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ERICKSEN KRENTEL. 4227 Canal Street

A
“' New Orleans, LA 70119

CERTIFIED PUBLIC ACCOUNTANTS » CONSULTANTS .
ericksenkrentel.com

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Crescent City Family Services, Inc.
Gretna, Louisiana

Report on the Financial Statements
Opinion

We have audited the accompanying financial statements of Crescent City Family Services, Inc.
(a nonprofit organization), which comprise the statements of financial position as of December
31, 2023 and 2022, and the related statements of activities, functional expenses, and cash flows
for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial
position of Crescent City Family Services, Inc. as of December 31, 2023 and 2022, and the
changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America, the Louisiana Governmental Audit Guide, and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Crescent City Family Services, Inc. and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Crescent City
Family Services, Inc.’s ability to continue as a going concern within one year after the date that
the financial statements are available to be issued.
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To the Board of Directors of
Crescent City Family Services, Inc.
Gretna, Louisiana

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards, the Louisiana Governmental Audit Guide, and
Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Crescent City Family Services, Inc.’s
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e (Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Crescent City Family Services, Inc.’s ability
to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.
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To the Board of Directors of
Crescent City Family Services, Inc.
Gretna, Louisiana

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements of
Crescent City Family Services, Inc. as a whole. The supplementary information contained in
Schedules “1” and “2” is presented for the purposes of additional analysis and is not a required
part of the financial statements. The accompanying schedule of compensation, benefits, and
other payments to agency head, as required by Louisiana Revised Statute 24:513 A.(3), is also
presented for the purposes of additional analysis and is also not a required part of the financial
statements. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, is also presented for the purposes of additional analysis and is also not a required part of
the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June
27,2024, on our consideration of Crescent City Family Services, Inc.’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe
the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Crescent City Family
Services, Inc.’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering Crescent City Family Services, Inc.’s internal control over financial reporting and
compliance.

New Orleans, Louisiana

June 27, 2024 WSW W P 4/’

Certified Public Accountants



Exhibit "A"

CRESCENT CITY FAMILY SERVICES, INC.
STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2023 AND 2022

ASSETS
2023 2022
CURRENT ASSETS:
Cash and cash equivalents $ 778,203 $ 374,204
Accounts receivable 28,000 -
Grants receivable 282,397 110,379
Other receivables 1,753 -
Prepaid expenses 11,896 -
Total current assets 1,102,249 484,583
PROPERTY AND EQUIPMENT, NET 6,180 12,361
RIGHT OF USE ASSETS - OPERATING LEASE, NET 151,189 231,118
Total assets $ 1,259,618 $ 728,062
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts payable $ 43,052 § 39,139
Accrued expenses 61,404 51,298
Current portion of operating lease liablities 60,390 79,929
Total current liabilities 164,846 170,366
LONG-TERM LIABILTIES:
Operating lease liablities, net of current portion 90,799 151,189
Total long-term liabilities 90,799 151,189
NET ASSETS:
Without donor restrictions 1,003,973 406,507
Total net assets 1,003,973 406,507
Total liabilities and net assets $ 1,259,618 $ 728,062

See accompanying NOTES TO FINANCIAL STATEMENTS
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CRESCENT CITY FAMILY SERVICES, INC.

STATEMENTS OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES AND SUPPORT:

Grant revenues
Contributions
Contract fees
Other revenue
Total revenues and support
EXPENSES:
Program services

Supporting services:
Management and general

Total expenses

Change in net assets

Net assets at beginning of year

Net assets at end of year

See accompanying NOTES TO FINANCIAL STATEMENTS

Exhibit "B"

Without Donor With Donor

Restrictions Restrictions Total
$ 2,177912 § 2,177,912
2,222 2,222
130,114 130,114
5,015 5,015
2,315,263 2,315,263
1,526,967 1,526,967
190,830 190,830
1,717,797 1,717,797
597,466 597,466
406,507 406,507
$ 1,003,973 $ 1,003,973

5



Exhibit "B" (cont.)

CRESCENT CITY FAMILY SERVICES, INC.
STATEMENTS OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2022

Without Donor With Donor

Restrictions Restrictions Total
REVENUES AND SUPPORT:
Grant revenues $ 1,491,385 § - $ 1,491,385
Contributions 68,837 - 68,837
Contract fees - - -
Other revenue 13 - 13
Total revenues and support 1,560,235 - 1,560,235
EXPENSES:
Program services 1,413,590 - 1,413,590
Supporting services:
Management and general 226,913 - 226,913
Total expenses 1,640,503 - 1,640,503
Change in net assets (80,268) - (80,268)
Net assets at beginning of year 486,775 - 486,775
Net assets at end of year $ 406,507 $ - 8 406,507

See accompanying NOTES TO FINANCIAL STATEMENTS
6



CRESCENT CITY FAMILY SERVICES, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2023

Salaries and wages

Payroll taxes
Benefits

Total salaries and related expenses

Contractors and professional
Case management

Office expenses

General expenses

Insurance

Occupancy

Communication

Travel

Depreciation

Total functional expenses

Program Services

Supporting Services

General and

Exhibit "C"

Healthy Start WIC Administrative Total
$ 469,211 $ 261,702 $ 136,117 $ 867,030
35,208 19,523 14,114 68,845
48,382 26,982 2,820 78,184
552,801 308,207 153,051 1,014,059
183,631 23,872 13,786 221,289
67,323 - - 67,323
29,569 4,027 474 34,070
48,163 23,686 15,321 87,170
4,852 465 - 5,317
151,766 39,822 606 192,194
45,915 16,002 25 61,942
23,376 3,490 1,386 28,252
- - 6,181 6,181
$ 1,107,396 § 419,571 $ 190,830 $ 1,717,197

See accompanying NOTES TO FINANCIAL STATEMENTS
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Exhibit "C" (cont.)

CRESCENT CITY FAMILY SERVICES, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2022

Program Services Supporting Services
General and
Healthy Start WIC Administrative Total

Salaries and wages $ 498,055 $ 265,041 $ 152,830 $ 915,926
Payroll taxes 32,290 19,317 15,324 66,931
Benefits 49,199 16,136 5,286 70,621

Total salaries and related expenses 579,544 300,494 173,440 1,053,478
Contractors and professional 113,490 32,492 17,252 163,234
Case management 40,532 138 2,445 43,115
Office expenses 24,975 5,809 10,551 41,335
General expenses 54,076 4,223 10,090 68,389
Insurance 5,049 761 - 5,810
Occupancy 140,454 40,272 3,594 184,320
Communication 45,719 13,610 1,698 61,027
Travel 11,080 872 1,384 13,336
Depreciation - - 6,459 6,459

Total functional expenses $ 1,014,919 § 398,671 $ 226913 ' § 1,640,503

See accompanying NOTES TO FINANCIAL STATEMENTS
8



Exhibit "D"

CRESCENT CITY FAMILY SERVICES, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

2023 2022

CASH FLOWS FROM (USED FOR) OPERATING ACTIVITIES:
Change in net assets $ 597,466 $ (80,268)
Adjustments to reconcile change in net assets

to net cash from (used for) operating activities:

Depreciation 6,181 6,459
(Increase) decrease in:
Accounts receivable (28,000) -
Grants and contracts receivable (172,018) 3,596
Other receivables (1,753) -
Prepaid expenses (11,896) -
Increase (decrease) in:
Accounts payable 3,913 24,117
Accrued liabilities 10,106 22,669
Total adjustments (193,467) 56,841
Net cash from (used for) operating activities 403,999 (23,427)
Net increase (decrease) in cash and cash equivalents 403,999 (23,427)
Cash and cash equivalents - beginning of year 374,204 397,631
Cash and cash equivalents - end of year $ 778,203 $ 374,204

See accompanying NOTES TO FINANCIAL STATEMENTS
9
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CRESCENT CITY FAMILY SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Nature of Activities

Crescent City Family Services, Inc. (the Organization) is a nonprofit organization that
provides services for the Special Supplemental Nutrition Program for Women, Infants
and Children (WIC Program). The WIC program receives Federal funding to provide
supplemental food, health care referrals, and nutritional education for low-income
pregnant, breastfeeding, and postpartum women and their children. The Organization also
provides services for the Healthy Start Program; an initiative to improve perinatal health
outcomes and to reduce racial and ethnic disparities in high-risk communities.

Basis of Accounting and Financial Reporting Framework

The financial statements of the Organization have been prepared on the accrual basis of
accounting and accordingly reflect all significant receivables, payables, and other
liabilities in accordance with accounting principles generally accepted in the United
States of America promulgated by the Financial Accounting Standards Board (FASB).

The financial statement presentation follows the recommendations of the FASB in its
Accounting Standards Codification (ASC) 958-210-50-3, Financial Statements of Not-
for-Profit Organizations. Under FASB ASC 958-210-50-3, the Organization is required
to report information regarding its financial position and activities according to two
classes of net assets:

Net assets without donor restrictions - Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the
primary objectives of the Organization. These net assets may be used at the
discretion of the Organization’s management and the board of directors. The
revenues received in conducting the mission of the Organization are included in
this category.

Net assets with donor restrictions - Net assets subject to stipulations imposed by
donors and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by the passage of time.
Other donor restrictions are perpetual in nature, whereby, the donor has stipulated
the funds be maintained in perpetuity.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses.
Actual results could differ from those estimates.

10
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CRESCENT CITY FAMILY SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023 AND 2022

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

Cash and Cash Equivalents

For the purpose of the statement of cash flows, the Organization considers all investments
with original maturities of three months or less to be cash equivalents.

Accounts, Grants, and Other Receivables

The Organization receives funding from federal and state agencies for administering
various grants and contracts as well as fees charged for the performance of consulting
services to other not-for-profit agencies. Management monitors the receivables and
assesses the collectability of accounts on a monthly basis. The Organization records an
allowance for uncollectible accounts based on an assessment of the receivables, taking
into consideration the nature of the account and aging of the balance. For the years ended
December 31, 2023 and 2022, management has determined that all amounts were
collectible and no allowance was necessary.

Compensated Absences

The Organization has written policies for the compensation of personal leave. Employees
receive leave in accordance with the following schedule:

Years of Service Monthly Leave Earned
0 — 5 years 3.5 days
5+ years 4.6 days

Employees can carry hours of accrued personal leave over into a new year, and
employees are paid out for unused PTO at termination. The maximum accrual for each
employee is 120 hours. At December 31, 2023 and 2022, the Organization recognized an
accrued leave liability of $28,745 and $31,553, respectively.

Leases

The Organization applies judgment in determining whether a contract contains a lease
and whether a lease is classified as an operating lease or a finance lease. The
Organization determines the lease term as the non-cancellable term of the lease, which
may include options to extend or terminate the lease when it is reasonably certain that the
Organization will exercise that option. The lease term is used in determining
classification between operating lease and finance lease, calculating the lease liability and
determining the incremental borrowing rate.

11
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CRESCENT CITY FAMILY SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023 AND 2022

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

Leases (Continued)

The Organization has several lease contracts that include extension and termination
options. The Organization applies judgment in evaluating whether it is reasonably certain
to exercise the option to renew or terminate the lease. That is, it considers all relevant
factors that create an economic incentive for it to exercise either the renewal or
termination. After the commencement date of the lease, the Organization reassesses the
lease term if there is a significant event or change in circumstances that is within its
control and affects its ability to exercise or not to exercise the option to renew or to
terminate.

The Organization is required to discount lease payments using the rate implicit in the
lease if that rate is readily available. If that rate cannot be readily determined, the lessee is
required to use its incremental borrowing rate or the risk-free rate. Information from the
lessor regarding the fair value of underlying assets and initial direct costs incurred by the
lessor related to the leased assets is not available, and, therefore, the Organization
generally uses the risk-free rate when initially recording real estate leases. The risk-free
rate applied is based on the yield on U.S. treasury bonds with similar terms to each
individual lease’s expected term on the recognition date.

Leases with an initial term of 12 months or less are not recorded on the balance sheet.
Lease expense is recognized for these leases on a straight-line basis over the lease term.

Functional Allocation of Expenses

The costs of providing the various programs and other activities of the Organization have
been summarized on a functional basis in the statements of activities. Directly
identifiable expenses are charged to programs and supporting services. Expenses related
to more than one function are charged to programs and supporting services on the basis
of periodic time and expense studies. Management and general expenses include those
expenses that are not directly identifiable with any other specific function but provide for
the overall support and direction of the Organization.

Revenue Recognition

Grants and Contributions

The Organization's revenue is principally from cost-reimbursable federal and state
contracts and grants, which are conditioned upon certain performance requirements
and/or the incurrence of allowable qualifying expenses. The services received by the
public are not equivalent to commensurate value received by the government agencies
and are therefore not considered exchange transactions. Amounts received are recognized
as revenue when the Organization has incurred expenditures in compliance with the
contract or grant provisions.

12
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CRESCENT CITY FAMILY SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023 AND 2022

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

Revenue Recognition (continued)

Grants and Contributions (continued)

Contributions are recognized as income in the period received and is reported as
unrestricted or restricted depending on the existence of donor stipulations that limit the
use of the support. When a donor restriction expires, that is, when a stipulated time
restriction ends or purpose restriction is accomplished, the net assets are reclassified to
net assets without donor restrictions and reported in the statement of activity as "net
assets released from restrictions." Donor-restricted contributions whose restrictions are
met in the same reporting period are reported as net assets without donor restrictions.

Contract Fees

The Organization provides consulting services to other not-for-profit agencies to assist in
administering their own Healthy Start and WIC programs. The Organization determines
the transaction price based on established billing rates reduced by contractual adjustments
provided to third-party payers, discounts provided to uninsured patients and implicit price
concessions. Contractual adjustments and discounts are based on contractual agreements,
discount policies and historical experience. Implicit price concessions are based on
historical collection experience.

Advertising

All non-direct response advertising costs, other than marketing materials inventory, are
expensed as incurred. Advertising expense amounted to $7,052 and $8,598 for the years
ended December 31, 2023 and 2022, respectively.

Property and Equipment

The Organization records property and equipment at cost. It is the policy of the
Organization to capitalize all property and equipment with an acquisition cost in excess
of $10,000. Depreciation is computed on a straight-line basis over the estimated useful
lives of the assets as follows:

Leasehold improvements Life of the lease
Transportation equipment 5 years
Furniture and fixtures 5 years

13
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CRESCENT CITY FAMILY SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023 AND 2022

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

Income Taxes

The Organization operates as a non-profit corporation pursuant to Section 501(c)(3) of the
Internal Revenue Code. As such, the Organization is subject to income tax only on
unrelated business taxable income.

Accounting standards provide detailed guidance for financial statement recognition,
measurement, and disclosure of uncertain tax positions recognized in an entity's financial
statements. It requires an entity to recognize the financial statement impact of a tax
position when it is more likely than not that the position will not be sustained on
examination. As of December 31, 2023 and 2022, management of the Organization
believes that it has no uncertain tax positions that qualify for either recognition or
disclosure in the financial statements.

New Accounting Standards - Adopted

The Organization has adopted the Current Expected Credit Losses (CECL) accounting
standard, as per Accounting Standards Update (ASU) No. 2016-13, "Financial
Instruments — Credit Losses (Topic 326)." The standard introduces a new model for
estimating credit losses on financial instruments. After a thorough evaluation,
management has determined that the impact of adopting the CECL standard on the
financial statements is immaterial. The Organization has considered factors such as
historical loss experience, current economic conditions, and other relevant factors in its
credit loss estimation process. As a result, the adoption of the CECL standard has not had
a material impact on the Organization's financial position, results of operations, or cash
flows.

Date of Management’s Review

Subsequent events have been evaluated through June 27, 2024, which is the date the
financial statements were available to be issued.

LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Organization has $1,090,353 and $484,583 available within one year of the balance
sheet date to meet cash needs for general expenditure at December 31, 2023 and 2022,
respectively. As part of the Organization’s liquidity management, it has a policy to
structure its financial assets to be available as its general expenditures, liabilities, and
other obligations come due.

14



CRESCENT CITY FAMILY SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023 AND 2022

A3) GRANTS RECEIVABLE

Grants receivable at December 31, 2023 and 2022, are as follows:

2023 2022
Healthy Start Initiative $ 148,981 $ 45,564
Tulane University 21,160 -
WIC program 112,256 64.815

$ 282,397 $ 110,379

“) PROPERTY AND EQUIPMENT AND DEPRECIATION

Property and equipment consists of the following at December 31, 2023 and 2022:

2023 2022
Equipment $ 40,362 $ 40,362
Vehicles 30,900 30,900
Furniture and fixtures 17,732 17,732
Less: accumulated depreciation (82.814) (76,633)
Net property and equipment $ 6,180 $ 12,361

Depreciation expense for the years ended December 31, 2023 and 2022 totaled $6,181
and $6,459, respectively.

(55 LEASE AGREEMENTS

The Organization leases its facilities under six operating leases. Five have the following
terms and monthly rates:

Current
Lease Term Rate
429 Wall Blvd., Bay 5 and 6 5/1/2017 — 4/30/2026  $ 3,250
429 Wall Blvd., Bay 7 4/1/2017 —3/31/2024  $ 2,300
435 Wall Blvd., Suite F 6/1/2022 —5/31/2027  $ 1,400
1111 Medical Center Blvd., Suite S240A  9/1/2022 — 8/31/2023  § 1,125
1111 Medical Center Blvd., Suite S240A  9/1/2023 — 8/31/2024  $ 1,148
2600 Bell Chasse Hwy., Suite 201 2/1/2022 - 1/31/2023  $ 1,500
2600 Bell Chasse Hwy., Suite 201 2/1/2023 —1/31/2024  $ 1,200

15
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CRESCENT CITY FAMILY SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023 AND 2022

LEASE AGREEMENTS (CONTINUED)

The Organization also has a month-to-month lease for office space at 429 Wall Blvd,
Suite 5 requiring monthly payments of $750. Lease costs were as follows for the years
ended December 31, 2023 and 2022:

2023 2022
Operating lease expense $ 83,400 $ 83,400
Short term lease expense 47.498 36.486
Total lease costs $ 130,898 § 119,886

The following summarizes the weighted average remaining lease term and discount rate
as of December 31:

2023 2022
Weighted Average Remaining Lease Term 40 months 40 months
Weighted Average Discount Rate 1.81% 1.81%

The maturities of lease liabilities as of December 31, 2023 were as follows:

2024 $ 62,700
2025 55,800
2026 29,800
2027 7,000
Less: interest (4,111

Present value of lease liabilities $ 151,189

RETIREMENT PLAN

The Organization offers a 401(k) retirement plan to its employees who are at least 21
years of age and have completed 6 months of service. Employees can contribute to the
plan up to limits imposed by the Internal Revenue Code. The Organization can make a
discretionary matching contribution to the plan. For the years ended December 31, 2023
and 2022, the Organization made matching contributions of $11,638 and $8,619,
respectively.

16
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CRESCENT CITY FAMILY SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2023 AND 2022

CONCENTRATION OF CREDIT RISK

The Organization maintains its cash balances in one financial institution. The cash
balances are insured by the Federal Deposit Insurance Corporation (FDIC) up to
$250,000. Uninsured portions of bank balances were $544,707 and $125,037 at
December 31, 2023 and 2022, respectively.

The Organization receives the majority of its funding through grants administered by the
federal government and the State of Louisiana. The grant amounts are appropriated each
year by the federal and state governments. If significant budget cuts are made at the
federal or state level, the amount of the funds the Organization receives could be reduced
significantly and have an adverse impact on its operations. Approximately 96% and 96%
of the Organization's support for the years ended December 31, 2023 and 2022,
respectively came from government grants and contracts.

Subsequent to year-end in May 2024, the Organization was informed that its Healthy
Start Initiative funding could be cut up to 65% moving forward due to budgetary

constraints and the success of the program.

RECLASSIFICATION OF PRIOR YEAR PRESENTATION

Certain prior year amounts have been reclassified for consistency with the current year
presentation. These reclassifications had no effect on the reported results of operations.

17



Schedule "1"

CRESCENT CITY FAMILY SERVICES, INC.
STATEMENT OF ACTIVITIES BY PROGRAM
FOR THE YEAR ENDED DECEMBER 31, 2023

Healthy General and
Start WIC Administrative Total
REVENUES AND SUPPORT:
Grant revenues $ 1,152,845 $ 428391 § 596,676 $ 2,177,912
Contributions - - 2,222 2,222
Contract fees - - 130,114 130,114
Other revenue - - 5,015 5,015
Total revenues 1,152,845 428,391 734,027 2,315,263
EXPENSES:
Salaries and wages 469,211 261,702 136,117 867,030
Payroll taxes 35,208 19,523 14,114 68,845
Benefits 48,382 26,982 2,820 78,184
Contractors and professional 183,631 23,872 13,786 221,289
Case management 67,323 - - 67,323
Office expenses 29,569 4,027 474 34,070
General expenses 48,163 23,686 15,321 87,170
Insurance 4,852 465 - 5,317
Occupancy 151,766 39,822 606 192,194
Communication 45,915 16,002 25 61,942
Travel 23,376 3,490 1,386 28,252
Depreciation - - 6,181 6,181
1,107,396 419,571 190,830 1,717,797
Increase (decrease) in net assets 45,449 8,820 543,197 597,466
Transfer to general and administrative (45,449) (8,820) 54,269 -
Net assets at beginning of year - - 406,507 406,507
Net assets at end of year $ - 3 - $ 1,003,973 $ 1,003,973

See Independent Auditors' Report
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Schedule "2"

CRESCENT CITY FAMILY SERVICES, INC.
STATEMENT OF EXPENSES BY PROGRAM
FOR THE YEAR ENDED DECEMBER 31, 2023

Healthy General and
Start WIC Administrative Total
EXPENSES:
Personnel services:
Salaries and wages 469,211 $ 261,702 $ 136,117 867,030
Payroll taxes 35,208 19,523 14,114 68,845
Benefits 48,382 26,982 2,820 78,184
Total personnel services 552,801 308,207 153,051 1,014,059
Contractors and professional:
Accounting services 50,603 12,277 - 62,880
Administrative consulting and training 8,100 - - 8,100
Board member compensation 500 7,500 8,000
Data base system 35,690 - 500 36,190
Doula 35,460 - 250 35,710
Human resources 504 - - 504
Mental health specialist 3,750 - - 3,750
Professional services 9,490 - 1,400 10,890
Payroll fees 12,877 7,510 2,502 22,889
Registered dietitian 14,080 3,760 - 17,840
Registered Nurse 10,763 - - 10,763
Support services 1,814 325 1,634 3,773
Total contractors and professional 183,631 23,872 13,786 221,289
Case management:
Educational material 300 - - 300
PERC supplies 869 - - 869
Perinatal kits and supplies 66,154 - - 66,154
Total case management 67,323 - - 67,323
Office expenses:
Cleaning supplies 111 111 - 222
Medical supplies 212 - 18 230
Dues and subscriptions 8,533 567 272 9,372
Furniture and equipment 4,355 - - 4,355
Office supplies 9,850 2,781 (107) 12,524
Postage and shipping 254 - 62 316
Printing 6,254 568 229 7,051
Total office expenses 29,569 4,027 474 34,070
General expenses:
Computer, supplies, and IT support 20,419 19,181 2,698 42,298
Event expenses 5,818 - 5,203 11,021
Meeting costs 281 - - 281
Registration fees 11,360 700 - 12,060
Staff development 1,569 554 4,109 6,232
Storage 3,514 2,336 - 5,850
Uniforms 3,890 308 - 4,198
Other 1,312 607 3,311 5,230
Total general expenses 48,163 23,686 15,321 87,170
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Schedule "2" (cont)

CRESCENT CITY FAMILY SERVICES, INC.
STATEMENT OF EXPENSES BY PROGRAM (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

Healthy General and
Start WIC Administrative Total
Insurance:
Automobile 2,746 - - 2,746
Liability 2,106 465 - 2,571
Other - - - -
Total insurance 4,852 465 - 5,317
Occupancy:
Building maintenance and repair 235 - 606 841
Janitorial 23,007 8,150 - 31,157
Rent 106,898 24,000 - 130,898
Utilities 21,626 7,672 - 29,298
Total occupancy 151,766 39,822 606 192,194
Communication:
Cell phone 24,831 4,117 25 28,973
Internet 16,599 9,645 - 26,244
Telephone 4,485 2,240 - 6,725
Total communication 45,915 16,002 25 61,942
Travel:
Airfare 7,882 - 291 8,173
Ground transportation 1,305 1,838 493 3,636
Hotel 14,189 1,652 - 15,841
Per Diem - - 242 242
Vehicle maintenance - - 360 360
Total travel 23,376 3,490 1,386 28,252
Depreciation - - 6,181 6,181
Total expenses $ 1,107,396 $ 419,571 $ 190,830 $ 1,717,797

See Independent Auditors' Report
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Time served

Salary

Auto allowance
Benefits - insurance
Travel

Schedule "3"

CRESCENT CITY FAMILY SERVICES, INC.
SCHEDULE OF COMPENSATION, BENEFITS,
AND OTHER PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED DECEMBER 31, 2023

Total compensation, benefits, and other payments

See Independent Auditors' Report
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Mary Schultheis
Executive Director

01/01/2023 - 12/31/2023

$ 186,043
15,781

13,071

9,440

$ 224,335




ERICKSEN KRENTEL. 4227 Canal Street

New Orleans, LA 70119
CERTIFIED PUBLIC ACCOUNTANTS » CONSULTANTS

!."

ericksenkrentel.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Crescent City Family Services, Inc.
Gretna, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Crescent City Family Services, Inc. (a nonprofit corporation), which comprise the
statement of financial position as of December 31, 2023, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated June 27, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Crescent City
Family Services, Inc.’s internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Crescent City Family Services, Inc.’s internal control.
Accordingly, we do not express an opinion on the effectiveness of Crescent City Family
Services, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.
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To the Board of Directors of
Crescent City Family Services, Inc.
Gretna, Louisiana

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Crescent City Family Services, Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Crescent City Family Services, Inc.’s internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering
Crescent City Family Services, Inc.’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose. Under Louisiana Revised Statute 24:513,
this report is distributed by the Legislative Auditor as a public document.

New Orleans, Louisiana
June 27, 2024

Wf}% W""f

Certified Public Accountants
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
THE UNIFORM GUIDANCE

To the Governing Board of
Crescent City Family Services, Inc.

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Crescent City Family Services, Inc.’s compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a
direct and material effect on each of Crescent City Family Services, Inc.’s major federal
programs for the year ended December 31, 2023. Crescent City Family Services, Inc.’s major
federal programs are identified in the summary of auditors’ results section of the accompanying
schedule of findings and questioned costs.

In our opinion, Crescent City Family Services, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect
on each of its major federal programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further
described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Crescent City Family Services, Inc. and to meet our other
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion on compliance for each major federal program. Our audit does not provide a
legal determination of Crescent City Family Services, Inc.’s compliance with the compliance
requirements referred to above.
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To the Board of Directors of
Crescent City Family Services, Inc.
Gretna, Louisiana

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to Crescent City Family Services, Inc.’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Crescent City Family Services, Inc.’s compliance based on our audit.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance
with the compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about Crescent City Family Services, Inc.’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Crescent City Family Services,
Inc.’s compliance with the compliance requirements referred to above and performing
such other procedures as we considered necessary in the circumstances.

. Obtain an understanding of Crescent City Family Services, Inc.’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate
in the circumstances and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion
on the effectiveness of Crescent City Family Services, Inc.’s internal control over
compliance. Accordingly, no such opinion is expressed.
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To the Board of Directors of
Crescent City Family Services, Inc.
Gretna, Louisiana

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material weaknesses
or significant deficiencies in internal control over compliance. Given these limitations, during
our audit we did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative
Auditor as a public document.

New Orleans, Louisiana
June 27, 2024

Ws—@u W""‘/’

Certified Public Accountants
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CRESCENT CITY FAMILY SERVICES, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2023

Federal Federal
Federal Grantor/Pass-through Grantor/ AL Pass-through Disbursements/
Program Title Number Grantor's Number Expenditures
U.S. Department of Health and Human Services
Healthy Start Initiative 93.926 $ 1,205,751
U.S. Department of Agriculture
Pass-through programs from Louisiana Department of Health and Hospitals
WIC Special Supplemental Nutrition Program for Women, Infants and Children 10.557 LAGov 2000277990 419,667
Total expenditures of federal awards $ 1625418

See Independent Auditors' Report
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CRESCENT CITY FAMILY SERVICES, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2023

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the schedule) includes the
federal grant activity of Crescent City Family Services, Inc. under programs of the
federal government for the year ended December 31, 2023. The information in the
schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the schedule presents
only a selected portion of the operations of Crescent City Family Services, Inc., it is not
intended to and does not present the financial position, changes in net assets, or cash
flows of Crescent City Family Services, Inc.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expense Recognition

Expenditures reported on the schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowed or are limited as to
reimbursement.

Accrued and Deferred Reimbursement

Various reimbursement procedures are used for federal awards received by Crescent City
Family Services, Inc. Consequently, timing differences between expenditures and
program reimbursements can exist at the beginning and end of the year. Accrued balances
at year end represent an excess of reimbursable expenditures over cash reimbursements
and expenditures will be reversed in the remaining grant period.

Pass-Through Entity Information

Pass-through entity identifying numbers are presented where available.

INDIRECT COST RATE

Crescent City Family Services, Inc. has elected to use the 10% de minimis indirect cost
rate allowed under the Uniform Guidance.
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10.

CRESCENT CITY FAMILY SERVICES, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2023

SUMMARY OF AUDIT RESULTS

The independent auditors’ report expresses an unmodified opinion on the financial
statements of Crescent City Family Services.

No significant deficiencies or material weaknesses disclosed during the audit of the
financial statements are reported in the Independent Auditors’ Report on Internal Control
Over Financial Reporting and On Compliance and Other Matters Performed in
Accordance with Government Auditing Standards.

No instances of noncompliance were disclosed during the audit of the financial
statements are reported in the Independent Auditors’ Report on Internal Control Over
Financial Reporting and On Compliance and Other Matters Performed in Accordance
with Government Auditing Standards.

No significant deficiencies or material weaknesses in internal control over major federal
award programs are reported in the Independent Auditors’ Report on Compliance for
Each Major Program and on Internal Control Over Compliance Required by the Uniform
Guidance.

The auditors’ report on compliance for the major federal award programs for Crescent
City Family Services, Inc. expresses an unmodified opinion on all major federal

programs.

There were no audit findings required to be reported in accordance with 2 CFR section
200.516(a).

The program tested as a major program was: Healthy Start Initiative (AL No. 93.926).
The threshold for distinguishing Types A and B programs was $750,000.

Crescent City Family Services, Inc. was determined to not be a low-risk auditee.

No management letter was issued for the year ended December 31, 2023.

FINDINGS — FINANCIAL STATEMENT AUDIT

None Noted

FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD
PROGRAM AUDIT

None Noted
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CRESCENT CITY FAMILY SERVICES, INC.
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2023

SECTIONIT INTERNAL CONTROL AND COMPLIANCE MATERIAL
TO THE FINANCIAL STATEMENTS

None Noted

SECTION II INTERNAL CONTROL AND COMPLIANCE MATERIAL
TO THE FEDERAL AWARDS

None Noted
SECTION III MANAGEMENT LETTER

None Noted
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