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Independent Auditors' Report 

To the Board of Directors 
Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of Caddo Community Action Agency, Inc. (a nonprofit 
organization ), which comprise the statements of financial position as of January 31, 2022 and 2021, and 
the related statements of activities, functional expenses, and cash flows for the years then ended, and the 
related notes to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of Caddo Community Action Agency, Inc. (a nonprofit organization) as of January 31, 2022 and 
2021, and the changes In its net assets and its cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained In Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditors' Responsibilities for the Audit of the. Financial Statements 
section of our report. We are required to be Independent of Caddo Community Action Agency, Inc. and to 
meet our other ethical responsibilities. In accordance with the relevant ethical requirements relating to our 
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Responsibiiities of Management for the Financiai Statements 

Management Is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted In the United States of America, and for the 
design, implementation, and maintenance of Internal control relevant to the preparation and fair 
presentation of the financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Caddo Community Action Agency, 
Inc.'s ability to continue as a going concern within one year after the date that the financial statements are 
available to be issued. 



Auditors' Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that 
Includes our opinion. Reasonable assurance is a high level of assurance but Is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may Involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of Internal control. 
Misstatements are considered material if there is a substantial likelihood that. Individually or In the 
aggregate, they would influence the Judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate In the circumstances, but not for the purpose of expressing an opinion of the 
effectiveness of Caddo Community Action Agency, Inc.'s internal control. Accordingly, no such 
opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Caddo Community Action Agency, Inc.'s ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 

Supplementary information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying supplemental information schedules shown on page 18-20 are presented for the 
purpose of additional analysis and are not a required part of the financial statements of Caddo Community 
Action Agency, Inc. The accompanying schedule of expenditures of federal awards, shown on pages 21-22, 
as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional analysis and 
is not a required part of the financial statements. Such information is tiie responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare the 
financial statements. The information has been subjected to the auditing procedures applied in the audit of 
the financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial statements 
or to the financial statements themselves, and other additional procedures In accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the Information is fairly stated, 
in all material respects, in relation to the financial statements as a whole. 



other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also Issued our report dated July 27, 2022, 
on our consideration of the Caddo Community Action Agency, Inc.'s Internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and 
grant agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of Caddo Community Action Agency. Inc.'s Internal control over 
financial reporting or on compliance. That report Is an Integral part of an audit performed in accordance 
with Govemment Auditing Standards In considering Caddo Community Action Agency, Inc.'s internal 
control over financial reporting and compliance. 

Cook & Morehart 
Certified Public Accountants 
July 27, 2022 



Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Statements of Financial Position 
January 31,2022 and 2021 

Assets 2022 2021 

Current assets: 
Cash 
Grant receivables 
Accounts receivable - other 
Prepaid insurance 

$ 258,328 
1,517,586 

148,915 

$ 609,376 
1,543.361 

60,788 
28,982 

Total current assets 1.924,829 2,242,507 

Property and Equipment: 
Property and equipment 
Accumulated depreciation 

Net property and equipment 

15,842,271 
(10.050,653) 

5,791,618 

15.705,121 
(9,498,167) 
6,206,954 

Total Assets $ 7,716,447 $ 8,449,461 

Liabilities and Net Assets 

Current liabilities: 
Accounts payable 
Accrued liabilities 
Line of credit 
Capital lease, current portion 

$ 799,609 
955,388 
45,000 
16,702 

$ 1,303,217 
769,369 
45,000 
63,289 

Total current iiabiiities 1,816,699 2,180,875 

Capital lease, less current portion 11,341 
Total liabilities 1,816,699 2,192,216 

Net assets: 
Without donor restrictions 
With donor restrictions 

5,851,474 
48,274 

6,211,849 
45,396 

Total net assets 5,899,748 6,257,245 

Total Liabilities and Net Assets $ 7,716,447 $ 8,449,461 

The accompanying notes are an integral part of this statement. 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 
Statement of Activities 

For the Year Ended January 31, 2022 

Without Donor 
Restrictions 

With Donor 
Restrictions Total 

Revenues: 

Contractual revenue - grants 
Miscellaneous revenues 
Net assets released from restrictions: 

Satisfaction of restrictions 

$ 20,786,380 
14,195 

45,396 

$ 48,274 

(45,396) 

$ 20.834.654 
14,195 

Total revenues 20,845,971 2,878 20,848,849 

Expenses: 

Program expenses 
Head Start program 
Child care food program 
Community services 
Weatherlzatlon assistance 
Low-Income home energy assistance program 
Emergency food and shelter 
Other general services 

13,282,200 
834,060 
948,700 
712,270 

2,611,840 
18,400 

488,651 

13,282,200 
834,060 
948,700 
712,270 

2,611,840 
18,400 

488,651 
Total program expenses 18,896,121 18,896,121 

General and administrative expense 2,310,225 2,310,225 

Total expenses 21,206,346 
• 

21,206,346 

Changes In net assets (360,375) 2,878 (357,497) 

Net assets as of beginning of year 6,211,849 45,396 6,257,245 

Net assets as of end of year $ 5,851,474 $ 48,274 $ 5,899,748 

The accompanying notes are an Integral part of this statement. 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 
Statement of Activities 

For the Year Ended January 31, 2021 

Without Donor 
Restrictions 

With Donor 
Restrictions Total 

Revenues: 

Contractual revenue - grants 
Miscellaneous revenues 
Net assets released from restrictions: 

Satisfaction of restrictions 

$ 19,701,231 
6,792 

45,364 

$ 45,396 

(45,364) 

$ 19,746,627 
6,792 

Total revenues 19,753,387 32 19,753,419 

Expenses: 

Program expenses 
Head Start program 
Child care food program 
Community services 
Weatherization assistance 
Low-income home energy assistance program 
Emergency food and shelter 
Other general services 

13,389,399 
393,808 
800,457 
519,920 

2,278,837 
6,819 

123,134 

13,389,399 
393,808 
800,457 
519,920 

2,278,837 
6,819 

123,134 
Total program expenses 17,512,374 17,512,374 

General and administrative expense 2,053,876 2,053,876 

Total expenses 19,566,250 19,566,250 

Changes in net assets 187,137 32 187,169 

Net assets as of beginning of year 6,024,712 45,364 6,070,076 

Net assets as of end of year $ 6,211,849 $ 45,396 $ 6,257,245 

The accompanying notes are an integral part of this statement. 
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Caddo Community Action Agency, inc. 
Shreveport, Louisiana 

Statement of Functional Expenses 
For the Year Ended January 31,2022 

Program Services 
Low<lncome 

Home Other Emergency 
Child Care Community Weatherization Energy General Food and Total General and Total 

Head Start Food Program Service Assistance Assistance Services Shelter Program Administrative 2022 
Salaries $ 6,440,031 $ 464,346 S 492,588 $ 117,054 $ $ 412,500 $ $ 7,926,519 $ 1,270,979 $ 9,197,498 
Fringe Benefits 1.954,203 132,450 110,870 39,603 2,237.126 510,567 2.747,693 
Travel 2.692 3,000 5,692 219 5,911 
Equipment 326,670 41,245 7,486 1,243 376,644 24,224 400,868 
Occupancy 541.654 75,868 617,522 52,140 669,662 
Telephone 208,120 9,464 217,584 55,552 273,136 
Insurance 225,866 17,850 3,753 247,469 19,218 266,687 
Vehicle operation 138.224 1,169 10,741 150,134 1,845 151,979 
Supplies 1,026,922 80,710 124,325 182,828 1,414,785 48,934 1,463,719 
Professional services 688,652 356,581 1,045,233 20,442 1,065,675 
Food and related supplies 300,511 112,309 412,820 412,820 
Miscellaneous 897,534 18,203 467 916,204 298,084 1,214,288 
Client assistance payments 90,877 2,611,840 35,041 18,400 2,756,158 2,756,158 
Interest expense 4,572 4,572 4,572 
Depreciation expense 531,121 36,538 567,659 8,021 575,680 

Total Expenses $13,282,200 $ 834,060 $ 948,700 $ 712,270 $ 2,611,840 S 488,651 $ 18,400 $ 18,896,121 $ 2.310,225 $ 21,206,346 

The accompanying notes are an integral part of the financial statements. 



Caddo Community Action Agency, inc. 
Shreveport. Louisiana 

Statement of Functionai Expenses 
For the Year Ended January 31,2021 

Program Services 
Low-Income 

Home Other Emergency 
Child Care Community Weatherization Energy General Food and Total General and Total 

Head Start Food Program Service Assistance Assistance Services Shelter Program Administrative 2021 

Saiaries $ 7,120,416 $ 215,881 $ 476,367 $ 117,991 $ $ 9,110 $ $ 7,939,765 $ 1,252,676 $ 9,192,441 

Fringe Benefits 1,660,155 99,102 98,577 30,869 778 1,889,481 380,332 2,269,813 
Travel 5,282 5,282 5,282 

Equipment 190,665 37,070 3,293 574 231,602 6,355 237,957 

Occupancy 366,990 24,644 2,150 393,784 73,200 466,984 

Telephone 143,319 8,834 1,485 153,638 38,556 192,194 

Insurance 241,295 21,250 4,069 266,614 16,286 282,900 

Vehicle operation 133,245 688 4.623 138,556 1,544 140,100 
Supplies 1,705,975 41,755 15,825 127,771 106 1,891,432 53,575 1,945,007 
Professional services 653,438 3,500 234,597 303 891,838 15,507 907,345 
Food and related supplies 294,907 294,907 294,907 
Miscellaneous 402,882 3,591 1,570 408,043 205,870 613,913 
Client assistance payments 143,888 2,278,837 40,567 6,819 2,470,111 2,470,111 
Interest expense 9,965 9,965 9,965 
Depreciation expense 470,830 56,526 527,356 9,975 537,331 

Total Expenses $13,389,399 $ 393,808 $ 800.457 $ 519,920 $2,278,837 $ 123,134 $ 6,619 $ 17,512,374 $ 2,053,876 $ 19,566,250 

The accompanying notes are an integral part of the financial statements. 



Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Statements of Cash Flows 
For the Years Ended January 31,2022 and 2021 

2022 2021 
Operating activities 

Changes in net assets $ (357,497) $ 187,169 
Adjustments to reconciie change in net assets to 

net cash provided by (used in) operating activities: 
Depreciation 575,680 537.331 
Gain on disposal of assets (8,641) 
(increase) decrease in operating activities: 

Grant receivables 25,775 (358,254) 
Accounts receivable - other 60,788 (60,788) 
Prepaid insurance (119,933) 21,734 

Increase (decrease) in operating liabilities: 
Accounts payable (503,608) (262,437) 
Accrued liabilities 186,019 301,824 

Net cash provided by (used in) operating activities (141,417) 366,579 

investing Activities 
Payments for property and equipment (166,229) 
Insurance proceeds from fixed asset 14,526 

Net cash (used in) Investing activities (151,703) 

Financing Activities 
Advances on line of credit 45,000 
Repayments on line of credit (75,000) 
Payments on capital lease (57,928) (61,152) 

Net cash (used in) financing activities (57,928) (91,152) 

Net increase (decrease) in cash (351,048) 275,427 

Cash as of beginning of year 609,376 333,949 

Cash as of end of year $ 258,328 $ 609,376 

Supplemental disclosure: 

Cash paid for interest during the years ended January 31, 2022 and 2021 
was $4,572 and $9,965, respectively. 

Non-cash investing and financing activities: 
Acquisition of equipment 

Cost of equipment 
Trade account payable 

$ 710,015 
(710,015) 

Cash down payment for equipment $ 

The accompanying notes are an integral part of this statement. 



Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes to Financial Statements 
January 31, 2022 and 2021 

(1) Summary of Significant Accounting Policies 

A. Nature of Activities 

Caddo Community Action Agency, Inc., (CCAA) Is a private non-profit organization 
incorporated under the laws of the State of Louisiana. CCAA is governed by a Board of 
Directors composed of members from Caddo Parish. CCAA operates as a community action 
agency administering various federal and state funded programs designed to provide 
assistance to the poor and disadvantaged in Caddo Parish, Louisiana, with Weatherization 
Services also provided in Rapides and Lincoln parishes. CCAA administers the following 
programs, shown with their approximate percentage of revenues for the year ended January 
31,2022: 

Head Start Program (69%) - Provides comprehensive early child development for 
disadvantaged and handicapped preschool children and their families. Funding Is provided 
through federal funds from the U. S. Department of Health and Human Services. 

Child Care Food Program (5%) - Provides a food service program In coordination with the 
Head Start Program. Funding is provided by federal funds passed through the State of 
Louisiana, Department of Education. 

Community Services Block Grant (7%) - Administers various programs to fulfill 
responsibilities and provide assistance to the poor, disadvantaged and unemployed through 
housing sen/ices, oommunity projects, nutrition services, emergency assistance, employment 
services, transportation services, and other services. Funding is provided by federal funds 
passed through the Louisiana Workforce Commission. 

Weatherization Assistance Program (5%) - Provides assistance to weatherize (insulate) 
the dwellings of low-Income persons, particularly the elderly and handicapped low-income in 
order to conserve needed energy and aid those persons least able to afford higher utility 
costs. Funding Is provided by federal funds passed through the Louisiana Housing 
Corporation. 

Home Energy Assistance Program (14%) - Provides assistance to low income households 
to offset the burden of high energy costs. Funding is provided by federal funds passed 
through the Louisiana Housing Corporation. 

Shreveport Water Assistance Program - Provides assistance to hardship families in paying 
their water bills. Funding is provided by a contract with the City of Shreveport. 

B. Basis of Accounting 

The financial statements of CCAA have been prepared on the accrual basis of accounting. 

(Continued) 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes to Financial Statements 
January 31,2022 and 2021 

(Continued) 

C. Basis of Presentation 

Financial statement presentation follows the recommendations of the Financial Accounting 
Standards Board in its Statement of Financial Accounting Standards. Under those 
standards, the Organization is required to report information regarding its financial position 
and activities according to two classes of net assets: 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objective of the 
organization. These net assets may be used at the discretion of CCAA's management and 
the board of directors. 

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of CCAA or by the passage of time. Other donor restrictions are perpetual in nature, 
whereby the donor has stipulated the funds be maintained In perpetuity. 

Donor restricted contributions are reported as increases in net assets with donor restrictions. 
When a restriction expires, net assets are reclassified from net assets with donor restrictions 
to net assets without donor restrictions in the statement of activities. CCAA has adopted a 
policy to classify donor restricted contributions as without donor restrictions to the extent that 
donor restrictions were met in the year the contribution was received. 

D. Income Tax Status 

CCAA is exempt from state and federal income taxes under Section 501 (c)(3) of the 
Internal Revenue Code. However, income from certain activities not directly related to 
CCAA's tax-exempt purpose is subject to taxation as unrelated business income. CCAA 
had no such income for this audit period. CCAA's Forms 990, Return of Organization 
Exempt from Income Tax, for the years ended January 31, 2019, 2020, 2021, and 2022 are 
subject to examination by the IRS, generally for three years after they were filed. 

E. Use of Estimates 

Management uses estimates and assumptions in preparing financial statements. Those 
estimates and assumptions affect the reported amounts of assets and liabilities, the 
disclosure of contingent assets and liabilities, and reported revenues and expenses. Actual 
results could differ from those estimates. 

F. Cash and Cash Equivalents 

For purposes of the Statement of Cash Flows, CCAA considers all unrestricted highly liquid 
Investments with an initial maturity of three months or less to be cash equivalents. CCAA had 
no cash equivalents at January 31,2022 or January 31,2021. 

(Continued) 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes to Financial Statements 
January 31,2022 and 2021 

(Continued) 

G. Property and Equipment 

Property and equipment are carried at cost or, if donated, at the approximate ̂ ir value at the 
date of donation. Depreciation is computed using primarily the straight-line method. The 
Federal Government has a reversionary interest in property purchased with federal funds; its 
disposition as well as the ownership of any proceeds therefrom is subject to federal 
regulations. The use of assets purchased with federal funds is limited to the purposes 
intended by the funding agency. CCAA has adopted a policy to capitalize all items with a unit 
cost of $1,000 or greater. 

H. Retirement Obligations 

CCAA offers a 401 (k) profit sharing plan for its employees. Employees with at least three 
months of service may contribute a portion of their gross wages up to a dollar limit which Is set 
by law. Each year CCAA determines the percentage of an employee's compensation it will 
contribute to the plan. The contribution rate was changed from 6% for the year ended January 
31, 2021, to 9% for the year ended January 31, 2022. The amount contributed to the plan for 
the years ended January 31, 2022 and 2021 was $717,447 and $509,954, respectively. 

I. Contributions 

Contributions received are recorded as increase in net assets without donor restrictions or 
net assets with donor restrictions depending on the existence and/or nature or any donor 
restrictions. When restrictions expire (that is, when a stipulated time restriction ends or 
purpose restriction is accomplished), net assets with donor restrictions are reclassified to 
net assets without donor restrictions and reported In the statement of activities as net 
assets released from restrictions. In the absence of donor restrictions to the contrary, 
restrictions on contributions of property or equipment or on assets restricted to acquiring 
property or equipment expire when the property or equipment is placed in service. 

J. Functional Allocation of Expense 

The costs of providing the various programs and activities have been summarized on a 
functional basis in the statement of activities and the statement of functional expenses. 
Accordingly, certain costs have been allocated among the programs and supporting 
services benefited. Costs are directly charged to the function they benefit. Facility related 
expenses are allocated to each function based upon square footage utilized by the function. 

K. Compensated Absences 

Employees may accrue annual leave up to 21 days. Employees can carry over a maximum of 
40 hours at the end of the fiscal year. Upon an employee's separation of employment, earned 
and/or accrued leave will be paid up to a maximum of 40 hours. Employees can also accrue 
sick leave, but accumulated sick leave is forfeited upon separation of employment. 

(Continued) 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes to Financial Statements 
January 31, 2022 and 2021 

(Continued) 

(2) Concentrations of Credit Risk 

Concentrations of credit risk with respect to grant receivables are limited due to these amounts 
being due from governmental agencies under contractual terms. As of January 31, 2022 and 
2021, CCAA had no significant concentrations of credit risk In relation to grant receivables. 

CCAA maintains cash balances at several financial institutions located In the Shreveport area. 
Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up 
to $250,000. At January 31, 2022, total cash balances held at financial Institutions was $489,700. 
Of this amount, $251,843 was secured by FDIC, and the remaining $237,857 was not 
collateralized. At January 31, 2021, total cash balances held at financial Institutions was 
$1,329,191. Of this amount, $252,106 was secured by FDIC, $933,347 was collateralized by 
pledged securities, and the remaining $143,738 was not collateralized. 

(3) Grant Receivables 

Various funding sources provide reimbursement of allowable costs under contracts or 
agreements. These balances represent amounts due from funding sources at January 31, 2022 
and 2021, but received after those dates. 

(4) Contractual Revenue - Grants 

During the years ended January 31, 2022 and 2021, CCAA received contractual revenue from 
federal, state, and local grants In the amount of $20,834,654 and $19,746,627, respectively. The 
continued existence of these funds Is based on annual contract renewals with various funding 
sources. 

(5) Operating Leases 

The agency leases several buildings and certain equipment under operating leases. The rental 
costs on these Items for the years ended January 31, 2022 and 2021 were $110,561 and 
$100,540, respectively. The minimum annual commitments under non-cancelable operating 
leases are as follows: 

Year Ending 
January 31. 

2023 $ 80,768 
2024 80,768 
2025 63,274 
2026 40,040 
2027 7.679 

$ 272.529 

(Continued) 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes to Financial Statements 
January 31,2022 and 2021 

(Continued) 

(6) Property and Equipment 

Property and equipment consisted of the following at January 31,2022: 

Buildings and improvements 

Estimated 

Life 

Land 
Furniture, fixtures, equipment 
Vehicles 
Idle Property 
Accumulated depreciation 

Net investment in property and equipment 

6-10 years 
5 years 

Purchased Purchased With 
Depreciable With Federal Non-Federal 

Funds Funds 

361,891 
3,378,455 
2,231,988 

(9,679,636) 

317,595 
54,496 
60,000 

(371,017) 

Total 
15-30 years $ 9,355,353 $ 82,493 $ 9,437,846 

361,891 
3,696.050 
2,286,484 

60,000 
(10,050,653) 

$ 5,648,051 $ 143,567 $ 5.791,618 

Property and equipment consisted of the following at January 31, 2021: 

Estimated 

Life 
Buildings and improvements 
Land 
Fumiture, fixtures, equipment 5-10 years 
Vehicles 5 years 
Idle Property 
Accumulated depreciation 

Net in>estment In property and equipment 

Purchased Purchased With 
Depreciable With Federal Non-Federal 

Funds Funds Total 
15-30 years $ 9,355,353 $ 82,493 $ 9,437,846 

361,891 
3,288,408 
2,185,953 

(9,148,515) 

317,595 
53,428 
60.000 

(349,652) 

361.891 
3,606,003 
2,239,381 

60,000 
(9,498,167) 

$ 6,043,090 $ 163,864 $ 6,206,954 

Depreciation expense was $575,680 and $537,331 for the years ended January 31.2022 and 2021, 
respectively. 

(7) Accrued Liabilities 

Accrued liabilities at January 31, 2022 and 2021 consisted of the following: 

Accrued payroll 
Accrued leave 
Payroll taxes and retirement payable 

$ 
2022 
277,044 
7,275 

671,069 
$ 955.388 

2021 
285,508 
18,894 

464.967 
$ 769.369 

(Continued) 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes to Financial Statements 
January 31, 2022 and 2021 

(Continued) 

(8) Liquidity and Availability of Financial Assets 

CCAA monitors its liquidity so that it is abie to meet its operating needs and other contractual 
commitments whiie maximizing the investment of its excess operating cash. CCAA has the 
following financial assets that could readily be made available within one year of the balance 
sheet to fund expenses without limitations: 

2021 2021 
Financial assets at year-end: 

Cash and cash equivalents $ 258,328 $ 609,376 
Grant receivables 1,517,586 1,543,361 
Receivables - other 60.788 

Total financial assets 1,775,914 2,213,525 

Less amounts not available to be used within one year: 
Net assets with donor restrictions ( 48,274) ( 45,396) 
Less designated net assets which are designated 

for program use ( 38.5531 ( 46.827) 

Financial assets available to meet cash needs for general 
expenditures within one year $ 1.689 087 S 2.121.302 

As reflected above, certain designated assets are designated for program use. These assets 
limited to use, as reflected in Note 10, are not available for general expenditures within the next 
year and are, therefore, deducted from the amounts noted above. However, designated 
amounts could be made available, if necessary. 

in addition to financial assets available to meet general expenditures over the year, CCAA 
operates with a balanced budget and anticipates covering it general expenditures using the 
income generated from contractual agreements with governmental agencies and contributions. 
The Statement of Cash Flows identifies the sources and uses of CCAA's cash and shows 
negative cash generated by operations of $(141,417) for fiscal year ending January 31, 2022, 
and positive cash generated by operations of $366,579 for fiscal years ending January 31, 
2021. CCAA also has a $500,000 line of credit available to meet cash flow needs. 

(Continued) 
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Caddo Community Action Agency, Ina 
Shreveport, Louisiana 

Notes to Financial Statements 
January 31, 2022 and 2021 

(Continued) 

(9) Capital Leases > Equipment 

Caddo Community Action Agency, Inc. leased several copiers during the years ended January 
31, 2022 and 2021 under capital leases. The leases qualified as capital leases for accounting 
purposes. The assets were depreciated over their estimated productive lives. Depreciation of 
assets under these capital leases was included In depreciation expense for the years ended 
January 31, 2022 and 2021. interest has been imputed at a rate of 3.44%, and Caddo 
Community Action Agency, Inc. will make monthly payments through 2023. 

2022 2021 

Copiers 
Less: accumulated depreciation 

Property held under capital leases, net 

$ 297,983 $ 297,983 
( 265.493) ( 227.618) 

$ 32.490 $ 70.365 

Minimum future lease payments under capital leases as of January 31, 2022 are as follows: 

Year Ending 
January 31. 

2022 
Total minimum lease payments 
Less amounts representing interest 
Present value of minimum lease payments 
Less current portion 

$ 17,003 
( 301) 

16,702 
( 16.702) 
$ 

(10) Net Assets 

Net assets at January 31, 2022 and 2021, consisted of the following: 

2022 2021 
Net Assets Without Donor Restrictions: 
Undesignated $ 38,005 $ 32,698 
Net investment in property and equipment 5,774,916 6,132,324 
Designated for Weatherization program 13,436 7,030 
Designated for Low-income home energy assistance 

program 12,000 
Designated for Emergency aid 25.117 27.797 

Total net assets without donor restrictions 5.851.474 6.211.849 

Net Assets With Donor Restrictions: 
Subject to expenditure for specified purpose -

Restricted for Low-income home energy assistance 
program 43,150 31,373 

Restricted for FEMA program 5.124 14.023 
Total net assets with donor restrictions 48.274 45.396 

Total Net Assets $ 5.899.748 $ 6.257.245 

(Continued) 

16 



Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes to Financial Statements 
January 31, 2022 and 2021 

(Continued) 

(11) Line of Credit 

Caddo Community Action Agency, Inc. entered Into an agreement for a revolving line of credit In 
October, 2017 for $500,000 with an interest rate of 2.93% over prime. Interest rate at January 31, 
2022 and 2021 was 6.18% and 6.18%, respectively. At January 31, 2022 and 2021, the balance 
on the line of credit was $45,000 and $45,000, respectively. Interest expense incurred under the 
line of credit for the years ended January 31, 2022 and 2021 was $2,603 and $6,245, 
respectively. Collateral for the line of credit is certain real estate owned by the agency. 

(12) Uncertainty 

As a result of the COVID-19 Coronavlrus, economic uncertainties have arisen which are likely to 
negatively impact financial resources. While the duration on the economic impact is expected to 
be temporary, there is considerable uncertainty around the duration. The related financial impact 
and duration cannot be reasonable estimated at this time. 

(13) Subsequent Events 

CCAA purchased air purifiers totaling $429,600 subsequent to the year ended January 31,2022. 

Subsequent events have been evaluated through July 27, 2022, the date the financial statements 
were available to be issued. 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Combining Schedule of Financial Position 
January 31,2022 

{With Comparative Totals for 2021} 

Assets 
Current assets: 

Low-Income 
Child Care Home Other 

Head Start Food Community Weatherization Energy Water General 
Program Program Service Assistance Assistance Assistance Services 

Total 
2022 2021 

Cash $ 106,800 $ $ 4,528 $ 25,469 $ 28,300 $ 21,028 $ 70,203 $ 258,328 $ 609,376 
Grant receivables 1,212,282 158,652 36,274 68,424 41,954 1,517,586 1,543,361 
Accounts receivable - other 60,788 
Prepaid insurance 148,915 148,915 28,982 
Due from other hjnds 45,000 45,000 45,000 

Total current assets 1,469,997 158,652 40,802 93,893 70,254 21,028 115,203 1,969,829 2,287,507 

Property and equipment: 
Property and equipment 15,108,798 14,717 176,924 21,666 520,166 15,842,271 15,705,121 
Accumulated depreciation (9.460.748) (14.717) (176,924) (21,666) (376,598) (10,050,653) (9,498,167) 

Net property & equipment 5,648,050 143,568 5,791,618 6,206,954 

Total Assets $ 7,118,047 $ 158,652 $ 40,602 $ 93,693 $ 70,254 $ 21,028 $ 258,771 $ 7,761,447 $ 8,494,461 

Liabilities and Net Assets 
Current liabilities: 

Accounts payable 
Accrued liabilities 
Due to other funds 
Line of credit 

$ 596,355 $ 158,652 $ 4,035 $ 
873,642 36.767 

39,236 
15.206 
25,000 

939 $ 
6,165 
20,000 

392 $ 
23,608 

45,000 
16,702 

799,609 
955,388 
45,000 
45,000 
16,702 

$ 1,303,217 
769,369 
45,000 
45,000 
63,289 

Total current liabilities 1,469,997 158,652 40,802 79,442 27,104 85,702 1,861,699 2,225,875 

Capital lease, less current portion 11,341 

Net assets: 
Without donor restrictions 
With donor restrictions 

5,648,050 14,451 
43,150 

21,028 167,945 
5,124 

5,851,474 
48,274 

6,211,849 
45,396 

Total net assets 5,648,050 14,451 43,150 21,028 173,069 5,899,748 6,257,245 

Total Liabilities and Net Assets $ 7,118,047 $ 158.652 $ 40,602 $ 93,893 $ 70,254 $ 21,026 $ 258,771 $ 7,761,447 $ 8,494,461 
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Child Care 

Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Combining Schedule of Activities 
For the Year Ended January 31,2022 
(\Mth Comparative Totals for 2021) 

Low-Income 
Home Other 

Head Start Food Community Weatherizatlon Energy Water Genera) Total 
Program Program SerNrice Assistance Assistance Assistance Services 2022 2021 

evenues 
Contractual revenue -
grants $14,203,572 S 1,007,108 $ 1,314,786 $ 937,482 $ 2.871,028 $ 3,698 $ 497,000 S 20,834,654 $ 19,746,627 

Miscellaneous revenues 14,195 14,195 6,792 

Total revenues 14.203,572 1,007,108 1,314,766 937,482 2,871,028 3,698 511,195 20,848,849 19,753,419 

xpenses 
Program 
Salaries 6.440,031 464,346 492,588 117,054 412,500 7,926,519 7,939,765 
Fringe benefits 1,954,203 132.450 110,870 39,603 2,237,126 1,889,481 
Travel 2,692 3,000 5,692 5,282 
Equipment 326,670 41,245 7.486 1,243 376,644 231,602 
Occupancy 541,654 75,868 617,522 393,784 
Telephone 208,120 9,464 217,584 153,638 
Insurance 225,866 17.850 3,753 247,469 266,614 
Vehicle operation 138,224 1,169 10,741 150,134 138,556 
Supplies 1,026,922 80,710 124,325 182,828 1,414,785 1,891,432 
Professional services 686,652 356.581 1,045,233 891,838 
Food and related supplies 300,511 112,309 412,820 294,907 
Miscellaneous 897,534 16.203 467 916.204 408,043 
Client assistance parents 90,877 2,611,840 53,441 2,756,158 2,470,111 
Interest expense 4,572 4,572 9,965 
Depreciation 531.121 36,538 567,659 527,356 

Total program 13,262,200 834.060 948,700 712,270 2,611,840 507,051 18,896,121 17,512,374 

General and Administrative 
Salaries 722,203 123,947 221,109 17,537 179,140 7,043 1,270,979 1,252,676 
Fringe benefits 333,830 49,101 80,794 6,257 39,926 659 510,567 380,332 
Travel 3 216 219 
Equipment 24,224 24,224 6,355 
Occupancy 42,662 9,478 52,140 73,200 
Telephone 36,727 2,663 8,380 5,759 2,023 55,552 38,556 
Insurance 15,980 3,238 19,218 16,286 
Vehicle operation 1,845 1,845 1,544 
Supplies 21,826 4,044 7,228 15,088 603 146 48,934 53,575 
Professional services 12,109 3,647 4,208 478 20,442 15,507 
Miscellaneous 91,999 13,218 170,720 5,440 16,707 298,084 205,870 
Depreciation 8,021 8,021 9,975 

Total general and administrative 1,273,470 173,048 361,243 213.985 252,799 603 35,077 2,310,225 2,053,876 
Total expenses 14,555,670 1,007,108 1.309,943 926.255 2,864.639 603 542.128 21,206,346 19,566,250 

Change in net assets (352,098) 4,623 11,227 6,369 3,095 (30,933) (357,497) 187,169 

Net assets, beginning of year 6,043,089 7,030 43,373 19,044 144,709 6,257,245 6,070,076 
Transfers (42,941) (4.823) (3.806) (6.612) (1.111) 59,293 

Net assets, end of year $ 5,648,050 $ $ $ 14,451 $ 43,150 $ 21,028 $ 173,069 $ 5,899,748 $ 6,257,245 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Schedule of Compensation, Benefits and Other Payments to Agency Head 
For the Year Ended January 31, 2022 

Agency Head: Laurence Guldry, Executive Director 

Purpose Amount 

Salary $ 178,753 

Benefits - insurance 8.216 

Benefits - retirement 3,575 

Cell phone 717 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Schedule of Expenditures of Federal Awards 
For the Year Ended January 31, 2022 

Federal Grantor / Pass-Through Grantor / Program Title 

U.S. Department of Agriculture 
Pass through Louisiana Department of Education; 

Child and Adult Care Food Program {Head Start) 
Covid-19- Child and Adult Care Food Program (Head Start) 

Total Department of Agriculture 

U.S. Department of Enerov 
Pass through Louisiana Housing Corporation: 

Weatherization Assistance for Low-Income Persons (FY 06-30-2021) 
Weatherization Assistance for Low-Income Persons (FY 06-30-2022) 

Total Department of Energy 

U.S. Department of Homeland Security 
Emergency Food and Shelter 

U.S. Department of Health and Human Services 
Head Start Cluster 

Passed through Caddo Parish Commission: 
Head Start 
Covid-19 - Head Start 
Covid-19 - Head Start ARP 

Total Head Start Cluster 

477 Cluster 
Passed through Louisiana Workforce Commission: 

Community Services Block Grant 
Covid-19 - Community Services Block Grant Cares Act 

Total 477 Cluster 

Pass through Louisiana Housing Corporation: 
Low-Income Home Energy Assistance Program 
Covid-19- Low-Income Home Energy Assistance Program 
Weatherization Assistance for Low-Income Persons (FY 06-30-2021) 
Weatherization Assistance for Low-income Persons (FY 06-30-2022) 

Total Department of Health and Human Services 

Total Federal Expenditures 

See accompanying notes to the schedule of expenditures of federal awards. 

Federal 
Assistance 

Listing 
Number 

10.558 

81.042 
81.042 

97.024 

93.600 
93.600 
93.600 

93.569 
93.569 

93.568 
93.568 
93.568 
93.568 

Pass-Through 
Entity Identifying 

Number 

Unknown 

Provided to 
Subrecipients 

Unknown 
Unknown 

Unknown 

06CH010435-06 
06HE00058101C5 
06HE00058101C6 

2021N0036 & 2020N0036 
2000587575 

Unknown 
Unknown 
Unknown 
Unknown 

180,759 

180.759 

180.759 

Total Federal 
Expenditures 

862,287 
144,821 

1,007,108 

59,150 
121,965 
181,115 

18.400 

13,593,347 
247,282 
460,576 

14,301,205 

1.047,794 
268,964 

1,316,758 

2.207,401 
663,848 
382,220 
366,726 

19,238,158 

$ 180,759 $ 20.444,781 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 
For the Year Ended January 31,2022 

NOTE A: Basis of Presentation 

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award 
activity of Caddo Community Action Agency, Inc. under programs of the federal government for the year 
ended January 31, 2022. The information In this Schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Because the Schedule presents only a selected portion of the operations of Caddo Community Action 
Agency, Inc., it Is not intended to and does not present the financial position, changes in net assets, or 
cash flows of Caddo Community Action Agency, Inc. 

NOTE B: Summary of Significant Accounting Policies 

(1) Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained In the Uniform Guidance, wherein 
certain types of expenditures are not allowable or are limited as to reimbursement. 

(2) Caddo Community Action Agency Inc. does not utilize an Indirect cost rate. 
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Report on Internal Control Over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance With Government Auditing Standards 

Independent Auditors' Report 

To the Board of Directors 
Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

We have audited, In accordance with the auditing standards generally accepted in the United Slates of 
America and the standards applicable to financial audits contained In Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Caddo Community 
Action Agency, Inc., (a nonprofit organization), which comprise the statement of financial position as of 
January 31, 2022, and the related statements of activities, functional expenses, and cash flows for the 
year then ended, and the related notes to the financial statements, and have issued our report thereon 
dated July 27, 2022. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Caddo Community Action 
Agency Inc.'s Internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Caddo 
Community Action Agency, lnc.'s internal control. Accordingly, we do not express an opinion on the 
effectiveness of Caddo Community Action Agency, Inc.'s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination 
of deficiencies. In internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies In internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not Identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Caddo Community Action Agency, Inc.'s 
financial statements are free from material misstatement, we performed tests of Its compliance with 
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could 
have a direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report Is solely to describe the scope of our testing of Internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity's Internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Govemment Auditing 
Standards in considering the organization's internal control and compliance. Accordingly, this communication 
is not suitable for any other purpose. 

Cook & Morehart 
Certified Public Accountants 
July 27. 2022 
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Report on Compliance For Each Maior Fecieral Program and on internal 
Control Over Compliance Reouired bv the Uniform Guidance 

Independent Auditors' Report 

To the Board of Directors 
Caddo Community Action Agency. Inc. 
Shreveport, Louisiana 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited Caddo Community Action Agency, Inc.'s, compliance with the types of compliance 
requirements described in the 0MB Compliance Supplement that could have a direct and material effect 
on each of Caddo Community Action Agency, Inc.'s major federal programs for the year ended January 
31, 2022. Caddo Community Action Agency, Inc.'s major federal programs are identified In the summary 
of auditor's results section of the accompanying schedule of findings and questioned costs. 

In our opinion, Caddo Community Action Agency, Inc. complied in all material respects, with the 
compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended January 31, 2022. 

Basis for Opinion on Each Major Federal Program 

We conducted our audits of compliance in accordance with auditing standards generally accepted In the 
United States of America (GAAS); the standards applicable to financial audits contained In Government 
Auditing Standards, issued by the Comptroller General of the United States {Government Auditing 
Standards); and the audit requirements of Title 2 U.S. Code of Federai Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in 
the Auditors' Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of Caddo Community Action Agency, Inc. and to meet our other ethical 
responsibilities. In accordance with relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of Caddo 
Community Action Agency, Inc.'s compliance with the compliance requirements referred to above. 
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Responsibilities of Management for Compiiance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statues, regulations, rules, and provisions of contracts or grant agreements applicable to Caddo 
Community Action Agency, Inc.'s federal programs. 

Auditors' Responsibiiities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Caddo Community Action Agency, Inc.'s compliance based on our audit. Reasonable 
assurance is a high level of assurance but Is not absolute assurance and therefore Is not a guarantee that 
an audit conducted In accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance will always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve 
collusion, forgery. Intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material, if there Is a 
substantial likelihood that, individually or In the aggregate, it would influence the Judgement made by a 
reasonable user of the report on compliance about Caddo Community Action Agency, Inc.'s compliance 
with the requirements of each major federal program as a whole. 

In performing an audit In accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 

• exercise professional judgement and maintain professional skepticism throughout the audit. 

• identify and assess the risks of material noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks. Such procedures Include examining, on 
a test basis, evidence regarding Caddo Community Action Agency, Inc.'s compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances. 

• obtain an understanding of Caddo Community Action Agency, Inc.'s internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on Internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of Caddo 
Community Action Agency, Inc.'s internal control over compliance. Accordingly, no such 
opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit. 

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness In internal control over compliance is a 
deficiency, or combination of deficiencies, In Internal control over compliance, such that there Is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
Internal control over compliance is a deficiency, or a combination of deficiencies, in Internal control over 
compliance with a type of compiiance requirement of a federal program that is less severe than a material 
weakness in Internal control over compliance, yet Important enough to merit attention by those charged 
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with governance. 

Our consideration of interna! control over compliance was for the limited purpose described in the 
Auditors' Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in Internal control over compfiance that might be material weaknesses or significant 
deficiencies in Internal control over compliance. Given these limitations, during our audit we did not 
identity any deficiencies in interna! control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
Internal control over compliance and the results of that testing based on requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 

Cook & Morehart 
Certified Public Accountants 
July 27. 2022 
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Caddo Community Action Agency. Inc. 
Shreveport, Louisiana 

Summary Schedule of Prior Audit Findings 
January 31,2022 

There were no findings or questioned costs for the prior year audit for the year ended January 31,2021. 

Schedule of Findings and Questioned Costs 
January 31. 2022 

A. Summary of Audit Results 

Financial Statements 

Type of audit report issued : Unmodified 

Internal control over financial reporting 
Material weaknessess identified : 
Significant deficiencies identified : 

Noncompliance material to financial 
statements noted : 

Federal Awards 

yes 
yes 

yes 

no 
none reported 

no 

Internal control over major programs : 
Material weaknessess identified : 
Significant deficiencies identified : 

Type of auditors' report issued on compliance 
for major federal programs: Unmodified 

Any audit findings disclosed that are required to 
be reported In accordance with 2 CFR section 
200.616(a) 

Identification of major federal programs : 

CFDA# 93.600 - Head Start Program 

Dollar threshold used to distinguish between 
type A and type B programs : $750,000 

Auditee qualified as low risk : 

yes 
yes 

yes 

yes 

no 
none reported 

no 

no 

B. Findings - Financial Statements Audit: None. 

C. Findings and Questioned Costs - Major Federal Award Programs Audit: None. 
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Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 

Summary Schedule of Prior Year Audit Findings 
Schedule for Louisiana Legislative Auditor 

January 31,2022 

There were no findings or questioned costs for the prior year audit period ended January 31,2021 

Summary Schedule of Current Year Audit Findings 
Schedule for Louisiana Legislative Auditor 

January 31, 2022 

There are no findings or questioned costs for the current year audit period ended January 31, 2022. 
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Independent Accountants' Report on 
Applvina Aqreed-Upon Procedures 

To the Board of Directors 
Caddo Community Action Agency, Inc. 
Shreveport, Louisiana 
and the Louisiana Legislative Auditor 

We have performed the procedures enumerated below on the control and compliance (C/C) areas 
Identified In the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures (SAUPs) for 
the fiscal period February 1, 2021 through January 31, 2022. Caddo Community Action Agency, lnc.'s 
management is responsible for those C/C areas identified In the SAUPs. 

Caddo Community Action Agency, Inc. has agreed to and acknowledged that the procedures performed 
are appropriate to meet the Intended purpose of the engagement, which is to perform specified 
procedures on the C/C areas identified in LLA's SAUPs for the fiscal period February 1, 2021 through 
January 31, 2022. Additionally, LLA has agreed to and acknowledged that the procedures performed are 
appropriate for its purposes. This report may not be suitable for any other purpose. The procedures 
performed may not address all the Items of interest to a user of this report and may not meet the needs of 
all users of this report and, as such, users are responsible for determining whether the procedures 
performed are appropriate for their purposes. 

The procedures and associated findings are as follows; 

Written Policies and Procedures 

1. Obtain and Inspect the entity's written policies and procedures and observe whether they address 
each of the following categories and subcategories if applicable to public funds and the entity's 
operations: 

a) Budgeting, Including preparing, adopting, monitoring, and amending the budget 

b) Purchasing, Including (1) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4) 
controls to ensure compliance with the public bid law; and (6) documentation required to be 
maintained for all bids and price quotes. 

c) Disbursements, Including processing, reviewing, and approving 

d) Receipts/Collections, Including receiving, recording, and preparing deposits. Also, policies and 
procedures should include management's actions to determine the completeness of all collection 
for each type of revenue or agency fund additions. 



e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and 
attendance records, Including leave and overtime worked, and (3) approval process for 
employee{s) rate of pay or approval and maintenance of pay rate schedules. 

f) Contracting, Including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), Including (1) how cards are 
to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required 
approvers of statements, and (5) monitoring card usage 

h) Travel and expense reimbursement, Including (1) allowable expenses, (2) dollar thresholds by 
category of expense, (3) documentation requirements, and (4) required approvers 

I) Ethics, Including (1) the prohibitions as defined In Louisiana Revised Statues (R.S.)42:1111-
1121, (2) actions to be taken If an ethics violation takes place, (3) system to monitor possible 
ethics violations, and (4) a requirement that documentation Is maintained to demonstrate that all 
employees and officials were notified of any changes to the entity's ethics policy. 

j) Debt Service, Including (1) debt Issuance approval, (2) continuing dIsclosures/EMMA reporting 
requirements, (3) debt reserve requirements, and (4) debt service requirements. 

k) Information Technology Disaster Recovery/Business Continuity, including (1) Identification 
of critical data and frequency of data backups, (2) storage of backups In a separate physical 
location isolated from the network, (3) periodic testing/verification that backups can be restored, 
(4) use of antivirus software on all systems, (5) timely application of all available system and 
software patches/updates, and (6) Identification of personnel, processes, and tools needed to 
recover operations after a critical event 

I) Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency responsibilities and 
prohibitions, (2) annual employee training, and (3) annual reporting. 

Management provided written policies and procedures addressing all of the above, as applicable. 

Board or Finance Committee 

2. Obtain and Inspect the board/finance committee minutes for the fiscal period, as well as the board's 
enabling legislation, charter, bylaws, or equivalent document In effect during the fiscal period, and: 

a) Observe that the board/finance committee met with a quorum at least monthly or on a frequency in 
accordance with the board's enabling legislation, charter, bylaws, or other equivalent document. 

b) For those entitles reporting on the governmental accounting model, observe whether the minutes 
referenced or Included monthly budget-to-actual comparisons on the general fund, quarterly budget-
to-actual, at a minimum, on proprietary funds, and semi-annual budget- to-actual, at a minimum, on 
all special revenue funds. Alternately, for those entitles reporting on the nonprofit accounting model, 
observe that the minutes referenced or included financial activity relating to public funds If those 
public funds comprised more than 10% of the entity's collections during the fiscal period. 

c) For governmental entitles, obtain the prior year audit report and observe the unasslgned fund 
balance In the general fund. If the general fund had a negative ending unasslgned fund balance In the 
prior year audit report, observe that the minutes for at least one meeting during the fiscal period 
referenced or Included a formal plan to eliminate the negative unasslgned fund balance In the general 
fund. 

Procedures performed. No exceptions noted. 



Bank Reconciliations 

3. Obtain a listing of client bank accounts for the fiscal period from management and management's 
representation that the listing is complete. Ask management to Identify the entity's main operating 
account. Select the entity's main operating account and randomly select 4 additional accounts (or all 
accounts If less than 5). Randomly select one month from the fiscal period, obtain and inspect the 
corresponding bank statement and reconciliation for selected each account, and observe that; 

Management provided the requested information, along with management's representation that the 
listing is complete. 

a) Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronically logged); 

b) Bank reconciliations include evidence that a member of management/board member who does 
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., 
initialed and dated, electronically logged); and 

c) Management has documentation reflecting that It has researched reconciling items that have 
been outstanding for more than 12 months from the statement closing date, if applicable. 

Procedures performed. No exceptions noted. 

Collections (excluding eiectronic funds transfers) 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders 
(cash) are prepared and management's representation that the listing is complete. Randomly select 
5 deposit sites (or all deposit sites if less than 5). 

Management provided the requested information, along with management's representation that the 
listing Is complete. 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection iocation for each deposit 
site (I.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies and procedures 
relating to employee job duties (if no written poiicies or procedures, inquire of employees about their 
Job duties) at each collection location, and observe that Job duties are properly segregated at each 
collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash Is not responsible for preparing/making bank 
deposits, unless another employee/official is responsible for reconciling collection documentation 
(e.g. pre-numbered receipts) to the deposit. 

c) Each employee responsible for collecting cash is not responsible for posting collection entries to 
the general ledger or subsidiary ledgers, unless another employee/official Is responsible for 
reconciling ledger postings to each other and to the deposit. 

d) The employee(s) responsible for reconciling cash coliectlons to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for 
collecting cash, unless another employee verifies the reconciliation. 

Procedures performed. No exceptions noted. 

6. Obtain from management a copy of the bond or insurance policy for theft covering all employees who 
have access to cash. Observe the bond or insurance policy for theft was enforced during the fiscal 
period. 

Procedures performed. No exceptions noted. 



7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under 
"Bank Reconciliations" above (select the next deposit date chronologically if no deposits were made 
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the 
same day). Obtain supporting documentation for each of the 10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

d) Observe that the deposit was made within one business day of receipt at the collection location 
(within one week if the depository is more than 10 miles from the collection location or the deposit 
is less than $100 and the cash is stored securely in a locked safe drawer). 

e) Trace the actual deposit per the bank statement to the general ledger. 

Procedures performed. No exceptions noted. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 
petty cash purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if less than 5). 

Management provided the requested information, along with management's representation that the 
listing Is complete. 

9. For each location selected under #8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to 
employee job duties (If the agency has no written policies and procedures, inquire of employees 
about their job duties), and observe that job duties are properly segregated such that: 

a) At least two employees are involved In initiating a purchase request, approving a purchase, and 
placing an order/making the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited from adding/modifying vendor 
files, unless another employee is responsible for periodically reviewing changes to vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives the signed 
checks to an employee to mail who is not responsible for processing payments. 

Procedures performed. No exceptions noted. 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement transaction 
population (excluding cards and travel reimbursements) and obtain management's representation 
that the population is complete. Randomly select 5 disbursements for each location, obtain 
supporting documentation for each transaction and: 

a) Observe whether the disbursement matched the related original itemized Invoice and supporting 
documentation indicates deliverables included on the invoice were received by the entity. 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, electronic 
logging) of segregation of duties tested under #9, as applicable. 

Procedures performed. No exceptions noted. 



Credit Cards/Debit Cards/Fuel Cards/P-Cards 

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards 
(cards), including the card numbers and the names of the persons who maintained possession of the 
cards. Obtain management's representation that the listing is complete. 

Management provided the requested Information, along with management's representation that the 
listing is complete. 

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that 
were used during the fiscal period. Randomly select one monthly statement or combined statement 
for each card (for a debit card, randomly select one monthly bank statement), obtain supporting 
documentation, and: 

a) Observe whether there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) were reviewed and approved, in writing (or electronically 
approved), by someone other than the authorized card holder. [Note: Requiring such approval 
may constrain the legal authority of certain public officials (e.g., mayor of a Lawrason Act 
municipality): these instances should not be reported.]. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Procedures performed. No exceptions noted. 

13. Using the monthly statements or combined statements selected under #12 above, excluding fuel 
cards, randomly select 10 transactions (or all transactions if less than 10) from each statement, and 
obtain supporting documentation for the transactions (i.e., each card should have 10 transactions 
subject to testing)14. For each transaction, observe It is supported by (1) an original itemized receipt 
that identifies precisely what was purchased, (2) written documentation of the business/public 
purpose, and (3) documentation of the individuals participating in meals (for meal charges only). For 
missing receipts, the practitioner should describe the nature of the transaction and note whether 
management had a compensating control to address missing receipts, such as a "missing receipt 
statement" that is subject to increased scrutiny. For each transaction, report whether the transaction 
is supported by: 

1) An original itemized receipt (i.e., identifies precisely what was purchased) 

2) Written documentation of the business/public purpose. 

3) Other documentation that may be required by written policy (e.g., purchase order, written 
authorization.) 

Procedures performed. No exceptions noted. 

Travel and Travel - Related Expense Reimbursement (excluding card transactions) 

14. Obtain from management a listing of ail travel and travel-related expense reimbursements during 
the fiscal period and management's representation that the listing or general ledger is complete. 
Randomly select 5 reimbursements, obtain the related expense reimbursement forms/prepaid 
expense documentation of each selected reimbursement, as well as the supporting 
documentation. For each of the 5 reimbursements selected: 



a) if reimbursed using a per diem, observe the approved reimbursement rate is no more than 
those rates established either by the State of Louisiana or the U.S. Genera) Services 
Administration (www.qsa.qov). 

b) If reimbursed using actual costs, observe the reimbursement is supported by an originai 
itemized receipt that identifies precisely what was purchased. 

c) Observe each reimbursement is supported by documentation of the business/public purpose 
(for meai charges, observe that the documentation includes the names of those individuals 
participating) and other documentation required by written policy (procedure #1h). 

d) Observe each reimbursement was reviewed and approved, in writing, by someone other than 
the person receiving reimbursement. 

Procedures performed. No exceptions noted. 

Contracts 

15. Obtain from management a listing of all agreements/contracts for professional services, materials and 
supplies, leases, and construction activities that were Initiated or renewed during the fiscal period. 
Alternately, the practitioner may use an equivalent selection source, such as an active vendor list. 
Obtain management's representation that the listing is complete. Randomly select 5 contracts (or all 
contracts if less than 5) from the listing, excluding the practitioner's contract, and: 

a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), if required by law. 

b) Observe whether the contract was approved by the governing body/board, if required by policy or 
law (e.g., Lawrason Act, Home Rule Charter). 

c) If the contract was amended (e.g., change order), observe the originai contract terms provided for 
such an amendment and that amendments were made in compliance with the contract terms 
(e.g., if approval Is required for any amendment, was approval documented). 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting Invoice, agree the invoice to the contract terms, and observe the Invoice and related 
payment agreed to the terms and conditions of the contract. 

Procedures performed. No exceptions noted. 

Payroll and Personnel 

16. Obtain a listing of employees/elected officials employed during the fiscal period and management's 
representation that the listing is compiete. Randomly select 5 employees/officials, obtain related paid 
salaries and personnel files, and agree paid salaries to authorized saiaries/pay rates in the personnel 
files. 

Management provided the requested information, along with management's representation that the 
listing Is complete. 

17. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected 
under #16 above, obtain attendance records and leave documentation for the pay period, and: 

a) Observe that all selected employees/officials documented their dally attendance and leave (e.g., 
vacation, sick, compensatory). 

http://www.qsa.qov


b) Observe that supervisors approved the attendance and leave of the selected employees or 
officials. 

c) Observe that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate found 
within the personnel file. 

Procedures performed. No exceptions noted. 

18. Obtain a listing of those employees or officials that received termination payments during the fiscal 
period and management's representation that the list Is complete. Randomly select two employees or 
officials obtain related documentation of the hours and pay rates used in management's termination 
payment calculations and the entity's policy on termination payments. Agree the hours to the 
employee or officials' cumulative leave records, agree the pay rates to the employee or officials' 
authorized pay rates in the employee or officials' personnel files, and agree the termination payment 
to entity policy. 

Management provided the requested information, along with management's representation that the 
listing is complete. 

Procedures performed. No exceptions noted. 

19. Obtain management's representation that employer and employee portions of third party payroll-
related amounts (payroll taxes, retirement contributions, health insurance premiums, garnishments, 
and workers' compensation premiums, etc.) have been paid, and associated forms have been filed 
by required deadlines. 

Procedures performed. No exceptions noted. 

Ethics 

20. Using the 5 randomly selected employees/officials from procedure #16 under "Payroll and Personnel" 
above, obtain ethics documentation from management, and: 

a) Observe whether the documentation demonstrates each employee/official completed one hour of 
ethics training during the fiscal period. 

b) Observe whether the entity maintains documentation which demonstrates each employee and 
official were notified of any changes to the entity's ethics policy during the fiscal period, as applicable. 

Not applicable. 

Debt Service 

21. Obtain a listing of bonds/notes and other debt Instruments issued during the fiscal period and 
management's representation that the listing is complete. Select ail debt instruments on the listing, 
obtain supporting documentation, and observe State Bond Commission approval was obtained for 
each debt instrument issued. 

Not applicable to nonprofit organizations. 

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing Is complete. Randomly select one bond/note, inspect debt covenants. 



obtain supporting documentation for the reserve balance and payments, and agree actual reserve 
balances and payments to those required by debt covenants (including contingency funds, short-lived 
asset funds, or other funds required by the debt covenants). 

Not applicable to nonprofit organizations. 

Fraud Notice 

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the listing, 
obtain supporting documentation, and observe that the entity reported the misappropriatlon(s) to the 
legislative auditor and the district attorney of the parish in which the entity is domiciled. 

Management provided representation that there was not any misappropriations of public funds and 
assets during the fiscal period. 

24. Observe the entity has posted, on its premises and website, the notice required by R.S. 24:523.1 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds 

We observed that CCAA has posted on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud waste, or abuse of public funds. 

Information Technology Disaster Recovery/Business Continuity 

25. Perform the following procedures, verbally discuss the results with management, and report "We 
performed the procedure and discussed the results with management." 

a) Obtain and inspect the entity's most recent documentation that It has backed up its critical data (if 
no written documentation, inquire of personnel responsible for backing up critical data) and observe 
that such backup occurred within the past week. If backups are stored on a physical medium (e.g., 
tapes, CDs), observe evidence that backups are encrypted before being transported. 

b) Obtain and inspect the entity's most recent documentation that it has tested/verified that its 
backups can be restored (if no written documentation. Inquire of personnel responsible for 
testing/verifying backup restoration) and observe evidence that the test/verification was successfully 
performed within the past 3 months. 

c) Obtain a listing of the entity's computers currently in use and their related locations, and 
management's representation that the listing is complete. Randomly select 5 computers and observe 
while management demonstrates that the selected computers have current and active antivirus 
software and that the operating system and accounting system software in use are currently 
supported by the vendor. 

We performed the procedure and discussed the results with management. 

Sexual Harassment 

26. Using the 5 randomly selected employees/officials from procedure #16 under "Payroll and Personnel" 
above, obtain sexual harassment training documentation from management, and obsen/e the 
documentation demonstrates each employee/official completed at least one hour of sexual 
harassment training during the calendar year. 

Not applicable. 

27. Observe the entity has posted its sexual harassment policy and complaint procedure on its website 
(or In a conspicuous location on the entity's premises if the entity does not have a website). 
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Not applicable. 

28. Obtain the entity's annual sexual harassment report for the current fiscal period, observe that the 
report was dated on or before February 1, and observe It Includes the applicable requirements of R.S. 
42:344: 

a) Number and percentage of public servants In the agency who have completed the training 
requirements; 

b) Number of sexual harassment complaints received by the agency; 

c) Number of complaints which resulted In a finding that sexual harassment occurred: 

d) Number of complaints in which the finding of sexual harassment resulted in discipline or corrective 
action; and 

e) Amount of time It took to resolve each complaint. 

Not applicable. 

We were engaged by Caddo Community Action Agency, Inc. to perform this agreed-upon procedures 
engagement and conducted our engagement In accordance with attestation standards established by the 
American Institute of Certified Public Accountants and applicable standards of Government Auditing 
Standards. We were not engaged to and did not conduct an examination or review engagement, the 
objective of which would be the expression of an opinion or conclusion, respectively, on those C/C areas 
Identified In the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we 
performed additional procedures, other matters might have come to our attention that would have been 
reported to you. 

We are required to be Independent of Caddo Community Action Agency, Inc., and to meet our other 
ethical responsibilities. In accordance with the relevant ethical requirements related to our agreed-upon 
procedures engagement. 

This report is Intended solely to describe the scope of testing performed on those C/C areas Identified In 
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. 
Accordingly, this report Is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, 
this report is distributed by the LLA as a public document. 

Cook & Morehart 
Certified Public Accountants 
July 27, 2022 


