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Luther Speight Cornpciny, LLC 
Gertzfied Public Accountcrnts crnd Corisultants 

1rI)EplENDENT AUDITORS REPORT 

To the Board ofDireetors of 
YWCA of Greater Batoll Rouge 
Baton Rouge, Louisiana 

Report on the Audit of the Financial Statcments 

Opinion 
We have audited the accompanying financial. statements of YWCA of Greater Baton Rouge (a 
nonprofit orgariization), which comprise the statement of flnancial position as of March 3 1, 2022, 
and the related statements ofactivities, functional expenses. and cash flows for the fiscal year then 
ended and the related ntes to the financial statements. 

In ourpiriion, the flnancial statements present fairly, in all material respects, the financial position 
of YWCA of Greater Baton Rouge (YWCA) as ofMarch 3 1, 2022, and the changes in its net assets 
and its cash flows for the year then encled in accordance with accounting principles geuerally 
accepted in the United States of America. 

iisisfor Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America ancl the standards applicable to financial audits contained in Governmet 
Audifing Stndard, issued by the Comptroller Genera.1 ofthe United States. Our responsibilities 
under those stanc1ards are further described in the Auditors Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of YWCA and to 
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating 
to our audit. We believe that the audit evidence we have obtainecl is sufflcient and appropriate to 
provide a basis for our audit opinions. 

Responsibilities ofIfrhuzzgenentfor the Finnciíil Sttenents 
Iv1anagement is responsible for the preparation and fair presentation ofthe financial statements in 
accordance with accounting principles generally accepted in the United States ofAmeria, and for 
the design, implementation. and maintenance of internal control relevant to the prepa.ration and 
fair presentation of financial statements that ate free frorn rnaterial misstatement, whether due to 
fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substarttial doubt about YWCA s 
abil.ity to continue as a going concern within one year after the date that the financial statements 
are available to be issued. 

New Orleans Office: 1100 Paydras Street, Suite 1225/New Qrìeans, LA 701&3/ (504)5&l-8&00 
Memphis Office: 1 &&1 (n ternation al Orive, Suite 400/Memphis, TN 38120/ (901)202-4&88 
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Continued, 

Auditors Respszsibilitiesftir theAudit ofthe Financial Statemenls 
Our objectives are r.o obtain reasonab]e assuraiice about whether the flnancial statements as a whole 
are free from material misstaternent, whether due to fraud or error, and t issue an auditors report 
that includes our opiriion. Reasonable assurance is a high level of assurance but is not absolute 
assuranee and therefore is not a guarantee that an audit conducted in accordance with generally 
acceptecl auditing standards and Goernmeni Auditing Stcmdards will ahvays detect a xnaterial 
misstaiement when it exists. The risk of not detecting a rnaterial misstatement resulting from fraud 
is higher than for one resuiting from error, as fraud rnay involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial ]ikelihood that, individually or in the aggregate, they would 
influence the judgment niade by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we 

Exercise professional judgment aiid rnaintain professional skepticism throughout the audit. 

Identify and assess the risls of material misstaternent of the financial statements, whether 
due to fraud or error, and design and perforrn audit prcedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures iri the financial statements. 

• Obtain an understanding of interna.1 eontrol relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness ofYWCAs intemal eontrol. Aceordingly, no such opinion 
is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by managernent, as well as evaluate the overall 
preseritation of the fi nancial statements - 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about YWCAs ability to continue as a going 
concern for a reasonable period. 

We are required to communicate with those charged vvith govemance regarcling, among other 
matters, the planned seope and timing of the audit, significant audit findings, and certain intenal 
eontrol-related matters that vve identified during the audit. 

.:, 



Continued, 

Supplementary ¡nforination 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The schedule ofcompensation, benefits, and other payments to agency head (the schedule) 
is presented to comply withthe Act 706 ofthe 2014 LouìsianaLegislative Session and is presented 
for purposes ofadditional analysis and is not a required part ofthe basic financial statements. The 
accompanying schedule of expenditures of federa1 awards, as required by Title 2 U.S. Code of 
Federal Regulations Part 200, Unform  Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a 
reqïiired part of the financia1 statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to 
prepare the financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information direct1y to the underlying accounting and other 
records used to prepare the financia1 staternents or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated, 
in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by GoverntnentAuditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
November 18, 2022 on our consideration ofYWCAs internal control over financial reporting and 
on our tests of its compliance with certain provisioris of laws, regu1ations, contracts, and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the effeetiveness of YWCAs internal control over financiai 
reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in consiclering YWCAs intema1 control over financial 
reporting and compliance. 

/ 
Luther S i ht y CPAs 
New Orlearis, Louisiana 
November 18, 2022 



YWCA of Greater Eaton Rouge 
Statement of Financial Position 

As ofMarch 31, 2022 

ASSETS 
Current Assets 

Cash anð Cash Equivalents 
Governnient Grants Receivable 
Other Current Assets 

Property and Equipment, Net 

TOTAL ASSETS 

$ 1.080,518 
774,337 

4.865 

1,162,029 

3,0211,749 

LIABILITIES 
Accounts Payable 
Accrued Payroll 
Compensated Absences 
Note Payable to Bank 

TOTAL LIABILITIES 

NET ASSETS 
Without Donor Restrictions 

TOTAL NET ASSETS 

TOTAL LIAB[LITIES AND NET ASSETS 

133,508 
73,829 

154,954 
771,853 

1,134,144 

1,887,605 
1,887,605 

$ 3,021,749 

The aceompanying notes are an integral part ofthese financial statements. 
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YWCA of Greater Baton Rouge 
Statement of Activities 

For the Fiscal Year Ended March 31, 2022 

SUPPORT AND REVENUE 
Support 

Governrnent Grants 
Contributions-In-Kinð 
Private Grants 
Other Support 

Total Support 

Revenue 
Membership Dues 

Total Revenue 

TOTAL SUPPORT AND REVENUE 

EXPENSES 
Prograrn Services 
Management anð General 

TOTAL EXPENSES 

Change in Net Assets 

NET ASSETS, BEGINNING OF YEAR 

NET ASSETS, END OF YEAR 

Without 
Donor Restrictions 

$ 5,154,425 
367,071 
350,874 
11,988 

5,884,358 

50 
50 

5,884.408 

5,310,110 
731,624 

6041,734 

(157,326) 

2,044,93 1 

$ 1,887,605 

The accompanying notes are an integral part of these financial statements. 
, 



Management 
and 

Oeneral — 
$ 334,020 $ 

44,670 
34,655 
29,419 
22,038 
32,049 

4.120 
15,250 

47.092 
17.220 

Total 

3.349,080 
367,071 
485,831 
86,723 

271,656 
408,702 
84,075 

130,639 
75.12 
42.104 
92,439 

288,093 
37,269 

YWCA of Greatcr Baton Rouge 
Statemcnt ofFunctional Epenses 

For tbe Fiscal Year Ended Marcb 31, 22 

Salaries 
In-Kind Services 
Fringe Benefits 
Professiona.I Services 
Payroll Taxes 
Supplies 
Occupancy 
Bail Bond Fees 
Staff Development 
Contract Services 
Prograrn Services 
Repairs & Maintenance 
Insurance 
Meetings/Conferences 
Office Expense 
Travel Expenses 
YWCA USA Dues 
Volunteer/Staff Recognition 
Telecoinmunications 
Publicity/Adverti sing 
Dues and Subscriptions 
Interest and Bank Charges 
Parent Services & Activities 

Total Expenses 
Before Depreciation 

Depreciation 

lotal Expenses 

Program 
S ervices 

$ 3,015,060 
367,071 
441,161 

52,068 
242,237 
3 86,664 
52,026 

130,639 
71,692 
26,854 
92,439 

241,001 
20,049 

10,648 
6,953 

121,699 
11,537 

644 
19.668 

5,310,110 

$ 5,310,110  

10,739 21,387 
1,522 8,475 

15,450 15,450 
11,133 11,133 

8,006 129,705 
16,357 27,894 

l ,022 1,022 
27,414 28,058 

19,668 

672,176 5,982,286 

59,448 59.448 

731.624 $ 6,041,734 

The accompa.nying notes are an integral part ofthese financial statements. 
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YWCA of Greater Baton Rouge 
Statement of Cash Flovvs 

For the FiscaL Year Ended March 31, 2022 

Cash Flows from Operating Activities 
Change in Net Assets 
Adjustrnents to Reconcile Change in Net Assets to 

Net Cash (Used) Provided by Operating Activities: 
Depreciation 
Net Changes in Assets and Liabilities: 

Increase in Grant Receivables 
Decrease in Other Current Assets 
Decrease in Accounts Payable 
Increase in payroll Liabilities 

Total Adjustments 

Net Cash Used by Operating Activities 

Cash Flows from Financing Activities 
Borrowings ofNote Payable to Bank, Net 

Net Cash Provided by Financing Activities 

Net Change in Cash and Cash Equivalents 

Cash and Casb Equivalents - Beginning of Period 

Cash and Casb Equivalents - End of Period 

$ (157,326) 

59,448 

(9,099) 
7,226 

(176.508) 
34,963 

(83,970) 

(241,296) 

771 ,327 

771,327 

(463,012) 

1 ,543,530 

$ 1.080.518 

The accompanying notes are ari integral part of these finarieial statenients. 
7 



YWCA OF GR]LATER BATON ROUGE 
Notes to the Financial Statements 

March 31, 2022 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNT1NG POLICJES 

Organization 
YWCA ofGreater Baton Rouge (the Organization) is a Louisiana non-profit corporation organized 
for the purposes of advancing the spiritual, intellectual, rnental, social, cultural and physical 
conðition of women and girls in the Baton Rouge area. The Organization is associated wíth the 
Young Womens Christiaxi Association ofthe United States ofAmerica. The Organization is also 
a participating agency ofand receives a portion ofits annual funding needs from the Capita1 Area 
United Way. Other principal sources ofrevenues are grants, annual membership-dues, donations 
and fees charged for various prograin activities. The Organization is exempt frorn Federal Income 
Taxes under Section 501(c)3 ofthe lnternal Revenue Code. 

Basis ofAccounting 
The financial statements have been prepared on the accrual basis ofaccounting in accordance with 
accounting prìnciples genera1ly accepted in the United States of America. Accordingly. revenues 
are recognized when earned and expenses are recognized when incurred. 

Basis of Presentation 
In accordance with the provisions of Financial Accounting Standards 13ard ÇFASB) Accounting 
Standards Codification (ASC) as set forth in FASB ASC 958, which established standards for 
external financial reporting by not-for-profit organizations. the Organization classifies resources 
for accounting and reporting purposes into two net asset categories which are with donor 
restrictions and wíthout donor restrictions. A descrìption of these two net asset categories is as 
follows: 

• Net assets without donor restrictions include funds not subject to donor-imposed 
stipulations. The revenues received and expenses incurred in conducting the rnission of 
the Organízation are included in this category. The Organization has determined that any 
donor-imposed restrictions for current or developing programs and activities are generally 
met within the operating cycle of the Organization and therefore, their policy is to record 
those net assets as without donor restrictions. 

• Net assets with donor restrictions include funds that are subject to donor-imposed 
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that 
will be met by the passage of time or other events specified by the donor. Other donor-
irnposeci restrictions are perpetual in nature, where the donor stipulates that resources be 
maintained in perpetuity. Donor-irnposed restrictions are released when a restriction 
expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which 
the resource was restricted has been ftilfilled, or both. When a restriction expires, net assets 
with donor restrictions are reclassified to net assets without donor restrictions and reported 
in the staternent ofactivities as net assets released from restrictions. As ofMarch 31, 2022, 
there were no net assets with donor restrictions. 

8 



YWCA OF GREATER BATON ROUGE 
Notes to the Financial Statements 

Mtrch 31, 2OZ 

Revenue Reconition 
Contributions, including promises to givc, are considered conditional or unccinditicinal, depending 
on the nature and existence ofany donor or grantor conditions. 

A contribution orpromise tci give contains a donor or grantor condition when both ofthe following 
are present: 

• An explicit identifying of a barrìer, that is inore than trivial, that must be overcome before 
the revenue can be eamed and recognized. 

• An implicit right ofreturn ofassets transferred or a right ofrelease ofa donor or grantoTs 
obligation to transfer assets prornised. ifthe condition is not met. 

Unconditional contributions, or conditional contributions in which the ccinditions have been 
substantially met or explicitly waived by the doncir. are recorded as revenue with or without donor 
restrictions. depending on the existence and nature of any donor restrictions When a restriction 
expires, net assets with donor restrictions are reclassified to net assets without donor restrictions 
and reported in the statement of activities as net assets released from restrictions. Conditionai 
contributions are recognized when the barriers to entitleinent are overcome and the promises 
become unconditional. Unconditional contributions are recognized as revenue when received. 
Grants are either recorded as contributions cir exchange trarisactions based on criteria contained in 
the grant award. Exchange transactions are reirnbursed based on a predetermined rate for services 
performed. The revenue is recognized in the period the service is perforrned. 

Use ofEstimates 
The preparation of financial staterrients in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts cifasscts and liabilities at the date ofthe finaiicial statements and the reported amciunts of 
revenue and expenses during the reporting period. Actual results could differ from thcise estimates 

Cash and Cash Eguivalents 
For the purposes ofthe statement ofcash flows, the Organization considers all unrestricted highly 
liquid investments with a maturity ofthree months or less tci be cash equivalcnts. 

Uncollectjble Accounts, Grants Receivab]e, and Prornises to Givc 
The Organization uses the direct charge-offmethod whereby uncollectible accounts are rccognizcd 
as bad debts at the time iriformation becomes available which would indicate the uncollectibility 
of the particular receivable. The direct charge-off method is used because it clocs not cause a 
material dcparture from GAAP and it approxìmates the vahiaticin rnethcid. 



YWCA OF GREATER BATON ROUGE 
Notes to the Financial Statements 

March 31, 2022 

Property and Equiprnent 
Expenditures for the acquisition ofproperty and equipment are capitalized at cost. The fair value 
of donated property and equipment îs similarly capitalized. The Organizations threshold for 
capitalization is $5,000. Depreciation is computed using the straight-line method for financial 
reporting purposes over the following estirnated useful lives: 

Buildings and Grounds 5 — 15 years 
Vehicles 5 — 7 years 
Furniture and Equipment 3 — 1 0 years 
Leasehold Tmprovements 1 0 years 

Donated Assets and Services 
Land. buildings anð equipment received as donations are recognized in tlie accornpanying financial 
statements at their estimated fair market value at the date they are received. The rganization 
recognizes contribution revenue for certain services received at the fair value of those services 
provided those services created or enhance non-financial assets or require specialized skills which 
are provided by individuals possessing those skills and would typîcally need to be purchased ifnot 
provided by donation. The Organization a1so recognizes contribution revenue for use of facilities 
and use ofequiprnent and supplies at fair value ofwhat those would typically cost ifnot provided 
by donation. 

Concentration of Credit 
The Organization maintains cash accounts with two financial institutions. Tbe bank balances at 
March 31, 2022 exceeded the federal insured amount of $250,000 by $858,541. The 
Organization s financial institutions did not hold any pledged collateral against the accounts, so 
the Organizations bank balances are subj ect to increased risk. 

Functional Allocation ofExpenses 
The costs ofproviding the various programs and activities have been summarized on a functional 
basis in the Staternent of Activities. Accordingly, certain costs have been allocated among the 
programs and supporting services benefitted using different methods. Salaries and fringe benefits 
are allocated between the different programs based on an analysis of the cost/benefit to each fund 
or function. Allowable program direct costs that can be identifled to more than one program will 
be prorated individually as program direct costs using the ratio ofactual programlclient enrollrnent 
to total enrollment/clients served in all programs. Allowable administrative direct costs that can 
be identified to more than one programlgrant will be prorated individually as administrative direct 
costs using the ratio ofprogram number ofemployees to total number ofall employees. Allowable 
occupancy costs such as rent, utilities, telephone, internet, maintenance and repair, insurance that 
can be identified to more than one prograrnlgrant will be prorated individually as occupancy direct 
costs using the ratio ofprogram square footage to total square footage. 

10 



YWCA OF GREATER BATON ROUGE 
Notes to the Financial Statenients 

March 31, 2022 

Income Taxes 
The Orgariization is a not-for-profit organization that is exempt from income taxes under Section 
501(c)3 ofthe Interna1 Revenue Code and classified by the Interna1 Revenue Services as other than 
a private foundatìon. 

The Organizations Forms 990, Return oforganization Exernptfrtnn Incorne Tax, for the years 
ending December 31, 2019, 2020 and 2021 are subject to exa.mination by the IRS, generally for 
three years after they were filed. 

Recent Accounting Pronouncements 
In 20 16, the FASB issued ASU No. 20 1 6-02, Lea.ses (Topic 842), which is intended to improve 
firiancial reporting on leasing transactions. ASU No. 2016-02 will require lessees to recognize 
right of use assets and lease obligations for operating and finance leases under terms greater than 
12 months. ASU No. 2016-02 is effective for fiscal years beginning after December 1 5, 2020, with 
early adoption permitted. ASU No. 2016-02 must be applied modified retrospectively. On June 3, 
2020, FASB issued ASU No. 2020-05, Revenuefro,n Coniracts with Customers (Iopic 606) and 
Leases (Topic 842) that extended the effective date for certain entities, including the Organization, 
to annual periods beginning after December 15, 2021. The Organization is currently evaluating 
the effects ofthis ASU. 

NOTE 2 - PROPERTY AND EOUIPMENT 

A summary ofproperty and equipment is as follows: 

Buildings and Grounds 
Vehicles 
Furniture and Equipmeni 
Leasehold Lrnprovernents 

$ 1,341.157 
27,690 

146,707 
305,173 

I ,820,727 
Accuniu1ateð Depreciation (658,698) 
Net BookValue $ 1.162,029 

Depreciation expense for the fiscal year ended March 3 1, 2022 was $933,595. 

11 



YWCA OF GREATER BATON ROUGE 
Notes to the Financial Statements 

March 31, 2022 

NOTE 3 - NOTES PAYABLE 

Short-term notes payable in the amount of $77 1 ,853 at March 31, 2022 consisted of a bank loan 
with the principle amount of$792,000 at the banks index rate (4.5% at March 31, 2022). 

NOTE 4 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 

Finaricial assets available for general expenditures, that is, without ðonor or other restrictions 
limiting their use, within one year ofthe balance sheet date, comprise the following: 

Cash and Cash Equivalents S 1 .080,5 1 8 
Governrnent Grants Receivable 774,3 3 7 

$ 1,854.855 

NOTE 5 - LEASE COMMITMENTS 

The Organization leases three (3) buildings under operating leases. The 3 leases are for various 
rnonthly payments with various terms. The Organizalion aJso rents storage facilities and equiprnent 
on a daily basis as rieeded. Total rent expense and ailocated costs for the fiscal year ended March 
31, 2022 was $82,217. 

The fi.tture minimum lease payments are as follows: 

2023 
2024 
2025 
202 
2027 
Thereafter 

$ 35,700 
6,000 
1,500 

$ 43,200 

12 



YWCA OF GREATER BATON ROUGE 
Notes to the Financial Statements 

Marcb 31, 2022 

NOTE 6 - ECONOMiIC DEPENDENCY 

The Orgariization receives the majority of its revenues from funds provided througb various state 
and federal government grants. During the fiscal year ended March 3 1, 2022, approximately 88% 
of total support and revenue was received from the government grants. The grant amounts are 
appropriated each year by federal and state governrnents. If significant budget cuts are rnade at 
the federal, state and/or local level, the amount offiinds the Organization receives could be reduced 
significantly and could have an adverse impact on its operations. 

NOTE 7 — RETIREMIENT PLAN 

Employees ofthe Organization who rneet minimum service requirernents are eligible to participate 
in the National YWCA Retirement Fund (The PIan). The PIan is a cash balarice defined benefit 
plan. Employee contributions are optional. Employees are allowed 10 make voluntary 
contributions based on their compensation up to certain maxirnurn lirnits. An employers risks of 
participating in a multiemployer plan are different from a single employer piari in that the assets 
contributed to a multíemployer plan may be used to provide benefits to ernployees of other 
participating employers; and if a participating employer stop contributing to the Plan, unfunded 
obligations of the Plan, if any, may be bome by the remaining participating employers. During 
the fiscal year enðed March 3 1, 2022, the Organization contributed $100,877 to the retirement 
plan, and these contributions are included as employee fringe benefits in the accoinpanying 
financial statements. The actuarial present value of the benefit obligation and fair value ofplan 
assets are not available separately for each employer that participates in the plan. 

NOTE 8 - FEÐERAL COMPLIANCE CONTINGENCIES 

The Organization receives a portion of its revenues from government grants and contracts, all of 
which are subject to auðit by the governments. The ultimate determination of arnounts received 
under these prograrns generally is based upon allowable costs reported to and are subject to audit 
by the government. Until such audits, if any, there exists a contingency to refund any amount 
received in excess ofallowable cost. Management is ofthe opinion that no rnaterial liability will 
result from such audits. 

13 



YWCA OF GREATER BATON ROUGE 
Notes to the Financial Statements 

March 3l O2 

NOTE 9 - IN-KIND CONTRIBUIIONS 

Duririg the fiscal year ended March 3 1, 2022, the Organization received the following non-cash 
donations of materiaL services and free use of faeilities that have been reflected in the 
accompanying financial staternents in Support and Revenues as Contributions-In-Kind and 
Functional Epenses as Donations-in-Kind: 

Vo1unteers. Interns, and Professional Services 30,14 
Free or Discounted Use fFaci1ities 128,2l 

Equipmerit Usage and Maintenance Services 1 08,23 8 
Otherlterns 100,000 

Tta1 [n-Kincl Contributions 37,071 

Generally accepted accounting principles require that only contributions of services received that 
create or erihanee a non-financial asset or require a speeialized ski!1 by the individua1 possessing 
those skills and would typically need to be purchased if not provided by donation be recorded. 
The requirements of these financial standards are different than the in-kind requirernents of the 
Orgaiiizations grant awards. 

NOTE 10 - COVTD-19 GLOBAL PANDEMIC 

In Decernber 20 1 , an outbreak of a nov1 strain of coronavirus (COVIt)- 1) spread across 
multìple cuntries, including the United States. On March 11, 2020, the World Health 
Organization characterized COVID-1 9 as a pandemic. In addition, multiple jurisdictions in the 
United States have declared a state of emergency. It is anticipated that these impacts will continue 
for some time. Future potentia1 irnpacts may include disruptions to the Organizations operations 
and the ability for the Organizations employees to perforrn their tasks. 

NOTE 11 — SUBSEQUIENT EVENTS 

Managernent evaluated subsequent events as of INovember l, 2022, which is the date these 
financial statements were available to be issued. Maiiagement has noted that there are iio 
additional disclosures or adj ustments to these financial statements required. 
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Luther Speight & Company, LLC 
Certijied Public Accountants and Consultants 

INDEPENDENT AUDITORS REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING ANÐ ON COMPLIANCE AND OUER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AIJÐITING STANDARDS 

To the Board ofDirectors of 
YWCA of Greater Baton Rouge 
Baton Rouge, Louisiana 

We have audited in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Gavernrnent Auditing 
Standards ìssued by the Comptroller General of the United States, the financial statements of 
YWCA of Greater Baton Rouge (a nonprofit organization), which comprise the statement of 
financial position as of March 3 1, 2022, and the related statements of activities, fúnctionai 
expenses, and cash flows for the fiscal year then enðed, and the related notes to the financial 
statements, and have issued our report thereon dated November 1 8, 2022. 

Internat Control Over Financial Reporting 
In planning anð performing our audit ofthe financial statements, we considered YWCA of Greater 
Baton Rouges intemal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purposes of expressing our opinion on 
the financial statements, but not for the purpose of expressing an opiniori on the effectiveness of 
YWCA of Greater Baton Rouge s internal controL AccorcUngly, we do nt express an opinion on 
the effectiveness ofYWCA ofGreater Baton Rouges intema1 control. 

A deficiency in internal control exists when the design or operation of a control does riot ailow 
management or employees, in the normal course ofperforming their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A rnaterial weakness is a deficiency, or a 
combination of deficiencies, in intemal control such that there is a reasonable possibility that a 
materia1 misstatement of the entitys financial staternents will not be prevented, or detected and 
corrected on a timely basis. A signijìcant deficiency is a deficiency, or a combination of 
deficiencies, in intemal control that is less severe than a materia1 weakness, yet important enough 
to merit attention by those charged with governance. 

0ur consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, ðuring our audit we did 
not identify any deficiencies in internal control that we consider to be materia1 weaknesses. 
However, material weaknesses may exist that have not been identifiecl. 

New Orleans Office: 1100 Poydras Street, Suite 1225/New Orleans, LA 701631(504)561-8600 
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Continued, 

Compflance and Other Matters 
As part of obtaining reasonable assurance about whether YWCA of Greater Baton Rouges 
financial statements are free ftom tnaterial misstatements, we perforrned tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the determination offinancial statement ainounts. 
However, providing an opinion on compliance with those provisions was not an objective ofour 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
instances of noncompliance or other matters that are required to be reported under Governrnent 
Áuditing Standards and which are described in the accompanying schedule of findings and 
questioned costs as Finding #2022-0 1. 

YWCA of Greater Baton Rouges Response to Findings 
GovernrnentAuditing Síandards requires the auditor to perform limited procedures on YWCA of 
Greater Baton Rouges response to the findings identified in our audit and described in the 
accompanying schedule of flndings and questioned costs. YWCA of Greater Baton Rouges 
response was not subjected to the other auditing procedures applied in the audit of the flnancial 
statements and, accordingly, we express no opìnion on the response. 

Purpose ofthis Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the resu1ts ofthat testing, and not to provide an opinion on the effectiveness ofthe 
organizations internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Governrnent Áuditing Standards in considering the organizations 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

eit
6  

New ürleans, ana 
CPAs 

November 18, 2022 



 

Luther Speight & Company, LLC 
Certzfied Public Accountants and Consultants 

INDEPENDENT AUDITORS REPORT ON COMPL]ANCE FOR EACH MAJOR 
PROGRAM ANI) ON INTERNAL CONTROL OVER COMPLIANCE 

REQUIRED BY 1iJi UINTFORM GUIDANCE 

To the Board ofDirectors of 
YWCA of Greater Baton Rouge 
Baton Rouge, Louisiana 

Report on Coinpliance for Major Feðeral Program 

Opinion on Major Federal Prograrn 
We have audited YWCA of Greater Baton Rouges (YWCA) compliance with the types of 
compliance requirements described in the OMB Compliance Supplement that could have a direct 
and material effect on YWCAs major federal program for the year ended Marcb 31, 2022. 
YWCAs major federal program is identified in the sumniary of auðitors results section of the 
accompanying scbedule offindings and questioned costs. 

In our opinion, YWCA complied, in all materia1 respects, with the types of compliance 
requirements referred to above that coulð have a dìrect and materia1 effect on each of its major 
federal program for the year ended Marcb 3 1, 2022. 

Basisfor Opinion on Major Federal Frografn 
We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of Arnerica; the standards applicable to financial audits contained in 
GovernmentAuditing Standards, issued by the Comptroller Genera1 ofthe United States; and the 
audit requirements ofTitle 2 U.S. Code ofFederal Reg-ulations Part 200, Unform  Ad,ninistrative 
Requirements, Cost Principles, andAudit Require,nentsfor Federal Awards (Uniform Guidance). 
Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditors Responsibilities for the Audit ofCornpliance section ofour report. 

We are required to be indcpendent of YWCA and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirenients relating to our audit. We beiieve that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major feðera1 program. Our audit does not provide a lega1 determination of 
YWCAs compliance with the compliance requirements referred to above. 

Responsibilities ofManagernentfor cornpliance 
Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of coritracts or grant agreements 
applicable to YWCAs federa1 programs. 

New Orleans Office: 1100 Poydras Street, Suite 1225/New Orteans, LA 70163/ (504)561-8600 
Memphis Office: 1661 lnterncitíonal Drive, Suite 400/Memphis, TN 38120/ (901)202-4688 
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Contìnued, 

A uditor s Responsibilitiesfor the A udit of cornpliance 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on YWCAs compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Govemrnent Auditing Standards, and the 
Uniform Guidance will always detect material noncompliance when it exists. The risk of not 
detecting material noncompliance resulting from fraud is higher than for that resulting from error, 
as fraud may involve cojlusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. Noncompliance with the compliance requirements referred to above îs 
considered material if there is a substantial likelihood that, individually or in the aggregate, it 
would influence the judgment made by a reasonable user of the report on compliance about 
YWCA s coinpliance with the requirements f each inaj or federal prograrn as a whole. 

In performing an audit in accordance with generally ac.cepted auditing standards, Governmenf 
Auditing Szandards, and the Unifonn Guidance. we: 

. Exercise professìonaljudgment and maintain professional skepticism throughout the audit. 

Identify and assess the risks ofmateria1 noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those rîsks. Such procedures include 
examining, on a test basis, evidence regarding YWCAs compiiance with the cornpliance 
requirements referred to above and performing such other procedures as we considered 
necessary in the circumstances 

• Obtain an understanding ofYWCAs intemal control over compliance relevant to the audit 
in order to design audit procedures that are appropriate in the circumstances and to test and 
report on internal control over compliance in accordance with the Unforin Guidance, but 
not for the purpose of expressing ari opinion on the effectiveness of YWCAs internal 
control over compliance. Accordingly, no such opinion is expressed 

We are required to communicate with those charged with governance regarding, arnong other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 

ûllier Maiters 
The results ofour auditing procedures disclosed no înstances ofnoncompliance which are required 
to be reported in accordance with the Uniforrn Guidance, Our opinion on each major federal 
prograin is not modified with respect to these matters. 
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Continued, 

Report on Interna1 Control over Compliance 
A deficiency  in internal control over cornpliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned fùnctions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in intemal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federa1 program will not be prevented, or detected and corrected, on 
a timely basis. A signijìcant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federa1 program that is less severe than a material weakness in intema1 control 
over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditors Responsibilities for the Audit of Compliance section above and was not designed to 
identify all deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies in internal control over compliance. Given these limitations, during our 
audit we did not identify any deficiencies in internal control over cornpliance that we consider to 
be material weaknesses, as defined above. However, materia1 weaknesses or significant 
deficiencies in intemal control over compliance may exist that were not identified. 

Our audit was not designed for the purpose ofexpressing an opinion on the effectiveness ofinterna.1 
control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal controì over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purp e 

Luther Spe & om any CPAs 

November 18, 2022 
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YWCA OF GREATER BATON ROUGE 
Schedule ofFindiiigs and Questioned Costs 

March 31, 2022 

PART I — SUMMARY OF AUDITORS RESULTS 

Financial Statements 

An unrnodified opinion was issued on the financial statements of the auditee. 

Interna1 Control Over Financial Reporting: 
Material weaknesses identilied? ____yes X no 
Significant deficiencies identified 
not considered to be material weaknesses? yes X no 

Noncornpliance material to financial statements noted? 

Federal Awards 

Interna1 control over major programs: 
Material weakness (es identified? 
Significant deficiency(s) identi fied 
not consìdered to be material weaknesses? 

An tinqualified opinion was issued on compliaxice. 

Any audit findings disclosed that are required to be 
reported in accordance with the Uniform 
Guidance? 

Xyes ___no 

____yes X no 

__yes Xno 

____yes X no 

The major programs for the year ended March 31. 2022 were as follows: 

1. Early Head Start - CFDA 93.600 

Dollar threshold used to distinguish between Type A and 
Type B programs: 

Auditee qualified as a low-risk auditee. 
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YWCA OF GREATER BATON ROUGE 
Schedule of Findings and Questioned Costs 

March 31., Ofl 

PART 11 — FINANCIAL STATEMENT FIN]MNGS 

20fl-OO1 — Timeiy SuJmission ofAnnual Audit Report 

CRITERIA: Louisiana Revised Statute 24:513 requires that Agencies receiving 
federal, state, or 1ca1 govemment funding frorn the State of 
Louisiana submit an independent financial statement engagement to 
the Louisiana Legislative Auditors office within six months from 
their fisca1 year end. 

CONDITION: 

CAUSE: 

EFFECT: 

RECOMMENDATION: 

The Organization did not complete and submit its independent audit 
report vithin the required deadline. 

The Organization did not engage its independent auditor on a timely 
basis. 

Late submission causes the auditee to be put on the non-compliance 
list and can result in withholding of state ancl/or federa1 pass-through 
funding to the auditee. 

The Organization should implement policies and procedures to 
ensure timely filing of any and all required reports. 

MANAGEMENT 
RESPONSE:	 The Organization has implemented administrative procedures to 

assure that the independent auditor is engaged prior to the end ofthe 
fisca1 year. 

PART 111 — FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

No federal avard findings were noted during the year ended March 3 1, 2022. 
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YWCAOFGREATERBATONROUGE 
ScheduJe ofPrior Year Findings 

March 31, O2 

We noted no findings during the prior year audit period. 

22 



YWCA ofGreater Baton Rouge 
Sehedule ofExpenditures ofFederal Awards 
For the Fiscal Year Ended March 31, 2022 

Grantor/State Pass-through/ Federal Award 
Program name CFDA Identification Number/ Federal 
Location ofProiect Number Pass-Through Nurnber Expenditures 

U.s. Department oflleaith and Human Services 
Administration of Children and Families 

Early Head Start 93Æ00 06HE01133 108,396 
O6CHOI 1555 3,583,294 

3.691,690 

City of Baton Rouge. LA 
Resiliency in Communities After Stress and Trauma 93.243 N/A 47,400 

Total U.S. Departrnent of Health and Human Servìces 3,739,090 

U.s. Department of Housing and Urban Dcvelopment 
Louisiana Housing Corporation 

Emergency Solutions Grant Program l 4.23 1 N/A 99,085 

Total Federal Erpenditures $ 3,838,175 

See accompanying riotes to the schedule ofexpenditures offederal awards. 
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YWCA OF GREATER BATON ROUGE 
Notes to Schedule ofExpenditure ofFederal Awards 

For the Fiscal Year Ended March 31, O2 

NOTE 1 — 1ASIS OF ACCOIINTING 
The accompanying Schedule ofExpenditures ofFederal Awards includes the federal grant activity 
of the Organization and is presented ori the accrual basis of accounting. The inforniation in this 
schedule is presented as required by Title 2 U.s. Code of Federal Regulations (CFR) Part 200, 
Unifrm Admiistrative Requirements, Cost Principles, and Audit Requirements for Federa1 
Awards. 

NOTE 2 — INOIRECT COST RATE 
The 0rganizationhas not elected to use the tenpercent (10%) indirect cost rate a]lowed underthe 
Unifrm cìuidance. 

NOTE 3 — LOAN AND LOAN GUARANTEES 
The Organization did not expend federal awards relatecl to loans or loan guarantees during the year 
ended March 3 1, 2022. The Organization had no loans outstanding at the year ended March 3 1, 
2022. 

NOTE 4 — FEDERALLY FUNDED INSURANCE 
The Organization has no federa1ly funded insurance. 

NOTE 5 — NONCASH ASSISTANCE 
The Organization clicl not receive any federal noncash assistance for the year ended Mareh 3 1, 
2022. 
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YWCA of Greater Baton Rouge 
Schedule of Com.pensation, Benefits, and Other Payments 

to Agency Head or Chief Eecutive Officer 
For tbe FscaJ Year Ended March 31, 2022 

Agency Head Name and Title: Dianna Payton, CEC 

Purpose 
Salary 
Beriefits-FICA 
Beneflts-insurance 
Benefits-retiremcnt 
Benefits-executi ve parking 
Car allowance 
vehicle provided by government 
Per diem 
Reimburseincnts 
Travel 
Registration fees 
Conference ave1 
Contiriuing professional cducation fees 
Housing 
Unvouchered expenses 
Special rneals 

Amount 
$ 128,491 

9,829 
J,IL.3 

F,425 

$ 150ó8 
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Luther Speight Compciny, LLC 
GertLjïed Public Accountcmts cind Consultants 

YWCA OF GREATER BATON ROUGE 

AGREED UPON PROCEDURES REPORT 

FOR THE FŠSCAL YEAR EN]ED MARCH 31, O22 



 

Luther Speight & Compciny, LLC 
Certified  PubllcAccountcints cind Consultcints 

INÐEPENDENT ACCOUNTANTTS REPC)RT 
ON APPLY1IG AGRIEED-IIPON PROCEDURES 

To the Board fDirectors of 
YWCA of Greater Baton Rouge 
and the Louisiana Legislative Auditor: 

We have performed the proceclures enumerated below, which were agreed to by YWCA of 
Greater Baton Rouge (Entity) and the Louisiana Legislative Auditor (LLA) on the control and 
compliance (C/C) areas identified in the LLATs Statewide Agreed-Upon Procedures (SAUPs) for 
the fiscal period April 1, 2021 through March 31, 2022. The Entitys management is responsible 
for those c/c areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation 
staudards estabiished by the American Institute of Certified Public Accountants and applicable 
standard.s of Government Auditing Standards. The sufficiency of these procedures is solely the 
responsibility of the specified users of this report. Consequently, we make no representation 
regarding the sufficiency of the procedures described below eìther for the purpose for which this 
report has been requested or for any other purpose. 

The procedures and associated findings are as follows: 

Jritten Policies and Frocedures 

1. Obtain and inspect the entitys written policies and prcedures and observe that they address 
each of the following categories and subcategories (if applicable to public funds and the 
entity s operations): 

a) Budgeting, including preparing, adopting, moritoring. and amending the budget 

Resulls: The ivritten policies and procedures qppropriately address the required 
elernents above. 
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b) Purchasing, ìncluding (1) how purchases are initiated; (2) liow vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and 
purchase orders; (4) controls to ensure compliance with the public bid law; arid (5) 
documentation required to be rnaintained for all bids and price quotes. 

Results: The writtcn policies and procedures appropriately address the requircd 
elernents above. 

c) Disbursetnents, including processing, reviewing, and approving 

Results: The written policies and procedures appropriately address the required 
elements above. 

d) Receipts/Collections, inc1uding receiving=  recording, and preparing deposits. Also, 
policies and procedures should include managements actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties. reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agenc.y fund forfeiture 
monies confirmation). 

Resufts: The written policies and procedures appropriately address Ihe required 
elernenls above. 

e) Payro!!/Personne!, including (1) payroll processing, anð (2) reviewing and approving 
time and attendance records, including leave and overtinie worked. 

Results: The written policies and procedures appropriately address the required 
elernents above. 

t) contracting, including (1) types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, a.nd (5) monitoring process 

Resu!ts: The wrilten policies andprocedures appropriateiy address the above 
elements except.for legal review ofcontracts. 

Managemenls Respo,ise: YWAGBR does not have a dollar amount threshold jòr 
contracts that require legal review. The Board resolution letter gives the CEO approval 
to sign contracts. Also, Y=VCAGBR has an attorney on the board ofdirectors and a iaw 
rn when legal advice is needed 



g) Credit Car(1s (ãnd debit cards, fue! cards, P-Cards, ij applicable), includiiig (1) how 
cards are to be controlled, (2) allowable business uses, (3) documentation requirements, 
(4) requireð approvers of statements, and (5) monitoring card usage (e.g., deterrnining the 
reasonableness of fuel card purchases) 

Results: The written policies and procedures appropriately address the required 
elements above. 

h) Travel and expense reirnbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requireinents. and 4) required 
approvers 

Results: The written policies and procedures appropriately address the above items 
except for dollar thresholds by catego;y of expense. The Entiiy follows the Siate of 
Louisiana s travel per diem policy for travel per dierns ancl the IRS guidelines for 
mileage reimbursernent. IVe reviewed !hose policies. and it appropriately addresses the 
dollar thresholds. 

i) Efliics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place. (3) systern to monitor 
possible ethics violations, and (4) requirement that all employees, including elected 
officials, annually attest through signature verification that they have read the entitys 
ethics policy. 

Results: NoI applicable to the Entity. 

j) Debt Service, ìncluding (1) debt issuance approval, (2) continuing disclosure/EMÌv1A 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

Resi,lt.s: Not applicable 10 the Entit. 

k) Disaster Recovery/ßisiness Continuitv, including (1) identification of critical data and 
frequency of data backups, (2) storage of backups in a separate physica1 location isolated 
from the network, (3) periodic testing/veriflcation that backups can be restored, (4) use of 
antivirus software on all systems, (5) time1y application of all available system and 
software patches/updates, and (6) identification of personnel, processes, axid tools needed 
to reeover operations after a critical event. 
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Resulls: The Entity s ìnformation technology and support services provider Baham 
Laboratories provided a rnerno thai appropriately addresses ilems 1 through 3 above. 
However, the inerno does not addi-ess the use ofantivirus software on all systems, tirnely 
application of all available system and software patches/updates. and identfìcation of 
personnel, processes, and tools needed to recover operaiions after a criticai event. 

Managemenís Response: Anti-Virus: All cornputer systerns have an Anti-Virus 
installed, firewall settii•lgs in place, and addilional custom enhanced security measures as 
well. All offlce workstations run Avast AntJirus which checks for updates on virus 
definitions dailj If the user has neglected lo perfbrm a required restart afier virus 
definitions are insralied, syslems are sel 10 Jbrce a restart in 24 hours. Custoinized 
security rneasures include the blocking of known hacker/threat related websites and IP 
addresses via the PC s hostfile.  The CEO-LÁPTOP has been deemed highly sensitive 
and therefore runs the high security version ofMalwarebyte s Anli- Virus/Firewall/Threat 
Proteciion, but also contains our custornized security measures. lVindows Securiiy 
Updates & Patches.• All computer syslerns are joined (o the YJVCA-BR Acliie Directory 
do,nain server. The office dornain server has group policy rules in place requiring that 
all systems automatically download and instali the latest Windows securily updates as 
soon as lhey re available. Users are required 10 restart their computers to install these 
updates within seven (7,) days, else the systeni will force a restai-t for installation. 
Additionai Noíes: Only systern admfnislrators are allowed installation ofsoftvare.  Users 
may al any tiine request the installation of cin application czfier the review of the 
application s security. I. T supporf sofiware is also instalìed on each systern for reinote 
assistance and tracking of installed security patches. Upon repoi•ted incident, 
infected/affected systeins wiil be immediatelv removed then7 the networlç and powered 
qff Data lost on the infected  systein is imrnediately recoverable roin the cloud data 
backup, and ,fneeded, the local server data backup. 

1) Sexual Hízrassment. including R.S. 42:342-344 requirements for (1) agency 
responsibi]ities and prohibitions, (2) armuai employee training, and (3) anriva] reporting. 

Resulls: The policies and procedures outlined in the Agency s Personnel Policies and 
Proceduies Manual in their Ernplovee Ha,-idbook appropriately address the required 
iteins above exceptfor annual einpioyee training and annual repor(ing regarding sexual 
harassment. The Agency confirms that they pre$ent the sexual harassinent policy 10 all 
new hires and requìres a signature. 

Managemeizts Response: Per lhe .footnol•e on the Síate s A LÍP page, private non-profit 
entities are not required 10 have sexual harassment training. At lhis time, new hires are 
given the sexual harassmentpolicyfor review and signature. I-Ioweveì we agree thfs is a 
good business practice, and we will start having annual Sexzial Harassrnent training 
annually starting 2023. 



Board or Finance Comrnittee 

2. Obtain and inspect the board/finance comrnittee minutes for the fiscal period, as well as the 
boards enabling legislation, charter, bylaws, or equivalent docurnent in effect during the 
fiscal period, and: 

a) Observe that the board/finance committee met with a quorurn at least monthly, or on a 
frequency in accordance with the boards enabling legislation, charter. bylaws, or other 
equivalent document. 

Results: The Board rnet in March, Jzrne, Sep!eniber October, and December of2021. In 
2022, the Board rnet every other month. No exception noted. 

b) For those entities reporting on the governmental accounting model, observe whether the 
rninutes referenced or included monthly budget-to-actual comparisons on the general 
ftind. quarterly budget-to-actual, at a minimum, ofl proprietary funds, and senii-annual 
budget- to-actual, at a rninimum, on all special revenue fiinds. Alternately, for those 
en!ities reporting on the nonprofir accounring nodel, observe that the minzætes referenced 
or included financial activity relatiiig to public funds f those public fiænds comp?-ised 
pnore than 10% ofthe entity s collections during ihefiscalperiod. 

Res:dts: The Entity is a privale non-profit and is not on the governmental accounting 
node1 as it relat•es to the general fund. However, fina?lcial statements are presented at 
the board meetings which include budget Ío actual camparisons. 

c) For governrnental entities, obtain the prior year audit report and observe the unassigned 
fund balance in the general fiind. If the general fund had a negative ending unassigned 
fund balance in the prior year audit report, observe that the minutes for at least one 
rneeting during the fiscal period referenced or included a formal plan to eliminate the 
negative unassigned fund balance in the general fund. 

Results: Noi applicable, as ihe Entity is a non-profit. 



Bank Reconciliations 

3. Obtain a Iisting of client bank accounts for the fiscal period from management and 
managements representation that the listing is complete. Ask management to identify the 
entitys main operating account. Select the entitys main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month frorn 
the fiscal period, obtain and inspect the eorresponding bank statement and reconciliation for 
selected each account, and observe that: 

Results: List ofbank accounfs and rnanagement s representation were obtained We selected 
the rnonth ofMarch 2022for the testing below. 

a) Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated, electronically logged); 

Results: We noted that YWCA hasfive banl accounls. There was na evidence on any of 
thefive bank reconciliations that they were prepared within two inonths ofthe related 
staternent closing date; rhe excei reconciliations did nol contain initials, dates, or 
evidence ofelectronic logging. 

Managements Response: During this audit period, there were stîll periods of high 
covid 19 nurnbers cznd sone of the office tearn nernbers worked rernotely. However, the 
rnonthly bank staternents were síill opened, signed, reviewed, and daied by the CEO on a 
rnonthly basis. 

b) Bank reconciliations include evidence that a member of managementlboard member who 
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
(e.g., initialed and dated, electronically logged); and 

Resuits: We rioted that the bank reconciliations showed no evidence of review by 
individucíis who do not handle cash, posl iedgers, or issue checks. 

Managements Respo?ise: See responsefor a above. 

c) Management has documentation reflecting that it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date, if 
applicable. 

Results: We noted that the Investar Bank Operating Account had reconciling iterns that 
have been outstandingfor rnore than 1. rnonths frorn the fiscal year-e?7d. We have not 
obtained docurneniationfrorn management reflecring research on these reconcfling iterns. 



Management Response: YWCAGBR ackriowledges there are six items on the outstanding 
check list toiaiing $2, 94 7 which are over six months old and need reconciling. We will 
begin this process pro?nptly. 

Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and managements representation that the listing is coinplete. 
Randornly select 5 deposit sites (or all deposit sítes ifless than 5). 

Results: LSC noted thal anyfunds received in person or via postal service are receìved at the 
administration office ¿ocated at 11404 Lake Sherwood Avenue N., Ste B., Baton Rouge, LA 
70816. No cash or monep orders are received at the business localiori. The funds are 
obtained through direct deposit or physical checks. 

5. For each deposit site selected, obtain a listing of collection locations and managements 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if no written policies or procedures. inquire 
of emp[oyees about their job duties) at cach collection location, and observe that job duties 
are properly segregated at each collection location such that: 

Results: LSC noted ihal anyfì,rids received in person or viapostal service are received at the 
administrafion office located at 11404 Lake Sherwood Avenue N., Ste B., Baton Rouge, LA 
70816. We have obtained and inspected written policies and procedures relating to employee 
job duties at the collectiorz iocation and observed that fhejob duties are properlv segregated 
Funds are deposited by Fiscal Ássistanr and baizk reconciliations are pertbrmed by the CFO 
to verñ the deposit. 

a) Ernployees responsible for cash collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g., pre-nuinbered receipts) to the deposit. 

c Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 



d) The employee(s) responsible for reconciling cash coliections to the general ledger andior 
subsidiary ledgers, by revenue source andlor agency fund additions, are not responsible 
for collecting cash, unless another ernployee/official verifies the reeonciliation. 

6. Obtain from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe the bond or insurance policy for theft was 
enforced during the fiscal period. 

Results: Entiiv provided a copy qf a crirne insurance policy that was e,tbrced  deiring the 

•fiscal period. 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure 3 
under Bank Reconciliations above (select the next deposit date chronologically if no 
deposits were made on the dates randomly selecteð and randomly select a deposit if multiple 
deposìts are rnade on the same day). Alternately, the practitioner may use a source docurnent 
other than bank statements when selectirig the deposit dates for testing, such as a cash 
collectiori log, daily revenue report, receipt book, etc. Obtain supporting documentation for 
each ofthe 10 deposits and: 

Results: Ve noted that the Entity s collections were supported by proper documentation. Je 
noted that each depasit was nade one business day cifter  collection. Ve also noted no 
exceptìonsfound when tracing t/ie deposit to the deposit slip and to the bank staternent. 

a) Observe that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, systenl reports. and other related collection 
ðocumentation to the deposit slip. 

e) Trace the deposit slip total to the actua1 deposit per the bank statement. 

d) Observe the deposit was made within one business day of receipt at the collection 
location (withîn one week if the depository is more than 1 0 miles frorn the collection 
location or the deposit is less than $ 100 and the cash is storeð securely in a locked safe or 
drawer). 

e) Trace the actual deposit per the bank statement to the general ledger. 
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Noii-Paÿroll Disbursenients (excliiding card purclzases/payments, travel rein,b:irse,ne,its, and 
petty cash purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and managernent s 
representation that the listing is complete. Randomly select 5 locations (or all lòcations if 
less than 5). 

Results: Any funds received in person or via postal service are received at the admit2 office 
locczted cit 11404 Lake Sherwood Avenue N., Ste B. Baton Rouge, LA 70816. 

9. For each location selected under #8 above, obtain a listing ofthose employees involved with 
non-payroll purchasing and payment functions. Obtain written policies and procedures 
relating to employee j ob ðuties (if the agency has no written policies and procedures, inquire 
of employees about their job duties), and observe that job duties are properly segregated such 
that: 

Results. e have obtained ci ìisting of the employees involved and the writlen pûlicies and 
procedures relating to employee job duties at the location mentioned above and observed 
that thejob duties are properiv segregated. Departments managers requestfor purchases are 
pul on apurcì2ase order requesljòrm and sent to the CEOfor  approvalprior to purchasing. 
Normai repairs and maintenance items are then billed andpaid by thefinance departnient. 

a) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an orðer/rnaking the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited from adding/modìiing 
vendor files, unless another employee is responsible for periodically reviewing changes 
to vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives 
the signed checks to an employee to mail who is not responsible for processing payrnents. 

[Note: Exceptions to controls that constrain the legal authority of certain public officials 
(e.g., mayor ofa Lawrason Act municipality) should not be reported.] 



10. For each location selected under #8 above, obtain the entitys non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain 
managements representation that the population is complete. Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction, and: 

Results: We noted the original invoice/billing and all the supportive i fornation rnatched up, 
including evidence ofsegregation ofduties with no exceptions. 

a) Observe whether the disbursement matched the related original itemized invoice and 
supporting docurnentation indicates deliverables included on the invoice were received 
by the entity. 

b) Observe whether the disbursement documentation included evidence (e.g., iriitial/date, 
electronic logging) ofsegregation ofduties tested under #9. as applicable. 

Credit Cards/Debit Cards/Fue! Cards/P-Cards 

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards) for the fiscal period, including the card numbers and the narnes ofthe persons 
who maíntained possession ofthe cards. Obtain managements representation that the listing 
is cornplete. 

Resu!ts: We obtained a listing ofall aclive cards whích consisted ofonly credit cards, and 
nanagernent s representation that íhe iisting is cornplete. 

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 
5) that were used during the fiscal period. Randomly select one monthly statement or 
combined statement for each card (for a ðebit card, randonily select one monthly bank 
statement), obtain supporting documentation, and: 

Results: There is evidence showing that the statements were reviewed and approved. 
Finance charges and lazefees were not assessed on any ofthefive cards, 

a) Observe whether there is evidence that the monthly statenient or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, 
exception reports for excessive fuel card usage) were reviewed and approved, in writing 
(or electronically approved), by somcone other than the authorized card holder. [Note: 
Requiring such approva1 may constrain the legal authority of certain public officials (e.g., 
mayor of a Lawrason Act municipality); these instances should not be reported.] 

b) Observe that fmance charges and late fees were not assessed on the selected statements. 
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13.Using the monthly statements or combined statements selected under #1 above, excluding 
fuel cards, raridornly select 10 transactions (cir all trarisactions if less than 10) from each 
statement, and obtain suppot-ting dcicumentaticin for the transactions (i.e., each card should 
have 10 transactions subject to testing). For each transactîon observe it is supported by (1) 
an original iternized receipt that identifies precisely what vas purehased, (2) written 
documentation of the business/public purpcise, and (3) cicicumentation of the iridividuals 
participating in meals (for meal charges only). For missing receipts. the practitioner should 
describe the iiature cif the transaction and notc whether rnanagement had a compensating 
control 10 address rnissing receipts. such as a missing receipt staternent that is subject to 
increased scrutiny. 

Resiilts: Clierit supplied recepts and dorumenfaiion jor the selected transactions. e noted 
no exceptions. 

Thvel iind Triivet-Reliited Expense Reirnbursements (excluding ctzrd triinsctiins) 
14.Obtain from management a listing of all trave1 and travel-related expense reirnbursements 

during the fiscal period and managements representation that the listìng cir general tedger is 
complete. Randornly select 5 reimbursements, obtain the related expense reimbursement 
fcirms/prepaid expense docurnentation of each selected reimbursement, as well as the 
supporting docuxnentation. For each ofthe 5 reimbursernents selected; 

a If reimbursed using a per diem, observe the approved rcimbursement rate is no more thari 
those rates established either by the State of Louisiana or the U.S. Genera] Services 
Administration (v.gsa.gcv. 

Results: Received documentation of the traveì expenses of an ernployee frorn ihe Eritity 
and noticed rneals were reimbursed usirig a per dim rate that is no more than those rates 
established by the U.S. General ervices Ad,riinistration. 

b If reimbursed using actual costs, observe the reimbursemenl is supported by an original 
itemized receipt that identifies precisely what was purchased. 

Results: Reimbursernents using actual ccists were supported by the original itemfzed 
receipts. 

c) Observe each reirnbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the iiames of those 
iridividuals participating) and other documentatîon required by written policy (procedure 
#lh). 

Resu!is: Each reimbursement was supported by dcicumenfation detailing the 
husiriesspub1ic purchasefor the charge. 
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d) Observe each reimbursement was revieweð and approved, in writing, by someone other 
than the person receiving reimbursernent. 

ßesults: Each reimbursetnent was reviewed and approved in writing by soineone other 
than the person receiving the reirnbursement. 

Contracts 

15. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed 
during the fiscal period. Alternatelv, ihe practitioner may use an equivcdent selection source, 
such as an active vendor list. Obtain managements representation that the listing is 
complete. Randomly select 5 conlracts (or all contracts if less than 5) from the listing, 
excluding the practitioner s contract, and: 

a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law 
(e.g., solicited quotes or bids, advertised), ifrequired by Jaw. 

Results: IVe noted that all confracts selected were not sub/ect to Louisiano Public Bid 
Law. 

b) Observe whether the con1ract was approved by the governing body/board, if required by 
policy or law (e.g., Lawrason Act, I-Iome Rule Charter). 

Results: Not applirable. Contracts do not require approval by the governing hoaid 
according 10 Entity s policy. 

c) If the contract was amended (e.g., change order), observe the original contract terrns 
provided for such an amendment and that amendments were rnade in compliance with the 
con1ract terms (e.g., if approval is required for any amendment, was approval 
documented). 

Results: JVe noted no contract amendrnents. 

d) Randomly select one payment from the fisca1 period for each of the 5 contracts, obtain 
the supporting invoice, agree the invoice to the contract terms, and observe the irivoice 
and related payment agreed to the terms and conditions of the contract. 

Results: No findings pioted. 
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and Persamtel 

16.Obtain a listing of employees and officials employed during the fiscal period and 
managements representation that the listing is complete. Randomly select 5 employees or 
officials, obtain related paid salaries and personriel files, and agree paid salaries to authorized 
salariesìpay rates in the personnel files. 

Resulis: We requested and obtained paid salaries and personnelfiles for a selection offive 
(5) ernployees The paid salaries agreed to the authorized salaries in each e,nployee s 
personnelfiie. We noted no exception. 

17.Randoinly se1ect one pay period during the fiscal period. For the 5 employees or officia1s 
selected under # 1 6 above, obtain attendance records and leave docurnentation for the pay 
period, and: 

Results: We requesred attendance records and leave docurnentation for the selected 
employees. We did not receive all docurnentation for the selections wha were salaried 
employees. 

Management Response: The salarìed employees at the athnin office and case workers do 
nût clock in and out. The onlv tirne you will see something on their timesheet is when they 
request tirne qffor ifthere s a holiday in the pay period. Sorne oflhe salaried empioyees at 
the head siart center clock in and out, but it s basicallyfor onsite attendance purposes. They 
are paid the 86. 67hours iike all other salaried employees unless they request time off 

a) Obsei-ve all selected employees or officials documented their daily attendance and leave 
(e.g., vacation, sick, cornpensatory). ÇNote: Generally, officials are not eligible to earn 
leave and do not document their attendance and leave. However, ifthe official is earning 
leave according to a policy and/or contract, the official should document his/her daily 
attendance and leave.) 

Results: As mentioned previously, the salaried ernployees do not ordinarily suhmil 
attendance records, but they do accuntulate leave. 

b) Observe whether supervisors approved the attendance and leave of the seJected 
employees or officia1s. 

Results. Ve noted no exception. All selected employees attendance and leave, f 
applicable, ïs approved by a supervisor. 

c) Observe any leave accrued or taken during the pay period is reflected in the entilys 
cumulative leave records. 



Resuits: We noied no excepiion. Clie,ii provided docuznents showing each employee s 
ieave accrued or taken. 

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate 
found within the personnel file. 

Results: We nozed no exception. The rate paid to the selected emplovees agree fo the 
authorized salaryfound wilhin t/ze personrzelfiles. 

18.Obtain a listing ofthose ernployees or officials that received termination payments during the 
fiscal period arid managements representation that the list is complete. Randomly select two 
employees or officials, obtain related documentation of the hours and pay rates used in 
managements termination payment ca1culations and the entitys policy on termination 
payments. Agree the hours to the employee or officials cumulative leave records, agree the 
pay rates to the employee or officials authorized pay rates in the employee or officials 
personriel files, and agree the termination payment to entity policy. 

Results: LSC noted no exception. We oblained a list ofeighiformer  ernpioyees and made two 
selections, a Family Ádvocate and a Case Manager. The Iatter did not accrue vacation tirne, 
while the Farnily Advocate accrz?ed vacalion time and was cornpensated for it. The hours 
agree to the einployees curnulative leave records, pay rates agree to the emplovees 
authorized pay rates in the eìnployees person?2e1fi1es, and the termination payment agree to 
ihe policy. 

19.Obtain managements representation that employer and employee portions of third-party 
payroll related amounts (e.g., payroll taxes, retirement contributions, hea1th insurance 
premiums, gamish.ments, workers compensation premiums, etc.) have been paid, and any 
associated forms have been filed, by required deadlines. 

Results: No exceptions were noted regarding this requirement. 

Ellzics 

Results: Not app!icable as the entity is a aon-profit. 

Debt Service 

Resulls: Not applicable as the entitv is a non-profit. 

14 



Fraud Notice 

20. Ohtain a listing of misappropriations of public fttnds and assets during the fiscal period and 
rnanagements representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting docurnentation. and observe that the cntily reported the 
misappropriation(s) to the legisiative auditor arid the district attorney of the parish in which 
the entity is domiciled. 

Results: Managetnent confirmed there were no rnisappropriations ofpithlic fiìnds and assets 
dw-ing thefiscalyear ended March 31, 2022. 

21. Observe that the entity has posted on its preinises and website, the notice required by R.S. 
24:523.1 concerning the reporting ofrnisappropriation, fraud, waste, or abuse ofpublic 
funds. 

Resulis: No exceplions noted. The required notice aboe is present on Entity s website. 

1,,fornuition Tec/ino/ogy Disaster Recovery/Business Contin:iit 

22. Perforrn the following procedures, verbally discuss the results with manageinent, and 
report We performed the procedure and discussed the results witb management. 

Resulls: Managernent contracts an outside company for anything regarding IT. Clfent 
supplied contract with the company, Baharn Laboratories. 

a) Obtain and inspect the entitys most recent ðocurnentation that it has backed up its 
critical ðata (if no written docurnentation, inquire of personnel responsible for 
backing up critical data) and observe that such backup occurred within the past week. 
If backups are stored on a physical mediuin (e.g., tapes, CDs), observe evidenee that 
baekups are enctypted before beìng transported. 

Resul.ts: Ve noted no exceptions. LSC obtained docurnents showing the client has 
backed up its critical data. 

b) Obtain and inspect the entitys most recent documentation that it has testedlverified 
that its backups can be restored (if no written docurnentation, inquire of personnel 
responsible for testing/verifying backup rcstoration) and observe evidence that the 
testiverification was successftilly perforrneð withiri. the past 3 months. 

Results: We noted no exceptions. LSC obtained documents showing the client has 
verijìed that its backups can be reslored 
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c) Obtain a listing of the entitys computers currently in use and their related locations, 
and rnanagements representation that the listil1g is complete. Randomly select 5 
computers and observe while manageinent demonstrates that the selected cornputers 
have current and active antivirus software and that the operating systenl and 
accou.nting system software in use are currently supported by the vendor. 

Results: We noíed no exceptions. LSC obíained a listing of the client s cornputers 
currently in use along with their locations. AIÌ 5 selected computers have current and 
active antivirzts software and that the operating systern and accounting system 
soflware in use are currently stipported. 

Sexual Harassment 

23. Using the 5 randonily selected employees/officials from procedure #16 under Payroll and 
Personnel above, obtain sexual harassment training documentation frorn management, and 
observe the documentation dernonstrates each employee/official completed at least one hour 
of sexual harassment training during the calendar year. 

Resuits: Entitv s empioyees do not receive sexual harassinent training. Instead, Entit has a 
sexuai harassmentpolicy that employees sign during new hire orientation. 

Managetnents Response: Per thefootnote on the State s A UPpage, prìvate non-prqfit 
entities are not required to have sexual harassmeiit training. At this time, new hires are given 
the sexuai harassmentpolicyfor review and signature. However, we agree this is a good 
business practice, and we wiil start having anrnial Sextial Harassrnent training annually 
starting 

24. Observe the entity has posted its sexual harassment policy and cornplaint procedure on its 
website (or in a conspicuous location on the entitys premises if the entity does not have a 
website). 

Results: We noted the sexual harassmentpolicy is not posted on the Entily s websitc. 

Manzgeinents Response: See response above. 
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25. Obtain the entitys annual sexual harassment report for the current fiscal period, observe that 
the report was dated on or before February 1, and observe it includes the applicable 
requirements ofR.S. 42:344: 

Results: Entity is unable to provide an annuai sexual harassment report. 

Managements Response: N/A 

1. Number and percentage of public servants ín the agency who have completed the 
training requirernents; 

Ma,iagements Response: N/A 

2. Number of sexual harassment cornplaints received by the agency; 

Managements Response: N/A 

3. Number ofcomplaínts which resulted in a finding that sexual harassrnent occurred; 

Manageînents Respoiise: N/Á 

4. Nurnber of cornplaints in which the firicling of sexual harassment resulted in discipline 
or corrective action; and 

Managements Response: N/A 

5. Amount oftime it took to resolve each complaint. 

Mai:agernents Response: N/A 
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We were not engaged to and did not conduct an examination or review, the objective of which 
would be the expression of an opinion or conclusion, respectively, on those CIC areas identified 
in the SAUPs. Accordingly, we do not express such an opiriion or conclusion. Had we 
performed additional procedures, other maters might have come to our attention that would have 
been reported to you. 

The purpose of this report is solely to describe the scope of testing performed on those c/c areas 
identified in the SAUPs, and the result ofthat testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public ðocument. 

Luther Spei om any CPAs 
New Orleans, Louisiana 
November 1 8, 2022 

18 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46

