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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there i1s a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Council’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e (Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Council’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, 1s required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.
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OVERVIEW OF THE FINANCIAL STATEMENTS
The Council’s annual financial report consists of six parts:

(1) Management’s discussion and analysis (this section)

(2) The basic financial statements (government-wide and fund statements)

(3) Supplementary information required by GASB 34

(4) Supplementary information required by GOEA

(5) Supplementary information required by Uniforin Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards

(6) Auditors’ reports.

The government-wide financial statements, which consist of the Statement of Net Position (Statement 1) and
the Statement of Activities (Statement 2), provide information about the activities of the Council as a whole
and present a long-term view of the Council’s finances. In contrast, the fund financial statements, which consist
of the Governmental Funds Balance Sheet (Statement 3) and the Statement of Revenues, Expenditures, and
Changes in Fund Balances (Statement 5), tell how services were financed in the short-term, as well as what
remains for future spending for governmental funds. Fund financial statements also report the Council’s
operations in more detail than the government-wide financial statements by providing information about the
Council’s most significant funds.

BASIC FINANCIAL STATEMENTS

The basic financial statements consist of the government-wide financial statements and fund financial
statements, which present different views about the Council, along with notes to the financial statements.

Government-Wide Financial Statements

The government-wide financial statements are prepared using the accrual basis of accounting and are designed
to provide readers with a broad overview of the Council’s finances, in a manner similar to a private sector
business. When using these financial statements, the user should consider whether the Council's finances, as a
whole, have improved or deteriorated since last year. The government-wide financial statements found on
pages 10 through I1 report the Council’s net assets and changes in them. However, to assess the overall
financial position of the Council, the user must also consider nonfinancial factors, such as, the condition of the
Council's capital assets and facilities, the addition or termination of grants and other revenue sources, and the
expansion or contraction of programs and services.

The Statement of Net Position presents all assets and labilities and the Council’s financial position at year
end, whereas the Statement of Activities presents information showing how the Council’s net assets changed
during this fiscal year as a result of the Council's activities. In this statement, all changes in net position are
reported as soon as the underlying event giving rise to the change occurs regardless of when cash is received
or paid. Thus, revenues and expenses are reported in this statement for some items that will only affect cash
flows in future fiscal periods. The governmental activities of the Council include an Administration function
and a Health, Welfare, and Social Services function. The Health, Welfare, and Social Services function is
comprised of eight distinct programs that include supportive services, nutritional services, family caregiver
support, senior community service employment, disease prevention and health promotion, senior citizen center
operations, unmet needs, and Medicare outreach and enroliment. There is also a line item for “other services,”
which consists of a variety of services that individually do not represent very large expenditures. Subprogram
activities are also presented within a couple of the primary functions to facilitate additional analysis. All
activities of the Council are considered to be governmental activities.
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A governmental activity is usually one where the Council uses money it receives from governmental grants
and contracts, along with donations from the general public, to provide services at no charge to the general
public, or a segment of the general public, such as the elderly. In other words, the people benefiting from the
services are not required to pay for what they receive. If the Council charged fees to cover all or most of the
cost of providing a service, that activity might be classified as a business-type activity. The Council does not
have any business-type activities.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. All of the funds of the Council are governmental funds.

Governmental funds are used to account for essentially the same functions reported as governmental activities
in the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term mflows and outflows of spendable resources, as
well as on balances of spendable resources available at the end of the fiscal year. Accordingly, the
governmental funds use the modified accrual basis of accounting. Because the focus of governmental funds is
narrower than that of the government-wide financial statements, it is useful to compare the information
presented for governmental funds with similar information presented for governmental activities in the
government-wide financial statements. The Governmental Funds balance sheet presents a reconciliation of
total governmental funds balance to net position of governmental activities on Statement 4. The reconciliation
of the statement of revenues, expenditures and changes in fund balances of governmental funds to the statement
of activities is presented on Statement 0.

The Council uses two types of governmental funds: (1) a general fund, and (2) special revenue funds.

The general fund is used to account for all financial resources except those that are required to be accounted
for in another fund. The Council’s general fund receives general revenue primarily from a grant from the City-
Parish of East Baton Rouge and public donations. General funds are often transterred to special revenue funds
to help pay for expenditures that could not be covered by their primary revenues.

All other funds are special revenue funds that are used to account for the proceeds of specific revenue sources
which are restricted or committed to expenditures for specified purposes other than debt service or capital
projects. By using separate funds to track revenues and expenditures, management can control funds for
particular purposes or show that the fund is meeting legal responsibilities for using certain grants and other
revenues. Most special revenue funds have no fund balance at year-end because all revenue received is
expended in the same year. The Utility Assistance fund is one special revenue fund that typically has a fund
balance at year end because any unspent revenue at year end does not have to be returned to a grantor or donor.

The Council has presented the General Fund, Title III B Fund, Title I C-1 Fund, Title I C-2 Fund, Senior
Center Fund, and the NSIP fund as "major" governmental funds as required by the Governor’s Office of
Elderly Affairs.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found beginning
on page 16 of this report. The notes to the financial statements should be read before making assumptions or
conclusions about the Council's financial condition.



SUPPLEMENTARY INFORMATION REQUIRED BY GASB STATEMENT 34

In addition to the basic financial statements, this report also presents certain required supplementary
information (RSI) that further explains and supports the information in the financial statements. The
Governmental Accounting Standards Board (GASB) Statement No. 34 requires budgetary comparison
schedules for the General Fund and each major Special Revenue Fund that has a legally adopted budget (see
table of contents).

Management’s Discussion and Analysis (MD&A) is also required supplementary information by GASB
Statement No. 34. However, GASB Statement 34 requires the MD&A be presented as the first item in this
reporting package and not with the other RSI, which is included later in this reporting package.

SUPPLEMENTARY INFORMATION REQUIRED BY GOEA

The Governor’s Office of Elderly Affairs (GOEA) has required the Council to present combining statements
that provide details about non-major governmental funds and details about capital assets and the changes in
capital assets. This information will be used by GOEA to verify the accuracy of information submitted to them
durmg the year and to help monitor certain compliance requirements set forth in the grants that it has with
the Council, (see table of contents).

SUPPLEMENTARY INFORMATION REQUIRED BY UNIFORM  ADMINISTRATIVE
REQUIREMENTS, COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR FEDERAL AWARDS

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards requires
a Schedule of Expenditures of Federal Awards to be included as supplemental information. This schedule will
present information about the Council's federally funded programs in a manner that can facilitate financial
and compliance analysis by the agencies that have granted federal money to the Council, (see table of
contents).



GOVERNMENT-WIDE FINANCIAL ANALYSIS

As of June 30, 2024, net position was $14,148,700. As of June 30, 2023, the net position was $11,859.913

(restated). This was an increase in net position of $2,288,787.

Cash

Other current assets

Capital assets, net

Right-to-use assets, net

Noncurrent assets
Total assets

Accounts payable

Accrued payroll and related taxes
Accrued compensated absences
Other non-current habilities
Total liabilities

Net position:
Net investment in capital assets
Restricted for:
Utility assistance
Special programs for the aging
Unrestricted position (deficit)
Total net position

$

Table 1

Net Position (Deficit)

Restated Increase (Decrease)
2023 2024 Amount Percent
1,006,807 § 1,837,862 831,055 83%
218,617 488,852 270,235 124
15,132,686 14,720,173 (412,513) (3)
577,565 486,174 (91,391) 16
15,397 14,086 (1,311) (9)
16,951,072 17.547.147 596,075 4
594,997 395,638 (199,359) (34)
209,677 206,137 (3,540) 2
88.598 96,598 8,000 9
4,197 887 2,700,074 (1,497 813) (36)
5,091,159 3,398 447 (1,692.712) (33)
11,812,959 12,506,626 693,667 6
95,962 95,962 - -
13,383 18,397 5,014 37
(62.391) 1,527,715 1,590,106
11.859913 § 14,148,700 2,288,787 19%
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Governmental Activities

Governmental activities in fiscal year 2024 led to an increase in net position of $2,288,787 resulting in a net
position of $14,148,700 for the year ended June 30, 2024. For the year ended June 30, 2023, governmental
activities resulted in an increase in the net position of $241,212 (restated). Key elements of these activities are

detailed in Table 2.

Table 2

Changes in Net Position (Deficit)

Revenues

Program revenues:
Operating grants and contributions $
Charges for services

General revenues:
Grants and contributions not restricted
Interest
Property tax
Total revenues

Expenses
Total expenses

Increase in net position
Net position — beginning of year

Net position — end of year $

Restated Increase (Decrease)
2023 2024 Amount Percent
3,305,797 3.749487 § 443,690 13%
375,187 1,128,350 753,163 200
22,756 21,366 (1,390) (6)
10,773,739 11,497,794 724,055 7
14,477,479 16,396,997 1,919.518 13
14,345,074 14,108,210 (236,864) (2)
241,212 2,288,787 2,047,575 849
11,618,701 11,859913 241212 2
11,859913 14,148,700 § 2288787 19%




When reviewing the government-wide Statement of Activities, there are relationships that are important to the
understanding of the Council’s operations. As you can see on Statement 2, the Council’s major program
activities include supportive services, nutrition services, and senior centers. Accordingly, management
allocates funds to these programs because that is where there is the greatest demand.

Another area of interest on the Statement of Activities relates to the total column wherein the Council illustrates
that its governmental activities have more expenses than program revenues. In other words, they are not self-
supporting. As a result, management prepares the annual budget based on this expectation, which means that
general revenues will be used to cover the excess of expenses over revenues in these activities. Without
unrestricted grants and contributions, the Council would be unable to provide services at current levels.
Further, the general nature of these revenues allows management discretion as to how to apply them in paying
for the Council's current services, as well as reallocating them to meet changing demands.

AN ANALYSIS OF THE COUNCIL’S FUNDS USING GOVERNMENTAL FUND FINANCIAL
STATEMENTS

The focus of the Council’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the Council’s financing requirements.
In particular, the unassigned fund balance may serve as a useful measure of a government’s net resources
available for spending at the end of the fiscal year. As of the end of the current fiscal year, the Council’s
governmental funds reported combined ending fund balance for all fund types of $1,610,922, an increase in
the fund balance of $1,296,134 when compared to last year. The Council’s General Fund balance increased by
$1,291,120 during the current fiscal year. The unassigned fund balance component of the General Fund was
$1.496,563. The combined increase in all Special Revenue Funds was $4,149.072. The increase in the fund
balance in the current fiscal year was a result of the following:

Revenues

Total revenues (excluding in-kind services and facilities) increased by approximately $1,867,467 in
the current year. Revenues from the Governor’s Office of Elderly Affairs increased by approximately
$45.000. Property tax collections increased by approximately $724,000 in the current year. Other
income increased mainly due to contracts in the current period to provide food services to the local
community by approximately $795,000.

Expenditures

Total expenditures (excluding in-kind services and facilities) decreased by approximately $2,500,000
this year, primarily due to the decrease in capital outlay and other cost during the June 30, 2024 year.

AN ANALYSIS OF THE GENERAL FUND BUDGET

The budget was amended one time during the year. The budgetary comparison schedule for the General
Fund is on page 33. Revenues exceeded the final amended budget by approximately $1.800.000 attributed to
the revenue received from the property tax millage and GOEA funding. Expenditures were less than the
final amended budget by approximately $3,500,000 mainly due to expenditures for capital assets during the
June 30, 2024 year and debt.



CAPITAL ASSETS

The Council’s investment in capital assets for its governmental activities as of June 30, 2024, amounts to
$14,720,173 (net accumulated depreciation). This investment in capital assets includes leasehold
improvements, furniture and equipment, vehicles and buildings (see table below):

Table 3
Capital Assets at Year-end

Restated
2023 2024

Leasehold improvements $ 358212 § 358,212
Fumniture and equipment 3,285,792 3,331,158
Vehicles 968,362 1,069,969
Buildings 13,920,238 14,442,140
18,532,604 19,201,479

Less accumulated depreciation {3.399.,323) (4,481.306)
Totals $ 15,133,281 § 14,720,173

The Council had an decrease in capital assets net of accumulated depreciation of $413,108. The increase is
attributable to the asset additions of approximately $668 875, along with $1,081,983 in depreciation expense
for the current year.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The East Baton Rouge Council on Aging receives most of its funding from local property taxes and federal,
state, and local agencies. As a result, the source of income for the Council is consistent. However, some of the
Council’s grants and contracts are contingent upon the level of service provided by the Council, and, therefore,
those revenues are not fixed. There are no plans to add any significant programs for next fiscal year. The
Council will continue to pursue contracts and grants relative to the type of programs that we presently are
engaged in. There are no plans to add significant new programs for the next fiscal year.

The Chief Executive Officer and Board of Directors considered the following factors and indicators when
setting next year's budget, rates, and fees. The Council will be implementing practical management strategies
to reduce expected increases in fuel cost, food cost, and the number of clients served and other inflationary
items. We will continue to explore possible reductions from:

salary reductions and attrition

contractual services

reduction in services and leases

reduction in nutritional services through meal and supply costs
reduction in senior service costs
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EAST BATON ROUGE COUNCIL ON AGING, INC.
STATEMENT OF NET POSITION

ASSETS
Current assets:
Cash
Accounts receivable
Prepaid expenses
Total current assets
Noncurrent assets:
Capital assets, net of depreciation
Right-of-use lease assets, net

Deposits

Total assets

LIABILITIES
Current habihities:
Accounts pavable
Accrued payroll and related taxes

Total current habilities

Non-current habilities:
Due within one vear

Due in more than one year

Total hiabilities

NET POSITION
Net investment in capital assets
Restricted for:

Utility assistance

Special programs for the aging
Unrestricted net position

Total net position

Total habilities and net position

June 30, 2024

See accompanving notes 1o the basic financial statements.
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Statement 1

Governmental
Activities

$  1.837.8602
471,786
17.066

2.326.714

14,720,173
486,174
14,080

§ 17547147

$ 395.638
200.137
601.775

1.368.876
1.427.796

3308 447

12.506.626

95,962
18.397
1.527.715

14,148,700

$  17.547.147



Statement 2

EAST BATON ROUGE COUNCIL ON AGING, INC.
STATEMENT OF ACTIVITIES
For the year ended June 30, 2024

Net (Expense)
Revenue and
Changes in

Program Revenues Net Position

Operating Total
Direct Indirect Charges for Grants and Governmental
Expenses Expenses Services Contributions Activities
Functions/Programs
Governmental activities:
Health. Welfare, and Social Services:
Supportive Services
Personal Care $ 717.454 37.253 8 - % 436833 § (317.874
Utility Assistance - - - - -
Nutnition Service:
Congregate Meals 1,913,029 1.167.762 - 387,064 2.693,727)
Home Delivered Meals 2.281.887 1.516.035 - 539,494 (3.258.428)
Disease Preventing and Health Promotion - - - 18.543 18,543
National Family Caregiver Support 54.236 - - 137,724 83.488
Multipurpose Senior Centers 1,996,352 - - 561,424 (1,434,928)
Administration:
Area Agency Administration 114,755 - - 151.250 36,495
General Admimstration 7.030497 (2.721.050) - 1,517,155 (2.792.292)
Total governmental activities % 14,108,210 - S - % 3.749487 §  (10.358.723)
General Revenues:
Grants and contributions not restricted to specitic programs 1.128.350
Interest 21,366
Taxes.
Property 11,497,794

Total general revenues
Increase in net position
Net position - beginning of the vear as restated

Net position - end of the year $

See accompanyving notes to the basic finuncial stutements.

12.647.510
2.288.787
11.859.913

14.148.700
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Statement 3
EAST BATON ROUGE COUNCIL ON AGING, INC.
BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2024

Non- Total
General Senior Major Govemmental
Fund Title III B Title 111 C-1 Title IIT C-2 Center NSIP Funds Funds
ASSETS
Cash $ 1.837.862 § -8 - 8% - 8% -8 - % - % 1.837.862
Other receivables - net 307,463 11,040 7,009 10.651 - 133.422 2.201 471.786
Due from other funds - 741 - 3.651 31.428 - 112,158 147.978
Total Assets $ 2145325 % 11,781  $ 7.009 $ 14302 $§ 31428 $133.422 § 114359 & 2457626
LIABILITIES
Accounts pavable $  395.638 % -8 -8 - 3 -8 - 3% - % 395.638
Accrued payroll and related taxes 145,477 11,781 3,149 14.302 31,428 - - 206.137
Accrued compensated absences 96.951 - - - - - - 96.951
Due to other funds 10.696 - 3.860 - - 133,422 - 147,978
Total Liabilities 648,762 11,781 7,009 14.302 31,428 133.422 - 846,704
FUND BALANCES
Restricted - - - - - - 114,359 114.359
Unassigned 1,496.563 - - - - - - 1.496.563
Total tund balances 1.496.563 - - - - - 114,359 1.610.922
Total labilities and fund balances $ 2145325 % 11,781  § 7.009 % 14302 $ 31428 $133.422  § 114359  §  2457.626

See accompanyving notes 10 the basic finuncial statements.



Statement 4
EAST BATON ROUGE COUNCIL ON AGING, INC.
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
June 30, 2024

Fund balance - governmental funds $ 1,610,922

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the fund.

Governmental capital assets 19,201,479
Less accumulated depreciation (4.481,306) 14,720,173
Right-of-use lease assets, net 486,174

Assets used in governmental activities that are not financial
resources and, therefore, are not reported in the
governmental funds.
Prepaid expense 17,066
Deposits 14,086 31,152

Long-term liabilities, including note payables and right-of-use liabilities, are
not due and payable in the current period and, therefore, are not
reported in the governmental funds.

Note payable - construction loan (2.213.547)
Right-of-use liability (486,174)  (2.699.721)
Net position of governmental activities $14.148.700

See accompanying notes to the basic financial statements.
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EAST BATON ROUGE COUNCIL ON AGING, INC.

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
Yeur ended June 30, 2024

Statement 5

Non- Total
General Tule III B Tule 1T Title 11 Sentor Major Governmental
Fund Fund C-1 Fund (-2 Fund Center NSIP Funds Funds
REVENUES
Intergovernmental’
Office of Elderly Aftuirs S 265533 S5 436833 S 387064 § 0 539404 494304 § 5344062 S 479310 § 3137.000
City of Baton Rouge 346.539 - - - - - - 346.539
Taxes:
Property 11497794 - - - - - - 11497794
Public Support (restricted):
Contributions - - - - - - - -
Public Support (unrestnicted):
Contributions 80.193 - - - 12,600 - - 92,795
Program Senvice Fees:
Paid meals - - 14 - - - -
Interest 21.366 - - - - - -
Orther 1035541 - - - - - - b
In-kind Contoibutions 121.729 - - - 144.219 - - 2065948
Total revenues 13,368,697 436,433 387078 539,494 651,123 534,462 479310 16,396,997
EXPENDITURES
Health, Welfare, & Sucial Services:
Current:
Salaries and wages 1.381.891 409.120 746 955 718773 764211 - 109883 4.130.833
Fringe 702.240 239018 139.766 11§.031 135176 - 15799 1,350,630
Travel 9445 6.119 - - 2,500 - 1.500 19.564
Operating services 75,566 49,094 24,102 64.83 986.076 - 12330 3012018
Operating supplies 335450 4313 37938 77.091 108,389 - 5536 618,746
Other cost &74.723 9.590 136,866 217444 - - 73.754 1.332.377
Kitchen operations - $07.402 1.085.117 - - -
Capital outlay - - - - - -
Debt service:
Principal retirement. net 1406774 - - - - - - 1.406.77
Interest 187.680 - - - - - - 187.680
Utility Assistance - - - - - - - -
Total expendinires 7923491 717434 1.913.029 2281887 1.996.352 - 268.050 13 100 863
Excess (deficiency) of revenues over
expenditures 5.445.206 (280.621) (1.525.951) (1.742.393) (1.345.229) 534462 210.660 1.296.134
OTHER FINANCING SOURCES
(USES)
Operating transfers m - 280621 L.525951 1,742,393 1, - - 4304194
Operating transfers out (4. 154.086) - - - - (334.402) (205.646) (4.804.194)
Total other tinancing sources and uses (4.154.086) 280,621 1.525951 1.742.393 1.345.229 (534.462) (205.640) -
Net change i fund balances 1.291.120 - - - - - 5014 1.296.134
Fund balance
Bewinning of year 205,443 - - - - - 109,345 314788
End of year S 1496563 S -5 - % - - 5 - S 114359 % 1610922

See uccompunying notes to the busic financial staiemesns.
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Statement 6
EAST BATON ROUGE COUNCIL ON AGING, INC.
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF THE GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES
Year ended June 30, 2024

Excess (deficiency) of revenues and other financing sources
over expenditures and other uses - total governmental funds $ 1,296,134

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlays as expenditures,
however, in the statement of activities. the cost of those
assets is allocated over their estimated useful lives as
depreciation expense.
Capital outlay 668,875
Depreciation expense (1.081,983)
(413.108)

Some expenses reported by the governmental funds require the use of
current financial resources and therefore are not reported as expenditures
in the statement of activities
Prepaid expenses 298
Deposits (1,311)

Long-term debt provides current financial resources to governmental funds,
while the repayment of the principal of long-term debt consumes the current
financial resources of governement funds. Neither transactions, however,

has any effect on net positions.
Long-term debt note payable for construction 1,406,774

Increase of net position of governmental activities $ 2,28R8.787

See accompanving notes to the basic financial statements.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2024

CASH (Continued)

Cash is reported at its carrying value, which equals its fair value. At June 30, 2024, no cash balances were
restricted. The bank balances associated with these carrying values were $1,964,879. None of the bank
balances were exposed to credit risks.

RECEIVABLES ON FUNDING CONTRACTS

The Council had receivables of $196,743 on funding contracts from the Governor’s Office of Elderly Affairs
at June 30, 2024.

RETIREMENT

Deferred Compensation

The Council offers its employees a deferred compensation plan created in accordance with Internal Revenue
Code Section 457. The plan is available to all Council employees and permits them to defer a portion of their
salary until future years. Participation in the plan is at the employee's option.

The deferred compensation cannot be withdrawn by participating employees until termination, retirement,
death or unforeseeable emergency. All assets and income of the plan are held in trust for the exclusive benefit
of the participants and their beneficiaries. In accordance with GASB Statement No. 32, the Council does not
carry the lability for deferred compensation or any related deposit or investment assets on its combined
balance sheet. At June 30, 2024, the plan assets totaled $58,399.

403(b) Plan

The Council offers its employees a defined contribution plan covering all eligible employees. Employees are
cligible to receive employer matching contributions if they are at least 21 years of age and have worked for
the Council for at least six months. During the year the Council contributed $130,643 to the plan as employer
matching.

CAPITAL ASSETS

A summary of changes to fixed assets and right-to-use assets for the year ended June 30, 2024, is as follows:

Restated
Balance Balance
06/30/23 Additions Deletions 06/30/24
Capital assets:
Vehicles $ 968,362 % 101,607 $ - $ 1,069,969
Furniture and equipment 3,285,792 45,366 - 3,331,158
Leasehold improvements 358.212 - - 358,212
Buildings 13,920,238 521,902 - 14,442 140
Total capital assets 18,532,604 668 875 - 19,201,479
Less accumulated depreciation:
Vehicles 598,326 89,499 - 687,825
Furniture and equipment 1,557,877 491281 - 2,049,158
Leaschold improvements 68,710 19.697 - 88.407
Buildings 1,174,410 481,506 - 1,655.916
Total accumulated depreciation 3,399,323 1,081,983 - 4,481,306
Capital assets, net of depreciation $ 15,133281 §  (413,108) % - 5 14720173
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EAST BATON ROUGE COUNCIL ON AGING, INC.

NOTES TO FINANCIAL STATEMENTS
June 30, 2024

E: CAPITAL ASSETS (Continued)

Balance Balance
06/30/23 Additions Deletions 06/30/24
Right of use assets:

Central senior center § 442478 § - 35 74674 % 367,804
Antioch senior center 44 383 - 44,383 -
Zachary senior center 26,782 97,059 26,782 97,059
Copiers 8,641 - 3,113 5,528
Computer - Dell 46,248 - 30,465 15,783
Computer - Apple 9,033 - 9,033 -
Total right of use assets $ 577,565 $ 97.059 $ 188,450 § 486,174

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:
Congregate Meals $
Home Delivered Meals

General Administration
Total depreciation expense — governmental
activities $ 1,081,983

F: LINE OF CREDIT

1,081,983

On April 2, 2024, the Council opened a $500.000 line of credit with Hancock Whitney Bank. The interest
rate is variable at Prime plus 3.875%, which was 12.375% at June 30, 2024. On March 13, 2024, the Council
opened a $1,000,000 line of credit with Currency Bank. The interest rate is variable and was 9.50% at June
30, 2024. On November 17, 2023, the Council opened a $405,000 ime of credit with Guaranty Bank and
Trust Company. The interest rate was 9.00% at June 30, 2024, The following is a summary of transactions

relating to the line of credit in 2024.

Balance Balance

06/30/23 Additions Reductions 06/30/24
LOC — Hancock $ - 5 500,000 % 500,000 S -
LOC - Currency 300,000 1,000,000 1,300,000 -
LOC - Guaranty - 405,000 405,000 -
Total $ 300,000 $ 1.905000 $ 2,205,000 $ -




EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2024

G: DEBT

The following is a summary of transactions relating to the Council's long-term debt during the year.

Balance Balance
06/30/23 Additions Reductions 06/30/24 Short-term
Accrued compensated
absences $ 88598 § 121,308 § 112955 § 96,951 $ 96,951
Right of use liability 577,565 97.059 188,450 486,174 165,151
Note payable
construction loan 3,320,321 - 1,106,774 2,213,547 1,106,774

$ 3986484 § 218367 $ 1408179 § 279,672 $§ 1368876

The Council on April 7, 2021 secured a multiple advance construction loan for $4,600,000 with Hancock
Whitney Bank. The interest rate is 4.750% per annum based on a year of 360 days. This loan will be used to
help manage construction cost for the administrative building.

Scheduled principal reductions for the next five years and thereafter are as follows:

Year
ending Principle
June 30,
2025 $ 1368876
2026 1,220,392
2027 86,086
2028 90,266
2029 31,052

S 2796672

H: BOARD OF DIRECTOR’S COMPENSATION

Service on the Board of Directors is voluntary and, therefore, members are not compensated in the form of per
diem. Members of the Board are reimbursed for travel expenses.

I: EMPLOYEE BENEFITS

The Council maintains a cafeteria plan allowable under IRC Section 125 for its eligible full-ume employees.
Employees may elect to reduce compensation to pay for personal health and dental insurance.

J: ECONOMIC DEPENDENCY

The Council receives the majority of its revenue from property taxes, and grants administered by the Louisiana
Governor's Office of Elderly Affairs. The grant amounts are appropriated each year by the federal, state, and
local governments. However, management is not aware of any actions by Council funding sources that will
adversely affect operations in the next fiscal year.

The Council receives support from a number of sources. Significant among those are the following, reflecting
their percent of total revenues provided in fiscal year 2024:

Property taxes 70%
Governor’s Office of Elderly Affairs 19%
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2024

LEASE COMMITMENTS

Operating Leases

In previous years the Council entered mto three lease agreements to facilitate it’s operations throughout East
Baton Rouge Parish. The terms for these leases range from two years to eight years, with monthly payments
from $6,762 to $8,173. These leases expire in fiscal year 2025 and 2029.

The Council also leases equipment under various leasing arrangements which qualify as operating leases. The
lease payments are made on a monthly basis under scheduled terms that vary.

A right of use asset and liability for the Council’s leases were recorded at present value of future payments
which was calculated using the Council’s incremental borrowing rate of 4.75 & 4.95%. Management has
estimated the future payments, including their principal and interest as follows:

Year

ending Principle Interest Total

June 30, Payments
2025 § 165151 §& 19471 § 184,622
2026 113,619 12,383 126,002
2027 86,086 7,993 94,079
2028 90,266 3,814 94,080
2029 31,052 308 31,360

$§ 486,174 § 43969 § 530,143

Amortization related to these operating leases totaled $188,450 for the year ended June 30, 2024,
FEDERALLY ASSISTED AND OTHER GOVERNMENT PROGRAMS

Federal and state assistance programs represent an important source of funding for the Council. The federal
programs are audited annually in accordance with the “Uniform Guidance”. Other programmatic audits may
be conducted by grantor agencies. Prior audits have not resulted in any significant disallowed costs. However,
grantor agencies may conduct or require additional examinations which could result in the cancellation of
grants or contracts, the disallowance of costs charged to the grant or require the repayment of any questioned
costs identified, and such repayments may be material to the financial statements.

INTERFUND TRANSFERS

The Council provides support to its various programs in the form of transfers. Transfers in and out are listed
by fund type for the year ended June 30, 2024:
Transfers Out From

General NSIP Nonmajor Funds Total

Transfers In For: Fund in the Aggregate Transfers In
Title IlI B $ 110,996 $ - 8 169,625 § 280,621
Title I C-1 1,322,460 203,491 - 1,525,951
Title I1I C-2 1,411,422 330,971 1,742,393
Senior Center 1,309,208 - 36,021 1,345,229
Nonmajor Funds in the

Aggregate - - - -

Total Transfers Out $ 4154086 § 534462 § 205,646 § 4,894,194
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2024

INTERFUND TRANSFERS (Continued)

Transfers are used to (a) move revenues from the fund that collects the funds as required under applicable
statute or budget to the fund that expends the funds as required under applicable statute or budget, and (b) shift
unrestricted revenues from the General Fund to finance program costs not covered by dedicated special

revenucs.

These transfers are eliminated as a part of the consolidation process in preparing the Government-Wide
Financial Statements.

INTERFUND RECEIVABLES AND PAYABLES
The following is a summary of amounts due from and due to other funds at June 30, 2024:

Due From Due To

Title I1IB Fund
General Fund $ 741 $ -

Title III C-1 Fund
Senior Center Fund - 3,860

Title III C-2 Fund
General Fund 3.651 -

Senior Center Fund
General Fund 6.304 R
NSIP Fund 25,124 -

Nonmajor Fund in the aggregate
NSIP Fund 108,298 -
Title Il C-1 Fund 3,860 -

General Fund
Title 11l B Fund - 741
Title 111 C-2 Fund - 3,651
Senior Center Fund - 6,304

NSIP Fund
Senior Center Fund - 25,124
Nonmajor Fund in the aggregate - 108,298
$ 147978 $ 147,978

Outstanding balances between funds reported as “due to/due from other funds™ include charges by one fund
to another for services and/or goods outstanding at year end and are expected to be settled within the next year.

Interfund receivables and payables are eliminated in the Government-Wide Financial Statements as a part of
the consolidation process.



EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2024

SUBSEQUENT EVENTS

Management has evaluated events through the date that the financial statements were available to be issued,
December 31, 2024, and determined that no events have occurred that require additional disclosure. No events
occurring after this date have been evaluated for inclusion in these financial statements.

IN-KIND DONATIONS

The Council received $265.948 in various in-kind contributions during the year which have been valued at
their estimated fair market value and presented in this report as revenue. Related expenditures, equal to the in-
kind revenues, have also been presented, thereby producing no effect on net revenue.

A summary of the in-kind contributions and their respective assigned values is as follows:

Miscellaneous items including supplies for the
food pantry and material aid. $ 148,729

Other Senior Center site facilities and health
screening sites are furnished to the Council
without charge 117,219

$ 265948
The Council receives additional support through services contributed by volunteers that does not meet the
criteria for recognition under generally accepted accounting principles because the Council would not hire
additional paid employees to perform these services if volunteers were not available.

AD VALOREM TAXES

Beginning in 2017, ad valorem taxes are levied on real property in East Baton Rouge Parish each year to
finance the budget of the Council. Taxes are billed and collected by the East Baton Rouge Sheriff’s Office.

The Parish of East Baton Rouge has established separate accounts for the Council on Aging. The activity of
the Parish of East Baton Rouge/Council on Aging account for the year ended June 30, 2024 includes collection
of the ad valorem tax of $11,497,794, the payment of local retirement contributions in the amount of $323,309.
The 10-year tax is scheduled to expire December 31, 2026.

The 2023 property tax calendar is as follows:

Levy date November 4, 2022
Millage rates adopted November 4, 2022
Tax bills mailed November 28, 2023
Due date December 31, 2023
Lien date January 1, 2024



EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2024

RESTATEMENT

For the year ended June 30, 2024, the Council restated beginning net position in the government-wide financial
statements due to assets purchased in prior years not being capitalized. The restatement impacted the
government-wide Statement of Net Position’s beginning balance by $132,405.
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EAST BATON ROUGE COUNCIL ON AGING, INC.

BUDGETARY COMPARISON SCHEDULE -
GENERAL FUND

REVENUES
Intergovernmental.
Governor's Office of Elderly Affairs:
City of Baton Rouge
Taxes.
Property
Public Support - restricted
Contributions
Public Support - unrestricted:
Contributions
Program Service Fees:
Paid meals
Interest
Other
In-kind Contributions
Total revenues

EXPENDITURES
Health. Welfare, & Social Services:
Current:
Salaries and wages
Fringe
Travel
Operating services
Operating supplies
Other cost
Kitchen operations
Capital outlay
Debt service:
Principal retirement
Interest
Total expenditures

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Operating transters in

Operating transters out

Proceeds trom line of credit

Proceeds tfrom long-term debt

Total other financing sources (uses)

Net change in fund balance
Fund balances

Beginning of year

End of year

Sce accompanying notes to budgerary comparison

For the year ended June 30, 2024

Actual Variance with
Budgeted Amounts Amounts Final Budget
Moditied Favorable
Original Final Accrual Basis (Untavorable)
$ - - 265.533 $ 265,533
- 560,000 346,539 (213461
10.927.660 10.927.660 11.497.794 570,134
- - 80).195 80,195
- - 21,366 21.366
- - 1.0353541 1.035.541
- - 121.729 121,729
10,927 660 11,487,660 13,368,697 1,881,037
3.951.930 3619514 1.381.891 2.237.623
869.425 760,098 702.240 57,858
10.000 10.000 9.445 555
1.635.175 1.775.908 1.875,566 (99.658)
111.236 76.236 335450 (259.214)
2.271.894 2.250,311 §74,723 1.375,588
2,078,000 2,638,000 401,975 2,236,025
- 357.593 747.747 (390.154)
- - 1.406,77 (1.406,774)
- - 187.680 (187.680)
10.927.660 11.487.660 7.923.491 3.564.169
- - 5.445,206 5,445.206
- - (4.154,0%6) (4.154,086)
- - (4.154.086) (4.154.086)
$ - - 1.291.120 $ 1.291.120
205443
1,496,563
schedules.



EAST BATON ROUGE COUNCIL ON AGING, INC.
BUDGETARY COMPARISON SCHEDULE -
TITLE HI B - SUPPORTIVE SERVICES FUND

For the vear ended June 30, 2024

Actual Variance with
Budgeted Amounts Amounts Final Budget
Modified Favorable
Origmal Final Accrual Basis (Unfavorable)
REVENUES
Intergovernmental:

Govemor's Office of Elderly Affairs: $ 436,833 $ 4306.833 $ 436,833 -
Taxes:

Property - - - -
Public Support - restricted:

Contributions - - - -
Public Support - unrestricted:

Contributions - - - -
Program Service Fees:

Paid meals - - - -
Interest - - - -
Other - - - -
In-kind Contributions - - - -

Total revenues 436,833 4306.833 436,833 -
EXPENDITURES
Health, Welfare, & Social Services:
Current:
Salaries and wages 286,174 134,908 409,120 (274.212)
Fringe 254,966 210878 239.018 (28.14m
Travel 10,780 10.010 6.119 3,891
Operating services 105.026 65.302 49.094 16,208
Operating supplies 18,837 3.785 4513 (728)
Other cost 23,417 4573 9.590 3.017
Kitchen operations - - - -
Capital outlay - - - -
Debt service:
Interest - - - -
Total expenditures 699.200 429,456 717.454 (287.998)
Excess (deficiency) of revenues over expenditures (202,367) 7.377 (280.621) (287.998)
OTHER FINANCING SOURCES (USES)
Operating transfers in - - 280,021 280,621
Operating transfers out - - - -
Total other financing sources (uses) - - 280,621 280,021
Net change in fund balance $ (262,367 % 7.377 $ - (7.377)
Fund balances
Beginning of year -
End of year $ -

See accompanving noies to budgetary comparison schedules.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
BUDGETARY COMPARISON SCHEDULE -
TITLE III C-1 FUND

For the year ended June 30, 2024

Actual Vartance with
Budgeted Amounts Amounts Final Budget
Maodified Favorable
Origal Final Accrual Basis (Untavorable)
REVENUES
Intergovernmental:
Governor's Oftice of Elderly Affairs: $ 387.064  $ 387.064 % 387.004 -
Taxes:
Property - - - -
Public Support - restricted:

Contributions - - - -
Public Support - unrestricted:

Contributions - - - -
Program Service Fees:

Paid meals - - 14 14
Interest - - - -
Other - - - -
In-kind Contributions - - - -

Total revenues 387.064 387.064 387.078 14
EXPENDITURES
Health, Welfare, & Social Services:
Current:
Salaries and wages 913,165 975.860 746,955 228,905
Fringe 175.983 181.530 139.766 41,764
Travel - - - -
Operating services 27,796 134.794 24,102 110.692
Operating supplies 1,299,338 1.569.140 37.938 1,531,202
Other cost 57.014 80,933 156.860 (75,933
Kitchen operations - - 807.402 (807.402)
Capital outlay - - - -
Debt service:
Interest - - - -
Total expenditures 2.573.296 2.942.257 1.913.029 1.029.228
Excess (deficiency) of revenues over expenditures (2,186.232) (2.555.193) (1.525.951) 1.029.242
OTHER FINANCING SOURCES (USES)
Operating transfers i - - 1.525.951 1.525.951
Operating transfers out - - - -
Total other financing sources (uses) - - 1.525.951 1.525.951
Net change in fund balance $ (2.186,232) $ (2,555.19%) % - 2,555,193

Fund balances
Beginning of yea: -

End of vear $ -

See accompanving noies 10 budgetary comparison schedules.



EAST BATON ROUGE COUNCIL ON AGING, INC.

BUDGETARY COMPARISON SCHEDULE -

TITLE III C-2 FUND

For the vear ended June 30, 2024

Actual Variance with
Budgeted Amounts Amounts Final Budget
Modified Favorable
Original Final Accrual Basis (Unfavorable)
REVENUES
Intergovernmental:
Govemor's Office of Elderly Aftairs: $ 539,494 $ 539494 % 539,494 -
Taxes:
Property - - - -
Public Support - restricted:

Contributions - - - -
Public Support - unrestricted:

Contributions - - - -
Program Service Fees:

Paid meals - - - -
Interest - - - -
Other - - - -
In-kind Contributions - - - -

Total revenues 539,494 539,494 539,494 -
EXPENDITURES
Health, Welfare, & Social Services:
Current:
Salaries and wages 962.658 1.004.894 718,773 2806.121
Fringe 175,130 148.080 118,631 29,449
Travel - - - -
Operating services 209.628 21 7 64.831 152.646
Operating supplies 2,113,832 2.555.590 77.091 2,478,499
Other cost 84,447 54 217,444 (140.890)
Kitchen operations - - 1,085.117 (1.OB3,117)
Capital outlay - - - -
Debt service:
Interest - - - -
Total expenditures 3,545,693 4.002,595 281887 1.720,708
Excess (deficiency) of revenues over expenditures (2.006.201) (3.463.101) (1.742.393) 1.720.708
OTHER FINANCING SOURCES (USES)
Operating transfers in - - 1.742.393 1.742.393
Operating transfers out - - - -
Total other financing sources (uses) - - 1,742,393 1,742,393
Net change in fund balance $ (3.006.201) $  (3.463.100y $ - 3.403.101
Fund balances
Beginning of yea -
End of year $ -

See accompanyving notes to budgetary comparison schedules.
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EAST BATON ROUGE COUNCIL ON AGING, INC.

BUDGETARY COMPARISON SCHEDULE -

SENIOR CENTER FUND

For the vear ended June 30, 2024

Actual Vanance with
Budgeted Amounts Amounts Final Budget
Modified Favorable
Original Final Accrual Basis (Unfavorable)
REVENUES
Intergovernmental:

Governor's Otfice of Elderly Affairs: $ 494,304 $ 494,304 $ 494,304 -
Taxes:

Property - - - -
Public Support - restricted:

Contributions - - - -
Public Support - unrestricted:

Contributions - - 12,600 12.600
Program Service Fees:

Paid meals - - - -
Interest - - - -
Other - - - -
In-kind Contributions - - 144219 144,219

Total revenues 494 304 494 304 051,123 156,819
EXPENDITURES
Health, Welfare, & Social Services:
Current:
Salaries and wages 894.795 764.211 764,211 -
Fringe 230.808 135175 135,176 (hH
Travel 2.500 2.500 2,500 -
Operating services 759.945 841.850 986.076 (144220
Operating supplies 105,000 100.000 108,389 (8.389)
Other cost 10.000 - - -
Kitchen operations - - - -
Capital outlay - 8.389 - 8.389
Debt service:
Interest - - - -
Total expenditures 2.003,108 1.852,131 1.996.352 (144.221)
Excess (deficiency) of revenues over expenditures (1.508.804) (1.357.827) (1.345.229) 12.598
OTHER FINANCING SOURCES (USES)
Operating transfers in - - 1.345.229 1,345,229
Operating transfers out - - - -
Total other financing sources (uses) - - 1.345,229 1,345,229
Net change in fund balance $ (L508804) § (L.357827) §% - 1,357.827
Fund balances
Begmning of vear -
End of year $ -

See accompanying notes (o budgeiary comparison schednles.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
BUDGETARY COMPARISON SCHEDULE -
NSIP

For the vear ended June 30, 2024

Budgeted Amounts

Actual
Amounts

Variance with
Final Budget

Original

Final

Modified

Accrual Basis

Favorable

(Unfavorable)

REVENUES
Intergovernmental:
Governor's Office of Elderly Affairs: $
Taxes:
Property
Public Support - restricted:
Contributions
Public Support - unrestricted:
Contributions
Program Service Fees:
Paid meals
Interest
Other
In-kind Contributions

534,462

$ 534,462

Total revenues

534 462

534,462

534,462

EXPENDITURES
Health, Welfare, & Social Services:
Current:
Salaries and wages
Fringe
Travel
Operating services
Operating supphes
Other cost
Kitchen operations
Capital outlay
Debt service:
Interest

Total expenditures

Excess (deficiency) of revenues over expenditures

534.462

534,462

534.462

OTHER FINANCING SOURCES (USES)
Operating transfers in
Operating transfers out

(534.462)

(534,462)

Total other financing sources (uses)

(534.462)

(534.462)

Net change in fund balance $

534,462

$ 534.402

$

(534.462)

Fund balances
Beginning of vea

End of year

See accompanying notes to budgetary comparison schednles.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY REPORTING
June 30, 2024

The budgetary information presented in this section of required supplementary information applies to "major”
governmental funds for which annual budgets were adopted. Budgetary information for "non-major” funds has not
been included anywhere in these financial statements.

The Council used the following procedures to derive the budgetary data which has been presented in these financial
statements:

»  The Govemor's Office of Elderly Affairs (GOEA) notifies the Council each year as to the funding levels for
each program's grant award. GOEA awards funds for fiscal periods ending June 30th.

« The City of Baton Rouge notifies the Council each year as to the amount included in the City-Parish budget
for the Council. Because the City of Baton Rouge operates on a calendar year, its fiscal year will overlap the
Council's fiscal year. Accordingly, the Council's management can predict with reasonable accuracy how much
money the Council will have available for the first six months of its fiscal year. Management estimates the
City's allocation for the last six months of the Council's fiscal year until the City notifies the Council of the
exact allocation. Management will then incorporate the actual allocation amount into the Council's amended
budget. Funds received from the City of Baton Rouge are unrestricted as to use by the Council on Aging.

»  The Council may also obtain grants from agencies other than GOEA and the City of Baton Rouge, and the
Council considers the potential revenues to be earned under those grants.

* Projections are made of revenues from other sources based on past trends and data available to form
expectations of future revenues.

*  The Council's management prepares a proposed budget based on the expected funding levels and then submits
the budget to the Board of Directors for approval.

« The Board of Directors reviews and adopts the budget before May 31st of the current year for the next year.
» The adopted budget is forwarded to the Governor's Office of Elderly Affairs for the final approval.

»  All budgetary appropriations for grants awarded the Council by GOEA lapse at the end of each fiscal year
(June 30), except for N.S.I.P. Cash in licu of Commodities funding which lapse at December 31st.
Occasionally, the Council will receive a special project grant that may operate on a period different from the
Council's normal fiscal year and, therefore, have a specified date where the budgetary appropriation will
lapse.

»  The budget is prepared on a modified accrual basis, consistent with the basis of accounting, for comparability
of budgeted and actual revenues and expenditures.

*  Budgeted amounts included in the accompanying financial statements include the original adopted budget

amount and all subsequent amendments, which must also be adopted by the Board of Directors and approved
by GOEA.



Actual amounts are compared to budgeted amounts periodically during the fiscal year as a management
control device.

The Council may transfer funds between line items as often as required but must obtain prior approval from
the Governor's Office of Elderly Affairs for funds received under grants from this state agency. As part of its
grants awards, GOEA requires the Council to amend its budget in cases where actual costs for a particular
cost category exceed the budgeted line item by more than 10%, unless unrestricted funds are available to
"cover” the overrun.

The Council is not required by state or local law to prepare a budget for every program or activity it conducts.

Accordingly, some General Fund activities are not budgeted, particularly if they are deemed to be immaterial
by management.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
Yeur ended June 30, 2024

AAA Supplemental Title IIID Title IIIE Utility
Administration Senior Center Wellness STPH Caregiver Support Assistance

Total

REVENUES
Intergovernmental:

Office of Elderly Affairs § 151,250 $ 67120 % 18,543 5 104673 § 137724 § -
Public Support (restricted).

Contributions - - - - - -
Public Support (unrestricted).

Contributions - - - - - -

Fund raising - - - - - -
Program Service Fees:

Paid meals - - - - - -
Interest Income - - - - - R
Utility Assistance - Entergy - - - - - -
Other - - - - - R
In-kind Contributions - - - - - -

5

479,310

Total revenues 151,250 67.120 1R.543 104,673 137,

1

]

1

=
'

479.310

EXPENDITURES
Health, Welfare, & Social Services:
Current
Salaries and wages 52.163 - - 587.720 - -
Fringe 11,209 - - 4,390 - -
500 - - - - -

Operating services - - - 12.349 R R

Ju—

Travel

Operating supplies 5.015 - - - 50.350 -

Other cost 44,868 - - 25,000 3.886 -

Kitchen operations - - - - - -
Capital outlay - - - - - -
Debt service:

Principal retirement - - - - - -

Interest - - - - - -

Utility Assistance - - - - - -

109.883
15,799
1.500
12,349
55,365

Total expenditures 114.755 - - 99.659 54.2306 -

268.650

Excess (deficiency) of revenues over expenditures 36,495 67.120 18,543 5,014 R3,488 -

OTHER FINANCING SOURCES

(USES)

Operating transfers in - - - - - -
Operating transfers out (30.495) (67,120) (18.543) - (83.488) -
Proceeds from long-term debt - - - - - -

210,660

(205.646)

Total other financing sources (uses) {36.495) (67.120) (18.543) - (83.488) -

(205.646)

Net change 1n fund balance - - - 5.014 - -

Fund balances
Beginning of year - - - 13,383 - 95,962

5.014

109,345

End of year S -8 -3 - S 18,397 % -8 95,962

3

114,359
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EAST BATON ROUGE COUNCIL ON AGING, INC.
COMPARATIVE SCHEDULE OF CAPITAL ASSETS
AND CHANGES IN CAPITAL ASSETS
Year ended June 30, 2024

Restated
Balance Additions/ Balance
June 30, 2023 Adjustments Deletions June 30, 2024
CAPITAL ASSETS
Vehicles $ 968362 $ 101,607 5 - $ 1,069,969
Office furniture and equipment 3,285,792 45,366 - 3,331,158
Leasehold improvements 358,212 - - 358,212
Buildings 13,920,238 521,902 - 14,442,140
TOTAL CAPITAL ASSETS $ 18532,604 § 668,875 $ - $ 19,201,479
INVESTMENT IN CAPITAL ASSETS
Property acquired with funds from:
General fund $ 18,362,025 $ 668.875 $ - $ 19,030,900
Title I C-1 7,658 - - 7,658
Title 1 C-2 47921 - - 47,921
Donations from the general public 115,000 - - 115,000
TOTAL INVESTMENT IN
CAPITAL ASSETS $ 18,532,604 § 668,875 $ - $ 19201479




SUPPLEMENTARY FINANCIAL INFORMATION REQUIRED BY THE
UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND
AUDIT REQUIREMENTS FOR FEDERAL AWARDS



EAST BATON ROUGE COUNCIL ON AGING, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Yeur ended June 30, 2024

PASS-THROUGH

ASSISTANCE ENTITY PROGRAM TOTAL
FEDERAL GRANTOR/PASS THROUGH GRANTOR PROGRAM LISTING IDENTIFYING OR AWARD REVENUE FEDERAL
TITLE OR CLUSTER TITLE NUMBER NUMBER AMOUNT RECOGNIZED  EXPENDITURES
United States Department of Health and Human Services
Passed through the Lowsiana Governor's
Oftice of Elderly Aftairs:
Special Programs tor the Aging
Tutle 11, Part B - Supportive Services and Semior Centers G3.044 720224 $ 214413 S 214413 S 214413
Thtle I Part B - Supportive Senvices und Senior Centers - ARP 93.044 720224 19967 19967 119.967
(STPH) Expanding the Public Health Workforce - ARP 93.044 104,673 104.673 104.673
Total Tutle 11 Pant B 439,053 439.053 439053
Tatle IIL Part C - Area Agency Administration 93.045 720224 86,060 86,066
Title 11, Part C - Area Agency Admumnistration - ARP 93.045 720224 27,371 27.371
Tatle 1. Part C-1 - Nutnition Services Congregate Meals 93.045 720224 249.620 240620
Tutle HI, Part C-1 - Nutrition Services Congregate Meals - ARP 93.045 720224 43,485 43485
Tatle HL. Part C-2 - Nutriton Services Home Deln ered Meals 93,045 720224 175.636 175636
Tutle HI Part C-2 - Nutnition Services Home Delivered Meals - ARP 93.045 720224 108,437 108 437 108,437
Total Title IIL Part € a90.615 a90.615 690.615
Nutrition Services Incentive Program 93.053 720106 534,462 534,462 334462
Total Aging Cluster 1664130 1664130 1.664.130
Thtle 11 Part D) - Disease Prevention and Health Promotion Services 93.043 720224 12379 12379 12.379
Tutle HI Part D - Disease Prevention and Health Promotion Services - ARP 93.043 720224 6.164 6.164 6,164
Total Title IIL Part D 18.543 18.543 18543
Tatle IIL Part E - National Family Caregiver Program 93032 720224 §9.740 §9.740 §9.740
Title 11, Part E - National Famuly Caregiver Program - ARP 93 052 720224 13,900 13,900 13,900
Total Title IIL Part E 103.640 103.640 103.640
Medicare Enrollment Assistance Program (MIPPA SHIP) 93.071 16,600 16,600 16.600
Medicare Enrollment Assistance Progranm: (MIPPA AAA) 93.071 27,000 27,000 27.000
Total United States Department of Health and Human Services 1829913 1829913 1.829.913
Total Expenditures Federal Awards $ 1829913 S 1829913 N 1.820.913

43






SUPPLEMENTARY INFORMATION



EAST BATON ROUGE COUNCIL ON AGING, INC,
SCHEDULE OF COMPENSATION, BENEFITS & OTHER PAYMENTS

Chief Executive Officer/Title: Tasha Clark-Amar, Executive Director

Purpose

Salary

Benefits - insurance
Retirement

Per diem

TO CHIEF EXECUTIVE OFFICER
Year ended June 30, 2024

Amount
$ 150,009
7,047
4,500

121












Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Council’s
federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the Council’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud
is higher than that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the
Council’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the Council’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Council’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of the Council’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance 1s a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance 1s a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
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A:

EAST BATON ROUGE COUNCIL ON AGING, INC.
SUMMARY OF AUDIT RESULTS AND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2024

SUMMARY OF AUDIT RESULTS

1.

10.

The auditor's report expresses an unmodified opinion on the financial statements of East Baton
Rouge Council on Aging.

No significant deficiencies and no material weaknesses in internal controls related to the audit
of the financial statements are reported in the “Independent Auditor’s Report on Internal
Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance with Governmental Auditing Standards.”

No instances of noncompliance material to the financial statements of East Baton Rouge
Council on Aging were disclosed during the audit.

No significant deficiencies in internal controls relating to the audit of the major federal award
programs included in the "Independent Auditor’s Report on Compliance for Each Major

Program and on Internal Control Over Compliance Required by the Uniform Guidance™.

The auditor's report on compliance for the major federal award programs for East Baton
Rouge Council on Aging expresses an unmodified opinion.

There are no audit findings relating to the major tederal award programs for East Baton Rouge
Council on Aging reported in Part C of this Schedule.

A management letter was not issued.
The program cluster tested as a major program is as follows:

U. S. Department of Health and Human Services
Aging Cluster - Special Programs for the Aging

The threshold for distinguishing Types A and B programs was $750,000.

East Baton Rouge Council on Aging was determined to be a low-risk auditee.



FINDINGS - FINANCIAL STATEMENTS AUDIT
There were no findings that are required to be reported in this section of the report.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD
PROGRAM AUDIT

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Special Programs for the Aging — Title III1B, C- Supportive Services; CFDA 93.044, Title I11C
— Nutrition Services; CFDA 93.045, and N.S.I.P. — Nutrition Services Incentive Program;
CFDA 93.053, year ended June 30, 2024

COMPLIANCE

No findings or deficiencies noted.



EAST BATON ROUGE COUNCIL ON AGING, INC.
SCHEDULE OF CORRECTIVE ACTION TAKEN
ON PRIOR YEAR FINDINGS
Year Ended June 30, 2024
FINANCIAL STATEMENT FINDINGS
No findings noted.

MAJOR FEDERAL AWARD PROGRAM AUDIT

No findings noted.






v.

Vi,

VII.

VIIL.

1X.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions
(e.g., periodic confirmation with outside parties, reconciliation to utility billing
after cutoff procedures, reconciliation of traffic ticket number sequences, agency
fund forfeiture monies confirmation).

Results: No exceptions were found as a result of this procedure.

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving
time and attendance records, including leave and overtime worked, and (3) approval
process for employee rates of pay or approval and maintenance of pay rate
schedules.

Results: No exceptions were found as a result of this procedure.

Contracting, including (1) types of services requiring written contracts, (2)
standard terms and conditions, (3) legal review, (4) approval process, and (5)
monitoring process.

Results: No exceptions were found as a result of this procedure.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4)
required approvers.

Results: No exceptions were found as a result of this procedure.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including
(1) how cards are to be controlled, (2) allowable business uses, (3) documentation
requirements, (4) required approvers of statements, and (5) monitoring card usage
(e.g., determining the reasonableness of fuel card purchases).

Results: No exceptions were found as a result of this procedure.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.)
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system
to monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all employees and officials were notified of any
changes to the entity’s ethics policy.

Results: No exceptions were found as a result of this procedure.

Debt  Service, including (1) debt issuance approval, (2) continuing
disclosure/EMMA reporting requirements, (3) debt reserve requirements, and (4)
debt service requirements.

Results: Not applicable as the Agency is a nonprofit organization.



X1.

Xil.

Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups
in a separate physical location isolated from the network, (3) periodic
testing/verification that backups can be restored, (4) use of antivirus software on all
systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to
recover operations after a critical event.

Results: We performed the procedure and discussed the results with management.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee training, and (3)
annual reporting.

Results: Not applicable as the Agency is a nonprofit organization.

2) Board or Finance Committee

A.

il.

1il.

Obtain and inspect the board/finance committee minutes for the fiscal period, as well as
the board’s enabling legislation, charter, bylaws, or equivalent document in effect during
the fiscal period, and

Observe that the board/finance committee met with a quorum at least monthly, or
on a frequency in accordance with the board’s enabling legislation, charter, bylaws,
or other equivalent document.

Results: No exceptions were found as a result of this procedure.

For those entities reporting on the governmental accounting model, observe
whether the minutes referenced or included monthly budget-to-actual comparisons
on the general fund, quarterly budget-to-actual, at a minimum, on proprietary funds,
and semi-annual budget- to-actual, at a minimum, on all special revenue funds.
Alternatively, for those entities reporting on the not-for-profit accounting model,
observe that the minutes referenced or included financial activity relating to public

Sfunds if those public funds comprised more than 10% of the entity’s collections

during the fiscal period.

Results: No exceptions were found as a result of this procedure.

For governmental entities, obtain the prior year audit report and observe the
unassigned fund balance in the general fund. If the general fund had a negative
ending unassigned fund balance in the prior year audit report, observe that the

minutes for at least one meeting during the fiscal period referenced or included a
formal plan to eliminate the negative unassigned fund balance in the general fund.

Results: No exceptions were found as a result of this procedure.



v.

Observe whether the board/finance committee received written updates of the
progress of resolving audit finding(s), according to management’s corrective action
plan at each meeting until the findings are considered fully resolved.

Results: No exceptions were found as a result of this procedure.

3) Bank Reconciliations

A.

ii.

1il.

Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month
from the fiscal period, obtain and inspect the corresponding bank statement and
reconciliation for each selected account, and observe that:

Bank reconciliations include evidence that they were prepared within 2 months of
the related statement closing date (e.g., initialed and dated or electronically logged);

Resulis: No exceptions were found as a result of this procedure.

Bank reconciliations include written evidence that a member of management or a
board member who does not handle cash, post ledgers, or issue checks has reviewed
each bank reconciliation (e.g., initialed and dated, electronically logged); and
Resulis: No exceptions were found as a result of this procedure.

Management has documentation reflecting it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Resulis: No exceptions were found as a result of this procedure.

4) Collections (excluding electronic funds transfers)

A

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Results: No exceptions were found as a result of this procedure.

For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for
each deposit site (e.g., S collection locations for 5 deposit sites), obtain and inspect written
policies and procedures relating to employee job duties (if there are no written policies or
procedures, then inquire of employees about their job duties) at each collection location,
and observe that job duties are properly segregated at each collection location such that

Employees responsible for cash collections do not share cash drawers/registers;

Results: No exceptions were found as a result of this procedure.



i

Each employee responsible for collecting cash is not also responsible for
preparing/making bank deposits, unless another employee/official is responsible
for reconciling collection documentation (e.g., pre-numbered receipts) to the
deposit;

Results: No exceptions were found as a result of this procedure.

1. Each employee responsible for collecting cash is not also responsible for posting
collection entries to the general ledger or subsidiary ledgers, unless another
employee/official is responsible for reconciling ledger postings to each other and
to the deposit; and

Resulis: No exceptions were found as a result of this procedure.

v, The employee(s) responsible for reconciling cash collections to the general ledger

ii.

ii.

1v.

and/or subsidiary ledgers, by revenue source and/or agency fund additions, is (are)
not also responsible for collecting cash, unless another employee/official verifies
the reconciliation.

Results: No exceptions were found as a result of this procedure.

Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft
was in force during the fiscal period.

Results: No exceptions were found as a result of this procedure.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple
deposits are made on the same day). Alternativelv, the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such as
a cash collection log, dailv revenue report, receipt book, etc. Obtain supporting
documentation for each of the 10 deposits and:

Observe that receipts are sequentially pre-numbered.
Results: No exceptions were found as a result of this procedure.

Trace sequentially pre-numbered receipts, system reports, and other related
collection documentation to the deposit slip.

Results: No exceptions were found as a result of this procedure.
Trace the deposit slip total to the actual deposit per the bank statement.
Results: No exceptions were found as a result of this procedure.

Observe that the deposit was made within one business day of receipt at the
collection location (within one week if the depository is more than 10 miles from
the collection location or the deposit is less than $100 and the cash is stored securely
in a locked safe or drawer).

Results: No exceptions were found as a result of this procedure.



Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were found as a result of this procedure.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty
cash purchases)

A.

1.

i1i.

iv.

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if
less than 5).

Results: No exceptions were found as a result of this procedure.

For each location selected under procedure #5A above, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures, then inquire of employees about their job duties), and observe that job duties
are properly segregated such that

At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order or making the purchase;

Results: No exceptions were found as a result of this procedure.

At least two employees are involved in processing and approving payments to
vendors;

Results: No exceptions were found as a result of this procedure.

The employee responsible for processing payments is prohibited from
adding/modifying vendor files, unless another employee is responsible for
periodically reviewing changes to vendor files;

Results: No exceptions were found as a result of this procedure.

Either the employee/otficial responsible for signing checks mails the payment or
gives the signed checks to an employee to mail who is not responsible for
processing payments; and

Results: No exceptions were found as a result of this procedure.

Only employees/ofticials authorized to sign checks approve the electronic
disbursement (release) of funds, whether through automated clearinghouse (ACH),
electronic funds transfer (EFT), wire transfer, or some other electronic means.

Results: No exceptions were found as a result of this procedure.

For each location selected under procedure #5A above, obtain the entity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and
obtain management’s representation that the population is complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction, and



1.

Observe whether the disbursement, whether by paper or electronic means, matched
the related original itemized invoice and supporting documentation indicates that
deliverables included on the invoice were received by the entity, and

Results: No exceptions were found as a result of this procedure.

Observe whether the disbursement documentation included evidence (e.g.,
initial/date, electronic logging) of segregation of duties tested under procedure #5B
above, as applicable.

Results: No exceptions were found as a result of this procedure.

Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic disbursement was
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the
entity’s policy, and (b) approved by the required number of authorized signers per the
entity’s policy. Note: If no electronic payments were made from the main operating
account during the month selected the practitioner should select an alternative month
and/or account for testing that does include electronic disbursements.

Results: No exceptions were found as a result of this procedure.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards,
and purchase cards (cards) for the fiscal period, including the card numbers and the names
of the persons who maintained possession of the cards. Obtain management’s
representation that the listing is complete.

Results: No exceptions were found as a result of this procedure.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than
5) that were used during the fiscal period. Randomly select one monthly statement or
combined statement for each card (for a debit card, randomly select one monthly bank
statement). Obtain supporting documentation, and

1. Observe whether there is evidence that the monthly statement or combined
statement and supporting documentation (e.g., original receipts for credit/debit card
purchases, exception reports for excessive fuel card usage) were reviewed and
approved, in writing (or electronically approved) by someone other than the
authorized card holder (those instances requiring such approval that may constrain
the legal authority of certain public officials, such as the mayor of a Lawrason Act
municipality, should not be reported); and

Results: No exceptions were found as a result of this procedure.

1. Observe that finance charges and late fees were not assessed on the selected
statements.

Results: No exceptions were found as a result of this procedure.






8) Contracts

A

1.

1l

v.

Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed
during the fiscal period. Alfernatively, the practitioner may use an equivalent selection
source, such as an active vendor list. Obtain management’s representation that the listing
is complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing,
excluding the practitioner’s contract, and

Observe whether the contract was bid in accordance with the Louisiana Public Bid
Law (e.g., solicited quotes or bids, advertised), if required by law;

Results: No exceptions were found as a result of this procedure.

Observe whether the contract was approved by the governing body/board, if
required by policy or law (e.g., Lawrason Act, Home Rule Charter);

Results: No exceptions were found as a result of this procedure.

If the contract was amended (e.g., change order), observe that the original contract
terms provided for such an amendment and that amendments were made in
compliance with the contract terms (e.g., if approval is required for any amendment,
the documented approval); and

Results: No exceptions were found as a result of this procedure.

Randomly select one payment from the fiscal period for each of the 5 contracts,
obtain the supporting invoice, agree the invoice to the contract terms, and observe
that the invoice and related payment agreed to the terms and conditions of the
contract.

Results: No exceptions were found as a result of this procedure.

9) Payroll and Personnel

A.

1.

Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 5 employees or
officials, obtain related paid salaries and personnel files, and agree paid salaries to
authorized salaries/pay rates in the personnel files.

Results: No exceptions were found as a result of this procedure.

Randomly select one pay period during the fiscal period. For the 5 employees or ofticials
selected under procedure #9A above, obtain attendance records and leave documentation
for the pay period, and

Observe that all selected employees or officials documented their daily attendance
and leave (e.g., vacation, sick, compensatory);

Results: No exceptions were found as a result of this procedure.

Observe whether supervisors approved the attendance and leave of the selected
employees or officials;



11,

iv.

Resulis: No exceptions were found as a result of this procedure.

Observe that any leave accrued or taken during the pay period is reflected in the
entity’s cumulative leave records; and

Results: No exceptions were found as a result of this procedure.

Observe the rate paid to the employees or officials agrees to the authorized
salary/pay rate found within the personnel file.

Results: No exceptions were found as a result of this procedure.

Obtain a listing of those employees or officials that received termination payments during
the fiscal period and management’s representation that the list is complete. Randomly
select two employees or officials and obtain related documentation of the hours and pay
rates used in management’s termination payment calculations and the entity’s policy on
termination payments. Agree the hours to the employee’s or official’s cumulative leave
records, agree the pay rates to the employee’s or official’s authorized pay rates in the
employee’s or official’s personnel files, and agree the termination payment to entity policy.

Results: No exceptions were found as a result of this procedure.

Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and any
associated forms have been filed, by required deadlines.

Results: No exceptions were found as a result of this procedure.

10) Ethics

A.

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A obtain ethics documentation from management, and

1. Observe whether the documentation demonstrates that each employee/official
completed one hour of ethics training during the calendar year as required by R.S.
42:1170; and

Results: No exceptions were found as a result of this procedure.

il Observe whether the entity maintains documentation which demonstrates that each
employee and official were notified of any changes to the entity’s ethics policy
during the fiscal period, as applicable.

Results: No exceptions were found as a result of this procedure.

Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S.42:1170.

Results: No exceptions were found as a result of this procedure.



11) Debt Service

A.

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period
and management’s representation that the listing is complete. Select all debt instruments
on the listing, obtain supporting documentation, and observe that State Bond Commission
approval was obtained for each debt instrument 1ssued as required by Article VII, Section
8 of the Louisiana Constitution.

Results: Not applicable as the Agency is a nonprofit organization.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and
management’s representation that the listing is complete. Randomly select one bond/note,
inspect debt covenants, obtain supporting documentation for the reserve balance and
payments, and agree actual reserve balances and payments to those required by debt
covenants (including contingency funds, short-lived asset funds, or other funds required by
the debt covenants).

Results: Not applicable as the Agency is a nonprofif organization.

12) Fraud Notice

A.

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on
the listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which
the entity is domiciled as required by R.S. 24:523.

Results: No exceptions were found as a result of this procedure.

Observe that the entity has posted, on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Results: No exceptions were found as a result of this procedure.

13) Information Technology Disaster Recovery/Business Continuity

A.

Perform the following procedures, verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

1) Obtain and inspect the entity’s most recent documentation that it has backed up its
critical data (if there is no written documentation, then inquire of personnel
responsible for backing up critical data) and observe evidence that such backup (a)
occurred within the past week, (b) was not stored on the government’s local server
or network, and (c) was encrypted.

We performed the procedure and discussed the results with management.



1) Obtain and inspect the entity’s most recent documentation that it has
tested/verified that its backups can be restored (if there is no written
documentation, then inquire of personnel responsible for testing/verifying backup
restoration) and observe evidence that the test/verification was successfully
performed within the past 3 months.

We performed the procedure and discussed the results with management.

i) Obtain a listing of the entity’s computers currently in use and their related
locations, and management’s representation that the listing is complete.
Randomly select 5 computers and observe while management demonstrates that
the selected computers have current and active antivirus software and that the
operating system and accounting system software in use are currently supported
by the vendor.

We performed the procedure and discussed the results with management.

Randomly select 5 terminated employees (or all terminated employees if less than 5) using
the list of terminated employees obtained in procedure #9C. Observe evidence that the
selected terminated employees have been removed or disabled from the network.

Results: No exceptions were found as a result of this procedure.

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A, obtain cybersecurity training documentation from management, and observe that the
documentation demonstrates that the following employees/officials with access to the
agency’s information technology assets have completed cybersecurity training as required
by R.S. 42:1267.

Resulis: No applicable as the Agency is a nonprofit organization.

14) Prevention of Sexual Harassment

A.

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A, obtain sexual harassment training documentation from management, and observe that
the documentation demonstrates each employee/official completed at least one hour of
sexual harassment training during the calendar year as required by R.S. 42:343.

Results: Not applicable as the Agency is a nonprofit organization.

Observe that the entity has posted its sexual harassment policy and complaint procedure
on its website (or in a conspicuous location on the entity’s premises if the entity does not
have a website).

Results: Not applicable as the Agency is a nonprofit organization.

Obtain the entity’s annual sexual harassment report for the current fiscal period, observe
that the report was dated on or before February 1, and observe that the report includes the
applicable requirements of R.S. 42:344:






EAST BATON ROUGE PARISH COUNCIL ON AGING, INC.

Baton Rouge, Louisiana
Management’s Response to Statewide Agreed-Upon Procedures
For the Year Ended June 30, 2024

None noted
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