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INDEPENDENT AUDITORS' REPORT 

Honorable Timothy Kerner, Jr Mayor 
and Members of the Councril 
Town of Jean Lafitte, Louisiana 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities and each rnajor 
fund of the Town of Jean Lafitte (the "Town"), as of and for the year ended June 30, 2024, and the related 
notes to the financial statements, which collectively comprise of the Town's basic financial statements as 
listed in the table of contents. 

ln our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of the Town, as of June 3O, 
2O24, and the respective changes in financial position for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits cantained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditors' Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the Town and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to out audit, Vile believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles general!y accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

in preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Town's ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currentiy known 
information that may raise substantial doubt shortly thereafter. 

O}11Wiiillipel PS tile ul Ell IC nay= LLen L C Ariri 4s5 Aubsidiare entitles provide profeSSiOnAl riervices 
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and Eisner Advisory Group LLC and its subsidialy entities provide tax and business consulting services, Eisner Advisory Group LLC and its subsidiary entites are 
not lucerrsed CPA firms_ 



Auditors' Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes 
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, individuaHy 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with generally accepted auditing standards and Governrnent Auditing 
Standards, we. 

• Exercise professional judgment and maintain professional skepticism throughout the audit 

• Identify and assess the risks of rnaterial misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Town's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Town's ability to continue as a going concern for a reasonable period 
of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scape and timing of the audit, significant audit findings, and certain internal control related matters 
that we identified during the audit. 

EisnerAmper LLP 
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Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the Managements 
Discussion and Analysis on pages 7 - 15; Schedule of the Town's Proportionate Share of the Net Pension 
Liability (MERS-Plan A on page 54); Schedule of the Town's Pension Contributions (MERS-Plan A on 
page 55); Schedule of the Town's Proportionate Share of the Net Pension Liability (MPERS-P!an A on 
page 56), Schedule of the Town's Pension Contributions (MPERS on page 57); Notes to Required 
Supplementary Information on page 58; and the General Fund's Schedule of Revenues, Expenditures, and 
Changes in Fund Balances-Budget to Actual on page 59, as listed in the table of contents, be presented to 
supplement the basic financial statements. Such information is the responsibility of management and, 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary inforrnation in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the methods 
of preparing the information and comparing the information for consistency with managements responses 
to our inquiries, the basic financial statements, and other knowledge w€ obtained dunng our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide 
any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Town's basic financial statements, The General Fund Schedule of Revenues - Budget to 
Actual, General Fund Schedule of Expenditures - Budget to Actual, Schedule of Revenues, Expenditures 
and Changes in Fund Balances - Capital Projects Fund; Schedule of Councilpersons' Compensation; 
Schedule of Compensation and Other Payments to Agency Head or Chief Executive Officer; Schedule of 
State Funding; Justice System Funding Schedule — Collecting/Disbursing Entity; and the Schedule of 
Expenditures of Federal Awards, are presented for purposes of additional analysis and are not a required 
part of the basic financial statements. Such information is the responsibility of management and was 
derived from and relate directly to the underlying accounting and other records used to prepare the basic 
financial statements. The information has been subjected to the auditing procedures applied in the audit 
of the basic financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. 

In our opinion, the General Fund Schedule of Revenues - Budget to Actual; General Fund Schedule of 
Expenditures - Budget to Actual; Schedule of Revenues, Expenditures and Changes in Fund 
Balances - Capital Projects Fund; Schedule of Councilpersons' Compensation; Schedule of Compensation 
and Other Payments to Agency Head or Chief Executive Officer; Schedule of State Funding; the Justice 
Systeni Funding Schedule — Collecting/Disbursing Entity; and the Schedule of Expenditures of Federal 
Awards are fairly stated in all material respects in relation to the basic financial statements as a whole. 

EisnerAmper LLP 
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Other Reporting Req ired by Government Auditing Standards 

ln accordance with Government Auditing Standards, we have also issued our report dated December 30, 
2024, on our consideration of the Town's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreernents and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of the Town's internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering Town's internal control 
over financial reporting arid compliance. 

EISNERAMPER LLP 
Baton Rouge, Louisiana 
December 30, 2024 

EisnerAm per LLP 
vvVON.eisnerarnpel-  com 

4 



REQUIRED SUPPLEMENTARY INFORMATION - PART I 

5 



(THIS PAGE LEFT BLANK INTENTIONALLY) 

6 



TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

June 30, 2024 

The Management's Discussion and Analysis is intended to provide readers of the Town ofJean Lafitte's (the 
"Town") financial report with an overview and analysis of the financial activities of the Town for the year ended 
June 30, 2024. It should be read in conjunction with the financial statements and the notes to the financial 
statements. 

FINANCIAL. HIGHLIGHTS 

• The Auditors' report/opinion was "unmodified" (i.e., a clean opinion) for the year ended June 30, 2024. 
• The assets and deferred outflows of resources of the Town exceeded its liabilities and deferred inflows of 

resources at June 30, 2024 by S37.799,291. Of this amount, $37,357.617 or 98.8% is invested in capital 
assets. such as land. buildings. equipment. vehicles and infrastmcture. The remaining balance of $441,674 
or 1.2% is reported as unrestricted-undesignated. 

• The Town's total net position increased by $2.231,766 during 2024. The majority of this increase has to do 
with federal and state funding received on expenses that were capitalized into capital assets. 

• Under GASB Codification Section P20, the Town records its proportionate share of the Net Pension 
Liability reported by the pension plan it participates in. At year end, this net pension obligation totaled 
$518,260. There are also a number of deferred inflows of resources and deferred outflows of resources 
related to the pension plan that are recorded at year end and amortized over the next few years. At year 
end, deferred outflows related to the pension were $143,685 and deferred inflows were $23.049. 

• At June 30, 2024, the Town's govenunental funds reported an eliding fund balance of $716.757. an increase 
of $347.418 over the prior year. This includes a fund balance of 5911,044 in the General Fund and a deficit 
of $(194.287) in the Capital Projects Fund. The portion of the fund balance that is available for spending at 
the Town's discretion in the General Fund is 5782,771. which is 109.2% of the total governmental fiuid 
balance and 26.6% of current year expenditures in the General Fund. 

• In 2023, the State of Louisiana canceled an existing State Capital Outlay contract (#50-ME1-18001) that 
was funding the constniction and production of exhibits at the Wetlands Center Project. The Town was 
forced to utilize a large portion of its savings to pay invoices while it resolved the situation. During 2024. 
alternative fiinding has been secured from the Coastal Protection and Restoration Authority (CPRA) under 
Grant No. BA0236. In 2024, the Town received $1,519.071 under this agreement and was able to reimburse 
the General Fund $897,570 for costs it covered in 2023. It is anticipated that the project funding is now 
secure and the construction will be completed sometime in FY 2025/2026. 

• In August 2021, Hurricane Ida devastated the southwestem region of Jefferson Parish. including the Town 
of Jean Lafitte. While only a few lives were lost, the property damage to residences and businesses 
throughout the area was extensive. The Town had to work for months to clear mud and debris from the area. 
Residents and businesses were displaced for weeks. Claims have been filed with FEMA and with the Town's 
insurance companies. A Community Disaster Loan (CDL) has also been received to help with cash-flow 
problems as regular sales taxes and fines and forfeitures continue to lag pre-storm figures. The recovery 
effort has been quick in some areas and slow in other: however, it continues. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The Management's Discussion and Analysis serves as an introduction to the Town's basic financial statements. The 
Town's basic financial statements comprise three components: 1) govemment-wide financial statements. 2) fund 
financial statements. and 3) notes to the financial statements. Also included in the report is required supplementary 
information, individual fund statements and schedules, and other supplementary information. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2024 

Government-wide financial statements. The government-wide financial statements report information about the 
overall finances of the Town shnilar to a business enterprise. The statements combine and consolidate short-term, 
spendable resources with capital assets and long-tenn obligations. 

The Statement of Net Position presents information on the Town's assets and defened outflows of resources less 
liabilities and deferred inflows of resources. which results in net position. The statement is designed to display the 
financial position of the Town. Over time. increases or decreases in net position help determine whether the Town's 
financial position is improving or deteriorating. 

The Statement of Activities provides information showing how the Town's net position changed as a result of the 
year's activities. The statement uses the accnial basis of accounting. which is similar to the accounting used by 
private-sector businesses. All of the revenues and expenses are reported regardless of the tiining of when cash is 
received or paid. 

Both of the goverament-wide financial statements distinguish functions of the Town that are financed primarily by 
taxes, intergovernmental revenues. and charges for services. The Town's governmental activities include general 
govenunent, public safety. public works, and culture and recreation. 

Fund financial statements. A fund is a grouping of related accotuits that is used to maintain control over resources 
that have been segregated for specific activities and objectives. The Town uses fund accounting to ensure and 
demonstrate fiscal accountability. The Town uses governmental fund financial statements to provide more detailed 
information about the Town's funds. 

Governmental funds. Govenunental funds are used to report the Town's basic services. The funds focus on the 
inflows and outflows of current resources and the balances of spendable resources available at the end of the fiscal 
year. Governmental fund statements provide a near-or-short-term view of the Town's operations. A reconciliation 
is prepared of the governmental funds Balance Sheet to the Statement of Net Position and the Statement of 
Revenues, Expenditures. and Changes in Fund Balances of the governmental funds to the Statement of Activities. 

The Town maintains two govenunental funds. the General Fund and the Capital Projects Fund. Information is 
presented separately in the governmental fiinds balance sheet and in the govenunental funds statement of revenues. 
expenditures, and changes in fund balances for these funds. 

Notes to the financial statements. The notes provide additional information that is essential to a fiill understanding 
of the data provided in the governinent-wide and fund financial statements. 

Required Supplementary Information- Part 11. The pension accounting and reporting standards require two 
historical schedules on the Town's proportionate share of the Net Pension Liabilities for the pension plans it 
participates in, along with a schedule of pension contributions inade. These schedules are included here. 

In addition. the Town adopts an annual budget for its General Fund. A budgetary comparison statetnent has been 
provided for this fund in this Section. 

Other information. Various individual fund statements and schedules for the General Fund and the Capital 
Projects fund follow the footnotes. Other supplemental information, including the Schedule of Councilperson's 
Coinpensation, the Schedule of State Funds, and the required Justice System Funding Schedule follow these 
schedules. 

Compliance Section. Due to the amount of federal funding in 2024. the Town was not required to undergo an audit 
in accordance with the Unifonn Guidance (i.e.. Single Audit). The Yellow Book required auditor reports on intenial 
control and compliance are included here, as well as the Schedule of Expenditures of Federal Awards. and the 
Schedule of Findings and Responses. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2024 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

Net Position. The following table reflects condensed information on the Town's net position. 

Net Position 
Governmental Actisities 

June 30, 

 

2024 

 

2023 

 

Current and other assets 1,579,948 

 

2,035,442 

 

Capital assets 37,745,174 

 

35,859,413 

 

Total assets 39,325,122 

 

37,894,855 

 

Deferred outflows - pension-rekited 143,685 

 

214,552 

 

Current liabilities 827,893 

 

1,664,421 

 

Non-current liabilities - other 265,016 

 

251,999 

 

Non-current liabilities - pension-related 518,260 

 

617,416 

 

Total liabilities L611,169 

 

2,533,836 

 

Deferred inflows - leases 35,298 

 

1,682 

 

Deferred inflows - pension-related 23,049 

 

6,364 

  

58,347 

 

8,046 

 

Net Position 

    

Net investment in capital assets 37,357,617 98.8% 35,567,525 97.4% 
Restricted for Capital Projects - 0.0% - 0.0% 
Unrestricted 

    

Designated - 0.0% - 0.0% 
Undesignated 441,674 1.2% 944,509 2.6% 

Total net position 37,799,291 100.0% $ 36,512,034 100.0% 

Current and other assets have decreased due mainly to the drop in cash realized when the state capital outlay 
program was canceled last year and the Town had to utilize the bulk of its savings to pay for ongoing constniction of 
the Wetlands Education Center. This drop in cash is offset by an increase in receivables related to the current year 
funding receivable from the Coastal Restoration and Protection Authority (CPRA) for the Wetlands Education Center 
project. 

Capital assets increased due to ongoing projects in construction in progress which saw increases in values, such as the 
Wetlands Education Center. the Sidewalks Project, the Medical/Dental Center, the Storage Warehouse. etc. 

Reporting under GASB Codification Section P20 related to pensions results in the recognition of deferred inflows 
and outflows of resources related to the pension. and a non-current liability for pension obligations. Under GASB 
Codification Section L20 related to leases, deferred inflows on leases are also reported. 

The "net investinent in capital assets-  totals $37,357.617 and represents the Town's net book value of its capital 
assets, net of any related debt. It is the accumulation of the Town's investments in capital assets over the years. 
These assets are not available for spending. The remaining balance in the undesignated portion of $441,674 is 
available for spending in the future. 

Changes in net position. The following table reflects condensed infonnation on the Town's revenues and 
expenses. and its change in net position. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2024 

Changes in Net 

Governmental 

For the Year Ended 

Revenues 

Program Revenues: 

Position 

Arthities 

June 30, 

2024 2023 

  

Charees for Services 734,977 $ 1,164,292 

Operat int-4 Grant s ancl Contributions 297,691 1,047,393 

Capital Grants and Contributions 3,673,053 4,018,581 

General Revenues: 

  

Taxes 371,494 374,988 

Gaming 343,791 351,864 

Unrestricted Interest Earnings 39,211 55,511 

Insurance Proceeds 

 

428,787 

Miscelleaneous Revenues 27,377 9,271 

Gain (loss) on disposal/impairment of equipment 4,150 (36,871) 

Gain (loss) on termination/waiver of lease payments (249) 

 

Total Revenues 5,491.495 7,413.816 

Expenses 

  

General Government 1,566.759 2,044.566 

Public Safety 229,243 216,703 

Public Works 383,930 399,702 

Culture and Recreation 1,066.780 1,639.952 

Interest on Long-term Debt 13,017 

 

Total Expenses 3,259.729 4,300.923 

Change in Net Position 2.231,766 3.112,893 

Net Po ion - Beginning 32.567,525 32.454,632 

Net Position - Ending $ 34,799,291 $ 35,567,525 

Charges for services include licenses and permits, facility rentals, Imes and forfeitures. and special event charges. 
For 2024, this category was down $(429.315) due to 1) a decrease of $(15.200) in the general govermnent function 
due to a decrease of $(11,272) in facility rentals and a decrease of $(3,928) in various licenses and permits. 2) a 
decrease of $(78,469) in the public safety function due to a decrease in fines and forfeitures (less traffic tickets 
issued by the Redflex Traffic System). and 3) a decrease of $(335.646) in the culture and recreation function due to 
a decrease in special events revenues (primarily the seafood festival). 

Operating grants include state allocations for parish transportation funds, beer taxes. state grants for the seafood 
market, state grants for various capital outlay purchases, senior citizen utilities grants, on-behalf payments made to 
the pension plan by non-employer entities, and donations from other sources. For 2(_124, operating grants decreased 
$(749.702) primarily due to 1) a decrease of $(739.473) in the general government function mainly due to a decrease 
in American Rescue Plan Act (ARPA) funding (claimed through the "revenue loss" category in the prior year). 

Capital Grants include various grants from federal, state and parish/local sources to help fund major constniction 
activitv in the Town The capital funding includes CDBG Disaster Recovery Grants, DOTD Grants, FEMA grants. 
State Capital Outlay funds, grants from other agencies, and miscellaneous grants front the Parish for repairs and 
improvements. For 2024, this category was down $(345,528) mainly due to 1) an increase of $221.382 in the 
general government function primarily coming front FEMA public assistance grants (up $71,382) and front the State 
Act 397 Funding (up $150,0(_10 to purchase a Senior Bus). 2) an increase of $149,693 in the public safety function 
mainly from the State Act 397 Funding (up $150,(100 to purchase police cars and equipment). 3) a decrease of 

10 



TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2024 

$(70,096) in the public works function due to the non-recurrence of a write off of $129,740 that was due on the 
CDBG Disaster Recovery Grant for drainage which was deemed uncollectible, a decrease of $((i59,875) in DOTD 
sidewalk grants (as the project winds down). an increase of $654,175 from state capital outlay funds for construction 
of a storage warehouse (#50-ME1-2101), a decrease of $(200,000) due to the non-recurrence of a prior year grant 
from the state for a tractor/high water vehicle, an increase of $380,000 from State Act 397 Funding for hurricane 
equipment, an increase of $31,844 from State Act 167 Funding for Hurricane Ida matching reimbursements, a 
decrease of $(392.98(1) in Parish funding towards the Sidewalks project. and a decrease of $(13.(_10(1) due to the non-
recurrence of a parish grant for a high water vehicle. and 4) a decrease of $(646.507) in the culture and recreation 
function resulting from a decrease of $(1.074,(_l41) in funding from state capital outlay funds on the Wetlands Project 
(#50-ME1-1801), an increase of $39.281 in funding from state capital outlay funds for the amphitheatre project (# 

50-ME1-2202), an increase of $595.676 from the CPRA National Resource Damage Assessment grants for the 
Wetlands Education Center (#BA0236), a decrease of $(216,936) in funding from Jefferson Parish for the Wetlands 
Center, and an increase of $10,336 in Parish funding towards the Ampitheatre project. 

Taxes include sales taxes for general operations and law enforcement, as well as franchise taxes from various utility 
and cable companies. This revenue was down $(3,494). due to changes in sales taxes (down $12) and franchise fee 
revenues (down $3,482). Sales taxes were basically the same as last year as sales within the Town continue to lag 
slightly in the aftermath of Hurricane Ida and as an overall reflection of the economy. Franchise fees were down 
slightly as reconnections slowed. 

Gaming includes money received from the Parish for the Town's allocation of Boomtown Belle Casino boarding 
fees (the Town receives 5% of the fees) and the allocation received from the State for video poker machines within 
the Town limits. This category went down $(8,073), mostly due to a decrease in fees from the Boomtown Belle 
Casino boarding fee. 

Unrestricted interest was down $(16,300) as less funds were outland during the year earning interest for the Town. 
Due to the State canceling a state capital outlay contract on the Wetlands Project. the Town was forced to utilize a 
large portion of its reserve funds to pay for outstanding invoices until alternative funding could be found. 

Insurance Proceeds dropped 5(428,787) due to Hurricane Ida claims being settled and Miscellaneous Revenues 
increased $18.106 as credit card fees were introduced in 2024 and workers compensation dividends were up slightly. 

Gain (Loss) on Disposal/Impairment of Equipment was up $41.021. The current year saw a small gain on the 
sale of a vehicle and the prior year recognized a loss on the disposal of a construction in progress project. 

Expenses totaled S3.259,729 for 2024, a decrease of $(1,041.194). The General Government Function was down 
$(477,807) due to a decrease in emergency response costs — hurricanes (down $169.141), a decrease in donations to 
nonprofit agencies (down $100.000), a decrease in repairs and maintenance (down S86.994), a decrease in insurance 
premiums (down S51,563), a decrease in pension related expenses (down $34.375), and a decrease in contract labor 
(down S31.050). Public Safety costs went up $12,540. mostly due to an increase in depreciation expense (up 
$43,877), a decrease in Redflex collection fees (down $20.585), a decrease in the Victim's Assistance Grant costs 
(down S16.703). an increase in police supplies (up $10,350), and a decrease in salaries (down $4,2)3). Public 
Works were down S(15.772), due to a decrease of S(16,046) in depreciation expense. Culture and Recreation 
decreased $(573.172) due mainly to a decrease in Seafood Festival costs (down $573,742). 

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS 

As noted earlier. the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. To accomplish this, the Town maintains two "governmental funds" — the General Fund and the 
Capital Projects Fund. The focus on these govenuuental funds is to provide information on near-term inflows, 
outflows, and spendable resources. Such information is useful in assessing the Town's financing requirements. In 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2024 

particular, unassigned fund balance may serve as a useful measure of a gove nment's net resources available for 
spending at the end of the year. 

As of June 30, 2024. the Town's governmental funds reported combined ending fund balances of $716,757. an 
increase of $347,418 from the prior year. $128,273 or 17.9% is classified as non-spendable fund balance, and the 
balance of $588.484 or 82.1% is classified as nnassigned.ffind balance, which is available for spending at the 
Town's discretion. This amount is a net of the General Fund's unassigned balance of $782.771 and the Capital 
Projects fund's unassigned fund balance of $(194,287) at year-end. 

Overall, revenues of the Town's governmental funds have varied over the years due to amount and timing of 
funding from federal, state. and parishilocal grants. For the year ended June 30. 2024, governmental fund revenues 
totaled $5.476,927. Of this amount, $2,850,444 was recorded in the General Fund and $2,626,483 was in the 
Capital Projects Fund. While the General Fund revenues are derived from various sources, the Capital Projects 
Fund revenues are mostly federal, state or parishilocal grants. 

The General Fund is the Town's chief operating fiind. At year end. total fiind balance was $911.044. Unassigned 
fund balance of the General Fund totaled $782,771, which is 109.2% of the total goveramental fund balance. As a 
measure of the liquidity of the General Fund, it may be usefiil to compare the unassigned fund balance to total fund 
expenditures. For 2024, the unassigned fund balance equaled 26.6% of the cunent year expenditures of the fund 
(down from 11.7% last year). 

The General Fund's revenues totaled $2,850.444 for 2024. 
• Taxes totaled $371,494. including sales taxes of $293,207 and franchise taxes of $78,287. In total, this was 

a decrease of $(3,494) or 0.9% from last year (mostly in franchise taxes. as reconnections have slowed in 
the aftermath of Hurricane Ida). 

• Intergovenunental revenues totaled S1,330,195, including $368,838 from federal grants, $945,402 from 
state grants and allocations, and $15,955 from parish/local grants. In total, this was a decrease of 
S(192.718) or 12.7% from last year. T1ie majority of this decrease had to do with 1) a net decrease in 
federal grants (down $686,115 due to small increases in FEMA public assistant grants (up 560,249) and the 
prior year recognition of the American Rescue Plan Act (ARPA) Grant (down 5740.307)). 2) a net increase 
in state grants (up $507,220 due to a new grant from the State for a capital purchases — State Act 397 (up 
$680.000). a decrease in the state grant for a tractor/high water truck from last year (down $200,000), an 
increase of $31.844 in State Act 167 Hurricane Ida funding for matching fund reimbursements)). and 3) a 
net decrease in parish/local grants of $(13,823) due to the non-recurrence of a $13.000 grant from the 
parish for high water vehicle in the prior year. 

• Licenses and permits totaled $82.882, which was a decrease of $(3,928) or 4.5% from last year, as 
rebuilding post Hurricane Ida slows a bit. 

• Service charges, rentals and fees totaled $135,832. In total, this was a decrease of $(11,272) or 7.7% from 
last year (mostly in facility rentals as the facility rentals have slowed). 

• Fines and forfeitures totaled $8.709, which was a decrease of $(78,469) or 90.0% from last year (mostly in 
Redflex tickets as the speeding machines were utilized less than last year). 

• Gaming fees and commissions totaled $343,791, which is a decrease of $(8,073) or 2.3% from last year. 
These fees come from the Boointown Casino boarding fees. Boomtown increased in the prior year due to 
an influx of cash into the economy in the aftermath of Hurricane Ida. This did not continue into 2024. 

• Interest income totaled $39,211, which was a decrease of $(16,3(_l0) or 29.4% from last year. The decrease 
was due to less available cash balances. 

• Other income totaled $538,330, which is down $(745,428) or 58.1% from last year. The decrease was 
mostly a net change from 1) a decrease of $(335,646) in Special Events and Festivals revenues, 2) a 
decrease of S(428,787) in insurance proceeds, and 3) an increase of $18,106 in miscellaneous income. The 
decrease in Special Events and Festivals revenues was caused by the 2023 Seafood Festival generating less 
revenues than the prior year festival. The decrease in insurance proceeds is due to Hurricane Ida claims 
being settled. Miscellaneous income is up due to LWCC dividends and the new credit card fees. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2024 

Expenditures of the General Fund totaled $2.941.913, which was $(395.523) or 11.9% less than last year. The 
largest changes were seen in the Capital Outlay costs, the Culture and Recreation Function. and the General 
Goveriunent Function. Capital outlay totaled $759,818, which is $664,116 more than last year. Most of the increase 
had to do with the expenditure of funds from State Act 397 to purchase police cars, equipment. hurricane equipment. 
etc. The Culture and Recreation Function totaled $511,225. which is $(570.933) less than last year. This decrease is 
mostly related to the Seafood Festival costs being lower than in the prior year. The General Govenunent Function 
totaled $1.496,282, which was (447.293) lower than last year. The largest decreases were seen in emergency 
response costs (down $169.141), donations to nonprofits (down $100,000). repairs and maintenance (down 
$86,994), insurance premiums (down $51,563). and casual labor costs (down $31,050). 

The Capital Projects Fund incuned $2.191,497 on various construction projects. including the La fitte Sidewalk 
Beautification project. the CDBG/CPRA-Wetlands Education Center project, the Lafitte Warehouse Project, the 
Lafitte Amphitheatre Project, and the Lafitte Dental/Medical Center. This included $246,441 in architect fees, 
$1.922,460 in constniction costs. $13.996 in exhibits/equipment, and $8,600 in other expenditures. $2,626.483 was 
recognized as revenue from various federal. state and parish grants. Net transfers to and from the General Fund also 
totaled $(504,316). including 393,254 in transfers from the General Fund to help cover costs on these projects offset 
by Transfer from the Capital Projects Fund to the General Fund of $(897,570) to reimburse the General Fund for 
prior year costs paid by it. 

GENERAL FUND BUDGETARY HIGHLIGHTS 

Budgeted revenues of the General Fund were increased $137.850 to reflect 1) a decrease of $(38,500) in taxes. 2) a net 
increase of $501,350 in intergovernmental revenues (primarily for a decrease in Federal Grants of $(192.000) due to a 
drop in FEMA grants as projects are delayed, offset by ail increase in State Grants of $(,93,350 due to a state 
appropriation for various local projects— State Act 397). 3) a decrease of $(21.750) in service charges, rentals and fees 
(primarily in facility rentals as post Hurricane Ida rentals continue to lag). 4) a decrease of $(70.750) in fines and 
forfeitures (due to a large decrease in traffic camera speeding ticket revenues), and 5) a decrease of $(207,750) in Other 
hicome mainly due to a decrease in special events of $(40,000) and a drop in miscellaneous of $(167.750) due to a drop 
in insurance settlements. 

Budgeted expenditures of the General Fund increased S238,(47. General Government costs decreased $(414.053) 
mostly due to 1) a decrease of S(452.233) in emergency response costs (due to project delays), 2) an increase of 
$67.000 in contract labor (as additional workers were brought on to perform odd jobs around town, as well as an 
increase in the contract for lawn maintenance). and 3) a decrease of $(30.000) in repairs and maintenance (due 
primarily to three buildings being off-line since Hurricane Ida). Public Safety decreased $(20.150) mostly due to 1) a 
decrease of $(3,500) in salaries — officers (due to cut backs in overtime). and 2) a decrease of $(20,650) in Redflex 
collection fees (due to a large drop in revenues generated from the traffic cameras). Capital Outlay costs increased 
$680.000 primarily due to a state appropriation that provided the Town with funds to purchase various types of 
equipment. This led to 1) an increase of $29.000 in furniture, fixtures. and equipment (to account for police 
equipment and fisheries market equipment purchased under the grants), and 2) an increase of $651.000 in vehicles 
and heavy equipment (to account for police cars. a senior bus, backlioes. a skid steer. a fork lift and other equipment 
purchased under the state grants). 

Budgeted Transfers In of the General Fund were increased $990,553 to reflect transfers due from the Capital 
Projects Fund to reimburse the General Fund for invoices paid on its behalf (most of this related to the Wetlands 
Project). Budgeted Transfers Out of the General Fund were increased to 5(365.000) to reflect matching local funds 
needed in the Capital Project Fund (primarily related to the Warehouse Project and the Wetlands Project). 
Community Disaster Loan (CDL) proceeds were reduced from S112,751 to $-O- as the CDL expired and no 
additional drawdowiis were made. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2024 

The Town's General Fund actual revenues were over the budget by $71.419 or 2.6%. This is principally due to 
various line-items coming in slightly over budget. The Town's general fund actual expenditures were over budget 
by $101,663 or 3.6%. The General Govenunent Function was over budget $22.132 primarily due to an overage of 
$78.971 in emergency response costs and an wider-budget situation of $(54.035) in insurance. The Culture and 
Recreation Fwiction was over budget by $16,225 primarily due to additional costs in the Seafood Festival. The Capital 
Outlay Fwiction was over budget by $79.518 due to additional equipment purchases made for the seafood market. All of 
the overages were covered by available fund balance. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets. The following table reflects the Town's investment in capital assets. net of depreciation. as ofJune 
30. 2024 and 2023. 

Capital Assets, Net 

Governmental Activities 

June 30, 

  

2024 

 

2023 

Lind 

 

690,985 

 

690,985 

Construction in Proaress 

 

9,268,207 

 

7.076.710 

Land Improvements 

 

152,819 

 

171,502 

Bui1dinzs 

 

16,312,405 

 

16.893.060 

Building Improvements 

 

890,415 

 

913,625 

Furniture, Fixtures, and Equiprnent 

 

195,245 

 

186,242 

Vehicles and Heavy Equipment 

 

727,962 

 

128,350 

Infrastructure (Roads and Drainage) 

 

9,507,136 

 

9,798,939 

Capital Assets, net of depreciation $ 37,745,174 S 35,859,413 

Less: Capital-related debt/payables 

 

(387,557) 

 

(1,236,397) 

Net Investment in Capital Assets 

 

37,357,617 

 

34,623,016 

The majority of the capital additions for the year were for constniction in progress (up $2,191,497) as the Town 
continues to make capital itnprovetnents for the sidewalks, Wetlands Education Center, Ainphitheatre. 
Dental/Medical Center, and Warehouse. In addition, the State Act 397 provided $680.000 for capital outlay 
purchases of police vehicles. heavy equipinent for hunicanes. and police equipinent for etnergency responses. For 
the year ended June 30. 2024, depreciation expense \vas $1,054.904, as compared to $1.031,255 last year. 

Long-term Debt. In April 2022. the Town was approved for a Community Disaster Loan (CDL) in the aftennath of 
Hurricane Ida. During 2023 (last year), drawdowns against this loan totaled $251.999. The loan bears an interest 
rate not to exceed 3.50% and is payable in 5 years, unless a hardship waiver can be proven. During 2024, the loan 
accnied interest totaling $13.017. The principal and interest amounts are shown as a non-current liability in the 
Statement of Net Position. 

Net Pension Liability. On the Statement of Net Position, the Town is also showing a non-current liability — 
pension-related totaling $518.260. This represents the Town's proportionate share of the Net Pension Liability of 
the Municipal Employees' Retirement System. Under GASB Statement No. 68, the Town recognizes its share of 
the pension liability on its govenunent-wide financial statements. This liability saw a decrease in the current year 
(down $99,156) due to changes in expected earnings. along with changes in assumptions. changes in proportionate 
share, changes in experience. etc. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2024 

Reclassifications. Sotne amounts in the 2023 columns have been reclassified from how they were presented in the 
prior year to properly reflect their fwiction and to match how they are presented in 2024. There is no effect on net 
position as a result of these reclassifications. 

ECONOMIC OUTLOOK 

The unemployment rate for the Parish of Jefferson (New 0rleans-Metairie MSA) is currently 4.1 percent. which 
is 0.3 percent higher than it was a year ago. In the fishing community of Lafitte. which is heavily dependent on 
offshore oil. tourism and commercial fisheries (primarily shrimping). the rate tends to be slightly higher at 
times. The COVID-19 pandemic, previous state-mandated closures and restrictions. and the effects of 
Hurricane Ida have had a major effect on the local rate. As the pandemic appears to have all but dissipated in 
the area. the recovery from the storm will also help improve the local rate. 
Inflationary trends in the region compare favorably to national indices, although they had been trending up in 
the same way as they were nationally. 
T1ie Town is continuing its construction projects. most of which are being funded through Federal, State and 
Parish/Local grants. These construction projects include the Levee Path #4 Bike Trail. the sidewalk 
beautification project. the Wetlands Education Center, the Lafitte Amphitheatre. the Dental/Medical Center. and 
the Lafitte Warehouse project. Despite the dispute with the State on the Wetlands Education Center funding in 
2023, alternative funding was found via the CPRA in 2024 and it is now anticipated that all of the projects will 
receive the fiinding in accordance with existing contracts and grants. 
In August 2021. Hurricane Ida devastated the southwestern region of the Parish, including the Town ofJean 
Lafitte. While only a few lives were lost, the property damage to residences and businesses throughout the area 
was extensive. The Town had to work for months to clear mud and debris from the area. Residents and 
businesses were displaced for weeks. The Town has had to relocate from its damaged Town Hall and continues 
to work to serve its residents and to begin the long-term recovery process. Claims have been filed with FEMA 
and with its insurance companies. A Community Disaster Loan (CDL) has been received to help with cash-
flow problems as regular sales taxes and fines and forfeitures continue to lag pre-stonn figures. The recovery 
effort has been quick in some areas and slow in other; however, it continues. 

FURTHER INFORMATION 

This financial report is designed to provide our citizens, taxpayers. and creditors with a general overview of the 
Town's finances and to demonstrate the Town's accountability for the money it receives. If you have any questions 
about this report or need additional information, contact the Mayor or Town Clerk at the Temporary Town Hall, 
4917 City Park Drive. Lafitte. LA 70067 or call (504) 00-2208 during office hours. 
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TOWN OF JEAN LA/II II, LOUISIANA 

STATEMENT OF NET POSITION 
.RJNE 30, 2024 

Governmental 
Activities 

ASSETS 
Current Assets: 

Cash 380,860 
Investments 1,386 
Receivab]es - operating 1,027,867 
Receivables - leases 41,562 
Prepaid items 128,273  

Total current assets 1,579,948 

Capital Assets, not being depreciated 9,959,192 
Capital Assets, net of depreciation 27,785,982 

Total capital assets 37,745,174 

Total Assets 39,325,122 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred outflows - pension-related 143,685 

LIABILITIES 
Current Liabilities: 

Accounts payable 802,554 
Salaries and benefits payable 25,339 
Unearned revenues 

Total Current Liabilities 827,893  
Non-Current Liabilities: 

Loans payable - Community Disaster Loan 251,999 
Accrued interest payable - Community Disaster Loan 13,017 
Net pension liability 518,260 

Total Liabilities 1,611,169 

DEFERRED INFLOWS OF RESOURCES 
Deferred inflows - leases 
Deferred inflows - pension-related 

35,298 
23,049 

 58,347 
  

NET POSITION 
Net investment in capital assets 37,357,6I7 
Restricted for capital projects 
Unrestricted 441,674 

Total Net Position 37.799.291 

Tue notes to ale oasIc nuanciai statements are an mtegrai part of tlits statement. 
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TOWN OF JEAN LAFrrrE, LOUISIANA 

STATEMENT OF ACTNITIES 
For the Year Ended June 30, 2024 

        

Net (Expense) 

   

Operating Capital Revenue and 

  

Charges for Grants and Grants and Changes in 
Functions/Programs Expenses Services Contributions Contrihutions Net Positon 

Governmental Activitics: 

    

General Government $ 1,566,759 $ 218,714 205,279 466,702 $ (676,064) 
Public Safety 229,243 8.709 50,067 152,069 (18,398) 
Public Works 383,930 

 

1,436,574 1,052,644 
Culture and Recrcation 1,066,780 507554 42,345 1,617,708 1,100.827 
Intergovernmental 

    

Interest on Long-term Debt 13,017 

  

(13,017) 

Total Governmental Activitics $ 3,259,729 734,977 297,691 $ 3,673,053 1,445.992 

   

General Revenues: 

    

Taxes 

    

Sales taxes 293,207 

   

Franchise taxes 78,287 

   

Gaming 

    

Boomtown fees 343,791 

   

Unrestricted interest 39,211 

   

Insurance proceeds 

    

Miscellaneous revenues 27,377 

   

Gain (loss) on disposal/impairment of equiptnent 4,150 

   

Gain (loss) on termination of lease (249) 

   

Total General Revenues 785,774 

   

Change in net posilion 2,231,766 

   

Net Position - Beginning of year 35,567,525 

   

Net Position - end of year $ 37,799,29 I 

The notes to the basic financial statements are an integral part of this statement. 
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TOWN OF JEAN LAFITTE, LOUISIANA 

BALANCE SHEET - GOVERNMENTAL FUNDS 
June 30, 2024 

ASSETS 

General 
Fund 

Capital 
Projects 

Fund 

Total 
Governmental 

Funds 

   

Cash $ 380,860 $ $ 380,860 
Investments 1,386 

 

1386 
Receivables - general 268,686 759,181 1,027,867 
Due from other funds 565,911 - 565,911 
Receivables - leases 41,562 

 

41,562 
Prepaid items 128,273 

 

128,273 
Total Assets $ 1,386,678 $ 759,181 2,145,859 

LIABILITIES 

   

Accounts payable $ 414,997 $ 387,557 $ 802,554 
Salaries and benefits payable 25,339 

 

25,339 
Due to other funds 

 

565,911 565,911 
Unearned grant revenues 

Total liabilities 

   

440,336 953,468 1,393,804 

DEFERRED INFLOWS OF RESOURCES 

   

Deferred inflows - leases 35,298 

 

35,298 
Unavailable grant revenue 

    

35,298 

 

35,298 
FUND BALANCES 

   

Non-spendable 128,273 

 

128,273 
Restricted 

   

Committed 

   

Assigned 

   

Unassigned 782,771 (194,287) 588,484 
Total fund balances 911,044 (194,287) 716,757 

Total Liabilities, Deferred Inflows of Resources, 
and Fund Balances $ 1,386,678 $ 759,181 $ 2,145,859 

The notes to the basic financial statements are an integral part of this statement. 
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TOWN OF JEAN LAFITTE, LOUISIANA 

RECONCILIATION OF THE GOVERNMENTAL FUNDS 
BALANCE SHEET TO THE STATEMENT OF NET POSITION 
June 30, 2024 

Total fund balances at June 30, 2024 - Governmental Funds 

Amounts reported for governmental activities in the Statement of Net Position 
are different because: 

Some of the grants receivable are not available to pay for current 
period expenditures and, therefore, are reported as deferred inflows 
(unavailable grant revenues) in the fund financial statements. 

$ 716,757 

Capital assets used in governmental activities are not financial resources 
and, therefore, are not reported in the governmental funds. 

Capital assets 57,103,429 
Less accumulated depreciation (19,358,255) 

Deferred outflows are not available to pay for current-period expenditures 
and, therefore, are deferred and expensed as consumed. 

Deferred outflows - pension-related 

Long-term liabilities are not due and payable in the current period and, 
therefore, are not reported in the governmental funds. Long-term 
liabilities at year-end consist of: 

Loans payable - Community Disaster Loan 
Accrued interest payable - Community Disaster Loan 
Net pension liability 

Deferred inflows related to the pension plans are not yet available and, 
therefore, are deferred and recognized as revenue in future periods. 

Deferred inflows - pension-related 

143,685 

(251,999) 
(13,017) 

(518,260) 

(23,049) 

Net position of governmental activities at June 30, 2024 $ 37,799,291  

The notes to the basic financial statements are an integral part of this statement. 
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TOWN OF JEAN LAFITTE, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCES - GOVERNMENTAL FUNDS 
For tbe Year Ended June 30, 2024 

REVENUES 

General 
Fund 

 

Capital 
Projects 

Fund 

Total 
Governmental 

Funds 

    

Taxes $ 371,494 $ 

 

$ 371,494 
Intergovernmental 

    

Federal 368,838 

 

213,745 582,583 
State 945,402 

 

2,212,528 3,157,930 
Parish/local 15,955 

 

200,210 216,165 
Licenses and permits 82,882 

 

- 82,882 
Service charges, rentals and fees 135,832 

  

135,832 
Fines and forfeitures 8,709 

  

8,709 
Gaming fees and commissions 343,791 

  

343,791 
Interest - banking and checking 39,211 

  

39,211 
Other 538,330 

  

538,330 
Total Revenues 2,850,444 

 

2,626,483 5,476,927 

EXPENDITURES 

    

Current: 

    

General government I,496,282 

  

1,496,282 
Public safety 174,352 

  

174,352 
Public works 536 

  

536 
Culture and recreation 511,225 

  

511.225 
Capital Outlay 759,518 

 

2,191,497 2,951,015 
Total Expenditures 2,941,913 

 

2,191,497 5,133,410 
Excess (Deficiency) of Revenues 

over (under) Expenditures (91,469) 

 

434,986 343,517 

OTHER FINANCING SOURCES (USES) 

    

Transfers in 897,570 

 

393,254 1,290,824 
Transfers out (393,254) 

 

(897,570) (1,290,824) 
Proceeds from disaster loan - 

 

- 

 

Proceeds from the sale of equipment 4,150 

 

- 4,150 
Gain (loss) on termination of lease (249) 

  

(249) 
Total Other Financing Sources (Uses) 508,217 

 

(504,316) 3,901 

NET CHANGE IN FUND BALANCES 416,748 

 

(69,330) 347,418 

FUND BALANCES 

    

Beginning of year 494,296 

 

(124,957) 369,339 

End of year 911,044 

 

(194,287) 716,757 

The notes to the basic financial statements are an integral part of this statement. 
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TOWN OF JEAN LAFITTE, LOUISIANA 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE 
STATEMENT OF ACTIVITIES 
For the Year Ended June 30, 2024 

Net Change in Fund Balances - I'otal Governmental Funds 

Amounts reported for governmental activities in the Statement of Net Activities 
are different because: 
The net effect of various miscellancous transactions involving capital assets 

(i.e., sales, trade-ins, disposals, impairments, and donations) is to decrease net position 

$ 347,4I8 

Governmental funds report loan proceeds as other financing sources. However, in the 
Statement of Activities, these receipts are not recorded Instead, the proceeds are shown 
on the Statement of Net Position as loans payable. 

Governmental fimds do not report the long-term accural of interest payable on loans; 
however, in thc Statement of Activities, these expenses are recorded in the current year (13,017) 

Governmental funds report capital outlays as cxpenditures. However, in 
the Statement of Activities the cost of those assets is allocated over their 
estimated useful lives and reported as depreciation expense. This is the 
amount by which capital outlays exceeded depreciation in the current period. 

Capital Outlay $ Z940,665 
Depreciation Expense (1,054,904) 1.885.761 

In the Statement of Activities, certain pension-related inflows and outflows of 
resources arc recognind in the current year, while others are deferred. The net 

effect of these pension-related transactions are as follows: 
Current year pension (expense) benefit per tbe retirement systems (78,930) 

Current year amortization of certain deferred inflows and outflows 1,596 
Recognition of On-Behalf Payments tnade to pension plan by non-employer entities 10,667 

Deferral of current year pension contributions made by employer 78,271 

Changes in Net Position of Governmental Activities 2,231,766 

The notes to the basic financial statements are an integral part of this statement. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS 

June 30, 2024 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of the Town ofJean Lafitte, Louisiana (the "Town") have been prepared in 
conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. The more siglificant of the Town's accounting 
policies are described below: 

A) Financial Reporting Entity 

The Town ofJean Lafitte was incorporated in 1974 under the provisions of the Lawrason Act. The 
Town is governed by a Mayor, Council form of government (R.S. 33:321-481). The Town's major 
operations include general administrative services, public safety, public works, w-ban development and 
housing, and culture and recreational services. The accompanying financial statements include all 
goveriunent activities, organizations, and functions for which the Town is financially accountable. 

B) Basis of Presentation 

Government-wide Financial Statements 

The governinent-wide financial statements (i.e., the Statement of Net Position and Statement of 
Activities) report information on all of the non-fiduciary activities of the Town. Governmental activities, 
which normally are supported by taxes and intergovernmental revenues, are reported separately from 
business-type activities, which are financed to a significant extent on fees and charges for support. 

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or 
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a 
specific function or segment. Program revcnucs include: 1) charges to customers or applicants who 
purchase, use, or directly benefit fiom goods, services, or privileges provided by a given fiinction or 
segment, and 2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment. Taxes and other items not properly included among 
program revenues are reported instead as general revenues. 

Fund Financial Statements 

The accounts and operations of the Town are organized into "funds", each of which is considered a 
separate accounting entity. Fund accounting is designed to demonstrate legal compliance and to aid 
financial management by segregating transactions related to certain fiinctions or activities. The 
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its 
assets, liabilities, equity, revenues, and expenditures or expenses, as appropriate. Government resources 
are allocated to and accounted for in individual funds based upon the purpose for which they are to be 
spent and the means by which spending activities are controlled. 

Fund financial statements are provided for each governinental fund operated by the Town. Emphasis is 
now on the major funds in either the governmental or business-type categories. Noiunajor ftuuls (by 
category) or fund type are normally summarized into a single column. The Town has no nonmajor 
funds. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2024 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

The Town reports only governmental funds of which the following represents the major governmental 
funds: 

The General Fund is the principal fund of the Town and is used to account for all activities except 
those required to be accounted for in other funds. 

The Capilal Propos Fund is used to accowit for ongoing major capital improven ent and 
construction projects. 

C) Basis of Accounting and Measurement Focus 

Govennnent-wide Financial Statements 

The government-wide financial statements are reported using the economic resource measurement fbcus 
and the accrual basis of accoumin,g. Revenues are recorded when earned and expenses are recorded 
when a liability is incured, regardless of the timing of related cash flows. Grants and similar items are 
recognized as revenue when all eligibility requirements imposed by the provider have been met. As a 
general rule, the effect of interfund activity has been eliminated from the government-wide financial 
statements. 

Fwid Financial Statements 

All governmental funds are reported using the curreni financial resources measuremem focus and the 
modified accrual hasis of accouniing. With this measurement focus, only current assets and current 
liabilities generally are included on the balance sheet. Operating statements of these funds' present 
increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in 
net curent assets. 

Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual 
(i.e., when they become both measurable and available). "Measurable" means the amount of the 
transaction can be detennined and "available" means the resources will be collectible within the current 
period or soon enough thereafter to be used to pay liabilities of the cuirent period. 

Taxes and fees collected and held by intermediary collecting governments at year end on behalf of the 
Town are recognized as revenue. As such, the Town considers sales taxes collected within 60 days of 
year-end to be available. Expenditure-driven grants are recognized as revenue when the qualifying 
expenditures have been incurred and all other eligibility requirements have been met, and the amount is 
received during the period or within the availability period for this revenue source (within six rnonths 
after amount becomes due). Other revenues susceptible to accrual are intergovernmental revenues, 
grants and franchise fees. Fines, foifeitures, rentals, licenses and permits are not susceptible to accrual 
because generally they are not measurable until received in cash. 

Expenditures are reconized under the modified accnial basis of accountirw when the related fund 
liability is incurred, except, principal and interest on general long-term debt, which is not recognized until 
due. Allocations of costs such as depreciation and amortization are not recognized in the governmental 
funds. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2024 

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

The Town may also report unearned revenues on its balance sheet. Unearned revenues arise when 
potential revenues are transmitted before the eligibility requirements are met (excluding time 
requirements). These items are carried as a liability until both revenue recomtition criteria are met, or 
when the Town has a legal claim to the resources. When earned, the unearned revenue is removed from 
the balance sheet and recognized as revenue. 

D) Assets, Liabilities, and Fund Equity 

1. CASH, CASH EQUIVALENTS, AND INVESTMENTS 

For reporting purposes, cash includes demand deposits and petty cash. 

Louisiana Revised Statutes, LSA - R.S. 33:2955, authorize the Town to invest in (1) direct United States 
Treasury obligations, (2) bonds, indentures, and notes issued or guaranteed by federal agencies, provided 
that such obligations are backed by the full faith and credit of the United States (including but not limited 
to the FHA, FFB, GNMA, FHLB, FHLMC, FNMA, etc.), (3) direct repurchase agreements of any 
federal book entry only securities enumerated in (1) or (2), (4) time certificates of deposit of any bank 
domiciled or having a branch office in the State of Louisiana, savings accounts or shares of savings and 
loan associations and savings banks, as defined by RS 6:703(16) or (17), (5) mutual or trust funds 
registered with the Securities Exchange Commission, (6) guaranteed investment contracts issued by a 
bank or entity having one of the two highest short-term rating categories of either Standard & Poor's or 
Moody's Investors Services, and (7) certain commercial grade commercial paper. The portfolio of the 
entity is limited in certain categories, for example, the investment in mutual funds cannot exceed 25 
percent of the entity's portfolio. In addition, local governments in Louisiana are authorized to invest in 
the Louisiana Asset Management Pool (LAMP), a state sponsored external investment pool. 

2. ACCOUNTS RECEIVABLE 

Accounts receivable is recorded for sales tax, franchise fees, and intergovernmental revenues, and grants. 
All receivables were considered fully collectible at year-end; therefore, no allowance has been provided. 

3. INTERFUND RECEIVABLES/PAYABLES 

Activity between the Town's two funds represent short-term lendingborrowing arrangements 
outstanding at year end and are referred to as either "due from or due to other fimds" (i.e., the current 
portion of the interfund loan). As a general fide, interfund balances are eliminated for purposes of the 
government-wide financial statements. 

4. INVENTORIES 

The costs of materials and supplies acquired by the governmental funds are recorded as expenditures at 
the time of purchase. The inventory of such materials and supplies at June 30, 2024 would not be 
material to the financial statements. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2024 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

5. LEASES 

In accordance with GASB Codification Part IV, Section L20 - Leases, the Town recognizes a lease 
receivable and a deferred inflow of resources in the financial statements for those lease contracts with an 
initial individual value that is material to the financial statements and whose terms call for a lease period 
greater than one year. The lease receivable or liability is measured at the commencement of the lease at 
the present value of payments expected to be received or paid during the lease term. Subsequently, the 
lease receivable or liability is reduced by the principal portion of lease payments received or paid. The 
right to use the capital asset and the deferred inflow of resources is initially rneasured as the initial 
amount of the lease receivable or liability, adjusted for lease payments received or paid at or before the 
lease commencement date. The right to use the capital asset is generally amortized as expenses while 
the deferred inflow of resources is recognized as revenue or the life of the lease term. Key estirnates and 
judgments include (I) the discount rate used to present value the expected lease receipts, (2) lease term, 
and (3) lease receipts. The Town generally estimates incremental borrowing rate by looking at the most 
recently added debt to its books as the discount rate for measurement of the lease receivable. The 
current estimated rate of interest applied to the leases is 3.0%. The lease term includes the 
noncancellable period of the lease plus any renewal periods that management has determined they are 
reasonably certain to renew. Managernent monitors changes in circumstances that would require a 
remeasurement of its lease and will remeasure the balances recognized if certain changes occur that are 
expected to significantly affect the amount of the leases. 

6. PREPAID ITEMS 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in both the government-wide and fund financial statements. These amounts will be 
expended as their benefit expires. 

7. CAPITAL ASSETS 

Capital assets include land, land Unprovements, buildings and building improvements, equipment, 
vehicles and heavy equipment, and infrastructure assets. All assets are recorded at historical cost or 
estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair 
market value at the date of donation. 

The costs of normal maintenance and repairs that do not add value to the asset or materially extend its 
useful life are not capitalized. Major outlays for capital assets and improvements are capitalized at 
completion of construction projects. In the fund financial statements, capital assets used in goveinmental 
activities are accounted for as capital outlay expenditures of the governmental fund upon acquisition. 

Assets that suffer significant darnage from a natural disaster but are not destroyed, may be considered 
"impaired" to a certain extent until repair is made. The amount of value that the asset is impaired is 
estimated based on evaluation and consultation with the Town engineer. Impairments are recognized as 
disposals in the year that they occur. As the asset is repaired and brought back into use, the repair costs 
are capitalized and added to the cost of the asset and depreciated as noted herein. 

Depreciation on capital assets, excluding land and construction in progress, is calculated on the straight-
line method over the following estimated useful lives: 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2024 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Asset Category Estimated Life in Years 

Land imp rovement s 20 

Building,s 40 

Building improvement s 20 

Furniture, fixtures, and equipment 5 - 12 

Vehicles and heavy equipment 5 - 10 

Infrastructure (Roads and Drainage) 20 - 40 

8. COMPENSATED ABSENCES 

Annual and sick leave is expended when claimed by the employees rather than when earned. Employees 
may not carry over or accumulate annual or sick leave. Employees are required to use their annual leave 
during the year following his/her anniversary date of employment. In the opinion of the Town's 
Administration, the liability due at June 30, 2024 would not be material to the financial statements. 

9. LONG-TERM DEBT 

In the government-wide financial staternents, long-term debt (if any) is reported as a nonawrent liability 
in the governmental activities Statement of Net Position. In the fund financial statements, the face 
amount of debt issued is reported as other financing sources. Payments of principal and interest are 
recorded as expenditures only when due. 

10. DEFERRED INFLOWS AND OUTFLOWS OF RESOURCES 

In addition to assets and liabilities, the statement of financial position reports separate sections for 
deferred outflows of resources and deferred inflows of resources. Deferred Ouillows qf Resources 
represent a consumption of net assets that applies to a future period and so it will not be recognized as 
an outflow of resources (expense/expenditure) until then. Deferred lqlows of Resources represent an 
acquisition of net assets that is applicable to a future reporting period and so it will not be recognized 
as an inflow of resources (revenue) until then. 

The Town, at times, reports deferred inflows related to unavailable grant revenues and leases, as well 
as deferred inflows and outflows of resources related to its participation in a defined benefit pension 
plan. 

Deferred Inflows — Unavailable Grant Revenues. Under the modified accnial basis of accounting, the 
Town recognizes revenues on expenditure-driven grants when they are both measurable and available 
(i.e., received during the period or within six months of the fiscal year end). When these revenues are 
considered "unavailable", they are recorded on the governmental fund balance sheet as a deferred inflow 
of resources witil they are received and recognized as revenue. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2024 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Deferred Inflows — Leases. Note 10 presents detailed information concerning the arnounts related to 
leases, which are recognized at the inception of the lease in which the Town is the lessor. The deferred 
inflow of resources in recorded in an amount equal to the correspondinu lease receivable plus certain 
additional amounts received from the lessee at or before the commencement of the lease term that relate 
to future periods, less any incentives paid to, or on behalf of, the lessee at or before the commencement 
of the lease term. The inflow of resources is recognized in a systematic and rational manner over the term 
of the lease. 

Deferred Outflows and Deferred Inflows — Pension Related. For purposes of measuring the net 
pension liability, deferred outflows of resources and deferred inflows of resources related to pensions 
and pension expense, information about the fiduciary net position of the Municipal Employees' 
Retirement System and the Municipal Police Employees' Retirement System, and additions 
to/deductions from the retirement systems' fiduciary net position have been determined on the same 
basis as they are reported by the systems. The Town reports both deferred outflows of resources and 
deferred inflows of resources related to the pension liability calculation. For this purpose, benefit 
payments (including refunds of employee contributions) are recognized when due and payable in 
accordance with the benefit teims. Investments of the systems are reported at fair value. 

11. FUND EQUITY 

In accordance with GASB Codification Section 1800, fund balances of the governmental fiind types 
are categorized into classifications that comprise a hierarchy based primarily on the extent to which 
the Town is bound to honor constraints on the specific purpose for which amounts in the funds can be 
spent. Fund balance is reported in five components — Non-spendable, Restricted, Committed, 
Assigned and Unassigned. 

Nonspendable— This component includes amounts that cannot be spent because they are either not in 
spendable form or legally or contractually required to be maintained intact. 

Restricted — This component consists of amounts that have constraints placed on them either 
externally by third-parties (creditors, urantors, contributors, or laws or regulations of other 
governments) or by law through constitutional provisions or enabling legislation. 

Enabling legislation authorizes the Town to assess, levy, charge or otherwise mandate payment of 
resources (from extenial resource providers) and includes a legally enforceable requirement 
(compelled by external parties) that those resources be used only for the specific purposes stipulated 
in the legislation. 

Committed — This component consists of amounts that can only be used for specific purposes 
pursuant to constraints imposed by fonnal action of the Town's highest level of decision-making 
authority which include an ordinance of the Town. Those committed amounts cannot be used for any 
other purpose unless the Towii removes or changes the specified use by taking the same type of action 
(i.e., ordinance) it employed previously to commit those amounts. 
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June 30, 2024 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Assigned — This cornponent consists of amounts that are constrained by the Town's intent to be used 
for specific purposes, but are neither restricted nor committed. The authority for assigning fund 
balance is expressed by the Town Council, Mayor, or their designee as established in the Town's 
Fund Balance Policy. 

Unassigned — This classification represents arnounts that have not been restricted, committed or 
assigned to specific purposes within the general fund. When both restricted and unrestricted resources 
are available for use, it is the Town's policy to use restricted resources first, then unrestricted 
resources (committed, assigned and unassigned) as they are needed. When unrestricted resources 
(committed, assigned and unassigned) are available for use it is the Town's policy to use committed 
resources first, then assigned, and then unassigned as they are needed. 

For cominilicd Ana' bahniccs, the Town Council is considered to be the highest level of decision-
rnakinu authority and ordinances or resolutions passed by it is needed to establish, modify, or rescind 
a fund balance commitment. For assigned lima' balances, the Mayor or Town Clerk rnay assign 
amounts to a specific purpose. While the Town has not established a policy for its use of unrestricted 
fund balances, it does consider that committed amounts would be reduced first, followed by assigned 
amounts, and then unassigned arnounts when expenditures are incurred for purposes for which 
amounts in any of the unrestricted fund balance classifications could be used. 

12. ACCOUNTING ESTIMA I LS 

The preparation of financial staternents in conformity with accounting principles generally accepted in 
the United States of America requires management to make certain estimates and assumptions. Those 
estimates affect the reported amowits of assets and liabilities and disclosure of assets and liabilities at the 
date of the financial staternents. They may also affect the reported amounts of revenues and expenses of 
the government-wide financial statements during the reporting period. Actual results could differ from 
those estimates. 
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June 30, 2024 

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

A) Budget Adoption 

Formal budgetary accounting is ernployed as a managernent control device during the year for the 
General Fund. Capital Project Fund budgets are not presented since the funds are budgeted over the life 
of the respective projects and not on an annual basis. 

The level of budgetary control in the General Fund is at the line-itern level. Expenditures rnay not exceed 
appropriations until additional appropriations are provided. Appropriations which are not expended lapse 
at the end of each fiscal year. The budget for the General Fund is adopted on a basis consistent with 
GAAP. Budgetary comparisons presented in the accompanying financial statements are on a GAAP 
basis and include the original budget and all subsequent revisions. 

The procedures used by the Town in establishing the budgetary' data reflected in the fmancial statements 
are as follows: 

1) Not less than 30 days before the end of the fiscal year, the Mayor recominends to the Council a 
proposed operating budget for the ensuing fiscal year. The operating budget includes proposed 
expenditures and the means of financing them. 

2) The proposed budget is swnmarized and advertised and the public notified that the proposed budget 
is available for inspection and that within 10 days thereafter public hearings are conducted to obtain 
taxpayer comrnents. 

3) The budget is then legally enacted through an ordinance adopted by the Cowicil. 
4) Any revisions that alter the total expenditures of the General Fund or line-itern changes within the 

General Fund must be approved by the Council. 

Budgeted amounts are as originally adopted and as finally arnended by resolutions or rnotions of the 
Council through the end of the fiscal year. 

B) Budget Amendments 

The Town rnade supplernental budgetary adjustments during the year; the final one being made via 
Ordinance No. 524. Revenues of the General Fund were increased $137,850 to reflect 1) a decrease of 
$(38,500) in taxes, 2) a net increase of $501,350 in intergovernmental revenues (primarily for a decrease 
in Federal Grants of $(192,000) due to a drop in FEMA grants as projects are delayed, offset by an 
increase in State Grants of $693,350 due to a state appropriation for various local projects), 3) a decrease 
of $(21,750) in service charges, rentals and fees (primarily in facility rentals as post Hurricane Ida rentals 
continue to la0, 4) a decrease of $(70,750) in fines and forfeitures (due to a large decrease in traffic 
camera speedilw ticket revenues), and 5) a decrease of $(207,750) in Other Income mainly due to a 
decrease in special events of $(40,000) and a drop in miscellaneous of $(167,750) due to a drop in 
insurance settlements. 
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NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (CONTINUED) 

Expenditures increased S238,047. The rnost significant of the changes made are described below. 

Fund/Function 
Original 
Budget Amendments 

Final 
Budget 

General Government 1,888,203 $ (414,053) $ 1,474,150 
Puhlic Safety 210,500 (20,15(1) 190,350 
Puhlic Works 500 250 750 
Culture and Recre on 503,000 (8,00(1) 495,00(1 
Cap it al Out lay - 680,000 680,000 

 

2,602,203 $ 238,047 $ 2,840,250 

General Government costs decreased $(414,053) mostly due to 1) a decrease of $(452,233) in 
ernergency response costs (due to project delays), 2) an increase of 567,000 in contract labor (as 
additional workers were brouglit on to perform odd jobs around towii, as well as an increase in the 
contract for lawn maintenance), and 3) a decrease of $(30,000) in repairs and maintenance (due 
prirnarily to three buildings being off-line since Hurricane Ida). 

Public Safety decreased $(2(_I,150) mostly due to 1) a decrease of $(3,500) in salaries — officers (due 
to cut backs in overtime), and 2) a decrease of $(20,650) in Redflex collection fees (due to a large 
drop in revenues generated from the traffic cameras). 

Capital Outlay costs increased $680,000 primarily due to a state appropriation that provided the Town 
with funds to purchase various types of equipment. This led to 1) an increase of $29,000 in furniture, 
fixtures, and equiprnent (to account for police equipment and fisheries rnarket equipment purchased 
under the grants), and 2) an increase of $651,000 in vehicles and heavy equipment (to account for 
police cars, a senior bus, backhoes, a skid steer, a fork lift and other equipment purchased under the 
state grants). 

C) Expenditures in Excess of Budget 

The General Fund's actual expenditures exceeded the final budget by $101,663 or 3.6%. The following 
functions had expenditures in excess of budget. 

Function Actual Costs Budget Excess 

General Government $ 1,496,282 $ 1,474,150 $ 22,132 
Culture and Recreation 511,225 495,000 16,225 
Cap it al Out lay 759,518 680,000 79,518 

The General Government Function was over budget $22,132 prirnarily due to an overage of $78,971 in 
emergency response costs and an wider-budget situation of S(54,035) in insurance. The Culture and 
Recreation Function was over budget by $16,225 primarily due to additional costs in the Seafood 
Festival. The Capital Outlay Function was over budget by S79,518 due to additional equipment 
purchases inade for the seafood market. All of the overages were covered by available fund balance. 
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NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (CONTINUED) 

D) Deficit Fund Balances 

The Town's Capital Projects Fund ended the year with a deficit fund balance of $(194,287). It is 
anticipated that this deficit will be eliminated in future years as federal, state or local funding is received 
to fund the ongoing projects of the Town. The deficit was primarily caused by one project not receiving 
anticipated funding from the State due to delays in awarding grants (FEMA grants are pending for the 
Dental/IVIedical Center Facility) and another project still waiting on funds from the State for prior year 
costs (the Wetlands Center). Management expects that these funds will be awarded in the near future and 
funding will cover past deficits. 

NOTE 3 - CASH, CASH EQUIVALENTS, AND INVESTMENTS 

A) Cash 

At June 30, 2024, the carrying amount of the Town's cash deposits was $380,860 and, the bank balance 
was $666,299, all of which was covered by Federal depository insurance or by collateral consisting of 
securities held by the Town's agent in its name. 

B) Investments 

Investments held at June 30, 2024 consist of $1,386 invested in the Louisiana Asset Management 
Pool (LAIVIP); a State of Louisiana Sponsored external investment pool. LAMP is administered by 
LAMP, Inc., a corporation organized under the laws of the State of Louisiana. Only local 
governments may participate in LAMP. Because the investments are reported at net asset value, they 
are not categorized in one of the fair value hierarchies established by GASB Codification Section I50. 
The fair value is determined on a weekly basis by LAMP and the value of the position in the external 
investment pool is the same as the net asset value of the pool shares. Information about Credit Risk 
and Interest Rate Risk can be obtained at LAMP's website at www.lamppool.com. 

The primary objective of LAMP is to provide a safe environment for the placement of public funds, 
in short-term, high-quality investments. The LAMP portfolio included only securities and other 
obligations in which local governments in Louisiana are authorized to invest. The dollar weighted 
average portfolio maturity of LAMP is restricted to not more than 90 days, and consists of no 
securities with a maturity in excess of 397 days. At June 30, 2024, the average days to maturity in 
portfolio were 70 days. 
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June 30, 2024 

NOTE 4 - RECEIVABLES 

Receivables at June 30, 2024 consist of the following: 

Receivable 

General 

Fund 

Capital Projects 

Fund Total 

Taxes S 50,781 S 50,781 
Service charges and fees 2,600 

 

2,600 
Leases 41,562 

 

41,562 
Intergovernmental 

   

Federal - FEMA 64,527 

 

64,527 
Fecleral - Other 17,960 25,050 43,010 
State 37,595 734,131 771,726 
parishlocal 35,954 

 

35,954 
Licenses and permits 7,132 

 

7,132 
Fines and forfeitures 6 

 

6 
Garninu 49,02(1 

 

49,020 
Interest 89 

 

89 
Other 3,022 

 

3,022 

 

310,248 $ 759,181 $ 1,069,429 

Taxes receivable is made up of sales taxes (remitted monthly) and franchise taxes (remitted quarterly). 

For leases receivable information, see Note 10. 

Federal receivables are made up of $64,527 in the General Fund for money due from FEMA (mostly 
related to Hurricane Ida — see note 12), $17,960 in the General Fund related to the Victim's Assistance 
Grant, and $25,050 in the Capital Project Fund related to State DOTD Sidewalk Beautification Grant 
program (see note 5 for information on capital projects). 

Receivables fiom the State include 1) $37,595 in the General Fund ($15,620 in Parish Transportation Act 
Funding, $813 for beer tax remittances, and S21,162 in State Grants for the Fisheries Market) and 2) 
x734,131 in the Capital Projects Fund (made up CPRA funding due under the BA0236 contract for the 
Wetland Center Project — see note 5 for information on capital projects). 

The 535,954 due from Parish/Local sources in the General Fund is made up of billings to the Parish for 
the library (S15,954) and the Senior Center ($20,000). 

Receivables for gaming total $49,020 and relate to the 5% commission allocated to the Town from the 
Boomtown Belle Casino located on the Westbank ofJefferson Parish. 

The Town considers all receivables collectible and has not provided for any loss allowances. 
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NOTE 5 - CAPITAL ASSETS 

Capital asset activity of the governmental funds for the year ended June 30, 2024 was as follows: 

 

Balance 

6/30/2023 Additions Deletions Transfers 

Balance 

6/30/2024 

Governmental ActRifles: 

Capital assets not being depreciated: 

    

Lancl $ 690,985 $ 

 

690,985 

Construction in progress 7,076,710 2,191,497 

 

9,268,207 

Total capital assets not being clepreciatecl 7,767,695 2,191,497 

 

9,959,192 

Capital assets being depreciated: 

    

Land improvements 476,835 

  

476.835 

Builclings 24,085,793 

  

24,085,793 

Building improvements 2.071.048 42.526 

 

2,113.574 

Furniture, fixtures, and equipment 555,251 56,063 

 

611,314 

Vehicles and heavy equipment 409,096 650.579 (25.360) 1,034,315 

Infrastructure (roads/drainage) 18,822,406 

  

18.822,406 

Total capital assets being depreciated 46,420.429 749.168 (25.360) 47,144,237 

Less accumulated depreciation for: 

    

Land improvements (305,333) (18,683) 

 

(324.016) 

Builclings (7,192,733) (580,655) 

 

(7,773,388) 

Building improvements (1.157.423) (65.736) 

 

(1,223,159) 

Furn it ure, fix t ures, and equip m en t (369,009) (47,060) 

 

(416,069) 

Vehicles and heavy equipment (280.746) (50.967) 25.360 (306,353) 

Infrastructure (roads/drainage) (9,023,467) (291,803) 

 

(9315,270) 

Total accumulated depreciation (18,328.711) (1,054.904) 25,360 (19,358,255) 

Capital assets being depreciated, net 

    

Land improvements 171,502 (18,683) 

 

152,819 

Buildings 16.893,060 (580,655) 

 

16,312.405 

Building improvements 913.625 (23.210) 

 

890,415 

Furniture, fixtures, and equipment 186,242 9,003 - 195,245 

vehicles and heavy equipment 128,350 599,612 

 

727,962 

Infrastructure (roads/drainage) 9,798,939 (291,803) 

 

9,507,136 

Total capital assets being depreciated, net 28.091,718 (305,736) 

 

27,785.982 

Total Governmental Activities 

capital assets, net 35,859,413 $ 1,885,761 

 

37,745,174 

Depreciation expense was charged to the functions of the governmental activities in 2024 as follows: 

Function 

 

General Government 71.414 

Public Safety 44.541 

Public Works 383,394 

Culture and Recreation 555.555 

 

1,054,904 
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NOTE 5 - CAPITAL ASSETS (CONTINUED) 

Construction in progress at June 30, 2024 consisted of the following projects: 

Project 

 

Construction 

In Progress 

 

Expended 

During 2024 

Lafitte Levee Path 44 Bike Tra I 

Lafitte Sidewalk Beautification 

Wetlands Education Center 

Lafitte Warehouse 

Lafitte Amphitheatre 

Dental/Medical Center 

$ 36.366 

2,588,401 

5,473.649 

999.684 

52,375 

117.732 

$ - 

415,543 

654.565 

951.282 

52,375 

117.732 

 

9,268,207 

 

2,191,497 

Construction in progress is being funded primarily by Federal, State and Parish/Local grants. With certain 
projects, the Town is responsible for matching funds. 

The Lafitte Levee Path #4 Bike Trail is accounting for the construction of a bike path along one of the 
Town's levees. The project is in the design phase. A State Grant is supposed to be funding the majority of 
the costs; however, until the environmental review phase is completed, the Town will not be able to draw any 
funds down. During 2024, the Town spent $-0- on this project, bringing the total costs-to-date to 536,366. 
These costs are being covered by transfers from the Town's General Fwid into the Capital Project Fwid witil 
the Grant Funds are available. 

The Lafitte Sidewalk Beautification project is made up of various phases (Phase I, Phase II, and Rosethome 
Path) and includes architectural and construction costs to install sidewalks and subsurface infrastructure to 
support the sidewalks through certain sections of the Towii. These projects are being funded with federal 
funding through the Louisiana Department of Transportation and Development (which covers 80% of 
construction costs), a grant from the Regional Planning Commission, local funding from the Parish, and a 
local match from the Town. 

During 2024, costs of 5415,543 were added to construction in progress (primarily in the Rosethorne Path 
phase), bringing the total project costs-to-date to $2,588,401. During the year, $321,967 was received under 
the grant, of which $133,272 was accrued last year and another $25,050 has been accrued as receivable at 
year end, bringing current year grant revenues to $213,745. The Town also received $156,810 from the 
Parish to help fund some of the costs on this project. This project continues but is nearly complete. 

The Wetlands Education Center is being funded with 1) a National Disaster Resilience Project frorn 
HUD/CDBG ($475,000 from LASAFE for Architecture and Design), 2) a $2,000,000 construction grant 
from the Coastal Restoration and Protection Authority (CPRA) using National Resource Dainage Assessment 
(NRDA) Funds froin the BP Oil Spill Trust (LA220-025), 3) a $2,113,050 construction grant from the 
Coastal Restoration and Protection Authority (CPRA) using National Resource Damage Assessment 
(NRDA) Funds frorn the BP Oil Spill Trust (BA0236), 4) State Capital Outlay funds of 1,074,041 under 
FP&C contract #50-ME1-18-01 - prior to its cancellation, Parish funds (5283,064 for design and 
construction), and S135,524 in local funds from the Town. The total project is estimated to cost S6,080,679. 
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NOTE 5 - CAPITAL ASSETS (CONTINUED) 

For 2024, the Town spent $654,565 on architecture, design and testing work, construction, and exhibits. This 
arnowit has been added to constniction in progress. Of the costs spent in 2024 and 2023, $1,519,071 was 
subniitted to the CPRA under the new NRDA Grant (BA0236). At June 30, 2024, $784,941 of these 
submittals have been paid and an additional $734,131 has been accrued as receivable (and was collected after 
year end). The Parish ofJefferson also was billed an additional $33,064 for costs on this project. To date, all 
of the $283,064 billed to the Parish has been paid. Total revenues of $1,552,136 have been recognized in the 
Capital Projects Fund. Of this amount, the Town ended up transferring 5897,57(1 back to the General Fund to 
reimburse it for Capital project costs it had to cover in prior years. 

The Lafitte Warehouse project is accounting for the construction of a storage warehouse and is being funded 
with State Capital Outlay funds (#50-ME2-21-01) for construction and other funds (Parish or local) for 
design and engineering costs. The project was nearing completion at the end of 2024. The Town spent 
$951,282 on architectural fees and construction costs during 2024, bringing the total cost-to-date to $999,684. 
The Town's General Fund transferred $345,509 to the Capital Project Fund to cover the local costs not 
covered by the state funds. The project should be completed in 2025. 

The Lafitte Amphitheatre project is accounting for the constniction of an Amphitheatre to be used for the 
annual Seafood Festival and is being funded with State Capital Outlay fiinds (#50-MEI-22-(_12) for 
construction and other funds (Parish or local) for design and engineering costs. The project is in the planning 
phase. The Town spent $52,375 on architectural fees durirw 2024, bringing the total cost-to-date to $52,375. 
Of the costs spent, $39,282 was eligible for reimbursement under the state capital outlay prograrn. Another 
$10,336 was reimbursed by the Parish ofJefferson. The balance of $2,757 was transferred by the Town's 
General Fund to the Capital Project Fund to cover the local costs not covered elsewhere. 

The Dental/Medical Center project is accounting for the rebuilding of the Medical Center that was damaged 
in Hurricane Ida (see next paragraph). The Town is working with FEMA to fund the project. To date, the 
Town has spent $117,732 on architectural fees to design the project and provide submittals to FEMA in order 
to obtain funds. This project continues. 

Hurricane lda struck the Town in August 2021 (See Footnote 12.D) and caused widespread damage 
througliout the area. Several of the Town's buildins sustained damage from flood waters and/or driving 
wind and rain. Specifically, the Town Hall, the Art Gallery and the Medical Center received damages in 
excess of 50 percent of their estimated values. The contents of these buildings were also mostly lost to the 
tlood waters. Due to the level of damages received, the Town considered these three buildings to be 
"impaired" and decreased their values in FY 2022 by the estimated arnount of impainnent. During 2022, 
estimated impairments of $1,074,057 were recognized as reductions to capital assets. Accumulated 
depreciation related to these impaired assets was reduced by $600,030, resulting in a net loss of $(474,(_127). 
All three of the impaired buildins are still out of service pending repair. As they are repaired and brought 
back into service, the costs incurred will be captured and capitalized into fixed assets. 
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NOTE 6 - LONG-TERM DEBT 

FEMA Community Disaster Loan 

The Town applied for and received approval for a Community Disaster Loan (CDL) from the Federal 
Emergency Management Agency (FEMA) in the aftermath of Hurricane Ida (ID B9192B1 - EMT-2024-
LF-4611LA01). This program is designed to provide badly needed operating funds to local governinents 
in disaster areas who are facing revenue shortfalls caused by natural disasters. In April 2022, the Town 
was approved for a CDL loan up to $364,750. The loan accrues simple interest at the rate not to exceed 
3.5% and is due 5 years after the initial draw dowii (i.e., 2028). As ofJune 30, 2023, the Towii had drawii 
down $251,999 on this loan (there were no drawdowns in 20024). Through June 30, 2024, accrued 
interest on the loan amounted to $13,017. Principal and interest due under this loan now totals $265,016 
and is shown as long-term debt on the Statement of Net Position. 

NOTE 7 — INTERFUND TRANSACTIONS 

A) Interfund Receivables/Payables 

Since the Town operates one checking account, all of the cash receipts and disbursements of the 
Capital Projects Fund are run through the General Fund. Once the Capital Project Fund activity is 
broken out, the difference in cash collections and disbursements is recognized as a due to or due from 
the General Fund. At year-end, the arnount due to the General Fund from the Capital Projects Fund 
amounted to $565,911. It should be noted that these amounts are eliminated in the conversion to the 
government-wide financial statements. 

B) Operating Transfers 

While the majority of the Capital Projects are funded with federal, state, or parish/local funds: at 
times, the Towii is responsible for covering soine of the costs (i.e., matching fwids, disallowed costs, 
etc.). During 2024, the General Fund had to make a transfer to the Capital Project Fund for $345,509 
to cover costs on the warehouse project not covered by the state. The Town also transferred $2,757 
for the Amphitheatre project for costs not covered by the state or the parish. Finally, the Town 
transferred $44,988 from the General Fund to the Capital Projects Fund to cover the costs not covered 
by the DOTD grand or the parish on the Sidewalks project. 

As noted above in note 5, the Town was able to obtain additional financing on the Wetlands Project 
from the CPRA. Under the new agreement, some prior year costs were covered. This allowed the 
Town to transfer $897,570 from the Capital Projects Fund to the General Fund to reimburse it for 
costs it had to cover in 2023 while the dispute with the state over the cancelled state capital outlay 
contract went unresolved. 

The Transfers In/out are shown on the fund financial statements as an operating transfer in/out. It 
should be noted that these amounts are eliminated in the conversion to the government-wide financial 
statements. 
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NOTE 8- RESTRICTIONS OF NET POSITION AND FUND BALANCE COMPONENTS 

A) Net Position 

On the Statement of Net Position, Net Position represents the difference between assets and deferred 
outflows of resources and liabilities and deferred inflows of resources. Net Investment in Capital Assets 
is the net of the Town's investment in capital assets and any related debt (outstanding bonds, mortgages, 
notes or other borrowings that are attributable to the acquisition, construction, or improvement of those 
assets). Restrictions on Net Position are reported when there are limitations imposed on their use by 
external parties such as creditors, grantors, contributors, laws or regulations of other governments or law 
through constitutional provisions or enabling legislation. All other Net Position balances that do not 
meet the definition of "net investment in capital assets" or "restricted" are reported as "unrestricted". 

B) Fund Balance Components 

As discussed in Note 1.D.11, in accordance with GASB Statement Codification Section 1800, fund 
balance of the w)vernmental fund types is categorized in classifications that comprise a hierarchy 
based primarily on the extent to which the Town is bound to honor constraints on the specific purpose 
for which amounts in the funds can be spent. Fund balance is reported in five components — Non-
spendable, Restricted, Committed, Assigned and Unassigned. 

At June 30, 2024, the Town reported 5128,273 in the non-spendable category to reflect that the assets in 
prepaid items that are not in spendable fonn. The remaining balance of 5588,484 is categorized as 
wiassigned fund balance - 5782,771 in the General Fund and a deficit in unassigned fund balance of 
S(194,287) in the Capital Projects Fund. 

NOTE 9 - SALES TAXES 

For the year ended June 30, 2024, the total sales tax levied on purchases within the Town limits was 8 
3/4%. Of this amount, the State levies 4%, the Jefferson Parish Public School System levies 1 1/2%, the 
Jefferson Parish Sheriff s Office levies 1/4%, and the Parish of Jefferson levies the remaining 3%. Sales 
taxes, except sales tax on motor vehicles which is collected by the State, are collected by the Sheriff of 
Jefferson Parish, who receives a commission of 11% of the amount collected. 

Of the 3% levied by the Parish, 1/2% is remitted to the Jefferson Parish Public School Systern, 1% is 
remitted to the Parish for sewer capital and law enforcement, 1/6% is remitted to the Parish for drainage 
purposes, and the balance (1 1/3%) is retnitted to the Town (as an incorporated mwricipality). During 
2024, these taxes generated S252,344, which are recognized in the General Fund. The 1/4% levied by the 
Sheriff s Office is remitted directly to the Town for law enforcement and is recognized in the General 
Fund. During 2()24, this tax generated 54(),863. 
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NOTE 10 — LEASES 

A) The Town as Lessee 

The Town does not have any lease agreements that are material in amount or meet the criteria for recowntion 
and reporting in the financial statements as a right of use leased assets and lease liability at June 30, 2024. 

B) The Town as Lessor 

The Town leases various Towii-owiied facilities to businesses and citizens on a short-term basis. The 
Auditorium, Civic Center, and the Seafood Market are typically leased to citizens on short-term rentals for 
weddings, birthday parties, dances, or other social events. These short-term rentals (net of refunds and 
deposits) generated $117,161 in lease income during 2024. 

Two other Town-owned buildings are leased under long-term leases to outside entities. One building is 
rented to a business (utilized as an Anytime Fitness gym) and one building is partially leased to the local State 
Representative. The net book value of these facilities being leased out amounts to approximately S116,100. 

The Anytime Fitness gym lease was renewed for a period of one year (the new lease term runs from 
October 1, 2023 to September 30, 2024), with a one-year renewal option at the end of the lease. Monthly 
payments of S1,000 are due under this lease. When this lease expired in September 2022, it reverted to a 
month-to-month lease under the same terms of $1,300 per month. Additional payrnents were made 
through May 2023 and then halted as the tenant asked for a renegotiation of the lease. This renegotiation 
occurred during the year and was finally signed in March 2024, with the lease term being retroactively set 
to October 1, 2023. For GASB Section L20 purposes, only the lease payrnents received under the 
original terms of the lease will be accounted for under the lease accounting standards. The month-to-
month lease payments under the old lease will be taken directly into income. The new lease is being 
accounted for under GASB Section L20 - Leases. The local State Representative began leasing an office 
in the Tourist Center in February 2020. The original lease rate (the "old lease") was $250/month and 
expired on December 31, 2023. The lease was renewed (the "new lease") for a period of four years 
(beginning on January 1, 2024 through December 31, 2027). Monthly payments of 5800 are due under 
this lease. 

In accordance with GASB Section L20 - Leases, a receivable has been recorded for the present value of lease 
payments to be received over the lease term of these agreements. As of June 30, 2024, the value of the lease 
receivables totaled $41,562. Also, deferred inflows associated with these leases has been recorded and will 
be recognized as revenue over the lease term. The total of the deferred inflows at June 30, 2024 was $35,290. 
Inflows recognized during the year ended June 30, 2024 consisted of lease revenue of $15,049 and interest 
income of $721. Additional month-to-month lease payrnents totaling $2,900 were recognized wider the 
Anytime Fitness "old" lease, bringing total lease revenue to $18,670 under these two leases. Since the lease 
agreements include scheduled payments over multiple years, the receivable balances include amounts not 
expected to be collected within the next year. The balances and current activity on each lease are as follows: 
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(Old Lease) 

Anytime 

Fitness 

(New Lease) 

Anytime 

Fitness 

(Old Lease) 

State Rep 

Office 

(New Lease) 

State Rep 

Office Total 

Vahte of Lease Receiva le at June 30, 2024 

 

8,985 $ S 32,577 $ 41,562 

Deferred Inflims - Leases at June 30, 2024 

 

(2,952) $ S (32,338) $ (35,290) 

Inflows Recognized in 2024: 

     

Lease revenues 5 

 

$ 8,855 $ 1,682 $ 4,512 $ 15,1149 

Interest on leases 

 

178 17 526 72 l 

Inflows on long-term leases 

 

$ 9,033 $ 1.699 $ 5,038 $ 15,770 

Month-m-month receipts 2,900 

   

2,900 

Total Recognized as Facility Rentals $ 2,900 $ 9,033 $ 1,699 $ 5,038 $ 18,670 

Gain (loss) on terminated/waived payments 

  

(249) $ (249) 

NOTE 11 - EMPLOYEE PENSION PLAN 

The Town provides pension benefits for all of its full-time employees through a cost-sharing, multiple-
employer public employee retirement system. All fiill-time Town employees are rnernbers in the 
Municipal Employees' Retirement System of Louisiana (the Municipal System). The Municipal System 
was originally established by Act 356 of the 1954 regular session of the State of Louisiana. 

General Information about the Pension Plan 

Plan Description/Benefits Provided 

The Municipal System administers a plan to provide retirement benefits to employees of all incorporated 
villages, towns, and cities within the State which do not have their own retirernent system and which elect 
to become members of the system. 

The age and years of creditable service (service) required in order for a member to receive retirernent 
benefits are established by the plan and vary depending on the member's hire date, employer and job 
classification. 

Membership is rnandatory as a condition of ernployment beginning on the date employed if the ernployee 
is permanent and works at least 35 hours per week. Plan A members who were hired prior to January 1, 
2013 may retire 1) at any age with 25 years or more of creditable service, 2) at age 60 with at least 10 
years of creditable service, 3) at any age with 20 years of creditable service, exclusive of military service 
with an actuarially reduced early benefit. Plan B members may retire 1) at any age with 30 years of 
creditable service, or 2) at age 60 with at least 10 years of creditable service. 

For Plan A and B members hired after January 1, 2013, the employee may retire 1) at age 67 with at least 
67 years of creditable service, 2) at age 62 with at least 10 years of creditable service, 3) at age 55 with 30 
or more years of creditable services, or 4) at any age with 25 years of creditable service, exclusive of 
military service and unused sick leave. Both plans also have criteria for disability and survivor benefits. 
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For Plan A, in general, the monthly amount of the retirement allowance shall consist of an amount equal 
to 3.0 percent of the member's monthly average final compensation multiplied by his years of creditable 
service. However, under certain conditions as outlined in the statutes, the benefits are limited to specific 
amounts. For Plan B, in general, the monthly amount of the retirement allowance shall consist of an 
amount equal to 2.0 percent of the member's monthly average final compensation multiplied by his years 
of creditable service. However, under certain conditions as outlined in the statutes, the benefits are 
limited to specific amounts. 

Disability Benefits 

For Plan A of the Municipal System, a member shall be eligible to receive a disability benefit if he has at 
least 5 years of creditable service, is not eligible for normal retirement, and has been officially certified as 
disabled by the State Medical Disability Board. A disabled member of Plan A shall be paid a disability 
benefit equal to the lesser of 45 percent of his final average compensation or 3 percent of his final average 
compensation multiplied by his years of creditable service, whichever is greater or an amount equal to 3 
percent of the member's final average compensation multiplied by his years of creditable service 
projected to his earliest normal retirement age. 

For Plan B of the Municipal System, a member shall be eligible to receive a disability benefit if Ile has at 
least 10 years of creditable service, is not eligible for nonnal retirement, and has been officially certified 
as disabled by the State Medical Disability Board. A disabled member of Plan A shall be paid a disability 
benefit equal to the lesser of 30 percent of his final average compensation or 2 percent of his final average 
compensation multiplied by his years of creditable service, whichever is greater or an amount equal to 2 
percent of the member's final average compensation multiplied by his years of creditable service 
projected to his earliest normal retirement age. 

Survivor Benefits 

Survivor benefits are available to the surviving spouse andior minor children as outlined in the Municipal 
System statutes, upon the death of any member of Plan A or B with 5 years or more of creditable service, 
who is not eligible for retirement. For any member of Plan A or B who is eligible for normal retirement 
at time of death and who leaves a surviving spouse will be deemed to have retired and selected Option 2 
benefits on behalf of the surviving spouse on the date of death. Such benefits will begin only upon proper 
application and are paid in lieu of any other survivor benefits. 

Deferred Retirement Option Plan Benefits (DROP) 

In lieu of terminating employment and accepting a service retirement allowance, any member of the 
Municipal System's Plan A or B who is eligible to retire may elect to participate in the deferred 
retirement option plan (DROP) for up to 3 years and defer tlie receipt of benefits. During participation in 
the plan, employer contributions are payable but employee contributions cease. 
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The monthly retirement benefits that would be payable, had the person elected to cease employtnent and 
receive a service retirement allowance, are paid into the DROP fund. Interest is earned when the member 
has completed DROP participation. Upon termination of employment prior to or at the end of the 
specified period of participation, a participant in the DROP may receive, at his option, a lump surn from 
the account equal to the payments into the account, a true annuity based upon his account balance in the 
fund, or any other method of payment if approved by the board of trustees. If employment is not 
terminated at the end of 3 years, payments into the DROP fund cease and the person resumes active 
contribution membership in the system. 

Cost of Living Adjustments 

The Municipal System is authorized under state statutes to grant a cost-of-living increase to members who 
have been retired for at least one year. The increase cannot exceed 2.0% of the eligible retiree's original 
benefit for each full calendar year since retirement and rnay only be granted if sufficient funds are 
available from investment income in excess of nonnal requirements. State statutes allow the system to 
grant an additional cost of living increase to all retirees and beneficiaries who are age 65 and above equal 
to 2.0% of the benefit being received on October 1, 1977, or the original benefit, if retirement commenced 
after that date. 

Contributions 

According to state statutes, contribution requirements for all employers of the Municipal System are actuarially 
determined each year. For the year ended June 30, 2023, the actuarially determined employer contribution rate 
was 29.50% for Plan A (the Plan that the Town participates in) and 15.50% for Plan B. 

For 2024, the actual employer contribution rate was 29.50% for Plan A, while the ernployee contribution rate 
was 10.00%. Employer and employee contributions to Municipal System — Plan A for fiscal year 2024 were 
as follows: 

Percent of 
Covered Covered 

Source Amount Payroll Payroll 

En1p loyee 26,533 $ 265,330 10.00% 
Employer 78,271 265,330 29.50% 

In accordance with state statutes, the Municipal System also receives ad valorem taxes and state revenue 
sharing funds. The additional sources are used as employer contributions and are considered support 
frorn non-ernployer contributing entities, but are not considered special funding situations. Non-employer 
contributions are recognized as revenue by the system and are excluded from pension expense for the 
year. 

The Town's proportionate share of these non-employer contributions totaled S10,667 during the 
measurement period. This ainount is recognized in the government-wide financial statements as On-
Behalf Payments from Contributing Entities and is included in operating grants and contributions on the 
Statement of Activities. 
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Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions 

At June 30, 2024, the Town reported a liability of $518,260 for its proportionate share of the Net Pension 
Liabilities (NPL) of the Municipal System. The NPL was measured as ofJune 30, 2023, and the total 
pension liability used to calculate the NPL was determined based on an actuarial valuation as of that date. 

The Town's proportion of the NPL was based on the Town's actual contributions to the pension plan 
during the measurement period relative to the contributions of all participating employers. As ofJune 30, 
2023, the most recent measurement date, the Town's proportionate share for the system was: 

The Muni c ipal 

System 

Town's Proportionate Share 0.141800% 

Decrease from prior year -0.006859% 

For the year ended June 30, 2024, the Town recognized a total pension expense (benefit) of $77,334. 
These amounts are made up of the following: 

Components of Pension Expense (Benefit) 

The Municipal 

System 

Town's pension expenses p er t he pension plan 71,2(i0 

Town's amort izat ion of its change in prop ort ionat e share 7,670 

Town's amort izat ion of act ual contribut ions over it s 

prop ort ionate share of contribut ions ( 1,596) 

Total Pension Exp ense (Benefit) Recoptized by Town 77,334 

At year end, the Town reported deferred outflows of resources and deferred inflows of resources from the 
following sources: 

Description 

 

Deferred 
Outflows 

of Resources 

Deferred 
Inflows 

of Resources 

The Municipal System 

   

a) 

b) 
c) 

Differences between expected and actual experience 
Net change in assumptions 
Net difference between projected and actual eamings 

M 347 (4,740) 

 

on pension plan investments 

 

59,555 

 

d) 
e) 

Changes in proportion to NPL 
Differences between the Town's contributions and 

 

5,512 (15,697) 

f) 
its proportionate share of contributions 

Town's contributions subsequent to the June 30, 2023 

  

(2.612) 

 

rneasurement date 

 

78,271 

    

143,685 (23,049) 
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Deferred outflows of resources related to pensions resulting frorn the Town's contributions subsequent to 
the measurement date (June 30, 2023) totaled $78,271. These amounts will be recognized as a reduction 
of the NPL in the year ending June 30, 2025 (i.e., the subsequent fiscal year). Other arnounts reported as 
deferred outflows of resources and deferred inflows of resources related to pensions will be recognized in 
pension expense as follows: 

Amount uf Amortization 

The Municipal 
Fiscal Year Ending June 30, System 

2024 $ (8.786) 
'025 5.784 
2026 (43.153) 
2027 3.790 

(42.365) 

Actuarial Assumptions 

The total pension liability for the municipal system in the June 30, 2023 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurements: 

 Assumptions/Methods 
Description The Municipal System 

June 30, 2023 

Entry Age Normal 

6.850%, net of investment expense 
2.500% 
4.50% to 6.40%(depending on years of service - Plan A) 
PubG-2010(B) Healthy Retiree Table set equal 
to 120% for males and females, each adjusted 
using their respective MP2018 scales 

PubNS-2010(B) Disabled Retiree Table set equal 
to 120% for males and females with the full 
generaltional MP 2018 scales 

PubG-2010(B) Healthy Retiree Table set equal 
to 120% for rnales and females, each adjusted 
using their respective MP2018 scales 

3 Years 
The present value of future retirement benefits 
is based on benefits currently being paid by 
the system and includes previously granted 
cost of living increases. The present values do 
not include provisions for potential future 
increases not yet authorized by the board of 
trustees. 

Valuation Date 

Actuarial Cost Method 

Actuarial Assumptions'  
Investment Rate of Return 
Inflation Rate 
Projected Salary Increases 
Mortality Rates - Non-disabled 

Mo ality Rates - Disabled 

Mortality Rates - Other 

Expected Remaining Sevice Lives 
Cost of Living Adjustments 
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The long-term expected rate of return was deterrnined using a building-block method in which best-
estimate ranges of expected future real rates of return (expected returns, net of pension plan investment 
expenses and inflation) is developed for each major asset class. These ranges are combined to produce the 
long-terrn expected rate of return by weighting the expected future real rates of return by the target asset 
allocation percentage and by adding expected inflation. The target allocation and best estitnates of 
arithmetic/geometric real rates of return for each major asset class are summarized in the following table: 

Asset Class 

Target 
Asset 

Allocation 

Long-terrn 
Expected Real 
Rate of Return 

Public Equity 56.0% 2.44% 
Public Fixed Income 29.0% 1.26% 
Alternative Investments 15.0% 0 65% 

Totals 100.0% 4.35% 

Inflation 

 

2.50% 
Expected Arithmetic Rate of Return 

 

6.85% 

Discount Rate. The discount rate used for the Municipal System was 6.850%. The projection of cash 
flows used to deterrnine the discount rate assumed that contributions from plan members will be made at 
the cunent contribution rates and that contributions from participating employers will be inade at 
actuarially determined rates approved by PRSAC taking into consideration the recommendation of the 
system's actuary. 

Based on those assumptions, the system's fiduciary net position was projected to be available to make all 
projected future benefit payments of current plan members. Therefore, the long-term expected rate of 
return on pension plan investments was applied to all periods of projected benefit payments to determine 
the total pension liability. 

Sensitivity o f the Proportionate Share the NPL to Changes in the Discount Rate. The following 
presents the Town's proportionate share of the NPL using the current discount rate, as well as what the 
Town's proportionate share of the NPL would be if it were calculated using a discount rate that is one 
percentage-point lower or one percentage higher than the cun-ent rate. 

The Municipal Syslein Current 

1.0% Decrease Discount Rate 1.0% Increase 

5.850% 6.850% 7.850% 

Town's Proportionate Share of the 

Net Pension Liability - Plan A 718,501 518,260  349,116 
      

Pension Plan Fiduciary Net Position. The Municipal System issues publicly available financial reports 
that include financial statements and required supplementary information for the System. Detailed 
information about the system's fiduciary net position is available in these separately issued 2023 financial 
reports. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2024 

NOTE 11 - EMPLOYEE PENSION PLANS (CONTINUED) 

These reports may be obtained by visiting the Louisiana Legislative Auditor's website at www.11a.la.gov 
and searching under the Reports Section. The Municipal System's report can also be found at 
www.mersla.com. 

Payables to the Pension Plan. At June 30, 2024, the Town had payables to the pension plan totaling 
$6,662 for the June 2024 employee and employer legally required contributions. These amounts are 
included in salaries and benefits payable. 

NOTE 12 - COMMITMENTS AND CONTINGENCIES 

A) Risk Managernent 

The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; 
errors and omissions; and certain natural disasters for which the Town carries property and casualty 
insurance, subject to stated lirnitations and deductibles. 

B) Litigation 

There is no significant litigation for which the Town's legal counsel has detennined that an unfavorable 
outcome is probable and the damages are estimable. Thus, there are no accruals for any loss clairns. 

C) Federal Assistance — Public Disaster Assistance 

Over the years, due to its proximity to the Gulf of Mexico and various waterways and bayous, the Town 
has been affected by several hurricanes and tropical storms. Before, during, and after these stonns, the 
Town incurred costs relating to emergency response overtime, flood protection efforts, public safety, and 
other emergency supplies. The Town participates in certain federal fmancial assistance programs. 
Audits of prior years have not resulted in any major disallowances of costs (unless noted); however, the 
grantor agency may provide further examinations. Based on past experience, the Town believes that 
further examinations will not result in any material disallowed costs. The Town has filed for and 
received insurance proceeds, as well as Public Disaster Assistance in each event. A brief summary of the 
costs incurred, clairns filed and balances due on each storm is as follows. 

Hurricane Katrina (1603-DR-LA)  
The Town was affected by Hurricane Katrina in August 2005. To date, claims totaling $2,553,291 have 
been filed with the Federal Emergency Management Agency (FEMA) under the Public Disaster 
Assistance prograrn. After adjusting for insurance and ineligible costs, $1,769,646 has been obligated. 
The Town's share of the approved claims was -0- percent. To date, $1,769,625 has been authorized plus 
an additional $28,696 of administrative costs, for a total of $1,798,321. This amount is greater than the 
obligated amounts because of the estirnated insurance proceeds used in calculating the original payments. 
To date, the Town has received $1,798,321 from FEMA. In 2024, there was no activity on this disaster. 
The Town is awaiting completion and close-out of two projects by FEMA related to this disaster. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2024 

NOTE 12 - COMMITMENTS AND CONTINGENCIES (CONTINUED) 

Hurricane Ike (1792-DR-LA)  
The Town was affected by Hurricane Ike in September 2008. To date, claims totaling $1,885,482 have 
been filed with the Federal Ernergency Manaement Agency (FEMA) under the Public Disaster 
Assistance program. After adjusting for insurance, ineligible costs, and administrative fees, S1,302,745 
has been obligated. The Town's share of the approved claims was 10 percent in some cases for a total of 
551,243. To date, $1,251,502 has been authorized for payment. In 2024, there was no activity on this 
disaster. The Town is awaiting completion and close-out by FEMA. All project worksheets are closed. 

Hurricane Isaac (4080-DR-LA) 
The Town was affected by Hurricane Isaac in September 2f)12. To date, claims totaling $258,992 have 
been filed with the Federal Emergency Management Agency (FEMA) wider the Public Disaster 
Assistance prograrn. After adjusting for insurance, ineligible costs, and administrative fees, S112,628 has 
been obligated. The Town's share of the approved claims was 25 percent in some cases for a total of 
S28,157. To date, $84,471 has been authorized for payment. To date, $84,471 has been received from 
FEMA. In 2024, there was no activity on this disaster. The Town is awaiting cornpletion and close-out 
by FEMA. All project worksheets are closed. 

Tropical Storm Barry (4458-DR-LA) 
The Town was affected by Tropical Storm Bany in July 2020. To date, claims totaling $10,778 have 
been filed with the Federal Ernergency Manaement Agency (FEMA) under the Public Disaster 
Assistance program. After adjusting for insurance, ineligible costs, and administrative fees, S10,778 has 
been obligated. The Town's share of the approved claims was 25 percent in some cases for a total of 
$2,694. To date, $8,083 has been authorized for payment. To date, $8,083 has been received frorn 
FEMA. In 2024, there was no activity on this disaster. The Town is awaiting completion and close-out 
of two projects by FEMA related to this disaster. 

Hurricane Zeta (3549-DR-LA) 
The Town was affected by Hurricane Zeta in October 2020. The Town has filed claims totaling 
$166,498 have been filed with the Federal Ernergency Managernent Agency (FEMA) under the Public 
Disaster Assistance program. After adjusting for insurance, ineligible costs, and administrative fees, 
$121,033 has been obligated. The Town's share of the approved claims will be 25 percent for a total of 
$7,618. To date, $68,563 has been authorized for payment. To date, S68,563 has been received from 
FEMA through direct payments. In 2024, there was no activity on this disaster. All six projects wider 
this disaster are still open for FEMA purposes and are being worked on. 

Hurricane Ida (4611-DR-LA)  
In August 2021, Hurricane Ida devastated parts of southeast Louisiana, including the area that includes 
the Town of Jean Lafitte. Winds approaching Cateory 5 strength brought a tidal surge of 7 to 11 feet up 
Bayou Barataria, which overtopped the Town's system of ring levees. Between the winds and 
widespread flooding, the Town and its residents saw widespread destruction. Several of the Town's 
buildings were adversely itnpacted by the stonn, especially the Town Hall, the Art Gallery and the 
Medical Center, all of which took on water and are currently unusable. Some of the Town's vehicles and 
equipment were also damaged or lost in the storm. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2024 

NOTE 12 - COMMITMENTS AND CONTINGENCIES (CONTINUED) 

Claims have been filed with the Town's insurance carriers and net insurance proceeds to date totaling 
51,138,237 have been recognized in the General Fund. lt should be noted that the Town signed an 
agreement with a local law firm — Connick & Connick to help facilitate the insurance clairns in exchange 
for 25% of the proceeds. 

The Town has also requested assistance from the Federal Ernergency Management Agency (FEMA) 
under the Public Disaster Assistance prograrn. The Town has filed clairns totaling $1,223,404 with the 
Federal Emergency Management Agency (FEMA) wider the Public Disaster Assistance program. After 
adjusting for insurance, ineligible costs, and administrative fees, $921,485 has been obligated. The 
Town's share of the approved clanns will be 10 percent for any costs claimed after the first 45 days past 
the storm (which is S61,747 so far). To date, $655,289 has been authorized for payment. To date, 
$590,762 has been received from FEMA through direct payments ($486,068) and applied credits 
($104,694). During $2024, tlie Town received $252,175 from FEMA plus an additional S64,527 has been 
accrued as receivable at year end. The result was the recowiition of $316,702 in revenues in under this 
project. The Town now has twelve open projects under this disaster and two additional projects are 
pending obligation. The Town continues to work on these projects and has already set up a capital 
project to account for the rebuild of the Dental/Medical Center (see note 5). 

E) American Rescue Plan Act (ARPA) - Coronavirus State and Locai Fiscai Recovery Funds 
(SLFRF) 

As part of the Federal Government's continuing effort to help in the recovery froin the COVID-19 
pandemic, the Federal Government passed the American Rescue Plan Act (ARPA) — Coronavirus State 
and Local Fiscal Recovery Fwids (SLFRF) program in 2022. Through the SLFRF, State and local 
governments are receiving direct payments to spend on various categories of operating or capital costs. 
The funds were disbursed in two tranches — one in 2022 and one in 2023. 

The Town ofJean Lafitte received the first tranche payment in September 2021 in the amount of 
$369,852 and the second tranclie payment in Septernber 2022 for $370,455. Under the tenns of the 
agreernent, the Town has until December 21, 2024 to spend these funds in the approved expense 
categories. During fiscal year 2023, the Town claimed the funds as being earned under the "revenue 
loss" category of funding using the standard allowance option. Thus, the funds were identified as being 
expended for governmental services and were reported to the Department of Treasury as such. The funds 
received to date of $740,307 were recognized as revenues in 2023 and the grant is considered closed. The 
Town is simply waiting for the grant period to expire. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2024 

NOTE 13 - NEW ACCOUNTING AND REPORTING PRONOUNCEMENTS 

As of June 30, 2024, the Governinent Accounting Standards Board (GASB) has issued several statements 
not yet implemented by the Town. The Statements, along with the new effective dates, which might 
impact the Town in the future, are as follows: 

• Governmental Accounting Standards Board Statement No. 101 (GASB 101) 
The GASB issued Statement No. 101, Compensated .4hsences, in June 2022. The requirements of 
this Statements are effective for reporting periods beginning after December 15, 2023. 

• Governmental Accounting Standards Board Statement No. 102 (GASB 102) 
The GASB issued Statement No. 102, Certain Risk Disclosures, in December 2023. The 
requirements of this Statements are effective for reporting periods beginning after June 15, 2024. 

• Governmental Accounting Standards Board Statement No. 103 (GASB 103) 
The GASB issued Statement No. 103, Financial Reporting Model Improvements, in April 2024. The 
requirements of this Statements are effective for reporting periods beginning after June 15, 2025. 

• Governmental Accounting Standards Board Statement No. 104 (GASB 104) 
The GASB issued Statement No. 104, Disclosure of Certain Capital Assets, in September 2024. The 
requirements of this Statements are effective for reporting periods beginning after June 15, 2025. 
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TOWN OF MAN LAsirm, LOUISIANA 

RE QUTRED SUPPLEMENTARY INFORMATION - 
SCHEDULE OF TILE TOWN'S PROPORTIONATE SNARE OF THE NET PENSION LIABILITY 
MUNICIPAL EMPL[yV`E£S' RETIREMENT SYSTEM - PLAN A 
LAST 10 FISCAL YEARS 

 

(1) 
2024 2023 

 

(7) 
2022 

(1) 
2021 

 

(1) 
2010 

(11 
2019 

(1) 
2011 

11) 
2017 

 

O) 
2/M 

0) 
2015 

Town's proportion of the net parsicas Ciabilay (tisset) 0 141800% 0.143659% 

 

6.143927% 0.136113% 

 

0.129646% 0 131451% 0.125704% 0.105155% 

 

0.103707% 6.1 I2296% 

Town's proportionate ahem of lhe nal putuall habday (asset) S 518.260 $ 617,416 3 400,33] $ $00,472 x 541,747 S 544,3!) $ 560,042 S 431,000 5 370.450 S 280,201 

Town's covered payroll (CEP) I 265,330 5 284.912 0 285.000 $ 260,134 0 24O,0O0 S 240,000 S 246,611 S 107,047 5 176,999 204,634 

Town's proportionate share of ihe net pampa liabi (asset) 
a.s a percentage ef its covered payroll (CEP) 195.33% 216.70% 

 

140.47% 22620% 

 

225,73% 226,110% 23034% 229 44% 

 

209 36% } 411.04% 

Plan fiduciary net ponipsn as a percentage of rho lcial 
pennon habilitY 72 46% 67 67% 

 

77 112% 64 52% 

 

64 60% 63,94% 62.4496 62,11 % 

 

66, IS% 73.0975 

[1} The amounts presented for each fiscal }ear ware determined as of the raeasurem,ern date (i.c, che begartmg of the fiscal year and/or Me prior fiscal ynas). 



TOWN OF semi LATITTE, LOUISIANA 

REQUIRED SUPPLEMENTARY INFORMATION - 
SCH£DUL£ OF THE TOWNS PENSION CONTIUBUTIONS 
MUNICWAL EMPLOYEES' RETIREMENT SYSTEM - PLAN A 
LAST JO FISCAL YEARS 

 

(1) 
2024 

(I) 
2023 

(l) 
2022 

(1) 
2021 

(l) 
2020 

(1) 
2019 

(I) 
2018 

(1) 
2017 

ill) 
2016 

(1) 
2015 

"NOM contractually required contribution (3) $ 78.271 $ 84.075 S 84.040 S 84.075 $ /2.193 S 62,400 $ 59,400 5 5 6.100 S 37.100 II 34.958 

Contributions by TON9 in relation to the cretractually 
required contribution 78,271 84,075 84.040 114,075 72,193 62,400 59400 56,386 37.100 35.113 

Contribution deficiency (excess) (4) S 

       

S 

 

Town's covered payroll (CEP) 265.330 S 285,003 $ 284,912 f 285.000 5 260, I 54 S 240,000 t 240 000 S 246,611 S 117.847 S 176.999 

Contractually required contributions as a percentage of 
catered payroll (CEP) 29.50% 29 50% 29.50% 295094 27 75% 26.00% 24.75% 22.75% 19.75% 19 75% 

(l I The amounts presented areibr the fiscal year ended June 30. XX for each year 
(2) Information not available due to metal intplementation of (Ins reponing standard 
(3) Infonnation obtained from monthly pension tenons filed with the Municipal Employees Retirement System (the plan fiduciary) 
(4) Amount does not include DROP erimlo yeestime since only the active payroll is used lo calculate the employer share. 



7OWN OF JEAN LAFITTE, LOUHIANA 

II£QL'1REP SUPPLEMENTARY INFORMATION • 
5CREDULE OF THE TOWN'S PROPORTIONATE SHARE OF THE NET PENSION LIAUILITY 
MUNICIPAL POLICE EMPLOYEES RETIREMENT SYSTEM 
UM' IQ FISCAL YEARS 

'0NVIVA proportion of the set pension abatis,  (age) 

(21 
2021 

 

00 
2020 

 

(2) 
2022 

 

(2) 
2021 

 

{2) 
1020 

 

(2) 
2016 

 

(2) 
21113 

(2). 
2017 

 

(1) 
2015 

 

(1) 
NIS 

suroomo% 

 

0.0000W% 

 

d.DG₹t00RS4 

 

0 mimeo% 

 

D.00011003$ 

 

O. MOM% 

 

0 000000% 0.005%2% 

 

0011324% 

 

0,012975% 

'atim's pnspertionatt slime otitis net penslefi liability (assai) 

 

s 

 

s 

 

s 

 

5 

 

$ 

 

$ 

 

$ 6544 1 $ 98,112 5 50,560 

?woes =wed parseel (CEP} 

lown7 prep.-Animate slims Grille net pension bat:Oily (weir) 
ea 5 p<5.criog. of 0503mo:I pa}roll (CEP) 000% 

3 

et WS 

S 

0 00% 

3 

00% 

I 

o.otrk 

$ 

0.00% 

II 

0.0016 

s 19.550 

35457% 

S 11,500 

292.877$ 

.5 56,3,00 

1209% 

San Adecilly egt pcs teen as a paseinage nf the Mimi 
pension liability 7l 30% 

 

70,11033 

 

54.09% 

 

n.94% 

 

71.01% 

 

71 119% 

 

70US44 6611,146. 

 

70 71% 

 

75 JO% 

0} Tits mentos preeousel for mit 5=1 year won eletereninoi .5 of the ineesitreensat dale tie., die beginning dale Onset VCAr aneVor dispense Anent year). 
Tbe Town's ollic555 who yrcrc pn5lar ¡pa:Imp. in dila plan Ca crnploymeml at the [Ind sd/016 haw been no employees partieipsting in MPERS nines FY 161 )7 



iown's contractually required contribution 

Contributions by Town in relation to the omnisciently 
required contribution 

OntribUtion deficiency (caress) 

TOW1I't covered payroll (CEP) 

(3) 

- - - 

(3)  5   S S S 

S 3 5 

Contractually required contributions as a percentage of 
covered payroll (CEP) 000% 00'ait 0 00% 0.00% 

7OWN OF JEAN LAHTTE, LOUISIANA 

REQUIRED SUPPLEMENTARY INFORMATION • 
SCHEDULE OF THE TOWN'S PENSION COMM.] lit I T1ONS 
MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM 
LAST 10 FISCAL YEARS 

(4) (4- (4) (4 (4) (4) (4 (4) (4' (4) (4 (4) (4) (I) 

2023 2023 2022 2.021 2020 2019 2015 2017 1016 2015 

- 

 

- - 

  

6,101 

6,101 

S 10,553 

10.553 

 

$  

MOM 

  

S 

 

I 

0.00% 000% 0.00% 

5 19,560 

31.50% 

S 33,500 

31 50% 

(I) The amounts presenter' are for the fiscal tau ended June 30. XX for each year 
(2) Information obtained frorn monthly penmen reports filed with the Municipal Police Employees' Retirement System (the plan fiduciary) 
(3) Differences related to nuscellaneous refunds or linung issues that occurred during the year 
(4) The Town's officers who were prinicipaung in dus plan left eutployithail at the caul of 2016 Thus, have been no employees particmanng m MYERS since FY 16/C7 



TOWN OF JEAN LAFITTE, LOUISIANA 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION - 
CHANGES IN BENEFIT TERMS AND CHANGES IN ASSUMPTIONS 
LAST 10 FISCAL YEARS 

Changes in fleneftt Terms Include: 
Municipal Employees Retirement System (Plan Al 

There were no charig of benefit terms for the year ended lune 30, 2024 
Municipal Police Employees Retirement System 

There were no changes of benefit terms For the year ended June 30, 2024. 

Changes of Assumptions: 
Municipal Employees Retirement System (Plan A)  

The following changes in actuarial assumptions for each year are as follows' 

Discount Rate 

  

Inflation Rate 

  

Year End Measurement Date Ratc Change Year End Measurement Date Rate Change 
6/30/2024 6/30/2023 6 850% 0.000% 6/30/024 6/30/2023 2.500% 0_000% 
6/30/2023 6/30/2022 6.850% 0 000% 6/30/2023 6/30/2022 2.500% 0 000% 
6/30/2022 6/30/2021 6_850% -0.100% 6/30/2022 6/30/2021 2.500% 0.000% 
6/30/2021 6/30/2020 6.950% -0.050% 6/30/2021 6/30/2020 2.500% 0 000% 
6/30/2020 6/30/2019 7.000% -a275% 6/30/2020 6/30/2019 2.500% -0.100% 
6/30/2019 6/30/2018 7275% -0.525% 6/30/2019 6/30/2018 2.640% -0 175% 
6/30/2018 6/30/2017 7.800% 0.300% 6/30/2018 6/30/2017 2375% -0 100% 
6130/2017 6/30/2016 7_500% 0.000% 6/30/2017 6/30/2016 2.875% 0.000% 
6/30/2016 6/30/2015 7.500% -0.250% 6/30/2016 6/30/2015 2.875% -0.125% 
6/30/2015 6/30/2014 7.750% 

 

6/30/2015 630/2014 3.000% 

 

Inflation Rate of Return 

  

Salary Increases 

  

Year End Measurement Date Rate Change Year End Measurement Date Rate Change 
6/30/2024 6/30/2023 6.850% 0 000% 6/30/2024 6/30/2023 4.5% - 6.4% Not Available 
6/30/2023 6/30/2022 6 850% 0 000% 6/30/2023 6/30/2022 4.5% - 6.4% Not Available 
6/30/2022 6/30/2021 6.850% -0 100% 6/30/2022 6/30/2021 4_5% - 6.4% Not Avai table 
6/30/2021 6/30/2020 6 950% -0.050% 6/30/2021 6/30/2020 4_5% - 6_4% Not Available 
6/30/2020 6/30/2019 7.000% -0275% 6/30/2020 6/30/2019 4.5% 6_4% Not Available 
6/30/2019 6/30/2018 7.275% -0.125% 6/30/2019 6/30/2018 5.000% 0 00-0% 
6/30/2018 6/30/2017 7,400% -0.100% 650/2018 6/30/2017 5.000% 0.000% 
6/30/2017 6/30/2016 7.500% 0,000% 6/30/2017 6/30/2016 5.000% 0.000% 
6/30/2016 6/30/2015 7,500% -0.250% 6/30/2016 6/30/2015 5_000% -0_750% 
6/30/2015 6/30/2014 7.750% 

 

6/30/2015 6/30/2014 5.750% 

 

Municipal Police Employees Retirement System 
The following changes in actuarial assumphoos for each year are as follows: 

Discount Rate 

  

Inflation Rate 

  

Year End Measurement Date Rate Change Year End Measurement Date Rate Change 
6/30/2024 6/30/2023 6_750% 0 000% 6/30/2024 6/30/2023 2,500% 0 000% 
6/30/2023 6/30/2022 6.750% 0.000% 6/30/2023 6/30/2022 2.500% 0 000% 
6/30/2022 6/30/2021 6.750% -0200% 6/30/2022 6/30/2021 2.500% 0.00,0% 
6/30/2621 6/30/2020 6.950% -0,175% 6/30/2021 6/30/2020 2.500% 0 000% 
6/30/2020 6/30/2019 7.I25°}a -0.075% 6/30/2020 6/30/2019 2.500% -0,100% 
6/30/2019 6/30/2018 7,200% -0,125% 6/30/2019 6/30/2018 2.600% -0,100% 
6/30/2018 6/30/2017 7,325% -0.175% 6/30/2018 6/30/2017 2.700% -0 175% 
630/2017 6/30/2016 7.500% 0.000% 6/30/2017 6/30/2016 2.875% 0_000% 
6/30/2016 6/30/2015 7.500% 0.000% 6/30/2016 6/3k/2015 2.875% -0.125% 
6/3012015 6/30/2014 7.50096 

 

6/30/2015 6/30/2014 3.000% 

 

Inflation Rate of Return 

  

Salary Increases 

  

Year End Measurement Date Rate Change Year End Measurement Date Rate Change 
6/30/2024 6/30/2023 6,750% 0.000% 6/30/2024 6/30/2023 4.70% - 12.30% 0.000% 
6/30/2023 6/30/2022 6,750% 0.000% 6/30/2023 6/30/2022 4.701/4  - 12 30% 0 000% 
6/30/2022 6/30/2021 6.750% -0.200% 6/30/2022 6/30/2021 4,70% - 12,30% 0.000% 
6/30/2021 6/30/2020 6950% J0.175%® 6/30/2021 6/30/2020 4.70% - 12.30% 0.45% to 2 55% 
6/30/2020 6/30/2019 7,125% -0.075% 6/30/2020 6/30/2019 4.25% - 9.75% 0,000% 
6/30/2019 6/30/2018 7,200% -0.125% 6/30/2019 6/30/2018 425% - 9.75% 0.000% 
6/30/2018 6/30/2017 7,325% -0 175% 6/30/2012 6/30/2017 4 2i% 75% n mu% 
0/30/2017 6/30/2016 7,500% 0.000% 6/30/2017 6/30/2016 4.25% - 9.75% 0 000% 
6/30/2016 6/30/2015 7.500% t000% 6/30/2016 6/30/2015 4.25% - 9.75% 0.000% 
6/30/2015 6/30/2014 7.500% 

 

6/30/2015 6/30/2014 4,25% - 9.75% 
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TOWN OF JEAN LAFITTE, LOUISIANA 

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCES - BUDGET TO ACTUAL 
GENERAL FUND 
For the Year Ended June 30, 2024 

REVENUES 

Actual 
Amounts 

Final 
Budget 

Variance with 
Final Budget 

Positive 
(Negative) 

original 
Budget 

    

Taxes $ 371,494 $ 355,500 $ 15,994 $ 394,000 
Intergovernmental 

    

Federal 368,838 357,500 11,338 549,500 
State 945,402 961,325 (15,923) 267,975 
Parish/local 15,955 18,700 (2,745) 18,700 

Licenses and permits 82,882 79,750 3,132 76,000 
Service charges, rentals and fees 135,832 121,500 14,332 143,250 
Fines and forfeitures 8,709 11,000 (2,291) 81,750 
Gaming fees and commissions 343,791 325,000 18,791 340,000 
lnterest - banking and checking 39,211 41,000 (1,789) 54,500 
Other 538,330 507,750 30,580 715,500 

Total Revenues 2,850,444 2,779,025 71,419 2,641,175 

EX PENDITURES 

    

Current: 

    

General government 1,496,282 1,474,150 (22,132) 1.888,203 
Public safety 174,352 190,350 15.998 210,500 

Public works 536 750 214 500 

Urban development and housing 

    

Culture and recreation 511,225 495,000 (16,225) 503,000 
Capital Outlay 759,518 680,000 (79,518) 

 

Total Expenditures 2,941,913 2,840,250 (101,663) 2,602,203 
Excess (Deficiency) of Revenues 

over (under) Expenditures (91,469) (61,225) (30,244) 38,972 

OTHER FINANCING SOURCES (USES) 

    

Transfers in 897,570 990,553 (92,983) 

 

Transfers out (393,254) (365,000) (28,254) 

 

Proceeds fi-orn disaster loan 

   

112,751 
Proceeds from sale of equipment 4,150 

 

4,150 

 

Gain (loss) on termination of lease (249) 

 

(249) 

 

Total Other Financing Sources (Uses) 508,217 625,553 (117,336) 112,751 

NET CHANGE IN FUND BALANCE 416,748 564,328 (147,580) 151,723 

FUND BALANCE 

    

Beginning of year 494,296 494,296 

 

494,296 

End of year 911,044 $ 1,058,624 $ (147,580) $ 646,019 
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TOWN OF JEAN LAFrrrE, LOUISIANA 

SCHEDULE OF REVENUES - BUDCET TO ACTUAL 
GENERAL FUND 
For the Year Ended June 30, 2024 

REVENUES 
Taxes 

Actual 
Amounts 

Final 
Budget 

Va riance with 
Final Budget 

Positive 
(Negative) 

Original 
Budget 

    

Sales Taxes S 293,207 S 278,000 S 15,207 $ 307,700 
Franchise Taxes 78,287 77,500 787 86,300 

Total Taxes 371,494 355,500 15,994 394,000 

Intergovernmennd 

    

Federal 

    

FEMA - Public Assistance Grants 316,702 300,000 16,702 500,000 
Pohce - Equipment Grants 2,069 2,500 (431) 3,500 
Victim% Assistance Grants 50,067 55,000 (4.933) 46,000 
ARPA Grant - - - - 
Total Federal 368,838 357,500 11,338 549.500 

State 

    

Parish Transportation Fund 168,000 168,000 - 168,000 
Beer Tax Allocation 3,003 3,100 (97) 3,100 
Tobacco Tax Allocation 210 225 (15) 225 
Senior Citizen Utility Income 20,000 20,000 - 20,000 
Seafood/Fisheries Market 42,323 50,000 (7,677) 50,000 
Tourism/Seafod Market 22 

 

22 26,650 
Tractor/I-figh Water Truck 

  

- . 

Keep LA Beautiful 

 

- 

  

Senior Or Bus 150,000 150,000 

  

Police Car/Equipment 150,000 150,000 

  

Hurricane Equipment - Part l 80,000 80,000 

  

Hurricane Equipment - Part 2 300,000 300,000 - 

 

Act 167 - Ifurr IDA R.elief Fund 31,844 40,000 (8,156) 

 

Total State 945,402 961.325 (15,923) 267,975 
Parish/local 

    

Library Grain 15,955 18,700 (2,745) 18,700 
High Water Truck 

    

Total Parish/Local 15,955 18.700 (2,745) 18,700 
Total Intergovernmental 1.330.195 1337,525 (7,330) 836,175 

Licenses and permits 

    

Occupational License-, 25,771 26,500 (729) 24.500 
Insurance Premium Fees 40,768 40,000 768 30,000 
Alcoholic Beverage Permits 2,168 2,000 168 2,000 
Building, Electrical and Plumbing Permits 14,175 11,250 2,925 19300 

 

82,882 79,750 3,132 76,000 

Service charges, rentals and fees 
Facility Rentals 135,832 121,500 14,332 143,250 

 

135,832 121,500 14,332 143,250 

Fines and forfeitures 8,257 9,000 (743) 4,500 
Fines - Redflex Traffic Systems 452 2,000 (1,548) 77,250 

 

8,709 11,000  (2,291) 81.750 

Gaming fees and COMMiSsioilS 

Boomtown Boarding Fees 343,791 325,000 18.791 340.000 

 

343,791 325,000 18,791 340,000 

Interest - checking and savings 39,211 41,000 (1,789) 54.500 

 

39,211 41,000 (1,789) 54300 
Other 

    

Donations - Othea 3,399 2,500 899 2,500 
Insurance Proceeds 

  

- 

 

Special Events and Festivals 507,554 484,500 23,054 524,500 
Miscellaneous 27,377 20.750 6,627 188.50D 

 

538,330 507,750 30,580 715,500 

Total Revenues $ 2,850,444 S 2,779,025 S 71,419 S 2,641,175 



TOWN OF JEAN LAFITTE, LOUISIANA 

SCHEDULE OF EXPENDITURES - BUDGET TO ACTUAL 
GENERAL FUND 
For the Year Ended June 30, 2024 

EXPENDITURES 
Current: 

General Government 

Actual 
Amounts 

Final 
Budget 

Variance with 
Final Budget 

Posi tive 
(Negative) 

Origi Fla l 
Budget 

     

Salaries and Benefits 
Salaries - Council S 48,000 $ 48,000 $ 

 

$ 48,000 
Salaries - Regular 323,135 310,000 

 

(13,135) 310,000 
Retirement 78,271 85,000 

 

6,729 85,000 
Payroll taxes 40,318 42,000 

 

1,682 42,000 
Health and life insurance 91,187 90,000 

 

(1,187) 90,000 
Unemployment insurance 1,059 1,700 

 

641 1,700 
Workman's compensation insurance 12,600 15,000 

 

2,400 15,000 

 

594,570 591,700 

 

(2,870) 591,700 

General and Administrative Costs 

     

Accounting and auditing 77,600 79,000 

 

1,400 60,000 
Auditorium expenditures 3,858 

  

(3,858) 

 

Auto and truck 19,374 18,000 

 

(1,374) 21,500 
Bank charges 5,571 3,600 

 

(1,971) 2,500 
Contract labor 69,513 72,000 

 

2,487 5,000 
Consultants 12,000 12,000 

 

- 24.000 
Court costs 280 350 

 

70 250 
Donations to non-profits (Ida) 

   

- 

 

Dues and subscriptions 811 1,000 

 

189 1,000 
Emergency response costs - hunicanes 128,971 50,000 

 

(78,971) 502,233 
Ida operating tool program 

     

Insurance 139,465 193,500 

 

54,035 210,020 
Janitorial 7,603 7,000 

 

(603) 9,350 
Legal - attorney/magistrate 25,352 30,000 

 

4,648 35,000 
Miscellaneous 26,756 30,000 

 

3,244 5,000 
Office supplies 21,263 20,000 

 

(1,263) I6,500 
Official journal 5,524 5,000 

 

(524) 7,000 
Rentals 520 750 

 

230 1,650 
Repairs and maintenance 173,152 170,000 

 

(3,152) 200,000 
Scholarship prograrn - 

   

4,500 
Travel - conventions 2,600 

  

(2,600) 5,000 
Travel - other 149 250 

 

101 1,000 
Utilities 181,350 190,000 

 

8,650 185,000 

 

901,712 882,450 

 

(19,262) 1,296,503 
Total General Government 1,496,282 1,474,150 

 

(22,132) 1,888,203 

(Continued) 
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TOWN OF JEAN LAFITIE, LOUISIANA 

SCHEDULE OF EXPENDITURES - BUDGET TO ACTUAL 
GENERAL FUND 
For the Year Ended June 30, 2024 

Public Safety 

Actual 

Amounts 

Final 
Budget 

Variance with 
Final Budget 

Positive 

(Negative) 

Original 

Budget 

    

Salaries - officers 124,738 124,000 (738) 127,500 
Redflex collection fees 

 

350 350 21,000 
Supplies - police 15,531 16,000 469 16,000 
VMUms assistance grant costs 34,083 50,000 15,917 46,000 

Total Public Safety 174,352 190,350 15,998 210,500 

Public Works 
536 750 214 500 Road maintenance - supplies 

Total Public Works 536 750 214 500 

Culture and Recreation 

    

Seafood festival costs 457,842 440,000 (17,842) 450,000 
Special events - other 43,566 45,000 1,434 43,000 
Touristn costs 9,506 10,000 494 10,000 
Artist costs 

Total Culture and Recreation 

    

511,225 495,000 (16,225) 503,000 

Capital Outlay 

    

Land, buildings and improvements 

    

Furniture, fixtures and equipment 108,019 29,000 (79,019) 

 

Vehicles and heavy equipment 651,499 651,000 (499) 

 

Total Capital Outlay 759,518 680,000 (79,518) 

 

Total Expenditures $ 2.941,913 $ 2,840,250 $ (101,663) $ 2,602,203 
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TOWN OF JEAN LAFITTE, LOUISIANA 

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCES - CAPITAL PROJECT FUND 
For the Year Ended June 30, 2024 

Capital 
Projects 

Fund 
REVENUES 

Taxes 
Intergovernmental 

Federal 213,745 
State 2,212,528 
Parish/local 200,210 

Interest 
Other 

Total Revenues 2,626,483 

EXPENDITURES 
Capital Outlay 

Land 
ArchitectlEngineering 246,441 
Construction 1,922,460 
Equipment and Fixtures 13,996 
Testing and Other 8,600 
Total Expenditures 2,191,497 

Excess (Deficiency) of Revenues over Expenditures 434,986 

OTHER FINANCING SOURCES (USES) 
Transfers in 393,254 
Transfers out (897,570) 

Total Other Financing Sources (Uses) (504,316) 

NET CHANGE IN FUND BALANCE (69,330) 

FUND BALANCE 
Beginning of year (124,957) 

End of year $ (194,287)  
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TOWN OF JEAN LAFITTE, LOUISIANA 
SCHEDULE OF COUNCILPERSONS' COMPENSATION 

For the Year Ended June 30, 2024 

Councilpe rs on Amount 

Barry Bartholornew 

Christy Creppel 

Kyle Darda 

Larry Kerner, Jr. 

Verna Smith 

TOTAL COUNCILPERSONS' COMPENSATION 

9,600 

9,600 

9,600 

9,600 

9,600 

48,000 
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TOWN OF JEAN LAFITTE, LOUISIANA 

SCHEDULE OF COMPENSATION AND OTHER PAYMENTS 
TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER 
FOR THE YEAR ENDED JUNE 30, 2024 

Timothy P. Kerner„Fr. 

Agency Head NamelTitle: Mayo r  

Purpose Amount 

80,000 (1) 
5,913 (2) 

23,600 (3) 
15,974 (4) 

780  (5) 

Salary 
Taxes - Federal (Social Security and Medicare) 
13enefits - Retirement 
Benefits - Insurance (Group Health) 
Benefits - Other 
Vehicte Provided by Agency 
Per Diem 
Reimbursements 
Travel (meal per diems) 
Travel (gas and parking) 
Registration Fees 
Conference and Business Travel 
Continuing Professional Education Fees 
Housing 
Unvouchered Expenses 
Special Meals 

Notes to Schedule: 
(1) The Mayor's salary is set by Town Ordinance. 
(2) The Town and its employees pay social security and medicare taxes. This amount 

represents the arnount of taxes paid by the employer (the Town) on this employees 
taxable wages. 

(3) All full-time employees of the Town, including the Mayor, are rnembers of the Louisiana 
Municipal Employees Retirement System (MERS). Under this plan, the Town is required 
to pay 29.50% as contribution to the plan, while the employee is required to pay 10.00%. 
This amount represents the employefs cost of this contribution for FYE 2024. 

(4) The Town pays for the health insurance coverage for all full-time employees, plus 70% 
of an employee's family coverage. This amount represents the premiums paid on the Town's 
group policy on behalf of the Mayor, net of the employee's share. 

(5) The Mayor also serves as the President of the local levee district and is provided a take-home 
vehicle by the levee district. Under a cooperative endeavor agreement (CEA), the Town and 
the levee district have agreed to share in some of the costs of providing this vehicle as some of 
the vehicle usage is Town-related and some is levee district related. Under the IRS rules, the 
Mayor is taxed on the estimated lease value of the vehicle. For 2024, the amount included in 
the Mayor's taxable income is shown above. 

(6) Includes travel costs (airfare, hotel, parkin, etc. -  typically for the Louisiana Municipal Association's 
annual conference, travel to Baton Rouge and Washington DC, etc.). 

(7) Includes meals related to Town business, including meals at conferences or while out lobbying. 

1,789 

2,618 (6) 

- (7) 
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TOWN OF JEAN LAFITTE, LOUISIANA 
SCHEDULE OF STATE FUNDING 

For the Year Ended June 30, 2024 

State Source Amount    
State General Fund: 
Department of the Treasury - Tax/Fee Allocations 

Parish Transportation Funds 
Beer Tax 
Tobacco Tax  

$ 168,000 
3,003 

-)10 

  171,213 
   
Louisivia Office of Conununity Development 

Senior Citizens Utility Income Assistance 20,000 

Miscellaneous State Aid 
Act 45 - Natttre Trail 22 
Act 119 - Sea food Market/Tourisni 42,323 
Act 397 - Senior Ctr Bus 150,000 
Act 397 - Police Car/Equipment 150,000 
Act 397 - Hurricane Equipment - Part 1 80,000 
Act 397 - Hurricane Equipment - Part 2 300,000 
Act 167 - Hurricane Ida Relief Fund (HIRF) 31,844 

754,189 
Total State Funding - General Fund 945,402 

Other State Agencies: 
Coastal Protection and Restoration Authority 

National Resource Damage Assessment - Wetlands Center (BA-0236) 1,519,072 

Fact ities Planning & Control (FP&C) 
State Capital Outlay (#50-ME1-21-0l) - Warehouse Construction 
State Capital Outlay (#50-ME1-22-02) - Amphitheatre Construction 

654,175 
39,281 

 693,456 
  
Total State Funding - Capital Projects Fund 2,212,528 

Total State Fut ding 3,157,930 

Note: Additional funds were received from various State agencies; however, 
because those funds were "federal grant funds" being passed through the 
State, they are not reflected on this schedule. Instead, they are presented as 
Federal Grants on the Schedule of Expenditures of Federal Awards as 
pass-through grants. 
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TOWN OF JEAN LAFITTE, LOUISIANA 

JUSTICE SYSTEM FUNDING SCHEDULE - COLLECTING/DISBURSING ENTITY (CASH BASIS) 

For the Year Ended June 30, 2024 

First Six Second Six 

Mouth Period Month Period 

Ended Ended 

Beginning Balance of Amounts Collected 

Add: Collections 

12/31/23 6/30/2024 

$ $ 

  

Criminal Fines - Other 2,914 5,343 

Criminal Court Costs/Fees 190 90 

Civil Fines - Other 300 151 

Subtotal Collections 3,404 5,585 

Lesr Disbursements to Governments & Nonprords 

  

Louisiana Dept of Health - Traumatic Head and Spinal Cord Injury Tnist Fund 110 60 

Louisiana Commission on Law Enforcement 44 15 

Louisiana Supreme Court 14 3 

Treasurer, State of Louisiana - CMIS 22 12 

Less: Amounts Retained by Collecting Agency 
Amounts Self-Disbursed to Collecting Agcncy 

  

Criminal Fines - Other 2,914 5.343 
Civil Fines - Other 300 151 

Less: Disbursement to Individuals/3rd Party Collection or Processing Agencies 

Payments to 3rd Party colleclion/Processing Agencies 

Subtotal Disbn rsements/Reta inagc 

  

3.404 5,585  

Ending Balance of Amounts Collected but not Disbursed/Retained $ 
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TOWN OF JEAN LAFITTE, LOUISIANA 
SCHEDULE OF EXPENDTTURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED JUNE 30, 2024 

FEDERAL GRANT GRANT PERIOD 
GRANTOR/SOURCE CFDA NO. NUMBER PROM TO 

DIRECT GRANTS 
Nene 

PASS-THROUGH GRANTS 
Department of Homeland Securrty 

Passed Through Louisiana Governor's Citfice of Homeland Secusitv (GOHSEPS 

    

Public ()master Assistance - Katrina 

 

97.1136 DR-1603-1,4 Project Completion 
Public Disaster Assistance - lie 

 

97.036 DR-1792-LA Project Completion 
Public Disaster Assisterice - Isaac 

 

07.036 DR-40130-LA Project CoMplehon 
Public Disaster Assistance • Barry 

 

01.036 DR-4450-1.A Project Completion 
Public Disaster Assistance - Zeta 

 

97.036 DR.3549-LA Project Completion 
Public Disaster Assistance - Ida 

 

97.036 DR-4611-LA Project Completion 
Total Department of Homeland SeClelly 

    

Department ofjusnce 

    

Passed Through Louisiana Comnussion on Law Enforcement 

    

Victim's Assistance Program Grain- 2023 

 

16..525 6995 4/1./2023 12/31/2023 
Victun's Assistanee Program Gant- 2024 

 

16.575 7362 111/2024 9/3012024 
Criminal Patrols - 2023 

 

16.736 20I1-DF-01-7238 1.51/7023 12J31,1202.3 
Total Department of Justice 

    

Department of Transportation 

    

Passed through the L00113108 Department of TransponaDon and Development 
Highway Planning and Cormtructioo Grants • Latitte Sidewalk Flondification 

 

30 205 hOO2253 Pnajocl Compluben 
Total Depertsomit of Transpornatim 

    

Deportment oF Treasury 

    

Passed Through Louisiam Governor's Office of Homeland Security ((POHSEP) 
American Rescue Plan Act (ARPA) - 2021 - Coronavisus State and Local Fiscal Recovery Funds 

 

21,027 Untinown 3/3,2021 12'21/2024 

Total Pess-Threugh Grants 

    

FEDERAL LOAN PROGRAMS 

    

PlISSett Through Department of Health and Human Services 
Community Disaster Loan (CDL) Program 

 

97 030 B919281-EMT-2022-LF-061ILAD2 Pmject Complehon 

Grand Total - All Grains 

    

FOOTNOTES TO SCHEDULE: 

    

No "Single Audit' was required for the year ended AMC 30, 2024 as the fedesal expenditures fell below the Laltd13 
thresholds. Schedule is being presented as supplemental information due to the number of grants received 
dunng die year. This Schedule was prepared on the mensal basis of accounting and covers all activity from July 1, 
to June 30, 2024. The Schedule was prepared in SEM rdance with the requirements of the OMB's Uniform 

2023 

   

Administrative Requirements COSI Principles. and Audit Requirements for Federal Awards under 7 CFR Part 200 

    

(I) OAS B 65 requires Ille recongnion of "deferred lacy& for grants on lhe fund financial stamments 
when their revenues are deemod "unavailable at year-ted At lune 30, 2024, the Town had 
6-0- in defered inflows related to grants. 

(2) There were no cument year expenditures ort these FE64A projects. REM/LC.414MP is m the process 
of closing out several "small" projects 011 som e of the older disasters The Town is waiting on Ihe results 
of the closeout process 

(3) The Town has mot negotiated an indirect cost rate. Also. the T01111 elected not to use the 10% de Mehrelel 
oast rate os allowed bv 2 CFR 2055.414 indirect (E&A) costs 

(4) he the wake of Hurricane lda, the Town qualified for a Community Disastes Loan (CDL) based on its projected loss 
of income. The CDL loan m designed to provide opersaing fonds to the entity until the local economy moven_ 
The Town qualified for a loan up to 3364,750: however. only 5251,999 has been drawrbwri as of June 30. 2024 

drawdowns were made m thc 2023 listml rear (no loan proceeds were seeeived in 2024 as CDL expired). 
The loan is payable wahm 5 yeers at an mterest sate POI la esneed 3.0%. Through year end, 3B.O17 of interest has 
actTued on this loam hanging the year aid balance d.ue ti $265,0l 6. 
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CURRENT 

PRIOR YEAR CURRENT YEAR CURRENT FEDERAL EXPENDITURES 

RECEIVABLE YEAR RECEIVABLE YEAR SPENT DIRECTLY PAID TO 

(DEFERRED) RECEIPTS (DEFERRED) REVEN(IES BY TOWN SUBRECIPIENTS TOTAL 

 

252375 64,527 

- 

316,702 

 

316,702 

  

316.702 

(2) 

(2) 

(2) 
(2) 
(2) 

(4) 

 

252,175 64.527 316,702 

 

316,702 

  

316,702 

10,497 37315 
4.899 
2,069 

17,959 
27.218 
22,849 

2,069 

 

27.218 
22,849 
2,069 

  

27,218 
22,849 
2,069 

L0,497 44,674 17,959 52,136 

 

52,136 

  

52,136 

133,272 321,966 25,051 213.745 

 

213,745 

  

213,745 

133,272 321,966 2_5,051 213.745 

 

213,745 

  

213,745 

                  

I-12,769 S 618,515 S 107.337 S 32,503 S 382,583 $ - S 382,583 

         

143 769 S 618,1115 S 107.517 S 582.583 S 502,5114 S 

 

582,583 

Phs (mums) amounrs mooed as changes rn deferred inflosw 

General Fund 
Carotid Projects Fund 

 

Current year revenue S 582,583 

Recognired m 

 

General Fund - as current year revenues S 368.838 
Caprtal Project Fund • as current vcar revenues 213.745 

 

S 382,583 
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COMPLUNCE SECTION 
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EISNERAMPER EisnerAm per L LP 

8550 United Plaza Blvd. 

Suite 1001 

Baton Rouge, LA 70809 
T 225.922.4600 
F 225.922.4611 

www.eisneramper.com 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS 

Honorable Timothy Kerner, Jr., Mayor 
and Members of the Council 
Town of Jean Lafitte, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and each major fund of the Town of Jean Lafitte (the "Town"), as of and for the year ended 
June 30, 2024, and the related notes to the financial statements, which collectively comprise the Town's 
basic financial statements, and have issued our report thereon dated December 30, 2024. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Town's internal control 
over financial reporting Cinternal contron as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Town's internal control. Accordingly, we do 
not express an opinion on the effectiveness of the Town's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the Town's 
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Town's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 

-tisnerAmper- IICIfile WWI,' which EbncreIrlsper UP and EkIncr LLO ;k< nnt.'eiar prcwirin prntaccronal ccrvira.s 

EisnerAmper LLP and Eisner Advisory Group LLC are independently owned firms that practice in an alternative practice structure in accordance with the AICPA 
Code of Professional Conduct and applicable law, regulations and professional standards. EisnerArnper LLP is a licensed CPA firrn that provides attest services, 
and Eisner Advisory Group LLC and its subsidiar, entities provide tax and bus

t/
 consulting services. Eisner Advisory Group LLC and its subsidiaiy entities are 

not licensed CPA firrns. 



Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Town's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Town's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

2441'11.e-ie"y.--ZZA 

EISNERAMPER LLP 
Baton Rouge, Louisiana 
December 30, 2024 

♦ EisnerAm per LLP 
www.eisneramper.corn 
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TOWN OF JEAN LAFITTE, LOUISIANA 
SCHEDULE OF FINDINGS AND RESPONSES 

For the Year Ended June 30, 2024 

A. SUMMARY OF AUDIT RESULTS 

1. The auditors' report expressed an unmodified opinion on the financial statements of the Town of 
Jean Lafitte as of and for the year June 30, 2024. 

2. No significant deficiencies or material weaknesses in internal controls were reported relating to the 
audit of the financial statements. 

3. No instances of noncompliance material to the financial statements of the Town ofJean Lafitte were 
reported. 

B. FINDINGS - FINANCIAL STATEMENT AUDIT 

None 
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TOWN OF JEAN LAFITTE, LOUISIANA 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

For the Year Ended June 30, 2024 

2023-001: Audit Law 

Criteria: Louisiana Revised Statue 24:513 requires that political subdivisions of the 
State submit completed audit reports to the Legislative Auditor no later than 
six months after the fiscal year. Accordingly, the submission due date was 
December 31, 2023. In accordance with the provisions for non-emergency 
extensions promulgated by Louisiana Revised Statute 39:721, the Town 
requested a 90-day extension to complete and submit the audit to the 
Legislative Auditor. Accordingly, the extended due date is March 31, 2024. 

Condition: The audit was submitted after the statutory deadline, but before the requested 
extended deadline. 

Status: Resolved. 

2023-002: Local Government Bud2et Act 

Criteria: 

Condition: 

Louisiana Revised Statute 39:1311 requires the governmental entity to revise 
its budget when total projected expenditures and other uses exceeds total 
budgeted expenditures and other uses by five percent or more. 

The Town's final amended budget reflected expenditures and other uses in the 
General Fund that was less than actual expenditures and other uses by more 
than five percent. 

Status: Resolved. 
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EISNERAMPER EisnerAmper LLP 
8550 United Plaza Blvd. 

Suite 1001 

Baton Rouge, LA 70809 

T 225.922.4600 

F 225.922.4611 

www.eisneramper.com 

December 30, 2024 

Honorable Timothy Kerner, Jr., Mayor 
and Members of the Council 
Town of Jean Lafitte, Louisiana 

We have audited the financial statements of the Town ofJean Lafitte (the Town) for the year ended June 30, 
2024, and have issued our report thereon. As part of our audit, we considered the Town's internal control 
over financial reporting as well as compliance with the terms of applicable laws and regulations, contracts, 
and grant agreements that could have a material effect on its financial statements under Government 
Auditing Standards. The purpose of our consideration of internal control and compliance was to establish 
a basis for designing our auditing procedures, and to determine the effects of compliance on the financial 
statements. Our consideration was not for the purpose of expressing an opinion on the effectiveness of 
the Town's internal control or expressing an opinion on compliance. 

Our consideration of internal control was for the limited purposes described in the preceding paragraph and 
was not designed to identify all deficiencies that might be significant deficiencies or material weaknesses 
in internal control and therefore, there can be no assurance that all deficiencies, significant deficiencies, or 
material weaknesses have been identified. We did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, as described below, we identified a certain matter involving 
internal control and other operations matters that are presented for your consideration. 

This letter does not affect our reports dated December 30, 2024, on the financial statements of Town of 
Jean Lafitte or Town of Jean Lafitte's internal control over financial reporting in accordance with 
Government Auditing Standards. Our comment is summarized below: 

ML 2024-001 Public Bid Law 

Criteria: 

Condition: 

Contracts by local political subdivisions and local governmental entities for 
purchases of materials and supplies with a value of more than $60,000 must 
be advertised and let for contract with the lowest responsible bidder. Purchases 
of $30,000 or more, but less than $60,000 dollars, shall be made by obtaining 
no fewer than 3 quotes by telephone, facsimile, email, or any other printable 
electronic form. If telephone quotes are received, a written confirmation of the 
accepted offers shall be obtained and made a part of the purchase file. For 
purchases less than $30,000, but greater than $1,000, prudent practice 
suggests obtaining at least 3 written quotes, though the law does not so require. 

Out of 9 purchases selected for testing and subject to bid law totaling 
approximately $2,400,000, the Town was unable to provide documentation 
evidencing compliance with bid law for one purchase totaling $67,355. 

"EisnerAmper is the brand name under which EisnerAmper LLP and Eisner Advisory Group LLC and its subsidiary entities provide professional services. 
EisnerAmper LLP and Eisner Advisory Group LLC are independently owned firms that practice in an alternative practice structure in accordance with the AICPA 
Code of Professional Conduct and applicable law, regulations and professional standards. EisnerAmper LLP is a licensed CPA firm that provides attest services, 
and Eisner Advisory Group LLC and its subsidiary entities provide tax and business consulting services. Eisner Advisory Group LLC and its subsidiary entities are 
not licensed CPA firms. 



Recommendations: The Town should establish a process where documentation supporting 
compliance with laws and regulations are retained and accessible during staff 
turnover and other disruptions such as natural disasters. The documentation 
should be maintained in such a way that multiple individuals have access to it 
and are aware of its location. 

Management Response: The Town utilized a vendor that sold the equipment using the manufacturers 
government discount, which was 26.67% off of the list price. A search of the 
existing state contracts on the Louisiana Division of Administration website 
show that discounts were available from between 21.00% and 24.00% on skid 
steers. Thus, by using the manufacturers government discount that was 
offered, the Town actually saved money and obtained a lower bid. 

Very truly yours, 

EISNERAMPER LLP 

EisnerAmper LLP 
www.eisneramper.com 



EISNERAMPER EisnerAmper LLP 
8550 United Plaza Blvd. 

Suite 1001 

Baton Rouge, LA 70809 

T 225.922.4600 

F 225.922.4611 

www.eisneramper.com 

INDEPENDENT ACCOUNTANTS' REPORT ON APPLYING AGREED-UPON PROCEDURES 

To: Board of the Town of Jean Lafitte and the Louisiana Legislative Auditor 

We have performed the procedures enumerated in Schedule A on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditors (LLA's) Statewide Agreed-Upon Procedures (SAUPs) of the 
Town of Jean Lafitte for the fiscal period July 1, 2023 through June 30, 2024. The Town's management is 
responsible for those C/C areas identified in the SAUPs. 

The Town has agreed to and acknowledged that the procedures performed are appropriate to meet the 
intended purpose of performing specified procedures on the C/C areas identified in the LLA's SAUPs for 
the fiscal period July 1, 2023 through June 30, 2024. Additionally, the LLA has agreed to and acknowledged 
that the procedures performed are appropriate for its purposes. This report may not be suitable for any 
other purpose. The procedures performed may not address all the items of interest to a user of this report 
and may not meet the needs of all users of this report and, as such, users are responsible for determining 
whether the procedures performed are appropriate for their purposes. 

The procedures we performed, and the associated findings are summarized in the attached Schedule A, 
which is an integral part of this report. 

We were engaged by Town to perform this agreed-upon procedures engagement and conducted our 
engagement in accordance with attestation standards established by the AICPA and the standards 
applicable to attestation engagements contained in Government Auditing Standards issued by the 
Comptroller General of the United States. We were not engaged to and did not conduct an examination or 
review, the objective of which would be the expression of an opinion or conclusion, respectively, on those 
C/C areas identified in the SAUPs of the Town for the fiscal period July 1, 2023 through June 30, 2024. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures, 
other matters might have come to our attention that would have been reported to you. 

We are required to be independent of Town and to meet our other ethical responsibilities, in accordance 
with the relevant ethical requirements related to our agreed-upon procedures engagement. 

The purpose of this report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. 
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this 
report is distributed by the LLA as a public document. 

/-otr ZZi°  

EISNERAMPER LLP 
Baton Rouge, Louisiana 
December 30, 2024 

"EisnerAmper is the brand name under which EisnerAmper LLP and Eisner Advisory Group LLC and its subsidiary entities provide professional services. 
EisnerAmper LLP and Eisner Advisory Group LLC are independently owned firms that practice in an alternative practice structure in accordance with the AICPA 
Code of Professional Conduct and applicable law, regulations and professional standards. EisnerAmper LLP is a licensed CPA firm that provides attest services, 
and Eisner Advisory Group LLC and its subsidiary entities provide tax and business consulting services. Eisner Advisory Group LLC and its subsidiary entities are 
not licensed CPA firms. 
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The procedures performed and the results thereof are set forth below. The procedure is stated first, followed 
by the results of the procedure presented in italics. lf the item being subjected to the procedures is positively 
identified or present, then the results will read "no exception noted" or for step 13 "we performed the 
procedure and discussed the results with management". If not, then a description of the exception ensues. 

1) Written Policies and Procedures 

A. Obtain and inspect the entity's written policies and procedures and observe whether they address each 
of the following categories and subcategories (if applicable to public funds and the entity's operations): 

Budgeting, including preparing, adopting, monitoring, and amending the budget. 

No exception noted. 

ii. Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4) 
controls to ensure compliance with the Public Bid Law; and (5) documentation required to be 
maintained for all bids and price quotes. 

No exception noted. 

iii. Disbursements, including processing, reviewing, and approving 

No exception noted. 

iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and 
procedures should include management's actions to determine the completeness of all collections 
for each type of revenue or agency fund additions (e.g., periodic confirmation with outside parties, 
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number 
sequences, agency fund forfeiture monies confirmation). 

No exception noted. 

v. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and 
attendance records, including leave and overtime worked, and (3) approval process for employee 
rates of pay or approval and maintenance of pay rate schedules. 

No exception noted. 
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vi. Contracting, including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

No exception noted. 

vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by 
category of expense, (3) documentation requirements, and (4) required approvers. 

The Town has written policies for Travel and Expense Reimbursement; however, the policy does 
not specifically address attribute (2) dollar thresholds by category of expense. This is considered 
an exception. For attributes (1), (3) and (4), no exceptions were noted. 

viii. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how 
cards are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) 
required approvers of statements, and (5) monitoring card usage (e.g., determining the 
reasonableness of fuel card purchases). 

No exception noted. 

ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-1121, 
(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics 
violations, and (4) Requirement that all employees, including elected officials, annually attest 
through signature verification that they have read the entity's ethics policy 

No exception noted 

x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting 
requirements, (3) debt reserve requirements, and (4) debt service requirements. 

The Town has written policies for Debt Service; however, the policy does not specifically address 
attribute (2) continuing disclosure/EMMA reporting requirements. For attributes (1), (3) and (4), 
no exceptions were noted. Note the Town has no bonded debt. 

xi. Information Technology Disaster Recovery/Business Continuity, including (1) identification of 
critical data and frequency of data backups, (2) storage of backups in a separate physical location 
isolated from the network, (3) periodic testing/verification that backups can be restored, (4) use of 
antivirus software on all systems, (5) timely application of all available system and software 
patches/updates, and (6) identification of personnel, processes, and tools needed to recover 
operations after a critical event. 

No exception noted. 

xii. Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency 
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting. 

No exception noted. 

2) Board or Finance Committee 

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board's 
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and: 

3 



Town of Jean Lafitte 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 
JUNE 30, 2024 

Schedule A 

i. Observe whether the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the board's enabling legislation, charter, bylaws, or other equivalent 
document. 

No exception noted. 

ii. For those entities reporting on the governmental accounting model, observe whether the minutes 
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly 
budget-to-actual comparisons, at a minimum, on all proprietary funds, and semi-annual budget- to-
actual comparisons, at a minimum, on all special revenue funds. Alternatively, for those entities 
reporting on the not-for-profit accounting model, observe that the minutes referenced or included 
financial activity relating to public funds if those public funds comprised more than 10% of the 
entity's collections during the fiscal period. 

No exception noted. 

iii. For governmental entities, obtain the prior year audit report and observe the unassigned fund 
balance in the general fund. If the general fund had a negative ending unassigned fund balance in 
the prior year audit report, observe that the minutes for at least one meeting during the fiscal period 
referenced or included a formal plan to eliminate the negative unassigned fund balance in the 
general fund. 

No exception noted. 

iv. Observe whether the board/finance committee received written updates of the progress of resolving 
audit finding(s), according to management's corrective action plan at each meeting until the findings 
are considered fully resolved. 

No exception noted. 

3) Bank Reconciliations 

A. Obtain a listing of entity bank accounts for the fiscal period from management and management's 
representation that the listing is complete. Ask management to identify the entity's main operating 
account. Select the entity's main operating account and randomly select 4 additional accounts (or all 
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the 
corresponding bank statement and reconciliation for each selected account, and observe that: 

A listing of bank accounts was provided and included a total of 3 bank accounts. Management 
identified the entity's main operating account. No exceptions were noted as a result of performing 
this procedure. 

From the listing provided, we selected all 3 bank accounts (1 main operating and the 2 others) and 
obtained the bank reconciliations for June 2024, resulting in 3 bank reconciliations obtained and 
subjected to the below procedures. 

i. Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronically logged); 

No exception noted. 

ii. Bank reconciliations include written evidence that a member of management or a board member 
who does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
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within 1 month of the date the reconciliation was prepared (e.g., initialed and dated, electronically 
logged); and 

No exception noted. 

iii. Management has documentation reflecting it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, if applicable. 

No exception noted. 

4) Collections (excluding electronic funds transfers) 

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders (cash) 
are prepared and management's representation that the listing is complete. Randomly select 5 deposit 
sites (or all deposit sites if less than 5). 

A listing of deposit sites was provided and included a total of 1 deposit site. No exceptions were noted 
as a result of performing this procedure. 

From the listing provided, we selected the 1 deposit site and performed the procedures below. 

B. For each deposit site selected, obtain a listing of collection locations and management's representation 
that the listing is complete. Randomly select one collection location for each deposit site (e.g. 5 
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to 
employee job duties (if there are no written policies or procedures, then inquire of employees about 
their job duties) at each collection location, and observe that job duties are properly segregated at each 
collection location such that: 

A listing of collection locations for the deposit site selected in procedure #4A was provided and included 
a total of 1 collection location. No exceptions were noted as a result of performing this procedure. 

From the listing provided, we selected the one collection location for the deposit site. Review of the 
Entity's written policies and procedures or inquiry with employee(s) regarding job duties was performed 
in order to perform the procedures below. 

i. Employees responsible for cash collections do not share cash drawers/registers; 

EA noted for the 1 location, employees responsible for cash collections share cash 
drawers/registers. This is considered an exception. 

ii. Each employee responsible for collecting cash is not also responsible for preparing/making bank 
deposits, unless another employee/official is responsible for reconciling collection documentation 
(e.g. pre-numbered receipts) to the deposit. 

No exception noted. 

iii. Each employee responsible for collecting cash is not also responsible for posting collection entries 
to the general ledger or subsidiary ledgers, unless another employee/official is responsible for 
reconciling ledger postings to each other and to the deposit; and 

No exception noted. 
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iv. The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or custodial fund additions, is (are) not also responsible 
for collecting cash, unless another employee verifies the reconciliation. 

No exception noted. 

C. Obtain from management a copy of the bond or insurance policy for theft covering all employees who 
have access to cash. Observe that the bond or insurance policy for theft was in force during the fiscal 
period. 

No exception noted. 

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliations 
procedure #3A (select the next deposit date chronologically if no deposits were made on the dates 
randomly selected and randomly select a deposit if multiple deposits are made on the same day). 
Alternatively, the practitioner may use a source document other than bank statements when selecting 
the deposit dates for testing, such as a cash collection log, daily revenue report, receipt book, etc. 
Obtain supporting documentation for each of the 10 deposits and: 

We randomly selected 2 deposit dates for each of the 3 bank accounts selected in procedure #3A. We 
obtained supporting documentation for each of the 6 deposits and performed the procedures below. 

i. Observe that receipts are sequentially pre-numbered. 

No exception noted. 

ii. Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

No exception noted. 

iii. Trace the deposit slip total to the actual deposit per the bank statement. 

No exception noted. 

iv. Observe that the deposit was made within one business day of receipt at the collection location 
(within one week if the depository is more than 10 miles from the collection location or the deposit 
is less than $100 and the cash is stored securely in a locked safe or drawer). 

No exception noted. 

v. Trace the actual deposit per the bank statement to the general ledger. 

No exception noted. 

5) Non-payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash 
purchases) 

A. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if less than 5). 

The listing of locations that process payments for the fiscal period was provided. No exceptions were 
noted as a result of performing this procedure. 
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From the listing provided, we selected all 2 locations and performed the procedures below. 

B. For each location selected under #5A above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to employee 
job duties (if the agency has no written policies and procedures, then inquire of employees about their 
job duties), and observe that job duties are properly segregated such that: 

The listing of employees involved with non-payroll purchasing and payment functions for each payment 
processing location selected in procedure #5A was provided. No exceptions were noted as a result of 
performing this procedure. 

Review of the Entity's written policies and procedures or inquiry with employee(s) regarding job duties 
was performed in order to perform the procedures below. 

i. At least two employees are involved in initiating a purchase request, approving a purchase, and 
placing an order or making the purchase; 

No exception noted. 

ii. At least two employees are involved in processing and approving payments to vendors; 

No exception noted. 

iii. The employee responsible for processing payments is prohibited from adding/modifying vendor 
files, unless another employee is responsible for periodically reviewing changes to vendor files; 

Employees responsible for processing payments are not prohibited from adding/modifying vendor 
files and no other employee is responsible for periodic review of vendor file changes. This is 
considered an exception. 

iv. Either the employee/official responsible for signing checks mails the payment or gives the signed 
checks to an employee to mail who is not responsible for processing payments; and 

No exception noted. 

v. Only employees/officials authorized to sign checks approve the electronic disbursement (release) 
of funds, whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire 
transfer, or some other electronic means. 

No exception noted. 

C. For each location selected under #5A above, obtain the entity's non-payroll disbursement transaction 
population (excluding cards and travel reimbursements) and obtain management's representation that 
the population is complete. Randomly select 5 disbursements for each location, obtain supporting 
documentation for each transaction and 

A listing of non-payroll disbursements for each payment processing location selected in procedures 
#5A was provided related to the reporting period. No exceptions were noted as a result of performing 
this procedure. 

From each of the listings provided, we randomly selected 10 disbursements and performed the 
procedures below. 
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i. Observe whether the disbursement, whether by paper or electronic means, matched the related 
original itemized invoice, and that supporting documentation indicates that deliverables included 
on the invoice were received by the entity, and 

No exceptions noted. 

ii. Observe whether the disbursement documentation included evidence (e.g., initial/date, electronic 
logging) of segregation of duties tested under procedure #5B above, as applicable. 

For all items selected for testing, the person responsible for processing payments is not prohibited 
from adding/modifying vendor files. This is considered an exception. 

D. Using the entity's main operating account and the month selected in Bank Reconciliations procedure 
#3A, randomly select 5 non-payroll-related electronic disbursements (or all electronic disbursements if 
less than 5) and observe that each electronic disbursement was (a) approved by only those persons 
authorized to disburse funds (e.g., sign checks) per the entity's policy, and (b) approved by the required 
number of authorized signers per the entity's policy. Note: If no electronic payments were made from 
the main operating account during the month selected the practitioner should select an alternative 
month and/or account for testing that does include electronic disbursements. 

No exception noted. 

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and purchase 
cards (cards) for the fiscal period, including the card numbers and the names of the persons who 
maintained possession of the cards. Obtain management's representation that the listing is complete. 

A listing of cards was provided. No exceptions were noted as a result of performing this procedure. 

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that 
were used during the fiscal period. Randomly select one monthly statement or combined statement for 
each card (for a debit card, randomly select one monthly bank statement). Obtain supporting 
documentation, and 

From the listing provided, we selected all 4 credit cards used in the fiscal period. We randomly selected 
one monthly statement for each of the 4 cards selected and performed the procedures noted below. 

i. Observe whether there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception reports 
for excessive fuel card usage) were reviewed and approved, in writing (or electronically approved) 
by someone other than the authorized card holder (those instances requiring such approval that 
may constrain the legal authority of certain public officials, such as the mayor of a Lawrason Act 
municipality, should not be reported; and 

No exception noted. 

ii. Observe that finance charges and late fees were not assessed on the selected statements. 

No exception noted. 

C. Using the monthly statements or combined statements selected under procedure #6B above, excluding 
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each statement, 
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and obtain supporting documentation for the transactions (e.g., each card should have 10 transactions 
subject to inspection). For each transaction, observe that it is supported by (1) an original itemized 
receipt that identifies precisely what was purchased, (2) written documentation of the business/public 
purpose, and (3) documentation of the individuals participating in meals (for meal charges only). For 
missing receipts, the practitioner should describe the nature of the transaction and observe whether 
management had a compensating control to address missing receipts, such as a "missing receipt 
statement" that is subject to increased scrutiny. 

We randomly selected 21 transactions and obtained supporting documentation for the transactions. 
For one of the transactions selected, supporting documentation was not located. This is an exception. 
No other exceptions were noted. 

7) Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

A. Obtain from management a listing of all travel and travel-related expense reimbursements during the 
fiscal period and management's representation that the listing or general ledger is complete. Randomly 
select 5 reimbursements, and obtain the related expense reimbursement forms/prepaid expense 
documentation of each selected reimbursement, as well as the supporting documentation. For each of 
the 5 reimbursements selected: 

The listing of travel and travel-related expense reimbursements was provided for the fiscal period. No 
exceptions were noted as a result of performing this procedure. 

From the listing provided, we randomly selected 5 reimbursements and performed the procedures 
below 

i. If reimbursed using a per diem, observe that the approved reimbursement rate is no more than 
those rates established either by the State of Louisiana or the U.S. General Services Administration 
(www.gsa.gov); 

No exception noted. 

ii. If reimbursed using actual costs, observe that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased; 

For one of five reimbursements selected for testing, the documentation was not located. This is an 
exception. No other exceptions were noted. 

iii. Observe that each reimbursement is supported by documentation of the business/public purpose 
(for meal charges, observe that the documentation includes the names of those individuals 
participating) and other documentation required by "Written Policies and Procedures", procedure 
#1A(vii); and 

For one of five reimbursements selected for testing, the documentation was not located. This is an 
exception. No other exceptions were noted. 

iv. Observe that each reimbursement was reviewed and approved, in writing, by someone other than 
the person receiving reimbursement. 

For one of five reimbursements selected for testing, the documentation was not located. This is an 
exception. For another transaction, there was no evidence of review. This is an exception. No 
other exceptions were noted. 
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8) Contracts 

A. Obtain from management a listing of all agreements/contracts for professional services, materials and 
supplies, leases, and construction activities that were initiated or renewed during the fiscal period. 
Alternatively, the practitioner may use an equivalent selection source, such as an active vendor list. 
Obtain management's representation that the listing is complete. Randomly select 5 contracts (or all 
contracts if less than 5) from the listing, excluding the practitioner's contract, and 

An active vendor list for the fiscal period was provided. No exceptions were noted as a result of 
performing this procedure. 

From the listing provided, we selected all 2 contracts and performed the procedures below. 

i. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), if required by law; 

No exception noted. 

ii. Observe whether the contract was approved by the governing body/board, if required by policy or 
law (e.g. Lawrason Act, Home Rule Charter); 

No exception noted. 

iii. If the contract was amended (e.g., change order), observe that the original contract terms provided 
for such an amendment and that amendments were made in compliance with the contract terms 
(e.g., if approval is required for any amendment, the documented approval); and 

No exception noted. 

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and related 
payment agreed to the terms and conditions of the contract. 

No exception noted. 

9) Payroll and Personnel 

A. Obtain a listing of employees/elected officials employed during the fiscal period and management's 
representation that the listing is complete. Randomly select 5 employees/officials, obtain related paid 
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel 
files. 

A listing of employees/elected officials employed during the fiscal year was provided. No exceptions 
were noted as a result of performing this procedure. 

From the listing provided, we randomly selected 5 employees/officials and performed the specified 
procedures. 

B. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected under 
procedure #9A above, obtain attendance records and leave documentation for the pay period, and 

We randomly selected 1 pay period during the fiscal period and performed the procedures below for 
the 5 employees/officials selected in procedure #9A. 
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i. Observe that all selected employees/officials documented their daily attendance and leave (e.g., 
vacation, sick, compensatory); 

No exception noted. 

ii. Observe whether supervisors approved the attendance and leave of the selected employees or 
officials; 

No exception noted. 

iii. Observe that any leave accrued or taken during the pay period is reflected in the entity's cumulative 
leave records; and 

The Town's policy is that leave must be used in the year earned and may not be carried forward. 
No exceptions noted. 

iv. Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate found 
within the personnel file. 

For 1 of 5 employees tested, the personnel file was not located. This is considered an exception. 
No other exceptions were noted. 

C. Obtain a listing of those employees or officials that received termination payments during the fiscal 
period and management's representation that the list is complete. Randomly select two employees or 
officials and obtain related documentation of the hours and pay rates used in management's termination 
payment calculations and the entity's policy on termination payments. Agree the hours to the 
employee's or official's cumulative leave records, agree the pay rates to the employee's or official's 
authorized pay rates in the employee's or official's personnel files, and agree the termination payment 
to entity policy. 

A listing of employees/officials receiving termination payments during the fiscal period was provided. 
No exceptions were noted as a result of performing this procedure. 

From the listing provided, we randomly selected 2 employees/officials and performed the specified 
procedures. No exceptions were noted. 

D. Obtain management's representation that employer and employee portions of third-party payroll related 
amounts (e.g., payroll taxes, retirement contributions, health insurance premiums, garnishments, 
workers' compensation premiums, etc.) have been paid, and any associated forms have been filed, by 
required deadlines. 

No exceptions noted. 

10) Ethics 

A. Using the 5 randomly selected employees/officials from procedure "Payroll and Personnel" procedure 
#9A, above obtain ethics documentation from management, and 

i. Observe whether the documentation demonstrates that each employee/official completed one hour 
of ethics training during the calendar year as required by R.S. 42:1170; and 

No exception noted. 
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ii. Observe whether the entity maintains documentation which demonstrates that each employee and 
official were notified of any changes to the entity's ethics policy during the fiscal period, as 
applicable. 

No exception noted. No changes noted to policy. 

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S. 
42:1170. 

The Town has not designated an ethics designee. This is considered an exception. 

11) Debt Service 

A. Obtain a listing of bonds/notes issued during the fiscal period and management's representation that 
the listing is complete. Select all bonds/notes on the listing, obtain supporting documentation, and 
observe that State Bond Commission approval was obtained for each bond/note issued as required by 
Article VII, Section 8 of the Louisiana Constitution. 

No bonds/noted issued or renewed during the fiscal period. No exception noted. 

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants, 
obtain supporting documentation for the reserve balance and payments, and agree actual reserve 
balances and payments to those required by debt covenants (including contingency funds, short-lived 
asset funds, or other funds required by the debt covenants). 

No exception noted. 

12) Fraud Notice 

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the listing, 
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the 
legislative auditor and the district attorney of the parish in which the entity is domiciled as required by 
R.S. 24:523. 

No exception noted. 

B. Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523.1 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

No exception noted. 

13) Information Technology Disaster Recovery/Business Continuity 

A. Perform the following procedures, verbally discuss the results with management, and report "We 
performed the procedure and discussed the results with management." 

i. Obtain and inspect the entity's most recent documentation that it has backed up its critical data (if 
there is no written documentation, then inquire of personnel responsible for backing up critical data) 
and observe evidence that such backup (a) occurred within the past week, (b) was not stored on 
the government's local server or network, and (c) was encrypted. 
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We performed the procedure and discussed the results with management. 

ii. Obtain and inspect the entity's most recent documentation that it has tested/verified that its backups 
can be restored (if there is no written documentation, then inquire of personnel responsible for 
testing/verifying backup restoration) and observe evidence that the test/verification was 
successfully performed within the past 3 months. 

We performed the procedure and discussed the results with management. 

iii. Obtain a listing of the entity's computers currently in use and their related locations, and 
management's representation that the listing is complete. Randomly select 5 computers and 
observe while management demonstrates that the selected computers have current and active 
antivirus software and that the operating system and accounting system software in use are 
currently supported by the vendor. 

We performed the procedure and discussed the results with management. 

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list of 
terminated employees obtained in Payroll and Personnel procedure #9C. Observe evidenced that the 
selected terminated employees have been removed or disabled from the network. 

We performed the procedure and discussed the results with management. 

C. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, obtain 
cybersecurity training documentation from management, and observe that the documentation 
demonstrates that the following employees/officials with access to the agency's information technology 
assets have completed cybersecurity training as required by R.S. 42:12671. The requirements are as 
follows: 

• Hired before June 9, 2020 - completed the training; and 
• Hired on or after June 9, 2020 - completed the training within 30 days of initial service or 

employment. 

We performed the procedure and discussed the results with management. 

/4) Prevention of Sexual Harassment 

A. Using the 5 randomly selected employees/officials from "Payroll and Personnel" procedure #9A, obtain 
sexual harassment training documentation from management, and observe that the documentation 
demonstrates each employee/official completed at least one hour of sexual harassment training during 
the calendar year as required by R.S. 42:343. 

No exception noted. 

B. Observe that the entity has posted its sexual harassment policy and complaint procedure on its website 
(or in a conspicuous location on the entity's premises if the entity does not have a website). 

1  While it appears to be a good practice for charter schools to ensure its employees are trained to keep their information technology 
assets safe from cyberattack, charter schools do not appear required to comply with 42:1267. An individual charter school, though, 
through specific provisions of its charter, may mandate that all employees/officials receive cybersecurity training. 
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No exception noted. 

C. Obtain the entity's annual sexual harassment report for the current fiscal period, observe that the report 
was dated on or before February 1, and observe that the report includes the applicable requirements 
of R.S. 42:344: 

i. Number and percentage of public servants in the agency who have completed the training 
requirements; 

No exception noted. 

ii. Number of sexual harassment complaints received by the agency; 

No exception noted. 

iii. Number of complaints which resulted in a finding that sexual harassment occurred; 

No exceptions noted. 

iv. Number of complaints in which the finding of sexual harassment resulted in discipline or corrective 
action; and 

No exceptions noted. 

v. Amount of time it took to resolve each complaint. 

No exceptions noted. 
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AUP l(vii) - The Town has written policies for the Travel and Expense Reimbursement; however, the 
policy does not specifically address attribute (2) dollar thresholds by category of expense. 

RESPONSE: The Town maintains a travel policy that mirrors the state travel policy. The Town is not 
aware of any legal requirement to include a dollar threshold within its policy. The Town's travel policy 
does require that hotel costs be consistent with GSA pricing and be reasonable. The costs must also be 
reviewed and approved by the Mayor. 

AUP 1(x) - The Town has written policies for Debt Service; however, the policy does not 
specifically address attribute (2) continuing disclosures/EMMA reporting requirements. 

RESPONSE: The Town has never issued long-term debt (bonds) that would be subject to continuing 
disclosures/EMMA reporting requirements and has no intention of doing so. Thus, its policies do not 
address this issue. If and when the Town finds itself in the situation of having to comply with these 
requirements, they will be added to its policies and procedures. 

AUP 4(B)(i) - For the location selected for our procedures, the employees responsible for cash 
collections share cash drawers/registers. 

RESPONSE: The primary place that the Town officially receives cash and check payments is at the 
Town Hall. The majority of the payments are for permits (plumbing, electrical, etc.) and/or rentals 
(auditorium, seafood market, etc.). The Town has very few staff available and is not set up for "multiple 
cash drawers or registers". There is simply one cash drawer opened each day to receive payments 
into. The Town's two clerks primarily work out of the cash drawer and occasionally, as a backup, the 
Town Clerk might accept a payment or two. This process is reviewed annually, and the "risk" is taken 
into account, along with the volume and dollar amount of transactions. The cost-benefit is weighed to 
determine whether additional procedures or staff is needed. Due to limited funding and staffing, there 
is no other choice other than to operate in this manner. 

AUP 5(B)(iii)-The employees responsible for processing payments are not prohibited 
from adding/modifying vendor files and the vendor files are not reviewed by another 
employee. 

RESPONSE: This is a function of the Town having a very limited number of staff available to perform 
these duties. The Town Clerk is involved in both the purchasing and payables functions, which gives 
her access to the vendor files. The use of QuickBooks also makes this problematic since the software 
does not contain any security feature which bars any user from adding/modifying vendor files. The entire 
system is "open" to all users. The only mitigating controls in place are the fact that the Mayor and the 
Town Clerk review and sign every check and are very familiar with every transaction and vendor that 
deals with the Town. If a bogus vendor were set up in the system by an employee, chances are that the 
Mayor and/or Town Clerk would catch it during their review of the check before they sign it and question 
the transaction. 
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AUP 5(C)(ii) - For all of the items selected for disbursement testing, the person responsible for 
processing payments is not prohibited from adding/modifying vendor files and the vendor files are not 
reviewed by another employee. 

RESPONSE: This is merely a function of being a small entity with a very limited staff. Also, the software 
that we use (QuickBooks) does not provide any safeguards or security within the software itself that 
would provide any type of security for this (see the response to AUP 5(B)(iii) above). 

AUP 6(C) - Of the 21 credit card transactions selected, for 1 transaction supporting documentation 
could not be located. 

RESPONSE: The transaction in question was for gasoline purchased for a town vehicle. The receipt 
was inadvertently misplaced. The Mayor did verify and approve the purchase on the credit card 
statement. In the future, we will work to obtain all receipts on purchases. 

AUP 7(A)(ii), (iii), and (iv)- For 1 of the 5 Travel Expense reimbursements selected for testing, the 
documentation was not located. Thus, no receipt/support was located, no business/public purpose was 
noted, and there was no evidence of review and approval. 

RESPONSE: The transaction in question related to a lunch expense for the town staff. The receipt 
was inadvertently misplaced. The Mayor did verify and approve the purchase on the credit card 
statement. In the future, we will work to obtain all receipts on purchases. 

AUP 9 (B)(iv) - For 1 of 5 employees tested, the personnel file was not located, and the employee rate of 
pay could not be traced to an authorized pay rate found in the file. 

RESPONSE: The file in question, along with all other personnel files, was lost in the flood waters of 

Hurricane Ida in August 2021. The Town Clerk has attempted to recreate the personnel files; 

however, in this case, the pay rate authorization in question did not come in the form of a resolution 

or ordinance but came from the Mayors office in the form of a memo. That memo was lost in the 

flood waters and cannot be reproduced. The officer in question was given a pay raise on July 1, 

2019, and his pay increase was included in the budget for that fiscal year (and every year since). 

AUP 10 (B) - The Town has not designated an ethics designee in accordance with R.S 42:1170. 

RESPONSE: The Town has subsequently designated the Town Clerk as the ethics designee as 
per Town 

Resolution 2382 dated December 11, 2024. 
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