.
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CAFE HOPE, INC.,
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO AGENCY HEAD
For the Year Ended December 31, 2023

Luis Arocha, Ir
Executive Director

2023
Salary b 4.247
Phone allowance 342
$ 4.589

See Independent Accountant’s Review Report.
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CAFE HOPE, INC.,
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended December 31, 2023

2023 Findings Related to the Financial Statements

No findings noted.

2022 Findings Related to the Financial Statements

No findings noted.

See Independent Accountant’s Review Report.
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CAFE HOPE, INC.
AGREED-UPON PROCEDURES

FOR THE YEAR ENDED DECEMBER 31, 2023






Lad

6.

Obtain documentation for the disbursements selected m Procedure 2. Compare the selected

disbursements to supporting documentation, and report whether the disbursements agree to the amount
and payee in the supporting documentation.

Result of Procedure - Each of the selected disbursements agreed 10 the amount and pavee in the
supporting documentation.

Report whether the selected disbursements were coded to the correct fund and general ledger account.

Result of Procedure - 41l of the dishursements were coded 1o the correct fund and general ledger
HCCOUNL

Report whether the selected disbursements were approved m accordance with the Orgamization’s
policies and procedures.

Resulr of Procedure - The Organization’s policies und procedures stute that the Fxecurive Direcror
must approve all dishursements. Any expense reporis for reimbursement to the Executive Director
are seni 10 the hoard members for review and approval. Once the Execunve Direcior’s expense
reports are approved. the checks are signed. Docimentation supporting each of the selected
dishursements included the signaimre of the Executive Direcrar und the approval of the board. if
apphcable.

For each selected disbursement made for federal grant awards, obtain the Compliunce Supplement for
the applicable federal program. For each disbursement made for a state or local grant award, or for a
federal program not included in the Compliance Supplement, obtain the grant agreement. Compare the
documentation for cach disbursement to the program compliance requirements or the requrements of
the grant agreement relating to activities allowed or unallowed, eligibility, and reporting: and report
whether the disbursements comply with these requirements.

Resulr of Procedure — 1] dishursemenis were m program compliunce and:or ur gram ugreemeni
compliunce reluting to activities allovwed or unallowed, eligihriin: and reporting.

Obtain the close-out reports, if required, for any program selected in Procedure 2 that was closed out
during the fiscal year. Compare the close-out reports, if applicable, with the Organization's financial
records: and report whether the amounts in the close-out reports agree with the Organization’s financial
records,

Result of Procedure - There was no close out report required for the SNAP gran.

Open Meetings

3.

Obtain evidence from management that agendas for meetings recorded in the minute book were posted
as required by Louisiana Revised Statute 42:11 through 42:28 (the open meetings law), and report
whether there are any exceptions. Note: Please refer to Attorney General Opimon No. [13-0043 and
the guidance 1n the publication “Open Meeting FAQs.” available on the Legislative Auditor’s website
at htpr-appl la.state laus/Halanst. to determme whether a non-profit agency 1s subject to the open
meetings law.

Result of Procedures - Management represenied that the Organizaiinn is noi vequired 1o follow
open meeting faws.



Budget

9. For each gront exceeding five thousand dollars, obtain the comprehensive grant budgets that the
Orgamzation provided to the applicable federal. state or local grantor agency. Report whether the
budgets for federal. state and local grants included the purpose and duration of the grants: and whether
budgets for state grants also meluded specific goals, objectives, and measures ot pertformance.

Result of Procedure - Obramed SNAP Agreement berween US. Department of Agriculnre und
Cafe Hope which included the hudget, goals, objectives, measures of performance, pinrpose und
duranon of the gram. The Orgunization submits expense remmbursements monthly fo use tovwards
the operarions of the Organization as well as general and administrative expenses.

State Audit Law

10. Report whether the agency provided for a timely report m accordance with R.S. 24:513.

Result of Procedure - The Organization s vepart was subminted to the Legisiative Auditor before
the stanitory due date of June 30, 20024.

11. Inquire of management and report whether the agency entered mto any contracts that unlized state
funds 2% detined in RS, 39:72.1 A. (2): and that were subject to the public bid law (RS, 382211 et
seq.). winle the agency was not in compliance with R.S. 24.513 (the audit law).

Result of Procedure - The Oreanization’s manugement represented that the Organization Jdid not
enfer o any contracts durmg the fiscal year that were subject to the public bid luw.

Prior-Year Comments

12. Obtamn and report management’s representation as to whether any prior year suggestions. exceptions,
recomnendations, and or comments have been resolved.

Result of Procedure - Not apphcable.

This agreed-upon procedures engagement was conducted m accordance with attestation standards
established by the American Instutute of Cernfied Publhic Accountants, and the standards applicable to
attestation engagements contained i Government Auditing Standards, 1ssued by the United States
Comptroller General. We were not engaged to and did not conduct an examination or review, the objective
of which would be the expression of an opinton or conclusion, respectively, on the Orgamzathon’s
comphance with the toregoing matters. Accordingly, we do not express such an opimmon or conclusion. Had
we performed additional procedures: other matters might have come to our attention that would have been
reported to you,

We are required to be independent of the Organization and to meet our other cthical responsibilities,
accordance with the relevant ethical requirements related to our agreed-upon provedures engagement.
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