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FINANCIAL SECTION




Bourgeois Bennett

CERTIFIED PUBLIC ACCOUNTANTS | CONSULTANTS
A LIMITED LIABILITY COMPANY

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors,
Terrebonne ARC,
Houma, Louisiana.

Opinions

We have audited the accompanying financial statements of the governmental activities and
General Fund of Terrebonne ARC (the “Association”), a component unit of the Terrebonne Parish
Consolidated Government, State of Louisiana, as of and for the year ended June 30, 2023, and the
related notes to the financial statements, which collectively comprise the Association’s basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and the General Fund of
the Association as of June 30, 2023 and the respective changes in net position and budgetary
comparison for the General Fund for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Association
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
related to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of the financial statements that are free from material
misstatement, whether due to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events considered in the aggregate, that raise substantial doubt about the
Association’s ability to continue as a going concern for the twelve months beyond the financial
statement date, including any currently know information that may raise substantial doubt shortly
thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Association’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Association’s ability to continue as
a going concern for a reasonable period of time.



We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
Management’s Discussion and Analysis on pages 5 through 15 be presented to supplement the
basic financial statements. Such information is the responsibility of management and, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquires of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements
that collectively comprise the Association’s basic financial statements. The accompanying
Combining Governmental Fund Balance Sheet - General Fund Departments as of June 30, 2023,
the Combining Statement of Governmental Fund Revenues, Expenditures, and Changes in Fund
Balance - General Fund Departments and the Schedule of Compensation, Benefits and Other
Payments to Agency Head or Chief Executive Officer for the year then ended, are presented for
purposes of additional analysis and are not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. This
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 15, 2023 on our consideration of Terrebonne ARC’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and
grants agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Association’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Association’s internal control

over financial reporting and compliance.

Certified Public Accountants.

Houma, Louisiana,
December 15, 2023.



MANAGEMENT’S DISCUSSION AND ANALYSIS

Terrebonne ARC
Houma, Louisiana

June 30, 2023

This section of the Association’s financial report presents our discussion and analysis of the
Association’s financial performance during the year ended June 30, 2023. This document focuses
on the current year’s activities, resulting changes and currently known facts. Please read it in
conjunction with the basic financial statements which follow this section.

FINANCIAL HIGHLIGHTS

The Association’s assets exceeded its liabilities as of June 30, 2023 by $27,695,048 (net
position), which represents a 6.4% increase from last year. Of this amount, $16,047,976
(unrestricted net position) may be used to meet the Association’s ongoing obligations.

Intergovernmental revenues decreased by $365,861, or 6.7%, due to a decrease in the
amount received from Terrebonne Parish Consolidated Government and an operating grant
received in the prior year from the Louisiana Department of Transportation. Charges for
service revenues increased by $969,034, or 20.1%, due to increases in services provided
and increased occupancy and rates for community homes. The Association received
reimbursement of $85,488 from the Federal Emergency Management Agency (FEMA) for
costs related to debris removal caused by Hurricane Ida. The Association recognized
$1,010,941 in insurance proceeds as a result of Hurricane Ida. Miscellaneous revenues
increased by $481,068, or 252.4%, primarily due to increases in interest earnings and the
sale of surplus property. Total revenues increased by $1,554,591, or 13.9%.

The Association’s total expenses increased by $1,538,255, or 16.2%. Personal services
increased by $889,925, or 13.5% due to hiring additional staff and increases in wages due
to merit increases, increases in starting pay for most positions based on board approval and
state mandated rates and wage differentials for residential staff. Supplies and materials
increased by $64,700, or 9.8%, primarily due to an increase in the cost of fuel, increases in
food and kitchen supply costs directly related to the increase in sales at the Bayou Country
Café and supplies needed to reopen the Respite program. Other services and charges
increased by $554,148, or 44.8%, due to increases in insurance rates, utilities, travel,
expenses related to increased sales and costs related to the operating of vocational
programs, and attorney fees associated with recovering insurance proceeds for damages
caused by Hurricane Ida. Repairs and maintenance decreased by $61,669, or 17.6%, due to
prior year damages caused by Hurricane Ida and costs associated with opening a retail
beads store in the prior year. Depreciation increased $53,892, or 8.2%, due to the purchase
of two new buildings, a new home, new radios for all transportation vehicles, a new roof on
the administrative building, vehicles and equipment.
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(Continued)

FINANCIAL HIGHLIGHTS (Continued)

e The Association’s governmental fund reported that assets increased by $464,929, or 2.9%,
while total liabilities decreased by $255,860, or 43.3%. Assets exceeded liabilities as of
June 30, 2023 by $16,244,312 (fund balance) with an increase of $720,789, or 4.6%. Of
this over $16 million in fund balance, $168,078 is non-spendable, $7,891,259 is committed
for dedicated emergencies and contingencies, $4,638,190 is assigned for next year’s budget
deficit and $369,220 received from donations is assigned for designated expenditures.
Unassigned fund balance amounted to $3,177,565 as of June 30, 2023.

OVERVIEW OF THE FINANCIAL STATEMENTS

The financial statements focus on the Association as a whole (government-wide) and the major
individual fund. Both perspectives (government-wide and major fund) allow the reader to address
relevant questions, broaden a basis for comparison (year to year or government to government)
and should enhance the Association’s accountability. The Statement of Net Position and the
Statement of Activities provide information about the activities of the Association as a whole and
present a longer-term view of the Association’s finances. For governmental activities, fund
financial statements tell how these services were financed in the short term as well as what
remains for future spending.

Reporting the Association as a Whole

One of the most important questions asked about the Association’s finances is, “Is the Association
as a whole better off or worse off as a result of the year’s activities?” The Statement of Net
Position and the Statement of Activities report information about the Association as a whole and
about its activities in a way that helps answer this question. These statements include all assets
and liabilities using the accrual basis of accounting, which is similar to the accounting used by
most not-for-profit organizations and private-sector companies. All of the current year’s revenues
and expenses are taken into account regardless of when cash is received or paid.

These two statements report the Association’s net position and changes in it. You can think of the
Association’s net position - the difference between assets and liabilities - as one way to measure
the Association’s financial health, or financial position. Over time, increases or decreases in the
Association’s net position are one indicator of whether its financial health is improving or
deteriorating. You will need to consider other nonfinancial factors, however, such as changes in
the Association’s local, state and federal programs, to assess the overall health of the Association.



(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Reporting the Association as a Governmental Fund

The Association’s services are reported in a governmental fund, which focuses on how money
flows into and out of the fund and the balance left at year-end that is available for spending. This
fund is reported using an accounting method called modified accrual accounting, which measures
cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the Association’s general operations and the
services it provides. Governmental fund information helps you determine whether there are more
or fewer financial resources that can be spent in the near future to finance the Association’s
programs. We describe the relationship (or differences) between activities (reported in the
Statement of Net Position and the Statement of Activities) and the governmental fund in
reconciliations, which are reflected on the page following each governmental fund statement (see
Exhibits D and F).

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following table reflects the condensed Statement of Net Position as of June 30, 2023, with
comparative figures as of June 30, 2022:

Condensed Statement of Net Position

Total

June 30, Dollar Percent

2023 2022 Change Change
Current and other assets $ 16,684,525 $16,114302 $ 570,223 3.5%
Capital assets 11,647,072 10,688,982 958,090 9.0%
Total assets 28,331,597 26,803,284 1,528,313 5.7%
Other liabilities 334919 582,480 (247,561) -42.5%
Due to other governmental units - 8,299 (8,299)  -100.0%
Long-term liabilities 301,630 195,505 106,125 54.3%
Total liabilities 636,549 786,284 (149,735) -19.0%

Net position:

Net investment in capital assets 11,647,072 10,688,982 958,090 9.0%
Unrestricted 16,047,976 15,328,018 719,958 4.7%
Total net position $ 27,695,048 _$26.017.000 _$ 1.678.048 6.4%

For more detailed information see Exhibit A, Statement of Net Position.

Approximately 42.05% of the Association’s net position as of June 30, 2023, reflects the
Association’s net investment in capital assets (land, buildings, office furniture and machinery and
equipment less accumulated depreciation). The Association uses these capital assets to provide
services to the individuals with intellectual and other developmental disabilities; consequently,
these assets are not available for future spending. The remaining 57.95% of net position, referred
to as unrestricted, may be used to meet the ongoing obligations of the Association.



(Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The following table provides a summary of the changes in net position for the year ended June 30,
2023, with comparative figures for the year ended June 30, 2022:

Condensed Statement of Activities

Total
For the year ended June 30, Dollar Percent
2023 2022 Change Change
Revenues:

Intergovernmental $ 5,127,232 $ 5,493,093 $ (365,861) -6.7%

Charges for services 5,796,126 4,827,092 969,034 20.1%

Grants 95,488 15,730 79,758 507.0%

Impairment gain - 402,759 (402,759) 0.0%

Insurance proceeds 1,010,941 217,590 793,351 364.6%

Miscellaneous 671,696 190,628 481,068 252.4%

Total revenues 12,701,483 11,146,892 1,554,591 13.9%
Expenses:

Health and welfare 11,023,435 9,485,180 1,538,255 16.2%
Change in net position 1,678,048 1,661,712 16,336 1.0%
Beginning net position 26,017,000 24,355,288 1,661,712 6.8%
Ending net position $27,695,048  $26,017,000  $1,678,048 6.4%

The Association’s net position increased by $1,678,048 during the current year, due to increases in
services provided, interest revenue, insurance proceeds from damages incurred as a result of
Hurricane Ida and drawdowns received from the Terrebonne Parish Consolidated Government
from the proceeds of a parish-wide ad valorem tax dedicated for the habilitation and welfare
services of individuals with intellectual and other developmental disabilities.

FINANCIAL ANALYSIS OF THE ASSOCIATION’S FUND

Revenues for the Association’s General Fund for the year ended June 30, 2023 were
approximately $11.7 million. There are four funding categories: intergovernmental (43.86%),
charges for services (49.58%), grants (0.82%) and miscellaneous (5.74%). The largest single
funding source is local funding from the Terrebonne Parish Consolidated Government, as
described above, (intergovernmental category) at 43.82% of total revenues. Medicaid Waiver
funds at 15.44%, Title XIX funds at 11.62%, and community work contracts at 20.28% are
included in the charges for services category. Decreases in intergovernmental revenues were a
result of a decrease in the amount received from Terrebonne Parish Consolidated Government and



(Continued)

FINANCIAL ANALYSIS OF THE ASSOCIATION’S FUND (Continued)

an operating grant received from the Louisiana Department of Transportation in the prior year.
Increases in charges for services revenue were a result of increases in services provided and
increased occupancy and rates for community homes. Grant revenue consists of grants received
for day habilitation technology improvements and reimbursements from FEMA for costs related
to debris removal caused by Hurricane Ida. The Association’s miscellaneous revenues increased
due to increases in interest earnings and the sale of surplus property.

General Fund expenditures were approximately $12.0 million for the year ended June 30, 2023.
The General Fund expenditures are comprised of capital outlay and five categories of
expenditures classified as current expenditures. Since the Association is a provider of human
services, the personal services category is the largest expense category at 62.3%. The other
categories are supplies and materials at 6.1%, other services and charges at 15.0%, and repairs and
maintenance at 2.4%. Capital outlay, which exhibits the most variance from year to year,
represented 14.2% of total expenditures for the year ended June 30, 2023.

There was an increase in personal services costs this year due to hiring additional staff and
increases in wages due to merit increases, increases in starting pay for most positions based on
board approval and state mandated rates and wage differentials for residential staff. An increase in
supplies and materials due to an increase in the cost of fuel, increases in food and kitchen supply
costs directly related to the increase in sales at the Bayou Country Café and supplies needed to
reopen the Respite program. Other services and charges increased due to increases in insurance
rates, utilities, travel, expenses related to increased sales and costs related to the operating of
vocational programs; and attorney fees associated with recovering insurance proceeds for
damages caused by Hurricane Ida. Repairs and maintenance decreased due to damages caused by
Hurricane Ida and costs associated with opening a retail beads store in the prior year. Capital
outlay increased due to the purchase of two new buildings, a new home, new radios for all
transportation vehicles, vehicles and various other equipment.

The Association received $1,010,941 in insurance proceeds as a result of damages caused by
Hurricane Ida for the year ended June 30, 2023.

The Association’s financial position has improved over the past several years with an increase this
year due to an excess of revenue over expenditures of $720,789. Factors, which will affect the
Association’s results of future operations follow. The Association constantly faces the possibility
of funding cuts from state and federal funding sources. As in past years, the Medicaid funding
challenge at the state and federal levels will continue to threaten the reimbursement rate for
programs providing Medicaid Waiver services. Since the Association will now have to evacuate
when tropical storms threaten the area, evacuation costs could increase significantly.



(Continued)

FINANCIAL ANALYSIS OF THE ASSOCIATION’S FUND (CONTINUED)

Departmental Analysis
General Operating Department

General Operating Department revenue increased due to an increase in interest earnings. Personal
services costs increased due to the hiring of additional staff and increases in wages due to merit
increases and increases in starting pay for most positions as approved by the Board. Supplies and
materials costs increased primarily due to an increase in the cost of fuel. Other services and
charges increased due to increases in insurance rates, utilities, travel and attorney fees associated
with recovering insurance proceeds for damages caused by Hurricane Ida. Repairs and
maintenance decreased due to repairs made in the prior year for damages caused by Hurricane Ida.
Capital outlay costs decreased due to prior year purchases of two residential homes to be rented by
individuals in the Association’s Supervised Independent Living program and the replacement of
roofs and gutters on several buildings due to damages caused by Hurricane Ida.

Besides the administration of all programs our General Operating Department includes
transportation to and from work for adult individuals served throughout Terrebonne Parish. The
Association’s specialized services include family support, advocacy and nursing. Family support
services assist families and individuals in coping with simple to highly complex problems.
Services are provided by a licensed professional counselor and include individual and family
counseling, behavior training, psychological counseling, vocational counseling, vocation
assessments, anger management, social counseling and resource referral. The advocacy services
offer family assistance in obtaining services and networking with needed support services. The
Association’s nursing staff consists of a Registered Nurse (RN) and a Licensed Practical Nurse
(LPN) who administer daily medications and handle emergency medical situations.

Adult Workshop Department

The Association’s Adult Workshop Department revenues increased this year due to an increase in
services provided to individuals and the community through the Association’s vocational
programs. Expenditures for personal services increased as a result of additional staffing needed to
provide services for programs expanding, increases in wages due to merit increases and increases
in starting pay for most positions as approved by the Board and additional wages earned by
individuals participating in the Association’s vocational programs. Supplies and materials
increased due to increases in food and kitchen supply costs directly related to the increase in sales
at the Bayou Country Café and an increase in the cost of fuel. Other services and charges
increased due to increases in insurance premiums, utilities, expenses related to increased sales and
costs related to the operating of vocational programs and attorney fees associated with recovering
insurance proceeds for damages caused by Hurricane Ida. Repairs and maintenance decreased due
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(Continued)

FINANCIAL ANALYSIS OF THE ASSOCIATION’S FUND (CONTINUED)

Departmental Analysis (Continued)

Adult Workshop Department (Continued)

to prior year costs for repairs due to damages caused by Hurricane Ida and costs associated with
opening a retail beads store. Capital outlay expenses increased due to the purchase of two
buildings for the expansion of the Association’s vocational programs along with various
equipment needed for the continued operation of various vocational programs. Day habilitation
services are provided through this department where individuals served receive training and hands-
on work experience in manufacturing and providing services for the community. Sheltered
workshop employment consists of prevocational habilitation and day habilitation for severe and
profound individuals by training our individuals served to provide services and to work in a
variety of different settings such as: arts and crafts, salsa and pepper jelly production, Mardi Gras
bead recycling, candy, screen printing, bakery, thrift store and restaurant. The Association’s
mobile crews are trained to provide janitorial and lawn maintenance services to businesses in the
community. In the Supported Employment Program, our individuals served are trained and placed
in a job in the community. With the Association’s continued training and support, these
individuals are able to work in normal work settings.

Residential Departments

Residential services provide for habilitation and care through our Community Homes, Center-
Based and In-Home Respite (including personal care attendant, PCA) and Supervised Independent
Living (SIL) departments. The three community homes provide skills training in the areas of
household chores, grooming, exercise, meal preparation, laundry skills and daily routines. SIL
offers an array of services to assist our individuals in living as independently as possible in the
community and include training, consultation, day and night companions and behavior
companions. Respite and PCA services assist with activities of daily living and offers parents
and/or guardians a time of rest.

Respite/Personal Care Attendant (PCA) Department

The Association’s Respite/PCA department provides care of individuals to aid the primary care
giver. Revenue increased this year due to additional services provided, an increase in rates and the
reopening of the Respite program that had been closed since March of 2020 because of the
COVID-19 pandemic. Expenditures for personal services increased due to an increase in wages
due to additional services provided, merit increases, increases in starting pay for most positions
based on board approval and state mandated rates and wage differentials for staff working nights,
weekends and holidays. Supplies and materials and repairs and maintenance costs increased due to
costs associated with reopening the Respite program. Other services and charges increased due to
increases in insurance rates and attorney fees associated with recovering insurance proceeds for
damages caused by Hurricane Ida.

11



(Continued)

FINANCIAL ANALYSIS OF THE ASSOCIATION’S FUND (CONTINUED)

Departmental Analysis (Continued)
Supervised Independent Living (SIL) Department

Supervised Independent Living provides assistance to individuals served with daily living.
Revenue in the program decreased due to a decrease in the number of individuals served.
Expenses in the program decreased primarily due to decreased salaries and benefit costs as a result
of staff turnover.

Dixie Community Home Department

Dixie Community Home revenues increased due to an additional dedicated program funding pool
one-time, lump sum payment from Medicare. Expenditures for personal services increased due to
an increase in wages due to merit increases, increases in starting pay for most positions based on
board approval and state mandated rates and wage differentials for staff working nights, weekends
and holidays. Other expenses increased due to increases in the cost of food, utilities and insurance
premiums.

Wellington Community Home Department

Wellington Community Home revenues increased due to an increase in the number of individuals
serviced, an increase in reimbursement rates and an additional dedicated program funding pool
one-time, lump sum payment from Medicare. Expenditures for personal services increased due to
an increase in wages due to merit increases, increases in starting pay for most positions based on
board approval and state mandated rates and wage differentials for staff working nights, weekends
and holidays. Other expenses increased as a result of increases in the costs of food, supplies,
insurance premiums and bed fees paid to the state based on the occupancy of the home.

Lillian Marie Community Home Department

Lillian Marie Community Home revenues increased due to an increase in the number of
individuals serviced, an increase in reimbursement rates and an additional dedicated program
funding pool one-time, lump sum payment from Medicare. Expenditures for personal services
increased due to an increase in wages due to merit increases, increases in starting pay for most
positions based on board approval and state mandated rates and wage differentials for staff
working nights, weekends and holidays. Other expenses increased as a result of increases in the
costs of insurance premiums, utilities and bed fees paid to the state based on the occupancy of the
home. Capital outlay expenses decreased due to costs in the prior year to paint the home’s interior,
repair the main water line, replace several appliances and replace the home’s roof and fencing due
to damages caused by Hurricane Ida.
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(Continued)

BUDGETARY HIGHLIGHTS

Budget adjustments are made mid-year to account for any significant deviation from beginning
year projections. Only if there is a substantial budget deviation will the annual budget be adjusted
in the second half of the year. During the current year, the budget was amended to reflect an
increase in services provided to individuals served and the community, unanticipated grants and
donations, insurance reimbursements received, an increase in investment earnings, proceeds from
the sale of surplus assets and a decrease in funding from Terrebonne Parish Consolidated
Government. The budget amendment reflects an increase in personal services due to individuals
being served, salaries and worker’s compensation insurance being more than anticipated due to
increased attendance. The budget amendment reflects an increase in supplies and materials due to
increases in supplies needed for the candy department, kitchen supplies needed for Bayou Country
Café, and fuel for the transportation of individuals served. The budget was also amended to reflect
an increase in other services and charges due to credit card processing fees and utility costs being
more than anticipated. The budget amendment also includes attorney fees associated with
recovering insurance proceeds for damages caused by Hurricane Ida. The budget amendment
reflects an increase in repairs and maintenance due to damages caused by Hurricane Ida. Capital
outlay costs were increased for the purchase of new radios for all transportation vehicles, vehicles,
new locks on all main campus buildings, campus sewer system upgrades, a residential home to be
rented by individuals in the Association’s Supervised Independent Living Program, the
replacement of signs, vinyl siding, fascia and gutters on several buildings due to damages caused
by Hurricane Ida and the purchase of two buildings for the relocation of the thrift processing
center and a thrift store. All other adjustments were made to prevent significant unfavorable
variances in budgeted revenues and expenditures. The total difference of the change in fund
balance between the original budget and the amended budget was a change of $165,578 from a
deficit of $4,508,411 to a deficit of $4,342,833. This change was the result of an increase in
revenues of $1,264,024, a net increase in expenditures of $1,407,547 and the addition of insurance
proceeds of $309,101. There was a 6.8% favorable budget variance in revenues principally due to
an additional dedicated program funding pool one-time, lump sum payment from Medicare for all
three community homes, services provided being higher than anticipated, dividends received from
the Louisiana Workers’ Compensation Corporation and an increase in interest rates. Expenditures
were less than budget by 23.2% since salaries are budgeted as being fully staffed when several
positions were vacant for part of the year. Also, supplies, fuel, food and repair costs were less than
anticipated. Several planned projects did not begin during the fiscal year. Various items budgeted
as possible needs were not needed during the fiscal year. Consequently, the result of operations,
which was projected as a deficit of approximately $4.3 million, resulted in a surplus of $720,789.

CAPITAL ASSET ADMINISTRATION

The Association’s net investment in capital assets as of June 30, 2023 totaled $11,647,072 (net of
accumulated depreciation). This net investment in capital assets includes land, buildings, office
furniture, machinery and equipment as shown in the following table. This amount represents a net
increase of $958,090, or approximately 9.0%, due to capital additions exceeding depreciation and
deletions.
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CAPITAL ASSET ADMINISTRATION (Continued)

Capital Assets
(Net of depreciation)

(Continued)

Total
June 30, Dollar Percent
2023 2022 Change Change
Land $ 478,615 § 478,615 § - 0.0%
Construction in progress 7,962 226,840 (218,878) -96.5%
Buildings 9,990,589 8,788,579 1,202,010 13.7%
Office furniture, equipment,
and fixtures 585,299 549,700 35,599 6.5%
Machinery and equipment 584,607 645,248 (60,641) -9.4%
Totals $11,647,072 $10,688,982 § 958,090 9.0%
This year’s capital improvements included the following:
Purchase of buildings for Cedar Chest $1,113,725
Purchase of residential homes $227,224
Building/land improvements $120,858
Vehicles $84,237
Computers/office equipment $19,328
Machinery and equipment $139,042

The reduction in the costs of capital assets during the current year included the following:

Disposal of buildings

Disposal of furniture

Disposal of vehicles

Disposal of old improvements

Disposal of computers/office equipment
Disposal of machinery and equipment

$86,798

$1,922
$31,250
$43,098
$55,506
$47,943

The Association’s fiscal year 2024 capital budget includes $1,723,238 for capital expenditures,
principally for the renovations to a building/property to relocate a thrift store, renovations to
another building to relocate production of salsa and pepper jelly and equipment needed to
automate the process. Capital expenditures also include the purchase of equipment for expansion
in programs or replacement of old equipment; two generators; flooring; sewer system upgrades;
security cameras; hurricane shutters; two trailers for bead collections; and one new vehicle. The
Association has no plans to issue debt to finance these projects; rather, the Association will use
available resources. More detailed information about the Association’s capital assets is presented

in Note 5 to the financial statements.
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(Continued)

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Association’s Board of Directors and management considered many factors when setting the
fiscal year 2024 budget. These factors include any unusual conditions, one-time expenditures and
changes in rates or fees that occurred during the 2023 fiscal year or whose effects are
determinable at the time of budget preparations for the 2024 fiscal year. Accordingly, any possible
Medicaid funding reductions or increased evacuation expenditures discussed on page 9 have not
been incorporated into the budget for 2024.

Revenues and other sources for fiscal year 2024 are projected to be $10,867,565, $1,833,918 less
than 2023. Budgeted expenditures are expected to rise approximately 29.42% from the year ended
June 30, 2023 to $15,505,756. The most significant increases are in personal services as a result of
all positions being budgeted at full time status with pay increases; anticipated increases in
insurance premiums, utilities, food and fuel; window screen replacement for all buildings on
campus and an overall increase in costs due to inflation. The Association’s fund balance is
expected to decrease by $4,638,191.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Association’s finances for
all those with an interest in the Association’s finances. If you have any questions about this report
or need additional financial information, contact Terrebonne ARC, Director of Finance, 1 McCord
Road, Houma, Louisiana 70363.
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STATEMENT OF NET POSITION

Terrebonne ARC
Houma, Louisiana

June 30, 2023

Assets
Cash and cash equivalents
Investments
Receivables:
Accounts
Other
Due from other governmental units
Inventories
Prepaid expense
Deposits
Lease right-of-use asset
Capital assets:
Non-depreciable
Depreciable, net of accumulated depreciation

Total assets
Liabilities
Accounts payable and accrued expenditures
Non-current liabilities:
Due within one year
Due after one year
Total liabilities
Net Position
Net investment in capital assets

Unrestricted

Total net position

See notes to financial statements.
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$ 13,302,109
2,711,328

29,984
33,139
323,268
161,042
7,036
11,325
105,294

486,577
11,160,495

28,331,597

334,919

6,746
294,884

636,549

11,647,072
16,047,976

$ 27,695,048




Exhibit B

STATEMENT OF ACTIVITIES

Terrebonne ARC
Houma, Louisiana

For the year ended June 30, 2023

Net (Expense)
Revenue and
Program Changes in
Revenues Net Position
Total
Direct Indirect Charges for  Governmental
Functions/Programs Expenses Expenses Services Activities
Governmental Activities
Health, welfare, and social services:
Adult Workshop § 5,971,997  $2,148,245  $3,758,349  § (4,361,893)
Residential 1,957,954 829,216 2,037,777 (749,393)
Administrative 3,093,484 (2,977,461) - (116,023)
Total governmental activities $11,023435  § - $5,796,126 (5,227,309)
General Revenues
Grants and contributions not restricted to specific programs 5,222,720
Insurance proceeds 1,010,941
Miscellaneous 671,696
Total general revenues 6,905,357
Change in net position 1,678,048
Net Position
Beginning of year 26,017,000
Ending of year $ 27,695,048

See notes to financial statements.
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GOVERNMENTAL FUND BALANCE SHEET

Terrebonne ARC
Houma, Louisiana

June 30, 2023

Assets
Cash and cash equivalents
Investments
Receivables:
Accounts
Other
Due from other governmental units
Inventories
Prepaid expense
Deposits

Total assets

Liabilities
Accounts payable and accrued expenditures

Fund Balance
Nonspendable:
Inventories
Prepaid expense
Committed:
Dedicated emergencies and contingency fund
Assigned:
Subsequent years’ expenditures:
Next year’s budget deficit
Donations - designated expenditures
Unassigned

Total fund balance

Total liabilities and fund balance

See notes to financial statements.
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$ 13,302,109
2,711,328

29,984
33,139
323,268
161,042
7,036
11,325

$16,579,231

$ 334919

161,042
7,036

7,891,259
4,638,190

369,220
3,177,565

16,244,312

$16,579,231




Exhibit D

RECONCILIATION OF THE GOVERNMENTAL FUND
BALANCE SHEET TO THE STATEMENT OF NET POSITION

Terrebonne ARC
Houma, Louisiana

June 30, 2023

Fund Balances - Governmental Fund $ 16,244,312

Amounts reported for governmental activities in the
Statement of Net Position are different because:

Capital assets used in governmental activities
are not financial resources and, therefore,
are not reported in the governmental fund.
Governmental capital assets $ 19,341,639
Less accumulated depreciation (7,694,567) 11,647,072

Long-term assets are not financial resources and,
therefore, are not reported in the governmental fund.
Lease right-of-use asset 106,005
Less accumulated amortization (711) 105,294

Long-term liabilities are not due and payable in the
current period and therefore are not reported
in the governmental fund.

Lease liability (105,470)
Compensated absences payable (196,160)
Net Position of Governmental Activities $ 27,695,048

See notes to financial statements.
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STATEMENT OF GOVERNMENTAL FUND
REVENUES, EXPENDITURES., AND CHANGES IN
FUND BALANCE

Terrebonne ARC
Houma, Louisiana

For the year ended June 30, 2023

Revenues
Intergovernmental:
Terrebonne Parish Consolidated Government
State of Louisiana:
Other
Charges for services
Grants
Miscellaneous

Total revenues

Expenditures
Health and welfare:

Current:
Personal services
Supplies and materials
Other services and charges
Repairs and maintenance

Capital outlay

Total expenditures
Deficiency of revenues over expenditures

Other Financing Sources
Insurance proceeds

Net Change in Fund Balance

Fund Balance
Beginning of year

End of year

See notes to financial statements.
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$ 5,123,007

4,225
5,796,126
95,488
671,696

11,690,542

7,466,763
728,139
1,792,300
289,078
1,704,414

11,980,694

(290,152)

1,010,941

720,789

15,523,523

$ 16,244,312




Exhibit F

RECONCILIATION OF THE STATEMENT OF
GOVERNMENTAL FUND REVENUES., EXPENDITURES., AND
CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES

Terrebonne ARC
Houma, Louisiana

For the year ended June 30, 2023

Net Change in Fund Balance - Governmental Fund $ 720,789

Amounts reported for governmental activities in the
Statement of Activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities the cost of those
assets is allocated over their estimated useful lives and
reported as depreciation expense.

Capital outlay $ 1,704,414
Depreciation expense (708,829)
Excess of capital outlay over depreciation expense 995,585

The net effect of various miscellaneous transactions involving
capital assets, such as sales, trade-ins and donations, and
lease is to decrease net position.
Loss on disposition of capital assets (37,495)

The net effect of various miscellaneous transactions involving
capital assets, such as sales, trade-ins, donations, is to
decrease net position.

Capital outlay - lease 106,005

Lease proceeds (106,005)

Amortization right-of-use asset (711)

Lease interest expense (327)

Lease expense 862 (176)

Some expenses reported in the Statement of Activities do not
require the use of current financial resources and, therefore,
are not reported as expenditures in governmental fund.
Compensated absences (655)

Change in Net Position of Governmental Activities $ 1,678,048

See notes to financial statements.
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STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL -

GENERAL FUND

Terrebonne ARC
Houma, Louisiana

For the year ended June 30, 2023

Revenues
Intergovernmental:
Terrebonne Parish Consolidated
Government
State of Louisiana:
Other
Charges for services
Grants
Miscellaneous

Total revenues

Expenditures
Health and welfare:

Current:
Personal services
Supplies and materials
Other services and charges
Repairs and maintenance

Capital outlay

Total expenditures

Excess of revenues over expenditures
(expenditures over revenues)

Other Financing Sources
Insurance proceeds

Net Change in Fund Balance

Fund Balance
Beginning of year

End of year

See notes to financial statements.

Exhibit G

Variance with

Final Budget
Budgeted Amounts Actual Favorable
Original Final Amounts (Unfavorable)
$ 5,150,000 $ 5,133,000 $ 5,123,007 $  (9,993)
3,600 4,000 4,225 225
4,448,000 5,190,408 5,796,126 605,718
- 95,488 95,488 -
77,700 520,428 671,696 151,268
9,679,300 10,943,324 11,690,542 747,218
10,428,101 10,562,807 7,466,763 3,096,044
803,426 850,451 728,139 122,312
1,555,556 1,706,447 1,792,300 (85,853)
407,574 420,374 289,078 131,296
993,054 2,055,179 1,704,414 350,765
14,187,711 15,595,258 11,980,694 3,614,564
(4,508,411) (4,651,934) (290,152) 4,361,782
- 309,101 1,010,941 701,840
(4,508,411) (4,342,833) 720,789 5,063,622
15,523,523 15,523,523 15,523,523 -
$11,015,112 $11,180,690 $16,244,312 $5,063,622
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Note 1 -

Exhibit H

NOTES TO FINANCIAL STATEMENTS

Terrebonne ARC
Houma, Louisiana

June 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Terrebonne ARC (the “Association”) conform to accounting
principles generally accepted in the United States of America (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The following is a summary of significant accounting policies:

a) Reporting Entity

Terrebonne ARC was organized as a nonprofit corporation on March 21, 1962. The
Association administers programs to provide for the needs of individuals with
intellectual and other developmental disabilities. Tax exempt status has been granted
under Internal Revenue Code Section 501(c)3.

The Association is fiscally dependent upon the Terrebonne Parish Consolidated
Government (the “Parish”) for a significant amount of its intergovernmental
revenue, accordingly the Association is a component unit of the Parish and as such,
these component unit financial statements will be included in the comprehensive
annual financial report (CAFR) of the Parish for the year ending December 31,
2023.

GASB No. 14, “The Financial Reporting Entity”, GASB No. 39, “Determining
Whether Certain Organizations Are Component Units-an amendment of GASB
Statement No. 14, and GASB No. 61, “The Financial Reporting Entity: Omnibus
and amendment of GASB Statements No. 14 and No. 34” established the criterion for
determining which component units should be considered part of the Association for
financial reporting purposes. The basic criteria are as follows:

1. Legal status of the potential component unit including the right to incur its own
debt, levy its own taxes and charges, expropriate property in its own name, sue
and be sued, and the right to buy, sell and lease property in its own name.

2. Whether the governing authority appoints a majority of the board members of
the potential component unit.

3. Fiscal interdependency between the Association and the potential component
unit.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

a)

b)

Reporting Entity (Continued)
4. Imposition of will by the Association on the potential component unit.

5. Financial benefit/burden relationship between the Association and the potential
component unit.

The Association has reviewed all of its activities and determined that there are no
potential component units which should be included in its financial statements.

Basis of Presentation
Government-Wide Financial Statements

The government-wide financial statements include the Statement of Net Position
and the Statement of Activities for all activities of the Association. The government-
wide presentation focuses primarily on the sustainability of the Association as an
entity and the change in aggregate financial position resulting from the activities of
the fiscal period.

Governmental activities generally are financed through taxes, intergovernmental
revenues and other nonexchange revenues.

Fund Financial Statements

The fund financial statements are organized on the basis of funds and account
groups, each of which is considered a separate accounting entity. The operations of
the fund are accounted for with a separate set of self-balancing accounts that
comprise its assets, liabilities, equity, revenues and expenditures. Government
resources are allocated to and accounted for in the fund based upon the purpose for
which they are to be spent and the means by which spending activities are
controlled.

The following is the governmental fund of the Association:

General Fund - The General Fund is the general operating fund of the
Association. It is used to account for and report all financial resources except
those that are required to be accounted for in another fund.

Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe “which” transactions are recorded
within the various financial statements. Basis of accounting refers to “when”
transactions are recorded regardless of the measurement focus applied.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

c)

d)

Measurement Focus and Basis of Accounting (Continued)
Government-Wide Financial Statements

The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows.

Fund Financial Statements

All governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements of these
funds present increases (revenues and other financing sources) and decreases
(expenditures and other uses) in net current assets. Governmental funds are
maintained on the modified accrual basis of accounting.

Governmental fund revenues resulting from exchange transactions are recognized in
the fiscal year in which the exchange takes place and meets the government’s
availability criteria (susceptible to accrual). Available means that the resources will
be collected within the current fiscal year or are expected to be collected soon
enough thereafter to be used to pay liabilities of the current fiscal year. The
Association’s definition of available means expected to be received within sixty
days of the end of the fiscal year. The Association’s intergovernmental fundings are
described in Note 3. Charges for services are recorded when earned since they are
measurable and available. Miscellaneous revenues are recorded as revenues when
received in cash by the Association because they are generally not measurable until
received.

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred. An exception to this general
rule is accumulated unpaid vacation and sick pay which is recognized when paid.

Allocations of cost such as depreciation are not recognized in the governmental
funds.

Use of Estimates
The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make

estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

e)

g)

h)

Operating Budgetary Data

The Association is a quasi-governmental entity which is contractually required by
the Parish to adopt an operating budget and follow certain state laws generally
limited to local governments. The budget for the General Fund is adopted by the
Board of Directors of the Association and submitted to the Parish Council for
approval. All budgeted amounts which are not expended, or obligated through
contracts, lapse at year-end. The budget was amended once during the year. Budget
amendments are approved by the Board of Directors. Budgets are adopted on a basis
materially consistent with generally accepted accounting principles.

Cash, Cash Equivalents, and Investments
Cash includes amounts in regular and money market accounts.

Cash and cash equivalents include certificates of deposit and securities with
maturities of three months or less when purchased and deposits in the Louisiana
Asset Management Pool (LAMP).

Investments are reported at fair value except for: (1) certificates of deposit, which
are reported at cost, approximates fair value, and (2) LAMP investment, which is a
local government 2a7-like pool administered by a non-profit corporation organized
under State of Louisiana Law, which is permitted to be carried at amortized cost.

Investment policies are governed by a contract with the Parish (state statutes).
Accounts Receivable

The financial statements of the Association contain no allowance for uncollectible
accounts. Uncollectible receivables are recognized as bad debts at the time
information becomes available which would indicate the uncollectibility of the
particular receivable. These amounts are not considered to be material in relation to
the financial position or operations of the Association.

Inventories
Inventories consist of expendable materials, supplies and products held for sale.
Inventories are valued at the lower of cost (first-in, first-out) or net realizable value.

The cost is recorded as an expenditure at the time the individual inventory items are
sold or used utilizing the consumption method.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

i)

)

Capital Assets

The accounting treatment over property, plant and equipment (capital assets)
depends on whether the assets are reported in the government-wide or fund financial
statements.

Government-Wide Financial Statements

In the government-wide financial statements, fixed assets are accounted for as
capital assets. Capital assets purchased or acquired with an original cost of $500 or
more are valued at historical cost, or estimated historical cost if actual is
unavailable, except for donated capital assets which are recorded at their estimated
fair value at the date of donation. Capital assets with an estimated historical cost
totaled $536,645, or 2.77% of the total cost. Additions, improvements and other
capital outlays that significantly extend the useful life of an asset are capitalized.
Other costs incurred for repairs and maintenance are expensed as incurred.

Depreciation of all exhaustible capital assets is recorded as an expense in the
Statement of Activities, with accumulated depreciation reflected in the Statement of
Net Position. Depreciation is provided over the assets’ estimated useful lives using
the straight-line method of depreciation. The range of estimated useful lives by type
of asset is as follows:

Buildings 10 - 40 years
Office furniture, equipment, and fixtures 3 - 20 years
Machinery and equipment 5 - 25 years

Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations
are accounted for as capital outlay expenditures of the governmental fund upon
acquisition.

Long-Term Obligations

The accounting treatment of long-term obligations depends on whether they are
reported in the government-wide or fund financial statements.

Government-Wide Financial Statements
All long-term obligations to be repaid from governmental resources are reported as

liabilities in the government-wide statements. The long-term obligations consist of
accrued compensated absences: vacation and sick leave.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D

k)

Long-Term Obligations (Continued)
Fund Financial Statements

Long-term obligations for governmental funds are not reported as liabilities in the
fund financial statements.

Vacation and Sick Leave

The Association’s policies regarding vacation and sick leave, accrued prior to
November 9, 1993, permit employees to accumulate earned but unused vacation and
sick leave. The liability for these compensated absences is recorded as a long-term
obligation in the government-wide statements. In the fund financial statements,
governmental funds report only the compensated absence liability payable from
expendable available financial resources.

Vacation benefits accrue each year on the employee’s full-time anniversary date.
The Association grants paid vacation time to regular, full-time employees who work
at least 240 days per year according to their continuous length of service with the
Association. The length of paid vacation time is as follows:

Paid
Vacation
Years of Service Allowance
Less than 1 year None
1 year to 3 years 5 days
4 years to 9 years 10 days
10 years and above 15 days

The Association’s policy regarding vacation time for employees hired prior to
November 12, 2019, grants 20 days of paid vacation time to regular, full-time
employees who work at least 240 days per year and have 20 or more years of
service.

Employees are not allowed to carry forward more than 30 days per year.

All part-time employees are eligible for personal hours equivalent to the number of
hours normally worked within a work week, not to exceed a maximum of 40 paid
hours to be given on the employee’s anniversary date after one year of consecutive
employment. Hours that are not used during the year will be accruable up to a
maximum of 60 hours.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

k)

)

Vacation and Sick Leave (Continued)

All regular full-time employees who work 240 days or more per year are eligible for
eight days of paid sick time each year. Employees may accumulate a maximum of
up to 60 days of paid sick time.

Upon resignation or termination, employees are paid for all accumulated vacation
leave and one-half of unused sick time accrued by employees prior to November 9,
1993. Payment for accrued sick time will be based on the employee’s rate of pay on
November 9, 1993. Employees are not paid for sick time earned after November 9,
1993. Personal hours are not paid to employees upon termination.

Allocation of Expenditures

The Association allocates all general and administrative costs to the various
programs based upon total expenditures before the allocation in each department at
the end of its fiscal year.

m) Income Taxes

The Association is a non-profit organization and is exempt from income taxes under
Section 501 (c)(3) of the Internal Revenue Code. Therefore, no provisions for
income taxes have been made.

The Association’s policies provide for financial statement recognition,
measurement, and disclosures of uncertain tax positions recognized in the
Association’s financial statements. It requires the Association to recognize the
financial statement impact of a tax position when it is more likely than not that the
position will not be sustained upon examination. Tax years ended June 30, 2020 and
later remain subject to examination by the taxing authorities. As of June 30, 2023,
management of the Association believes that it has no uncertain tax positions that
qualify for either recognition or disclosure in the financial statements.

Fund Equity
Government-Wide Statements
Equity is classified as net position and displayed in three components:

a. Net investment in capital assets - Consists of capital assets including
restricted capital assets, net of accumulated depreciation and reduced by
the outstanding balances of any bonds, mortgages, notes or other
borrowings that are attributable to the acquisition, construction or
improvement of those assets, if any. As of June 30, 2023, the Association
had no outstanding borrowings.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
n) Fund Equity (Continued)
Government-Wide Statements (Continued)

b. Restricted net position - Consists of assets less liabilities (net position)
with constraints placed on the use either by (1) external groups such as
creditors, grantors, contributions or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling
legislation.

c. Unrestricted net position - All other net assets that do not meet the
definition of “restricted” or “net investment in capital assets.”

When both restricted and unrestricted resources are available for use, it is the
Association’s policy to use restricted resources first, then unrestricted resources as
they are needed.

Fund Financial Statements
Governmental fund balances are classified as follows:

a. Non-spendable - Amounts that cannot be spent either because they are in
a non-spendable form or because they are legally or contractually required
to be maintained intact.

b. Restricted - Amounts for which constraints have been placed on the use
by externally imposed donors, grantors, creditors or government laws and
regulations, or imposed by law through constitutional provisions or
enabling legislation.

c. Committed - Amounts that can only be used for specific purposes
pursuant to constraints imposed by formal action of the Association’s
Board of Directors.

d. Assigned - Amounts that are constrained by the Association’s intent to be
used for a specific purpose but do not meet the criteria for restricted or
committed. Assigned amounts may be established, modified or removed
by majority vote of the Board of Directors or by the Chief Financial
Officer under the authorization of the Executive Director.

e. Unassigned - All other spendable amounts.
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(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

n) Fund Equity (Continued)

Fund Financial Statements (Continued)

For the classification of governmental fund balances, the Association considers an
expenditure to be made from the most restrictive first when more than one
classification is available. Committed, assigned, or unassigned amounts are
considered to have been spent when an expenditure is incurred from purposes for
which amount in any of those unrestricted fund balance classifications could be
used.

The Association’s fund balance was classified as non-spendable, committed,
assigned and unassigned as of June 30, 2023.

Assigned for subsequent year’s expenditures are amounts in next year’s budget that
represents deficiencies of revenues over expenditures. Other assignments are made
for specific indicated purposes included in the title and require a Board of Directors’
appropriation in subsequent years.

New GASB Statements

During the year ending June 30, 2023, the Association implemented the following
GASB Statements:

Statement No. 94, “Public-Private and Public-Public Partnerships and Availability
Payment Arrangements” improves financial reporting by addressing issues related to
public-private and public-public partnership arrangements (PPPs). As used in this
Statement, a PPP is an arrangement in which a government (the transferor) contracts
with an operator (a governmental or nongovernmental entity) to provide public
services by conveying control of the right to operate or use a nonfinancial asset,
such as infrastructure or other capital asset (the underlying PPP asset), for a period
of time in an exchange or exchange-like transaction. Some PPPs meet the definition
of a service concession arrangement (SCA), which the Board defines in this
Statement as a PPP in which (1) the operator collects and is compensated by fees
from third parties; (2) the transferor determines or has the ability to modify or
approve which services the operator is required to provide, to whom the operator is
required to provide the services, and the prices or rates that can be charged for the
services; and (3) the transferor is entitled to significant residual interest in the
service utility of the underlying PPP asset at the end of the arrangement. This
Statement also provides guidance for accounting and financial reporting for
availability payment arrangements (APAs). As defined in this Statement, an APA is
an arrangement in which a government compensates an operator for services that
may include designing, constructing, financing, maintaining, or operating an
underlying nonfinancial asset for a period of time in an exchange or exchange-like
transaction. This Statement did not affect the financial statements.
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(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

0) New GASB Statements (Continued)

Statement No. 96, “Subscription-based Information Technology Arrangements”
provides guidance on the accounting and financial reporting for subscription-based
information technology arrangements (SBITAs) for government end users
(governments). This Statement (1) defines a SBITA; (2) establishes that a SBITA
results in a right-to-use subscription asset - an intangible asset - and a corresponding
subscription liability; (3) provides the capitalization criteria for outlays other than
subscription payments, including implementation costs of a SBITA; and (4) requires
note disclosures regarding a SBITA. This Statement did not affect the financial
statements.

The GASB has issued the following statements which will become effective in
future years as shown below:

Statement No. 99, “Omnibus 2022 provides objectives to enhance comparability in
accounting and financial reporting and to improve the consistency of authoritative
literature by addressing practice issues that have been identified during
implementation and application of certain GASB Statements and accounting and
financial report for financial guarantees. The requirements of this Statement apply to
all financial statements at dates varying from upon issuance to fiscal periods
beginning after June 15, 2023. Management has yet to determine the effect of this
Statement on the financial statements.

Statement No. 100, “Accounting Changes and Error Corrections - an amendment of
GASB Statement No. 62” provides guidance to enhance accounting and financial
reporting requirements for accounting changes and error corrections to provide more
understandable, reliable, relevant, consistent, and comparable information for
making decisions or assessing accountability. The requirements of this Statement are
effective for accounting changes and error corrections made in fiscal years
beginning after June 15, 2023, and all reporting periods thereafter. Earlier
application is encouraged. Management has yet to determine the effect of this
Statement on the financial statements.

Statement No. 101, “Compensated Absences” provides guidance to better meet the
information needs of financial statement users by updating the recognition and
measurement guidance for compensated absences. That objective is achieved by
aligning the recognition and measurement guidance under a unified model and by
amending certain previously required disclosures. The requirements of this
Statement are effective for fiscal years beginning after December 15, 2023, and all
reporting periods thereafter. Earlier application is encouraged. Management has yet
to determine the effect of this Statement on the financial statements.
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Note 2 -

Exhibit H
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DEPOSITS AND INVESTMENTS

Louisiana state law allows all political subdivisions to invest excess funds in obligations
of the United States or other federally insured investments, certificates of deposit of any
bank domiciled or having a branch office in the State of Louisiana, guaranteed
investments contracts and investment grade (A-1/P-1) commercial paper of domestic
corporations.

State law requires deposits (cash and certificates of deposits) of all political
subdivisions be fully collateralized at all times. Acceptable collateralization includes
FDIC insurance and securities purchased and pledged to the political subdivision.
Obligations of the United States, the State of Louisiana and certain political
subdivisions are allowed as security for deposits. Obligations furnished as security must
be held by the political subdivision or with an unaffiliated bank or with a trust company
for the account of the political subdivision.

Bank Deposits

The balances of deposits as of June 30, 2023 are as follows:

Bank Reported

Balance Amount
Cash $2,703,823 $2,670,923
Certificates of Deposit 2,711,328 2,711,328
Totals $5,415,151 $5,382,251

Custodial credit risk is the risk that in the event of a bank failure, the Association’s
deposits may not be returned to it. The Association has a written policy for custodial
credit risk. As of June 30, 2023, $4,665,151 of the Association’s bank balances of
$5,415,151 was exposed to custodial credit risk. These deposits were uninsured and
collateralized with securities held by the pledging financial institution’s trust
department or agent and are deemed to be held in the Association’s name by state
statues.

As of June 30, 2023, cash and certificates of deposits were adequately collateralized in
accordance with state law by securities held by unaffiliated banks for the account of the
Association. The Governmental Accounting Standards Board (GASB), which
promulgates the standards for accounting and financial reporting for state and local
governments, considers these securities subject to custodial credit risk. Even though the
deposits are considered subject to custodial credit risk under the provisions of GASB
Statement No. 40, Louisiana Revised Statute 39:1229 imposes a statutory requirement
on the custodial bank to advertise and sell the pledged securities within ten days of
being notified by the depositor that the fiscal agent has failed to pay deposited funds
upon demand.
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Note 2 - DEPOSITS AND INVESTMENTS (Continued)
Investments

State statutes authorize the Association to invest in obligations of the U.S. Treasury,
agencies and instrumentalities; guaranteed investment contracts and investment grade
(A-1/P-1) commercial paper of domestic corporations; repurchase agreements; and
LAMP.

As a means of limiting its exposure to fair value losses arising from interest rates, the
Association’s investment policy limits investments to securities with less than six
months from the date of purchase unless the investment is matched to a specific cash
flow.

Credit risk is defined as the risk that an issuer or other counterparty to an investment
will not fulfill its obligations. The Association’s investment policy requires the
application of the prudent-person rule. The policy states, investments shall be made
with the judgment and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the probable safety of their capital
as well as the probable income to be derived. Primary emphasis shall be placed upon
the safety of such funds in an effort to minimize risk while earning maximum returns.
The Association’s investment policy limits investments to those discussed earlier in this
note. LAMP has a Standard & Poor’s Rating of AAA.

For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the Association will not be able to recover the value of its investments or
collateral securities that are in the possession of an outside party. Investments in
external investment pools are not exposed to custodial credit risk because of their
natural diversification and the diversification required by the Securities and Exchange
Commission.

LAMP, a local government investment pool, is administered by LAMP, Inc., a non-
profit corporation organized under the laws of the State of Louisiana, which was formed
by an initiative of the State Treasurer in 1993. While LAMP is not required to be a
registered investment company under the Investment Company Act of 1940, its
investment policies are similar to those established by Rule 2a7, which governs
registered money market funds. The primary objective of LAMP is to provide a safe
environment for the placement of public funds in short-term, high quality investments.
The LAMP portfolio includes only securities and other obligations in which local
governments in Louisiana are authorized to invest. Accordingly, LAMP investments are
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Note 2 - DEPOSITS AND INVESTMENTS (Continued)

Note 3 -

Investments (Continued)

restricted to securities issued, guaranteed or backed by the U.S. Treasury, the U.S.
Government or one of its agencies, enterprises or instrumentalities, as well as
repurchase agreements collateralized by those securities. The dollar weighted average
portfolio maturity of LAMP assets is restricted to not more than 90 days and consists of
no securities with a maturity in excess of 397 days. The fair value of investments is
determined on a weekly basis to monitor any variances between amortized cost and fair
value. For purposes of determining participants’ shares, investments are valued at
amortized cost. The fair value of participant’s position is the same as the value of the
pool shares. LAMP is designed to be highly liquid to give its participants immediate
access to their account balances. Investments in LAMP as of June 30, 2023 amounted to
$10,626,835 and are included on the Statement of Net Position as “cash equivalents”.

A reconciliation of deposits and investments as shown on the Statement of Net Position
is as follows:

Cash on hand $ 4,351
Reported amount of deposits 5,382,251
Reported amount of investments 10,626,835

Total $16,013,437
Cash and cash equivalents $13,302,109
Investments 2,711,328

Total $16,013,437

FUNDING POLICIES

The Association receives federal and state funding on a per diem per individual
served/unit basis and on a reimbursement for services performed. Funding from the
Office of Citizens with Developmental Disabilities (adult care) is received on a per
diem/unit basis. In addition, the Association performs prescribed habilitation services
and residential care and housing services (charges for services) for assigned rates by
Title XIX passed through the Office of Family Security.

The Association receives contributions from the Parish. Monies from the Parish are
from a 5.21 mill parish-wide ad valorem tax for the purpose of operating, maintaining
and constructing facilities for the people with intellectual and other developmental
disabilities. Funding from the Parish is included in intergovernmental revenue and
amounted to $5,123,007 net of $51,993 withheld by the Parish for administrative
expenses, during the year ended June 30, 2023. The Association receives its funding
from the Parish subject to the terms of a contract which requires the Association to
follow certain state laws generally limited to local governments. The contract term is
for as long as the Parish collects the ad valorem tax, which is currently through 2027.
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Note 4 - DUE FROM OTHER GOVERNMENTAL UNITS

Amounts due from other governmental units as of June 30, 2023 consisted of the
following:

State of Louisiana -
Department of Health:
Office of Family Security:
Title XIX - Per Diem $ 52,643
Office for Citizens with
Developmental Disabilities:

Adult Workshop 212,236
Supervised Independent Living 6,120
Respite 52,269

Total $323,268
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A summary of changes in capital assets for the year ended June 30, 2023 follows:

Balance Balance
July 1, June 30,
2022 Additions Deletions 2023
Capital assets not being depreciated:
Land § 478,615 $ - § - § 478,615
Construction in progress 226,840 21,032 (239,910) 7,962
Total capital assets not being
depreciated 705,455 21,032 (239,910) 486,577
Capital assets being depreciated:
Buildings 13,611,547 1,680,685 (129,896) 15,162,336
Office furniture, equipment,
and fixtures 1,572,201 158,370 (101,471) 1,629,100
Machinery and equipment 2,014,539 84,237 (35,150) 2,063,626
Total capital assets being
depreciated 17,198,287 1,923,292 (266,517) 18,855,062
Less accumulated depreciation for:
Buildings (4,822,968) (448,919) 100,140 (5,171,747)
Office furniture, equipment,
and fixtures (1,022,501) (115,032) 93,732 (1,043,801)
Machinery and equipment (1,369,291) (144,878) 35,150 (1,479,019)
Total accumulated depreciation  (7,214,760) (708,829) 229,022 (7,694,567)
Total capital assets being
depreciated, net 9,983,527 1,214,463 (37,495) 11,160,495
Total capital assets, net $10,688,982 $1,235,495 $(277,405) $11,647,072

Depreciation expense for the year ended June 30, 2023 was charged to the following

governmental activities:

Governmental
Activity

Administrative
Adult Workshop
Residential

Total
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Note 6 - LEASE COMMITMENTS
The Association leases land. The lease term commenced on May 25, 2023 and extends
through October 31, 2035. Payments are established annually to account for an increase
or decrease in the Consumer Price Index. The lease interest rate is approximated at the

incremental borrowing rate of 3.7%. Lease expense for the property was $1,038.

Reported under Statement 87 for the year ended June 30, 2023 are as follows:

Lease expenses $ 1,038
Cash paid for lease § 862
Lease right-of-use asset $106,005
Accumulated amortization (711)
Lease right-of-use asset, net $105,294
Current portion of long-term debt $ 6,746
Long-term debt 98,724
Total lease liability $105,470

The weighted-average remaining lease term in years as of June 30, 2023 is 12.3 years.
The weighted-average of the interest rates as of June 30, 2023 is 3.7%.

As of June 30, 2023, minimum future obligations of the leases are as follows:

2024 $10,537

2025 10,678

2026 10,678

2027 10,678

2028 - 2035 88,980

Total minimum lease payments 131,551
Less amount representing interest (26,081)

Present value of capital lease obligation 105,470
Less current maturities (6,746)

$98,724
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ACCOUNTS PAYABLE AND ACCRUED EXPENDITURES

Accounts payable and accrued expenditures as of June 30, 2023 consisted of the
following:

Vendors $ 93,096
Salaries and benefits 241,823

Total $334,919

LONG-TERM OBLIGATIONS

The following is a summary of the changes in long-term obligations of the Association
for the year ended June 30, 2023:

Due
Payable Obligations New Payable Within
July 1, 2022 Retired Issues June 30,2023 One Year
Accumulated unpaid
annual leave $195,505 $ -3 655 $196,160 $ -
Lease liability - - 105,470 105,470 6,746
Totals $195,505 $ - $106,125 $301,630 $ 6,746

RISK MANAGEMENT

The Association is exposed to various risks of loss related to group health benefits;
workers’ compensation; torts; theft of, damage to and destruction of assets; errors and
omissions; and natural disasters for which the Association carries commercial
insurance. No settlements were made during the year that exceeded the Association’s
insurance coverage.

RETIREMENT PLAN
The Association established a Cash or Deferred Profit-Sharing Plan (the “Plan”), under

Internal Revenue Code Section 403 (b), for its eligible employees as of January 1, 1994.
The Plan is administered by the Association.
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RETIREMENT PLAN (Continued)

Benefit terms, including contribution requirements, for the Plan are established and may
be amended by the Association’s Board of Directors. Under this plan participating
employees are permitted to make elective deferrals of their compensation that is within
the limits of Code Sections 403 (b) and 402 (g) from 1% to 20% of compensation. The
Association will match a discretionary amount equal to 50% of the amount contributed,
not to exceed 8% of employee compensation. For the year ended June 30, 2023,
employee contributions totaled $204,445 and the Association recognized a pension
expense of $95,313.

Employees are fully vested immediately upon participating in the Plan.

COMPENSATION OF BOARD MEMBERS

No compensation was paid to Board Members for the year ended June 30, 2023.

ECONOMIC DEPENDENCY

The Association receives federal and state funding on a per diem per client/unit basis.
Federal and state matching funds from the Department of Health and Human Services,
passed through the Louisiana State Department of Health Office for Citizens with
Developmental Disabilities and Office of Family Security, Medical Assistance Program
- Medicaid/Title XIX are on a per diem basis. These payments, reported as residential
and habilitation services, are considered a payment for a service as opposed to a grant
award. If significant budget cuts are made at the federal or state level the amount of
services, the Association performs could be reduced and declines in revenues would
have an adverse impact on operations.

SUBSEQUENT EVENTS

Management evaluates events occurring subsequent to the date of financial statements
in determining the accounting for and disclosure of transactions and events that effect
the financial statements. Subsequent events have been evaluated through December 15,
2023, which is the date the financial statements were available to be issued.

40



SUPPLEMENTARY INFORMATION SECTION




DEPARTMENTS

Terrebonne ARC
Houma, Louisiana

June 30, 2023

Operating - To account for and report all financial resources used to provide for the needs of
individuals with intellectual and other developmental disabilities except those accounted for in
another department.

Adult Workshop - To account for and report various day programs for individuals with
intellectual and other developmental disabilities.

Respite/Personal Care Attendant - To account for and report the care of persons served on a
temporary basis.

Supervised Independent Living - To account for and report on persons served with daily living
needs.

Dixie Community Home - To account for and report the needs of the residents of the Dixie
Community Home.

Wellington Community Home - To account for and report the needs of the residents of the
Wellington Community Home.

Lillian Marie Community Home - To account for and report the needs of the residents of the
Lillian Marie Community Home.
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COMBINING GOVERNMENTAL FUND

BALANCE SHEET - GENERAL FUND DEPARTMENTS

Terrebonne ARC
Houma, Louisiana

June 30, 2023

Assets
Cash and cash equivalents
Investments
Receivables:
Accounts
Other
Due from other governmental units
Due from/(to) other departments
Inventories
Prepaid expense
Deposits

Total assets

Liabilities
Accounts payable and accrued expenditures

Fund Balance

Nonspendable:

Inventories

Prepaid expense
Committed:

Dedicated emergencies and

contingency fund

Assigned:

Subsequent years’ expenditures next year’s

budgeted deficit
Donations
Unassigned

Total fund balance

Total liabilities and fund balance

Respite/
Adult Personal Care

Operating Workshop Attendant
$ 13,298,458  § 2,751 $ -
2,711,328 - -
14,677 15,307 -
27,480 4,784 163

- 212,236 52,269
136,031 (73,313) (38,917)
8,259 152,783 -

4,662 2,374 -

990 9,800 -

$ 16,201,885  §$326,722 $13,515
$ 110,356  $173,939 $13,515
8,259 152,783 -

7,036 - -
7,891,259 - -
4,638,190 - -
369,220 - -
3,177,565 - -
16,091,529 152,783 -

$ 16,201,885  §326,722 $13,515




Schedule 1

Supervised Dixie Wellington  Lillian Marie
Independent Community Community Community

Living Home Home Home Totals
$ - $ 300 $ 300 $ 300 $ 13,302,109
- - - - 2,711,328
- - - - 29,984
35 130 252 295 33,139
6,120 10,813 26,698 15,132 323,268
(3,125) 2,750 (18,770) (4,656) -
- - - - 161,042
- - - - 7,036
- 80 140 315 11,325
$3,030 $ 14,073 $ 8,620 $11,386 $ 16,579,231
$3,030 $ 14,073 $ 8,620 $11,386 $ 334,919
- - - - 161,042
- - - - 7,036
- - - - 7,891,259
- - - - 4,638,190
- - - - 369,220
- - - - 3,177,565
. i, - - 16,244,312
$3,030 $ 14,073 $ 8,620 $11,386 $ 16,579,231
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COMBINING STATEMENT OF GOVERNMENTAL FUND REVENUES,

EXPENDITURES, AND CHANGES IN FUND BALANCE -

GENERAL FUND DEPARTMENTS

Terrebonne ARC
Houma, Louisiana

For the year ended June 30, 2023

Revenues
Intergovernmental:
Terrebonne Parish
Consolidated Government
State of Louisiana:
Other
Charges for services
Grants
Miscellaneous:
Interest
Donations and dues
Other

Total revenues

Expenditures
Health and welfare:

Current:
Personal services
Supplies and materials
Other services and charges
Repairs and maintenance
Central administration and services

Capital outlay

Total expenditures

Excess (deficiency) of revenues
over expenditures (carry forward)
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Respite/
Personal
Adult Care

Operating Workshop ~ Attendant

$ 5,123,007 $ - 3 -

4,225 - -

- 3,758,349 456,078

75,188 20,300 -

440,513 - -

31,166 14,673 -

163,531 21,813 -

5,837,630 3,815,135 456,078

2,428,962 3,806,845 467,387

111,366 544,637 7,194

490,121 1,061,941 34,807

152,605 122,026 4,400

(2,977,461) 2,148,245 273,493

402,963 1,280,361 3,984

608,556 8,964,055 791,265
5,229,074 (5,148,920)  (335,187)




Schedule 2

Supervised Dixie Wellington  Lillian Marie
Independent Community Community Community
Living Home Home Home Totals
$ - $ - $ - $ - $ 5,123,007
- - - - 4,225
44,240 464,816 532,752 539,891 5,796,126
- - - - 95,488
- - - - 440,513
- - - - 45,839
- - - - 185,344
44,240 464,816 532,752 539,891 11,690,542
115,480 285,258 164,417 198,414 7,466,763
786 15,926 25,414 22,816 728,139
1,097 70,488 63,281 70,565 1,792,300
78 1,989 4,098 3,882 289,078
62,515 198,903 136,913 157,392 -
- 7,550 5,941 3,615 1,704,414
179,956 580,114 400,064 456,684 11,980,694
(135,716) (115,298) 132,688 83,207 (290,152)
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Excess (deficiency) of revenues
over expenditures (brought forward)

Other Financing Sources (Uses)

Insurance proceeds

Operating transfers in:
Operating
Dixie Community Home
Wellington Community Home
Lillian Marie Community Home

Operating transfers out:
Adult Workshop
Respite/Personal Care Attendant
Supervised Independent Living
Dixie Community Home
Wellington Community Home
Lillian Marie Community Home

Total other financing sources (uses)
Net Change in Fund Balances

Fund Balance
Beginning of year

End of year
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Respite/

Personal
Adult Care

Operating Workshop  Attendant
5,229,074 (5,148,920)  (335,187)

324,018 617,605 36,214

- 3,880,141 298,973

- 194,329 -

- 232,130 -

- 237,809 -

(3,880,141) - -

(298,973) - -

(135,716) - -

(288,251) - -

(94,555) - -

(147,761) - -

(4,521,379) 5,162,014 335,187

707,695 13,094 -

15,383,834 139,689 -

$ 16,091,529 _§ 152,783 $ -




Schedule 2
(Continued)

Supervised Dixie Wellington  Lillian Marie
Independent Community Community Community
Living Home Home Home Totals
(135,716) (115,298) 132,688 83,207 (290,152)
- 21,376 4,887 6,841 1,010,941
135,716 288,251 94,555 147,761 4,845,397
- - - - 194,329
- - - - 232,130
- - - - 237,809
- (194,329) (232,130) (237,809) (4,544,409)
- - - - (298,973)
- - - - (135,716)
- - - - (288,251)
- - - - (94,555)
- - - - (147,761)
135,716 115,298 (132,688) (83,207) 1,010,941
- - - - 720,789
- - - - 15,523,523
$ - $ - $ - $ - $ 16,244,312
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Schedule 3

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

Terrebonne ARC
Houma, Louisiana

For the year ended June 30, 2023

Agency Head Name: Mary Lynn Bisland, Executive Director

Purpose
Salary $ 174,220
Benefits - insurance 21,593
Benefits - retirement 6,928
Benefits - other 714

Car allowance -
Vehicle provided by government -

Per diem -
Reimbursements -
Travel 72

Membership fees 150
Registration fees -
Conference travel -
Continuing professional education fees -
Housing -
Unvouchered expenses -
Special meals -

5 203677

Note: Mary Lynn Bisland is the Executive Director and functions as the Chief Executive
Officer.
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SPECIAL REPORTS OF CERTIFIED PUBLIC ACCOUNTANTS




Bourgeois Bennett

CERTIFIED PUBLIC ACCOUNTANTS | CONSULTANTS
A LIMITED LIABILITY COMPANY

INDEPENDENT AUDITOR’S REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors,

Terrebonne ARC,
Houma, Louisiana.

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the Terrebonne ARC (the “Association”), a component unit of the Terrebonne Parish
Consolidated Government, as of and for the year ended June 30, 2023, which collectively
compromise the Association’s financial statements and have issued our report thereon dated
December 15, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Association’s internal control over financial reporting (internal control) as a basis for designing
the audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Association’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the Association’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis. A material weakness is a deficiency
or combination of deficiencies in internal control, such that there is a reasonable possibility that a
material misstatement of the Association’s financial statements will not be prevented or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that are less severe than a material weakness, yet important enough
to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit
we did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Association’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the Association’s internal control or on compliance. This report is an integral part of an audit

performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

/6%8@, W [0

Certified Public Accountants.

Houma, Louisiana,
December 15, 2023.
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SCHEDULE OF FINDINGS AND RESPONSES

Terrebonne ARC
Houma, Louisiana

For the year ended June 30, 2023

Section I Summary of Auditor’s Results
a) Financial Statements
Type of auditor’s report issued: unmodified
Internal control over financial reporting:

e Material weakness(es) identified? Yes X No

¢ Significant deficiency(ies) identified that are
not considered to be a material weakness? Yes X None reported

Noncompliance material to financial
statements noted? Yes X No

b) Federal Awards

The Association did not expend more than $750,000 in federal awards during the year

ended June 30, 2023, and therefore, is exempt from the audit requirements under Uniform
Guidance.

Section II Financial Statement Findings
No financial statement findings were reported during the audit for the year ended June 30,

2023.

Section III Federal Award Findings and Questioned Costs

Not applicable.
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SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Terrebonne ARC
Houma, Louisiana

For the year ended June 30, 2023

Section I - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting
No material weaknesses were reported during the audit for the year ended June 30, 2022.
No significant deficiencies were reported during the audit for the year ended June 30, 2022.

Compliance and Other Matters
No compliance findings material to the financial statements were reported during the audit
for the year ended June 30, 2022.

Section II - Internal Control and Compliance Material to Federal Awards

The Association did not expend more than $750,000 in federal awards during the year
ended June 30, 2022, and therefore, is exempt from the audit requirements under Uniform
Guidance.

Section III - Management Letter

A management letter was not issued in connection with the audit for the year ended June 30,
2022.
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MANAGEMENT’S CORRECTIVE ACTION PLAN
ON CURRENT YEAR FINDINGS

Terrebonne ARC
Houma, Louisiana

For the year ended June 30, 2023

Section I - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting
No material weaknesses were reported during the audit for the year ended June 30, 2023.
No significant deficiencies were reported during the audit for the year ended June 30, 2023.

Compliance and Other Matters
No compliance findings material to the financial statements were reported during the audit
for the year ended June 30, 2023.

Section II - Internal Control and Compliance Material to Federal Awards

The Association did not expend more than $750,000 in federal awards during the year
ended June 30, 2023, and therefore, is exempt from the audit requirements under Uniform
Guidance.

Section III - Management Letter

A management letter was not issued in connection with the audit for the year ended June 30,
2023.
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STATEWIDE AGREED-UPON PROCEDURES




Bourgeois Bennett

CERTIFIED PUBLIC ACCOUNTANTS | CONSULTANTS
A LIMITED LIARILITY COMPANY

INDEPENDENT ACCOUNTANT’S REPORT ON
APPLYING AGREED-UPON PROCEDURES

To the Board of Directors,
Terrebonne ARC,

Houma, Louisiana.

We have performed the procedures described in Schedule 4 on the control and compliance
(C/C) areas identified in the Louisiana Legislative Auditor’s (LLA) Statewide Agreed-Upon
Procedures (SAUP) for the fiscal period July 1, 2022 through June 30, 2023. Terrebonne ARC
(the “Association”) management is responsible for those C/C areas identified in the SAUPs.

The Association has agreed to and acknowledged that the procedures performed are
appropriate to meet the intended purpose of the engagement, which is to perform specified
procedures on the C/C areas identified in the LLA’s SAUPs for the fiscal period July 1, 2022
through June 30, 2023. Additionally, LLA has agreed to and acknowledged that the procedures
performed are appropriate for its purpose. This report may not be suitable for any other purpose.
The procedures performed may not address all the items of interest to a user of this report and may
not meet the needs of all users of this report and, as such, users responsible for determining
whether the procedures performed are appropriate for their purposes.

The procedures and associated findings are described in Schedule 4.

We were engaged by the Association to perform this agreed-upon procedures engagement
and conducted our engagement in accordance with the attestation standards established by the
American Institute of Certified Public Accountants and applicable standards of Government
Auditing Standards. We were not engaged to and did not conduct an examination or review
engagement, the objective of which would be the expression of an opinion or conclusion,
respectively, on these C/C areas identified in the SAUPs. Accordingly, we do not express such an
opinion or conclusion. Had we performed additional procedures, other matters might have come to
our attention that would have been reported to you.

We are required to be independent of the Association and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement.
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This report is intended solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statue 24:513, this report is distributed by the LLA as a public document.

,@wgm. W [LC.

Certified Public Accountants
Houma, Louisiana,
December 15, 2023.
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Schedule 4

SCHEDULE OF PROCEDURES AND ASSOCIATED FINDINGS
OF THE STATEWIDE AGREED-UPON PROCEDURES

Terrebonne ARC
Houma, Louisiana

For the year ended June 30, 2023

The required procedures and our findings are as follows:
1) Procedures Performed on the Association’s Written Policies and Procedures:

A. Obtain and inspect the Association’s written policies and procedures and observe that they
address each of the following categories and subcategories if applicable to public funds and
the Association’s operations:

1. Budgeting, including preparing, adopting, monitoring, and amending the budget.
Performance: Obtained and read the written policy for budgeting and found it to
address all the functions listed above.
Exceptions: There were no exceptions noted.

il. Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders; (4) controls to ensure compliance with the public bid law; and (5)
documentation required to be maintained for all bids and price quotes.

Performance: Obtained and read the written policy for purchasing and found it to
address all the functions listed above.
Exceptions: There were no exceptions noted.

i1i1. Disbursements, including processing, reviewing, and approving.
Performance: Obtained and read the written policy for disbursements and found it to
address all the functions listed above.
Exceptions: There were no exceptions noted.

iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of each type of revenue or Association fund additions.

Performance: Obtained and read the written policy for receipts and found it to
address all the functions listed above.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

1) Procedures Performed on the Association’s Written Policies and Procedures: (Continued)

V.

Vi.

Vil.

Viil.

1X.

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time
and attendance records, including leave and overtime worked, and (3) approval process
for employee(s) rate of pay or approval and maintenance of pay rate schedules.
Performance: Obtained and read the written policy for payroll and personnel and
found it to address all the functions listed above.
Exceptions: There were no exceptions noted.

Contracting, including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring
process.
Performance: Obtained and read the purchasing handbook for contracting and found
it to address all the functions listed above.
Exceptions: There were no exceptions noted.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.
Performance: Obtained and read the written policy for travel and expense
reimbursement and found it to address all the functions listed above.
Exceptions: There were no exceptions noted.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how
cards are to be controlled, (2) allowable business uses, (3) documentation requirements,
(4) required approvers of statements, and (5) monitoring card usage (e.g., determining
the reasonableness of fuel card purchases).
Performance: The Association does not have a separate policy for credit cards. All
purchases follow the purchasing policy (Step 1 (i1)).
Exceptions: The purchasing policy does not include provisions for how cards are
controlled, required approvers of statements, and monitoring card usage.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all employees, including elected
officials were notified of any changes to the ethics policy.
Performance: Obtained and read the written policy for ethics.
Exceptions: The policy for Ethics does not include a requirement that documentation
1s maintained to demonstrate that all employees and officials were notified of
any changes to the Association’s ethics policy.
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Schedule 4
(Continued)

1) Procedures Performed on the Association’s Written Policies and Procedures: (Continued)

x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service
requirements.

Performance: Inquired of management regarding the Association’s debt service
policy. The Association does not have a debt service policy since debt is not
utilized for funding operations.

Exceptions: There were no exceptions noted.

xi. Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups; (2) storage of backups in a
separate physical location isolated from the network; (3) periodic testing/verification
that backups can be restored; (4) use of antivirus software on all systems; (5) timely
application of all available system and software patches/updates; and (6) identification
of personnel, processes, and tools needed to recover operations after a critical event.

Performance: Obtained and read the written policy for information technology
disaster recovery/business continuity and found it to address all the functions
listed above.

Exceptions: There were no exceptions noted.

xil. Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee training, and (3) annual
reporting.

Performance: Obtained and read the written policy for sexual harassment.
Exceptions: The policy does not contain provisions for annual employee training
and annual reporting.

2) Procedures Performed on the Association’s Board:

A. Obtain and inspect the board minutes for the fiscal period, as well as the board’s enabling
legislation, charter, bylaws, or equivalent document in effect during the fiscal period and:

1. Observe that the board met with a quorum at least monthly, or on a frequency in
accordance with the board’s enabling legislation, charter, or other equivalent document.
Performance: Obtained and read the written minutes of the Board meetings. The
Board met with a quorum for each meeting.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

2) Procedures Performed on the Association’s Board: (Continued)

ii.

1il.

1v.

For those entities reporting on the governmental accounting model, observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the General
Fund and major special revenue funds, as well as monthly financial statements (or
budget-to-actual comparisons, if budgeted) for major proprietary funds.
Performance: Inspected meeting minutes to determine if the minutes included
references to budget-to-actual comparisons for the General Fund.
Exceptions: There were no exceptions noted.

For governmental entities, obtain the prior year audit report and observe the unassigned
fund balance in the general fund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the fiscal period referenced or included a formal plan to eliminate the
negative unrestricted fund balance in the general fund.

Performance: Obtained the prior year’s audit report and observed the unassigned
fund balance in the General Fund. The General Fund did not have a negative
ending unassigned fund balance.

Exceptions: There were no exceptions noted.

Observe whether the board/finance committee received written updates of the progress
of resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

Performance: Obtained and read the prior year’s audit report and observed
management’s corrective action plan. There were no audit findings in the prior
year.

Exceptions: There were no exceptions noted.

3) Procedures Performed on the Association’s Bank Reconciliations:

A. Obtain a listing of the Association’s bank accounts from management and management’s
representation that the listing is complete. Ask management to identify the main operating
account. Select the Association’s main operating account and select 4 additional accounts
(or all accounts if less than 5). Randomly select one month from the fiscal period, obtain,
and inspect the corresponding bank statement and reconciliation for each selected account,
and observe that:

Performance: Obtained the listing of bank accounts from management and received
management’s representation in a separate letter. The Association has 3 bank
accounts.

Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

3) Procedures Performed on the Association’s Bank Reconciliations: (Continued)

1. Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated, electronically logged);
Performance: Obtained monthly bank reconciliation for the month of June for the
main operating bank account and 2 additional accounts. Inspected management’s
documentation for timely preparation of the bank reconciliations.
Exceptions: There were no exceptions noted.

ii. Bank reconciliations include evidence that a member of management who does not
manage cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g.,
initialed and dated, electronically logged); and

Performance: Inspected the Association’s documentation of management’s review
of bank reconciliations for the June bank reconciliation for the 3 bank accounts
selected.

Exceptions: There were no exceptions noted.

111. Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement’s closing date, if
applicable.

Performance: Inspected documents for items outstanding for more than 12 months,
none were noted.
Exceptions: There were no exceptions noted.

4) Procedures Performed on the Association’s Collections (Excluding Electronic Funds
Transfers):

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/check/money
order (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Performance: Obtained the listing of deposit sites from management and received
management’s representation in a separate letter.
Exceptions: There were no exceptions noted.

B. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (e.g., collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire
of employees about their job duties) at each collection location, and observe that job duties
are properly segregated at each collection location such that:

Performance: Obtained the listing of collection locations from management and
received management’s representation in a separate letter.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

4) Procedures Performed on the Association’s Collections (Excluding Electronic Funds
Transfers): (Continued)

1. Employees that are responsible for cash collections do not share cash drawers/registers.
Performance: Inspected policy manuals and inquired of management. While
employees share cash drawers/registers, cash drawers/registers are under camera
surveillance at all times.
Exceptions: There were no exceptions noted.

ii. Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless other employee/official is responsible for reconciling collection
documentation (e.g., pre-numbered receipts) to the deposit.

Performance: Inspected policy manuals, inquired of management and observed
employees collecting cash are not responsible for making deposits.
Exceptions: There were no exceptions noted.

iii. Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

Performance: Inspected policy manuals, inquired of management and observed
employees collecting cash do not make general ledger postings.
Exceptions: There were no exceptions noted.

iv. The employee(s) responsible for reconciling cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or agency fund additions are not
responsible for collecting cash, unless another employee verifies the reconciliation.

Performance: Inspected policy manuals, inquired of management and observed
employees performing reconciliations do not collect cash.
Exceptions: There were no exceptions noted.

C. Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft
was in force during the fiscal period.

Performance: Obtained a copy of the insurance policy for theft and a listing of all
employees covered by the policy. The policy was in force during the fiscal period.
Exceptions: There were no exceptions noted.

D. Randomly select 2 deposit dates for each of the Association’s 3 bank accounts selected for
procedures #3A under “Procedures Performed on the Association’s Bank Reconciliations”
(select the next deposit date chronologically if no deposits were made on the dates selected
and randomly select a deposit if multiple deposits were made on the same day). Obtain
supporting documentation for each of the deposits selected and:
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Schedule 4
(Continued)

4) Procedures Performed on the Association’s Collections (Excluding Electronic Funds
Transfers): (Continued)

1. Observe that receipts are sequentially pre-numbered.
Performance: Obtained supporting documentation for the selected deposits and
observed that receipts were sequentially pre-numbered.
Exceptions: There were no exceptions noted.

ii. Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.
Performance: Traced supporting documentation to the deposit slip.
Exceptions: There were no exceptions noted.

iii. Trace the deposit slip total to the actual deposit per the bank statement.
Performance: Traced deposit slip total to actual deposit per bank statement.
Exceptions: There were no exceptions noted.

iv. Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than ten miles from the collection
location or the deposit is less than $100 and the cash is stored securely in a locked safe
or drawer).

Performance: Observed that the deposits tested were made within one business day
of receipt or within one week if depository is more than 10 miles from collection
location or the deposit is less than $100.

Exceptions: There was an exception noted due to a deposit made after one business
day.

v. Trace the actual deposit per the bank statement to the general ledger.
Performance: Traced the actual deposit per the bank statement to the general ledger.
Exceptions: There were no exceptions noted.

5) Procedures Performed on the Association’s Non-Payroll Disbursements (Excluding Card
Purchases/Payments, Travel Reimbursements, and Petty Cash Purchases):

A. Obtain a listing of locations that process payments for the fiscal period, and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if
less than 5).

Performance: Obtained a listing of locations that process payments for the fiscal period
from management and received management’s representation in a separate letter.
The Association only has one location that processes payments.

Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

5) Procedures Performed on the Association’s Non-Payroll Disbursements (Excluding Card
Purchases/Payments, Travel Reimbursements, and Petty Cash Purchases): (Continued)

B. For each location selected under procedure #5A, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the Association has no written policies and
procedures, inquire of employees about their job duties), and observe that job duties are
properly segregated such that:

ii.

1il.

1v.

Performance: Obtained a listing of employees involved in non-payroll purchasing and
payment functions and reviewed written policies and procedures related to employee
job duties. Observed if the job duties were properly segregated.

Exceptions: There were no exceptions noted.

At least 2 employees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

Performance: Obtained a listing of employees involved in initiating a purchase
request, approving a purchasing, and placing an order/making a purchase.
Observed at least 2 employees are involved.

Exceptions: There were no exceptions noted.

At least 2 employees are involved in processing and approving payments to vendors.
Performance: Obtained a listing of employees involved in processing and approving
payments to vendors. Observed at least 2 employees are involved.
Exceptions: There were no exceptions noted.

The employees responsible for processing payments are prohibited from
adding/modifying vendor files unless another employee is responsible for periodically
reviewing changes to vendor files.

Performance: Obtained a listing of employees involved in processing payments to
vendors. Observed if any employees involved are adding/modifying vendor files
and inquired with management.

Exceptions: There were no exceptions noted.

Either the employee/official responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who is not responsible for processing
payments.
Performance: Obtained a listing of employees involved with signing and mailing
checks.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

5) Procedures Performed on the Association’s Non-Payroll Disbursements (Excluding Card
Purchases/Payments, Travel Reimbursements, and Petty Cash Purchases): (Continued)

v. Only employees/officials authorized to sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds
transfer (EFT), wire transfer, or some other means.

Performance: Inquired of management regarding a listing of employees authorized
to sign checks and the approval of the electronic disbursement of funds.

Exceptions: There was an exception noted due to the employees authorized to sign
checks not approving the electronic disbursement of funds.

C. For each location selected under procedure #5A, obtain the Association’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and
obtain management’s representation that the population is complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction and:

Performance: Obtained the Association’s non-payroll disbursement transaction
population and management’s representation that the population is complete.
Randomly selected 5 disbursements.

Exceptions: There were no exceptions noted.

1.  Observe whether the disbursement, whether by paper or electronic means, matched the
related original itemized invoice and supporting documentation indicates deliverables
included on the invoice were received by the Association.

Performance: Observed the 5 disbursements matched the related original
invoice/billing statements.
Exceptions: There were no exceptions noted.

ii. Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #5B, as applicable.
Performance: Observed the 5 disbursements included evidence of segregation of
duties.
Exceptions: There were no exceptions noted.

D. Using the Association’s main operating account and the month selected in Bank
Reconciliations procedure #3A, randomly select 5 non-payroll-related electronic
disbursements ( or all electronic disbursements if less than 5) and observe that each
electronic disbursement was (a) approved by only those persons authorized to disburse
funds (e.g., sign checks) per the Association’s policy, and (b) approved by the required
number of authorized signers per the Association’s policy.

Performance: Inquired of management regarding that selected disbursements and if they
were approved by authorized persons and required number of signers.

Exceptions: There were exceptions noted due to the electronic disbursements lacking
approval by authorized persons and the required number of signers.
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Schedule 4
(Continued)

6) Procedures Performed on the Association’s Credit Cards, Debit Cards, Fuel Cards, P-
Cards:

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards,
and P-cards (cards) for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management’s representation that
the listing is complete.

Performance: Obtained a listing of all active credit cards, bank debit cards, fuel cards,
and P-cards from management and management’s representation that the listing is
complete.

Exceptions: There were no exceptions noted.

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than
5) that were used during the fiscal period, rotating cards each year. Select one monthly
statement or combined statement for each card (for a debit card, select one monthly bank
statement), obtain supporting documentation, and:

1. Observe whether there is evidence that the monthly statement or combined statement
and supporting documentation (e.g., original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) was reviewed and approved, in writing,
by someone other than the authorized card holder.

Performance: Observed evidence that the statement and supporting documentation
was reviewed and approved, in writing, by someone other than the authorized
card holder.

Exceptions: There were no exceptions noted.

ii. Observe that finance charges and/or late fees were not assessed on the selected
statements.
Performance: Observed finance charges and/or late fees were not assessed on the
selected statements.
Exceptions: There were no exceptions noted.

C. Using the monthly statements or combined statements selected under procedure #6B,
excluding fuel cards, select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (i.e., each card should
have 10 transactions subject to testing). For each transaction, report whether the transaction
is supported by:

1. An original itemized receipt that identifies precisely what was purchased.
Performance: Observed transactions from the monthly statement were supported by
original itemized receipts that identifies precisely what was purchased.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

6) Procedures Performed on the Association’s Credit Cards, Debit Cards, Fuel Cards, P-
Cards: (Continued)

1. Written documentation of the business/public purpose.
Performance: Observed that the transactions from the monthly statements were
supported with written documentation of the business/public purpose.
Exceptions: There were no exceptions noted.

ii1. Documentation of the individuals participating in meals (for meal charges only).
Performance: Inspected the transactions from the monthly statements, none of the
transactions were meal charges.
Exceptions: There were no exceptions noted.

7) Procedures Performed on the Association’s Travel and Travel-Related Expense
Reimbursements (Excluding Card Transactions):

A. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger
is complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

Performance: Obtained general ledger for travel and travel-related expense
reimbursements and management’s representation in a separate letter.
Exceptions: There were no exceptions noted.

1. If reimbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration
(Www.gsa.gov).

Performance: Inspected travel and travel-related expense reimbursements and none
were reimbursed using per diem.
Exceptions: There were no exceptions noted.

ii. If reimbursed using actual costs, observe that the reimbursement is supported by an
original itemized receipt that identifies precisely what was purchased.
Performance: Observed that reimbursements were supported by an original itemized
receipt.
Exceptions: There were no exceptions noted.

i11. Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy
(procedures #1A(vii).
Performance: Observed that reimbursements were supported by documentation of
the business/public purpose and other documentation required by written policy.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

7) Procedures Performed on the Association’s Travel and Travel-Related Expense
Reimbursements (Excluding Card Transactions): (Continued)

iv. Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving the reimbursement.
Performance: Observed that reimbursements were reviewed and approved, in
writing, by someone other than the person receiving the reimbursement.
Exceptions: There were no exceptions noted.

8) Procedures Performed on the Association’s Contracts:

A. Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed
during the fiscal period. Obtain management’s representation that the listing is complete.
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the
practitioner’s contract and:

Performance: Obtained a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or
renewed during the fiscal period and management’s representation in a separate
letter that the listing is complete.

Exceptions: There were no exceptions noted.

1. Observe that the contract was bid in accordance with the Louisiana Public Bid Law
(e.g., solicited quotes or bids, advertised), if required by law.
Performance: Obtained bid documentation and observed that the contracts selected
were bid in accordance with the Louisiana Public Bid Law.
Exceptions: There were no exceptions noted.

ii. Observe that the contract was approved by the governing body/District Council, if
required by policy or law (e.g., Lawrason Act, Home Rule Charter).
Performance: Inspected board meeting minutes and confirmed the board approved
the contracts.
Exceptions: There were no exceptions noted.

1ii. If the contract was amended (e.g., change order), observe that the original contract
terms provided for such an amendment and that amendments were made in compliance
with the contract terms (i.e., if approval is required for any amendment, the
documented approval).
Performance: Observed the contracts selected and noted no amendments.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

8) Procedures Performed on the Association’s Contracts: (Continued)

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain
the supporting invoice, agree the invoice to the contract terms, and observe that the
invoice and related payment agreed to the terms and conditions of the contract.

Performance: Obtained supporting documentation for the payments selected and
observed that it agreed to the terms and conditions of the contract.
Exceptions: There were no exceptions noted.

9) Procedures Performed on the Association’s Payroll and Personnel:

A. Obtain a listing of employees/elected officials employed during the fiscal period and
management’s representation that the listing is complete. Select 5 employees/officials, paid
salaries, and personnel files, and agree paid salaries to authorized salaries/pay rates in the
personnel files.

Performance: Obtained the listing of employees and their related salaries from
management and management’s representation in a separate letter that the listing is
complete. Selected 5 employees and obtained paid salaries and personnel files and
agreed paid salaries to authorized salaries/pay rates in the personnel files.

Exceptions: There were no exceptions noted.

B. Randomly select one pay period during the fiscal period. For the 5 employees/officials
selected under procedure #9A, obtain attendance records and leave documentation for the
pay period, and:

1. Observe that all selected employees/officials documented their daily attendance and
leave (e.g., vacation, sick, compensatory).
Performance: Selected one pay period and inspected all daily attendance and leave
records for proper documentation.
Exceptions: There were no exceptions noted.

i1. Observe that supervisors approved the attendance and leave of the selected
employees/officials.
Performance: Inspected the approval of attendance and leave by the supervisors for
the selected employee/officials.
Exceptions: There were no exceptions noted.

iii. Observe that any leave accrued or taken during the pay period is reflected in the
Association’s cumulative leave records.
Performance: Inspected that any leave accrued or taken during the pay period was
reflected in the cumulative leave records.
Exceptions: There were no exceptions noted.
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Schedule 4
(Continued)

9) Procedures Performed on the Association’s Payroll and Personnel: (Continued)

iv. Observe that the rate paid to the employees or officials agree to the authorized
salary/pay rate found within the personnel file.
Performance: Inspected and agreed the rate paid to employees to the authorized pay
rate in the personnel files.
Exceptions: There were no exceptions noted.

C. Obtain a listing of those employees/officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select 2
employees/officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the Association’s policy on
termination payments. Agree the hours to the employees’/officials’ cumulative leave
records, agree the pay rates to the employees’/officials’ authorized pay rates in the
employees’/officials’ personnel files, and agree the termination payment to the
Association’s policy.

Performance: Inquired of management of those employees/officials that terminated
during the fiscal period and received management’s representation that the listing is
complete in a separate letter. The hours used in management’s termination payment
calculations were agreed to cumulative leave records and the pay rates agreed to
authorized pay rates in the personnel files.

Exceptions: There were no exceptions noted.

D. Obtain management’s representation that employer and employee portions of payroll taxes,
retirement contributions, health insurance premiums, and workers’ compensation premiums
have been paid, and associated forms have been filed, by required deadlines.

Performance: Obtained management’s representation of the timely filing of payroll
forms and timely payments and inspected payroll reporting forms to confirm that all
payments were submitted to the applicable agencies by the required deadlines.

Exceptions: There were no exceptions noted.

10) Procedures Performed on the Association’s Ethics:

A. Using the 5 selected employees/officials from procedure #9A under “Procedures Performed
on the Association’s Payroll and Personnel”, obtain ethics compliance documentation from
management and:

i. Observe that the documentation demonstrates each employee/official completed one
hour of ethics training during the fiscal period as required by R.S. 42:1170.
Performance: Inspected personnel files and ethics course completion certificates for
the 5 employees tested.
Exceptions: There were no exceptions noted.
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(Continued)

10) Procedures Performed on the Association’s Ethics: (Continued)

ii. Observe whether the Association maintains documentation which demonstrates each
employee and official were notified of any changes to the Association’s ethics policy
during the fiscal period, as applicable.

Performance: Inquired of management about any changes made to the ethics policy
during the fiscal year. No changes were made.
Exceptions: There were no exceptions.

B. Inquire and/or observe whether the Association has appointed an ethics designee as
required by R.S. 42:1170.
Performance: Inquired as to whether the Association appointed an ethics designee.
Exceptions. There were no exceptions noted.

11) Procedures Performed on the Association’s Debt Service:

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period
and management’s representation that the listing is complete. Select all debt instruments on
the listing, obtain supporting documentation, and observe that State Bond Commission
approval was obtained for each debt instrument issued as required by Article VII, Section 8
of the Louisiana Constitution.

Performance: Inquired of management regarding a listing of bonds/notes issued during
the fiscal period. No bonds/notes were issued.
Exceptions: There were no exceptions noted.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and
management’s representation that the listing is complete. Randomly select one bond/note,
inspect debt covenants, obtain supporting documentation for the reserve balance and
payments, and agree actual reserve balances and payments to those required by debt
covenants.

Performance: Inquired of management regarding a listing of bonds/notes outstanding at
the end of the fiscal period. There were no bonds/notes outstanding.
Exceptions: There were no exceptions noted.

12) Procedures Performed on the Association’s Fraud Notice:

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on
the listing, obtain supporting documentation, and observe that the Association reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which
the Association is domiciled as required by R.S. 24:523.

Performance: Inquired of management of any misappropriations of public funds and
assets during the fiscal period, none were noted.
Exceptions: There were no exceptions noted.
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12) Procedures Performed on the Association’s Fraud Notice: (Continued)

B. Observe the Association has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Performance: Inspected the fraud notice posted on the premises and website concerning
the reporting of misappropriation, fraud, waste, or abuse of public funds.
Exceptions: There were no exceptions noted.

13) Procedures Performed on the Association’s Information Technology Disaster Recovery/
Business Continuity:

A. Perform the following procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management.”

ii.

1il.

Obtain and inspect the Association’s most recent documentation that it has backed up
its critical data (if there is no written documentation, then inquire of personal
responsible for backing up critical data) and observe evidence that such backup (a)
occurred within the past week, (b) was not stored on the Association’s local server or
network, and (c) was encrypted.
Performance: We performed the procedure and discussed the results with
management.

Obtain and inspect the Association’s most recent documentation that it has
tested/verified that its backups can be restored (if no written documentation, inquire of
personnel responsible for testing/verifying backup restoration) and observe evidence
that the test/verification was successfully performed within the past 3 months.
Performance: We performed the procedure and discussed the results with
management.

Obtain a listing of the Association’s computers currently in use and their related
locations, and management’s representation that the listing is complete. Randomly
select 5 computers and observe while management demonstrates that the selected
computers have current and active antivirus software and that the operating system and
accounting system software in use are currently supported by the vendor.
Performance: We performed the procedure and discussed the results with
management.

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using
a list of terminated employees obtained in procedure #9C. Observe evidence that the
selected terminated employees have been removed or disabled from the network.

Performance: We performed the procedure and discussed the results with management.
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14) Procedures Performed on the Association’s Prevention of Sexual Harassment:

A. Using the 5 randomly selected employees/officials from “Procedures Performed on the
Association’s Payroll and Personnel” #9A, obtain sexual harassment training
documentation from management, and observe the documentation demonstrates each
employee/official completed at least one hour of sexual harassment training during the
calendar year as required by R.S. 42:343.

Performance: Examined sexual harassment training documentation for the 5 employees
tested.
Exceptions: There were no exceptions noted.

B. Observe the Association has posted its sexual harassment policy and complaint procedure
on its website (or in a conspicuous location on the Association’s premises if the
Association does not have a website).

Performance: Observed the sexual harassment policy and complaint procedure on its
website.
Exceptions: There were no exceptions noted.

C. Obtain the Association’s annual sexual harassment report for the current fiscal period,
observe that the report was dated on or before February 1, and observe it includes the
applicable requirements of R.S. 42:344:

Performance: Obtained the Association’s annual sexual harassment report.
Exceptions: There were no exceptions noted.

1. Number and percentage of public servants in the agency who have completed the
training requirements.
Performance: Obtained the annual sexual harassment report to observe it contained
the above requirement.
Exceptions: There were no exceptions noted.

ii. Number of sexual harassment complaints received by the agency.
Performance: Obtained the annual sexual harassment report to observe it contained
the above requirement.
Exceptions: There were no exceptions noted.

i11. Number of complaints which resulted in a finding that sexual harassment occurred.
Performance: Obtained the annual sexual harassment report to observe it contained
the above requirement.
Exceptions: There were no exceptions noted.

iv. Number of complaints in which the finding of sexual harassment resulted in discipline
or corrective action.
Performance: Obtained the annual sexual harassment report to observe it contained
the above requirement.
Exceptions: There were no exceptions noted.
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14) Procedures Performed on the Association’s Prevention of Sexual Harassment:
(Continued)

v. Amount of time it took to resolve each complaint.
Performance: Obtained the annual sexual harassment report to observe it contained
the above requirement.
Exceptions: There were no exceptions noted.

Management’s Overall Response to Exceptions:

1)A(viii) Management will consider drafting a credit card policy.
1)A(ix) Management will consider adding the required provision to the existing ethics policy.

1)A(xii) Management will consider adding the required provisions to the existing sexual
harassment policy.

4)D(iv) Management will ensure deposits are made within one business day of receipt at the
collection location.

5)B(v) Management will consider authorizing check signers to approve the electronic
disbursement of funds.

5)D Management will consider authorizing check signers to approve the electronic
disbursement of funds and also ensure that the required number of authorized signers
approve.
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