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Town of Glenmora

a guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resuiting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town’s internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Town’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require the information listed below
to supplement the basic financial statements.

e Management's Discussion and Analysis

¢ Budgetary Comparison Information

¢« Schedule of Net Pension Liability Data

e Schedule of Employer Contributions

Such information is the responsibility of management and, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town's basic financial statements. The other supplemental information listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial
statements.
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Town of Glenmora

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

This section of the Town of Glenmora’s annual financial report presents our discussion and analysis of the
Town's financial performance during the fiscal year ended June 30, 2023.

OVERVIEW OF FINANCIAL STATEMENTS

The basic financial statements include government-wide financial statements and fund financial statements.
These two types of financial statements present the Town'’s financial position and results of operations from
differing perspectives which are described as follows:

Government —Wide Financial Statements

The government-wide financial statements report information about the Town as a whole using accounting
methods similar to those used by private-sector companies. These report all revenues and expenses regardiess
of when cash is received or paid. Furthermore, the government-wide statements include all of the Town's assets
(including infrastructure acquired after July 1, 1980) and all of the Town's liabilities (including long-term debt).

The government-wide financial statements are divided into two categories, which are described as follows:

o Governmental Activities — Expenses incurred in connection with providing basic services
including public safety, recreation, sanitation, public works and general administration are reported
as governmental activities. The governmental activities are financed by taxes, license and permit
fees, fines and forfeitures, and intergovernmental sources.

¢ Business-Type Activities — Expenses associated with providing utility services are recovered
through fees paid by the customers that utilize these services. These activities are operated in a
manner similar to commercial enterprises. Accordingly, activities associated with these services
are reported as business type activities.

Fund Financial Statements

Fund financial statements provide detailed information regarding the Town's most significant activities and are
not intended to provide information for the Town as a whole. Funds are accounting devices that are used to
account for specific sources of funds. The Town has two types of funds that are described as follows:

¢ Governmental Funds — These funds are used to account for essentially the same functions that
are reported as governmental activities in the government-wide financial statements. However,
unlike government-wide financial statements, the governmental funds use a modified accrual basis
of accounting that provides a short-term view of the Town’s finances. Assets reported by
governmental funds are limited to amounts that are available for current needs. In addition, liabilities
are limited to amounts that are expected to be paid from currently available assets.

+« Proprietary Fund — These funds are used to account for activities that function in a manner similar
to commercial enterprises, including activies associated with the Town’s utility services.
Proprietary fund financial statements typically provide a more detail presentation of the information
reported in the business-type activities portion of the government-wide financial statements.

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE
A comparative analysis of government-wide financial data is presented as follows:




Town of Glenmora

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Net Position
A condensed version of the government-wide Statement of Net Position is presented as follows:

For the Year Ended June 30, 2023 For the

Govern- Business- Year Ended

mental Type June 30,

Activities Activities Total 2022
Assets:
Current and Other Assets $ 342,319 $ 665648 31,007,967 3 848,604
Internal Balances 77,783 (77,783) ---- ----
Capital Assets 1,453,265 2,539,284 3,992,549 4,028,814
Total Assets 1,873,367 3,127,149 5,000,516 4,877,418
Deferred Outflows 34,743 42,752 77,495 34,026
Liabilities:
Current and Other Liabilities 114,292 165,078 279,370 294,080
Delayed Revenues -—-- 338,233 338,233 209,723
Long-term Liabilities 97,450 1,908,983 2,006,433 2,022,979
Total Liabilities 211,742 2,412,294 2,624,036 2,526,782
Deferred Inflows 2,817 4,369 7,186 47,738
Net Position:
Invested in Capital Assets (Net) 1,435,778 754,284 2,190,062 2,128,894
Restricted 90,078 -—-- 90,078 96,794
Unrestricted 167,695 (1,046) 166,649 111,136
Total Net Position $1,693551 $§ 753,238 $2446,789 $ 2,336,924

As the presentation appearing above demonstrates, the largest portion of the Town’s net position (89.5%) are
invested in capital assets. Net position invested in capital assets consist of land, buildings, equipment, and
infrastructure less any debt used to acquire the assets that remain outstanding. The Town uses these capital
assets to provide services to its citizens; consequently, these amounts are not available for future spending.

An additional portion of the net position represent resources that are subject to restrictions that are imposed by
agreements with the Town's bondholders or requirements imposed by various revenue sources.

The remaining resources are unrestricted and may be used at the Town’s discretion.
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Town of Glenmora

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Changes in Net Position
A condensed version of the government-wide Statement of Changes in Net Position is presented as follows:

For the Year Ended June 30, 2023

Govern- Business- For the Year
mental Type Ended June
Activities Activities Total 30, 2022
Revenues:
Program Revenue:
Charges for Services $ 446,647 $ 615720 $ 1,062,367 $ 970,841
Operating Grants and
Contributions 83,953 -—-- 83,953 501,424
Capital Grants and
Contributions - 114,508 114,508 -——
General Revenue:
Property Taxes 19,986 -—-- 19,986 21,923
Sales Taxes 562,836 - 562,836 573,462
Franchise Taxes 81,290 - 81,290 77,152
Licenses and Permits 68,967 - 68,967 75,009
Sale of Assets - - - 87,395
Insurance Proceeds 23,413 - 23,413 43,322
Other 26,142 880 27,022 32,848
Total Revenue 1,313,234 731,108 2,044,342 2,383,376
Program Expenses:
General Government 305,318 - 305,318 440,007
Public Safety
Police Department 397,552 -——- 397,552 395,752
Fire Department 136,345 -—-- 136,345 152,026
Public Works
Streets & Public Facilities 347,205 -—-- 347,205 714,465
Sanitation 91,302 -—-- 91,302 89,828
Culture and Recreation 6,672 - 6,672 6,672
Utility Service -—-- 650,083 650,083 895,683
Total Expenses 1,284,394 650,083 1,934,477 2,694,433
Increase in Net Position Before
Transfers 28,840 81,025 109,865 (311,057)
Transfers 35,148 (35,148) - -
Change in Net Position 63,988 45,877 109,865 (311,057)
Net Position Beginning 1,629,563 707,361 2,336,924 2,647,981
Net Position Ending $ 1,693,551 $ 753,238 $ 2,446,789 $ 2,336,924

Governmental activities increased the Town's net position by $63,988. This decrease is not only due to transfers
from the utility fund but due to prudent use of the Town's resources.
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Town of Glenmora

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Business-type aclivities, excluding transfers, increased the Town’'s net position by $81,025. The increase is
attributable to grant revenues from the American Rescue Plan.

FINANCIAL ANALYSIS OF THE TOWN’S FUNDS
An analysis of significant matters affecting the Town's funds is presented as follows:

o The Town's governmental funds reported combined fund balances of $305,810, which represents an
increase of $99,684. The general fund has an unassigned fund balance of $215,732.

o  Amounts reported for business-type activities in the Town’s individual funds are identical to the business-
type activities reported in the government-wide presentation.

GENERAL FUND BUDGET HIGHLIGHTS

The general fund original budget was adopted as required. The budget was amended to address actual
experiences that deviated from expectations that existed when the original budget was adopted.

CAPITAL ASSET ADMINISTRATION
Highlights of the Town's capital asset administration are presented as follows:

« Construction commenced on the new water well.
¢ Jaws of Life for the fire department

o A fuel tank at the shop

e An excavator.

DEBT ADMINISTRATION
Debt activity was limited to paying required installments on existing obligations.

FACTORS EXPECTED TO AFFECT FUTURE OPERATIONS
There are no events or conditions that are expected to have significant influence on future operations.
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Town of Glenmora

STATEMENT OF NET POSITION
June 30, 2023

ASSETS
Cash and cash equivalents
Receivables (net)
Internal balances
Capital assets
Non depreciable capital assets
Depreciable capital assets, net

Total assets

DEFERRED OUTFLOWS
Pension funding deferrals

LIABILITIES
Accounts and other payables
Delayed Revenues
Deposits due others
Long-term liabilities
Long-Term Debt
Due within one year
Due in more than one year
Net pension liability

Total liabilities

DEFERRED INFLOWS
Pension funding deferrals

NET POSITION
Invested in capital assets, net of related debt
Restricted For:
Economic Development
Fire Department
Unrestricted

Total net position (deficit)

Governmental Business-Type
Activities Activities Total

$ 214,060 $ 595,140 $ 809,200
128,259 70,508 198,767

77,783 (77,783) -
214,545 - 214,545
1,238,720 2,539,284 3,778,004
1,873,367 3,127,149 5,000,516
34,743 42,752 77,495
114,292 30,890 145,182
- 338,233 338,233
- 134,188 134,188
17,487 80,000 97,487
- 1,705,000 1,705,000
79,963 123,983 203,946
211,742 2,412,294 2,624,036
2,817 4,369 7,186
1,435,778 754,284 2,190,062
24,694 - 24,694
65,384 - 65,384
167,695 (1,046) 166,649
$ 1,693,551 § 753,238 § 2,446,789

The accompanying notes are an integral part of the financial statements.
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Town of Glenmora

STATEMENT OF ACTIVITIES

Year Ended June 30, 2023

Governmental Activities:
General Government
Public Safety
Police Department
Fire Department
Public Works
Streets and Public Facilities
Sanitation
Culture and Recreation

Total Governmental Activities

Business-Type Activities:
Utility System

Total Business-Type Activities
Total

Program Revenues

The accompanying notes are an integral part of the financial statements.
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Operating Capital Net

Charges for Grants and Grants & (Expenses)

Expenses Services  Contributions Contributions Revenue
$ 305,318 $ - $ - $ - $ (305318)
397,552 345,167 20,770 - (31,615)
136,345 - 14,894 - (121,451)
347,205 - 48,289 - (298,916)
91,302 91,530 - - 228
6,672 9,950 - - 3,278
1,284,394 446,647 83,953 - (753,794)
650,083 615,720 - 114,508 80,145
650,083 615,720 - 114,508 80,145
$ 1934477 $1062367 $ 83953 $ 114,508 $ (673,649)

Continued...



Town of Glenmora

STATEMENT OF ACTIVITIES (Continued)

Year Ended June 30, 2023

Net (Expense) Revenue (Continued
From Previous Page)

General Revenues:
Taxes:
Ad Valorem
Sales
Franchise
Licenses & Permits
Insurance proceeds
Other
Transfers

Total General Revenues, Special Items and Transfers

Change in Net Position
Net Position Beginning

Net Position Ending

Business-
Governmental Type
Activities Activities Total
$ (753,794) $ 80,145 § (673,649)
19,986 - 19,986
562,836 - 562,836
81,290 - 81,290
68,967 - 68,967
23,413 - 23,413
26,142 880 27,022
35,148 (35,148) -
817,782 (34,268) 783,514
63,988 45877 109,865
1,629,563 707,361 2,336,924
$ 1693551 $ 753238 $ 2,446,789

The accompanying notes are an integral part of the financial statements.
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Town of Glenmora

Balance Sheet

Governmental Funds - June 30, 2023

Assets

Cash and Cash Equivalents
Receivables (net)
Interfund Receivables

Total assets

Liabilities and Fund Balance
Liabilities
Accounts and Other Payable
Interfund Payables
Total liabilities

Fund Balance
Restricted for
Economic Development
Fire Department
Unassigned

Total Fund Balances

Total Liabilities and Fund Balance

Other Total
General Governmental Governmental
Fund Funds Funds
$ 154435 % 59,625 $ 214,060
99,372 28,887 128,259
4 607 73,176 77,783
$ 258414 $ 161,688 $ 420,102
$ 42682 3 71,610 $ 114,292
42,682 71,610 114,292
- 24,694 24,694
- 65,384 65,384
215,732 - 215,732
215,732 90,078 305,810
$ 258414 $ 161688 $ 420,102

The accompanying notes are an integral part of the financial statements.
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Town of Glenmora

Reconciliation of Fund Balances on the Balance Sheeft for
Governmental Funds to Net Position of Governmental
Activities on the Statement of Net Position

Year Ended June 30, 2023

Total Fund Balances - Governmental Funds

Amounts reported for governmental activities in the statement of net position are
different because:

Liabilities not due and payabile in the current period are excluded from the
Governmental Fund Balance Sheet
Net Pension Liability (79,963)
Capital Lease Obligation (17,487)

Deferred Inflows of resources that do no meet criteria for inclusion in the

Governmental Fund Balance Sheet
Capital assets used in governmental activities are not financial resources and

therefore are not reported in the funds.
Deferred outflows of resources that do not meet criteria for inclusion

in the Governmental Fund Balance Sheet

Net Position of Governmental Activities

The accompanying notes are an integral part of the financial statements.
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$ 305810

(97,450)

(2,817)

1,453,265

34,743

$ 1,693,551



Town of Glenmora

Statement of Revenues, Expenditures and Changes in Fund Balance
Governmental Funds - Year Ended June 30, 2023

Other Total
General Governmental Governmental
Fund Funds Funds
Revenues:
Taxes:
Ad Valorem $ 19986 % - 3 19,986
Sales 483,141 79,695 562,836
Franchise 81,290 - 81.290
Licenses & Permits 68,967 - 68,967
Charges for Services 91,530 - 91,530
Intergovernmental
Rapides Parish Police Jury 48,289 - 48,289
Other 23,544 14,894 38,438
Fines and Forfeitures 345 167 - 345,167
Insurance Refunds 23,413 - 23,413
Other 30,275 3,043 33,318
Total Revenues 1,215,602 97,632 1,313,234
Expenditures:
Current:
General Government 267,796 - 267,796
Public Safety
Police Department 386,483 - 386,483
Fire Department 133,837 - 133,837
Public Works
Streets and Public Facilities 281,060 - 281,060
Sanitation 91,302 - 91,302
Economic Development - - -
Capital Expenditures 70,136 - 70,136
Debt Service 18,084 - 18,084
Total Expenditures 1,248,698 - 1,248,698

Excess (Deficiency) of Revenue Over
Expenditures (33,096) 97,632 64,536

Other Financing Sources (Uses):

Proceeds from debt - - -
Operating Transfers in (Out) 139,496 (104,348) 35,148

Excess (Deficiency) of Revenues and
Other Sources Over Expenditures

and Other Uses 106,400 (6,716) 99,684
Fund Balance (Deficit) - Beginning of Year 109,332 96,794 206,126
Fund Balance (Deficit) - End of Year $ 215732 $ 90,078 $ 305,810

The accompanying notes are an integral part of the financial statements.
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Town of Glenmora

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balance of Governmental Funds to the
Statement of Activities

Year Ended June 30, 2023

Net change in fund balances of Governmental Funds % 99,684
Amounts reported for governmental activities in the statement of
activities are different because:
Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over
estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays in the current period exceeded
depreciation.
Capital Expenditures 70,136
Depreciation (104,584) (34,448)
Governmental funds report pension expense based on contributions required for
the current year; however, pension expense reported on the government wide
basis is influenced by actuarial considerations. (18,581)
Repayment of long-term debt and lease obligations is an expenditure in the
governmental funds, but the repayment reduces long-term liabilities in the
statement of net position. 17,333
Change in net position of governmental activities $ 63,988

The accompanying notes are an integral part of the financial statements.
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Town of Glenmora

Statement of Net Position
Proprietary Funds - June 30, 2023

Total
Utility
System
ASSETS:
Current Assets:
Cash and cash equivalents $ 595,140
Receivables (net) 70,508
Total current assets 665,648
Noncurrent Assets:
Depreciable capital assets, net 2,539,284
Total assets 3,204,932
DEFERRED OUTFLOWS:
Employer contributions to pension plan 42752
LIABILITIES:
Current Liabilities:
Accounts and other payables 30,890
Delayed Revenues 338,233
Interfund payables 77,783
Deposits due others 134,188
Current portion of long-term debt 80,000
Total current liabilities 661,094
Noncurrent Liabilities:
Long-term debt 1,705,000
Net pension liability 123,983
Total liabilities 2,490,077
DEFERRED INFLOWS:
Pension funding deferrals 4,369
NET POSITION:
Invested in capital assets, net of related debt 754,284
Unrestricted (1,046)
Total net position (deficit) $ 753,238

The accompanying notes are an integral part of the financial statements.
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Town of Glenmora

Statement of Revenues, Expenses and Changes in Fund Net Position

Proprietary Funds - June 30, 2023

Operating Revenues:
Service Fees
Other

Total Operating Revenues

Operating Expenses:
Salaries and Benefits
Legal and Professional
Repairs & Maintenance
Supplies & Chemicals
Utilities

Insurance

Consultants
Depreciation

Other

Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenues (Expenses):

Interest Revenue
Intergovernmental Grants
Interest Expense

Change in Net Position Before
Operating Transfers

Operating transfers in (out)

Change in net position
Total net position - beginning

Total net position - ending

The accompanying notes are an integral part of the financial statements.
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Total
Utility
System

606,833
8,887

615,720

111,293
20,482
94,887
22,454
82,946
25,218
81,384

116,325
49,307

604,296

11,424

880
114,508

(45,787)

81,025

(35,148)

45,877

707,361
753,238



Town of Glenmora

Statement of Cash Flows

Proprietary Funds - Year Ended June 30, 2023

Cash flow from operating activities:

Cash received from customers

Cash payments to suppliers of goods and services
Cash payments to employees for services

Net cash provided (used) by operating activities

Cash flows from non-capital financing activities:
Change in Interfund Balance
Transfers in (out)

Net cash provided (used) by non-capital
financing activities

Cash flows from capital and related
financing activities:

Assets Acquired

Delayed Revenues

Principle paid on revenue bonds
Interest paid on debt instruments

Net cash provided (used) by capital and
related financing activities

Cash flows from investing activities:
Interest and other income

Net cash provided (used) by investing activities

Net increase (decrease) in cash
Beginning cash balance

Ending cash balance

The accompanying notes are an integral part of the financial statements.
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Total
Utility

System

$ 613,962
(425,473)

(109,383)

79,106

4,108

(35,148)

(30,950)

(104,111)
243,018
(80,000)
(45,787)

13,120

880
880

62,156
532,984

$ 595,140

Continued...






Town of Glenmora

Notes To Financial Statements
June 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Glenmora (the Town) was incorporated under the provisions of the Lawrason Act. The Town is
governed by a Mayor and a Board of Alderman consisting of five (5) members. Services provided by the Town
include police protection, fire protection, street maintenance, recreation and sanitation. The Town also operates
a water distribution system and a sewer system.

The accompanying policies conform to generally accepted accounting principles for governmental units.

Financial Reporting Entity

As the municipal governing authority, for reporting purposes, the Town is considered a separate financial
reporting entity. The financial reporting entity consists of (a) the primary government (the Town), (b)
organizations for which the primary government is financially accountable, and (c) other organizations for which
nature and significance of their relationship with the primary government are such that exclusion would cause
the reporting entity's financial statements to be misleading or incomplete.

Governmental Accounting Standards establish criteria for determining which component units
should be considered part of the Town of Glenmora for financial reporting purposes. Based on
these criteria the Town has no potential component units. The criteria considered are listed as
follows:

1. Appointing a voting majority of an organization's governing body, and
a) The ability of the Town to impose its will on that organization and/or

b) The potential for the organization to provide specific financial benefits to or impose specific
financial burdens on the Town.

2. Organizations for which the Town does not appoint a voting majority but are fiscally dependent
on the Town.

3. Organizations for which the reporting entity financial statements would be misleading if data of
the organization is not included because of the nature or significance of the relationship.

Basic Financial Statements

The basic financial statements include both government-wide and fund financial statements. Both government-
wide and fund financial statements categorize activities as either governmental activities or business-type
activities, which are described as follows:

¢ Governmental activities involve government services that are normally supported by taxes and
intergovernmental revenues.

¢ Business-type activities rely on fees and charges for support and operate in a manner similar
to private sector enterprises.

The government-wide and fund financial statements present the Town’s financial position and results of
operations from differing perspectives which are described as follows:

Government-Wide Financial Statements

The Statement of Net Position and the Statement of Activities display information about the Town as a
whole. The effect of most interfund activity is eliminated from these financial statements. Furthermore,
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Town of Glenmora

Notes To Financial Statements
June 30, 2023

government-wide financial statements exclude fiduciary activities which are reported in the fund financial
statements.

Program revenues reported in the Statement of Activities consist of amounts that are directly associated
with a governmental service or business-type activity. Program revenues include charges for services,
fines, court cost, contributions associated with a particular function and most grants.

Fund Financial Statements

Funds are separate accounting entities that are designed to assist with demonstrating legal compliance
and segregating transactions by activity. Separate financial statements are provided for governmental funds
and business-type (enterprise) funds. In addition, separate financial statements are presented for any
fiduciary activities. Major individual funds are reported as separate columns in the fund financial statements.
The Town’s major funds are described as follows:

Major Governmental Funds

General Fund — The general fund is the primary operating fund. It is used to account for all financial
resources except those required to be accounted for in another fund.

Major Business-Type Funds

Utility System — Used to account for activities associated with providing water, and sewer service to the
citizens of Glenmora and customers residing in the surrounding area.

Business-Type funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing goods and services in connection with the funds
ongoing operations. Principal operating revenues are charges to customers for water and sewer service.

Basis of Accounting and Measurement Focus

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurements made,
regardiess of the measurement focus applied. The basis of accounting and measurement focus used for various
financial statement presentations are described as follows:

Financial Statement Presentation Basis of Accounting Measurement Focus

Government-Wide Financial Accrual Basis Economic Resources
Statements

Fund Financial Statements:
Governmental Funds Modified Accrual Basis Current Financial Resources
Proprietary Funds Accrual Basis Economic Resources

Under the accrual basis of accounting and the economic resources measurement focus, revenues are recorded
when earned and expenses are recorded when a liability is incurred.

Under the modified accrual basis of accounting and the current financial resources measurement focus revenue
is recognized when it is considered measurable and available. Revenue is considered available if it is collected
within 60 days of year end or due under a cost reimbursement arrangement. in addition, expenses are generally
recorded when a liability has been incurred; however, debt service, compensated absences, claims and
judgments are recorded as expenses when payment is made. Furthermore, when the current financial
resources measurement focus is used, amounts recorded as assets exclude capital assets and the acquisition
of capital assets is treated as an expenditure. In addition, long-term debts are excluded from amounts reported
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as liabilities. Proceeds from issuing long-term debt are as reported as other financing sources and repayment
of long-term debt is reported as an expenditure.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual resuits could differ from those estimates.

Restricted Assets:

Restricted assets represent resources that must be expended in a specific manner. Restrictions of this nature
are imposed by various contractual obligations including grant agreements and bond covenants. Whenever
restricted assets can be used to satisfy an obligation, the restricted assets are typically consumed before
utilizing any unrestricted resources.

Budget Practices:

Budgets including any amendments are prepared in the manner prescribed by Louisiana revised statutes. Town
budgets present revenue and expenditures on a basis which is consistent with generally accepted accounting
principles. Budgets are adopted annually for the general fund and each special revenue fund. The remaining
funds are not required to adopt budgets.

Capital Assets

Capital assets, which include property, equipment and infrastructure, are reported as assets in the applicable
governmental or business-type columns in the government-wide financial statements and in the fund financial
statements for proprietary funds. Assets reported in the fund financial statements for governmental funds
exclude capital assets. Instead, the governmental funds report the acquisition of capital assets as expenditures
rather than asset acquisitions.

All capital assets are valued at historical cost or estimated historical cost if actual historical costis not available.
Donated assets are valued at their fair market value when received by the Town. Capital assets are depreciated
using the straight-line method and estimated useful lives ranging from 4 to 50 years. Useful lives are selected
depending on the expected durability of the particular asset.

Cash and Cash Equivalents:

Amounts reported as cash and cash equivalents (restricted and unrestricted) include all cash on hand, cash in
bank accounts and certificates of deposit. Credit risk associated with bank deposits is limited by requiring fiscal
agent banks to pledge securities as required by State Law. Furthermore, interest rate risk associated with
certificates of deposits is typically mitigated by purchasing instruments that mature in one year or less.

Internal Activity:

Resources belonging to particular funds are commonly shared with other funds that need access to additional
resources. When resources are provided without expectation of repayment, the transaction is reported as a
transfer. Transfers are treated as a source of income by the recipient and as an expense or expenditure by the
provider. If repayment is eventually expected to occur, interfund receivables and payables are recorded.

In preparing the government-wide financial statements, transfers are eliminated to present net transfers for
governmental activities and business-type activities. In addition, interfund receivables and payables are
eliminated to present a net internal balance for each type of activity.
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Compensated Absences

Employees have limited ability to accumulate unused leave and do not have a vested interest in unused leave.
Accordingly, there are no liabilities associated with compensated absences.

Delayed Revenues
Amounts collected from funding sources before the receipts are reported as delayed revenues. Revenues is
reported when the earnings process is completed.

Fund Balance Classification:

Approval of the majority of the Board of Aldermen is required to approve the commitment of fund balances. In
situations where it is permissible to spend restricted or committed resources, the Town typically depletes the
available restricted or committed resources before consuming unrestricted resources.

NOTE 2 - CASH AND CASH EQUIVALENTS
At June 30, 2023, cash and cash equivalents included the following amounts:

Government Business-Type

al Activities Activities Total
Cash Deposited in Banks $ 213,820 $ 594965 $ 808,785
Cash on Hand 240 175 415
Cash and Cash Equivalents 3 214,060 $ 595,140 $ 809,200

Cash deposited in banks is stated at cost, which approximates market. Under state law, these deposits must be
secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value
of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the
fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank
that is mutually acceptable to both parties. At June 30, 2023, the Town has $840,628 in deposits (collected bank
balance). These deposits are protected by FDIC insurance in the amount of $250,000 and pledged securities with
a market value of $788,525. The pledged securities are held by the custodial bank in the name of the fiscal agent
bank.

Even though the pledged securities are considered uncollateralized, State law imposes a statutory requirement on
the custodial bank to advertise and sell the pledged securities within 10 days of being notified that the fiscal agent
has failed to pay deposited funds upon demand.

NOTE 3 - ACCOUNTS RECEIVABLE
Accounts receivable for the year ended June 30, 2023 are summarized as follows:

Governmental Business-Type

Activities Activities Total
Accounts Receivable
Charges for Services 3 -— 3 110,508 $ 110,508
Franchise Fees 11,896 - 11,896
Other 399 - 399
Allowance for Doubtful Accounts — (40,000) {40,000)
Total Accounts Receivable 12,295 70,508 82,803
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Governmental Business-Type
Activities Activities Total
Due From Other Governmental Units
Sales Taxes 94,534 - 94,534
Insurance Fees 19,613 -—-- 19,613
Rapides Parish Police Jury 1,817 - 1,817
Total Due From Other Governments 115,964 - 115,964
Total Receivables $ 128,258 §$ 70,508 $ 198,767
NOTE 4 — CAPITAL ASSETS
Changes in governmental and business-type capital assets are presented as follows:
Governmental Activities
Beginning Ending
Balance Additions Disposals Balance
Non Depreciable Capital Assets
Land $ 214545 $ - 3 - $ 214545
Total Non-Depreciable Assets 214,545 -——- - 214,545
Depreciable Capital Assets
Equipment 793,458 70,137 16,011 847,584
Buildings 1,368,602 -—-- - 1,368,602
Infrastructure 748,750 --- —- 748,750
Accumulated Depreciation (1,637,642) (104,585) (16,011)  (1,726,216)
Total Depreciable Capital Assets 1,273,168 (34,448) - 1,238,720
Total Capital Assets $1487,713 § (34,448) § ---- $1,453,265
Business-Type Activities
Beginning Ending
Balance Additions Disposals Balance
Depreciable Capital Assets
Sewer System
Equipment $ 74622 3 - § - § 74622
Buildings 19,294 - - 19,294
Infrastructure 3,813,320 -—-- -—-- 3,813,320
Accumulated Depreciation (2,307,697) (76,987) - (2,384,684)
Total Sewer System 1,599,539 (76,987) - 1,522,552
Water System
Construction In Process -—-- 114,508 - 114,508
Equipment 274,727 - - 274,727
Buildings 8,486 - - 8,486
Infrastructure 1,899,172 -—-- -—-- 1,899,172
Accumuiated Depreciation (1,240,823) (39,338) -——- (1,280,161)
Total Water System 941,562 75,170 - 1,016,732
Total Business-type $ 2541101 $ (1.817) % - $2,539,284
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Depreciation expense charged to various functions presented on the statement of activities is presented as follows:

Governmental Business-Type

Activities Activities Total
Police Department $ 10318 § - § 10318
Fire Department 2,508 ---- 2,508
Streets and Public Facilities 59,294 ———- 59.294
General Government 25,793 — 25.792
Culture and Recreation 6.672 ——— 6.672
Sewer System - 76.987 76.987
Water System ---- 39,338 39,338
Total Depreciation Expense $ 104,585 § 116,325 § 220,909

NOTE § — ACCOUNTS AND OTHER PAYABLE
Amounts reported as accounts and other payables are summarized as follows:

Governmental Business-
Activities Type Activities Total

Payments Due Vendors 3 28,042 % 27,698 $ 55,740
Accrued Wages 8,104 3,192 11,296
Payroll Withholdings 6,536 - 6,536
Obligations Related to Furnishing

Economic Development Loans 71,610 - 71,610
Total $ 114,292 $ 30,890 $ 145,182

NOTE 6 - LONG-TERM LIABILITIES
The Town's long-term liabilities are summarized as follows:

Governmental Business-Type

Activities Activities Total
Long-Term Liabilities
Lease Obligations $ 17487 8§ - 5 17.487
Revenue Bonds ---- 1,785.000 1,785.000
Net Pension liability 79.963 123,983 203,946
Total Long-Term Liabilities $ 97.450 $ 1.908983 $ 2.006433

Long-term liabilities attributable to the acquisition of the Town’s utility system and the operation of the utility
system are reported as an obligation of the Town's business-type enterprise funds. Any remaining long-term
liabilities are reported as governmental activities. The Town's long-term liabilities are summarized as follows:

Governmental Business-Type
Activities Activities Total

Long-Term Liabilities
Revenue Bonds

o5

---- $ 1,785,000 $ 1,785,000
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Governmental Business-Type

Activities Activities Total
Due Within One Year — 80,000 80,000
Due in More Than One Year S —-- $  1.705,000 $  1.705,000

Debt Instruments
Long-term liabilities include debt instruments that are summarized as follows:

Beginning Ending
Balance Additions Reductions Balance
Business-Type Activities
Revenue Bonds $ 1,865,000 $ —-—  § 80,000 $ 1,785,000

A description of the various debt instruments is presented as follows:

Revenue Bonds

$1,945,000 Utility Revenue Bond Series 2021, bearing interest at a rate ranging

from .99% to 3.00%, payable in annual installments of ranging from $80,000 to

$125,000 with the final installment due in 2041. $ 1,785,000

A schedule of maturities of debt instruments excluding capital leases is presented as follows:

Year Ended June 30t Principal Interest Total

Business-Type

Activities

2024 $ 80,000 $ 44955 $ 124,955
2025 85,000 44,019 129,019
2026 85,000 42,889 127,889
2027 85,000 41,597 126,597
2028 85,000 40,152 125,152
2029-2033 470,000 172,682 642,682
2034-2038 535,000 103,200 638,200
2039-2041 360,000 21,800 381,900

Total Business-Type $1,785000 $ 511,394 § 2,296,394

Lease Obligation

The Town has entered into a leasing arrangement to acquire a police vehicle necessary to conduct operations.
Under the terms of the agreements, the Town is obligated to make fixed payments over a 3 year period. Details
regarding the lease obligations are presented as follows:

Current Portion

Beginning Ending
Balance Additions Reductions  Balance Principle Interest
Lease Obligations $ 34820 $ -—-- $ 17333 $ 17487 $ 17487 $ 597
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The vehicle acquired under the leasing arrangement is included in the capital assets described in Note 4. The
leased asset is recorded at the present value of the lease obligation and depreciated on a straight-line basis.

NOTE 7 — TAXES:

Ad Valorem Taxes:

The Town bills and collects its own property taxes using the assessed values determined by the Tax Assessor
of Rapides Parish. Property taxes are limited to an assessment for general alimony as permitted by State Law.
Ad valorem taxes are assessed on a calendar year basis and are due on or before December 31 in the year
the tax is levied. Revenues from ad valorem taxes are recognized as revenue in the year billed by the Town's
General Fund.

Sales Taxes:

Sales taxes are collected by the Parish of Rapides and remitted to the Town on a monthly basis. For the year
ended June 30, 2023 the Town has levied sales taxes described as follows:

¢ A 1.0% sales tax available for the general operations of the Town.

¢ A 0.5% sales tax dedicated to the operations and maintenance of the Town's Fire Department.

e The Town is also entitled to receive a portion of a parish-wide sales tax that is shared with other
government agencies. The proceeds of this tax are unrestricted. Accordingly, the tax is deposited in
the general fund and expended at the Town’s discretion.

NOTE 8- RisKk MANAGEMENT

The Town is exposed to various risk of loss related to torts; theft, damage or destruction of assets; errors and
omissions; injuries to employees; and natural disasters. The Town insures against these risks by participation
in public entity risk pools that operate as common insurance programs and by purchasing commercial
insurance. Settled claims resulting from these risks have not exceeded insurance coverage in any of the past
three fiscal years.

NOTE 9 — RESTRICTIONS AND COMMITMENTS
Details regarding limitations imposed on the use of various resources are summarized as follows:

Fire Protection

The Town has collected taxes that are dedicated to providing Fire Protection. Amounts that are subject to this
dedication are reported as restricted.

Economic Development
A revolving loan fund established by a grant dedicated to Economic Development is considered restricted.

NoTE 10 — PENSION PLANS

The Town’'s employees are eligible to be members of a statewide retirement system. This system is a cost-
sharing, multiple-employer defined benefit pension plan administered by a separate board of trustees. A summary
of amounts reported in connection with participation in this plan is summarized as follows:
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Net Deferred Deferred

Pension Outflows of Inflows of

Liability Resources  Resources
Municipal Employees’ Retirement System $ 203946 $ 77495 $ 7,186
Portion Applicable to Business Type Activities 123,983 42,752 4,369

Portion Applicable to Government Type Activites $ 79,963 $ 34,743 $ 2,817

Municipal Employees’ Retirement System of Louisiana:

Plan Description - The System is composed of two distinct plans, Plan A and Plan B, with separate assets and
benefit provisions. All employees of the municipality are members of Plan B. All permanent employees working
at least 35 hours per week who are not covered by another pension plan and are paid wholly or in part from
municipal funds and all elected municipal officials are eligible to participate in the System. Under Plan B,
employees who retire at or after age 60 with at least 10 years of creditable service at or after age 55 with at least
30 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 2 percent of
their final average monthly salary in excess of $100 for each year of creditable service. Furthermore, employees
with at least 10 years of creditable service, but less than 30 years, may take early retirement benefits commencing
at or after age 60, with the basic benefit reduced 3 percent for each year retirement precedes age 62, unless he
has at least 30 years of creditable service. In any case, monthly retirement benefits paid under Plan B cannot
exceed 100 percent of final average salary. Final average salary is the employee’s average salary over the 36
consecutive or joined months that produce the highest average. Employees who terminate with at least the
amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the
ages specified above and receive the benefit accrued to their date of termination. The System also provides death
and disability benefits. Benefits are established or amended by state statue.

Funding Policy - Under Plan B, members are required by state statue to contribute 5.0 percent of their annual
covered salary and the Town of New Llano is required to contribute at an actuarially determined rate.
Contributions to the System also include one-fourth of one percent (except Orleans and East Baton Rouge
parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided between
Plan A and Plan B based proportionately on the salaries of the active members of each plan. The contribution
requirements of plan members and the Town of New Llano are established and may be amended by state statue.

As provided by State Law, the employer contributions are determined by actuarial valuation and are subject to
change each year based on the results of the valuation for the prior fiscal year. The Town’s contributions to the
plan were equal to the required contributions for the year.

Financial Summary — The plan description, funding policies and financial information provides a summary of
the Plan provisions and finances. For additional details, the System issues an annual publicly available stand
alone financial report. The financial report includes information about the plan’s assets, deferred outflows of
resources, liabilities, deferred inflows of resources, and fiduciary net position. The report can be obtained on
the internet at mersla.com. The plans net pension liability was determined at June 30, 2022 (measurement
date and actuarial valuation date) and details are provided as follows:

Total Pension Liability $ 288,388,827
Plan Fiduciary Net Pension 200,590,478
Employer’s net pension liability 87,798,349
Town's Proportionate Share (Percentage) 0.232292%

Town's Proportionate Share (Amount) $ 203,946
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The net pension liability presented above was not affected by any special funding situations. Changes in the
Town’s proportionate share of Plan’s net pension liability during the measurement period ending June 30, 2022
are provided as follows:

Beginning Net Pension Liability $ 123,159
Employer Contributions (22,013)
Pension Expense

Proportionate Share of Plan Pension

Expense 31,576

Changes in Proportion 52

Employee Contributions (6,750) 24,878
Deferred Outflows of Resources 44 371
Deferred Inflows of Resources 40,551
Ending Net Pension Liability $ 203,946

There were no changes between June 30, 2022 and the Plan’'s measurement date that are expected to have a
significant effect on the Town's proportionate share of the collective net pension liability. Balances presented
as deferred outflows of resources and deferred inflows of resources reported in connection with participation in
the plan are presented as follows:

Deferred Deferred
Outflows of  Inflows of
Resources  Resources Net
Differences Between Expected and Actual Experience $ - 3 2596 § (2,596)
Net Difference Between Projected and Actual Investment
Earnings on Pension Plan Investments 37,507 - 37,507
Changes of Assumptions 2,181 - 2,181
Changes in Proportion 9,667 4,591 5,076
Employer Contributions Made After the Measurement Date 28,140 - 28,140
Total Deferrals 77,495 7,187 70,308
Deferrals That Will be Recorded as a Reduction in Net
Pension Liability in the Subsequent Reporting Period 28,140 - 28,140
Deferrals Subject to Amortization $ 49,355 §$ 7,187 $ 42,168

Deferrals that will be amortized as a component of pension expense in future periods are summarized as
follows:

For the Year Ending:

June 30, 2023 $ 9,143
June 30, 2024 12,159
June 30, 2025 4,044
June 30, 2026 16,822
Total $ 42,168

A summary of the actuarial methods and assumptions used in determining the total pension liability as of the
measurement date are as follows:
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Valuation Date June 30, 2022

Actuarial Cost Method Entry Age Normal Cost

Investment Rate of Return 6.85%, net of pension plan investment expense, including
inflation

Projected Salary Increases 110 4 years of service — 7.4%

More than 4 years of service — 4.9%
Inflation Rate of Return 2.5%

Expected Remaining Service 3years
Lives

Annuitant and beneficiary PubG-2010(B) Healthy Retiree Table set equal to 120% for
mortality males and females, each adjusted using their respective male
and female MP 2018 scales.

Employee mortality PubG-2010(B) Employee Table set equal to 120% for males
and females, each adjusted using their respective male and
female MP 2018 scales.

Disabled lives mortality PubNS-2010(B) Disabled Retiree Table set equal to 120% for
males and females with the full generational MP 2018 scales.

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best estimated ranges of expected future real rates of return (expected returns, net of pension
plan investment expense and inflation) are developed for each major asset class. These ranges are combined
to produce the long-term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation and an adjustment for the effect of
rebalancing/diversification.

The target allocation and best estimates of arithmetic real rates of return for each major asset class included in
the System’s target asset allocation as of June 30, 2022 are summarized in the following table:

Target Long-Term Expected
Asset Portfolio Real Rate of
Asset Class Allocation Return

Public equity 53% 2.31%
Public fixed income 38% 1.65%
Alternatives 9% 0.39%
Totals 100% 4.35%
Inflation 2.60%
Expected Arithmetic Nominal Return 6.95%

The discount rate used to measure the total pension liability was 6.85% for the year ended June 30, 2022. The
projection of cash flows used to determine the discount rate assumed that contributions from plan members will
be made at the current contribution rates and that contributions from participating employers will be made at
the actuarially determined rates which are calculated in accordance with relevant statutes and approved by the
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Board of Trustees and the Public Retirement Systems’ Actuarial Committee. Based on those assumptions, the
System'’s fiduciary net position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity to changes in the discount has been determined by measuring net pension liability at a discount rate
that is one percentage point lower and one percentage point higher than the current rate. The results are
presented as follows:

1% Decrease 5.85% Current Discount 1% Increase
Discount Rate Rate 6.85% 7.85% Discount
Net Pension Liability $ 278,021 $ 203,946 $ 141,301

NOTE 11 — INTERNAL BALANCES

In some cases resources available in particular funds have been used to supplement the operations of other
funds. Internal receivables and payables have arisen as a result of these transactions. These internal balances
are summarized as follows:

Interfund Interfund
Receivables Payables Net

Governmental Funds

General Fund $ 4607 $ -~ $§ 4607
Non Major Fund 73,176 - 73,176
Total Governmental Funds 77,783 —— 77,783
Business Type Funds

Utility System — 77,783 (77,783)
Total $ 77,783 $ 77,783 $ ———-

NOTE 12 - TRANSFERS

In the ordinary course of business, the Town routinely transfers resources between its funds to utilize resources
where needed. Transfers during the year ended June 30, 2023 are summarized as follows:

Operating
Transfers
In/(Out)
Governmental Funds
General Fund $ 139,496
Non Major (104,348)
35,148
Business-Type Funds
Utility System (35,148)
Total Business-Type (35,148)
Net Transfers 3 -—--
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NOTE 13 — CONTINGENCIES:

Existing conditions that may have financial consequences are referred to as contingencies. Contingencies
existing at June 30, 2023 are described as follows:

Litigation

Like most governmental units with extensive and diverse operations, the Town is occasionally named as a
defendant in litigation. Based on analysis of pending and threatened matters, exposure to loss is limited to
paying deductibles necessary to utilize insurance coverage.

Grant Compliance

The Town receives state and federal assistance through various grant programs. Management is confident that
all significant grant conditions have been met; however, grantor agencies routinely review grant activity and
could request reimbursement if a dispute occurs regarding compliance with grant conditions.

Economic Development Grant

The Town received a grant for economic development several decades ago. Due to a lack of records and no
guidance from the original grantor agency, the remaining grant funds are maintained in a special revenue fund.
Due to the tack of information, management has elected to allow the funds to remain in a separate account until
a reimbursement is requested by the granting agency.

NOTE 14 — ON BEHALF PAYMENTS

The State of Louisiana provides supplemental pay for public safety employees that meet certain requirements.
Amounts reported as revenue and expenditures in connection with State Supplemental Pay are presented as
follows:

Police Department $ 20,770

NoTE 15 — DELAYED REVENUES

Funding has been received from the American Rescue Plan Act (ARPA) in the amount of $338,233.
Management does not consider these amounts to be earned until expenditures meeting certain requirements
have been completed. Accordingly, the amount collected has been reported as delayed revenues.

Plans are currently being finalized to spend the funds in a manner consistent with the terms of the ARPA
program. Upon completion of these expenditures, revenue will be recognized and delayed revenues will be
eliminated.
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Variance with

Final Budget
Budget Amounts Actual Positive
Qriginal Final Amounts (Negative)
Total Revenues $ 1,692,500 § 1,138,462 $ 1,215602 $ 77,140
Expenditures:
Current:
General Government 450,000 401,524 267,796 133,728
Public Safety
Police Department 348,000 381,944 386,483 (4,539)
Fire Department 80,000 131,616 133,837 (2,221)
Public Works
Streets and Drainage 650,000 267,639 281,060 (13,421)
Sanitation 100,000 86,841 91,302 (4,461)
Recreation 60,000 - - -
Capital Expenditures - - 70,136 (70,136)
Debt Service - - 18,084 (18,084)
Total Expenditures 1,688,000 1,269,564 1,248,698 20,866
Excess (Deficiency) of Revenue Over Expenditures 4,500 (131,102) (33,096) 98,006
Other Financing Sources (Uses):
Proceeds from Debt - - - -
Operating Transfers In (Out) - 30,000 139,496 109,496
Excess (Deficiency) of Revenues and Other Sources
Over Expenditures and Other Uses 4,500 (101,102) 106,400 207,502
Fund Balance (Deficit) - Beginning of Year 109,332 109,332 109,332 -
Fund Balance (Deficit) - End of Year $ 113832 § 8230 $ 215732 $ 207,502
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Non Major Governmental Funds
June 30, 2023

Economic
Development Fire Total
Assets
Cash and Cash Equivalents $ 24739 $ 34886 $ 59625
Receivables (net) - 28,887 28,887
Interfund Receivables 71,565 1,611 73,176
Total assets $ 96304 $ 65384 $ 161,688
Liabilities and Fund Balance
Liabilities
Accounts and Other Payable $ 71610 $ - $ 71,610
Total liabilities 71,610 - 71,610
Fund Balance
Restricted for
Economic Development 24,694 - 24,694
Fire Department - 65,384 65,384
Unassigned - - -
Total Fund Balances 24 694 65,384 90,078
Total Liabilities and Fund Balance $ 96304 $ 65384 $ 161,688
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Non Major Governmental Funds
Year Ended June 30, 2023

Revenues:
Taxes:
Sales
Intergovernmental
Other
Other

Total Revenues

Expenditures:
Current:

Public Safety
Fire Department
Economic Development

Total Expenditures

Excess (Deficiency) of Revenue Over
Expenditures

Other Financing Sources {Uses):

Operating Transfers In (Out)

Excess (Deficiency) of Revenues and
Other Sources Over Expenditures
and Other Uses

Fund Balance (Deficit) - Beginning of Year
Fund Balance (Deficit) - End of Year
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Economic
Development

Other
Governmental
Fire Funds

- $ 79695 $ 79,695
- 14,894 14,894
- 3,043 3,043
- 97,632 97,632
- 97,632 97,632
- (104,348) (104,348)
- (6,716) (6,716)
24,694 72,100 96,794
24694 $ 65384 $ 90,078




Town of Glenmora

Schedule of Compensation Paid to Elected Officials
For the year ended June 30, 2023

Joseph Mott $ 10,800
Brian Goree 12,900
Donna Doyle 4,200
Glynn Dixon 2,100
Tina Johnson 2,100
Willie Moore 4,200
Clyde Myers 4,200
Alexa Ashworth 2,100
Total Compensation $ 42600
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TOWN OF GLENMORA

Summary of Findings and Responses
June 30, 2023

PART | - SUMMARY OF AUDITOR’S RESULTS

o The Independent Auditor's Report on the financial statements for the Town of Glenmora as of June 30,
2023 and for the year then ended expressed a unmodified opinion.

 No controt deficiencies were disclosed during the audit of the financial statements. Accordingly there were
no material weaknesses.

¢ Noncompliance material to the financial statements was reported, see Part |l for details.

PART Il - FINDINGS RELATING TO THE FINANCIAL STATEMENTS WHICH ARE REQUIRED TO BE REPORTED IN ACCORDANCE
WITH GENERALLY ACCEPTED GOVERNMENTAL AUDITING STANDARDS:

2023-001: Non Compliance with Bond Covenants

e Criteria: In exchange for fees, the Town provides residents with utility service including water and
sewage disposal.

e Condition. Operation of the utility system has not produced sufficient income to cover the bond
covenant requirements.

e Cause: Failure to properly increase rates as costs have increased.

o Effect. Without an adequate rate structure, the Town is not in compliance with debt covenants.

e Recommendation: In order to provide income necessary to sustain operations and repay creditors, we
suggest altering the Town’s utility rate structure to provide additional revenue needed to meet the utility
system’s obligations.
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Town of Glenmora

Statewide Agreed-Upon Procedures
Schedule of Procedures, Results and Managements’ Response (Continued)

Ethics
Agreed-Upon Procedure Resuits Managements’ Response
21  Using the 5 randomly selected
employees/officials from procedure #16 under
“Payroll and Personnel” above, obtain ethics
documentation from management, and:
a. Observe that the documentation | One of the five employees did not have | We will begin requiring every employee to take
demonstrates each employee/official | documentation of the ethics training. the ethics training.
completed one hour of ethics training during
the fiscal period.
b. Observe that the documentation | Signature verification was available for all but | We will begin requiring every employee to read
demonstrates each employee/official | one of the employees. and sign the ethics policy annually.
attested through signature verification that
he or she has read the entity’s ethics policy
during the fiscal period.
22 Inquire and/or observe whether the agency | An appropriate appointment was made. No findings or criticisms were reported.
has appointed an ethics designee as required
by R.S. 42:1170.
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