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8550 Un1ted Plaza Blvd . Ste 1001 tlaton Rouge. LA 70809 

Postlethwaite & Netterville 

To the Board of Directors 
Visit Baton Rouge 
Baton Rouge, Louisiana 

Opinions 

225-922-4600 Phone 225-922-4611 Fax 

A Professional Accou!ltli>g Corrorat1on 

INDEPENDENT AUDITORS' REPORT 

We have audited the accompanying financial statements oftbe governmental activities ofVisitBatonRouge (VBR) as 
of and for the year ended December 31, 2021 and the related notes to the financial statements, which collectively 
comprise VBR's basic financial statements as listed in the table of contents. 

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities ofVisit Baton Rouge, as ofDecember 31, 2021, and the 
respective changes in financial position, thereof for the year then ended in accordance with accounting principles 
generally accepted in the United States of America 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(GAAS) and the standards applicable to fmancial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditors' Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of Visit Baton Rouge and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles general ly accepted in tbe United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or eJTor. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about VBR' s ability to continue as a going concern for twelve 
months beyond the financial statement date, including any CWTently known information that may raise substantial 
doubt shortly thereafter. 
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Postlethwaite & Netterville 

Auditors' Responsibilities for the Audit of the Finnncial Statements 

Our objectives are to obtain reasonable assurance about whether the fmancial statements as a whole are free from 
material misstatement, whether due to fraud or error. and to issue an auditors' report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance wjth GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we 

exercise professional judgment and maintain professional skepticism throughout the audit 

identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding the amounts and disclosures in the fmancial statements. 

obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the pmpose of expressing an opinion on the effectiveness of 
VBR's internal control. Accordingly, no such opinion is expressed. 

evaluate the appropriateness of accounting policies used and ibe reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about VBR's ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 

Other Matters 

Required Supplementary information 

Accounting principles generally accepted in the United States of America require that management's discussion and 
analysis, schedule of funding progress and employer contributions for other post-employment benefit plan, and the 
budgetary comparison information on pages 4-8, 24, and 25, respectively, be presented to supplement the basic 
financial statements. 
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Such information, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the infm:mation and 
comparing the information for consistency with management's responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic fmancial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Sfipplemental/nformation 

Our audit was conducted for the pmpose of forming opinions on the financial statements that collectively comprise 
Visit Baton Rouge basic fmanoial statements. The schedule of compensation, benefits and other payments to the Chief 
Executive Officer is presented for purposes of additional analysis and is not a required part of the basic financial 
statements. 

The schedule of compensation, benefits and other payments to the Chief Executive Officer is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records used to prepare 
the basic £i.nancial statements. Such information has been subjected to the auditing procedures applied in the audit of 
the basic financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the schedule of compensation, benefits and other payments to 
the Chief Executive Officer is faiTly stated, in all material respects, in relation to the basic fiuancial statements as a 
whole. 

Other Reporting Required by Government Auditing Standards 

ln accordance with Government Auditing Standards, we have also issued our report dated April 27, 2022 on our 
consideration ofVBR's internal control over financial reporting and our tests of its compliance with certain provisions 
oflaws, regulations, contracts, grant agreements and other matters. The pmJlose of that report is to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering VBR's internal control over 
financial reporting and compliance. 

Baton Rouge, Louisiana 
April 27, 2022 
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VISIT BATON ROUGE 
BATON ROUGE. LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
DECEMBER31, 2021 

This section of Visit Baton Rouge's (VBR) annuaJ frnancial report presen£s our discussion and 
analysis of VBR' s fmancial peifonnance during the fiscal year that ended on December 31, 2021. 
Please read it in conjunction with VBR' s financial statements, which begin on page 9. 

FINANCIAL IDGI:ILIGHTS 

• VBR's net position was $8,059,767 consisting of the general fund at December 31, 2021, an 
increase of37.2% from net position as ofDecember 31,2020 of$5,874,899. 

• During 2021, VBR saw a rise in tourism due to the slowdown of the global coronavirus 
pandemic. The restrictions on travel and building occupancy was removed at various times 
during the year which allowed for travel and conventions to be held again in the cjty. The 
removal of the restrictions allowed tourism start to work back to normalcy. 

• During December 2021, VBR received a Tourism Revival Grant from the Louisiana Division 
of Administration adrnistered through the Coronavirus State Fiscal Recovery Fund of the 
American Rescue Plan (ARP) in the amount of$3 ,683,253. 

• The ovru-all increase in VBR's net position of $2,184,868 can be attributed primarily to an 
increase in funds based on tourism increasing as noted above, paycheck protection program 
forgiveness and also a continuation ofVBR to continue to monitor expenses. 

• The general fund ended the years 2021 and 2020 with a $7,600,631 and $5,173,319 fund 
balance which represents approximately 173% of annual expenditures each year. Of that 
balance, $4,117,083 and $1,783,080, respectively, was unassigned and available for general 
use. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual report consists of three parts-management's discussion and analysis (this section), the 
basic fmancia1 statements, and required supplementary information. The basic financial statements 
include two kinds of statements that present different views ofVBR: 

• The government-wide financial statement of net position and statement of activities provide 
long-term information about VBR's overall financial status and economic conclition.. 

• The fund financial statements focus on the general fund and the special revenue fund ofVBR. 
These fmancial statements provide a short-term picture ofVBR' s -financial condition, telling 
how VBR fared in meeting jts current operating needs, and how much is available for future 
spending. 

• The statement of fiduciary assets and liabilities present financial information relative to assets 
held by VBR on behalf of City of Baton Rouge and Parish of East Baton Rouge (the City­
Parish). 

The fmancial statements also include notes that explain some of the information in the financial 
statements and provide more detailed data. The statements are followed by a section of required 
supplementary information that further explains and supports the information in the financial 
statements. 
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VISIT BATON ROUGE 
BATON ROUGE. LOUISIANA 

MANAGKMENT'S DISCUSSION AND ANAL VSIS 
DECEMBER 31, 2021 

Government-wide Financial Statements 

The government-wide statements report information about VBR as a whole using accounting methods 
similar to those used by private-sector companies. The government-wide statements report VBR's net 
position and how they have changed. The statement of net position includes all of the govem.m.ent' s 
assets and liabilities. All of the current year' s revenues and expenses are accounted for in the 
statement of activities regardless of when cash is received or paid. 

Net position - the difference between VBR's assets and Liabilities- is one way to measure VBR's 
fmancial health, or position. Over time, incJ:eases or decreases in VBR's net position are an indicator 
of whether its financial health is improving or deteriorating, respectively. To assess the overall health 
of VBR, one needs to consider additional nonfinancial factors such as changes in the tourism climate 
that affects VBR 's hoteVmotel tax revenues, and the local economy. 

Fund Financial Statements 

The fund financial statements present VBR's funds- the general fund and the special revenue fund 
(Tourism Revival Fund). Funds are accounting devices used to keep track of specific sources of 
funding and spending for particular purposes. VBR's general fi.md is a govern.tnental-type fund and, as 
sucb, follow the modified accrual basis of accounting. Under this accounting basis, the focus is on (1) 
how cash and other financial assets that can readily be converted to cash, flow in and out and (2) the 
balances left at year-et1d that are available for spending. Consequently, governmental fund statements 
provide a detailed short-term view that helps one determine whetber there are more or less financial 
resources that can be spent in the near fi.tture to fmance VBR's programs. Because this information 
does not encompass the additional long-term focus of the government-wide statements, we provide 
adjustment columns to bridge the differences between the two statements and to provide explanations 
of the relationship. 

FINANCIAL ANALYSIS OF VBR 

Table .A-1 
Net Position 

2021 2020 
Current and other assets $ 11,756 626 $ 5,384,985 
Capital assets 1,383 ,518 1,329,499 
Deferred outflow 288 736 292 149 

Total assets and 
deferred outflows 13,428,880 7,006,633 

Current liabilities 472 742 211 666 
Unearned funds 3,683,253 -
Long term liabilities 1,192,080 9 10,806 
Deferred inflow 21,038 9 262 

Total liabilities and 
deferred inflows 5,369,113 1,131,734 

Net position 
Net investment in capital assets 1,006,218 914,699 
Unrestricted 7_,053 549 4 960,200 

Total net _position $ 8,059,767 $ 5,874,899 
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VISIT BATON ROUGE 
BATON ROUGE. LOlJISlANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
DECEI\-ffiER31, 2021 

FINANCIAL ANALYSIS OF VBR (continued) 

A substantial portion of the assets of VBR are liquid and generally available for spending. Current 
assets are comprised primarily of cash, LAMP funds and receivables. Amounts invested in capital 
assets consist primarily of a renovated office building, office furniture and vehicles. 

Change in net position 

VBR's change in net position, or overall net gain~ was $2,184,868. The change in net position results 
from revenues exceeding expenses. The net gain is primarily attributable to tourism increasing during 
the year as the COVID 19 mandates were lifted throughout the state. 

Hotel~Motel taxes of $6,480,794 reflect a 66.6% increase over 2020 revenues. As restrictions were 
lifted the area saw an increase in patrons due to events being held again encouraging tourism. Hotel~ 
Motel taxes represent 96.5% and 99.2% of total revenues for 2021 and 2020, respectively. 

Table A-2 shows the composition of revenues and summarizes the expenses for the years ended 2021 
and 2020. 

TablcA-2 
Changes in VBR's 

Net Position 
2021 2020 

Revenues 

General revenues 
Hotel-Motel taxes $ 6,480,794 $3,889,475 
Interest 6,876 27.146 
Miscellaneous 12,187 4.237 

Total general revenues 6,499,857 3,920 858 

Other revenues 
Paycheck protection program 212,912 -
proceeds 

Total revenues 6,7U,769 3.920,858 
Expenses 

Payroll 1,612.779 1,656)70 
Promotions 1,796,278 1,406,683 
General and Administrative 925,167 631,726 
City tax rebates (see footnote 14) 193,677 108.716 
Contributions- other or~anizations - 47,500 

Total expenses 4 527,901 3.850.795 

Increase in net position $ 2,184,868 $ 70,063 
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VISIT BATON ROUGE 
BATON ROUGE. LOVJSIANA 

MANAGEMENT'S DISCUSSlON AND ANALYSIS 
DECEMBER31, 2021 

Change in net position (continued) 

Payroll and promotional activities together represent 75.3% and 80% of total expenses in 2021 and 
2020, respectively, underscoring the importance of quality employees to promote and sell Baton 
Rouge as a tourism and convention destination. 

Financial Analysis of the General Fund 

VBR completed the years ended 2021 and 2020 with a general fund balance of $7,600,631 and 
$5,173,319, respectively. Of the 2021 fund balance, $3,311,469 has been set~ aside by the Board for 
various functions, $172,079 bas been disbursed and is recorded as a prepaid asset, and $4,117,083 is 
available for general use. The unassigned fund balance is the result of an accumulation of prior year 
operating surpluses and will allow VBR to continue operations in times of decreasing revenue and to 
pursue other prQjects as it may deem appropriate. 

General Fund Budgetary Highlights 

Under the budget, the general fund operated at a net surplus of $2,427,312 which was $2,290,757 more 
favorable than the budgeted surplus of $136,555. This favorable result is attributable to VBR receiving 
more tax revenues over the budget amount and due to less spending then budgeted by VBR for 
advertising/promotions and G&A expenses. VBR due to the uncertainty of the year from the 
pandemic revised their budget throughout the year as restrictions on travel and building limits 
changed. 

CAPITAL ASSETS 

At the end of December 31, 2021 and 2020, VBR had invested $1,383,518 and $1,329,499 
respectively, in a building, office equipment and vehicles. See Table A-3. This amount represents a net 
decrease (including additions and deductions) of$45,787 or 3.4% from last year. 

Table A-3 
VBR's Capital Assets 

(net of depreciation) 
(See also Note 4 in the fmaocial statements) 

2021 2020 
Equipment and software $ 454 328 $ 413,325 
Building 1,453~790 1,453.,790 
Land 220~000 220,000 
Automobiles 22,706 22,706 

Accumulated depreciation (767,306) (780,322) 

Total $ 1,383,518 $ 1,329,499 

This year's major changes to Capital Assets included: 

• During the year, VBR disposed of assets during the year that were no longer in use 
therefore decreasing the equipment. 

• VBR also during the year updated their Simpleview software to be more customized for 
their use to promote tourism. 
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LONG TERM DEBT 

VISIT BATON ROUGE 
BATON ROUGE, LOUISIANA 

MANAGEMENT'S DlSCUSSJON AND ANAL\'SlS 
DECEIVffiE R 31, 2021 

On September 21, 2007, VBR entered into an inte(govemmental contract with the City of Baton 
Rouge, Louisiana to borrow $1,000,000 for the purpose of paying for the improvement, renovation and 
equipping of the new headquarters ofVBR. VBR utilized $750,000 of the $1,000,000 available. The 
outstanding balance at December 31,2021 and 2020 was $377,300 and $414,800, respectively. 

On January 29> 202 1~ VBR signed a Revenue Note, Series 2021which bas a maximum total amount of 
draw available to VBR for yeaT ending December 31,2021 which is less than or equal to $500,000; for 
the year ending December 31, 2022 shall be less than or equal to $1,500,000; and for the year ending 
December 31, 2023 shall be maximum loan amount minus total principal amount of all draws made in 
years ending December 3 1, 2021 and December 31,2022. The purpose of this note is for financing 
current and future operations and expenses in current and future fiscal years to ensnre continuity of 
operations. The amount outstanding as of December 31, 2021 is $100,000. 

OTHER POST -EMPLOYMENT BENEFITS (OPEB) 

In 2013, Visit Baton Rouge approved the funding of post-employment medical and long tenn care for 
retired employees for the first time. Prior to 2013, no benefits of any type were offered to retired 
employees. During fiscal year ended December 31, 2018, Visit Baton Rouge implemented GASB 75. 
At December 31, 2021 and 2020 the other post-employment benefit obligation was $714,780 and 
$496,006, respectively. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

VBR' s primary source of revenue is the Hotel-Motel tax. Revenues for 2022 has been budgeted based 
on known amounts for 2021 plus estimates for remaining periods. The budget was estimated at a 
conservati-ve increase of hotel revenue however still considering industzy predictions. The budget also 
increased expenditures due to an increase in direct promotional costs and some increases in 
administrative expenditures. VBR expects more conventions, concerts and other events to return to the 
area due to less restrictions from previous year. VBR will continue to monitor the budget and amended 
it as necessary. 

CONTACTING VBR'S FINANCIAL MANAGEMENT 

This financiaJ report is designed to provide citizens, taxpayers, customers, and other constituents with 
a general overview of VBR' s finances and to demonstrate VBR's accountability for the money it 
receives. lf you have questions about this report or need additional financial information, contact 
VBR's Chief Executive Officer, Paul Arrigo, 359 Third Street, Baton Rouge, LA 70801 - (225) 383-
1825. 
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VISIT BATON ROUGE 
GOVERNMENTAL FUNDS BALANCE SHEET AND 

STATEMENT OF NET POSmON 
DECEMBER 31, 2021 

General Tourism Revival Statement of 
Fund Fund Adjustments Net Position 

ASSETS 
Current assets: 

Cash and cash equivalents $ 3,541,990 $ 3,683,253 $ $ 7,225,243 
Cash -board designated 3,311,469 3.,311,469 
Receivables 1,047,835 1,047,835 
Prepaid expenses 17'}.,079 172,079 

Capital assets, net of accumulated depreciation 1,383,518 1,383,518 

TOTAL ASSETS 8,073,373 3,683,253 1,383.518 13,140,144 

DEFERRED OUTFLOWS 288.736 288,736 

LIABll..ITIES 
Accounts payable 465,661 465,661 
Other current liabilities 7,081 7,081 
Uneamed revenues 3,683,253 3,683~253 

Long-tenn liabilities 
Due within one yt:ar 39,400 39,400 
Due in more than one year 437,900 437,900 
Other post-employment benefit obliganon 714,780 714,780 

TOTAL LIABILITIES 472,742 3,683,253 1,192,080 5,348,075 

DEFERRED INFLOWS 21,038 2 1,038 

FUND BALANCES/NET POSITION 
Nonspendable- prepaids 172,079 (172,079) 
Connnitted 3,3 11,469 (3,311 '469) 
Unassigned 4,117,083 (4,117,083) 

TOTAL FUND BALANCE 7,600,631 {7,600,631) 

TOTAL LIABILITIES AND 
FUND BALANCE $ 8,073,373 $ 3,683,.253 

Net position: 
Net investment in capital assets 1,006,218 1,006,218 
Unrestricted 7,053,549 7,053,549 

TOTAL NET POSITION $ 8,059,767 $ 8,059,767 

The accompanying notes are an integral part of this statement. 
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VISIT BATON ROUGE 
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 

TO THE STATEMENT OF NET POSITION 
DECEMBER 31. 2021 

Total fund balances - Governmental funds 

Cost of capital assets at December 31, 2021 
Less: accumulated depreciation as of December 31, 2021 

Other post-employment benefits obligation 
Deferred inflows of resources related to OPEB liability 
Deferred outflows of resources related to OPEB liability 

Revenue Note, Series 2021 
Contract payable 

Net position at December 31, 2021 - Governmental Activities 

The accompanying notes are an integral part of this statement. 
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$ 7,600,631 

2,150,824 
(767,306) 1,383 ,518 

(714,780) 
(21,038) 
288,736 

(100,000) 
(377,300) 

$ 8,059,767 



VISIT BATON ROUGE 
GOVERNM'ENTALFUNDS STATEMENT OF REVENUES, EXPENDITURES. AND 

CHANGES IN FUND BALANCE AND STATEMENT OF ACTIVITIES 
FOR THE YEARENDEDDECEMBER31. 2021 

General Tourism Revival 
Fund Fund Adjustments 

Expenditures/expenses: 
Salaries and commissions $ 1,228,898 $ $ 

Payroll taxes and benefits 383,881 
Advertising and promotion 1,453,806 
Trade shows and FAM/Site visits 47,347 
Special promotions 342,472 
General and administrative 571,194 
Debt service: 

Interest expense 8,318 
Principal retirement 37,500 (37,500) 

Capital outlay 118,364 (118,364) 
OtJter post-employment benefit obligation 233,963 
City tax rebate 193,677 
Depreciation eXpense 64,345 
Total expenditures/expenses 4,385,457 142,444 

General revenues: 

Tax revenue 6,480,794 
Interest income 6,876 
M iscellaneous income 12,_187 

Total general revenues 6,499,857 

Other revenues~ 

Loan proceeds 100,000 (100,000) 
Paycheck protection program proceeds 212,912 

Total other revenues 312,912 (100,000) 

Total revenues 6,812,769 (100,000) 

Excess of revenues over expenditures/ 
change in net position 2,427,312 (242,444) 

Fllnd balance/net position 

Begin.ning of year 5,173,319 
End ofyear $ 7,600,631 $ 

The accompanying notes are an integral part of this statement. 
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Statement 
of Activiti.cs 

$ 1,228,898 
383,881 

1,453,806 
47,347 

342,472 
571,194 

8,318 

233,963 
193,677 
64,345 

4,527,901 

6,480,794 
6,876 

12,187 
6,499)~51 

212,912 
212,912 

6,712,769 

2,184,868 

5,874,899 
$ 8,059,767 



VISlT BATON ROUGE 
RECONClLIATION OF THE GOVERNMENTAL FUNDS STATEl\'lENT OF REVENUES, 

EXPENDITURES, AND CHANGES IN FUND BALANCE 
TO TBE STA TE~ffiNT OF ACTIVITIES 

DECEMBER 31. 2021 

Ex.cess of revenues over expenditures 

The change in net position reported for governmental activities in the statement of 
activities is djfferent because of: 

Capital assets: 
Capital assets acquired for the year ended December 31, 2021 

Loss on disposal of capital assets for the year ended December 31, 2021 

Depreciation expense for year ended December 31, 2021 

Other post-employment benefit obligation 

Long Term Debt: 
Draw down of funds 
Principal portion of debt service payments 

Change in net position 

The accompanying notes are an integral part of this statement. 
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419 

(64.345) 

$ 

$ 

2,427,312 

54,019 

(233,963) 

(100,000) 

37,500 

2,184,868 



VISIT BATON ROUGE 

NOTES TO FINANCIAL STATEMENTS 

1. Sl.JM.MARY OF SIGNIFICANT ACCOUNTING POLICIES 

General Statement 

Visit Baton Rouge (VBR) is a govemtnental entity established to promote travel and tourism in the Baton Rouge 
area. VBR is also responsible for attracting conventions to Baton Rouge. The basic operations ofVBR are 
financed by hotel-motel taxes. 

Reporting_ Entity 

Governmental Accounting Standards Board (GASB) Statement 14, as amended by Statement 61, establishes 
criteria for determining the governmental reporting entity and component units that should be included within a 
reporting entity. Under provisions of this Statement, VBR is considered a primary government, since it is a 
special pmpose government that bas a separately appointed governing body, is legally separate, and is fiscally 
independent of other state or local governments. As used in GASB Statement 14, as amended, fiscally 
independent means that VBR may, without the approval or consent of another governmental entity, determine or 
modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt. VBR also bas no 
component units, defined by the standards as other legally separate organizations for which the elected VBR 
members ate financially accountable. There are no other primary governments with which VBR has a significant 
relationship. VBR is not a component unit of any other entity. 

Allowance for Uncollectible Accounts 

Allowance for uncollectible accounts is established based on prior experience and management's assessment of 
coUectability. Management believes all accounts are collectible at December 31, 2021. 

Basis of Presentation and Accounting 

VBR' s basic financial statements consist of the government-wide statements of the primary government. The 
statements are prepated in accordance with accotmting principles generally accepted in the United States of 
America as applied to governmental units. Private sector standa1:ds of accounting and financial reporting issued 
prior to December 1, 1989, generally are followed to the extent they have been made authoritative under 
Governmental Accounting Standards Statement 62, Codification of Accounting and Financial Reporting 
Guidance contained in Pre-November 30, I 989 F ASB and AI CPA pronouncements. The following are VBR' s 
governmental :fimd types: 

Governmental Fund Types: 

VBR reports the following governmental funds as major funds: 

General Fund: The General Fund is the general operating fund ofVBR. lt accounts for ail financial 
resources except those required to be accounted for in other funds. Revenues that are not classified as 
program revenues, including all taxes, are presented as general revenues. 

Special Revenue Fund: Special Revenue Funds account for the grant received related to the American 
Rescue Plan Act (ARP) funding from the Coronavirus State Fiscal Recovery Fund. The grant is for 
marketing and promoting Louisiana as a tourism destination for in-state and out-of-state travel activity. 
Special Revenue Funds were applicable to VBR during fiscal year ended December 31, 2021. 
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VISIT BATON ROUGE 

NOTES TO FINANCIAL STATEMENTS 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Basis of Presentation and Accounting (continued) 

Government-Wide Financial Statements (GWFS): The government-wide financial statements consisting of the 
statement of net position and the statement of activities are prepared using the economic resources measurement 
focus and the accrual basis of accounting. Under this basis of accounting, revenues are recorded when earned 
and expenses are recorded when a liability has been incurred, regardless of the timing of the related cash flows. 
These statements include the financial activities of the ove.rall government. 

The statement of net position presents the assets, deferred outflows, liabilities and deferred inflows ofVBR, with 
the difference reported as net position. Net position is further segregated between the amounts invested in 
capital assets, amounts which are restricted, and amounts which are unrestricted. 

The statement of activities presents a comparison between expenses and program revenues for VBR's 
governmental activities. Program revenues include charges paid by the recipients of goods or services offered by 
VBR. 

Fund Financial Statements (FFS): The fund financial statements provide information about VBR's general fund 
and special revenue fund. As a governmental fund type, the general fund and special revenue fund statements' 
measurement focus is on the flow of current financial resources, and the modified accrual basis of accounting is 
used. Under the modified accrua1 basis of accounting, revenues are recognized when susceptible to accrual (i.e., 
when they are "measurable and available''). 

"Measmable '' means the amount of the transaction can be determined and ·~available" means collectible within 
the current period or soon enough thereafter to pay liabilities of the current perioci The government considers aU 
revenues available if they are collected within 60 days after year end. Expenditures are recorded when the 
related fund liability is incurred. 

With this measurement focus, only current assets and current liabilities are generally included on the balance 
sheet. Operating statements of these ftmds present increases and decreases in net current assets (fund balance). 

Accounting standards require governmental fund balances to be reported in as many as five classifications as 
listed below: 

Nonspendable - represents amo\Ults that are not expected to be converted to cash because they are either not in 
spendable form or legally or contractually required to be maintained intact. 

Restricted - represents balances where constraints have been established by parties outside VBR or imposed 
by law through constitutional provisions or enabling legislation. 

Corrunitted- represents balances that can only be used for specific purposes pursuant to constraints imposed 
by formal action ofVBR's highest level of decision-making authority. 

Assigned - represents balances that are constrained by VBR's intent to be used for specific purposes, but are 
not restricted nor committed. 

Unassigned -represents balances that have not been assigned to other funds and that have not been restricted, 
committed, or assigned to specific purposes within the general funcl 
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VISIT BATON ROUGE 

NOTES TO FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Basis of Presentation and Accounting (continued) 

Net Position 

Net position represents the difference between assets plus deferred outflows of resources, less liabilities, less 
deferred inflows of resources. The net investment in capital assets component of net position consists of capital 
assets, ,net of accumulated depreciation, reduced by the outstanding balance of any debt proceeds used for the 
acquisition, construction, or improvements of those assets. 

The restricted component of net position consists of restricted assets reduced by liabilities and deferred inflows 
of resources related to those restricted assets. The restricted component of net position is used when there are 
limitations imposed on their use of an asset by external parties such as creditors, grantors, laws or regulations of 
other governments. 

The unrestricted component of Net Position is the net amount of the assets, deferred outflows of resources, 
liabilities, and deferred inflows of resources that are not included in the determination of net investment in 
c~pital assets or the restricted component of Net PositioiL 

When both restricted and unrestricted resources are available for use for a particuJar project or purpose, it is 
VBR, s policy to use restricted resources first, then unrestricted resources as they are needed. 

Deferred Outflows/Inflows of Resources 

The statement of financial position will often report a separate section for deferred outflows and (or) deferred 
inflows of financial resources. Deferred outflows of resources, represents a consumption of net position that 
applies to a future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until 
then. Deferred inflows of resources represents an acquisition of net position that applies to a future period(s) and 
so will not be recognized as an inflow of resources until that time. 

Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent liabilities at the date of the financial statements and 
the reported amounts of revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 
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VISIT BATON ROUGE 

NOTES TO FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICillS (continued) 

Budgets and Budgetary AccoWJting 

VBR adopts an annual budget that is prepared on the modified accrual basis of accounting for the General Fund 
and the Special Revenue Funds used in VBR:s operations. The budgets are adopted by the board of directors at 
the December meeting proceeding the next fiscal year. Any revisions that alter the total expenses must be 
approved by the board of directors. Since most budgeted projects occur within one fiscal year, VBR typically 
does not have any carryovers of appropriated expenditures into future fiscal years. 

Compensated Absences 

All full-time employees earn from 10 to 15 days of vacation leave each year, depending on length of service with 
VBR. Vacation leave cannot be accumulated. Upon separation, all earned unused vacation leave for that year 
will be paid. 

All full-time employees earn 10 days of sick leave each year. Sick leave may be accumulated not to exceed 20 
work days. If an employee resigns or is terminated, the employee will not be paid for any unused sick leave. 

The cost of compensated absence privileges is recognized as a current year expenditure in the General Fund 
when leave is actually taken. 

Capital Assets 

All capital assets are capitalized at historical cost, or estimated historical costs for assets where actual historical 
cost is not available. Capital assets are recorded in the GWFS, but are not reported in the FFS. All capital assets 
are depreciated using the straight-line method over their estimated lives. Useful lives vary from 3 to 15 years for 
VBR's equipment. The useful life for the building is 40 years. Capital assets are depreciated once they are 
plac-ed in service, except for assets purchased after July 1. Those assets purchased after July 1 are depreciated 
beginning the following year. 

Prepaid Items 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
items in the financial statements. Costs are recorded as expenditures at the time individual items are consumed 
(conSUillption method). 

2. BOARD MEMBER COMPENSATION 

The Board Members ofVBR did not receive any compensation during 2021. 

3. CASH AND INVESTMENTS 

Deposits: 

Custodial credit risk is the risk that in the event of a financial institution failure, VBR's deposits may not be 
returned to them. To rrutigate this risk, state law requires deposits to be secured by federal deposit insurance or 
tbe pledge of securities owned by the fiscal agent fmancial institution.. As of December 31, 2021, the bank 
balance of $6,974,993 was exposed to custodial creclit risk. 
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VISIT BATON ROUGE 

NOTES TO FINA.t~CIAL STATEMENTS 

3. CASH AND INVESTMENTS (continued) 

Securities that may be pledged as collateral consist of obligations of the U.S. Government and its agencies, 
obligations of the State of Louisiana and its municipalities and school districts. 

Investments: 

The $3,311,469 in cash- board designated is invested in LAMP_ LAMP is considered to be an external 
investment pool administered by LAMP, Inc., a non-profit corporation organized under tbe laws of the State of 
Louisiana. Only local government entities bav;ngcontracted to participate in LAMP have an investment interest 
in its pool of assets. The primary objective ofLAMP is to provide a safe environment for the placement of public 
funds in short term, high quality investments. The LAMP portfolio includes only securities and other obligations 
in which local governments in Louisiana are authorized to invest in accordance with LA-R.S. 33.2955. 

The following facts are relevant for LAI'v1P: 

Credit risk: LAMP is rated AAAtn by Standard & Poor's. 

Custodial credit risk: LAMP participants' investments in the pool are evidenced by shares of the pool. 
Investments in pools should be disclosed, but not categorized because they are not evidenced by 
securities that exist in physical or book -entry form. The public entity's investment is with the pool, not 
the securities that make up the pool; therefore, no disclosure is required. 

Concentration of credit risk: Pooled investments are excluded from the 5 percent disclosure 
requirement. 

Interest rate risk: LAMP is designed to be highly liquid to give its participants immediate access to 
their account balances. LAMP prepares its own interest rate disclosure using the weighted average 
maturity (W AM) method. The W AM of LAMP assets is restricted to not more than 70 days and 
consists of no securities with a maturity in excess of 397 days or 762 days for U.S. Government 
floating/variable rate investments. TheW AM for LAMP's total investments is 45 days as ofDecember 
31, 2021. 

Foreign currency risk: Not applicable. 

LAMP values its investments at fair value based on quoted market values. The fair value is determined on a 
weekly basis by LAMP and the value of the position in the e"'iernal investment pool is the same as the value of 
the pool shares which approximates net asset value (NA V). 

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and board of clirectors. LAMP is not 
registered with the SEC as an investment company. 

An annual audit of LAMP is conducted by an independent certified public accountant. The Legislative Auditor 
of the State of Louisiana has full access to the records of LAMP. 

LAMP issues financial reports which can be obtained by writing: LAMP, Inc., 228 St. Charles Avenue, Suite 
1123, New Orleans, LA 70130. 

- 17-



4. 

5. 

6. 

VISIT BATON ROUGE 

NOTES TO FINANCIAL STATEMENTS 

CAPITAL ASSETS 
2021 

Beginning Ending 
Balance Additions Deletions Balance 

Equipment and software $ 413,325 $ 117,945 $ 76,942 $ 454,328 
Building 1,453,790 1,453,790 
Land 220,000 220,000 
Automobiles 22 706 22.706 

$ 2,109,821 117 945 76942 $ 2,150.824 

Less: Accumulated Depredation $ 780.322 64345 77.361 $ 767 306 

Net Capital Assets $ 1.329 499 $ 1.383,518 

CO~TTEDFUNDBALANCE 

The board has committed $3,31 1,469 of fund balance for special projects, operations, OPEB Lff retirement and 
building repairs. Separate accounts have been established to hold assets earmarked for these committed 
purposes. A summary of these accounts is as follows: 

2021 
Beginning Ending 
Balance Additions Deletions Balance 

LAMP - Special Project Account $ 1,042,121 1,496 ( ) $ 1,043,617 
LAMP - Contingency Fund 1,700,000 ( ) 1,700,000 
LAMP - OPEB L!T Retirement 67,821 3 1 ( ) 67,852 
LAMP- Building Repair Account 500 000 ( ) 500.000 

$ 3 309 942 $ 1 527 ($ ) $ 3.3 11 469 

RETIREMENT PLAN 

Effective January 1, 2021, VBR reinstated a 5% contribution of each eligible employee's salary to an employee 
defined contribution retirement plan. The contribution percentage was increased to contributions of l 0% of each 
eligible employee's salary, effective September 1, 2021. VBR had discontinued contnbutions to the employee 
defined contribution retirement plan due to the negative impact ofCOVID-19 on their operations starting May 1, 
2020. In order to be eligible under the plan, the employee must have completed 40 hours of service and 60 day 
probationary period. Employees are 100% vested at the time of eligibility. VBR contributed $63,150 for the 
year ended December 31, 2021 . Effective January l , 2013, part-time employees were no longer covered under 
the Plan. 
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VISIT BATON ROUGE 

NOTES TO FINANCIAL STATEMENTS 

7_ POSTEMPLOYMENT HEALTH CARE AND LIFE INSURANCE BENEFITS 

Plan description - Visit Baton Rouge provides certain continuing health care and insurance benefits for its 
retirees. Visit Baton Rouge's OPEB Plan (the OPEB Plan) is a single-employer defined benefit OPEB plan 
administered by Visit Baton Rouge (VBR). Current employees are eligible for these plan benefits if they retire 
as members of the VBR sponsored retirement plan. These benefits are provided through an Other Post 
Employment Benefit Plan (the OPEB Plan) categorized as a single-employer defined benefit plan that VBR 
administers. VBR' s board has the authority to establish and/or amend theobligationoftheemployer, employees 
and retirees as provided by Louisiana Revised Statute Title 17 Sections 1221 through 1224. No assets are 
accumulated in a trust that meets th.e criteria in paragraph 4 of Governmental Accounting Standards Board 
(GASB) Statement No. 75. 

Benefits Provided - Medical benefits to retirees are provided through an insured program. The plan provisions 
are contained in the official plan documents. The retirement eligibility provisions are attainment of age 62 and 
completion of 15 years of service. Effective fiscal year ended Decerober31, 2021, benefit costs are capped at 
$800 a month. 

Employees covered by benefit terms - The December 31, 2020 total OPEB liability was determined using the 
January 1, 2020 (valuation date) actuarial valuation that included the following emp1oyees covered by the 
benefit tenns: 

Inactive employees or beneficiaries currently receiving benefit payments 
Inactive employees entitled to but not yet receiving benefit payments 
Active employees 

Total OPEB Liability 

16 

17 

The Entity's total 0 PEB liability of$714, 780 was measured as ofDecember 31, 2021 and was determined by an 
actuarial valuation as of the valuation date. 

Actuarial Assumptions and other inputs- The total OPEB liability as of December 31 , 2021 was based on the 
valuation date using the following actuarial assumptions and other inputs, applied to all periods included in the 
measurement, unless otherwise specified: 

Inflation 
Salary increases 
Discount rate 

Healthcare cost trend rates 
Turnover 

Retirement age 

2.0% 
3.0%, including inflation 
2.12% annually (Beginning ofY ear to Detennine ADC) 
2.06%, annually (As of End of Year Measurement Date) 
5% annually to a maximum of $800 per month 
Age specific table with an average ofl 0% when applied to the active census 

Age Rate ofTurnover 
18lo 26 20% 
26 to 41 12% 
41 to 55 8% 

55 and over 6% 
The later of age 62 and 6 years after eligibility 
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VISIT BATON ROUGE 

NOTESTOFUNfu~~STATEMENTS 

7. POSTEMPLOYMENT HEALTH CARE AND LIFE INSURANCE BENEFITS (continued) 

The discount rate was based on the average of the Bond Buyers' 20 Year General Obligation municipal bond 
index as of December 31, 2021, the end of the applicable measurement period. 

Mortality rates were based on the SOA RP-2014 Combined Mortality Table 

The actuarial assumptions used in the December 31, 2021 valuation were based on the results of ongoing 
evaluations of the assumptions from January 1, 2009 to December 31,2021. 

Changes in the Total OPEB Liability 

Balance at December 31,2020 
Changes for the year: 

Service cost 
Interest 
Changes in benefit terms 
Differences between expected and actual experience 
Changes in assumptions 
Benefit payments 

Net changes 

Balance at December 31, 2021 

$ 496,006 

17,337 
10,699 

176,661 
(13,992) 
31,775 

( 3,706) 
218,774 

$ 714,780 

Sensitivity of the total OPEB liability to changes in the discount rate- The following presents the total OPEB 
liability of the Entity, as well as what the Visit Baton Rouge's total OPEB liability would be if it were calculated 
using a discount rate that is !-percentage-point lower ( 1.06%) or 1 ~percentage-point higher (3.06%) than the 
current discount rate: 

1.0% 
Decrease 
(1.06%) 

Total OPEB liability _$.;....._ __ 8_39..~.9_2_4_ $ 

Current 
Discount Rate 

(2.06%) 
714,780 $ 

1.0% 
Increase 
(3.06%) 
613,911 

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates 

1.0% Decrease Current 1.0% Increase 
Healtbcare Trend $ 646,123 $ 714,780 $ 772 784 

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to 
OPEB 

For the year ended December 31, 2021, Visit Baton Rouge recognized OPEB expense of $23 7,669. At December 
31, 2021, Visit Baton Rouge reported deferred outflows of resources and deferred inflows of resources related to 
OPEB from the following sources: 

Differences between expected and actual experience 
Changes in assumptions 

Total 

-20-

Deferred Outflows 
of Resources 

$ 12,876 
275.860 

$ 288 732 

Deferred Inflows 
of Resources 

$ (12,437) 
(8.601) 

$ (2 1 038) 



VISIT BATON ROUGE 

NOTES 1'0 FlNANCLAL STATEMENTS 

7. POSTEMPLOYMENT HEALTH CARE AND LIFE INSURANCE BENEFITS (continued) 

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB 
will be recognized in OPEB expense as follows: 

Years ending December 31: 
2022 
2023 
2024 
2025 
2026 

Thereafter 

8. RECEIVABLES 

$ 32,972 
32,972 
32,972 
32,972 
32,972 

102,838 

General Fund Receivables as ofDecember 31, 2021 consisted of the following: 

Hotel-Motel Taxes Receivable 
Other Receivables 

9. CONTRACT PAYABLE 

$ 

$ 

1,043,705 
4 130 

1.047 835 

On September 21, 2007, VBR entered into an intergovernmental contract with the City of B~ton Rouge, 
Louisiana to borrow $1,000,000 for the purpose of providing funding for the improvement, renovation and 
equipping of the new headquarters ofVBR. In 2008, VBR drew down $750,000 of the $1,000,000 available for 
this purpose. The amount borrowed is due in monthly payments amortized over the life of the contract, bearing 
interest at the Securities Industry and Financial Markets Association (S1FMA) rate plus 1.2%. The interest rate 
at December 31, 2021 was 1.79%. Principal repayments during 2021 were $37,500. This contract ends 
December 21 , 2029. The contract is secured by and payable from the lawful and available funds ofVBR. The 
outstanding balance at December 31,2021 was $377,300. 

The minimum debt service payments are scheduled to occur as follows: 

2022 
2023 
2024 
2025 
2026 
2027-2029 

Principal 
$ 39,400 

41,900 
43,500 

' 46,900 
49,200 

156 400 
$ 377.300 
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Interest 
$ 6,432 

5,710 
4,944 
4,142 
3,277 
4297 

$ 28 802 

Total 
$ 45,832 

47,610 
48,444 
51,042 
52,477 

160.697 
$ 406.102, 



\'I SIT BATON ROUGE 

NOTES TO FINANOAL STATEMENTS 

10. REVENUE NOTE 

On January 29, 2021, VBR signed a Revenue Note, Series 2021 , in a total agreement principal amoWlt not to 
exceed $2,000,000 less any loan proceeds under the Paycheck Protection Program (PPP). As noted below, VBR 
received $212,912 from PPP funds, therefore the maximwn funds available for draw is $1,787,088. The purpose 
of this note is for financing current and future operations and expenses in current and future fiscal years to ensure 
continuity of operations. The maximum total amount of draw available to VBR for year ending December 31, 
2021 is less than or equal to $500,000, year ending December 31, 2022 shall be less than or equal to $1 ,500,000 
and year ending December 31, 2023 shall be maximum loan amount minus total principal amount ofPPP funds. 
If tbe interest only end date is extended the maximum total amount ofVBR's draw is the Maximum Loan 
am01mt minus the total principal amount ofPPP funds. The interest rate of the note is prime rate plus one half of 
one percent (0.50%) provided the interest rate is notlessthan3 .75% and shall never be greater than 6.00%. The 
maturity date of the note is January 29, 2026. The contract is secured by and payable from the Pledged revenues 
on the intergovernmental contract with the City of Baton Rouge as noted in Note 9. The amount drawn down as 
ofDecember3l, 2021 is $100,000 and the interest rate was 3.75% at year end. The total interest expense paid at 
December 31 , 2021 was $3,421. 

11. PAYCHECK PROTECTION PROGRAM CPPP) 

On February 7, 2021, VBR received loan approval in the amount of $212,912 from a local bank through the 
Paycheck Protection Program (PPP) as established by the Coronavirus Aid, Relief, and Economic Security 
(CARES) Act passed by Congress in March 2020. Under the terms of the loan, all or a portion of the PPP loan 
can be forgiven as a grant subject to meeting certain compliance requirements. Each loan bears interest at a rate 
of 1.00 percent. On February 16, 2022, the loan was forgiven by the Small Business Administration in the 
amount of $212,912. 

12. TOURISMREVIVALFUND 

On December 6, 2021, VBR was awarded a grant related to the Coronavi.rus State Fiscal Recovery Fllll.d of the 
American Rescue Plan Act (ARP) allocated by the Louisiana Division of Administration (DOA) in the amount 
of$3,683,253. The grant is for marketing and promoting Louisiana as a tourism destination for in-state and out­
of-state travel activity. As of December 31, 2021 no funds were expended from the grant. VBR will submit 
biannual reports to the Louisiana DOA no later than 15 days after the end of the quarter. 

13. COMMITMENTS 

Effective January 1, 2022, VBR entered into an agreement with an advertising company to develop an 
advertising concept for the company to promote the city to target demographics. The term of the agreement 
began on January 1, 2022 and will expire on December 31, 2026. The total contract amount for the fiscal year 
ended December 31, 2022 will be $1,500,000. 
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VISIT BATON ROUGE 

NOTESTOF~~STATE~rnNTS 

14. COOPERATIVE ENDEAVOR AGREEMENTS 

Effective April 25, 2017 and June 30, 2017, VBR entered into cooperative endeavor agreements with certain 
Cities in East Baton Rouge Parish for hotel/motel room tax collections in order to support the City's economic 
development efforts relating to travel and tourism in the City and Parish. The agreements are for twenty-five (25) 
years commencing on the effective date. The terms of the agreements state that VBR will dedicate part of tbe 
room tax collection received from the City of Baton Rouge to surrounding areas of the Cities based on the 
monthly occupancy rate calculated by the City of Baton Rouge. VBR will pay to the Cities a sum equal to the 
revenue actually received by VBRfrom three percent(3%) (Out of a total four(4%))ofVBR's lodging tax levy 
aJ:tributable to taxable entities located within the corporate limits of the Cities. For the year ended December 31, 
2021, VBRpaid $193,677 in city tax rebates to the participating Cities. 

15. TAX REVENUES ABATED 

Tax abatements for VBR consist of those for hotel-motel occupancy taxes that were approved by the City of 
Baton Rouge- Parish of East Baton Rouge (City Parish). The City-Parish's Metro-Council considers tax 
abatement agreements on an individual basis. These abatements are permissible in accordance with Louisiana 
Revised Statutes Chapter 27 of Title 33. These abatements are provided through the use of Tax Increment 
Financing (TlF) whereby separate legal entities (districts) are formed for the purpose of governing the use of tax 
revenue generated within the district. For the fiscal year ending December 31, 2021, there was approximately 
$243,000 in tax abatements related to the use ofTIFs. 
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REQUIRED SUPPLEMENTAL INFORMATION 



fiscal Y~lll' 
Endins Me..surement dnte Servieb Cost 
12131/Zl lZ/.31/21 s 17.337 
12/31120 12/ll/20 s 15.511 
121:\1119 12/31 / 19 s 3,342 
12/3lll8 12/31/18 s 3,670 

llllerest 
s 10,699 

5.293 
s 6,043 
s 5,177 

Difference 
betweo:n 

actual ~nd 
expected 

expettence 
s (13,992) 

s 10.200 
s 3.550 
s 2,520 

VlSIT BATON ltOUGE 
SCilEDULl':S OF CffAJ<G~:s IN 

TO'fAL OPEB LlABILITY AND RELATED RATIOS 

YEAR ENDED D£C!!MBER Jl, 21121 

SCHEf)liL£ OF I!UNOlNG l'ROGR£"SS 

Changes o( ChAAges o( 

benefits I!Sswnelious Be.ne.fiteaEents 
s 176,661 s :31,775 s (3,706) 
$ s 283,279 $ (3,706) 
s $ 26,717 s (3,244) 
s s (ll,248) s {3,209) 

This soh•dule i$ intended to st!ow infonnation for I 0 ~BO$. Additionnl y.:nrs will be displayed u !bey becomt. aV3ilable 

Notes to the Required Supplementary l u rorma tlon. 

Benefit Changas. 

Net cbMge iDIOt AI 
OPI!B ltnbiUtv 

s 218,17~ 

$ 310,577 
$ 36,408 
$ (3,090) 

The benefit change durillg yeor l;ltdtd December 31. 2021 was that the benefit costs are ~ssumed to increase due to trend however the cos~ ~recapped at $800 per month . 

Chongts of Assumptions. 
Tbe ch~nges ih 'ISswupuons balance \VIIS a result of change.~ iJ1 th~ discount tate. TI1e fotlowb1g arc the discount rates used for ill eacb rneuti:ten\cnt o! total OPES liability. 

Mea!iurement D>te 
12/31/2021 
l2/31/2020 

12t3l/20l9 
12/3112018 
12/311'2017 

Discount !Ute 

2.06% 
2. 12% 
~.74% 

4.10% 
3.44% 

Total OPEB 
liabllity11s n 

Total percentage of 
TotalOP£B OPEB Covered· covered· 
li~bility. liability· employee employee 

beainnina endios e~yrull en)'mU 
s 496,006 $ 714,780 s 1.033.182 69 18~. 

s 185,429 li 496.006 s 1,125.500 44.07% 
$ 149.021 $ 185.429 s 1,142.024 16.24% 
$ 152.111 s 149.021 s 1.098,100 13 57% 

Tho tnonality rate table used for valuation used for .)11!3T$ 2017through 2019 w•s RP-2000 Table without projection with 50%/50% unisex blend theu switched to SOA RP·2014 Table used for fiscal yea~ ended December 31, 2021 and 2.020 

l'he heallhcare tt~nd increased to 5% for year ended December 3!. 2011 whMeas tbe trend WiL'I11t 0% in previo11s ye~~rs. 

The rt>Ol'I!!Titnl ,tge ~S'Sitmpriou cbnnscd After fisc., I )..:ar ended December 3 I, 2019 which w.15 50% ossurued to retire ot age 62 aod I~ years of service and SO% are assumed to retiree at age-65 and IS years of service to r.he later of age 62 nnd 6 years of 
servt~ for fi~cnl ye,,r Oeecmber ll 2020. 
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REVENUES 
Tax revenue 
Interest income 

VISIT BATON ROUGE 
BUDGETARY COMPARISON SCHEDULE 

GENERAL FUND 
YEAR ENDED DECEMBER 31, 2021 

Original Final 

Bud~et Bud~et 

$ 4,016,530 $5,019,648 
35,000 7,500 

Paycheck protection program proceeds 
Loan proceeds 100,000 100,000 
Miscellaneous income 

Total revenues 4 , 151 ~530 5,127,148 

EXPENDITURES 
Salaries and commissions 1,295,582 1,217,939 
Payroll taxes and benefits 437,806 467,562 
Advertising and promotion 1,058,944 1,849,894 
Trade shows aod FAM/Site visits 30,940 68,768 

Special promotions 503,400 380,129 
General and administrative 649,81.5 685,915 

Debt service: 
Interest expense 16,800 16,800 
Principal retirement 35,200 35,200 

Capital outlay ]]5,806 128,386 
Allocation of occupancy ta.x 140,000 140,000 

Total expenditures 4,284,293 4,990,593 

EXCESS OF REVENUES 
OVER EXPENDITURES (l32,763) 136,555 

FUND BALANCE 
Begtnnittg of year 5,854,835 5.854,835 

End of year ~ 5,722,072 $5,991,390 
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Variance 

Favorable 
Actual (Uufavorable 2 

$ 6,480,794 $ 1,461,146 
6,876 (624) 

212,912 212,912 
100,000 

12,187 12,187 
6,812,769 1,685,621 

1,228,898 (10,959) 
383,881 83,681 

1,453,806 396,088 
47,347 21,421 

342,472 37,657 
571,194 114,721 

8,3 18 8,482 
37,500 (2,300) 

118,364 10,022 
193,677 (53,677) 

4,385,457 605,136 

2,427,3 12 2_?90,757 

5,173.319 (681,516) 

$ 7,600l63l $ 1,609.241 



VISIT BATON ROUGE 
SCHEDULE OF COMPENSATION. BENEFITS AND OTHER PAYMENTS 

TO THE CHIEF EXECUTIVE OFFICER 
YEAR ENDED DE~IDER 31, 2021 

Agency Head Name: _P_aul_ Arri_ .:;. g;..o ________ _ 

Purpose Amount 
Salary, including incentive and bonus $ 179,500 
Benefits-insurance 47,932 
Defined contribution retirement plan 11,967 

Benefits-other 6,367 

Car allowance 11,560 
Vehicle rental 
CeU phone 1,769 
Dues 13,791 
Reimbursements 218 

Travel 
Registration fees 945 
Conference travel 2,214 

Special meals 2,016 

Other 318 

Total $ 278,597 
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Postlethwaite & Netterville A Pro(css•onot Aocountll)g Co1porot1on 

OTHER SUPPLEMENTAL INFORMATION 
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 

ON COMPLIANCE AND OTiiER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
Visit Baton Rouge 
Baton Rouge, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in GovemmentAuditing Standards issued by the Comptroller General 
of the United States, the financial statements of the governmental activities and each major fund ofVisit Baton Rouge 
(VBR) as of and for the year ended December 31, 2021 , and the related notes to the financial statements, which 
collectively comprise VBR's basic fmancial statements, and have issued our report thereon datedApril27, 2022. 

Internal Control Over Financial Reporting 

In planning and perfonning our audit of the fmancial statements, we considered VBR' s internal control over financial 
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinions on the financial statements, b~t not for the purpose of expressing an opinion on the 
effectiveness of VBR' s internal control. Accordingly, we do not express an opinion on the effectiveness of VBR' s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees; in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements 
on a timely basis. A material weakness is a deficiency, or combination of de:ficienc1es, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity's fmancial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material wealmess, yet important enough to merit attention by those charged 
with governance. 

Our consideration ofinternal control was for the limited purpose described in the :first paragraph of this section and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether VBR's financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the fmancial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do 
not express such an opinion. The results of our tests disclosed an instance of noncompliance or other matter that is 
required to be reported Wlder Government Auditing Standards and which is described in the accompanying schedule as 
item 2021-001. 
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Postlethwaite & Netterville 

Visit Baton Rouge's Response to Findings 

VBR's response to the fmdings identified in our audit is described in the accompanying schedule of findings and 
recommendations. The Government's response was not subjected to the auditing procedures applied in the. audit of the 
financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness ofVBR' s internal control or on compliance. 
This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the entity's internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 

Baton Rouge, Louisiana 
April27, 2022 
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VISIT BATON ROUGE 

SCHEDULE OF FINDINGS 

A. Summary of Auditors' Results 

Financial Statements 

Type of auditors' report issued: Unmodified 

• Material weak.ness(es) identified? 
• Significant deficiencies identified that are 

not considered to be material weaknesses? 

Noncompliance material to financial 
statements noted? 

___ yes 

X yes 

___ yes 
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x no 

___ none reported 

x no 



2021-001 

Criteria: 

Condition: 

Cause: 

Effect: 

Recommendation: 

VISIT BATON ROUGE 

SCHEDULE OF FINDINGS 

Pledged Collateral for Deposits 

According to Louisiana state law, deposits over the Federal Deposit Insurance 
Corporation's (FDIC) allowed limit must be secured by securities owned by the local 
bank and pledged to the local government as collateraL 

Visit Baton Rouge' s deposits at the local bank exceeded the FDIC coverage limit 
combined with pledged securities and were under collateralized by $6.974,993. 

Miscommunication between bank representatives and management at the point when 
the funds were transferred to a new bank resulted in the bank failing to properly 
classify Visit Baton Rouge's deposits as public; thus, the deposits were not secured 
by pledge securities as requ.ired by State Law. 

Visit Baton Rouge's deposits were uncollateralized resulting in a violation of 
Louisiana law_ 

Management should obtain wrinen evidence of the local bank's compliance with 
deposh collateral requirements on a monthly basis. 

View o(Responsible Official and Planned Con·ective Action: 

Management relied on bank personnel to adequately collateralize the deposits. Visit 
Baron Rouge changed bank accoums July 2021 therefore, for only part of the year 
was the deposits undercoflaleralized. Procedures will be established ro implement 
the recommendatiOn of obtaining documentation mont lily to ensure bank compliance 
in the foture. Visit Baton Rouge has already received documenlaliort rhat lite 
account has been collateralized and received docwnentation that the issue has been 
resolved as of March 31.2022. 
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v.rott BATON 
~ROUGE 

Corrective Action Plan for the Audit Finding for the year ended December 31,2021 

Submitted to: 

Postlethwaite & Netterville, APAC 
8550 United Plaza Blvd, Suite 100 I 
Baton Rouge, LA 70809 

Visit Baton Rouge respectively submits the following corrective action plan for the year ended December 
31 , 2021 for the corrective action implemented. 

RESPONSE TO FINDING: 

2021- 001) Pledged Collateral for Deposits 

Response: Management agrees with the finding and has already received documentation that the account 
has been collateralized and received documentation that the accounts has been collateralized and received 
documentation that the issue has been resolved as of 3/31 /2022. Procedures will be established to 
implement the recommendation of obtaining documentation monthly to ensure bank compliance in the 
future. 

Date: 

71~11-~ 

r -- - - AN AUTHENTIC LOUISIANA EXPERIENCE 

359 THIRD STREET BATON ROUGE, LA 70801 1 225-383-1825 I WWW.VISITBATONROUGE.COM 



VISIT BATON ROUGE 

REPORT ON STATEWIDE 
AGREED-UPON PROCEDURES ON COMPLIANCE AND 

CONTROL AREAS 

FOR THE YEAR ENDED DECEMBER 31, 2021 

Postlethwaite & Netterville 
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Postlethwaite & Netterville A Pro{ess1onol Acoountmg C01porollon 

INDEPENDENT ACCOUNTANTS' REPORT 
ON APPLYlNG AGREED-UPON PROCEDURES 

To Board of Directors of 
Visit Baton Rouge and the 
Louisiana Legislative Auditor 

We have performed tbe procedures enumerated in Schedule A on the cont(ol and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures (SAUPs) for 
the fiscal period January 1, 2021 through December 31, 2021. Visit Baton Rouge's management is 
responsible for those C/C areas identified in the SA UPs. 

Visit Baton Rouge (VBR) bas agreed to and acknowledged that the procedures perfonned are appropriate 
to meet the intended ptupose of the engagement, which is to perform specified procedures on the C/C areas 
identified in LLA' s SA UPs for the fiscal period January 1, 2021 through December 31, 2021. Additionally, 
LLA has agreed to and acknowledged that the procedures performed are appropriate for its purposes. This 
report may not be suitable for any other purpose. The procednres performed may not address all the items 
of interest to a user of this report and may not meet the needs of all users of this report and, as such, use(s 
are responsible for determining whether the procedures perfonned are appropriate for their purposes. 

The procedures we performed, and the associated findings are summarized in the attached Schedule A, 
which is an integral part of this report. 

We were engaged by VBR to perform this agreed-upon procedures engagement and conducted our 
engagement in accordance with attestation standards established by the American Institute of Certified 
Public Accountants and applicable standards of Govemment Auditing Standards. We were not engaged to 
and did not conduct an examination or review engagement, the objective of which would be the expression 
of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do 
not express such an opinion or conclusion. Had we performed additional procedures, other matters might 
have come to our attention that would have been reported to you. 

We are required to be independent of VBR and to meet our other ethical responsibilities, in accordance with 
the relevant ethical requirements related to our agreed-upon procedures engagement. 

This report is intended solely to describe the scope of test:in,g performed on those C/C areas identified in the 
SA UPs, and the result ofthat testing, and not to provide an opinion on control or compliance. Aceordingly, 
tbis report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is 
distributed by the LLA as a public document. 

Baton Rouge, Louisiana 
April 21, 2022 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED F1NDINGS 

DECEMBER 31, 2021 
Schedule A 

A - Written Policies and Procedures 

l. Obtain and inspect the entity's written policies and procedures and observe that they address each of 
the following categories and subcategories (if applicable to public funds and the entity's operations): 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget 

The Entity does have a written policy for Budgeting. 

b) P~trchasing, including (l) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4) 
controls to ensure compliance with the Public Bid Law; and (5) documentation required to be 
maintained for all bids and price quotes. 

The Entity does have a written policyfor Purchasing. 

c) Disb1"sements, including processing, reviewing, and approving 

The Entity does have a written policy for Disbursements. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, policjes and 
procedures should include management's actions to determine the completeness of all collections 
for each type of revenue or agency fund additions (e.g., periodic confirmation with outside parties, 
reconciliation to utility billing after C\ltoff procedures, reconciliation of traffic ticket number 
sequences, agency fund forfeiture monies confirmation). 

The Entity does have a written policy for Receipts. 

e) Payroll/Personnel, including (1 ) payroll processing, (2) reviewing and approving time and 
attendance records, including leave and overtime worked, and (3) approval process for errqJloyee(s) 
rate of pay or approval and maintenance of pay rate schedules. 

17le Entity does have a written policy for Payroll/Personnel. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, ( 4) approval process, and (5) monitoring process. 

The Entity has written policies for Contracting 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to 
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers 
of statements, and (5) monitoring card usage (e.g., determining the reasonableness of fuel card 
purchases). 

The Entity does have a written policy for its purchase cards andfuel cards. 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECEMBER 31, 2021 
Schedule A 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by 
category of expense, (3) documentation requirements, and (4) required approvers. 

The Entity does have a written policy for Travel and Expense Reimbursemenls. 

i) Ethics, including ( 1) the prohibitions as defined in Louisiana Revjsed Statute (R.S.) 42:111 1-1121, 
(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics 
violations, and ( 4) a requirement that documentation is maintained to demonstrate that all 
employees and officials were notified of any changes to the entity's ethics policy. 

The Entity has written policies for Ethics. 

j) Debt Service, including ( I) debt issuance approval, (2) continuing disclosure/EMMA reporting 
requirements, (3) debt reserve requiiemeuts, and ( 4) debt service requirements. 

The Enlity has written policies for Debt Service. 

k) lnfonmztion Technology Disaster Recovery/Business Continuity, including (l) identification of 
critical data and frequency of data backups, (2) storage of backups in a separate physical location 
isolated from the network, (3) periodic testing/verification that backups can be restored, (4) use of 
antivirus software on all systems, (5) timely application of all available system and software 
patches/updates, and (6) identification of personnel, processes, and tools needed to recover 
operations after a critical event. 

The Entity has written policies for Disaster Recovery/ Business Continuity, except for (3), (5) and 
(6) as listed above. 

1) Sexual Harassment, including R.S. 42:342-344 requirements for (l) agency responsibilities and 
prohibitions, (2) annual employee training, and (3) annual reporting. 

The Entity has written policies for Sexual Harassment however the policy does not specifically 
address attribute (1) agency responsibility and (3) annual reporting. 

B -Board or Finance Committee 

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board's 
enabling legislation, charter, by Jaws, or equivalent document in effect during the fiscal period, and: 

a) Observe that the board/finance committee met with a quorum at least monthly, or on a frequency 
In accordance with the board's enabling legislation, charter, bylaws, or other equivalent document. 

No exception noted. 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECEMBER 31, 2021 
Schedule A 

b) For those ehtities reporting on the governmental accounting model, observe whether the minutes 
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly 
budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget- to-actual, at a 
minimum, on all special revenue funds . Alternately, for those entities reporting on the nonprofit 
accounting model, observe that the minutes referenced or included 1manciat activity relating to 
public funds if those public funds comprised more than 10% of the entity's collections during the 
fiscal period. 

No exception noted. 

c) For governmental entities, obtain the prior year audit report and observe the unassigned fund 
balance in the general fund. If the general fund had a negative ending unassigned fund balance in 
the prior year audit report, observe that the minutes for at least one meeting during the fiscal period 
referenced or included a formal plan to eliminate the negative unassigned fund balance in the 
general fund. 

No exception noted. 

C-Bank Reconciliations 

3. Obtain a listing of entity bank accounts for the fiscal period from management and management's 
representation that the listing is complete. Ask management to identify the entity's main operating 
account Select the entity's main operating account and randomly select 4 additional accounts (or aU 
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the 
corresponding bank statement and reconciliation for each selected account, and observe that: 

A listing of bank accounts was provided and included a total of8 bank accounts during the year . . 
Management identified the entity's main operating account. No exceptions were noted as a result 
of peifonning this procedure. 

From the listing provided, we selected 4 bank accounts (1 main operating and 3 randomly) and 
obtained the bank reconciliations for the month ending October 2021, resulting in 4 bank 
reconciliations obtained and subjected to the below procedures. For the month of October 2021 
there was only 4 bank accounts acUve. 

a) Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electron)calJy logged); 

No exceptions noted. 

b) Bank reconciliations include evidence that a member of management/board member who does not 
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g.., initialed and 
dated, electronically logged); and 

No exceptions noted. 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCI.~\. TED FINDINGS 

DECEMBER 31, 2021 
Schedule A 

c) Management has documentation reflecting that it has researched teconciling items that have been 
outstanding for more than 12 months from the statement closing date, if applicable. 

No exceptions noted. 

D - Collections (exclutlin.g electronic funds transfers) 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders (cash) 
are prepared and management's representatio.n that the listing is complete. Randomly select 5 deposit 
sites (or all deposit sites if less than 5). 

A listing of deposit sites was provided and included a total of 1 deposit site. No exceptions were noted 
as a result of performing this procedure. 

From the listing provided, we randomly selected 1 deposit sites and peiformed the procedures below. 

5. For each deposit site selected, obtain a listing of collection locations and management's representation 
that the listing is complete. Randomly select one collection location for each deposit site (i.e. 5 
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to 
employee job duties (if no written policies or procedures, inquire of employees about their job duties) 
at each collection location, and observe that job duties are properly segregated at each collection 
location such that: 

A listing of collection locations for each deposit site selected in procedure #4 was provided and 
included a total of 1 collection location. No exceptions were noted as a result of performing this 
procedure. 

From each of the listings provided, we randomly selected one collection location for each deposit site. 
Review of the Entity's written policies and procedures or inquiry with emp/oyee(s) regarding job duties 
was performed in order to perform the procedures below. 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

No exceptions noted. 

b) Each employee responsible for collecting cash is not responsible for preparing/making bank 
deposits, unless another employee/official is responsible for reconciling collection documentation 
(e.g. pre-numbered receipts) to the deposit. 

No excepliorrs noted. 

c) Each employee responsible for collecting cash is not responsible for posting collection entries to 
the general ledger or subsidiary ledgers, unless another employee/official is responsible for 
reconciling ledger postings to each other and to the deposit. 

No exceptions noted. 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECE:MBER 31, 2021 
Schedule A 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary 
ledgers, by revenue source and/or agency fund additions are not responsible for collecting cash, 
unless another employee verifies the reconciliation. 

No exceptions noted. 

6. Obtain from management a copy of the bond or insurance policy for theft covering all employees who 
have access to cash. Observe the bond or insurance policy for theft was enforced during the fiscal 
period. 

No exceptions noted. 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under 
"Bank Reconciliations" above (select the next deposit date chronologically if no deposits were made 
on the dates rahdomly selected and randomly select a deposit if multiple deposits are made on the same 
day). Altemately, the practitioner may use a source document other than bank statements when 
selecting the deposit dates for testing, such as a cash collection log, daily revenue report, receipt book, 
etc. Obtain supporting documentation for each of the 10 deposits and: 

We randomly selected two deposit datesfor the I bank account selected in procedure #3. We obtained 
supporting documentation for each of the 8 deposits and performed the procedures below. 

a) Observe that receipts are sequentially pre-numbered. 

No exceptions noted. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

No exceptions noted. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

No exceptions noted. 

d) Observe the deposit was made within one business day of receipt at the collection location (within 
one week if the depository is more than 10 miles from the collection location or the deposit is less 
than $ 100 and the cash is stored securely in a locked safe or drawer). 

No exceptions noted. 

e) Trace the actual deposit per the bank statement to the general ledger. 

No exceptions noted. 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECEMBER 31, 2021 
Schedule A 

E- Non-payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty 
cash purchases) 

8. Obtain a listing of locations that p1;ocess payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5locations (or all locations ifless than 5). 

The listing of locations that process payments for the fiscal period was provided. No exceptions were 
noted as a result of peiforming this procedure. 

From t~e listing provided, we randomly the only location and performed the procedures below. 

9. For each location selected under #8 above, obtain a listing of those employees involved with non­
payroll purchasing and payment functions. Obtain written policies and procedures relating to employee 
job duties (if the agency has no written policies and procedures, inquire of employees about their job 
duties), and observe that job duties are properly segregated such that: 

The listing of employees involved with non-payroll purchasing and payment/unctions for each payment 
processing location selected in procedure #8 was provided. No exceptions were noted as a result of 
performing this procedure. 

Review of the Entity's written policies and procedures or inquiry with employee(s) regardingjob duties 
was pe1jonned in order 10 peiform the procedures below. 

a) At least two employees are involved in initiating a purchase request, approving a purchase, and 
placing an order/making the purchase. 

No exceptions noted. 

b) At least two employees are involved in processing and approving payments to vendors. 

No exceptions noted. 

c) The employee responsjble for processing payments is prohibited from adding/modifying vendor 
files, unless another employee is responsible for periodically reviewing changes to vendor files. 

No exceptions noted. 

d) Either the employee/official responsible for signi:ug checks mails the payment or gives the signed 
checks to an employee to mail who is not responsible for processing payments. 

No exceptions noted. 
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VISIT BATON R OUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECEMBER 31. 2021 
Schedule A 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement transaction 
population (excluding cards and travel reimbursements) and obtain management's representation that 
the population is complete. Randomly select 5 disbursements for each location, obtain supporting 
docwnentation for each transaction and: 

A listing of non-payroll disbursements for each payment processing location selected in procedures #8 
was provided related Jo the reporting period. No exceptions were noted as a result of perfmming I his 
procedure. 

From the listing provided, we randomly selected 5 disbursements and performed the procedures below. 

a) Observe that the disbmsement matched the related original itemized invoice, and that supporting 
documentation inrucates that deliverables included on the invoice were received by the entity. 

No exceptions noted. 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, electronic 
logging) of segregation of duties tested under #9, as applicable. 

No exceptions noted. 

F- Credit Cards/Debit Cards/Fuel Cards/P-Cartls 

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards 
(cards) for the fiscal perio~ including the card numbers and the names of the persons who maintained 
possession of the cards. Obtain management's representation that the Hsting is complete. 

A listing of cards was provided. No exceptions were noted as a result of performing this procedure. 

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were 
used during the fiscal period. Randomly select one monthly statement or combined statement for each 
card (for a debit card, randomly select one monthly bank statement), obtain supporting documentation, 
and: 

From the listing provided, we randomly selected 5 cards (5 credit cards) used in the fiscal period. We 
randomly selected one monthly statement for each of the 5 cards selected and pe1jonned the procedures 
noted below. 

a) Observe that there is evidence that the monthly statement or combined statement and supporting 
documentation (e.g., original receipts for credit/debit card purchases, exception reports for 
excessive fuel card usage) was reviewed and approved, in writing, by someone other than the 
authorized card holder. [Note: Requiring such approval may constrain the legal authority of certain 
public officials (e.g., mayor of a Lawrason Act municipality); these instances should not be 
reported.)] 

No exceptions noted. 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECEMBER 31, 2021 
Schedule A 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

No exceptions noted. 

13. Using the monthly statements or combined statements selected under# 12 above, excluding fuel cards, 
randomly select 10 transactions (or all transactions if less than 1 0) from each statement, and obtain 
supporting documentation for the transactions (i.e., each card should have 10 transactions subject to 
testing). For each transaction, observe it is supported by (1) an original itemized receipt that identifies 
precisely what was purchased, (2) written documentation of the business/public purpose, and (3) 
documentation of the individuals participating in meals (for meal charges only). For missing receipts, 
the practitioner should describe the nature of the transaction and note whether management had a 
compensating control to address missing receipts, such as a "missing receipt statement" that is subject 
to increased scrutiny_ 

No exceptions noted. 

G- Travel and Travel-Related Expense R eimbursements ( excludiug card transactions) 

14. Obtain from management a listing of all travel and travel-related expense reimbursements during the 
fiscal period and management's representation that the listing or general ledger is complete. Randomly 
select 5 reimbursements, obtain the related expense reimbursement forms/prepaid expense 
documentation of each selected reimbursement, as weU as the supporting documentation_ For each of 
the 5 reimbursements selected: 

The listing of travel and travel-related expense reimbursements was provided for thefzscai period. No 
exceptions were noted as a result of performing this procedure. 

From the listing provided, we randomly selected 5 reimbursements and performed the procedures 
below. 

a) If reimbursed using a per diem, agree the reimbursement rate to ihose rates established either by 
the State of Louisiana or the U.S. General Services Administration ('www_Qsa.gov). 

No exceptions noted 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 

No exceptions noted. 

c) Observe that each reimbursement is supported by docmnentation of the business/public purpose 
(for meal charges, observe that the documentation includes the names of those individuals 
participating) and other documentation reqlJired by written policy (procedure # I h). 

No exceptions noted. 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECEMBER 31, 2021 
Schedule A 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone other than 
the person receiving reimbursement. 

No exceptions noted. 

H- Contracts 

15. Obtain from management a listing of all agreements/contracts for professional services, materials and 
supplies, leases, and construction activities that were initiated or renewed during the fiscal period. 
Alternately, the practitioner may use an equivalent selection source, such as an active vendor fist. 
Obtain management's representation that the listing is complete. Randomly select 5 contracts (or all 
contracts if less than 5) from the listing, excluding the practitioner' s coutracl and: 

An active vendor list for the fiscal period was provided. No exceptions were noted as a result of 
peifotming this procedure. 

From the listing provided, we randomly selected 5 contracts and peiformed the procedures below. 

a) Observe that the contract was bjd in accordance with the Louisiana Public Bid Law (e.g., solicited 
quotes or bids, advertised), if required by law. 

No exceptions noted. 

b) Observe that the contract was approved by the governing body/board, if required by policy or law 
(e.g. Lawrason Act, Home Rule Charter). 

No exceptions noted. 

c) lf the contract was amended (e.g., change order), observe the original contract terms provided for 
such an amendment and that amendments were made in compliance with the contract terms (e.g., 
if approval is required for any amendment, was approval documented). 

No exceptions noted. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and related 
payment agreed to the terms and conditions of the contract. 

No exceptions noted. 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECEMBER 31, 2021 
Schedule A 

I - Payroll and Personnel 

16. Obtain a listing of employees/elected officials employed during the fiscal period and management's 
representation that the listing is comp)ete. Randomly select 5 employees/officials, obtain related paid 
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel 
files. 

A listing of employees/elected officials employed during the fiscal year was provided. No exceptions 
were noted as a result if peifonning this procedure. 

From the listing provided, we randomly selected 5 employees/officials and perfonned the specified 
procedures. No exceptions noted. 

17. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected under 
# 16 above, obtain attendance records and leave docutnentation for the pay period, and: 

We randomly selected 1 pay period during the .fiscal period and performed the procedures below for 
the 5 employees/officials selected in procedure #16. 

a) Observe that all selected employees/officials documented their daily attendance and leave (e.g., 
vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to earn leave and 
does not docl.Dllent his/her attendance and leave. However, if the elected offic1al is earning leave 
according to policy and/or contract, the offidal should document his/her daily attendance and 
leave.). 

No e.:~ceptions noted. 

b) Observe that supervisors approved the attendance and leave of the selected employees or officials. 

No exceptions noted. 

c) Observe that any leave accrued or taken during the pay period is reflected in the entity's cumulative 
leave records. 

No exceptions noted. 

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate found 
within the personnel :fiJe. 

No exceptions noted. 

- 11-



VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED F1NDINGS 

DECEMBER 31, 2021 
Schedule A 

18. Obtain a listing of those employees or officials that received termination payments during the fiscal 
period and rrumagemenfs representation that the list is complete. Randomly select two employees or 
officjals, obtain related docwnentation of the hours and pay rates used in management's tennination 
payment calculations and the entity's policy on termination payments. Agree the hours to the employee 
or officials' cumulative leave records, agree the pay rates to the employee or officials' authorized pay 
rates in the employee or officials' personnel files, and agree tbe termination payment to entity policy. 

A listing of employees/officials receiving termination payments during the fiscal period was provided. 
No exceptions were noted as a result of peiforming I his procedure. 

From the listing provided, we randomly selected 2 employees/officials and peifonned the specified 
procedures. No exceptions noted. 

19. Obtain management's representation that employer and employee portions of third-party payroll related 
amounts (e.g. , payroll taxes, retirement contributions, health insurance premiums, garnishments, 
workers' compensation premiums, etc.) have been paid, and any associated forms have been filed, by 
required deadlines. 

No exceptions noted. 

J -Ethics 

20. Using the 5 randomly selected employees/officials from procedure#l6 under 1'Payroll and Personnel" 
above obtain ethics documentation from management, and: 

a) Observe that the documentation demonstrates eacb employee/official completed one hour of ethics 
training during the fiscal period. 

No exceptions noted. 

b) Observe whether the entity maintains documentation which demonstrates each employee and 
official were notified of any changes to the entity's ethics policy during the fiscal period, as 
applicable. 

No exceptions noted. 

K- Debt Service 

21. Obt.ain a listing of bonds/notes issued during the fiscal period and management's representation that 
the listing is complete. Select all bonds/notes on the listing, obtain supporting documentation. and 
observe that State Bond Commission approval was obtained for each bond/note issued. 

No exceptions noted. 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FlNDINGS 

DECEMBER 31, 2021 
Schedule A 

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants, 
obtain supporting documentation for the reserve balance and payments, and agree actual reserve 
balances and payments to those required by debt covenants (including contingency funds, short-lived 
asset funds1 or other funds required by the debt covenants). 

A listing of bonds/notes outstanding at the end of the fiscal period was provided. No exceptions were 
noted as a result of perjom1ing this procedure. 

From the listing provided, we randomly selecled 1 bond/note and performed the specified procedures. 
No exceptions noted. 

L- Fraud Notice 

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the listing, 
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the 
legislative auditor and the district attorney of the parish in which the entity is domiciled. 

Visit Baton Rouge did not have any misappropriation of public funds therefore this step is not 
applicable. 

24. Observe that the entity has posted on its pretllises and website, the notice ~equired by R.S. 24:523.1 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds . 

No exceptions noted. 

M- l1iformation Technology Disaster Recovery/Business Continuity 

25. Perform the following procedures, verbally discuss the r esults with management, and report "We 
performed the procedure and discussed the results with management." 

a) Obtain and inspect the entity's roost recent documentation that it has backed up its critical data 
(if no written docQmentation, inquire of personnel responsible for backing up critical data) and 
observe that such backup occtllTed within the past week. If backups are stored on a physical 
medium (e.g., tapes, CDs), observe evidence that backups are encrypted before being 
transported. 

No exceptions noted. 

b) Obtain and inspect tbe entity's most recent documentation that it has tested/verified that its 
backups can be restored (if no written documentation, inquice of personnel responsible for 
testing/verifying backup restoration) and observe evidence that the test/verification was 
successfully performed within the past 3 months. 

No exceptions noted. 
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VISIT BATON ROUGE 
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS 

DECEMBER 31, 2021 
Schedule A 

c) Obtain a listing of the entity's computers currently in use and their related locations, and 
management's representation that the listing is complete. Randomly select 5 computers and 
observe while management demonstrates that the selected computers have current and active 
antivirus software and that the operating system and accounting system software in use are 
currently supported by the vendor. 

No exceptions noted. 

N- Sexual Harassment 

26. Using the 5 randomly selected employees/officials from procedure # 16 under "Payroll and Personnel" 
above, obtain sexual harassment training documentation from management, and observe the 
documentation demonstrates each employee/official completed at least one hour of sexual harassment 
training during the calendar year. 

No exceptions noted 

27. Observe the entity bas posted its sexual harassment policy and complaint procedure on its website (or 
in a conspicuous location on the entity' s premises if the entity does not have a website). 

No exceptions noted. 

28. Obtain the entity' s annual sexual harassment report for the current fiscal period, observe that the report 
was dated on or before Februaty 1, and observe it includes the applicable requirements ofR.S. 42:344: 

a) Number and percentage of public servants in the agency who have completed the training 
requirements; 

Visit Baton Rouge did not have the report completed prior to date required by R.S. 42:344. 

b) Number of sexual harassment complaints received by the agency; 

Visit Baton Rouge did not have the report completed prior to date required by R.S. 42:344. 

c) Number of complaints which resulted in a finding that sexual harassment occurred; 

Visit Baton Rouge did not have the report completed prior to date requh·ed by R.S. 42:344. 

d) Number of complaints in which the finding of sexual harassment resulted in discipline or 
corrective action; and 

Visit Baton Rouge did not have the report completed prior to date required by R.S. 42:344. 

e) Amount of time it took to resolve each complainL 

Visit Baton Rouge did not have the report completed prior to date required by R.S. 42:344. 

- 14-



Postlethwaite & Netterville 
8550 United Plaza Blvd. 
Baton Rouge. LA 70809 

To whom it may concern : 

VM'l1i BATON 
~ROUGE 

Schedule B 

In response to Schedule A #I k Information Technology Disaster Recovery/Business Continuity for not 
having written policies for (3) periodic testing/verification that backups can be restored, (5) timely 
application of all available system and software patches and (6) identification of personnel, processes and 
tools needed to recover operations after a critical event, Visit Baton Rouge was unaware of the requirement 
for the written policy. VBR will create a policy that covers the specific items required by the procedures. 

In response to Schedule A # 1 I Sexual Harassment for not having written policies for (1) agency 
responsibilities and prohibitions and (3) annual reporting, Visit Baton Rouge was unaware of the 
requirement for the written policy. VBR will create a policy that covers the specific items required by the 
procedures. 

In response to Schedule N #28 Sexual Harassment, Visit Baton Rouge was unaware of the requirement of 
the report that needs to be kept on file . VBR has created this report to ensure compliance with the 
requirements of R.S . 42:344 and provided a copy to Postlethwaite & Netterville. Management will ensure 
this is completed timely following year end. 

Sincerely, 

359 THIRD STREET BATON ROUGE, LA 70801 I 225-383-1825 1 WWW.VIS ITBATONROUGE.COM 
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