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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Louisiana Association of United Ways, Inc.
Baton Rouge, Louisiana

Opinion

We have audited the accompanying financial statements of LOUISIANA ASSOCIATION OF
UNITED WAYS, INC. (LAUW) (a non-profit organization) which comprise the statements of
financial position as of June 30, 2024 and 2023, and the related statements of activities, functional
expenses, and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of LAUW as of June 30, 2024 and 2023, and the changes in its net assets and its cash
flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS), the Louisiana Government Audit Guide, and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of LAUW and to meet our other ethical responsibilities in accordance with the relevant
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
responsibility includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about LAUW’s ability to continue as
a going concern within one year after the date that the financial statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, the Louisiana Governmental Audit Guide, and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of LAUW's internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about LAUW's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Report on Supplemental Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The Schedule of Compensation, Benefits and Other Payments to Agency Head on page 17 is presented
for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the information is fairly stated in all material respects
in relation to the financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December
17, 2024, on our consideration of LAUW’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of LAUW s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
LAUW’s internal control over financial reporting and compliance.

faidd € [Jindbe, Lic

Certified Public Accountants

Baton Rouge, Louisiana
December 17, 2024



LOUISTANA ASSOCIATION OF UNITED WAYS, INC.

Baton Rouge, Louisiana

STATEMENTS OF FINANCIAL POSITION

June 30, 2024 and 2023

Exhibit A

ASSETS
2024 2023

CURRENT
Cash $ 2,584,952 $ 1,849,290
Certificate of deposit 258,948 248,320
Accounts receivable 402,498 170,326
Prepaid expense 6,517 6,629

Total current assets 3,252,915 2,274,565
EQUIPMENT, net 115 270

Total assets $ 3,253,030 $ 2,274,835

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued liabilities $ 102,690  $ 60,203
Amounts held for others 1,048,214 678,209
Total liabilities 1,150,904 738,412
NET ASSETS
Without donor restrictions 1,579,318 1,388,169
With donor restrictions 522,808 148,254
Total net assets 2,102,126 1,536,423

Total liabilities and net assets $ 3,253,030 $ 2,274,835

The accompanying notes to the financial statements
are an integral part of this statement.
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LOUISIANA ASSOCIATION OF UNITED WAYS, INC.

REVENUE AND SUPPORT
Program revenues:
Contracts:
LA 211 fees
LA DCEFS - No Wrong Door Project
Other fees
LA SCCC PCFO fees
LDH COVID fees
LA ALICE fees
Support:
LDH COVID-19 Workforce Grant
Association dues

Other grants and contributions
Investment earnings and other

Total revenue and support

Net assets released from restrictions

Total revenues and net assets
released from restrictions

EXPENSES
Program services
General and administrative

Total expenses

Change in net assets

NET ASSETS
Beginning of year

End of year

Baton Rouge, Louisiana
STATEMENTS OF ACTIVITIES

For the years ended June 30, 2024 and 2023

Exhibit B

2024 2023

Without With Without With

Donor Donor Donor Donor
Restriction Restriction Totals Restriction Restriction Totals
$ 2,077,460 $ 341,889 $ 2,419,349 $ 788,924 § - 8 788,924
1,949,500 - 1,949,500 2,457,423 - 2,457,423
177,949 - 177,949 126,059 100,879 226,938
76,268 - 76,268 71,440 - 71,440
67,731 - 67,731 102,941 - 102,941
19,181 - 19,181 36,447 - 36,447
- 687,715 687,715 - - -
88,819 - 88,819 82,604 - 82,604
5,000 3,866 8,866 26,900 104,647 131,547
80,614 - 80,614 35,549 - 35,549
4,542,522 1,033,470 5,575,992 3,728,287 205,526 3,933,813
658,916 (658,916) - 132,037 (132,037) -
5,201,438 374,554 5,575,992 3,860,324 73,489 3,933,813
4,740,690 - 4,740,690 3,523,724 - 3,523,724
269,599 - 269,599 207,349 - 207,349
5,010,289 - 5,010,289 3,731,073 - 3,731,073
191,149 374,554 565,703 129,251 73,489 202,740
1,388,169 148,254 1,536,423 1,258,918 74,765 1,333,683
$ 1579318 $ 522,808 $ 2,102,126 $ 1,388,169 $ 148254 $ 1,536,423

The accompanying notes to the financial statements
are an integral part of this statement.
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LOUISIANA ASSOCIATION OF UNITED WAYS, INC.

Baton Rouge, Louisiana
STATEMENTS OF CASH FLOWS

For the years ended June 30, 2024 and 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation
Change in operating assets and liabilities:
Accounts receivable
Prepaid expense
Accounts payable and accrued liabilities
Amounts held for others

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of certificate of deposit
Reinvestment of interest earned on certificates of deposits

Net cash used by investing activities

Net increase in cash

CASH
Beginning of year

End of year

Exhibit C

2024 2023
565,703 202,740
155 155
(232,172) 58,889
112 (1,111)
42,487 57,379
370,005 126,259
746,290 444,311
- (244,000)
(10,628) (4,320)
(10,628) (248,320)
735,662 195,991
1,849,290 1,653,299
2,584,952 1,849,290

The accompanying notes to the financial statements

are an integral part of this statement.
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Contract services

Professional fees

Salaries, payroll taxes and benefits
211 referral and care coordination center
Licenses and fees

Technology services and software
Conferences, meetings and travel
Insurance

Telecommunications

Printing

Postage and shipping

Rent

Office supplies

Marketing and advertising

Credit card and bank fees
Depreciation

Other

LOUISIANA ASSOCIATION OF UNITED WAYS, INC.

Baton Rouge, Louisiana
STATEMENTS OF FUNCTIONAL EXPENSES

For the year ended June 30, 2024

Function

Exhibit D

Program Services

LA 211
LDH
COVID-19
Capacity DOC Pilot LDH Opioid ‘Workforce Total Porgram General and
Building State Checkoff COVID19 Project DCFS - NWD Project Grant LA SCCC Services istrative Total
1,642,066 § 1,353 $ 67,000 $ 17,445 § 550,000 $ 92,436 § 525493 § 4,078 25,398 2,925,269 41,884 2,967,153
115,975 - - - 427,500 15,000 5,385 2,827 - 592,207 24,239 616,446
62,659 - 20,120 28,982 212,618 13,656 7,700 64,530 7,700 417,965 168,535 586,500
- - - - 490,000 - - - - 490,000 - 490,000
70,450 - - 70,000 72,300 - - - - 212,750 241 212,991
42,743 - 100 - 18,180 2,344 719 3,654 - 69,166 5,404 74,570
5,978 - - - 4,210 1,739 - 2,499 - 15,851 7,411 23,262
- - - - - 960 - 960 9,567 10,527
- - 1,470 - 30 - - - - 1,500 7918 9,418
- - - - 7,115 - - 861 - 8,255 85 8,340
5 - - - 1,258 258 - 1,157 - 2,732 100 2,832
- - - - - - - 1,071 - 1,071 1,539 2,610
- - - - 440 - - 406 - 846 729 1,575
- - - - 1,327 - - - - 1,327 - 1,327
- - - - - - - 691 - 691 - 691
- - - - - - - - - - 155 155
100 - - - - - - - - 100 1,792 1,892
1,939,976 $ 1,353 § 88,600 $ 116,427 $ 1,784,978 $ 125,433 § 539,297 $ 82,734 33,098 4,740,690 269,599 5,010,289

The accompanying notes to the financial statements

are an integral part of this statement.
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Exhibit D

(Continued)
LOUISIANA ASSOCIATION OF UNITED WAYS, INC.
Baton Rouge, Louisiana
STATEMENTS OF FUNCTIONAL EXPENSES
For the year ended June 30, 2023
Function
Program Services
LA 211
Capacity DOC Pilot LDH Opioid Total Porgram  General and
Building State Checkoff COVID19 Data Project Project DCFS - NWD Project LA SCCC LA ALICE Ride United Services Administrative Total
Contract services $ 501,420 $ 1,626 $ 56,588 $ - 8 12,000 $ 550,000 $ 152,810 $ 4,032 $ - 8 70,602 $ 1,349,078 $ 38,830 $ 1,387,908
Professional fees 23,075 - - - 38,500 855,520 3,000 2,618 33,804 - 956,517 6,478 962,995
Salaries, payroll taxes and benefits 23,917 - 36,227 - 23,500 241,920 11,198 53,624 - 15,750 406,136 120,074 526,210
211 referral and care coordination center - - - - - 490,000 - - - - 490,000 - 490,000
Licenses and fees 60,410 - - 22,714 64,000 60,780 - - - - 207,904 256 208,160
Technology services and software 26,350 33 7,407 - 413 20,487 14,210 3,784 1,448 - 74,132 4,149 78,281
Conferences, meetings and travel 4,386 - - - 190 906 583 1,586 408 500 8,559 16,283 24,842
Printing 2,407 - - - - 6,442 - 831 3,605 - 13,285 353 13,638
Insurance 320 - - - - 779 - 1,000 - - 2,099 8,957 11,056
Telecommunications - - 1,830 - - 458 - - - - 2,288 7,049 9,337
Marketing and advertising 7,500 - - - - 724 - - - - 8,224 - 8,224
Postage and shipping 255 - - - 10 778 465 1,054 49 - 2,611 168 2,779
Rent - - 357 - - - - 1,071 - - 1,428 1,172 2,600
Office supplies 25 - - - - 165 57 463 - - 710 1,340 2,050
Credit card and bank fees 40 - - - - - - 711 - - 751 20 771
Depreciation - - - - - - - - - - - 155 155
Other 2 - - - - - - - - - 2 2.065 2.067
$ 650,107 $ 1,659 $ 102,409 $ 22,714 § 138,613 § 2,228,959 § 182,323 § 70,774 $ 39,314 § 86,852 $§ 3,523,724 §$ 207,349 $ 3,731,073

The accompanying notes to the financial statements
are an integral part of this statement.
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Exhibit E

LOUISIANA ASSOCIATION OF UNITED WAYS, INC.

Baton Rouge, Louisiana
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Louisiana Association of United Ways, Inc. (LAUW) is a not-for-profit membership
organization composed of member United Way organizations throughout Louisiana.
LAUW?’s mission is to integrate action and resources for the common good. LAUW's primary
sources of revenue are assessments for membership services from regional United Ways,
charges for services, fees assessed through LA 211 network contracts, grants, and
contributions. LAUW also receives donations through the Louisiana State Tax Return Check-
Off Box elections designated to LAUW/LA 211.

LAUW fosters and promotes opportunities to enhance the delivery of human services to
citizens of Louisiana. Significant activities include the statewide coordination of LA 211,
Ride United, the ALICE (Asset Limited, Income Constrained, Employed) Project for
Louisiana programs, and service as the Principal Combined Fundraising Organization
(PCFO) for the Louisiana State Combined Charitable Campaign (SCCC).

Basis of Presentation

The financial statements of LAUW have been prepared on the accrual basis of accounting
and, accordingly, reflect all significant receivables, payables and other liabilities.

Cash and Cash Equivalents

For purposes of the statements of cash flows, LAUW considers cash in bank accounts and
money market funds to be cash. Cash equivalents include highly liquid investments with
original maturities of three months or less. LAUW had cash of $2,584,952 and $1,849,290 on
June 30, 2024 and 2023, respectively. There are no cash equivalents as of June 30, 2024 or
2023.

Certificate of Deposit

LAUW classifies its certificates of deposit as short-term investments and reassesses the
appropriateness of the classification of its investments at the end of each reporting period.
Certificates of deposit held for investment with an original maturity greater than three months
are carried at fair market value and reported as a certificate of deposit on the balance sheets.
The type of certificate of deposit that LAUW invested in are not considered debt securities
under Financial Accounting Standards Board ("FASB") Accounting Standards Codification
(“ASC”) 320, Investments - Debt Securities. As June 30, 2024 and 2023, LAUW had
$258,948 and $248,320 in certificates of deposit, respectively.



Exhibit E
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Advertising

LAUW expensed $1,327 and $8,224 in advertising costs as incurred during 2024 and 2023,
respectively.

Equipment

Equipment is recorded at cost with a capitalization threshold of $5,000 per item. Depreciation
is recorded using the straight-line method over the estimated useful life of the asset.
Maintenance, repairs, and minor renewals are expensed as incurred.

Net Assets

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board’s (FASB) Accounting Standard Codification (ASC) 958, Not-for-Profit
Entities. Under FASB ASC 958, LAUW is required to report information regarding its
financial position and activities according to two classes of net assets: with donor restrictions
and without donor restrictions. Net assets, revenues, expenses, gains and losses are classified
based on the existence or absence of donor-imposed restrictions.

Net assets without donor restrictions - net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Association. These net assets may be used at the discretion of LAUW's management and the
board of directors.

Net assets with donor restrictions - net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of LAUW or by the passage of time. Other donor restrictions are perpetual in nature,
whereby the donor has stipulated the funds be maintained in perpetuity.

Leases

LAUW follows the requirements of Accounting Standards Update (ASU) No. 2016-02,
Leases (Topic 842) which is intended to increase transparency and comparability of
accounting for lease transactions. For all lease agreements with terms greater than 12
months, the guidance requires lessees to recognize right-of-use asset sand corresponding
lease liabilities on the statement of financial position and to disclose qualitative and
quantitative information about lease transactions. The standard maintains a distinction
between finance leases and operating leases.

LAUW determines if an arrangement contains a lease at inception. Leases are then classified
as either right-of-use (ROU) operating or finance leases depending on the characteristics of
the lease. ROU assets represent LAUW’s right to control the use of a specified asset for the
lease term, and lease liabilities represent LAUW’s obligation to make lease payments arising
from the lease. ROU assets and lease liabilities are recognized at the commencement date
based on the present value of lease payments; LAUW uses the risk-free discount rate when
the discount rate is not implicit in the lease.

10



Exhibit E
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Leases (continued)

The lease term is the non-cancellable period of the lease, including any options to extend,
purchase, or terminate the lease depending on whether LAUW is reasonably certain to
exercise those options.

The costs associated with operating leases are recognized on a straight-line basis over the
period of the leases. Finance lease ROU assets are amortized on a straight-line basis over the
shorter of the estimated useful lives or the lease terms, and interest expense incurred over
the period of the lease. If the lease transfers ownership to LAUW or LAUW is reasonably
certain to exercise the option to purchase the underlying asset, the ROU asset is amortized to
the end of the useful life of the underlying asset. Assumptions made by LAUW at the
commencement date are re-evaluated upon occurrence of certain events, including lease
modifications when that modification is not accounted for as a separate contract.

LAUW does not recognize ROU assets and lease liabilities on short-term leases but
recognize lease expense for these leases on a straight-line basis over the lease terms and any
variable lease payments in the period in which the obligation for those payments is incurred.

LAUW had no ROU assets or liabilities related to leases at June 30, 2024 and 2023.
Revenue Recognition and Accounts Receivable

LAUW’s primary revenues are related to contracts with service providers, grants and
contributions, donations from the public, and other United Way Association dues and fees.
LAUW recognizes revenues in accordance with ASU No. 2014-09 Revenue from Contracts
with Customers (Topic 606). LAUW recognizes funds received as contract revenues once
the performance obligation attributable to these agreements has been satisfied (as the
services are performed and execution of work contracts).

Contracts

Contract revenue and the related accounts receivable represent fees for service contracts due
from governmental units and agencies. LAUW does not require collateral. Since the majority
of receivables are through governmental contracts, management believes the accounts are
collectible at June 30, 2024 and 2023.

Contracts (Continued)

Accounts receivable outstanding after 30 days, are considered past due. There were no
accounts receivable in excess of 90 days as of June 30, 2024 or 2023. LAUW records
contract revenue as services are rendered. Opening balances of accounts receivable at July 1,
2023 and 2022 were $170,326, and $229,215, respectively.

11



Exhibit E
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue Recognition and Accounts Receivable (Continued)
Allowance for Credit Losses

At each statement of net position date, LAUW recognizes an expected allowance for credit
losses. This estimate is updated to reflect any changes in credit risk since the receivable was
initially recorded. This estimate is calculated on a pooled basis where similar risk
characteristics exist.

The allowance estimate is derived from a review of LAUW?’s historical losses based on the
aging of receivables. This estimate is adjusted for management’s assessment of current
conditions, reasonable and supportable forecasts regarding future events, and any other
factors deemed relevant by LAUW. LAUW'’s historical loss information is a reasonable
starting point in which to calculate the expected allowance for credit losses as LAUW’s
portfolio segments have remained constant since their inception.

LAUW believes all receivables are collectible; therefore, LAUW did not record an
allowance for credit losses in the financial statements as of June 30, 2024 or 2023.

Dues Revenue and Deferred Revenue

The membership year ends on June 30th. Revenue from annual membership dues are
recognized as revenue in the year to which the membership term applies. Dues paid by
members in advance of the period to which they pertain are reflected in the accompanying
statement of financial position as deferred revenue. There is no deferred revenue as of June
30, 2024 or 2023.

Grants and Contributions

Contributions are recognized when the donor makes a promise to give to LAUW that is, in
substance, unconditional. Contributions with donor restrictions are reported as increases in
net assets with donor restrictions depending on the nature of the restrictions. Contributions
with donor restrictions that are met in the same reporting period are reported as increases in
net assets without donor restrictions. Otherwise, when a restriction expires, net assets with
donor restrictions are reclassified to net assets without donor restrictions. Conditional
promises to give—that is, those with a measurable performance or other barrier and a right
of return—are not recognized until the conditions on which they depend have been met.
Contributions received with both donor-imposed conditions and restrictions that are met in
the same reporting period are reported as support without donor restrictions and increase net
assets without donor restrictions.

Income Taxes

LAUW is a non-profit organization and is exempt from federal income taxes under Section
501(c)(3) of the Internal Revenue Code. LAUW’s open audit periods are 2021 through 2024.

12



Exhibit E
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that effect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates. Estimates are used primarily when accounting for depreciation and allocation of
functional expenses.

Functional Expenses

LAUW allocates its functional expenses between program services, and general and
administrative expenses, primarily based on its estimate of time incurred for those efforts.
Fundraising expenses were not incurred in 2024 and 2023.

Program services consists of expenses related to LA 211 network service programs, LA
ALICE Project, disaster response and relief, State Combined Charitable Campaign (SCCC),
advocacy, and specialized training for regional United Ways.

Recently Adopted Accounting Standard

Effective July 1, 2023, the first day of fiscal year 2024, the Company adopted the
requirements of ASU No. 2016-13, Financial Instruments — Measurement of Credit Losses
on Financial Instruments (Topic 326) (“ASU 2016-13) which is intended to increase
transparency regarding credit risks. CECL utilizes a “expected credit loss” measurement
objective for the recognition of credit losses for loans, held-to-maturity securities, and other
receivables at the time the financial asset is originated or acquired. The expected credit
losses are adjusted each period for changes in expected lifetime credit losses. CECL replaces
the existing impairment methods in current GAAP, which generally require that a loss be
incurred before it is recognized. Implementation of this standard was not considered material
to the financial statements and primarily resulted in new and enhanced disclosures only.

Subsequent Events

LAUW has evaluated subsequent events and transactions for potential recognition or
disclosure in the financial statements through December 17, 2024, which was the date the
financial statements were available to be issued.

NOTE 2 - CONCENTRATIONS OF CREDIT RISK

LAUW typically maintains cash and cash equivalents in local banks that may, at times,
exceed FDIC insured limits; however, there were no uninsured amounts in 2024 or 2023.

(Continued)
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Exhibit E
(Continued)

NOTE 3 - EQUIPMENT

Equipment and accumulated depreciation at June 30, 2024 and 2023, consist of equipment of
$2,934, less accumulated depreciation of $2,819 and $2,664, respectively. The service life of
equipment is five years. Depreciation expense was $155 for both 2024 and 2023,
respectively.

NOTE 4 - AMOUNTS HELD FOR OTHERS

Amounts held for others represent funding to administer a contract for LA 211 services on
behalf of the United Way of Southwest Louisiana (UWSWLA), Capital Area United Way
(CAUW), United Way of Acadiana (UWA), United Way of Central Louisiana (UWCL), and
United Way of Northwest Louisiana (UWNWLA) for the period July 1% to June 30" of the
subsequent fiscal year. During 2024 and 2023, LAUW no longer held amounts for United
Way of Acadiana.

The contracts between LAUW and affiliated organizations mentioned above stipulated that
contractual funds be used for services related to the delivery of 211 services in the respective
regions, inclusive of 211 contact center services, software, training and funds held for
disaster surge.

NOTE S - RELATED PARTY TRANSACTIONS

The Association participates in related party transactions with its affiliate members
throughout the state. The Association is the service administrator for contracts involving the
following sub-organizations: Capital Area United Way, St. John United Way, United Way of
Acadiana, United Way of Central Louisiana, United Way of Northeast Louisiana, United
Way of Northwest Louisiana, United Way of Iberia, United Way of Southwest Louisiana,
and St. Landry-Evangeline United Way. The transactions executed through these contracts
are considered related party transactions because the Association’s Board of Directors is
comprised of presidents and chief executive officers of the members.

Related party transactions at June 30, 2024 for 211 fees, membership dues, and other fees
were $886,034, $88,820, and $18,530, respectively. Related party transactions at June 30,

2023 for 211 fees, membership dues, and other fees were $563,268, $82,604, and $6,043,
respectively.

(Continued)
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Exhibit E
(Continued)

NOTE 6 - NET ASSETS

LAUW?’s net assets with purpose restrictions and without donor restrictions consist of assets
that can be expended currently, but only for a specified purpose by the donor or designated
as governed by contract. Net assets with and without donor restrictions at June 30, 2024 and
2023 are designated for the following specified purposes:

Administrative
June 30, 2023 Increases Decreases Fees June 30, 2024
Undesignated $ 894908 $ 207,382 § (263472) $ 414,436 $ 1,253,254
Designated for:
DCFS-NWD 204,635 1,949,500 (1,784,978) (159,000) 210,157
LA DOC Pilot Project 52,143 140,000 (116,427) (20,000) 55,716
LDH LA 211 Opioid Project 64,027 104,164 (125,433) (11,713) 31,045
SCCC 666 76,268 (82,734) 24,250 18,450
ALICE 20,219 19,181 (28,704) - 10,696
COVIDI19 30,959 67,731 (88,690) (10,000) -
LA 211 Kinship 119,486 13,665 (115,651) (17,500) -
Advocacy 1,126 5,000 (6,126) - -
LA 211 Regents - 80,000 (70,000) (10,000) -
LA 211 Medicaid Unwind - 1,401,548 (1,242,315) (159,233) -
LAUW 211 Contracts - 478,083 (478,083) - -
Total without donor restriction 1,388,169 4,542,522 (4,402,613) 51,240 1,579,318
With donor restrictions:
LA 211 Network Development 88,883 341,889 (33,929) - 396,843
LDH COVID-19 Workforce Grant - 687,715 (539,296) (49,615) 98,804
Ride United 49,174 - (33,098) (1,625) 14,451
State Checkoff Box 10,197 3,866 (1,353) - 12,710
Total with donor restriction 148,254 1,033,470 (607,676) (51,240) 522,808
Total net assets $ 1,536,423 $ 5,575,992 §$ (5,010,289) $ - $ 2,102,126
(Continued)
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Exhibit E

(Continued)
NOTE 6 - NET ASSETS (CONTINUED)
Administrative
June 30, 2022 Increases Decreases Fees June 30, 2023
Undesignated $ 694203 $ 150,474 $ (196,591) $ 246,822 $ 894,908
Designated for:

DCFS-NWD 146,171 2,457,423 (2,228,959) (170,000) 204,635
LA 2-1-1 Kinship 47,874 194,000 (112,388) (10,000) 119,486
LDH Opioid Project 145,350 118,000 (182,323) (17,000) 64,027
LA DOC Pilot Project 142,102 68,654 (138,613) (20,000) 52,143
COVID Response Contracts 39,182 102,941 (102,409) (8,755) 30,959
LA ALICE Project 23,086 36,447 (39,314) - 20,219
ECE Advocacy 4,977 6,900 (10,751) - 1,126
SCCC - 71,440 (70,774) - 666
LHC Data Project 8,700 17,514 (22,714) (3,500) -
DCFS Pilot Unite Louisiana 6,499 (6,499) - - -
OCD-ERA Project 774 34,069 (30,398) (4,445) -
LA UW 2-1-1 Contracts - 404,804 (404,804) - -
LA 211 Regents - 72,120 (62,120) (10,000) -
Total without donor restriction 1,258,918 3,728,287 (3,602,158) 3,122 1,388,169

With donor restrictions:
Ride United 38,776 100,000 (86,852) (2,750) 49,174
COVID Response Grants 28,408 100,879 (40,404) - 88,883
LA 211 State Checkoff Box 7,581 4,647 (1,659) (372) 10,197
Total with donor restriction 74,765 205,526 (128,915) (3,122) 148,254
Total net assets $ 1,333,683 $ 3,933,813 $ (3,731,073) $ - $ 1,536,423

NOTE 7 - COMMITMENTS AND CONTINGENCIES
Grants

LAUW receives grants for specific purposes that are subject to review by the funding
sources. Such reviews could lead to requests for reimbursement to the funding sources for
expenses disallowed under terms of the agreement. It is the opinion of LAUW management
that LAUW’s compliance with the terms of the agreements will result in no disallowed
costs.
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Exhibit E
(Continued)

NOTE 8 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The LAUW'’s financial assets available within one year of the balance sheet date for general
expenditure are as follows:

June 30, 2024 June 30, 2023

Cash $ 2,584,952 $ 1,849,290
Accounts receivable 402,498 170,326
Certificate of deposit 258,948 248,320
Less: amounts held for others (1,048,214) (678,209)
Less: Those unavailable for general expenditures

within one year due to donor-imposed restrictions (522,808) (148,254)

Financial assets available for general expenditures
within one year $ 1,675,376  $ 1,441,473

As part of the LAUW s liquidity management, it has a policy to structure its financial assets
to be available as its general expenditures, liabilities, and other obligations come due.
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LOUISIANA ASSOCIATION OF UNITED WAYS, INC.

Baton Rouge, Louisiana

SCHEDULE OF COMPENSATION, BENEFITS AND
OTHER PAYMENTS TO AGENCY HEAD

For the fiscal year ended June 30, 2024

Agency Head: Sarah Berthelot, President and CEO

No compensation paid from public funds.

See Independent Auditors' Report.
18
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Other Independent Auditors' Report

LOUISIANA ASSOCIATION OF UNITED WAYS, INC.

Baton Rouge, Louisiana

June 30, 2024
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Louisiana Association of United Ways, Inc.
Baton Rouge, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in the Louisiana
Governmental Audit Guide and Government Auditing Standards, issued by the Comptroller
General of the United States, the financial statements of LOUISIANA ASSOCIATION OF
UNITED WAYS, INC. (LAUW) (a non-profit organization) which comprise the statement of
financial position as of June 30, 2024, and the related statements of activities, functional
expenses, and cash flows for the year then ended and related notes to the financial statements,
and have issued our report thereon dated December 17, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered LAUW’s
internal control over financial reporting (internal control) as a basis for designing the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of LAUW?’s internal control. Accordingly, we do not express an opinion on the
effectiveness of LAUW?’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies. Given these limitations, during our
audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether LAUW?’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under the Louisiana
Governmental Audit Guide and Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of
the entity's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

This report is intended solely for the information and use of Management and the Louisiana
Legislative Auditor and is not intended to be and should not be used by anyone other than these
specified parties. Under Louisiana Revised Statutes 24:513, this report is distributed by the
Legislative Auditor as a public document.

faal € (Jindbe, Lic

Certified Public Accountants

Baton Rouge, Louisiana
December 17, 2024
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LOUISIANA ASSOCIATION OF UNITED WAYS, INC.

Baton Rouge, Louisiana

SCHEDULE OF FINDINGS AND RESPONSES

For the year ended June 30, 2024

1) Summary of Audit Results:
a) The type of report issued on the basic financial statements: Unmodified opinion.
b) Internal control matters disclosed by the audit of financial statements:
Significant deficiencies: None reported.
Material weaknesses: None.
¢) Noncompliance which is material to the basic financial statements: None.

2) Findings relating to the financial statements reported in accordance with Government
Auditing Standards: None.
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LOUISIANA ASSOCIATION OF UNITED WAYS, INC.

Baton Rouge, Louisiana
SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

For the year ended June 30, 2024

There were no prior year findings.
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Louisiana Legislative Auditor’s Statewide Agreed-Upon Procedures

LOUISIANA ASSOCIATION OF UNITED WAYS, INC.

Baton Rouge, Louisiana

For the year ended June 30, 2024



F AULK&\WNKLER

BUSINESS ADVISORS

INDEPENDENT ACCOUNTANTS' REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors of
Louisiana Association of United Ways, Inc. and
the Louisiana Legislative Auditor:

We have performed the procedures enumerated below, which were agreed to by LOUISIANA
ASSOCIATION OF UNITED WAYS, INC. (LAUW) and the Louisiana Legislative Auditor (LLA) on the
control and compliance (C/C) areas identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for
the fiscal period July 1, 2023 through June 30, 2024. LAUW’s management is responsible for those C/C areas
identified in the SAUPs.

LAUW has agreed to and acknowledged that the procedures performed are appropriate to meet the
intended purpose of the engagement, which is to perform specified procedures on the C/C areas identified
in LLA’s SAUPs for the fiscal period July 1, 2023 through June 30, 2024. Additionally, LLA has agreed
to and acknowledged that the procedures performed are appropriate for its purposes. This report may not
be suitable for any other purpose. The procedures performed may not address all the items of interest to
a user of this report and may not meet the needs of all users of this report and, as such, users are responsible
for determining whether the procedures performed are appropriate for their purposes.

The procedures and associated findings are as follows:

1. Written Policies and Procedures:

A. Obtain the entity’s written policies and procedures and report whether those written policies and
procedures address each of the following financial/business functions (or report that the entity does
not have any written policies and procedures), as applicable:

1. Budgeting, including preparing, adopting, monitoring, and amending the budget.

il.  Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.

iii.  Disbursements, including processing, reviewing, and approving.

iv.  Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies
and procedures should include management’s actions to determine the completeness of all
collections for each type of revenue or agency fund additions (e.g. periodic confirmation with
outside parties, reconciliation to utility billing after cutoff procedures, reconciliation of traffic
ticket number sequences, agency fund forfeiture monies confirmation).

1
6811 Jefferson Highway | Baton Rouge, LA 70806 | (225) 927-6811 | Facsimile: (225) 932-0000
1404 S. Burnside Avenue | Gonzales. LA 70737 | (225) 647-6811



V1.

Vii.

Vviii.

1X.

X1.

Xii.

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, including leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds
by category of expense, (3) documentation requirements, and (4) required approvers.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers, and (5) monitoring card usage (e.g., determining the reasonableness of fuel card
purchases).

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121,
(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics
violations, and (4) requirement that all employees, including elected officials, annually attest
through signature verification that they have read the entity’s ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification that
backups can be restored, (4) use of antivirus software on all systems, (5) timely application of
all available system and software patches/updates, and (6) identification of personnel,
processes, and tools needed to recover operations after a critical event.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

2. Board or Finance Committee:

A. Obtain and inspect the board/committee minutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

L.

ii.

Observe whether the managing board met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, or other equivalent document.

For those entities reporting on the governmental accounting model, observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget-to-
actual, at a minimum, on all special revenue funds.



iii.  For governmental entities, obtain the prior year audit report and observe the unrestricted fund
balance in the general fund. If the general fund had a negative ending unrestricted fund
balance in the prior year audit report, observe that the minutes for at least one meeting during
the fiscal period referenced or included a formal plan to eliminate the negative unrestricted
fund balance in the general fund.

iv.  Observe whether the board/finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each meeting

until the findings are considered fully resolved.

3. Bank Reconciliations:

A. Obtain a listing of client bank accounts from management and management’s representation that
the listing is complete. Ask management to identify the entity’s main operating account. Select the
entity’s main operating account and randomly select 4 addition accounts (or all accounts if less than
5). Randomly select one month from the fiscal period, obtain and inspect the corresponding bank
statement and reconciliation for selected each account, and observe that:

1. Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., initialed and dated, electronically logged);

ii.  Bank reconciliations include evidence that a member of management/board member who does
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g.,

initialed and dated, electronically logged); and

iii.  Management has documentation reflecting that it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date, if applicable.

4. Collections:

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing is complete. Randomly select
5 deposit sites (or all deposit sites if less than 5).

B. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each deposit
site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies and procedures
relating to employee job duties (if no written policies or procedures, inquire of employees about
their job duties) at each collection location, and observe that job duties are properly segregated at
each collection location such that:

i.  Employees that are responsible for cash collections do not share cash drawers/registers.

ii.  Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

iii.  Each employee responsible for collecting cash is not responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit.



iv.  The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

C. Obtain from management a copy of the bond or insurance policy for theft covering all employees
who have access to cash. Observe the bond or insurance policy for theft was enforced during the
fiscal period.

D. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 A under
“Bank Reconciliations” above (select the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same day). Alternately, the practitioner may use a source document other than bank statements
when selecting the deposit dates for testing, such as a cash collection log, daily revenue report,
receipt book, etc. Obtain supporting documentation for each of the 10 deposits and:

i.  Observe that receipts are sequentially pre-numbered.

ii.  Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

iii.  Trace the deposit slip total to the actual deposit per the bank statement.

iv.  Observe the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the
deposit is less than $100 and the cash is stored securely in a locked safe or drawer).

v.  Trace the actual deposit per the bank statement to the general ledger.

5. Non-Payroll Disbursements (excluding credit card purchases, travel reimbursements, and petty cash
purchases):

A. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less than
5).

B. For each location selected under #5A above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, inquire of employees
about their job duties), and observe that job duties are properly segregated such that:

1. At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

ii. At least two employees are involved in processing and approving payments to vendors.
iii.  The employee responsible for processing payments is prohibited from adding/modifying

vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.



iv.  Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments; and

v.  Only employees/officials authorized to sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds transfer
(EFT), wire transfer, or some other electronic means.

C. For each location selected under #5A above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each location,
obtain supporting documentation for each transaction and:

1. Observe whether the disbursement matched the related original itemized invoice and
supporting documentation indicates deliverables included on the invoice were received by the
entity.

ii.  Observe that the disbursement documentation included evidence (e.g., initial/date, electronic
logging) of segregation of duties tested under #5B, as applicable.

D. Using the entity’s main operating account and the month selected in Bank Reconciliations procedure
#3A, randomly select 5 non-payroll-related electronic disbursements (or all electronic
disbursements if less than 5) and observe that each electronic disbursement was (a) approved by
only those persons authorized to disburse funds (e.g., sign checks) per the entity’s policy, and (b)
approved by the required number of authorized signers per the entity’s policy. Note: If no electronic
payments were made from the main operating account during the month selected the practitioner
should select an alternative month and/or account for testing that does include electronic
disbursements.

6. Credit Cards/Debit Cards/Fuel Cards/P-Cards:

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management’s representation that the listing is
complete.

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combined statement
for each card (for a debit card, randomly select one monthly bank statement), obtain supporting
documentation, and:

1. Observe that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved, in writing, by someone
other than the authorized card holder. [Note: Requiring such approval may constrain the legal
authority of certain public officials (e.g., mayor of a Lawrason Act municipality); these
instances should not be reported.)]

ii.  Observe that finance charges and late fees were not assessed on the selected statements.



C. Using the monthly statements or combined statements selected under #7B above, excluding fuel
cards, randomly select 10 transactions (or all transactions if less than 10) from each statement, and
obtain supporting documentation for the transactions (i.e. each card should have 10 transactions
subject to testing). For each transaction, observe that it is supported by (1) an original itemized
receipt that identifies precisely what was purchased, (2) written documentation of the
business/public purpose, and (3) documentation of the individuals participating in meals (for meal
charges only). For missing receipts, the practitioner should describe the nature of the transaction
and note whether management had a compensating control to address missing receipts, such as a
“missing receipt statement” that is subject to increased security.

7. Travel and Travel-Related Expense Reimbursement (excluding card transactions):

A. Obtain from management a listing of all travel and travel-related expense reimbursements during
the fiscal period and management’s representation that the listing or general ledger is complete.
Randomly select 5 reimbursements, obtain the related expense reimbursement forms/prepaid
expense documentation of each selected reimbursement, as well as the supporting documentation.
For each of the 5 reimbursements selected:

1. If reimbursed using a per diem, agree the reimbursement rate to those rates established either
by the State of Louisiana or the U.S. General Services Administration (Www.gsa.gov).

ii.  If reimbursed using actual costs, observe that the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

iii.  Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those

individuals participating) and other documentation required by written policy (procedure #1h).

iv.  Observe that each reimbursement was reviewed and approved, in writing, by someone other
than the person receiving reimbursement.

8. Contracts:

A. Obtain from management a listing of all agreements/contracts for professional services, materials
and supplies, leases, and construction activities that were initiated or renewed during the fiscal
period. Obtain management’s representation that the listing is complete. Randomly select 5 contracts
(or all contracts if less than 5) from the listing, excluding the practitioner’s contract, and:

i.  Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

ii.  Observe that the contract was approved by the governing body/board, if required by policy or
law (e.g. Lawrason Act, Home Rule Charter).

iii.  If the contract was amended (e.g. change order), observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g., if approval is required for any amendment, was approval documented).



iv.  Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and
related payment agreed to the terms and conditions of the contract.

9. Payroll and Personnel:

A. Obtain a listing of employees/elected officials employed during the fiscal period and management’s
representation that the listing is complete. Randomly select 5 employees/officials, obtain related paid
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel
files.

B. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected
under #9A above, obtain attendance records and leave documentation for the pay period, and:

i.  Observe that all selected employees/officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to earn leave
and does not document his/her attendance and leave. However, if the elected official is earning
leave according to policy and/or contract, the official should document his/her daily attendance
and leave.)

ii.  Observe that supervisors approved the attendance and leave of the selected
employees/officials.

iii.  Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

iv.  Observe the rate paid to the employees of officials agree to the authorized salary/pay rate found
within the personnel file.

C. Obtain a listing of those employees/officials that received termination payments during the fiscal
period and management’s representation that the list is complete. Randomly select two
employees/officials, obtain related documentation of the hours and pay rates used in management’s
termination payment calculations and the entity’s policy on termination payments. Agree the hours
to the employee or officials’ cumulate leave records, agree the pay rates to the employee and
officials’ authorized pay rates in the employee or officials’ personnel files, and agree the termination
payment to entity policy.

D. Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g., payroll taxes, retirement contributions, health insurance premiums, and
workers’ compensation premiums, etc.) have been paid, and associated forms have been filed, by
required deadlines.

10. Ethics — Not Applicable to Nonprofits:

A. Using the 5 randomly selected employees/officials from procedure #9A under “Payroll and
Personnel” above’ obtain ethics documentation from management, and:

i.  Observe that the documentation demonstrates each employee/official completed one hour of
ethics training during the fiscal period.



ii.  Observe whether the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period, as
applicable.

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S.
42:1170.

11. Debt Service — Not Applicable to Nonprofits:

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe that State Bond Commission approval was obtained
for each debt instrument issued as required by Article VII, Section 8 of the Louisiana Constitution.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-lived
asset funds, or other funds required by the debt covenants).

12. Fraud Notice:

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled.

B. Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

13. Information Technology Disaster Recovery/Business Continuity:

A. Perform the following procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.”

i.  Obtain and inspect the entity’s most recent documentation that it has backed up its critical data
(if no written documentation, inquire of personnel responsible for backing up critical data) and
observe that such backup occurred within the past week. If backups are stored on a physical
medium (e.g., tapes, CDs), observe evidence that backups are encrypted before being
transported.

ii.  Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testing/verifying backup restoration) and observe evidence that the test/verification was
successfully performed within the past 3 months.



iii.  Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list
of terminated employees obtained in procedure #9C. Observe evidence that the selected terminated

employees have been removed or disabled from the network.

14. Prevention of Sexual Harassment — Not Applicable to Nonprofits:

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, obtain
sexual harassment training documentation from management, and observe that the documentation
demonstrates each employee/official completed at least one hour of sexual harassment training during
the calendar year as required by R.S. 42:343.

C. Observe the entity has posted its sexual harassment policy and complaint procedure on its website (or
in a conspicuous location on the entity’s premises if the entity does not have a website).

D. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the report
was dated on or before February 1, and observe it includes the applicable requirements of R.S. 42:344:

i.  Number and percentage of public servants in the agency who have completed the training
requirements;

ii.  Number of sexual harassment complaints received by the agency;
iii.  Number of complaints which resulted in a finding that sexual harassment occurred;

iv.  Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action; and

v.  Amount of time it took to resolve each complaint.



LOUISIANA ASSOCIATION OF UNITED WAYS, INC.
Baton Rouge, Louisiana

SCHEDULE OF ASSOCIATED FINDINGS
For the year ended June 30, 2024

Findings:

No findings were found as a result of applying the procedures listed above, except as follows:

Information Technology Disaster Recovery/Business Continuity

We performed the procedure and discussed results with management. We noted no associated findings to this
procedure.

We were engaged by LAUW to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certified Public
Accountants and applicable standards of Government Auditing Standards. We were not engaged to and did not
conduct an examination or review engagement, the objective of which would be the expression of an opinion
or conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such
an opinion or conclusion. Had we performed additional procedures, other matters might have come to our
attention that would have been reported to you.

We are required to be independent of LAUW and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is intended solely to describe the scope of testing performed on those C/C areas identified in the
SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly,
this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is
distributed by the LLA as a public document.

el € (Jindbe, Lic

Certified Public Accountants

Baton Rouge, Louisiana
December 17, 2024
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