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comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information

because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Ward Three Marshal’s basic financial statements. The accompanying
schedule of compensation, benefits, and other payments to agency head or chief executive
officer, Justice system funding reporting schedule — receiving entity, and Justice system funding
reporting schedule — collecting/disbursing entity are presented for the purpose of additional
analysis and are not a required part of the basic financial statements of the Ward Three Marshal.
Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements.
The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves and other additional
procedures in accordance with auditing standards generally accepted in the United States of

America. In our opinion, the information is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June
19, 2026, on our consideration of the Ward Three Marshal’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe
the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Ward Three
Marshal’s internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the
Ward Three Marshal’s internal control over financial reporting and compliance.

it aric

Lake Charles, Louisiana
June 19, 2026

Stulb & Associates



WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
Management’s Discussion and Analysis

Within this section of the Ward Three Marshal - City of Lake Charles, Louisiana's (Marshal) annual
financial report, the Marshal's management is pleased to provide this narrative discussion and analysis of
the financial activities of the Marshal for the year ended December 31, 2025 with selective comparative
information for the years ended December 31, 2025, 2024, and 2023. The Marshal's financial performance
is discussed and analyzed within the context of the accompanying financial statements and disclosures
following this section.

As provided by Louisiana State Statue, the Marshal serves a six-year term as the chief executive officer
of the City Court of Lake Charles, Louisiana (City). The Honorable Nathan Keller was elected on
December 7, 2020 and began serving his term effective January 1, 2021.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of two parts — management’s discussion and analysis (this section) and the basic
financial statements. This Management's Discussion and Analysis document introduces the Marshal's basic
financial statements. The basic financial statements include: (1) government-wide financial statements, (2)
fund financial statements, and (3) notes to the basic financial statements. The Marshal also includes in this
report additional information to supplement the basic financial statements. The basic financial statements
include two kinds of statements that present different views of the Marshal’s office:

Government-Wide Financial Statements

The Marshal's annual report includes two government-wide financial statements. These statements provide
both long-term and short-term information about the Marshal's overall financial status. Financial reporting
at this level uses a perspective similar to that found in the private sector with its basis in accrual accounting
and elimination or reclassification of activities between funds.

The first of these government-wide statements is the Statement of Net Position. This is the government-
wide statement of position presenting information that includes all of the Marshal's assets, plus deferred
outflows of resources, less liabilities, less deferred inflows of resources, with the difference reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the Marshal as a whole is improving or deteriorating. Evaluation of the overall health
of the Marshal would extend to information other than the financial information provided in this report, such
as diversification of the revenue base.

The second government-wide statement is the Statement of Activities, which reports how the Marshal's net
position changed during the current and previous fiscal year. All revenues and expenses are included
regardless of when cash is received or paid. An important purpose of the design of the statement of activities
is to show the financial reliance of the Marshal's distinct activities or functions on revenues provided.

Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific activities or
objectives. The Marshal uses funds to ensure and demonstrate compliance with finance-related laws and
regulations. Within the basic financial statements, fund financial statements focus on the Marshal's most
significant funds rather than the Marshal as a whole.



WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
Management’s Discussion and Analysis
Governmental Funds

The Marshal’s office uses two governmental funds: General Fund and Equipment and Training Fund. The
General Fund is used to account for and report all revenues and expenditures not accounted for in other funds.
The Equipment and Training Fund is used to account for and report funds that are restricted or committed to
expenditure for equipment and training as specified in Louisiana Revised Statute R.S. 13:5807 as amended
by Act No. 166 or the 2020 regular session.

Fiduciary Fund

The only fund accounted for in this category by the Marshal is the Garnishment Fund. This fund is custodial
in nature (assets equal liabilities) and does not involve measurement of results of operations. The Marshal's
Garnishment Fund accounts for the collection of garnishments and the remittance of these funds to
garnishment payees and to the City Marshal for costs incurred in collecting and distributing the funds.

Notes to the Financial Statements

The accompanying notes to the financial statements provide information essential to a full understanding of
the government-wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
supplemental information as indicated in the table of contents.

FINANCIAL HIGHLIGHTS

e The Marshal's assets exceeded its liabilities by $1,111,719 (net position) at December 31, 2025. Net
assets increased by $146,330 during the year ended December 31, 2025.
As of December 31, 2025, the Marshal’s office had no long-term debt.
Total net position is comprised of the following:

1. $16,601 restricted for litter law enforcement.

2. $51,375 restricted for equipment and training to assist in the purchasing or updating of
necessary equipment and officer training to carry out the efficient performance of all duties
imposed by law on constables and marshals.

3. Net investment in capital assets of $417,395 include automobiles, equipment, furniture
and building improvements net of accumulated depreciation.

4. Unrestricted net position of $626,348 at December 31, 2025 represents the portion available
to maintain the Marshal's continuing operations.

BUDGETARY HIGHLIGHTS

The actual revenues were more than the budgeted revenues by $28,690. The actual expenditures were more
than the budgeted expenditures by $16,856. The Marshal’s budget does not include the City of Lake
Charles’s on-behalf payments because such amounts are included in the City of Lake Charles’s budget.
The total intergovernmental expenditures paid directly by the City during 2025 was $1,298,348.
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
Management’s Discussion and Analysis

FINANCIAL ANALYSIS OF THE MARSHAL AS A WHOLE

Over time, as year-to-year financial information is accumulated on a consistent basis, changes in net
position may be observed and used to discuss the changing financial position of the Marshal as a whole.

The following table provides a summary of the Marshal's net position:

2025 2024 2023

ASSETS

Cash $ 646,662 $ 497475 $ 354,174

Accounts receivable 55,959 54,240 178,534

Capital assets, net of accumulated depreciation 417.395 434,755 475,947
TOTAL ASSETS 1,120,016 986,470 1,008,655
LIABILITIES

Accounts payable 1,915 10,325 68,210

Accrued liabilities 5,434 6,062 1,803

Payroll liabilities 948 4,694 5,793

Lease payable - - -
TOTAL LIABILITIES 8,297 21,081 75,806
NET POSITION

Restricted for Litter Law Enforcement 16,601 - 38,771

Restricted for Equipment and Training 51,375 58,172 31,401

Net investment in capital assets 417,395 434,755 475,947

Unrestricted 626,348 472.462 386.730
TOTAL NET POSITION $ 1,111,719 § 965,389 $ 932,849




WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
Management’s Discussion and Analysis

The following table provides a summary of the Marshal's changes in net position:

2025 2024 2023
REVENUES
Program revenues:
Fees, fines and charges for services $1,330,127 $1,210,746 $1,051,418
Grants 40,000 - 40,000
General revenues:
Intergovernmental - City of Lake Charles 1,298,348 1,209,008 1,255,167
Interest 6,240 4,574 17
Gain on sale of equipment 27.127 7.803 12.525
TOTAL REVENUES 2,701,842 2,432,131 2,359,127
EXPENSES
Public safety 2,555,512 2,399,591 2,123,520
TOTAL EXPENSES 2,555,512 2,399,591 2,123,520
Change in Net Position 146,330 32,540 235,607
Net Position - Beginning of year 965,389 932.849 697.242
Net Position - End of year $ 1,111,719 $ 965389  $§ 932,849

CONTACTING THE MARSHAL’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Marshal's finances, comply with
finance-related laws and regulations, and demonstrate the Marshal's commitment to public accountability.
If you have any questions about this report or would like to request additional information, contact the
Marshal, Nathan Keller, P.O. Box 1785 Lake Charles, LA 70602.



WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISTIANA

STATEMENT OF NET POSITION
December 31, 2025

ASSETS

Cash

Accounts receivable

Capital assets, net of accumulated depreciation
TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued liabilities
Payroll liabilities

TOTAL LIABILITIES

NET POSITION
Restricted for Litter Law Enforcement
Restricted for Equipment and Training
Net investment in capital assets
Unrestricted

TOTAL NET POSITION

See Accompanying Notes to the Financial Statements
10

Governmental

Activities
2025

$ 646,662
55,959
417,395

1,120,016

1,915
5,434
948

8,297

16,601
51,375
417,395
626,348

$ 1111719



WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
STATEMENT OF ACTIVITIES
December 31, 2025

2025
Program Revenues

Net Revenue and

Changes in Net
Fees, Fines, and Operating Grants Position -
Charges for and Governmental
Activities Expenses Services Contributions Activities
Governmental Activities
Public Safety $ 2,555,512 $ 1,330,127 $ 40,000 $§  (1,185,385)
General Revenues
Intergovernmental - City of Lake Charles 1,298,348
Interest 6,240
Gain on Sale of Equipment 27,127
Total General Revenues 1,331,715
Change in Net Position 146,330
Net Position - Beginning of Year 965,389
Net Position - End of Year $ 1,111,719

See Accompanying Notes to the Financial Statements
11



WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA

BALANCE SHEET - GOVERNMENTAL FUNDS
December 31, 2025

ASSETS
Cash
Accounts receivable
Due from other funds

TOTAL ASSETS

LIABILITIES
Due to other funds
Accounts payable
Accrued liabilities
Payroll liabilities
TOTAL LIABILITIES

FUND BALANCE
Restricted for Litter Law Enforcement
Restricted for Equipment and Training
Unassigned

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

2025

Total
Equipment and  Governmental

General Fund  Training Fund Funds
646,662 $ - $ 646,662
55,959 - 55,959
- 51,375 51,375
702,621 $ 51,375  $ 753,996
51,375 $ - $ 51,375
1,915 - 1,915
5,434 - 5,434
948 - 948
59,672 § - $ 59,672
16,601 $ 16,601
- 51,375 51,375
626,348 - 626,348
642,949 51,375 694,324
702,621 $ 51,375  $ 753,996

See Accompanying Notes to the Financial Statements
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL
FUNDS TO THE STATEMENT OF NET POSITION
December 31, 2025

Total Governmental Fund Balances $ 694,324

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in the governmental activities are not financial
resources and therefore are not reported in the funds. These assets

consist of:

Building improvements 48,018

Automobiles 885,879

Equipment 337,262

Furniture and fixtures 13,763

Accumulated depreciation (867,527)

Other capital assets, net of accumulated depreciation 417,395

Interfund receivables are eliminated in reporting total assets (51,375)

Total asset adjustments 366,020
Interfund payables are eliminated in reporting total liabilities (51,375)

Total liability adjustments (51,375)
Net position of governmental activities $ 1,111,719

See Accompanying Notes to the Financial Statements
13



WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISTIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

For the Year Ended December 31, 2025

REVENUES
Court fees and commissions
Intergovernmental - City of Lake Charles
Grants
Reserve officer income
Interest
Gain on sale of equipment
Other
TOTAL REVENUES

EXPENDITURES
Salaries and related benefits
Operating expenses
Auto
Contract labor - reserve officers
Office expense
Uniforms and supplies
Capital outlays
TOTAL EXPENDITURES

Net Change in Fund Balance
Fund Balance - Beginning of year
Fund Balance - End of year

Total
Equipment and ~ Governmental

General Fund  Training Fund Funds
$ 485,304 $ 78,533 $ 563,837
1,298,348 - 1,298,348
40,000 - 40,000
765,008 - 765,008
6,240 - 6,240
48,344 - 48,344
1,282 - 1,282
2,644,526 78,533 2,723,059
1,194,190 - 1,194,190
438,789 13,317 452,106
85,779 23,600 109,379
631,499 - 631,499
14,693 - 14,693
- 4,069 4,069
109,089 44,344 153,433
2,474,039 85,330 2,559,369
170,487 (6,797) 163,690
472,462 58,172 530,634
$ 642,949 § 51,375 $ 694,324

See Accompanying Notes to the Financial Statements
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
December 31, 2025

Net change in fund balances - total governmental funds $ 163,690

Amounts reported for governmental activities in the statement of activities
are different because:

In the statement of activities, the net gain (loss) on the disposal
of fixed assets differs from the change in fund balance by the
net book value of the assets disposed of: (21,217)

Governmental funds report capital outlays as expenditures, however,

in the statement of activities, assets with an individual cost of more than

$500 are capitalized and the cost is allocated over their estimated useful lives and
reported as depreciation expense. For the current period, these amounts are:

Capital outlay 153,433
Depreciation expense (149,576)
Excess of depreciation expense over capital outlay 3,857
Change in net position of governmental funds $ 146,331

See Accompanying Notes to the Financial Statements
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
STATEMENT OF FIDUCIARY NET POSITION
December 31, 2025

2025
ASSETS
Cash $ 28,494
LIABILITIES
Due to others 28,494
FIDUCIARY NET POSITION $ -

See Accompanying Notes to the Financial Statements
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
For the Year Ended December 31, 2025

2025
Additions:
Garnishments $ 1,553,782
Interest 11
Total Additions 1,553,793
Deductions:
Collections distributed to others 1,553,793

Change in Fiduciary Net Position -
Fiduciary Net Position - Beginning of Year -

Fiduciary Net Position - End of Year $ -

See Accompanying Notes to Financial Statements
17



WARD THREE MARSHAL — CITY OF LAKE CHARLES, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

As provided by Louisiana State Statue, the Marshal serves a six-year term as the chief executive officer
of the City Court of Lake Charles, Louisiana (City). The Marshal's responsibilities include executing
the orders and mandates and serving subpoenas of the City Court as well as enforcing state and local
laws and ordinances within the territorial boundaries of Ward Three of Calcasieu Parish, Louisiana.
The Marshal also collects and disburses garnishments of wages, cash bonds, and installment payments
of fines under orders of the City Court.

Much of the operations of the Marshal's Office are funded by the City. The City pays the salaries of the
regular deputy marshals and funds most of the operating expenditures, which is recorded as
Intergovernmental revenues. These financial statements also include expenditures funded from other
sources such as court fees, grants, and reserve income.

The City also provides the Marshal with office space. Such expenditures are included in the general fund,
of the City of Lake Charles, LA and are not included in these component unit financial statements.

The financial statements of the Ward Three Marshal have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental units.
The more significant of the government's accounting policies are described below.

1. REPORTING ENTITY
As a governing authority of the city, for reporting purposes, the City of Lake Charles, Louisiana, is the
financial reporting entity for the city. The financial reporting entity consists of (a) the primary
government (city), (b) organizations for which the primary government is financially accountable, and
(c) other organizations for which the nature and significance of their relationship with the primary
government are such that exclusion would cause the reporting entity's financial statements to be
misleading or incomplete.

Government Accounting Standards Board (GASB) Statement No. 14 established criteria for determining
which component units should be considered part of the City of Lake Charles, Louisiana for financial
reporting purposes. The basic criterion for including a potential component unit within the reporting
entity is financial responsibility. The GASB has set forth criteria to be considered in determining
financial accountability. The criteria includes:

a. Appointing a voting majority of an organization's governing body, and
1) The ability of the City of Lake Charles to impose its will on that organization and/or
2) The potential for the organization to provide specific financial benefits or to impose

specific financial burden on the City of Lake Charles.

b. Organizations for which the City of Lake Charles, Louisiana does not appoint a voting
majority but are fiscally dependent on the City of Lake Charles.

c. Organizations for which the reporting entity financial statements would be misleading if data
of the organization is not included because of the nature or significance of the relationship.

18



WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025
(continued)

NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Because the City of Lake Charles, Louisiana financial statements would be misleading if data of the Ward
Three Marshal was not included and due to the nature and significance of the relationship, the Marshal was
determined to be a component unit of the City of Lake Charles, Louisiana, the financial reporting entity.
The accompanying financial statements present information on the funds maintained by the Marshal as
well as expenses paid by the City that directly relate to the Marshal’s office. They do not present
information on the City, the general government services provided by that government unit, or the other
governmental units that comprise the financial reporting entity.

2. FUND ACCOUNTING

The Marshal uses funds to maintain its financial records during the year. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating transactions relating to
certain government functions or activities. A fund is a separate accounting entity with a self-balancing
set of accounts.

Governmental Funds

Governmental funds account for all of the Marshal's activities. These funds focus on the sources, uses,
and balances of current financial resources. Expendable assets are assigned to the various governmental
funds according to the purposes for which they may be used. Current liabilities are assigned to the fund
from which they will be paid. The difference between a governmental fund’s assets and liabilities is
reported as fund balance. In general, fund balance represents the accumulated expendable resources
which may be used to finance future period programs or operations of the Marshal. The Marshal's
governmental funds are as follows:

The General Fund is the primary operating fund of the Marshal, and it accounts for all financial
resources except those required to be accounted for in other funds.

The Equipment and Training Fund is used to account for the fees associated with Louisiana Statute
R.S. 13:5807 as amended by Act No. 166 of the 2020 regular session. Funds shall be used to assist
in the purchasing or updating of necessary equipment and officer training to carry out the efficient
performance of all duties imposed by law on constables and marshals.

Fiduciary Funds

Fiduciary funds’ reporting focuses on net position and changes in net position. The only fund accounted
for in this category by the Marshal is the Garnishment Fund. This fund is custodial in nature (assets
equal liabilities) and does not involve measurement of results of operations. Consequently, the custodial
funds have no measurement focus, but use the modified accrual basis of accounting. The Marshal's
Garnishment Fund accounts for the collection of garnishments and the remittance of these funds to
garnishment payees and to the City Marshal for costs incurred in collecting and distributing the funds.
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025
(continued)

NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
Interfund Transactions

Interfund transactions are reflected as loans and reported as receivables and payables as appropriate, are
subject to elimination upon consolidation and are referred to as either due to or due from other funds.

. EQUITY CLASSIFICATIONS

Government-Wide Net Position:

In the government-wide statements, equity is classified as net position and displayed in three
components:

Net investment in capital assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or
other borrowings that are attributable to the acquisition, construction, or improvement of those assets.

Restricted net position- Consists of net position with constraints placed on the use either by (1) external
groups such as creditors, grantors, contributors, or laws or regulations of other governments; or (2) law

through constitutional provisions or enabling legislation.

Unrestricted net position - All other net position that does not meet the definition of "restricted" or "net
investment in capital assets".

Governmental Fund Balances:

GASB Statement No. 54, “Fund Balance Reporting and Governmental Fund Type Definitions.” provides
more clearly defined fund balance categories to make the nature and extent of the constraints placed on
a government’s fund balances more transparent. Fund balances of the governmental funds are classified
as follows:

Nonspendable — amounts that cannot be spent either because they are in nonspendable form or because
they are legally or contractually required to be maintained intact.

Restricted — amounts that can be used only for specific purposes because of constitutional provisions or
enabling legislation or because of constraints that are externally imposed by creditors, grantors,
contributors, or the laws or regulations of other governments.

Committed — amounts constrained to specific purposes by the Marshal. To be reported as committed,
amounts cannot be used for any other purpose unless the Marshal takes the same highest level action to
remove or change the constraint.

Assigned — amounts the Marshal intends to use for a specific purpose.

Unassigned — amounts that are available for any purpose.
20



WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025
(continued)

NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Use of Restricted Resources
When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is
available, the Marshal considers the restricted funds to have been spent first. When an expenditure is
incurred for which committed, assigned, or unassigned fund balances are available, the Marshal
considers amounts to have been spent first out of committed funds, then assigned funds, and finally
unassigned funds, as needed.

4. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Fund Financial Statements

The amounts reflected in the Governmental Funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities are generally
included on the balance sheet. The statement of revenues, expenditures, and changes in fund balance
reports on the sources and uses of current financial resources. This approach is then reconciled, through
adjustments to a government-wide view of the Marshal's operations.

The amounts reflected in the Governmental Funds use the modified accrual basis of accounting. Under
the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when
they become both measurable and available). Measurable means the amount of the transaction can be
determined and available means collectible within the current period or soon enough thereafter to pay
liabilities of the current period. The Marshal considers all revenues available if they are collected within
60 days after the fiscal year end.

Revenue - Court fees are received in the month following collection by the City Court. The Marshal
recognizes court fee revenue during the month they are collected by the City Court. The Marshal
recognizes fees for reserve services in the period the service is performed. Grants and similar items are
recognized as revenues as soon as all eligibility requirements imposed by the provider have been met.
Intergovernmental revenues are recognized as the expenditures are incurred by the City of Lake Charles.

Expenditures — Salaries and related payroll taxes and benefits are recorded when paid. Other expenses
are recorded when incurred. Purchases of capital assets and other goods and services are recorded when
those goods or services have been delivered.

Government-Wide Financial Statements

The statement of net position and statement of activities display information about the Marshal as a
whole. These statements include all non-fiduciary activities of the Marshal. Information contained in
these columns reflects the economic resources measurement focus and the accrual basis of accounting.
Revenues, expenditures, gains, losses, assets, and liabilities resulting from exchange or exchange-like
transactions are recognized when the exchange occurs, regardless of when cash is received or disbursed.
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WARD THREE MARSHAL — CITY OF LAKE CHARLES, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025
(continued)

NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

The statement of activities presents a comparison between direct expenses and program revenues for
each of the functions of the Marshal's governmental activities. Direct expenses are those that are
specifically associated with a program or function and, therefore, are clearly identifiable to a particular
function. Program revenues include (a) fees and charges paid by the recipients of services offered by the
Marshal, and (b) grants and contributions that are restricted to meeting the operational or capital
requirement of a particular program.

Program Revenues - Program revenues included in the Statement of Activities are derived directly
from the City Court of Lake Charles’s users as a fee for services and from other fees charged by the
Marshal.

General Revenues - General revenues included in the Statement of Activities are derived from on-
behalf payments from the City of Lake Charles, interest income, and from sources not considered
program revenues. General revenues finance the remaining balance of functions not covered by
Program revenues.

5. BUDGET PRACTICES

A general fund budget is adopted on a basis consistent with accounting principles generally accepted in
the United States of America. All annual appropriations lapse at year end. On or before the end of each
year, the budget is prepared by function and activity, and includes information on the past year, current
year estimates and requested appropriations for the next fiscal year.

Expenditures may not legally exceed budgeted appropriations at the activity level.
6. CASH

Cash includes amounts in demand deposits, interest-bearing demand deposits, money market accounts,
time deposits and those other investments with original maturities of 90 days or less. Under state law,
the Marshal may deposit funds in demand deposits, interest-bearing demand deposits, money market
accounts, or time deposits with state banks organized under Louisiana law and national banks having
their principal offices in Louisiana.

7. CAPITAL ASSETS

Capital assets, which include property, plant and equipment, are reported in the applicable governmental
column in the government-wide financial statements. Capital assets are capitalized at historical cost or
estimated cost if historical is not available. The Marshal maintains a threshold level of $500 or more for
capitalizing capital assets. The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend assets' lives are not capitalized. Depreciation of all exhaustible capital assets is
recorded as an allocated expense in the statement of activities, with accumulated depreciation reflected in
the statement of net assets. Depreciation is provided over the assets' estimated useful lives using the
straight-line method of depreciation.
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025
(continued)

NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

The range of estimated useful lives by type of asset is as follows:

Building and improvements 40 years

Automobiles 5-7 years
Equipment 5-7 years
Furniture and fixtures 5-7 years

In the fund financial statements, capital assets used in governmental fund operations are accounted
for as capital outlay expenditures of the governmental fund upon acquisition.

8. USE OF ESTIMATES

The preparation of financial statements in accordance with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Actual results could differ from
those estimates.

9. SUBSEQUENT EVENTS

Management has evaluated subsequent events through June 19, 2026, the date the financial statements
were available to be issued.

NOTE B - CASH

Cash deposits are stated at cost, which approximates market. Under state law, these deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned
by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must
at all times equal or exceed the amount on deposit with the fiscal agent. These securities are held in the
name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both
parties. At December 31, 2025, the Marshal had $640,348 in deposits (collected bank balances). These
deposits are secured from risk by federal deposit insurance and pledged securities held by the custodial
bank in the name of the fiscal agent bank.

NOTE C - ACCOUNTS RECEIVABLE

Accounts receivable represent amounts due from various state and local agencies and customers and are
deemed to be fully collectible by management.

23



WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025
(continued)

NOTE D - CAPITAL ASSETS

A summary of changes in capital assets for the year ended December 31, 2025 follows:

Fixed Assets: 12/31/2024 Additions Retirements 12/31/2025
Automobiles § 838,583 $ 141,384 $ (94,088) $ 885,879
Furniture and fixtures 13,763 - - 13,763
Equipment 327,229 12,049 (2,016) 337,262
Buildings and improvements 48,018 - - 48,018

Total 1,227,593 153,433 (96,104)  $1,284,922

Less accumulated depreciation:

Automobiles 510,594 126,844 (72,871) 564,567
Furniture and fixtures 13,763 - - 13,763
Equipment 254,472 22,732 (2,016) 275,188
Buildings and improvements 14,009 - - 14,009
Total 792.838 149,576 (74.887) 867,527
Capital Assets, Net $ 434,755 $ 3.857 $ (21,217) § 417,395

Depreciation expense for the year ended December 31, 2025 was $149,576.
NOTE E - COMMITMENTS AND CONTINGENCIES

The Marshal is covered for substantially all business risks under the risk management programs of
the City of Lake Charles, LA.

In July 2025, the City of Lake Charles entered into a five year contract on behalf of the Marshal’s office
for body camera hardware and software with annual payments of $50,508 to be paid by the City of Lake
Charles. These payments will be included in the on behalf payments by the City of Lake Charles.

NOTE F — RESTRICTED ASSETS

Assets required to be held and/or used as specified in contractual agreements have been reported
as restricted assets. Restricted Assets at December 31, 2025 consisted of the following:

2025
Litter Law Enforcement $16,601
HB 315 Equipment and Training 51,375
Total Restricted Assets $67.976

24



WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025
(continued)

NOTE G - ON-BEHALF PAYMENTS

The City of Lake Charles provides a substantial amount of fiscal support to the Marshal for its operations.
The City made on-behalf payments of $1,298,348 for the Marshal for the year ended December 31, 2025
as follows:

2025
Salaries and related benefits $914,734
Insurance (allocated costs) 136,536
Auto expenses 71,984
Capital outlay 14,028
Other operating expenses 161,066
$1,298,348

NOTE H - EMPLOYEES PENSION PLAN (MUNICIPAL EMPLOYEES’ RETIREMENT
SYSTEM)

Plan Description — Employees of the Marshal are eligible for participation in the Municipal Employees’
Retirement System of Louisiana (the “System”) — a cost-sharing, multiple-employer defined benefit
pension plan administered by a Board of Trustees and established by Act 356 of the 1954 Regular Session
of the Louisiana Legislature. The System issues a publicly available financial report that can be obtained at
www.mersla.com/annual-reports. The report may also be obtained by writing to the Municipal Employees'
Retirement System of Louisiana, 7937 Office Park Blvd., Baton Rouge, LA 70809.

Contributions — Per Act 788 of the 1978 Regular Session of the Louisiana Legislature, contribution rates
for employees are established by state law and employer contribution rates are actuarially determined each
year by the System’s Board of Trustees. Employees are required to contribute 5% of their annual pay. The
Marshal’s contractually required contribution rate for the year ended December 31, 2025, was 14% of
annual payroll. Contributions to the System from the Marshal were $28,788 for the year ended December
31, 2025. The City of Lake Charles contributes to the Plan on behalf of the Marshal’s office for the payroll
paid directly by the City.

At June 30, 2025, the City of Lake Charles reported a liability of $9,932,740 for its proportionate share of
the net pension liability. The net pension liability was measured as of June 30, 2025, and the total pension
liability used to calculate the net pension liability was determined by an actuarial valuation as of that date.
The Marshal’s proportion of the net pension liability was not proportionately measured as a separate
component unit of the City of Lake Charles. Detailed information about the City’s net pension liability can
be obtained from the City of Lake Charles. Detailed information about the pension plan’s fiduciary net
position is available in the separately issued System financial report.

Payables to the Pension Plan — As of December 31, 2025, the Marshal owed $0 to the System for the
Marshal’s December 2025 payroll.
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
Year ended December 31, 2025

Variance
Budgeted Amounts Favorable
Original Final Actual (Unfavorable)
Revenues:
Court Fees and Commissions $ 480,288 $ 476,554 $ 485,304 $ 8,750
Intergovernmental - City of Lake Charles 47,200 47,408 28,789 (18,619)
Grants 30,000 40,000 40,000 -
Reserve Income 450,000 762,000 765,008 3,008
Interest 24 6,239 6,240 1
Gain on sale of equipment - - 48,344 48,344
Other Income 2,300 14,076 1,282 (12,794)
Total revenues 1,009,812 1,346,277 1,374,967 28,690
Expenditures:
Salaries and related benefits 374,585 358,423 308,244 50,179
Operating expenses 58,349 117,880 127,159 (9,279)
Auto 8,000 13,700 13,795 (95)
Contract labor 413,860 617,015 631,499 (14,484)
Office expense 12,791 16,232 14,693 1,539
Capital Outlay 84,000 64,374 109,089 (44,715)
Total expenditures 951,585 1,187,624 1,204,480 (16,856)
Excess of revenues over expenditures 58,227 158,653 170,487 11,834
Fund balance at beginning of year 472,462 472,462 472,462 -
Fund balance at end of year $ 530,689 $ 631,115 $ 642,949 § 11,834

See Note to Required Supplementary Information
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
NOTE TO REQUIRED SUPPLEMENTARY INFORMATION — BUDGETARY REPORTING
Year ended December 31, 2025

The Budgetary Comparison Schedule-General Fund presents budget to actual comparisons of the
original and final legally adopted budget with actual data on a budgetary basis.

A proposed budget is prepared and submitted to the Marshal prior to the beginning of each year. A
budget summary and notice of a public hearing is published with the public hearing being conducted
prior to the commencement of the budget year.

The annual operating budget, prepared on the modified accrual basis, covers all Marshal activities of
the General Fund, except intergovernmental revenues and expenditures paid directly by the City of
Lake Charles that are included in the approved budget of the City. At the end of the fiscal year,
unexpended appropriations automatically lapse. Budget amendments are approved by the Marshal.
Formal budgetary integration is employed as a management control device during the year for the
General Fund.
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WARD THREE MARSHAL — CITY OF LAKE CHARLES, LOUISIANA
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
Year ended December 31, 2025

AGENCY HEAD: Honorable Nathan Keller, Ward Three Marshal

PURPOSE

AMOUNT
Salary
Paid from City of Lake Charles Budget Funds $ 17,545
Paid from Marshal’s Office 208,837
Benefits
Insurance from City of Lake Charles Budget Funds 5,302
Retirement
Paid from City of Lake Charles Budget Funds 31,693
Payroll Taxes 13,953
Benefits — Other — Supplemental Pay 7,200
TOTAL $284,530
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
JUSTICE SYSTEM FUNDING SCHEDULE - RECEIVING ENTITY
Year ended December 31, 2025

First Six-Month Second Six-Month

Period Ended Period Ended
6/30/2025 12/31/2025
Receipts From:
Lake Charles Ward 3 City Court - Civil Fees $ 123,571 $ 133,278
Lake Charles Ward 3 City Court - Criminal Fines - Other 32,989 26,127
Subtotal Receipts $ 156,560  $ 159,405
Ending Balance of Amounts Assessed but Not Received $ - $ -
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA
JUSTICE SYSTEM FUNDING SCHEDULE - COLLECTING/DISBURSING ENTITY

Year ended December 31, 2025

Beginning Balance of Amounts Collected
Add: Collections

Civil Fees

Bond Fees

Asset Forfeiture/Sale

Subtotal Collections

Less: Disbursements to Governments & Nonprofits
Civil Fees
Bond Fees

Lake Charles Ward 3 City Court - Asset Forfeiture/Sale

Less: Amounts Retained by Collecting Agency

Collection Fee for Collecting/Disbursing to Others Based

On Percentage of Collection
Less: Disbursements to Individuals/3rd Party
Collection or Processing Agencies

Payments to 3rd Party Collection/Processing Agencies

Subtotal Disbursements/Retainage

Total: Ending Balance of Amounts Collected but not Disbursed/Retained

Ending Balance of "Partial" Payments Collected but not Disbursed

Other Information:

Ending Balance of Total Amounts Assessed but not yet Collected

Total Waivers During the Fiscal Period
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First Six-Month  Second Six-Month

Period Ended Period Ended
6/30/2025 12/31/2025
$ 77,313 $ 79,505
750,493 761,984
5,621 322
756,114 762,306
42,082 46,667
711,840 762,921
753,922 809,588
$ 79,505 $ 32,223
$ -8 .
$ - $ -
$ - $ -










WARD THREE MARSHAL — CITY OF LAKE CHARLES, LOUISIANA
SCHEDULE OF FINDINGS AND RESPONSES
December 31, 2025

Section I — Summary of Auditors’ Results

Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:
e Material weakness(es) identified? yes X no

e Significant Deficiency (ies) identified that are
not considered to be material weaknesses? yes _ X none reported

e Noncompliance material to financial
statements noted? yes X no

Section II — Financial Statement Findings

Current Audit
None

Section III - Summary Schedule of Prior Audit Findings

None
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