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In preparing the financial statements, management is required to evaluate whether there are conditions or
evenis. considered in the aggregate, that rase substantial doubt about the City of Kaplan, Lousiana’s ability to
continue as a going concern for twelve months bevond the financial statement date, mcludimg any currently
known infonnation that may raise substantial doubt shortly thereatier.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our ohjectives are to obtamn reasonable assurance about whether the financial statements as a whole are
free from material misstatement. whether due to fraud or error, and to wsue an auditor’s report that inchudes our
opimions. Reasonable assurance 15 a high level of assurance but 1s not absolute assurance and therefore 15 not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The nsk of not detecting a material
misstatemnent resulting from fraud 15 higher than for one resulting trom error, ax fraud may invelve collusion,
forgerv, mientional onussions, misrepresentations, or the overnde of nternal control. Misstatemients are
considered material 1f there 13 a substantial hkelihood that. individually or in the aggregate. they would intluence
the judgment made by a reasonable user based on the financial statements.

In performmy an audit in accordance with generally accepted auditing standards and Government duditing
Standards. we

¢ Exeraise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due 1o fraud or
error, and design and perform audit procedures responsive to those nsks. Such procedures include
exanmining, on a test basis. evidence regarding the amounts and diselosures n the financial statements.

e  Obtain an understanding of internal control relevant to the audit i order to design audit procedures that
are appropriate m the crrcumstances, but not for the purpose of expressmg an opimon on the effectiveness
of the City of Kaplan, Louisiana’s internal control. Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by mamagement, as well as evaluate the overall presentation of the financial statements.

¢ Conclude whether, in our judgment. there are conditions or events, considered in the aggregate, that raise
substantial doubt about the City of Kaplan. Lowsiana’s ability to continue as a gomg concern for a
reasonable period of time.

We are required to communicate with those charged with govemance regarding, among other matters, the
planned scope and timing of the audit. significant audit findings, and certaim internal controf-related matters that
we wdentified during the audit.

Required Supplementary Information

Accounting principles generally accepted m the United States of Amenca require that the budgetary
companison information, the schedules of employer’s share of net pension habihities, and the schedules of
employer contributions be presented to supplement the basic finuncial statements. Such information s the
responsibility of management and, although not a part of the basic financial stmements, 18 required by the
Governmental Accounting Standards Board. who considers 1t to be an essential part of tinancial reporting for
placing the basic financial statements 1n an appropriate operational, economice, or historical context. We have
apphed certain hmited procedures to the required supplementary mformation in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the mformation and comparing the information for consistency with management’s
responses to our myumies, the basic financal statements, and other knowledge we obtained during our audit of the
basie financial statements. We do not express an opuuon or provide any assurance on the information because the
linmted procedures do not provide us wath sutficient evidence to express an opimon or provide any assurance.
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Management has onmtted management’s discussion and analysis that the accountmy principles generally
accepted 1n the United States of America requires to be presented to supplement the basic financinl statements.
Such missing information, although not a part of the basic financal statements. 1s required by the Government
Accounting Standards Board whe considers 1t to be an essential part of financial reporting for placing the hasic
financial statements in an appropnate operational, economic, or historical context. OQur opimon on the basie
financial statements is pot affected by this nussing information.

Supplementary Information

Our audit was conducted for the purpose of forming opmions on the financial statements that collectnely
comprise the City of Kaplan, Louisiana’s basic financial statements, The supplementary information, as listed in
the table of contents, 15 presented for purposes of additional analysis and are not a required part of the basic
financial statements. Such mformation ix the responsibihty of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basie financial statements
and certain additional procedures, mcluding comparmg and reconailing such mtormation directly to the
underlying accounting and other records used to prepare the basic finanecial statements or to the basic financial
statenients themselves. and other addittonal procedures in accordance with auditing standards generally accepted
in the Umted States of America. In our opimon, the mformation s fanly stated, 1 all matenal respects, m relation
to the basic financial statements as a whole.

Other Information

Management 1s responsible tor the other information meluded 1n the annual report. The other information,
as listed 1 the table of contents. does not melude the hasic financial statements and our auditor’s report thereon.
Our opinions on the basic fmancial statements do not cover the other mtormation, and we do not express an
opinton or any form of assurance thereon.

In connection with our audit of the basic financial statements. our responsibility is to read the other
information and consider whether a material meonsistency exists between the other mformation and the basic
financial statements, or the other mformation otherwise appears to be matenal mmsstated. I, based on the work
performed, we conclude that an uncorrected material nusstatement of the other information exists, we are required
to deseribe 1t 1n our report.

Other Reporting Required by Government Auditing Standards

In accordance with Govermment Anditing Standards, we have also wsued our report dated October 17,
2023, on our constderation of the City of Kaplan. Louisiana’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report 1s to describe the scope of our testing of internal control over financial
reporting and complinnce and the results of that testing. and not to provide an opinion on the effectiveness of the
City of Kaplan, Lourmana’s mtemal control over fmancial reportmy or on comphance.  That report 1s an mtegral
part of an audit performed in accordance with Governmenr Auditing Stundards i considenng the City of Kaplan,
Louisiana’s mternal control over financial reporting and compliance.

Kolder, Slaven & Company, LLC

Certitied Pubhe Accountants

Abbeville, Lowsiana
October 17, 2023
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BASIC FINANCIAL STATEMENTS



GOVERNMENT-WIDE
FINANCIAL STATEMENTS (GWFS)



CITY OF KAPLAN, LOUISIANA

Statement of Net Position
June 30, 2023

Govermmental Business-Type
Activities Activities Total
ASSETS
Cash and interest-bearing deposity $ 3,680,081 5  3.619958 $ 7300639
Recervables. net 18.025 901,700 919,725
Due from other governmental umts 205,859 - 205,859
Restricted assets:
Cash and mnterest-bearning deposits - 783.027 783,027
Capital assets
Non-depreciable 152,044 258.059 410,103
Dcpr¢ci;ﬁ)§e! net 8.862.930 8.953,804 17,818,794
TQK}E assets 12925‘539 14‘5E h'.()(ix 27.4'-541-/;?
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources - pensions 320,808 162,578 083446

tcontinued)

The accompanying notes are an integral part of the basic financial statements.

6



CITY OF KAPLAN, LOUISIANA

Statement of Net Position (Continued)
June 30, 2023

Govermmental Business-Type
Activities Activities Total
LIABILITIES

Accounts and other payables 56,375 261,461 347.830
Compensated absences payable 19.166 194 19,364
Internal balances {50.483) 50,483 -
Customer deposits payable - 442284 442,284
Accrued interest 11,958 2069 14,027
Long-term habilinies:

Due within one vear 134972 149,000 283972

Due in more than one vear 1.269.483 314,000 1,583,483

Net pension hatality 1.311.094 453,011 1,704,105

Total liabilities 2.782.5065 1.672,506 34355071
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources - pensions 79,743 18.270 YR.013
NET POSITION

Net investment in capital assets 7.610,517 R.730923 16,361,440
Restricted for:

Debt service 193.620 338,674 532,294

Sales tax dedications 1,567,507 - 1.567.507
Unresiricted 1,212,455 3.900,813 5,113,268

Total net i}ogﬁtion $ 10,584,009 $ 12990410 $ 23,574,500




Activities

CITY OF KAPLAN LOUISLIANA

Statement of Activifies
For the Year Ended June 30, 2023

Piogian Revenues

Operating Capital

Net (Expense) Revenue and
Change w Net Posstion

Govermnental activities:
General povermunent
Public safety:

Polwce

Fire
Stieets
Cultwe and recieation
Inferest on long-term dely

Toral governnental activities

Business-type activities:
Electrie
Cray
Waer
Sewerage
Iisterest un lonp-teym debt

Total business-type actvities

Total

Fees. Fines. and Grants and Grants and Gotvernmental Business-Type
Expenses Chages for Services Contibutions Contributions Activities Activities Tuotal

1.272971 £ 256516 £ 18496 5 829716 3 (167.943) ¥ - % (167.4943)
LE71.802 31681 649350 - (1.067.771) - (1067771
180,638 - 82,246 - (407 .38%) - (407,389}
91055 - - - (491.055) - (491,055)
tOf 167 - - - (101.167) - (lui.167)
14,009 - - - (44,009 - {34.009)
3,370,642 201,497 176,045 829716 {2,279 334) - 12.279.334)
3541627 3.0134 716 - 49,000 - 160 2,089 1 602,084
764 400 769204 - - - 1.804 4,809
(81789 747270 - - - 62481 2481
827282 679 652 - - - (147,630 (147.6030)
21245 - - - - {21.245) (21.245)
3,839 343 7.330.847 - 9.000 - 1,500,504 1,500,504
L. 408 985S §7.622144 §  170.095 T 838716 {2.279.330) 1.500.504 (778.850)
{continued)



CITY OF KAPLAN, LOUISIANA

Stateruent of Actnvities {Contiued)
For the Yem Ended June 30, 2023

General revenues

Taxes -

Piopeiry raxes, levied for general purposes 75.629 - 78,629
Properry taxes. levied for bond retivemens 125,353 - 128.353
Sales and use taxes. levied for general purposes 832,543 - 832543
Franchise taxes 24475 - 24,475
Beer taxes 7.967 - 7Y67
Interest and ivestinent earnmgs 9.072 F1.635 20,707
Miscellaneous 43,047 35,931 78.9%0
Nonemplover pension contriburion 41.250 11994 36,244

Trausfers 2075762 {2.078.762) -
Total general revenues and transfers 3249098 {2,016.200} 1,227 868
Change 1n net posinon 464,764 (315.690) 449,065
Net pasition. beginning 4.619.335 3500106 23125441
Net position. ending $10.584.000 fi29u0.310 $ 23 374509

The accompanving notes are an integral part of the basic financial statements.
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FUND FINANCIAL STATEMENTS (FF5)



CITY OF KAPLAN, LOUISIANA

Balance Sheet
Governmental Funds
June 30, 2023

ASSETS

(ash and interest-beanng deposits
Receivables.
Due from other funds
Due from other governmental entities
Accrued interest receivable
Other recervables

Total assets
LIABILITIES AND FUND BALANCES

Liabilities:
Accounts pavable
Payroll liabihities
Compensated absences pavable
Due to other funds

Total labilities

Fund balances:
Restricted
Assigned
Unassigned

Total fund balances

Total liabalities and fund balances

The accompanying notes are an integral part of the basic financial statements.
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General

Sales
Tax

5 365,000

86,607
4.720

17.665

$ 1459882

100
146,150
263

$ 073998

$ 1.600,395

$ 31092 $ -
54,217 -
19.166 -
3,247 IR.BRY
107,722 38,838
- 1,567,507
566,276 -

566.270

1,567,507

5 673,998

$ 1,606,305




American
Rescue Plan

Other
Governmental
Funds

Total

$ 1,308,584

$ 293215

$ 3.080.081

; 6,511 93.21%
- 54.983 205.859

- 97 360

. ; 17.665
$1.368.584  § 354806 % 4,003,783
- $ 1066 % 32,158

- - 54.217

- - 19,166

) 600) 42,735

- 1.666 148,276
1,308,584 205,578 3.141.669

- 147.562 147,562

] - 566,276
1.368.584 353,140 3.855.507

$1.368.584

$ 354806

$ 4,003,783
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CITY OF KAPLAN, LOUISIANA

Reconcihation of the Governmental Funds Balance Sheet
to the Statement of Net Position
June 36, 2023

Total fund balances for governmental funds $ 3855507
Captal assets net 9,014,974
Long-term liabilities:

Bonds pavable (1.404,455)

Net pension lability (1.311.094)

Accrued interest payable (11.938)  (2.727.507)
Deferred outflows of resources related to net pension hability 520,868
Deferred inflows of resources related to net pension hability {79,743

Total net position of sovernmental activities

The accompanying notes are an integral part of the basic financial statements.



CITY OF KAPLAN. LOUISIANA

Statement of Revenues. Expenditures, and Changes in Fund Balances-
Governmental Funds
For the Year Ended June 30, 2023

Sales
General Tax
Revenues.
Taxes S TR629 §  R3Z2.343
Licenses and permits 256810 -
Intergovernmental 93,801 -
Fines and forfeits 30,380 -
Interest meome 1.753 5.537
Miscellaneous 66422 -
Total revenues 527 801 R3B.080
Expenditures.
Current -
General government 109535061 97.203
Pubhe satety:
Police 1,062,465 -
Fire 342,375 -
Streets, bridges. and dramage 373.022 -
Culture and recreation 56,257 -
Capital outlay 228221 104,833
Debt service -
Principal retirement 5,630 403,242
Interest and fiscal charges - 4.652
Total expenditures 3,163,351 306,930
{Deficiency) excess of revenues
over expenditures (2.635.554) 531,150
Other financmy sources {uses).
Proceeds from leases 48,802 -
Transfers in 2551453 -
Transfers out - (388.301)
Total other finaneing sources (uses) 2000315 (3RB.301)
Net change n tund halances {35235 142 849
Fund balances. beginning 601,511 1.424.658
Fund balances. ending $ 506276 % 1.507.507

The accompanying notes are an integral part of the basic financial statements.
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Other

Ameriean Governmental
Rescue Plan Funds Total

$ - $ 128,353 g 1.039.525
- - 236810
»ON76 94.901 1.007.778

- 1.301 34.6%81

1.187 595 9.072

- 1.100 67,522
820.263 229 250 2,415,394
10,543 - 1,203,107

- 10.824 1.073.289

- 60,530 102,915

- - 373.022

- - 56.257

- - 393,054

- 91,000 136,892

- 38491 43,143
10,543 200,855 3,681,679
809,720 28,395 (1.266.285)

- - 48 862

- - 2,551,453
(78,750 {5.04 (172.691)
{(78.750) {5.04(h 2.127.624
730,970 22755 861,339
637.014 330,385 2,994,168

$ 1368584

S 3855507
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CITY OF KAPLAN. LOUISIANA

Reconciliation of the Statement of Revenues, Expenditures. and

Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2023

Net change in tund balances of governmental funds

Capital assets:
Captal outlay

Depreciation expense

Proceeds from capital lease
Principal payments on long term debt
Change i acerued interest payable

The effect of the change m net pension liablity and deferred
outtlows inflows of resources;

Increase in pension expense

Nonemployer pension contribution revenue recogmzed

Change n net position of governmental activities

The accompanying notes are an integral part of the basic financial statements.
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61339

$ 393.054
(341,204 51.850
(48.862)
136,892
{OY8)

(77.007)
41.250 (35,757
: 964,764



CITY OF KAPLAN, LOUISIANA

Statement of Net Position

Proprietary Fund - Enterprise Fund

Current assets:
Cash and interest-bearing deposits
Receivables:
Accounts, net
Unbilled utility receivables
Accrued mnterest receivable
Due from other funds
Other
Total current assets
Noncurrent assets:
Restricted assets -
Cash and interest-bearmg deposits
Capital assets:
Non-depreciable
Depreciable, net

Total noncurrent assets

Total assets

June 30, 2023

ASSETS

DEFERRED OUTFLOWS OF RESQURCES

Deferred outflows of resources - pensions

The accompanying notes are an integral part of the basic financial statements.
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3,019,958

448,933
442,054
2.903
11.858

258,059

8,955,804
9,996 950

14.530 4606

{cominued)



Cwrrent habalities:
Accounts payable
Payroll habilites
Compensated absences payable
Due to other funds
Pavable from restricted assets -
Revenue bonds
Accrued nterest payable

Total current habalities

Noncurrent hablities:
Customers' deposits payable
Revenue bonds
Net pension liabihity

Total noncurrent liabilities

Total habilities

CITY OF KAPLAN, LOUISIANA
Statement of Net Position { Continued)

Proprietary Fund - Enterprise Fund
June 30, 2023

LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Deterred intlows of resources - pensions

Net investment in capital assets
Restnicted for debt service
Unrestricted

Total net position

NET POSITION

238978
22,433
198
62341

149.000
2069

475,069

442,284
314,000
453,011
1.684.364

18,270

8,750,923
338.674
3,900.813

$ 12,990,410



CITY OF KAPLAN, LOUISIANA

Statement of Revenues, Expenses, and Changes m Fund Net Position
Proprietary Fund - Enterprise Fund
Year Ended June 30, 2023

Operating revenues:
Charges for services

Operaling expenses:
Electricity department expenses
Gas department expenses
Water department expenses
Sewerage department expenses
Depreciation expense
Total operating expenses

Operating income
Nonoperating revenues (expenses):
Interest meome
Franchise fee

Interest expense
Nonemployer pension contribution

Total nonoperating revenues (expenses)

Income before capital contributions and transters

Capital contributions
Transters in
Transters out

Change in net position

Net position, begmmning

Net position, ending

The accompanying notes are an integral part of the basic financial statements.
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5 7,330.847

3516417
699,222
5361336
446,695
625,22R

1,512,749

11,035
35933
(21.245)
14.994

41,317

1,554.060

9.000
569,013

(2.648,375)

(515.696)

13,500,100

512990410



CITY OF KAPLAN, LOUISIANA

Statement of Cash Flows
Proprietary Fund - Enterprise Fund
For the Year Ended June 30, 2023

Cash flows from operating activities:
Receipts from customers
Payments to supphers
Payments to employees

Net cash provided by operating activities

Cash flows from noneapital finaneng activities:
Franchise fees
Cash pad to other funds
Transfers from other tunds
Transfers to other funds
Net cash used by noncapital financing activities
Cash tlows from capital and related fimancing activities:
Camtal contnbution
Principal paid on bonds and notes
Interest and fiseal charges pmd on bonds
Acquisition of capital assets
Net cash used by capital and

related timancing activities

-

“ash flows from investing activities:
Proceeds of interest-hearing depasits with
nturity 1 excess of mmety days
Purchase of interest-hearing deposits with
maturity in excess of ninety days
Interest on mvestments

Net cash provided by mvesting activities
Net change 1n cash and cash equivalents
Cash and cash equivalents. beginning of period

Cash and cash equivalents, end of period

The accompanying notes are an integral part of the basic financial statements.

§ 7.760.565
(4,722.119)
(761.907)
2,276,539

(76,340)
569,613
(2.648.375)

(2.119.169)

9,001}
{144,000
(21.245
(177.378)

{333.623)

1.662.475
11.662.475)

11.635

11,635
(1634.61%)

52,740,514

(continued)



CITY OF KAPLAN, LOUISIANA

Statement of Cash Flows {(continued)
Proprietary Fund - Enterprise Fund
For the Year Ended June 30, 2023

Reconcihation of operating meome to net cash provided
by operating activities:
Operating income $ 1512749
Adjustments to reconcile operating mcome to net cash
provided by operating activities:

Provision for net pension hability (51.296)
Depreciation 625.22%
tIncrease) decrease in current assets
Accounts recervable, net 243242
Unhilled unlity receivables 150,448
Orther recervables 26,159
Increase (decrease) in current iabilities
Accounts pavable {230.120)
Salaries payable (3,932)
Customer deposits 9.86Y
Net cash provided by operatimg activities $§ 2.276.539

Reconciliation of cash and cash equivalents per statement
of cash flows to the statement of net position:

Cash and cash equivalents, beginning of period -

Cash and interest-bearing deposits - unrestricted $ 3.803.815

Cash and interest-bearing deposits - restricted 763.78%

Less. Interest-bearing deposits with maturities in excess of 90 davs (1.662,475)
Total cash and cash equivalents 2,905,128

Cash and cash equivalents, end of period -

Cash and interest-bearing deposits - unrestricted 3.619.955%

Cash and interest-bearing deposits - restricted 783.027

Less. Interest-bearing deposits with matunties in excess ot 91 davs (1.662.475)
Total cash and cash equivalents 2.740.510
Net change $ (104,61%)

The accompanying notes are an integral part of the basic financial statements.

24



CITY OF KAPLAN, LOUISIANA

Notes to Basic Financial Statements

Summary of Sienificant Accounting Policies

The accompanying tinancial statements of the City of Kaplan (the City) have been prepared m
conformuty with generally accepted accounting principles {(GAAP) as applied to govenunental units.
GAAP meludes all relevant Governmental Accounting Standards Board {(GASB) pronouncements. The
accountmy and reporting framework and the more sigmficant accounting pohcies are discussed in
subsequent subsections of this note.

A, Financial Reportine Entity

The City of Kaplan was mcormporated in 1902 under the provisions of the
Lawrason Act. The City operates under a Mavor-City Council form of government and
provides the following services as authorized by its charter: pubhe safety, pohwe, fire,
civil defense, highways and streets, sanitation. culfure — reereation, public improvements,
planning and zonmg. and general admmistrative services.

A financial reporting ennty consists of (1) the primary government, (2)
organizations for which the primary government is financially accountable, and (3} other
orgamzations for which the pnmary government 15 not accountable, but for which the
nature and significance of thewr relatonship with the primary govermment are such that
exclusion would cause the reporiing entity’s financial statements to be misleading or
incomplete.  Section 2100 of the 2011 Governmental Accounting Standards Boeard
(GASBY Codification of Gavernmemtal dccounting and Financial Reporting Stundards,
“Definmg the Financial Reportmg Entity™ establishes cnteria for determmmg which
entities should be considered 2 component unit and, as such, part of the reporting entity
for tinancial reporting purposes. The basic eritena are as follows:

l A potential component umt must have separate corporate powers that
distinguish it as bemny legally separate from the primary vovernment. These
include the nght to incur its own debt. levy its own taxes and charges,
expropriate property mn its own name, sue and be sued in its own name
without recourse to a State or loeal government. and the right to buy, sell.
lease. and mortgage property in its own name.

I

The primary government must be financially accountable for a potential
component unit. Financial accountabihty may exast as a result of the primary
government appointing a voting majerity of the potential component wmt’s
governing body; their ability to impose their wall on the potential component
unit by significantly influencing the programs. projects. activities. or level of
services pertormed or provided by the potennal component umt: or the
existence  of a fnancial benehit or burden. In addition. financial
accountability may also exist as a result of a potential component unit being
fiscally dependent on the primary government.



CITY OF KAPLAN, LOUISIANA
Notes to Basie Financial Statements
In some instances, the potential component unit should be included in the
reporting entity (even when the cnteria in No 2 above are not met), if exclusion would
render the reperting entity’s financial statements icomplete or misleading.

Based on the foregoing cniteria, the City has no compoenent units,

Basis of Presentation

Government-Wide Financial Statements (GWES)

The statement of net position and statement of activities displays information
about the City of Kaplan, the reporting government. as a whole. They include all funds
of the reporting entity. The statements distinguish between governmental and business-
tvpe activities.  Governmental activities generally are financed through taxes,
intergovernmental revenues, and other nonexchange revenues. Business-type activities
are financed i whole or in part by fees charged to external parties for goods or services.

The statement of activities presents a comparison between direct expenses and
program revenues for the business-type activities of the City and for each function of the
Caty’s governmental activities. Direct expenses are those that are specifically associated
with a program or tunction and therefore, are clearly dentifiable to a particular function.
Program revenues include (a) fees, fines, and charges pard by the recipients of goods or
services oftered by the programs, and (b) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular program. Revenues that
are not classified as program revenues, including ofl taxes. are presented as general
revenues.

Fund Financial Statements

The accounts of the City are organized and operated on the basis of funds A
fund is an independent fiscal and accounting entity with a separate set of self-balancing
accounts.  Fund accounting segregates funds according to their mtended purpose and 1s
used to aid management in demonstrating compliance with finonce-related legal and
contractual provisions.  The mmimum number of funds v mamtamed consistent with
legal and managerial requirements. Fund financial statements report detailed information
about the City.

The various funds of the City are classified into two categories:  governmental
and proprietary. The emphasis on fund financial statements s on major governmental
and enterprise funds, each displayed m a separate column. A fund is considered majorf
it 15 the primary operating tfund of the City or meets the following critena.

1. Total assets and deferred outflows of resources, habihties and deferred
inflows of resources. revenues or expenditures’expenses of that individual
governmental or enterprise fund are at least 10 percent of the corresponding
total for all funds of that category or type; and
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2. Total assets and deferred outtlows of resources. habihties and deferred
inflows of resources, revenues, or expenditures-expenses of the individual
governmental or enterprise fund are at least 5 percent of the corresponding
total of all governmental and enterprise funds combined.

The major funds of the City are deseribed below:
Governmental Funds —
General Fund

The General fund is the general operating fund of the City. It is used to account
for all financial resources except those required to be accounted for in another fund. All
general tax revenues and other receipts that are not allocated by law or contractual
agreement to some other fund are accounted for in this fund.  General operating
expenditures and the capital improvement costs that are not paid through other funds are
pad trom the general fund.

Sales Tax Fund

The Sales Tax Fund 1s used to account for the proceeds of a one percent sales and
use tax that 1s legally restricted to expenditures for a specific purpose.

American Rescue Plan Fund

The Amencan Rescue Plan Fund 1s used to account for the collection and
disbursements of federal funds from the Amencan Rescue Plan (ARPA) to provide relief
from COVID-19 crisis,

Proprietary Fund -
Unlity Fund

The Unlity fund 15 used to account for operations (a) that are financed and
operated 1n a manner similar to private business enterprises - where the mntent of the
governmng body is that the costs (expenses. including depreciation) of providing goods or
services to the general public on a continuing basis be financed or recovered primarily
through user charges: or (b) where the governing body has decided that penodic
determination of revenues earned, expenses incurred, and’or net income is appropriate for
capital mamtenance, public policv. management control, accountability, or other
purposes.
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Measurement Focus: Basis of Accounting

Measurement focus 18 2 term used to deseribe “which™ transactions are recorded
within the varous tinancial statements. Basis of accounting refers to “when” transactions
are recorded regardless of the measurement focus applied.

Measurement Focus

In the government-wide statement of net position and the statement of activities,
both governmental and busmess-type activities are presented using the economic
resources measurement focus as defined in item 2. below.

In the fund fimanaial statements, the “current financial resources™ measurement
focus or the “economie resources” measurement foeus is used as appropriate:

1. All governmental funds utilize a “current financial resources™ measurement
focus. Only current financial assets and liablities are generally meluded on
their balance sheets. Their operating statements present sources and uses of
avatlable spendable financial resources during a given peniod.  These funds
use tund balance as their measure ot avmlable spendable financial resources
at the end of the period.

[

The proprietary fund utilizes an “economic resources” measurement focus.
The accounting objectives of this measurement focus are the deternimation
of operating income, changes m net position (or cost recovery), fmancial
position, and cash flows.  All assets and habihties (whether current or
noncurrent) associated with their activities are reported.  Propnetary fund
equity 1s classified as net position

Basis of Accounting

In the government-wide statement of net position and statement of activities, both
governmental and business-type activities are presented using the accrual basis of
accountmyg. Under the accrual basis of accounting. revenues are recogmzed when earned
and expenses are recorded when the hability is incurred or economuc asset used.
Revenues, expenses, gams, losses, assets, deterred outflows of resources. habnlities and
deferred inflows of resources resulting from exchange and exchange-like transactions are
recogmzed when the exchange takes place.

Governmental fund fimancal statements are reported using the current financial
resources measurement focus and the modified acerual basis of accounting.  Revenues
are recogmized as soon as they are both measurnble and available.  Revenues are
considered to be available when theyv are collectible withm the current period or soon
enough thereafter to pay habilities of the current period.  For this pumpose, the
government considers revenues to be available if they are collected within 60 days of the
end of the curent fiscal period. Expenditures {including capital outlay) generally are
recorded when a lialnlity 1s incurred, as under accrual accounting. However. debt service
expenditures are recorded only when payment is due.

I~d
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Ad valorem taxes attach as an enforceable lien on property as of Jamuary | of
each vear. Taxes are levied by the City on September 1 and are actually billed to
taxpayers in November. The taxes are generally collected 1n December of the current
yvear and January and February of the subsequent year. Property tax revenues are
recognized when levied to the extent that they result in current receivables.

The proprictary tund utilizes the acerual basis of accounting  Under the acerual
basis of accounting. revenues are recognized when camed and expenses are recorded
when the habihity 15 mcurred or economic asset 1s used

Program revenucs

Program revenues included in the statement of activities are dernved directly tfrom
the program itself or from parties outside the City’s taxpavers or citizenry, as a whole:
program revenues reduce the cost of the function to be financed from the City’s general
revenues.

Allocation of indirect expenses

The City reports all direct expenses by function in the statement of activities.
Direct expenses are those that are clearly wdentifiable with a function. Indirect expenses
of other tunctions are not allocated to those functions but are reported separately n the
statement of activities. Depreciation expense is spectfically identified by funetion and 1s
included in the direct expense of each funchion. Interest on general long-term debt is
considered an indirect expense and 1s reported separately on the statement of activities

Assets, Deferred Outtlows, Liabilities. Deferred Inflows and Equity

Cash and mterest-beanny deposits

For purposes of the statements of net position, cash and interest-bearing deposats
include all demand accounts, saving accounts, and certiticates of deposits of the City. For
the purpose of the proprietary fund statement of cash flows, “cash and cash equivalents”
include all demand and savings accounts, and certificates of deposit or short-term
investments with an onginal maturity of three months or less when purchased.

Intertund receivables and pavables

During the course of operations. numerous transactions oceur between individual
funds that may result in amounts owed between tunds. Those related to goods and
servives type transactions are classified as “due to and from other funds.”  Short-term
interfund loans are reported as “mterfund recervables and payables ™ Long-term
interfund loans (moncurrent portion) are reported as “advances from and to other funds.”
Interfund receivables and pavables between funds within governmental activities are
elimnated m the statement of net position.
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Recervables

In the government-wide statements. recervables consist of all revenues carned at
year-end and not vet received  Major receivable balances for the governmental activities
include ad valorem and sales and use taxes. Business-type activities report customer’s
utihity service recevables as their major recervables.  Uncollectible utility service
receivables are recognized as bad debts through the establishment of an allowance
account at the time miormation becomes avalable which would indicate the
uncollectibality of the particular receivable. Unbilled utility service receivable resulting
from utthty services rendered between the date of meter reading and billing and the end
of the month are recorded at vear-end.

Captal Assets

Capital assets, which mcelude property. plant. equipment, and infrastructure
assets. are reported in the applicable governmental or business-type activities columns in
the government-wide financial statements. Capital assets are captalized at hastorical cost
or estimated cost if histonical 1= not avatlable. Donated assets are recorded as capital
assets at their extimated fair market value at the date of donation. The City maintains a
threshold level of $1,000 or more for capitalizing capital assets.

The costs of normal mamtenance and repairs that do not add to the value of the
asset or materially extend assets lives are not capitalized  Prior to July 1, 2001,
governmental funds’ infrastructure assets were not capitalized.  These assets have been
valued at estimated historical cost.

Depreciation of all exhaustible captal assets is recorded as an allocated expense
in the statement of activities, with accumulated depreciation reflected in the statement of
net position.  Depreciation 18 provided over the assets’ estimated useful hives using the
straight-line method of depreciation. The range of estimated useful lives by type of asset
1s us follows:

Buildings 40} years
Equipment 5-30 years
Unlity system and improvements 25 vears
Infrastructure 20-5 years

In the fund financial statements. capital assets used in governmental fund
operations are accounted for as capital outlay expenditures of the governmental tfund
upon acqusition. Capital assets used m propnetary fund operations are accounted for the
same as in the government-wide statements.

Compensated Absences
It 1s the City’s policy to pernut emyplovees to accumulate earned but unused
vacation and sick leave benefits  Sick leave vests only upon retirement, therefore an

accrual is made only when an employee 1 ehwible for retirement.  Amounts are acerued
when incurred in proprietary funds and reported as a fund habihity., Amounts that are
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expected to be hquidated with expendable avalable financial resources 15 reported as
expenditure and o fund hability of the governmental fund that will pay it.

Employees of the City earn sick leave at the rate of one day per month. up to a
maximum of 120 days. No sick leave is paid upon resignation. Employees separated due
to retirement are pad for accumulated sick leave at the hourly rates bemg earned by that
emplovee at separation.  Employees of the City earn vacation when they are hired and 1t
15 based upon the number of years of full-time service and vanes from 5 to 15 days per
year. Vacation leave cannot be carried over to the tollowing vear.

Employees of the City earn paid time off, instead of overtime pay at a rate of
time and a half which is based on the employee’s hourly rate, up to a maximum of 240
hours. Amounts are pavable on demand and therefore are recorded as a hability when
earned  The amount is attnbutable to the governmental activities.

Restricted Assets

Restricted assets mclude cash and wmierest-bearing deposits of the proprietary
fund that are legally restnicted as to their use. The restricted assets are related to the
revenue bond accounts and utihty meter deposits.

Long-term debt

The accounting treatment of long-term debt depends on whether the assets are
used in governmental fund operations or proprietary fund operations and whether they are
reported in the government-wide or fund financial statements.

All long-term debt to be repaid tfrom governmental and business-type resources
are reported as habilities m the government-wide statements.  The lone-term debt
consists primarily of general obligation and revenue bonds payable

Long-term debt for governmental funds is not reported as habilities 1n the tund
financial statements.  The debt proceeds are reported as other fimanemg sources and
paviment of principal and mterest reported as expenditures.  The accounting tor
proprietary fund long-term debt 1s the same in the fund statements as it 13 in the
government-wide statements.

Deferred Qutflows of Resources and Deferred Inflows of Resources

In addition to assets, the statement of net position will sometimes report a
separate section for deferred outflows of resources. This separate financial statement
element, deferred outflows of resources, represents a consumption of net posttion or fund
balance that applies to a future pertod and thus, will not be recogmzed as an outflow of
resources (expenses expenditure) until then.

In addition to habilities, the statement of net position will sometimes report a

separate section for deferred mflows of resources.  This separate financial statement
element, deferred intlows of resources, represents an acquisition of net position or fund
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balance that applies to a future period and so will not be recogmzed as an inflow of
resources (revenue) until that time.

Equity Classification

In the government-wide statements, equity s classified as net position and
displayed in three components:

a  Net ivestment in capital assets — Consists of capital assets including
restricted capital assets, net of accumulated depreciation and reduced by
the outstanding balances of anv bonds. mortgages, notes, or other
borrowings that are atinbutable fo the acquisiion, construction. or
unprovement ot those assets.

b. Restricted net position — Consists of restricted assets reduced by
liabiliies and deferred inflows of resources related to those assets.
Constromts may be placed on the use, either by (1) extermnal groups such
as creditors, grantors, contributors, or laws or regulations of other
governments: or (2) Inw through constitutional provisions or enabling
legislation.

c.  Unrestricted net position — Net amount of the assets, deferred outflows of
resources, liabilites. and deferred inflows of resources that are not
included m either of the other two categories of net position.

In the fund statements, governmental tund equity is classitied as tund balance.
Proprietary fund equity 1s classitied the same as m the government-wide statements.

Fund balances of the governmental funds are classitied as follows:

Nonspendable — amounts that canmot be spent because they are either not m a
spendable form (such as mventories and prepaid amounts) or are legally or
contractually required to be maintained intact.

Resirrcred — amounts that can be spent only for specific purposes because of
constitutional provisions or enabling legislation or because of constraints that are
externally imposed by creditors, grantors, eontributors, or the laws or regulations
of other governiments.

Commined — amounts that van be spent only for specific purposes determined by
a formal action of the counvil members. The council 1s the Inghest level of
decision-making authority for the City.  Comnutments may be established,
modified, or rescinded only through ordinances or resolutions approved by
council members

Assigned — amounts the government intends to use for specific purposes that do
not meet the critena to be classified as restricted or commtted. Only council
members or the City's finance committee may assign amounts for specific
pUrposes.

2]
-2



CITY OF KAPLAN, LOUISIANA

Notes to Basic Financial Statements

Unassigned — all other amounts not included 1n other spendable classifications.

Fund balances are composed of the following:

Restnieted Assigned  Unassigned Total
General Fund 5 - 5 - $ 566,276 § 560,276
Sales Tax Fund
Tax dedications 1.567.507 - - 1.567.507
American Rescue Plan JOR. 584 - - 1,368,584
Other Governmental Funds 205,578 147,562 - 353,140
Totals $3,141,069 % 1475062 § 560276 5 3855507

When an expenditire 15 meurred for purposes tor which both restricted and
unrestricted fund balonee s available, the City considers restricted funds to have been
spent first. When an expenditure 1s incurred for which commmtted. assigned, or
unassigned fund balances are available, the City considers amounts to have been spent
first out of committed funds. then assigned funds, and finally unassigned funds, as
needed. unless Council members or the finance commuttee has provided otherwise 1n s
commitment or assignment actions,

Revenues, Exnenditures. and Expenses

Operating Revenues and Expenses

Operating revenues and expenses for proprietary funds are those that result from
providing services and producing and dehvering goods and'or services. It also meludes
all revenue and expenses not related to capital and related tinancing. noncapital
financing, or mvesting activities.

Expenditures/Expenses

In the government-wide hinancial statements. expenses are classitied by function
for both governmental and busmess-type activities.

In the fund tinancial statements. expenditures are classified as follows.

Governmental Funds - By Character
Proprietary Fund - By Operating and Nonoperating

In the fund financial statements, governmental funds report expenditures of
financial resources.  Proprietary funds report expenses relating to use of economie
resourees.

tad
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Interfund Transfers
Permanent reallocations of resources between funds of the reporuing entity are
classified as interfund transters.  For the purposes of the statement of activities, all

interfund transters between mdividual governmental funds have been eliminated.

Revenue Restrictions

The City has varous restrictions placed over certain revenue sources from state
or focal requiremients. The primary restricted revenue sources mclude.

Revenue Source Legal Restrictions of Use

Ad valorem tax 2.20 mulls for bonded mdebtedness
Sales tax See Note 2

Elecirieity. gas. water and sewer revenue see Note 8

The City uses unrestricted resources onlv when restricted resources are fully
depleted

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting prineiples requires management fo make estimates and assumptions that affect
the reported amounts of assets, deferred outflows or resources. habilites. and deferred
inflows of resources and disclosure of contingent assets and habihities at the date of the
financial statements and the reported amwounts of revenues and expenditures during the
repurted peried. Actual results could difter from those estimates.

Pensions

The net pension habihty, deferred outtlows of resources, and deferred inflows of
resources to pensions, and pension expense has been determined using the flow of
economic resources measurement focus and full accrual basis of accounting. Non-
employer contributions are recogmized as revenues m the government-wide and propriety
fund financial statements. In the governmental fund financial statements contnbutions
are recognized as expenditures when due.
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Dedication of Proceeds and Flow of Funds — Sales and Use Tax Levies

Proceeds of the one percent sales and use tax fevied by the City are dedicated to the followmy
purposes:

a. Constructmg, acquirmg. extendmyg, and-or mproving public parks and recreanonal
facilities, dramage facilities, streets and street lighting facilities. sewers and sewerage
disposal works, waterworks, natural gas facilities, electrical distribution facilities, pubhic
buildings (including a ail and’or fire department stations and equipment) and purchasing
and acquinng equipment and furnishings for the aforesaid public works, buildings,
improvements and facilities. title to which mmprovements shall be in the public.

b. Paying prmeipal and interest on any bonded or funded indebtedness ot said City or tor
any one or more of said purposes, and such tax to be subject to funding bonds by said
Caty in the manner authonized by Sub Part D, Part 1. Chapter 6, Title 33 of the Lowsiana
Revised Statutes of 1950.

Cash and Interest-Bearing Deposits

Under state law. the City may deposit funds within a fiscal agent bank organized under the laws
of the State of Louisiana, the laws of any other state in the Union, or the laws of the United States. The
City may mvest in certificates and tme deposits of state banks organized under Lowsiana law and
national banks having prmcipal offices in Lomsana.  The City may alse mvest m shares of any
homestead and building and loan association in any amount not exceeding the federally mnsured amount.

Custodial eredit nisk tor deposits 1s the sk that i the event of the tmlure of a depository financial
institution, the City’s deposits may not be recovered or will not be able to recover the collateral securities
that are in the possession of an outside party.  These deposits are stated at cost, which approximates
market. The City does not have a policy for custodial credit risk: however, under state law, these deposits
(or the resulting bank balances) must be secured by federal deposit insurance, or the pledge of securities
owned by the pledging financial mstitution.  The market value of the pledged securities plus the federal
deposit msurance must at all times equal the amount on deposit with the financial msttution.  These
securities are held in the name of the pledging financial institution n a holding or custodial bank that 1s
nwtually acceptable to both parties  Deposit balances (bank balances) are as follows:

Bank balances $ RIB2059

Deposats are secured as follows:

Federal deposit insurance % 1.252.580
Uninsured and collateral held by the pledging bank,

not n the City's name 7029479

Total § RIR2.059
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Recervables

The aging of the accounts receivable in the enterprise fund 1s as tollows.

C'urrent $ 451,130
31 - 60 days 5.591
60 - 90 days 1474
Over 9t days 255,540
Less allowances tor uncollectible accounts (204,788}
Total S 448.953

Resiricted Assets — Enterpnise Fund

Restricted assets were applicable to the following:

Customers' deposits $ 445,159
Bond smking tund account 39452
Bond reserve fund 172,688
Bond renewal and replacement fund 127,728
Total restricted assets $ 7R3.027
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(&) Captal Assets

Capntal asset activity was as follows:

Governmental activities -
Capital assets not being depreciated:
Land
Construction m progress
Total capital assets not bemg
depreciated
Capital assets being depreciated:
Buildings
Infrastructure
Equipment, furniture and fixtures
Leased equipment
Total capital assets being
depreciated
Less aceumulated depreciation:
Buildings
Infrastructure
Equipment, furniture and fixfures
Leased equipment
Total accumulated depreciation
Total assets heing
depreciated, net

Governmental activities,
capital assets. net

Begimning Ending

Balance Additions Deletions Balance
$ 114547 S - hY - 114,347
62,000 37.497 62,000 37.497
176,547 37.497 62 .000) 152,044
2,951,955 - - 2951955
12,382,048 189 478 - 12,572,126
3,191,569 179217 128621 3242165
147,051 48.862 - 195913
18,673,223 417.557 128.021 18962159
1.380.686 67.590 - 1,448,282
6.156.689 104,283 - 6,260,972
2.321.397 130,890 128.021 2323.666
27.874 38435 - 06,309
98586646 341.204 128,621 10,099 229
8.786.577 76,353 - 8.862.930
3 5963124 % 113850 % 62000 9014974
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Beginning Ending
Balance Additions Deletions Balance
Business-tvpe activities -
Capital assets not being depreciated:
Land $ 179309 - % - 179,309
Construction m progress 612,228 78,750 612228 78,750
Total capital assets not bemg
depreciated 791 537 7R.750 612228 258059
Capital assets being depreciated-
Buildings and systems 23.574.070 709,732 - 24,283 802
Machinery and equipment 1199265 1124 74.471 1,12591R
Automobiles 361.200 - 8,000 353,200
Total capatal assets being
depreciated 25,134,535 710.856 82,471 25,762,920
Less accumulated depreciation:
Buildings and systems 15,122,091 497.73% - 15619829
Machinery and equipment JOK.068 114,512 74471 848,109
Automobiles 334,140 12,978 8,000 339,118
Total accumulated depreciation 16,264,299 625,228 R2.471 16,807,056
Total copatal assets being
depreciated, net 8,870,230 85,628 - 8,955,864
Business-type activities,
capital assets, net $ Y.661.773 164378 % 612228 9,213,923

¥ ]
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Depreciation expense was charged to governmental activities as follows.

General government Y 59987
Police 36,866
Fire 85.049
Streets 114,392
Recreation 44,910

Total depreciation expense 3 341,204

Depreciation expense was charged to business-tvpe activities as follows:

Electrie $ 25210
Gas 05,178
Water 154,253
Sewer a8(),587

Total depreciation expense $ 625228

{7} Chanees in Long-Tenm Debt

The following 15 a summary of long-term debt:

Beginmmy Ending Due Within
Balance Additons Reductions Balance One Year
Governmental activities:
Bonds payable -
General Obligation
Bonds, Series 2015 $ 600000 & - $(66000) $ 534000 § 69000
General Obligation
Bonds. Series 2019 725,000 - (25.,000) 700.000 25,000
Total governmental
activities $ 1325000 % - $ OLOOGY 5 1234000 S 94,000
Business-type activities:
Utlities Revenue
Retundmyg Bonds,
Series 2011 $ 607000 % - $ (144.000) $ 463000  § 149000
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Bonds payable are comprised of the following mdividual 1ssues.
Governmental activities —

Direct borrowing General Obligation Bonds (G O. Bonds):

$1.000.000 General Obligation Bonds, Series 2015, due m annual mstallments of
$51.000 to 584,000 through March |, 2030: at mterest rates of 2.00% to 2.75% (1o be

retired from the proceeds of ad valorem taxes) 3 534000

$750,000 General Oblignion Bonds, Series 2009, due i annual installments of

$25.000 to $135.000 through March 1. 2034 at mnterest rates of 3.5% (to be retired

trom the proceeds of ad valorem taxes) 700,000
Total general obhigation bonds $ 1,234,000

Business-type activities —

Direct borrowing revenue bonds:

$1.849.000 Ulttilites Revenue Refunding Bonds, Series 2011, due 1n annual

mstaflments of $42,000 to $160.000 through June I, 2026: interest rate of 3.5% (to be

retired from operation of combined waterworks system. electric distirbution system,

sewerage system and natural gas transmission and distribution system) $ 463,000

The bonds are due as follows:
Governmental Activities Business-type Activities
Year Ending Principal Interest Principal Interest
June 30, payments pavments pavments pavments Total
2024 $ 94000 8 36368 3 149000 § 16,206 $ 2955714
2025 96,000 34,170 154,000 10,990 295,160
2026 98.000 31924 166,000 5.600 295,524
2027 106.000 39244 - - 135244
20128 109,000 26,724 - - 135,724
2029 - 2033 596,000 R4 858 - - (30,858

2034 135,000 4,726 - - 139.720

$1,234.000 $ 245,014 463,000 $ 32,796 3 1,977,810

In the event of default on the above bonds. the bondholder may take actions as deemed necessary
and appropnate as permitted by law to cause the City to comply with its obligations under the debt and
compel performance
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Bond Covenants.

The various bond indentures 1dentitied above contain significant limitatons and restrietions on
annual debt service requirements, mamtenance of and tlow of monies through various restricted accounts,
nunimum amounts to be maintained m various sinking funds, and minimum revenue bond coverage. The
City 15 m comphance with all such sigmficant lmmtations and restnetions tor the year ended June 30,
2023

Flows of Funds: Restrictions on Use — Utihities Revenues

Under the terms of the loan and pledge agreements. all revenues derived from the operation of the
utihties system shall be deposited mnto an account designated as the City of Kaplan Unhites Revenue
Fund and said account is to be maintained and adnmistered m the following order of priority and for the
following express purposes:

a The pavment of all reasonable and necessary expenses of operating and mamtaining the
utilities system,

b. Each month there shall be set aside into the Utithties Revenue Bond Sinkung Fund on or betore
the 20" day of each month a sum equal to the principal and mterest accrumy on said debt
obligations for such month pavable from the Simking Fund together with such additional
proportionate sum as may be required to pav said prinapal and mterest as the same
respectively become due.

c. The Reserve Fund s to be maintained solely for the purpose of paymg the principal of and
interest on bonds pavable from the Debt Service Fund. The Reserve Fund is required to be
funded to a sum equal to the lesser of (1} 10% of the proceeds of the bonds and any 1ssue of
Partty Obhigations. {2) one half of the maximum scheduled prineipal and interest requirements
for any suceeeding calendar year on the Bonds and any Panty Obligations, or (3) 125%, of the
average annual principal and interest requirements on the Bonds and any issue of Parity
Obligations.  Pursuant to the Bond Ordinance the Issuer. 1s to retain m the Reserve Fund an
amount equal to the Reserve Fund Requirement. which upon delivery of the Bonds was
$83.033

d Funds shall be set aside into the Capital Addition and Contingency Fund to provide for
extensions, additions, 1mprovements, renewals, and replacements necessary to properly
operate the utilities system. Transfers shall be made on or before the 20" day each month m
an amount equal to a sum af least equal to five percent of the amount to be paid into the
Smking Fund. provided such sum 1s avalable after provision 1s made for the payments
required under (). (b}, and (¢) above.

All required transters were made for the vear.
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Plan description:

Municipal Emplovees’ Retirement System of Loussiona (MERS)

Mumcipal Emplovees” Retirement System of Louwsiana (MERS) was  origmnally
established by Act 350 of 1954 regular session of the Legslature of the State of Louisiana. The
System s composed of two distinet plans, Plan A and Plan B, with separate assets and benefit
provisions. Employees of the City are members of Plan B.

The System provides retirement benefits to employees of all incorporated villages, towns,
and cities within the State which do not have their own retirement system, and which elect to
become members of the System.

Eligibility Requirements:  Membership s mandatory as a condition of employment
beginmmy on the date employed if the employee 1 on a permanent basis working at least thirty-
five hours per week. Those individuals paid jointly by a participating employer and the City are
not ehgible for membership in the System with exceptions as outhned m the statutes.

Any person ehgmble for membership whose first employment making him ehmble for
membership in the Svstem oceurred on or after January 1, 2013, shall become a member of the
MERS Plan A Tier 2 or MERS Plan B Tier 2 of the System as a condition of employment.

Retirement Benefits:  Benefit provisions are authorized within Act 356 of the 1934
regular session and amended by LRS 11.1756-11:1785. The followimng bnet description of the
plan and its benefits is provided for general information pumposes only. Participants should refer
to the appropriate statutes for more complete intformation.

Any member of Plan B, who was hired before January 1, 2013, can retire providing the
member meets one of the following enteria:

1. Any age with thirty {30) vears of creditable service.
2. Age 60 with a minimum of ten (10) or more years of creditable service.

Any member of Plan B Tier 2 shall be eligible for retirement if he meets one of the
following requirements:

l. Age 67 with seven (7) or more vears of creditable senace,

-2

Age 02 with ten (10) or more years of creditable service.

3 Age 55 with thirty (30) or more vears of creditable service,
4. Any age with twenty-five {23) years of creditable senvice, exclusive of mihitary

servive and unused annual sick leave, with an actuanally reduced carly benefit.
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The monthly amount of the retirement allowance for any member of Plan B shall consist
of an amount equal fo two percent of the member's monthly average final compensation
multiplied by his years of credutable service. Final average compensation 1s the average monthly
earnings during the highest sixty consecutive months. or joined months if service was mterrupted.
However. under certain conditions as outlined in the statutes, the benefits are limited to specitied
amounts.

Survivor Benetits: Upon death of any member of Plan B wiath five (5) or more years of
creditable service, not eligible for retirement, the plan provides for benefits for the surviving
spouse as outhined in the statutes.

Any member of Plan B, who 15 eligible for normal retirement at time of death and who
leaves a surviving spouse will be deemied to have retired und selected Option 2 benetits on behalf
of the surviving spouse on the date of death. Such benefits will begin only upon proper
appheation and are paid in hieu of any other survivor benefits.

Deferred Retirement Option Plan (DROP) Benefits. In hieu of terminating emplovment
and accepting a service retirement allowance, any member of Plan B who is ¢hgible to retire may
elect to participate n the deferred retirement option plan (DROPY} tor up to three vears and defer
the receipt of benefits. Durning participation in the plan. emplover contributions are payable. but
employee contributions cease. The monthly retirement benetfits that would be payable, had the
person elected to cease employment and receive a service retirement allowance, are paid mto the
DROP Fund. Interest 1s earned when the member has completed DROP participation. Interest
earnings are based upon the actual rate of return on the mvestments identified as DROP funds for
the period. In addition, no cost-of-living increases are payable to participants until employment
which made them eligible to become members of MERS has been termunated for at least one tull
year.

Upon termination of employment prior to or at the end of the specified period of
participation. a participant in the DROP may receive, at hus option, a lump sum from the account
equal to the payvments into the account, a true annuity based upon his account balance m that
fund, or any other method of pavment it approved by the board of trustees. If a participant dies
durmg participation m the DROP, a lump swim equal to the balance m his account shall be pmd to
his named beneficiary or. if none. to Tus estate. If employment 1s not termmated at the end of the
three vears, payments into the DROP fund cease and the person resumes active contrnibuting
membership m Svstem.

Disability Benefits. For Plan B. a member shall be eligible to retire and receive a
disability benefit 1f he has at least ten years of creditable service, 15 not eligible tor normal
retirement, and has been otficially certified as disabled by the State Medical Disaality Board.
Upon retirement caused by disanlity, a member of Plan B shall be paid a disability benefit equal
to the lesser of (1) an amount equal to two percent of his tinal avernge compensation multiplied
by his years of creditable service, but not less than thirty percent of his final compensation, or (2)
an amount equal to what the member’s normal retirement benefit would be based on the
member’s current final compensation, but assuning the member remained in continuous service
until his earhiest normal retirement age and using those retirement benefit computation factors
which would be applicable to the member’s normal retirement.
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Cost of Living ncreases. The System 1s authorized under state law to grant a cost-of-
living mcrease to members who have been retired for at least one year. The adjustment cannot
exceed 2% of the retiree's ongmal benefit for each full calendar vear since retirement and may
onlv he granted if sufhcient funds are avatlable from mvestment income in excess of nonnal
requirements  State law allows the System to grant an additional cost of living increase to all
retirees and beneficianies who are age sixtv-five and above equal to 2% of the benefit bemy
received on October 1, 1977, or the ariginal benefit. if retirement commenced after that date.

Deferred Benefits: Plan B provides tor deferred benefits for members who terminate
before being ehgible for retirement. Unce a member reaches the appropriate age for retirement,
benefits become payable. Benefits are based on statutes m effect at time of withdrowal.

Municipal Police Emplovees” Retirement System of Louisiana (MPERS)

Ehgnlity Requirements: Membership m the MPERS 15 mandatory for any full-time
police officer employed by a municipality of the State of Lowsiona and engaged m law
enforcement. empowered to make arrests, providing he or she does not have to pay social security
and providing he or she meets the statutory eriteria. The System provides retirement benefits for
municipal police officers The projections of benefit pavments in the caleulation of the total
pension hability includes all benefits to be provided to current active and inactive employees
through the System in accordance with benefit terms and any additional fegal agreements to
provide benefits that are in force at the measurement date.

Retirement Benefits:  Benefit provisions are authonized within Act 18% of 1973 and
amended by LRS 11-2211-11:2233, The following is a brief description of the plan and its
benefits and 18 provided for general information purposes only. Participants should refer to the
appropriate statutes for more complete information.

Membership Prior to January 1. 2013 A member 1s ehgible for regular retirement atter
he has been a member of the System and has 23 years of creditable service at any age or has 20
years of creditable service and 15 age 50 or has 12 years creditable service and 1s age 35, A
member is eligible for early retirement after he has been a member of the System for 20 vears of
creditable service at any age with an actuanally reduced benefit.

Benefit rates are three and one-third percent of average final compensation (average
monthly camings during the Inghest 36 consecutive months or joined months 1f service was
interrupted) per number of vears of creditable service, not to exceed 100%6 of final salary.

Upon the death of an active contributing member. or disability retiree, the plan provides
for surviving spouses and minor children. Under certain conditions outhned m the statutes, the
benefits range from forty to sixty percent of the member's average final compensation for the
surviving spouse. In addition, each child under age cighteen receives benefits equal to ten percent
of the member’s average tinal compensation or $200 per month, whichever is greater.

Membership Commencemg January 1, 2013 Member eligitnlity for regular retirement,
early retirement, disabthty and survivor henefits are based on Hazardous Duty and Non-
Hazardous Duty sub plans. Under the Hazardous Duty sub plan, a member is eligible for regular
retirement after he has been 2 member of the System and has 25 vears of creditable service at any
age or has 12 vears of creditable service at age 55, Under the Non-Hazardous Duty sub plan, a
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member 1 eligible for regular retirement after he has been a member of the System and has 30
years of creditable service at any age. 25 years of creditable service at age 535 or 10 vears of
creditable service at age 60) Under both sub plans. a member 1s eligible for early retirement after
he has been a member of the System for 20 vears of creditable service at anv age. with an
actuarially reduced benetit from age 35,

Under the Hazardous and Non-Hazardous Duty sub plans, the benefit rates are three
pereent and two and a half percent. respectively. of average final compensation (average monthly
earnings during the highest 60 consecutive months or joined months if service was interrupted)
per number of vears of creditable service not to exceed 100% of tinal salary.

Upon death of an active contributing member, or disability retiree, the plan provides for
surviving spouses and minor children. Under certain conditions outhned in the statues. the
benefits range from twenty-five to fifty-five percent of the member’s average final compensation
for the surviving spouse. In addiion. each cliuld under age eighteen recerves ten percent of
average final compensation or $200 per month whichever 1s greater. If the deceased member had
less than ten vears of service, the beneficiary will receive a refund of employee contributions
only.

Cost of Living Adjustments: The Board of Trustees 1 authorized to provide annual cost-
of-iving adjustments (COLA) computed on the amount of the current regular retirement,
disability, beneficiary or survivor’s benefit, not to exceed 3% n any given vear. The Board is
authorized to provide an additional 2% COLA, computed on the member’s original benetit, to all
regular retirees, disability, survivors and beneficianes who are 65 vears of age or older on the cut-

off date which determines eligibility.

No regular retiree, survivor or beneficiary shall be ehgible to recerve a cost-of-hving
adjustment until benefits have been received at least one full tiscal yvear and the payvment of such
COLA. when authorized. shall not be effective unul the lapse of at least one-half of the fiscal
yvear. Members who elect early retirement are not eligible for a cost-ot-hiving adjustment until
they reach regular retirement age.

A COLA may only be granted 1f funds are available from mterest earnings m excess of
normal requirements, as determmed by the actuary.

Deterred Retirement Option Plan: A member 1s ehigible to elect to enter the deterred
refirement option plan (DROP)Y when he ix eligible for regular retirement based on the members’
sub plan partcipaton. Upon filing the application for the program. the employee's active
membership in the System is temunated. At the enfry date into the DROP. the emplovee and
emplover contnbutions cease. The amount to be deposited into the DROP account 1s equal to the
benefit computed under the retirement plan elected by the participant at date of application. The
duration of participation 1n the DROP is thirtv-six months or less If emplovment 1s tenminated
after the three-year period, the participant may recerve his benefits by lump sum pavment or a
true annuaty. If emplovment is not terminated, active contributing membership into the System
shall resume and upon later termination, he shall recerve additional retirement benefit based on
the additional service. For those eligible to enter DROP prior to January 1. 2004, DROP accounts
shall earn nterest subsequent to the termination of DROP participation at a rate of half of one
percentage point below the percentage rate of refurn of the System's investment portfolio as
cerfified by the actuary on an annual basis but will never lose money For those eligible to enter
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DROP subsequent to January 1. 2004, an urevocable efection 1y made to eamn mterest based on
the System’s investment portfolio return or 2 money market investment return. This could result
1 2 negative eamnings rate being applied to the account,

If the member elects a money market investment return, the funds are transferred to a
government money market account and earn interest at the money market rate.

Ininal Benehit Option Plan. In 1999, the State Legislature authonzed the System to
establish an Initial Benefit Option program. Initial Benefit Option 15 available to members who
are eligible for regular retirement and have not participated in DROP. The Imitial Benetit Option
program provides both 2 one-time single sum payment of up to 36 months of regular monthly
retirement benefit, plus a reduced monthly retirement benetit for hife Interest 1s computed on the
balance based on same critenia as DROP.

Furefighters' Retirement Systemn of Louisiana (FRS)

Benefit provisions are authorized within Act 434 of 1979 and amended by LRS 11:2251-
11:2272, The following 1s a bret description of the plan and its benefits and 15 provided for
general informational purposes only. Participants should refer to the appropriate statutes for more
complete information.

Ehginlity Requirements.  Any person who becomes an emplovee as defined in R.S.
11:2252 on and after Japuary 1. 1980, shall become a member as a condition of employment.
Membership in the Svstem 1s a condition of employment for any full-tnme firefighters, ehgible
emplovees of the retirement systeny, or any person in a position as defined in the municipal fire
and police ¢civil service system that earns at least $375 per month, excluding state supplemental
pay, and are employed by a fire department of any mumaepahty. parish. or fire district of the State
of Loutstana, except for Orleans Parish and the City of Baton Rouge.

No person who has attained age 50 or over shall beconie a member of the System unless
the person becomes a member by reason of a merger or unless the System recen ed an appheanhon
for membership betore the applicant attained the age of 50. No person who has not attained the
age of 18 vears shall become a member of the System.

Any person who has retired from service under any retirement system or pension fund
maintamed basweally for public officers and employees of the state, 1ts agencies or pohtical
subdivisions, and who is receiving retirement benefits there from may become a member of
System, provided the person meets all other requirements for membership. Service eredit from
the retirement system or pension plan from which the member is retired shall not be used for
reciprocal recognition of service with this Svstem, or for any other purpose m order to attam
eligibility or increase the amount of service credit in this System.

Retirement Benefits: Employees with 20 or more vears of service who have attamed age
50, or employees who have 12 vears of service who have attatned age 55. or 25 vears of service at
any age are entitled to annual pension benefits equal to 3.333% of their average final
compensation based on the 36 consecutive months of highest pay multiplied by their total years
of service. not to exceed 100%. Employees may elect to receive therr pension benetfits in the
form of a joint and survivor anmuty.
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If emplovees terminate before rendering 12 vears of service. they forfeit the nght to
receive the portion of thewr accumulated plan benefits attributable to thewr emplover’s
contributions

Benefits are payable over the employees’ lives in the form of a monthly annuity  An
emplovee may elect an unreduced benefit or any of seven options at retirement.

Disabnlity benefits: A member who acquires a disability, and who files for disabnlity
benefits while in service, and who upon medical examination and certification as provided for in
Title 11. is found to have a total disability solelv as the result of mjunes sustammed in the
performance of his ofticial duties, or for any cause, provided the member has at least five years of
creditable service and provided that the disability was mcurred while the member was an active
contributing member m active service, shall be entitled to disabnlity benetits under the provisions

of R 5. 11:2258(B).

Death Benefits: Benefits shall be payable to the surviving eligible spouse or designated
beneficiary of a deceased member as specified in R.S. 11:2256(B) & ().

Deferred Retirement Option Plan Benefits:  After completing 20 years of creditable
service and age 50 or 25 years at any age. a member may clect to participate mn the deferred
retirement optton plan (DROP) for up to 36 months

Upon commencement of participation in DROP. emplover and employee contributiens to
the System cease. The monthly retirement benefits that would have been pavable 1s paid mto the
niember’s DROP account. Upon termination of employment, a participant in the program has
several options to receive their DROP benefit. A member may (1) elect to roll over all or a
portion of thewr DROP balance into another ehgible qualified plan. (2) receive a lump-sum
payment from the account. (3) receive single withdrawals at the diseretion of the member, (4)
recenve monthly or annual withdrawals. or (5) receive an annuity based on the DROP account
balance. These withdrawals are in addition to his regular monthly benefit,

If employment 1s not terminated at the end of the 36 months, the participant resumes
regular contnibutions to the System. No pavments may be made from the deferred retirement
option plan account until the participant retires.

Ininal Benefit Option Plan. Eftective June 16, 1999, members eligable to retire and who
do not choose to participite n DROP may elect to recenve, at the time of retirement. an inital
benefit option (IBO) m an amount up to 36 months of benefits. with an actuarial reduction of their
future benefits. Such amounts may be withdrown or remain in the IBO account eaming nterest at
the same rate as the DROP account.

Cost of Living Adjustments {(COLAs):  Under the provisions of RS, 11:246 and
11:2260(AX7), the board of trustees 15 authonzed to grant retired members and widows of
members who have retired an annual cost of living merease of up to 3% of their current benefit,
and all retired members and widows who are 05 vears of age and older a 2% inerease m their
original benefit. In order for the board to grant either of these increases, the System must meet
certain critena detatled in the statute related to funding status and interest earmngs (R.S. 11:243).
In lien of these COLAs, pursuant to 11:241, the board may also grant an increase based on a
formula equal to up to §1 nmes the total number of years of credited service acerued at retirement
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or at death of the member or retiree plus the number of years since retirement or smce death of
the member or retiree to June 30th preceding the payment of benefit increase

Louisiana State Emplovees” Retirement System (LASERS)

The System was established for the purpose of providing retirement allowances and other
benefits as stated under the provisions of La. R.S. 11:401, as amended, for ehgible state otficers,
employees and thewr beneficiaries. The projection of benetit payments in the caleulation of the
total pension hability includes all benefits to be provided to current active and inactive employees
through the Svstem accordance with the benefit terms and any additional legal agreements to
provide benefits that are in foree at the measurement date.

The tollowing 1s a desenption of the plan and its benefits and 15 provided tor general
information purposes only. Participants should refer to the appropriate statutes for more complete
information.

Retirement Benefits: The age and vears of creditable service required in order tor a
member to retire with full benefits are established by statute. and vary depending on the member's
hire date, emplover, and job classitication. LASERS’ rank and file members hired prior to July 1.
2006, may either retire with full benefits at any age upon completing 30 vears of creditable
service, at age 55 upon completing 25 years of creditable service. and at age 60 upon completing
ten years of creditable service depending on thewr plan. Those members lired between July 1,
2006 and June 30, 2015, may retire at age 60 upon completing five years of creditable service and
those hired on or after July 1. 2015, may retire at age 62 upon completing five years of ereditable
service. The basic annual retirement benefit for members s equal to 2.5% to 3.53% of average
compensation multiphied by the number of years of creditable service. Additionally. members
may choose to retire with 20 vears of service at any age., wath an actuarially reduced benefit.

Average compensation 1s defined as the member's average annual earned compensation
for the highest 36 consecutive months of employment for members employed prior to July I,
2006. For members hired July 1. 2006 or later. average compensation 1s based on the member’s
average annual eamed compensation for the highest 60 consecutive months of emplovment. The
maxmuun annual retirement benefit cannot exceed the lesser of 100% of average compensation
or a certam specified dollar amount of actuanally determmed monetary lmmts, which vary
depending upon the member's age at retirement. Judges. court officers, and certain elected
ofticials receive an additional annual retirement benetit equal to 1025 of average compensation
multiplied by the number of vears of creditable service in their respective capacity. As an
alternative to the basic retitement benefits, a member may elect to receive ther retirement
throughout their Iife, with certain benefits bemg paid to their designated beneficiary after their
death.

Act 992 of the 2010 Lowsiana Regular Legislative Session, changed the benefit structure
for LASERS members hired on or after January 1, 2011, This resulted m three new plans: regular,
hazardous duty, and judges. The new regular plan includes reguiar members and those members
who were formerly eligible to participate in specialty plans, excluding hazardous duty and judges.
Regular members and judges are eligible to retire at age 60 after five vears of creditable service
and, may also retire at any age, with a reduced benefit, after 20 years of creditable service.
Hazardous duty members are eligible to retire with twelve years of creditable service at age 55,
25 years of creditable service at any age or with a reduced benefit after 20 years of creditable
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service. Average compensation will be based on the member’s average annual eamed
compensation for the highest 60 consecutive months of employment for all three new plans.
Members in the regular plan will recetve o 2.5% accrual rate, hazardous duty plan a 3.33%
acerual rate, and judges a 3.5% accrual rate. The extra 1.0% acerual rate for each year of service
for court ofticers, the govemor, licutenant povernor, legislators, House clerk. sergeants at arms,
or Senate secretary, emploved after January 1, 2011, was ehminated by Act 992, Specialty plan
and regular members hired prior to January 1, 2011, who are hazardous duty employees have the
option to transition to the new hazardous duty plan.

Act 226 of the 2014 Lowsiana Regular Legislative Session established new retirement
cligibiity for members of LASERS hired on or after July 1. 2015, excluding hazardous duty plan
members. Regular members and judges under the new plan are eligible to retire at age 62 after
five vears of creditable service and. may also retire at any age, with a reduced benefit. after 20
vears of creditable service. Average compensation will be based on the member’s average annual
eamned compensation for the lnghest 60 consecutive months of employment. Members in the
regular plan will recerve a 2.5% accrual rate. and judges a 3.5% accrual rate, with the extra 1.0%
acerual rate based on all years of service as a judge.

A member leaving emplovment before atfamming mummum retirement age, but afier
completing certam minumum service requirements, becomes eligible for a benefit provided the
member fives to the munimum serviee retirement age, md does not withdraw their accumulated
contnbutions. The minimum service requirement for benefits vares depending upon the
member's employer and service classification.

Deferred Retiremment Benefits: The State Legislature authorized LASERS to estabhish a
Deferred Retirement Option Plan (DROP). When 2 member enters DROP, their status changes
from active member to retiree even though they continue to work and draw thewr salary for a
period of up to three vears. The election is irrevocable once participation begins. During DROP
participation, accumulated retirement benefits that would have been pad to each retiree are
separately tracked. For members who entered DROP prior to January 1, 2004, interest at a rate of
one-halt percent less than the System's reahzed return on its portfohio (not to be less than zero)
will be credited to the retivee after participation ends. At that time, the member must choose
among avatlable alternatives for the distribution of benefits that have accumulated in the DROP
account. Members who enter DROP on or after January 1. 2004, are required to participate in
LASERS Self-Directed Plan (SDP) which is admimstered by a third-party provider. The SDP
allows DROP participants to choose trom a menu of mvestment options tor the allocation of their
DROP balances. Participants may diversify their investments by choosing from an approved hist
of mutual funds with different holdimgs. management styles, and nisk factors.

Members eligible to retire and who do not choose to participate in DROP may elect to
recenve at the time of retirement an imtial benefit option (IBO) m an amount up to 36 months of
benefits, with an actuarial reduction of their future benelits. For members who selected the IBO
option prior to January [. 2004, such amount may be withdrawn or remain m the IBO account
earning interest at a rate of one-half percent less than the System’s realized return on its porttolio
(not to be less than zero). Those members who select the IBO on or after January 1, 2004, are
required to enter the SDP as described above,

For members who are in the Harbor Police Plan, the annual DROP Interest Rate 1s the
three-year average (calculated as the compound average of 36 months) investment return of the
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plan assets for the pertod ending the June 30th mmediately precedimg the given date. The average
rate so determined is to be reduced by a “contingency™ adjustment of 0.5%, but not 10 be below
zero. DROP interest 1s forfeited 1if member does not cease employment after DROP partucipation.

Disablity Benefits' Generally. active members with ten or more vears of credited service
who become disabled may receive a maximum disabihty retirement benefit equivalent to the
regular retirement formula without reduction by reason of age.

Upon reaching retirement age. the disablity retiree may recenve a regular retirement
benefit by makinyg apphication to the Board of Trustees.

For injuries sustained in the line of duty, hazardous duty personnel in the Hazardous Duty
Services Plan will receve a disalality benefit equal to 75% of final average compensation or
100%; of final average compensation if the mjury was the result of an intentional act of violence,

Members of the Harbor Police Retirement System who became disables may recerve a
non-line of duty disability benefit after tive years or more of credited service. Members age 55 or
older may receive a disability benefit equivalent to the regular retirement benefit. Under age 55,
the disability benefit 15 equal to 40% of final ;mvernpe compensation. Line of duty disability
benefits are equal to 60% of final average compensation. regardless of years of credited service of
100%; of final average compensation if the mjury was the result of an intentional act of violence.
If the disability benefit retiree 1s permanently confined to a wheelchar, or, 1s an amputee
meapable of serving as a law enforcement otficer. or the benefit 1s permanently legally binding,
there 15 no reduction to the benefit 1f the retiree becomes gamfully emploved.

Survivor's Benefits: Certamn ehgible surviving dependents recen e benefits based on the
deceased member's compensation and their relationship to the deceased. The deceased regular
member hired betore January 1, 2011, who was in state service af the time of death must have a
minimum of five vears of service credit. at least two of which were eamed mmmediately prior 1o
death, or who had a minimum of twenty vears of service eredit regardless of when earned in order
for a benefit to be paid to a minor or handicapped child.  Benetits are payable to an unmarned
child until age 18, or age 23 if the child remains a fulltime student. The aforementioned minimum
service credit requirement (s ten vears for a surviving spouse with no mnor children, and benefits
are to be paid for hife to the spouse or qualified handicapped child.

The deceased regular member hired on or atter January 1. 2011, must have a mimmumn of
five vears of service credit regardless of when earned m order for a benetit to be paid to a mmnor
chuld. The aforementioned mummmum service credit requirements for a surviving spouse are [0
years, I years being eamed immediately prior to death, and active state service at the time of
death, or a mmimum of 20 years of service credit regardless of when eamed. A deceased
member’s spouse must have been married for at least one vear betore death.

Non-line of duty survivor benefits of the Harbor Pohice Retirement System may be
received after 2 minimum of five vears of credited service. Survivor benefits paid to a surviving
spouse without children are equal to 40% of final average compensation and cease upon
remarniage. Surviving spouse with children under 18 benefits are equal to 602 of fHinal ;mverage
compensation, and cease upon remarriage. and children turnmg 18, No minimum service credit 1s
required for line of duty swvivor benefits which are equal to 60% of final avernge compensation
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to surviving spouse, regardless of cinldren. Line of duty survivor benefits cease upon remarriage,
and then benefit 1s paid to children under 18,

Cost of Living Adjustments: As fully desernibed in Title 11 of the Louisiana Revised
Statutes, the System allows for the payment of permanent benefit increases, also known as cost-
of-hiving adjustments (COLAs). that are funded through investment earmmngs when recommended
by the Board of Trustees and approved by the State Legisiature.

Funding Policy

Employer Contnibutions:  According to state statute, contribution requirements for all emplovers
are actuarially determined each year for MERS, MPERS, and FRS. The contribution rates in etfect for the
year for the City were as follows:

Mumicipal Employees' Retirement Svstem of Lowsiana (Plan B) 15.50%
Municipal Police Employees’ Retirement System of Lowsiana

Hired pnior to 1'1.2013 31.25%

Hazardous Duty Members hired after 1 1 2013 31.25%

Non Hazardous Duty Members hired atter 112014 31.25%

Earnable compensation s below poverty limt 33.75%
Firefighters Retirement System of Lowsiana

Earnable compensation 1s above poverty linut 33.25%

Earnable compensation 1 below poverty mmt 35,250,
Louisiana State Employees’ Retirement System

Judges hired before 1°01.11 43.708%

Judges hired after 12:31- 10 43.00%

Judges hired on or after 7 01715 43.000%

In accordance with state statute, the System recerves ad valorem taxes and state revenue shanng
funds. These additional sources of income are used as emplover contributions and are considered support
from non-employer contributing entines.  None-employer contributions are recogmzed as revenue and
excluded from pension expense. The City recognized non-emplover contributions as follows:

Mumipal Employees' Retirement System of Lowsiana (Plan B) $ 32947
Mumeipal Police Employees’ Retirement System of Lowsiana 5.151
Firefighters Retirement System of Lowsiana 15,146

3 56,244

Pension Liabilities, Pension Expense. and Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions: The followmg schedule fists the City’s proportionate share of the net
pension habihty allocated by each of the pension plans based on the measurement dates. The City uses
this measurement to record its net pension hability and associated amounts in aecordance with GASB
Statement 68. The schedule also includes the proportionate share allocation rate used at the measurement
date for each plan, along with the change compared to prior vear rates. The City’s proportion of the net
pension lablity was based on a projection of the City’s long-term share of contributions to the pension

N
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CITY OF KAPLAN, LOUISIANA

Notes to Basic Financial Statements

plan relative to the projected contributions of all participating employers, determmed by an actuaral

valuation as of the measurement date.

Net Pension Lialulity (Asset)
at Measurement Date

Measurement Rate

Governmental Business- Type Increase
Activities Activities Current Previous {Decrease)
MERS (Plan B) S 542440 S 453,011 1 1337928, 1.189773% -0.055981%%
MPERS 230,685 - 0023155%  0.022683% 0.0004720%
FRS 44494492 - 0.063746%  0.067100% -0.003354%
LASERS 82477 - 0.001000% 0,001 300% -0.000210%
Total S 1,311,094 S 453,011

The following schedule lists each pension plan’s recogmzed pension expense of the City for the
year:

Municipal Enployvees’ Retirement System of Lowsiana (Plan B) $ 113398

Muncipal Police Emplovees' Retirement System of Louisiana 87,505
Firefighters Retirement System of Louisiana 59.363
Loussiana State Employees' Retirement System 8,238

$268.504

The City reported deferred outflows of resources and deferred inflows of resources related to
pensions trom the following sources:

Municipal Fmnlovees’ Retirement Svstem (MERS):

Governmental Activities  Business-Type Activitics

Deterred Deferred Deferred Deferred
Outtlows Inflows Outflows Inflows
Difference between expected and actual
experience $ - $ 6903 b - $ 5764
Change 1 assumption 3,800 - 4,844 -
Change i proportion and differences
between the employer's contributions
and the employer's proportionate share
of contributions 5.869 14.974 4.902 12.506
Net ditferences between projected and
actual eamings on plan mvestments 99,760 - R3.313 -
Contributions subsequent to the
measurement date 83,244 - 69,519 -
Total $194.673 % 21877 $162,578  § 18270

n
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CITY OF KAPLAN, LOUISIANA

Notes to Basic Financial Statements

Municipal Police Emplovees” Retirement Svstem (MPERS):

Deferred Qutflows Deferred Inflows

ot Resources of Resources

Ditference between expected and

actual experience $ L1167 $ 1929
Change n assumptions $.164 1,760
(hange in proportion and

ditferences between the emplover's

contributions and the employer's

proportionate share of contributions IR 487 -
Net ditferences between projected and

actual earmings on plan mvestments 42 256 -
Contributions subsequent to the

measurement date 15827 -

Total $115.901 $ 3.089

Firctighters’ Retirement Svstem (FRSY:

Deferred Outflows Deferred Inflows

ot Resources of Resources

Ditference benwveen expected and

actual expenence $ 20687 $ 21,187
Change in assumptions 37,064 -
Change mn proportion and

ditferences between the employer's

contributions and the employer's

proportionate share of contnbutions 526 32990
Net differences between projected and

actual eamings on plan investments 101,822 -
Contributions subsequent to the

measurement date 37,690 -

Total £199.789 $ 54,177

n
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CITY OF KAPLAN, LOUISIANA

Notes to Basic Financial Statements

Louniana State Emplovees’ Retirement System (LASERS):

Governmental Activities
Deferred Outflows Deterred Inflows

of Resourves of Resources

Difference between expected and

actual expenience $ 2258 5 -
Change of assunmiptions 1,500 -
Change 1n proportion and

differences between the employer's

contributions and the emplover's

proportionate share of contributions (7.012) -
Net difterences between projected and

actual earnings on plan investments 6,643 -
Contnbutions subsequent to the

measurement date 9.149 -

Total $ 10,505 5 -

Deferred outflows of resources related to pensions resulting from the Ciry’s contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the
subsequent period as tollows:

Municipal Employees’ Retirement System of Lowsiana (Plan B) $ 152,763
Mucipal Police Employees’ Retiremient System of Louisiana 25,827
Firefighters Retirement System ot Louisiana 57.690
Louisiana State Employees' Retirement Svstem 9,149

$245.429

Other amounts reported as deterred outflows of resources and deferred intlows of resources
related to pensions will be recogmized 1n pension expense as follows:

Year Ended
June 30 MERS MPERS FRS LASERS Total
2024 $ 40477 $ 0 34331 by 17.517 s (289]) 5 H9734
2025 22017 26,298 16.424 1.373 66,112
2026 19.736 3.589 6,796 (1.680) 35441
2027 K211t 22.167 51.725 4,554 160,557
2028 - - (1.150) - (1.150)
2029 - - (3,690 - {3,690)

1 164341 5 56,385 5 87922 s 1,356 5 240004

n
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CITY OF KAPLAN, LOUISIANA

Notes to Basic Financial Statements

Actuanal Methods and Assumptions:

The net pension hability was measured as the portion of the present value of projected benefit
pamyments to be provided through the pension plan to cwrent active and mactive employees that 1s
attributed to those employees™ past periods of service, less the amount of the pension plan’s iiduciary net
position.

A summary of the actuarial methods and assumptions used i determining the total pension

Liabuliry are as follows:

Valuation Date

Actuarial Cost Method

Im estment Rate of Return

Projected Salary Increases

Expected Remammng
Service Lives

MERS

MPERS

FRS

LASERS

June 30, 2022

Entry Age
Normal

6.85% net of
pension plan
mvestment
expense,
includinyg
mtlation

PlanB l to 4
years of
service: 7.4%,
more than 4
years of
service: 4.9%

3 years

June 30, 2022
Entry Age
Normal
6.75% net of

investment
expense

I 1o 2 years of
service 12,3074

more than 2

vears of service

470"

4 years

June 34, 2022

Entry Age
Normal

6.9 per
anmun, net of
imvestment
expense,
mcluding
mntlation

Varies from
[4.10%6 m Ist
two years to
5.2 with 3
years 0r more
of service

7 years,
closed period

June 3¢, 2022

Entry Age
Normal
7.25% per
annum, net of
investment
expenses

Varies from
2.6%to 13.8%
depending on
member tvpe

2 vears



Mortality:

CITY OF KAPLAN, LOUISIANA

Notes to Basic Financial Statements

Mumicipal Employees’ Retirement System (MERS) —

Anmutant beneficiary mortality: PubG-2010(B} Healthy Retiree Table set equal 1o
120% for males and females, each adjusted using their respective male and female
MP201R scales.

Emplovee mortality: PubG-2010¢(B) Employee Table set equal to 1202 for males
and females. each adjusted using their respective male and female MP2015 scales.

[Dhsabled lives mortality:  PubG-2010(B) Disables Retiree Table set equal to 120%
tor males and temales with the full generational MP2018 scale.

Municipal Police Emplovees™ Retirement System (MPERS) -

Annuitants and beneficiaries, the Pub-201¢0 Public Retirement Plan Mortality Table
for Safety Below-Median Healthy Retirees multiplied by 115% for males and 125%
tor temales, each with tull generational projection using the MP2019 sale.

Disabled Iives. the Pub-2010 Public Retirement Plans Mortality Table for Safety
Disable Retirees multiphied by 105% for males and 115% for females, each with full
generational projection using the MP2019 scale was used

For employees. the Pub-20110 Public Retirement Plans Mortality Table for Safety
Below-Median Employees multiplied by 115%) for males and 125" for females. each
with full generational projection usmy the MP2019 seale was used.

Firefighters” Retirement System (FRS) -

For active members. mortality was set equal to the Pub-2010 Public Retirement Plans
Mortality Table for Safety Below-Median Emplovees

For annuttants and beneficianies, mortality was set equal to the Pub-2010 Public
Retirement Plans Mortality Table for Safety Below-Median Healthy Retirees.

For disabled retirees, mortality was set equal to the Pub-2010 Public Retirement
Plans Mortality Table for Safety Disabled Retirees.

In all cases the base table was multiplied by 103% for males and 115% for females,
each wath full generational projection using the appropnate MP201Y scale.

Louisiona State Emplovees” Retirement System (LASERS) -

Non-disabled members - The RP-2014 Blue Collar (males’ females) and Whte
Collar (females) Healthy Annuitant Tables projected on 2 fully generational basis by
Mortality Improvement Scale MP-2015.

N
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CITY OF KAPLAN, LOUISIANA

Notes to Basic Financial Statements

Disabled members — Mortality rates based on the RP-2000 Dhisabled Retiree
Mortality Table, with no projection for mortality improvement.

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimates ranges of expected future real rates of return {expected
returns, net of pension plan mvestment expense and inflation) are developed for each major asset class.
These ranges are combined to produce the long-term expected rate of retum by weighting the expected
future real rates of return by the target asset allocation percentage and by adding expected intlation and an
adjustment for the effect of rebalancing diversitfication. Best estimates of anthmetie real rates of rerurn for
each major asset class included i the System’s target asset allocation are summanzed m the following

table:

Target Allocation

Asset Class MERS MPERS FRS LASERS
Equity 53.00% 55.50% 56 000, 0 00
Fixed income 3R.00%, 30.50% 26.00%0 £.00%
Alternatives 4 00%% 14008 18 00% 0 00%
Totals 100 % 104.00% 100.00% 1.0610

Long-Term Expected Portiolio Real Rate of Return

Asset Class MERS MPERS FRS LASERS

Equity 2319 3.00% 23.27% 10.33%
Fixed income 1.65%% 0 85% 434% 6 52%
Alternatives (.39%, 950, 18.45% R.30%
COhther 0.00% 0.00% [RES 0.39%;
Totals 4.35% 5.40% 54.34% 25 54¢%,
inflation 2.00% 2 60Y%, 2 3% 2 30%,
Expected Arithmetic Nominal Return 6.95% 5.06% 0.00% 5 34%

The projection of eash flows used to determine the discount rate assumed that contributions from
plan members will be made at the current contribution rates and that contnibutions from participating
emplovers will be made at the actuanally determined rates approved by PRSAC taking into consideration
the recommendation of Svstem’s actuary. Based on those assumptions, Systent’s fidueciary net position
was projected to be avalable to make all projected future benehit payments of current plan members.
Therefore, the long-term expected rate of return on pension plan investments was applied to all penods of
projected benefit pavments to determune the total pension hability.

n
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CITY OF KAPLAN, LOUISIANA

Notes to Basie Financial Statements
Sensitimity to Changes m the Discount Rate:  The following table presents the City’s
proportionate share of net pension liability, using the discount rate of cach retirement system. as well as
what the City’s proportionate share of net pension hability would be if 1t were calculated using a discount

rate that 1s one percentage pomt lower. or one percentage point higher than the current rate:

1% Decrease Current Rate 1% Increase

MERS (Plan By

Discount Rate 5.85% 6.83"% 7.85%

Net Pension Liability {Asser) $ 1356988 $ 995451 $ 689676
MPERS

Discount Rate 5.75% 6.75% 7 75%

Net Pension Liability {Asset) $ 331514 $ 236,655 $ 137,639
FRS

Discount Rate 5.90%% 6.90% 7909,

Net Pension Liabnlity (Asset) S 0664973 $ 449492 $ 269765
LASERS

Discount Rate 6.25% 723" R.25%

Net Pension Liability {Asser) $ 103780 $ 8247 $ 63051

Litigation and Clamms

The City is subjeet to various lawsuits and claims, many of which arise m the normal course of
busimess.  Although their outcome 15 not presently determunable, it 1s the opmion of legal counsel and
management that resolution of these matters will not have o material effect on the finaneial condition of
the City.

Risk Monasement

The City 1s exposed to risks of loss in the areas of health care, general and auto habihity, property
hazards and workers’ compensation  All of these risks are handled by purchasing commercial insurance
coverage. There have been no significant reductions m the msurance coverage durning the vear.



CITY OF KAPLAN, LOUISIANA

Notes to Basic Financial Statements

{13 Interfund Transactions

Intertund balances consist of the followmg:

Interfund Intertund

Receivables Payables
General Fund $ 86607 S 3.247
Sales Tax Fund 100 IR 888
Enterprise Fund 11838 62,341
Other Governmental Funds 6,511 640
Total S 103070 s 105076

The amounts due from the General Fund to varnous other funds are for reimbursements owed for
expenditures pad for those funds. Transters consisted of the followmng:

Transfers Out

b -

Transfers In

$ 2551453

(General Fund

Sales Tax Fund - 388,301
American Rescue Plan Fund - TR.75¢8)
Enterprise Fund 569.613 2618375
Other Governmental Funds - 5,040

Total $ 3.121.060 $ 3.121.066

Transfers are used to (a) move revenues from the fund that statute or budget requires to collect
them to the fund that statute or budget requires to expend them and to (b) use unrestricted revenues
collected m the general fund to finance varieus programs accounted for in other funds in accordance with
budgetary authorizations.

(14)  On-behalf Payments
The City has recognized $69.350 ax revenue and expenditure tor on-behalt salary payments made
by the State of Lomsana.
{15)  Change in Accounting Principles

In May 2020, the Governmental Accounting Standards Board (GASB) 1ssued Statement No. 96,
Subscription-Based  Information  Technology  Arrangements (SBITAsy  This  standard  requires
governments to report SBITAx as either a capital asset or an mtangible asset and to disclose information
about the terms of the arrangement, the costs, and any significant impacts on operations. During the fiscal
year ended June 3t 2023, the City mmplemented GASBS No. 96. Subseription-Based Information
Technology Arrangements (SBITAs). The change had no etfect on the current year financials.
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Revenues:
Taxes
Licenses and permits
Intergovernmental
Fines and forfertures
Interest
Miscellaneous

Total revenues

Expenditures:
Current -
General government
Public safety:
Police
Fire
Streets, bndges, and drainage
Culture and recreation
Capital outlay
Debt Service -
Principal retirement

Total expenditures

Deticieney of revenues over
expenditures

Ovther tinancing sources:
Proceeds from leases
Transfers in
Total other financing sources
Net change m tund balance

Fund balance, begmning

Fund balance, ending

CITY OF KAPLAN, LOUISIANA
General Fund

Budgetary Comparison Schedule
For the Year Ended June 30, 2023

Variance with
Final Budget

Budget Positive
Origmal Final Actual (Negative)
¥ 77350 % 77650 % 8620 S 979
140,¢ (N) 217.000 256810 398106
34,251 39,250 93.801 54,551
17 {)HU 23.000 30,380 7.380
- - 1.753 1.753
175,000 75,000 66,422 (R.578)
443,000 431,900 527.801 95,901
796,960 1,083,010 1.095.361 (12.351)
829.650 980,350 L.062.465 (82,115
285,850 32R.350 342375 (14.025)
JUE.550 467,400 373022 94,378
37,500 45,450 56,257 (10.807)
5,000 16,000 228.221 (218221
- 10.000 3,650 4,350
2353510 2.924.560 3,163,351 (238,791)

(1.909 91th

(2.492.660)

(2.635,550)

(142.890)

- - 48,862 48.862
2,015,000 2,536,800 2.551.453 14,653
2.015.000 2.536.800 2.600.315 63.515

105,080 44,140 {35.23%) {79375
601511 601,511 601511 -
S 706.601 $ 645,651 $ S66276 % (79379




CITY OF KAPLAN, LOUISIANA
Sales Tax Fund

Budgetary Comparison Schedule

For the Year Ended June 3¢, 2023

Varance with
Final Budget

Budget Paositive
Ongmal Final Actual {Nevative)
Revenues:
Sales tax S 670,000 S 765,000 5 R32.543 $ 67.543
Interest meome 1.000 3.000 5,537 2.537
Total revenues 671,000 768.000 83R.080 70,080
Expenditures.
Current -

General government 3.000 5.000 97 203 192203
Capital outlay 132,000 262,677 164,833 97.844
Debt Servive -

Principal retirement 190,000 40,000 40,242 {242

Interest expense 5.000 4,800 4.652 148

Total expenditures 330,000 312,477 36,930 5,547
Excess of revenues
over expenditures 341.000 355,523 531,150 75.627
Other tinancing uses:
Transfers out {255,000 {355,000 {388.301) (33,30
Net change in fund balance 86000 100,523 142 249 42326
Fund balance. begmmng 1.424.658 1.424.658 1,424,658 -
Fund balance, ending $ 1,510,658 S 1525181 $ 1.567.507 $ 42.326
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CITY OF KAPLAN, LOUISIANA
American Rescue Plan Acet Fund

Budgetary Comparison Schedule

For the Year Ended June 30, 2023

Vartance with
Final Budget

Budget Positive
Origmal Final Actual {Negative)
Revenues:
Intergovermmental $ 800,000 % 819.076 $  819.076 -
Interest income - - 1,187 1.187
Total revenues ROU.000 RI19.476 820,263 1.187
Expenditures
Current -
General government 1.390.000 90,000 10,543 79457
(Deticriency) excess of revenues
over expenditures {590.00) 729,076 309,720 0.644
Other financing sources:
Transfers out - - (78.750) (78.750)
Net change in fund balance (390.000) 7394076 730,970 1.804
Fund balance. begimning 637614 637.614 637.614 -
Fund balance. ending S 47614 $ 1,360,690 $ 1368584 ¥ 1894
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CITY OF KAPLAN, LOUISIANA

Notes to Budgetary Companson Schedules

Budeets and Budeetary Accounting

The City follows these procedures in establishing the budgetary data reflected in the financial

stafements:

a.

b.

]

o=

The City Clerk prepares a proposed budget for the fiscal year and submits it to the Mayor and
Council no later than fifteen days prior to the beginmmg of each fiscal year.

A summary of the proposed budget is published and the public is notified that the proposed
budget is available for public mspection At the same time, a public heanng 1s called.

A public hearmng 15 held on the proposed budget at least ten days atter publication of the call
for the hearing.

After the holding of the public hearing and completion of all action necessary to finahze and
implement the budget, the budget 1s adopted through passage of a resolution prior to the
commencement of the fiscal year for whieh the budget is bemng adopted.

Budgetary amendments imvolving the transfer of funds from one department, program or
function to another or involving inereases in expenditures resulting from revenues exceeding
amounts estimated require the approval of the Council,

All budgetary appropriations lapse at the end of each fiscal vear.

Budgets tor all funds are adopted on a basis consistent with generally accepted accountig
principles (GAAP). Budgeted amounts are as originally adopted or as finally amended by the

Council.

The General Fund reported excess expenditures over approprations.
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CITY OF KAPLAN. LOUISIANA

Schedule of Emplover's Share of Net Pension Liabihty
Munieipal Employees’ Retirement System - Plan B

For the Year Ended June 30, 2023

Employer Employer Employer's
Proportion Proportionate Proportionate Share Plan Frduciary
* of the Share of the of the Net Pension Net Position
Year Net Pension Net Pension Employer's Lialnhity (Asset) as a as a Percentage
ended Liability Liability Covered Percentage of its of the Total
June 30, {Asset) {Asset) Payroll Covered Payroll Pension Liability

2015 1.322423% $ 620873 $ 935008 06.4% 76.94%
2016 1.358310% $ 0 925171 $ 957477 96.4% 08.71"%
2017 1.342332% $ L112.670 $ 986.226 112.8% G3.34%
2018 1.301377% $ 1125994 $ 965953 116.0% 63.49%,
2019 1.340526% $ L133,860 $ 993430 11419 65.60%0
2020 1.295313% $ 1133157 $ Y89.224 114.6% 66.14%
2021 1.149130% $ Lo41372 $ RO0545 116.9% 66.20"
2022 1.189773% $ 689246 $ 914377 75 4% 79.14%
2023 1133792% $ 0 9us4ds) $ V11530 109.2% G9.56%,

* The amounts presented have o measurement date of the previous fiseal year end.

This schedule is mtended to show information for 10 vears. Additional years will be displaved us thev become availuble.
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CITY OF KAPLAN, LOUISIANA

Schedule of Employer Contributions

Municipal Employees' Retirement System - Plan B
For the Year Ended June 30, 2023

Contributions in

Relation to Contributions

Contractually Contractual Contribution Employer's asa %ot

Year ended Required Required Deficiency Covered Covered
June 30, Contribution Contribution {Excess) Pavroll Payroll
2015 S 20,960 % 90,960 $ - $ 957477 9.50%
2016 $ 93.691 $ 93,6091 S - $ 986,220 9.50%
2017 S 16,255 5 106258 ) - S 965953 11.00%
2018 $ 131,450 S 131.456 5 - 5 993430 13.23%
2019 5 138,631 h) 138,631 h) - S 989.224 14.01%
2020 $ 124,676 § 124.670 $ - § 890,545 14.00%
2021 $ 141,726 % 141,726 $ - S 9145377 15.50%
2022 $ 141,287 % 141,287 $ - S 911,530 15.509
2023 $ 151,852 % 151.852 $ - 5 979,091 15.50%

Tius schedile is rended ro show informarion for 10 vears. Additional vears will be displaved us they

hecame uvailable



CITY OF KAPLAN, LOUISIANA

Schedule of Emplover's Share of Net Pension Liability
Municipal Police Employees' Retirement System

For the Year Ended June 30, 2023

Emplover Emplover Emplover's
Proportion Proportionate Proportionate Share Plan Fiduciary
* of the Share of the of the Net Pension Net Posttion
Year Net Pension Net Pension Employer's Liability (Asset) as a as a Percentage
ended Liability Liability Covered Percentage of its of the Total
June 30, { Asset) (Asset) Pavroll Covered Payroll Pension Liabialiry

2020 0.012234% $ 111,105 $ 38.200 290.8% 71.01%
2021 0.016168% S 149,430 $ 49939 299 2% 70 94%
2022 0.022683% s 120913 $ 069203 174.7% 84.09%
2023 0.023155% $ 236,085 $ 71482 3310.1% 70.50%

* The amounts presented have a measurement date of the previous fiscal year end.

Tins schedule is intended to show information for 10 vears. Additional vears will be displaved as rhey

hecome availuble
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CITY OF KAPLAN, LOUISIANA
Schedule of Employer Contributions

Municipal Police Employees’ Retirement System
For the Year Ended June 30, 2023

Contributions 1n

Relation to Contributions

Contractually Contractual Contribution Employer's as a %o of

Year ended Required Required Deficiency Covered Covered
June 30, Contribution Contnbution {Excess) Payroll Payroll
2020 $ 16.230 $ 16,230 $ - $ 49939 32.50%
2021 A 23.350 S 23,356 S - $ 69203 33.75%
2022 $ 21,266 $ 21.266 5 - $ 71482 29.75%,
2023 £ 32769 $ 32,769 $ - $ 1038062 31.55%

This schedule is intended to show information for 10 vears  Additional yveary will be displayed us they
become avarlable.
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CITY OF KAPLAN, LOUISIANA

Schedule of Employer's Share of Net Pension Liability

Firefighters' Retirement Sysyem
For the Year Ended June 30, 2023

Emplover Emplover Emplover’s
Proportion Proportionate Proportionate Share Plan Fiduciary
* of the Share ot the of the Net Pension Net Position
Year Net Pension Net Pension Employer's Liatnhity (Asset) as a as a Percentage
ended Liabihty Liatnhity Covered Percentage of its of the Total
June 34, { Asset) (Assel) Payroll Covered Payroll Pension Liability

2015 0.072949% $ 324617 § 163526 198.5%% 76.02%
2016 0.079951% $  431.505 $  167.637 257 4% 72.45%
2017 G.078719% s 514,893 $ 17487% 204 49, 68.16%
2018 0 070790 $ 405702 $ 101,044 252.0% 73.55%
2019 0071143% $ 109220 $ 166853 245 3% 74.76%
2020 .069240%, $ 433,575 3 167343 259.1% 73.96%
2021 0.0679006% $  470.694 $§ 16Y.058 278 4% 72.61%
2022 6.067100%, $ 237,792 $ 168306 141.3% 36.78%
2023 (L063746%, $ 449492 $  164.230 273.7% 74.68%

* The amounts presented have a measurement date of the previous fiscal vear end.

Thiy schedule 1s mtended to show mformation for 10 vears. ddditional years will be displaved us they

become available.
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CITY OF KAPLAN. LOUISIANA

Schedule of Emplover Contributions
Firefighters' Retirement System
For the Year Ended June 30, 2023

Contributions in

Relation to

Contributions

Contractually Contractual Contribution Emplover's asa % of

Year ended Required Required Deficiency Covered Covered
June 30, Contribution Contribution {Excess) Payroll Payroll
013 $ 49.034 $ 49.034 $ - $ 167,037 29.25%
2016 $ S1.152 $ 51.152 3 - § 17487% 29.25%
2017 b 42315 ¥ 42,315 ¥ - $ 161044 26.28%
2015 $ 44,586 ¥ 44,880 A - $ 166,853 26.90%0
2019 $ 44,346 $ 44,346 $ - $ 167,343 26.50%
2020 $ 46914 hY 46,914 $ - $ 169,058 27.75%
2021 b 54279 A 54.279 $ - $ 168.306 32.25%%
2022 h 55,427 S 55427 % - $ 1064230 33.75%
2023 $ 56.835 5 560,835 $ - $ 170933 33 25%

This schedule is intended fo show information for 10 vears  Additional vears wiil be displaved as they

becaome availuble.



CITY OF KAPLAN, LOUISIANA

Schedule of Emplover's Share of Net Pension Liability
Louisiana State Employees’ Retirement System

For the Year Ended June 30, 2023

Emplover Employer Emplover's
Proportion Proportionate Proportionate Share Plan Fiduciary
* of the Share of the of the Net Pension Net Position
Year Net Pension Net Pension Emplover's Liabihty (Asset) as a as a Percentage
ended Liabality Liabality Covered Percentage of ity of the Total
June 30, {Asset) { Asxset) Payroll Covered Payroll Pension Liabahity

2020 0.000110% $ 7.680 hY - 0.0% 62.90%
2021 (0.001800% $ 97,1840 § 59699 162 8% 3R.00%
2022 0.001300%, $ 71.662 § 21866 I88.2% T2.7R%
2023 0.001090"% $ 82477 $ 20926 394.1% 63.70%

* The amounts presented have a measurement date of the previous fiseal year end.

This schedule 1s intended ro show information for 1) vears. Adduional vears will be displaved as they

hecome availuble.



CITY OF KAPLAN, LOUISIANA

Schedule of Employver Contributions

Loussiana State Employees' Retirement System

Contributions in
Relation to

For the Year Ended June 30, 2023

Contributions

Contractually Contractual Contribution Employer's as a % of

Year ended Required Required Deficiency Covered Covered
June 30, Contribution Contribution {Excess) Payroll Payroll
2020 8§ 26,144 $ 26,144 $ - § 39699 43.79%
2021 S 10.568 A 10,568 $ - S 248006 42.50%
2022 $ 9,145 $ 9.145 $ - S 20926 3.70%
2023 S 9379 $ 9.379 $ - S 20930 44.80%

This schedile is intended to show mformation for 10 vears. Addmional vears will be displaved us they become

available,
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CITY OF KAPLAN. LOUISIANA

Notes 1o Retirement System Schedules

Retirement Svystems

A Municipal Emplovees’ Retirement System

1} Changes of benetit terms — There were no changes of benetit terms for the vear ended

June 30, 2023.

2} Changes of assumptions —

Projected Salary

Year Measurement Investinent Expected Increase
Ended Date Discount Rate of Inflation Remaiuny Lower Uppet
Tnne 30, Tune 30, Rate Retum Rate Service Lives Range Range
015 2014 7. 7530% 7.750% 3.000%, 4 5.75% -
2016 2015 7.500% 7.500%, 2.875%, 4 5.00°% -
2017 R 7.500% 75000, 2.875% 1 3009 -
2018 2017 7.3H00% 74000 2775%, 4 5007, -
201y 2018 7.273% 7.275% 2.6000% 3 5.00% -
20260 201y 7.0, T.000% 25000, 3 4 300, 7.4
2021 2020 G950 6.950% 25000, 3 3.90% 74000
2022 2021 G.B30% G850 2 600% 3 4 309 640y
2023 3022 G.R30% G.850% 25000 3 4 90% 7.400,
B. Municinal Police Emplovees” Retirement System

1} Changes of benefit terms — There were no changes of benefit terms for the year ended June

30, 2025,

2} Changes of assumptions —

Projected Salary

Year Measurement Investment Expected Increase
Ended Date Dhscount Rate of Inflation Remainmg Lower Upper
June 30, June 30, Rate Retumn Rate Service Lives Range Range
2020 R 71257, 7.125% 2500" + 4.35%, 9.75%
2021 2020 6.95%, G953V, 250000 + 47070 12 30
2022 2021 6.75%, G675 2.220% + 170" 12 30%
2023 022 6.75%, 6 73% I SH + 4.70% 12307,

75



CITY OF KAPLAN. LOUISIANA

Notes 1o Retirement System Schedules

Firefighters” Retirement Svstem

1y Changes of benetit terms — There were no changes of benefit terms for the vear ended
June 30, 2023,

2)  Changes of assumptions —

Projected Salary

Year Measurement Ivestment Expected Inciease
Ended Date Discount Rate of Inflation Remaimng Lower Lipper
Tine 30, June 30, Rate Retim Rate Service Livex  Range Range
2015 2014 7.50%, 7 3% J000P, 7 3.50% 15.00%
2016 2015 7.50% 7.504%, 28759, 7 1.75% 13.00%
2017 20la 7.50% 7.50% 28759, 7 4750, 15300%
2018 2ul7 7.404%, 740 2.775% 7 4758, 15.00%,
2019 201N 7.30% 7 30% 2700° 7 4.75%, 15.00%
2020 2019 7.15% 7.15% 25000 7 1.50% 114.75%,
202} 2020 7.00% 7.000% 25000 7 520% 14 10%
20212 2021 6.90% 690" 25009, 7 5.200% 14.10%
2023 2022 6.90%, 6 90" 25000, 7 5.2 14109,

Louisiana State Emplovees’ Retirement System

1} Changes of benefit terms — There were no changes of benefit terms for the vear ended
June 30, 2023,

2)  Changes of assumptions —

Projected Salary

Yea Measurement Investment Expected Increase
Ended Date Discouat Rate of Inflation Renmninng Lower Upper
Tine 30, June 30, Rate Return Rate Service Lives Range Range
2020 2019 7607, 7609 253000, 2 2.80% 1,000,
2024 2020 785, 7.35% 2.300% 2 2.60% 13807
2022 2021 7.4 7.H0% 23000, 2 2,600 13.80P,
2023 022 7.250, 7250 2.300% 2 2.60% [3.800
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CITY OF KAPLAN. LOUISIANA

Schedule of Compensation
City Couneil
Year Ended June 30, 2023

Randy Campbell $ 4200
Dirk Gary 4.200
Justin Johnson 4,200
Chuck Guidry 4.200
Michae!l Renfrow 4,200

Total $ 21000



Schedule of Compensation, Benetits, and Other Payments to Agency Head

Pumpose

Salary

Retirement
Benellts- insurance
Car allowance

Total

CITY OF KAPLAN. LOUISIANA

Mike Kloesel, Mayor
Y ear Ended June 30, 2023

79

Amount

% 39,000

6,045
6,541
7.200



CITY OF KAPLAN, LOUISIANA

Justice System Funding Schedule
Recerving Entity
Year Ended June 30, 2023

First Six Second Six
Month Peried  Month Perod
Ended Ended
Cash Basis Presentation 12:31°2022 6:30:2023
Receipts From:
Kaplan City Court - Criminal Fines - Other $ 8.405 S 20.266
Vernulion Parish Sheritt Department- Crimmal Fines - Other 360 1
Total receipts 3 %.905 S 20.267
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Special Revenue Funds

To account for the proceeds of specific revenue sources that are legally restneted to expenditures for specific
PUurposes.

Fire Protection Fund -

To account for monies received from the Vermihon Pansh Police Jury to detray costs of the tire departiment.

Police Special Fund -

To account for momies received from a 15% dedication of court fines received by the General Fund and used to
defray costs of the police departiment.

Capital Projects Fund

To account tor capital mmprovements within the City. Improvements are funded by federal grants and general
tund monies.

Debt Service Fund

To account for the accumulation of resources for, and the payment of. general long-term debt principal, interest,
and related costs

General Oblisation Bonds

To accumulate momes for the General Obhgation Bonds, Senes 2015 and 2019 1ssued m the amounts of
SL.000.000 and $750,000. respectively  Debt service is financed by specifically dedicated ad valorem tax levies
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CITY OF KAPLAN. LOUISIANA

Nonmajor Governmental Funds
Combining Balance Sheet
June 30, 2023

Special Revenue Debt Service
(General
Fire Police Obhgation Camtal
Protection Special Bonds Projects
Fund Fund Fund Fund Totals
ASSETS
Cash and interest -hearing deposits $ 80,040 % 7.507 $ 205568 $ 100 $293.215
Due from other governmental entities 54,983 - - - 51983
Due from other funds 6511 - - - 6,511
Accrued interest recetvable 37 - 10 - 97
Total assets $141.621 7507 $ 205578 $ 100 $354.806
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 1.006 5 - % - s - $ 1066
Due to other funds - 500 - 100 600
Total liabilities 1060 5060 - 106 1.666
Fund balances.
Restricted - - 557K - 205,578
Assigned 140,555 7.007 - - 147,562
Total fund balances 140,555 7.007 205,578 - 353,140

Total hatalittes and fund balances $141.621 $ 7,507 $ 2053578 $ oo $354.8006




CITY OF KAPLAN, LOUISIANA

Nonmajor Governmental Funds
Combmmyg Statement of Revenues, Expenditures and Changes in Fund Balances
Year Ended June 30, 2023

Special Revenue Debt Service
General
Fire Police Obligation Capital
Protection Special Bonds Projects
Fund Fund Fund Fund Totals
Revenues:
Taxes $ - 5 - $128.353 g - S128.353
Intergovernmental 82,249 7.012 - 5,040 94,901
Fines and fortens - 4,301 - - 4,301
Interest meome 247 6 342 - 595
Miscellaneous 1,100 - - - 1.100
Total revenues B3.596 11.319 125,695 5,640 239 250
Expenditures.
Public safety -
Police - 10,82 - - 10,324
Fire 60,540 - - - 60,540
Debt service -
Principal retirement - - 91.000 - 91.000
Interest and fiscal charges - - IR 491 - 38,491
Total expenditures 60).540) 10,824 129,491 - 200.855
Excess (deficiency) of revenues
over expenditures 23,056 495 (796} 5.040) 28,395
Ovther tinancing sources:
Tronsfers out - - - (3,640) {5.04N
Net change n tund balances 23.056 495 (796} - 22755
Fund balances, begmning 117,499 6.512 200374 - 330L.385
Fund balances. endng $ 140535 S 7,007 $ 205,578 $ - $ 333,140

%4



Statement of Revenues. Expenditures, and Changes in Fund Balances -

Revenues:
Intersovernmental - Federal grant

Expenditures.
Capital outlay
Project construction

Net change in fund balances

Fund balances, beginming

Fund balances. ending

CITY OF KAPLAN, LOUISIANA

Capital Project Fund
For the Year Ended June 30, 2023

83

$

LCDBG

5,640

5,640



CITY OF KAPLAN. LOUISIANA
Eunterprise Fund
Unlity Fund

Cuomparative Departimental Aualvsis of Revenues and Expenses
Years Ended June 30, 2023 and 2022

Electicity Gas Water Sewerave Tutal
2023 2022 2023 222 2023 2022 2023 20212 2623 2022
Operating revenues
Customers service charpes £5.134.716 $3.935 931 $ 709200 % K02 K883 £747.270 $770.319 $ 679652 $ T07.089 §7.330.5847 $7.216,222

Operating expenses:

Saluires 207.055 213,647 TR.506 Y4.693 139.265 145.240 138 158 146,183 SRIOH 599763
Benefit payinents:
Pavioll faxes 15,334 15,592 5824 6.762 10241 fu.6t2 11965 10.960 43.564 44.226
Retirenient §.343 1%,685 2601 7379 3509 12.234 3331 5857 19.784 44535
Instance - Employees 24639 18539 7.763 12.60] 19.732 12285 12085 PR.048 61.219 71473
Insurince 42.563 37232 30905 41,561 33147 43,115 20977 20,072 136,592 140 980
Electiteity and gas pinchased 2.960.629 2 R6E.603 137.85] 301385 - - - - 1298510 3169988
Operating supplies 14,952 13,161 16,302 13,519 101,786 72620 24433 20,018 157.533 19578
Orilice expenses 12,492 11,058 274 2293 1,981 2142 2127 25 19.334 7935
Professional fees 22582 57,568 37078 2051 32704 38.664 17,871 39.88Y 130,235 [58.172
Repairs and maintenance 175.661 94,228 1{R.805 AR A V2963 65564 106244 76585 493,673 332.561
Telephone and ntihitses 3,558 2560 LI 1.033 93,701 33214 79.385 76.107 174750 162914
Bad debt expense 15.841 6,238 2350 1029 2.306 L) 2100 YO4 22603 9157
Depnecation 1520 0426 65178 63798 154.253 144.600 Khitit ) 379980 625,228 G628 %M
Miscellancous 12,568 9993 17.243 13,563 6,199 4.995 S0y 7.703 431.029 36,254
Total operating expenses 3541627 3407770 763,400 657 246 G644 78Y 636.576 837 282 84771 S.818.0uK 5536363
Net opeating income (loss) $1,593.08v $1.528 161 34809 S 145,637 $ 62481 $123.743 Se147 630y S(117.082y  S1.512.749 S1.679 854
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INTERNAL CONTROL, COMPLIANCE

AND

OTHER MATTERS
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Our consideration of intermal control was for the limited purpose described 1n the first paragraph of this
section and was not designed to wdentity all deficiencies in internal control that might be material weaknesses or
significant deficiencies and theretore, material weaknesses or significant deficiencies may exist that were not
wdentified. Given these Immtations, durmg our audit we did not identify any defictencies m mternal control that
we consider to be material weaknesses. We identified certain deficiencies in intermal control, described m the
accompanymy schedule of current and prior vear audit findmgs and management’s corrective action plan as items
2023-001 through 2023-003, that we consider to be significant deficiencies.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether City of Kaplan, Louisiana's financial statements
are free of material nusstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncomphance with which could have a direct and material etfect on
the financial statements. However, providing an opinion on comphance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion.  The results of our tests disclosed an
instance of noncomphance or other matters that 1s required to be reported under Govermment Anditing Stundurds
and which s described m the accompanying schedule of current and prior vear audit findings and managements
correctine action plan as item 2023-004.

City of Kaplan, Louisiana’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the City of Kaplan,
Lowsiana’s response to the tmdings wdentified in our audit and described in the accompanying schedule of current
and prior year audit findings and management’s corrective action plan. City of Kaplan. Louisiana’s response was
not subjected to the other auditing procedures applied m the audit of the financial statements and, accordingly, we
EXPress no opinion on it.

Purpose of this Report

The purpose of this report is solely to descenibe the scope of our testing of mternal control and compliance
and the results of that testing and not to provide an opinton on the effectiveness of the entity’s internal control or
on compliance. This report 1s an itegral part of an audit performed in accordance with Government Juditing
Standards in considering the entity’s intemal control and comphance. Accordingly. this communication 1s not
suttable for any other purpose.  However, under Lowsiana Revised Statute 24:513, this report is distnbuted by
the Legislative Auditor ax a public document

Kolder, Slaven & Company, LLC

Certified Public Accountants

Abbeville, Louisiana
October 17, 2023
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CITY OF KAPLAN, LOUISIANA

Schedule of Current and Prior Year Audit Findings

And Management’s Corrective Action Plan (Continued)

Year Ended June 30, 2023

Part I Current Year Findings and Management’s Corrective Action Plan

A, Internal Control Over Financial Reporting

2023-001

2023-002

Inadequate Seeresation of Accountine Functions

Fiscal vear finding mitially occurred: Uinknown

CONDITION: The Cuy of Kaplan did not have adequate segregation of
functions within the accounting system.

CRITERIA® Committee of Sponsoring Orgamizations (COSOY furernal
Control - Inregrated  Framework and the Louisiana Legislative
Auditor’s Governmental Audit Guide.

CAUSE: The cause of the condition s the fact that the City does not
have 2 sufficient number of staff performing administrative and
fimancal duties so as to provide adequate seuregation of accounting and
tinancial duties,

EFFECT- Failure to adequately segrepate accounting and financial
tunctions increases the risk that errors and or 1rregularities meluding
froud and or defaleations may ocewr and not be prevented andor
detected.

RECOMMENDATION:  Management should reassign incompatible
duties among different employees to ensure that a single emplovee does
not have control of more than one of the following responsibilities: (1)
authonization: (2) custody: (3) recordkeepmy: and (4) reconciliation.

MANAGEMENT'S CORRECTIVE ACTION PLAN: Management
concurs with the audit fimding. Due to size of staffing. the achievement
of adequate segregation of duties is desirable, but 15 cost prohibitive,
All efforts are given to segregate duties where feasible.

Application of Generally Accepted Accounting Princinles (GAAP)

Fiscal year tinding imtially occurred. Unknown

CONDITION: Management and  statl lack the expertise andor
experence mn the selection and appheation of generally accepted
accounting prineiples, as applicable to governmental entities i the
tiancial statement preparation process.
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2023-003

CITY OF KAPLAN, LOUISIANA

Schedule of Current and Prior Year Audit Findings

And Management’s Corrective Action Plan (Continued)

Year Ended June 30, 2023

CRITERIA:  The City's mternal control over tinancial reporting
includes those policies and procedures that pertain to its ability to
record. process, summarize, and report financial data consistent with the
assertions embodied m the hmancial statements, including the ability of
its management and staft to detect potentinl nusstatements that may
exist in the financial statements and refated disclosures.

CAUSE: The condition results from a reliance on the external auditor
as part of the internal control process

EFFECT. Financial statements and related supportimg transactions may
retlect o material deparfure  from  generally accepted accounting
principles.

RECOMMENDATION: Management should evaluate the additional
costs required to achieve the desired benefit and determine 1f it 1s
economically teasible i relation to the benefit received.

MANAGEMENT'S CORRECTIVE ACTION PLAN: Mr Mike
Kloesel. Mavor has evaluated the cost vs. benefit of establishing
internal controls over the preparanon of fimancial statements 1n
accordance with GAAP, and determmed that it is m the best interests of
the City to outsource this fask to its independent auditors, and to
caretully review the draft financial statements and notes pnor to
approving them and accepting responsibility for thewr contents and
presentation.

Finoncial Records Reconcilintions

Fiscal vear finding mitially occurred: 2023

CONDITION: The City of Kaplan fmled to adequately reconcile the
payroll bank account and mterfund transactions on a monthly basis.

CRITERIA" Internal control is a process - effected by those charged
with governance. management, and other persomnel - designed to
provide reasonable assurance about the achievement of objectives with
regard to rehabihty of financial reporting. etfectiveness and efficiency
of operations. and compliance with applicable faws and regulations. The
City's ternal controls over financial reporting include those policies
and procedures that pertain to the City's abihty to record. process,
summarize, and report financial data consistent with the assertions
embodied 1n the financial statements.
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CITY OF KAPLAN, LOUISIANA

Schedule of Current and Prior Year Audit Findings

And Management’s Corrective Action Plan (Continued)

Year Ended June 30, 2023

CAUSE: The cause of the condition was due to fatlure 1o have proper
procedures 1n place to reconetle accounts and to close the books each
month.

EFFECT: Failure to accurately reconcile accounts inereases the risk that
unrecorded and uncorrected items may go undetected and the City may
not he able to determine actual cash balances, or if proper tunding 1s
available to pay vendors and or monthly bills.

RECOMMENDATIONS- It is recommended that the City wmplement
miternal controls to ensure that bank accounts and intertund transactions
are reconciled accurately and tmely.

MANAGEMENT'S CORRECTIVE ACTION PLAN: Management
was aware of an outstanding item within  the payroll bank
reconctliations, due to an error on submitting the payroll ACH for a
payroll m the month of May  This pavroll was corrected with paper
checks and the outstanding item was to be reversed out. This needed to
be comrected by creating a journal entry with the help of our software
company and was overfooked. Also, management has started reviewing
the monthly trial balances and companing the interfund transactions to
make sure interfund transfers remam in balance each month.

Compliance and other matters

2023-004

Budget Noncompliance

CONDITION: A budget variance in excess of 3% occurred in the
General Fund expenditures.

CRITERIA: LSA-RS 39:1311 et seq, Budgetary Authority and Control,
provides for amending the budget when total revenue plus projected
revenue are failing to meet total budgeted revenues by 3% or more, or
when total expenditures plus projected expenditures exceed budgeted
expenditures by 5% or more.”

CAUSE: The condition 1s a result of fatlure to properly amend the
budget as required by state statutes.

EFFECT: The City may not prevent and or detect compliance violations

due to under receipt or over expending of the appropnated budget and
ervors or irregularities on a tmely basis.
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CITY OF KAPLAN, LOUISIANA

Schedule of Current and Prior Year Audit Findings

And Management’s Corrective Action Plan (Continued)

Part II: Prior Year Findings-

Year Ended June 30, 2023

RECOMMENDATION: The City should pertodically compare actual
activity to budgeted amounts and adopt budgetary amendments as
necessary to cause compliance with state statute

MANAGEMENT'S CORRECTIVE ACTION PLAN: Management
will properly monitor the City’s monthly expenditures to make sure the
City remamms within ifs fiscal budget.

A. Internal Control Oh er Financial Reporting

2022-001

2022002

Inadequate Segrevanon of Functions

CONDITION: The City of Kaplan did not have adequate segregation of
functions within the accounting system.

RECOMMENDATION-  Management should reassign mcompatible
duties among different employees to ensure that a smgle employee does
not have control of more than one of the following responsibulities: (1)
authonization: (2) custody: (3) recordkeepmg: and (4) reconciliation.

CURRENT STATUS: Unresolved. See ttem 2023-001,

Application of Generally Accented Accounting Principles (GAAP)

CONDITION: The City of Kaplan does not have adequate internal
controls over recording the entity’s financial transactions or preparing
its hinancial statements, including the related notes in accordance with
generally accepted accounting principles (GAAP).

RECOMMENDATION: Management should evaluate the additional
costs required to achieve the desired benefit and determume if 1t is

econonucally feasible i relation to the benehit recerved.

CURRENT STATUS: Unresolved. See item 2023-00)2,
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CITY OF KAPLAN, LOUISIANA

Schedule of Current and Prior Year Audit Findings
And Management’s Corrective Action Plan (Continued)
Year Ended June 30, 2023

Comphiance and other matters

2022003 Budget noncompliance

CONDITION: A budget variance in excess of 5% occurred in the
General Fund expenditures.

RECOMMENDATION: The City should peniodically compare actual
activity to budgeted amounts and adopt budgetary amendments as
necessary to cause compliance with state stafute

CURRENT STATUS: Unresolved. See item 2023-004,
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CITY OF KAPLAN
Kaplan, Lomsiana

Statewide Agreed-Upon Procedures

Fiscal period July 1, 2022 through June 30, 2023









e}

f)

1

k)

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records, including leave and overtime worked. and (3) approval process for employeesis) rate
of pay or approval and maintenance ot pay rate schedules.

Contracting. weluding (1) types of services requirmg wntten contracts. (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5} monitoring process,

Credit Cards {und debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to be
controlled, (2) allowable business uses. (3) documentation requirements, (4) required approvers of
statements, and (5} monitoring card usage (e.g.. determining the reasonableness of fuel card purchases)

Travel and expense reimbursement. including (1) allowable expenses. (2) dollar thresholds by category
of expense. (3) documentation requirements. and (4) required approvers.

Erhics. meludimg (1) the prolubitions as defined in Louwisiana Revised Statute (R.S) 42.1111-1121, (2)
actions to be taken if an ethies violation takes place. (3) systen1 to monitor possible ethies violations, and
(4) a requirement that documentation 1 maintained to demonstrate that all employees and officials were
notified of any changes to the entity’s ethies policy.

Debt Service, including (1) debt issuance approval, (2) continmng disclosure EMMA  reporting
requirements, (3) debt reserve requirements, and (4) debt sen e requirements.

Information Technology Disaster Recovery/Business Continuity, mcluding (1) identification of critical
data and frequency of data backups, (2) storage of backups in a separate physical location 1solated trom
the network, (3) periodic testing-verification that backups can be restored. (4) use of antivirus software on
all systems, (3) timely appheation of all available system and software patches-updates, and (6)
identitication of personnel, processes. and tools needed to recover operations after a entical event.

Sexual Harassment, mcluding RS, 42:342-344 requirements for (1) agency responsibihties and
prohibutions, (2) annual employee traming, and (3) annual reporting.

Board or Finance Committee

~

2. Obtain and mspect the board fimance committee minutes for the fiscal period. as well as the board’s enabhng

legislation, charter, bylaws, or equivalent document in etfect during the fiscal period, and-

al

by

Observe that the board finance committee met with a quorum at least monthly. or on a frequency in
accordance with the board’s enabling legislation, charter, bylaws. or other equivalent document.

For those entities reporting on the governmental accounting model, observe that the minutes referenced
or ineluded monthly budget-to-actual compartsons on the general fund, quarterly budget-to-actual. at a
minimum, on proprietary funds, and semi-amnual budget-to-actual, at a mininum on all special revenue
tunds. dlrernatively, for those entities reporting on the non-profit acconnting model, obverve that the
mumiies vefercnced or mcluded financial acriviny relating fo public funds if those public funds comprised
move than 10% of the entiny's collections during the fiscal period.

For governmental entities, obtamn the prior year audit report and obsen ¢ the unassigned fund balance in
the general fund. If the general fund had a negative ending unassigned fund balance in the prior year
audit report. observe that the minutes for at least one meeting during the fiscal period referenced or
included a formal plan to eliminate the negative unassigned tund balance in the general fund.

Observe whether the board/finance committee recetved written updates of the progress of
resolving audit find(s). according to management corrective action plan at each meeting until
the findings are considered fully resolved.



Bank Reconciliations

-
3.

Obtain a hsting of entity bank accounts tor the fiscal penod trom management and management’s
representation that the listing 15 complete.  Ask management to wdentify the entity’s main operating account.
Select the entity’s main operating account and randomly select 4 additional accounts {or all accounts 1f less
than 5). Randomly select one month from the fiscal period. obtain and mspect the corresponding hank
statement and reconcihation for each selected account, and observe that:

a) Bank reconaliations inchude evidence that thev were prepared wathin 2 months of the related statement
closing date (e.g., imitialed and dated, electroneally logged),

b} Bank reconcihiations include evidence that a member of management ‘board member who does not handle
cash, post ledgers, or mssue checks has reviewed each bank reconciliation (e.g.. mtialed and dated,
electronically logged): and

¢} Management has documentation reflecting that it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date. 1f applicable.

Collections (excluding EFTs)

4.

6.

=1

Obtain a listing of deposit sites for the fiscal period where deposits for cashichecks money orders {cash) are
prepared and management’s representation that the listing is complete. Randomly select 5 deposit sites (or all
deposit sites 1f less than 5).

For cach deposit site selected, obtain a histing of collection locations and management's representation that the
listing 15 complete.  Randomly select one collection location for each deposit site (1.e. 5 collechion locations
for 3 deposit sites), obtain and inspect written policies and procedures relating to employee job duties (if no
written policies and procedures, mquire of employees about therr job duties) at each collection location. and
observe that job duties are properly segregated at each collection location such that:

ay Employees that are responsible for cash collections do not share cash drawers‘regsters.

b} Each employee responsible for collecting cash 1s not responsible for preparing making bank deposits,
unless another employee othicial 15 responsible tor reconailing collection documentation (e.g. pre-
mumbered receipts) to the deposit.

(]
—

Each emplovee responsible for collecting cash 15 not responsible for posting collection entries to the
general ledger or subsidiary fedgers. unless another employee otficial 1s responsible for reconciling ledger
postings to each other and to the deposit

d} The emploveets) responsible for reconciling cash collections to the general ledger and or subsidiary
ledgers, by revenue source and-or agency tund additions, are not responsible for collecting cash, unless
another emplovee: official verifies the reconcihation.

Obtain from management a copy of the bond or msurance polwey for theft coverng all emplovees who have
aceess (o cash Observe that the bond or insurance policy for theft was enforced during the fiscal period.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under “Bank
Reconcilhiations™ above (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit 1if multiple deposits are made on the same dav). dlrernarely,
the pracritioner may nse a source document other than bank statements when selecting the depoysit dutes for
tesung. such as a cash collection log, dailv revenne report, receipt book, ¢fc.  Obtain supporting
documentation for each of the 10 deposits and:

a)  Observe that recepts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts. system reports, and other related collection documentation to
the deposit slip.



¢} Trace the deposit shp total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection location (within
one week 1f the depository 15 more than 10 nules from the collection location or the deposit 18 fess than
$100 and the cash s stored securely mn a locked safe or drawer).

e} Trace the actual deposit per the bank statement to the general ledger.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cush

purchases)

8 Obtain a listing of locations that process payments for the fiscal period and management’s representation that
the listing 15 complete. Randomly select 5 focations (or all locations if Tess than 5).

9. For each location selected under 48 above, obtam a Listing of those employees invelved with non-payroll
purchasing and pavment functions. Obtain written policies and procedures relating te emplovee job duties (1if
the agency has no written policies and procedures, mquire of employees about therr job duties), and obsenve
that yob duties are properly segregated such that.

a) At least two employees are mvolved in minating a purchase request, approvimg a purchase. and placing
an order making the purchase.

b) At least two employees are involved in processing and approving payments to vendors.

¢} The employee responsible for processing payments 1s prohibated from addimg moditying vendor files,
unless another employee 1s responsible for pertodically reviewing changes to vendor files.

d} Either the employee’otticial responsible for signing checks mails the paviment or gives the signed checks
to an emplovee to mail who is not responsible for processing payments.

e} Only employees-officials authonzed to sivn checks approve the electronic disbursement (release) of
funds. whether through automated clearinghouse (ACH), electronic funds transter (EFT), wire transfer, or
some other electronic meuns.

[Note: Exceptions to controls that constrain the legal authority of certain pubhe officials (e.g.. mayor of a

Lawrason Act municipality); should not be reported.)]

10, For each location selected under #8 above, obtain the entifty’s non-pavroll dishursement transaction
population (excluding cards and travel reimbursements) and obtam management’s representation that the
population 1s complete. Randomly select § disbursements for each location. obtamn supporting documentation
for each transaction and:

a) Observe that the disbursement matched the refated origmal itermized mvowe and that supporting
documentation mdicates that deliverables mcluded on the mvorce were received by the entity.

b) Observe that the disbursement documentation included evidence {e.g., inttial’date, electrome logging) of
segregation of duties tested under #9, as applicable.

11. Using the entity’s mam operating account and the month selected 1n Bank Reconcihation procedure

#3A, randomly select 5 non-payroll-related electronie disbursements (or all electrome disbursements
it Iess than 5 and observe that each electronic disbursement was (a) approved by only those persons
authonized to disburse funds per the entitv’s policy and (b) approved by the required number of
authorized signers per the entity’s police. Note: If no electronic payments were made from the main
operating account during the month selected the practitoner should select an alternative month
andsor account for testing that does include electronic disbursements,



Credit Cards/Debir Cards/Fuel Cards/P-Cards

12,

13.

14.

Obtain from management a hsting of all active eredit cards. bank debit cards. fuel cards. and P-cards (cards)
for the fiscal pertod. meluding the card numbers and the names of the persons who mamtained possession of
the cards. Obtain management’s representanion that the histing s complete.

Using the histing prepared by management, randomly select 5 cards (or all cards af less than 5) that were used
during the fiscal penod. Randomly select one monthly statement or combined statement for each card (for 2
debit card, randemly select one monthly bank statement), obtain supporting documentation and.

a) Observe that there ix evidence that the monthly statement or combined statement and supporting
documentation (e.g., original receipts for credit- debit card purchases, exception reports for excessive fuel
card usage) was reviewed and approved, m wniting (or electromeally approved), by someone other than
the authorized card holder [Note: requiring such approval may constrain the legal authority of certain
public officials (e.g.. mavor of a Lawrason Act mumcipality): these instances should not be reported]

b) Observe that finance charges and late fees were not assessed on the selected statements.

Using the monthly statements or combmed statements selected under #12 above, excluding tuel cards,
randomly select 10 transactions tor all transactions it less than 10) from ecach statement, and obtam supporting
documentation for the transactions (1.e. each card should have 10 transactions subject to testing). For each
transaction, observe that it s supported by (1) an onginal itemized receipt that dentifies precisely what was
purchased, (2) written documentation of the businesspublic pumpose, and (3) documentation of the
individuals participating in meals (for meal charges only). For mussing receipts, the practitioner should
deseribe the nature of the transaction and note whether management had a compensating control to address
missing receipts, such as a “missing receipt statement™ that 1s subject to mereased serutiny.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

15.

Obtain from management a histmg of all travel and travel-related expense reimbursements during the fiscal
pertod and monagement’s representation that the listing or general ledger 15 complete. Randomly select 5
reimbursements. obtam the related expense reimbursement forms prepaid expense documentation of each
selected reimbursement, as well as the supporting documentation.  For each of the 5 reimbursements selected:

a} If reimbursed using a per diem, observe that the approved reimbursement rate 15 no more than those rates
established either by the State of Lowsiona or the TS, General Services Administration (Www, osa.00v).

by If reimbursed using actual costs, observe that the reimbursement 1s supported by an ongmal tenmzed
receipt that identifies precisely what was purchased

¢)  Observe that each reimbursement i1s supported by documentation of the business‘public purpose (for meal
charges. observe that the documentation meludes the names of those individuals parheipating) and other
documentation required by written policy {procedure #1h).

b ; ¢ i SeNent Wi iewed ¢ oved, In writing, by someor :
d) Observe that each reimbursement was reviewed and approved, 1in writing, by someone other than the
person receiving reimbursement

Contracts

16.

Obtamn from management 2 histing of all agreements'contracts for professional services. materials and
supplies. leases, and construction activities that were mtiated or renewed during the fiscal period.
Afrernately, the practitioner may use an equivalent selection source, stch as un active vendor fist.  Obtain
management ' s representation that the listing 1s complete. Randomly select § contracts (or all contracts if less
than 5) from the listing, excluding the practitioner’s contract. and:

a)  Observe that the contract was bid in accordance with the Lowsiana Public Bid Law (e.g.. solicited quotes
or hids, advertised), it required by law.



by Observe that the contract was approved by the goverming body board. 1f required by policy or law (e.g.
Lawrason Act. Home Rule Charter).

¢} If the contract was amended (e.g. change order), observe that the original contract terms provided for such
an amendment and that amendments were made i compliance with the contract terms (e.g. 1f approval is
required for any amendment was approval documented).

d)y Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the supporting
invowe, agree the mvorce to the contract terms. and observe that the mvotce and related payment agreed
to the terms and conditions of the contract.

Pavroll and Personnel

17.

19.

20.

Obtamn a hsung of emplovees and otficials employed during the fiscal period and management’s
representation that the hsting 1s complete.  Randomly select 5 employees or otficials, obtain related pmd
salaries and personnel files, and agree paid salanes to authorized salaries pay rates in the personnel files.

. Randomly select one pay period during the fiscal period. For the 5 emplovees or officials selected under £16

above, obtain attendance records and leave documentation for the pay period, and:

a) Observe that all selected employees or ofticials documented therr dmly attendance and leave (e.u.,
vacation, sick. compensatory).  (Note: Generally. officnals are not eliwible to eamn leave and do not
document their attendance and leave. However. if the official 1s eaming leave according to policy and/or
contract, the ofticial should document lns‘her daily attendance and leave.)

by Observe that supervisors approved the attendance and leave of the selected emploveesiothicals.

¢} Observe that any leave acerued or taken dunng the pay period s reflected mn the entity’s cumulative leave
records.

d) Observe that the rate paid to the employees or officials agree to the authorized salary/pay rate tound
within the personnel file.

Obtan a listing of those employees or officials that received termination payments during the fiscal period
and management’s representation that the list is complete.  Randomly select two employees or officials.
obtain related documentation of the hours and pav rates used i management’s ternunation payment
calculations and the entity policy on termination payments. Agree the hours to the emplovee or officials”
cumulate leave records, agree the pay rates to the employee or officials” authonzed pay rates m the employee
or officials” personnel files, and agree the termination payment to entity policy.

Obtain management’s representation that employer and employee portions of third-party payroll related
amounts (e.g. payroll taxes. retirement contnibutions, health insurance premiums. garmishments, workers’
compensation premiums, efc) have heen paid, and any associated forms have been filed, by required
deadlines.

Ethics

. Using the 5 randomly selected employees‘otheials from procedure #10 under “Pavroll and Personnel” above,

obtain ethics documentation from management, and-

a  Observe that the documentation demonstrates each emplovee official completed one hour of ethies
training during the fiscal period.

b. Observe that the entity maintains documentation which demonstrates each employee and otficial were
notified of any changes to the entity’s ethics policy dunng the fiscal penod. as applicable.



2

. Inquire andior observe whether the agency has appeinted an ethics designee as required by RS

42.1170.

Debr Service

23

Obtain a histmy of bondsnotes and other debt mstruments wsued during the fiscal pertod and management’s
representation that the listing is complete.  Seleet all debt mstruments on the listing, obtain supporting
documentation, and observe that State Bond Commussion approval was obtained for cach bond note mssued.

Obtain a histing of bonds notes outstanding at the end of the fiscal period and management’s representahion
that the histing 15 complete.  Randomly seleet one bond note, mspeet debt covenants, obtain supporting
documentation for the reserve balance and pavinents, and agree actual reserve balances and payments to those
required by debt covenants tincluding contingency funds, short-lived asset funds. or other funds required by
the debt covenants)

Fraud Notice

25

26.

. Obtain a listing of nusappropriations of public funds and assets during the fiscal period and management’s

representation that the hsting is complete.  Select all misappropnations on the listing, obtain supportmyg
documentation. and observe that the entity reported the misappropriation(s) to the legislative auditer and the
district attorney of the Parish in which the entity i1s domiciled.

Observe that the entity has posted on its prenuses and website. the notice required by RS, 24,5231
concerning the reporting of nusappropnation, fraud. waste, or abuse of public funds.

Information Technology Disaster Recovery/Business Continuity

2.

Pertorm the following procedures, verbally discuss the results with management, and report “We performed
the procedure and discussed the results with management.”

a.  Ubtain and inspect the entity’s most recent documentation that it has backed up 1ts crineal data (if no
written documentation, inquire of personnel responsible for backing up critical data) and observe that
such backup occurred wathin the past week. It backups are stored on a physical medium (e.g.. tapes,
CDs), observe evidence that backups are encrypted before being transported.

b, Obtain and mspect the entity’s most recent documentation that it has tested verified that its backups can
be restored (1if no written documentation, inquire of personnel responsible for testing venifving backup
restoration) and observe evidence that the test/venfication was successfully performed within the past 3
months.

Obtain a listing of the entity’s computers currently mn use. and their related locations, and management’s
representation that the listing 1s complete. Randomly select 5 computers and observe while management
demonstrates that the selected computers have cumrent and active antivirus software and that the
operatng system and accounting system software m use are currently supported by the vendor.

L]

28 Randomly select 5 terminated employees (or ternunated employees tf Tess than 5) using the hst of

termnated employees obtained in procedure #9C. Observe evidence that the selected termmnated
employees have been removed or disabled from the network.

Sexual Harassment

29.

Using the 5 randomly selected employees-officials from procedure #16 under ‘Payroll and Personnel™ above,
obtain sexual harassment troining documentation from management, and observe that the documentation
demonstrates cach employee othicial completed at least one hour of sexual harassient training during the
calendar vear



30. Observe that the entity has posted its sexual harassment policy and complaint procedure on its website (or m a
conspicuous location on the entity’s prenmses if the entity does not have a website).

31. Obtain the entity’s annual sexual harassment report for the current fiscal period. observe that the report was
dated on or before February 1, and observe that 1t includes the applicable requirements of RS, 42:344:

a.  Number and percentage of public servants m the agency who have completed the trommng requirements;

k. Number of sexual harassment complaints received by the agency;

L&)

Number of complaints which resulted 1n a finding that sexual harassment occurred:

d. Number of complaints in which the finding of sexual harassment resulted in diseipline or corrective
action, and

e.  Amount of time it took to resolve each complamt.

Findings:

No exceptions were found as a result of procedures hst above with the exception of:
Policies and Procedures:

The Cirv does nor have wrinen policies and procedures addressing IT:Dhisaster RecoverviBusiness
Contimnne and Sexual Harassment traming and annual reporting.

Disbursements:
The emplavee responsible for processing paviments also muails the checks.
Travel & Expense:
A transaction was mussing an original iremized receipt thar identifies the business reason of purchuase
Ethics:
Emplovee Jdid not have the reguired Ethics Conrse complered in the fiscal period
Sexual Harassment:
Emplovees did not have the required Sexual Harassmenr cluss completed in the fiscul period.

Management’s Response:

Management of the City concurs with the exceptions and are working to address the deficiencies
identified.

We were engaged by the City to perform this agreed-upon procedures engagement and conducted our engagement
1in accordance with atiestation standards established by the American Institute of Certified Public Accountants and
applicable standards of Government duditing Srandards. We were not engaged to and did not conduct an
examination or review engagement. the objective of which would be the expression of an opinion or conclusion,
respectively, on those C.C areas identified in the SAUPs. Accordingly, we do not express such an opinion or
conclusion. Had we performed additional procedures. other matters might have come to our attention that would
have been reported to vou.



We are required to he mdependent of the Uity and to meet our other ethical responsibilities. m accordance with the
relevant ethical requirements related to our agreed-upon procedures engagement.

This report 15 intended solely to describe the scope of testing performed on those C.C areas identifted in the
SAUPs, and the resuit of that testing, and not to provide an opinion on control or comphance. Accordingly, this
report 15 not switable for any other purpose. Under Loutsiona Revised Statute 24:513, this report s distributed by
the LLA as a public document.

Kolder, Slaven & Company, LLC

Certified Pubhic Accountants

Abbeville, Louisiana
October 17, 2023
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