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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Notes to the Financial Statements
For the year ended December 31, 2025

INTRODUCTION

The St. Rose Volunteer Fire Department, Inc. (the Department) was organized as a non-profit
corporation as defined by Revised Statutes of Louisiana Title 12, Section 101 (8). The
Department is exempt from federal income tax under section 501(c}{(4) of the internal Revenue
Code. Hts objective is to provide fire protection to the St. Rose area, Fire Protection District
No.5 of 3t. Charles Parish.

The Department receives funding from local and state government sources and must comply with the
same requirements of these funding source entities. However, the Department is a “primary
government” and is not included as a component unit of any other St. Charles Parish governmental
“reporting entity” as defined in GASB pronouncements, since the entity is a non-profit corporation, and
the hoard members have decision making authority, the power to designate management, the ability to
significantly influence operations an primary accountahility for fiscal matters. The Department includes
all activities that are controlled by it as a quasi-public non-profit corporation organized to provide fire
protection to the Parish of St. Charles. The Department has no component units.

The accounting and reporting policies of the Department conform to generally accepted accounting
principles as applicable to governmental units.

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Basis of Presentation

The accompanying financial statements of St. Rose Volunteer Fire Department. Inc. have been
prepared in conformity with generally accepted accounting principles (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board {GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles. The more
significant accounting policies established in GAAP and used by the Fire Department are discussed
below,

The accompanying basic financial statements have been prepared in conformity with GASB Statement
No. 34, Basic Financial Statements-and Management's Discussion and Analysis-for State and Local
Governments, issued in June 1999, as amended by GASB Statement No. 63, Financial Reporting of
Deferred Qutflows of Resources, Deferred inflows of Resources, and Net Position.

Government-Wide Financial Statements (GWFS)

The statement of activities presents a comparison between direct expenses and program revenues for
each function of the Department's governmental activities. Direct expenses are those that are
specifically associated with a program or function and, therefore, are clearly identifiable to a particular
function. Program revenues include (a) fees and charges paid by the recipients for goods or services
offered by the programs, and (b) grants and contributions that are restricted to meeting the operational
or capital requirements of a particular program. Revenues that are not classified as program revenues,
including all taxes, are presented as general revenue.
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Notes to the Financial Statements
For the year ended December 31, 2025

Fund Financial Statements (FFS)

The accounts of the Department are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a separate set of self-balancing accounts. Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demenstrating compliance with finance- related legal and contractual provisions. The minimum number
of funds is maintained consistent with legal and managerial requirements.

The fund of the Department is classified as a governmental fund. The emphasis on fund financial
statements is on major governmental and enterprise funds, each displayed in a separate column. The
Department has one fund, a governmental fund. A fund is considered major if it is the primary operating
fund of the entity or meets the following criteria:

a. Total assets, deferred outflows of resources, liabilities, deferred inflows of resources,
revenues, or expenditures/expenses of that individual governmental or enterprise fund are at
least 10 percent of the corresponding total for all funds of that category or type; and

b. Total assets, deferred outflows of resources, liabilities, deferred inflows of resources,
revenues, or expenditures/expenses of the individual governmental or enterprise fund are at
least 5 percent of the corresponding total for all governmental and enterprise funds combined.

Maijor fund:
Governmental Fund - General Fund

The General Fund, as provided by Louisiana Revised Statute 13:781, is the principal fund of the
Department and is used to account for the operations of the Department. General operating
expenditures are paid from this fund.

Non-major fund:
Governmental Fund — Non-Public Fund

The purpose of the non-public fund is to account for funds collected by the Department from private
sources such as donations. These funds are accounted for separately from the public funds which are
held in the general fund.

B. Measurement Focus / Basis of Accounting

Measurement focus is a term used to describe "which" transactions are recorded within the various
financial statements. Basis of accounting refers to "when" transactions are recorded regardliess of the
measurement focus applied.

Measurement Focus

On the government-wide statement of net position and the statement of activities, governmental
activities are presented using the economic resources measurement focus. The accounting objectives

of this measurement focus are the determination of operating income, changes in net position {or cost
recovery) and financial position.
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Notes to the Financial Statements
For the year ended December 31, 2025

All assets, deferred outflows of resources, liabilities, and deferred inflows of resources associated with
its activities are reported. Government-wide fund equity is classified as net position. In the fund financial
statements, the "current financial resources” measurement focus is used. Only current financial assets
and liabilities are generally included on its balance sheet. Their cperating statement presents sources
and uses of available spendable financial resources during a given period. This fund uses fund balance
as its measure of available spendable financial resources at the end of the period.

Basis of Accounting

In the government-wide statement of net position and statement of activities, the governmental
activities are presented using the accrual basis of accounting. Under the accrual basis of accounting,
revenues are recognized when earned and expenses are recorded when the liability is incurred or
economic asset used. Revenues, expenses, gains, losses, assets, deferred outflows of resources,
liabilities, and deferred inflows of resources resulting from exchange and exchange-like transactions
are recognized when the exchange takes place.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon encugh thereafter to pay liabilities of the current period. For
this purpose, the government considers revenues to be available if they are collected within 60 days of
the end of the current fiscal period. Revenues are classified by source and expenditures are classified
by function and character. Expenditures (including capital outlay) generally are recorded when a liahility
is incurred, as under accrual accounting. However, debt service expenditures are recorded only when
payment is due,

The Department reports deferred inflows of resources on its governmental fund balance sheet. For
governmental fund financial statements, deferred inflows arise when potential revenue does not meet
both the "measurable” and "available" criteria for recognition in the current period. Deferred inflows
also arise when resources are received before the Department has a legal claim to them, as when
grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods,
when both revenue recognition criteria are met, or when the Departiment has a legal claim to the
resources, the deferred inflow is removed from the balance sheet and revenue is recognized.

When both restricted and unrestricted resources are available for use, it is the District's policy to use
restricted resources first, then unrestricted resources as they are needed.

C. Budgets and Budgetary Accounting

The Department prepares a budget for its General fund which is approved by its board of directors.
The budget is reviewed monthly by the finance committee and quarterly by the full membership and
compared to actual expenditures for use in managing expenditures.

While the Department reports financial position. results of operations and changes in fund balance on
the hasis of generally accepted accounting principles (GAAP), the hudgetary basis as provided by law
is based upon accounting for certain transactions on a basis of cash receipts and disbursements. The
Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget (Non-GAAP Basis) and
Actual presented as RSI for each major governmental fund is presented on the budgetary basis to
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Notes to the Financial Statements
For the year ended December 31, 2025

provide a meaningful comparison of actual results with the budget. The major differences between the
budgetary basis and GAAP bhasis are for revenue and expenditure accruals.

D. Encumbrances
The Department does not use encumbrance accounting.
E. Cash and Interest-bearing Deposits

Under state law, the Department may deposit funds in demand deposits, interest bearing demand
deposits, money market accounts, or time deposits with state banks organized under Louisiana law or
any other state of the United States. or under the laws of the United States.

For purposes of the statement of net position, cash and interest-bearing deposits include all demand
accounts, savings accounts and certificates of deposit with an original maturity of less than 90 days,
and are stated at cost, which approximates fair market value.

F. Investments

Louisiana state law allows all political subdivisions to invest excess funds in obligations of the United
States, certificates of deposit of state or national banks having their principal office in Louisiana or any
other federally insured investment.

Historically, the Department’s only investments are certificates of deposit. with an original maturity of
greater than 90 days, which are stated at cost, which approximates market. Investments in certificates
of deposit are reported at cost because they are "nonparticipating” interest-earning investment
contracts as discussed in GASB 31. The term “nonparticipating” means that the investment value does
not vary with market interest rate changes. Investments which include securities traded on a national
or international exchange are valued based on their last reported sales price (fair value). Investments
that do not have an established market are reported at estimated fair value.

G. Prepaid Expenditures

Payments made for goods and services that will benefit periods beyond the current year end have been
recorded as prepaid expenditures.

H. Receivables

The Department considers all receivables to be collectible within the next 60 days; therefore, no
allowance has been established for doubtful accounts. if uncollectible amounts are identified,
necessary adjustments are made when information becomes available. These amounts are not
considered to be material to the financial statements.

i. Inventories
Physical inventories consist of expendable supplies held for consumption. Because inventories are

expended within one operating cycle they are recorded as expenditures when paid for and are not
recorded as an inventory asset.
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Notes to the Financial Statements
For the year ended December 31, 2025

J. Deferred Outflows of Resources and Deferred Inflows of Resources

In some instances, the GASB requires an entity to delay recognition of decreases in net position as
expenditures until a future pericd. In other instances, entities are required to delay recognition of
increases in net position as revenues until a future period. In these circumstances, deferred outflows
and deferred inflows of resources result from the delayed recognition of expenditures or revenues,
respectively.

K. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

L. Capital Assets

Capital assets, which include property. vehicles, and equipment. purchased or acquired with an original
cost of $1,000 or more are reported at historical cost or estimated historical cost. Donated assets are
reported at fair market value as of the date received. Additions, improvements, and other capital
outlays that significantly extend the useful life of an asset are capitalized. Other costs incurred for
repairs and maintenance are expensed as incurred. Depreciation is recorded using the straight-line
method over the useful lives of the assets as follows:

Description Estimated Lives
Buildings 10-40Q years
Equipment 5-10 years
Vehicles 5-10 years

In the fund financial statements, capital assets used in the Department’s operations are accounted for
as capital outlay expenditures of the governmental fund that provided the resources to acquire the
assets. Depreciation is not computed or recorded on capital assets for purposes of the fund financial
statements.

M. Compensated Absences

Full-time employees earn 40 hours of Paid Time Off (PTO) on January 1 after their probationary period.
After five and ten years of continuous full-time employment, employees receive an additional 40 hours
of Paid Time Off (PTO). All PTO must be used by December 31st of each year. Unused leave cannot
be forwarded to the following year; therefore, a liability for compensated absences is not recorded.

N. Long-Term Obligations
In the government-wide financial statements, debt and principal payments of both government and
business-type activities are reported as decreases in the balance of the liability on the Statement of Net

Position. In the fund financial statements, however, debt and principal payments of governmental funds
are recognized as expenditures when paid.
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Notes to the Financial Statements
For the year ended December 31, 2025

0. Equity Classifications

In the Government-Wide Financial Statements, the difference between a government's assets and
liabilities is recorded as net position. The three components of net position are as follows:

1.

Net Investment in Capital Assets This category records capital assets net of accumulated
depreciation and reduced by any outstanding balances of bonds, mortgages, notes or other
borrowing attributable to the acquisition, construction or improvement of capital assets.

Restricted Net Position Net positions that are restricted by external sources such as creditors,
grantors, contributors, or by law through either enabling legislation or constitutional provisions
are reported separately as restricted net position. When assets are required to be retained in
perpetuity, these non-expendable net positions are recorded separately from expendable net
positions. These are components of restricted net positions.

Unrestricted Net Position All other net positions that do not meet the definition of "restricted” or
"invested in capital assets, net of related debt.”

In the Fund financial statements, governmental fund equity is classified as fund halance. As such, fund
balance of the governmental fund is classified as follows;

1.

5.

Nonspendable Amounts that cannot be spent either hecause they are in nonspendable form or
because they are legally or contractually required to be maintained intact. The Department has
prepaid insurance which is considered nonspendable fund balance on the fund financial
statements.

Restricted Amounts that can be spent only for specific purposes because of constitutional
provisions or enabling legislation or because of constraints that are externally imposed by
creditors, grantors, contributors, or the laws or regulations of other governments.

Committed Amounts that can be used only for specific purposes determined by a formal
decision of the Board.

Assigned Amounts that do not meet the criteria to be classified as restricted or committed but
that are intended to be used for specific purposes by a decision of the Board.

Unassigned All other spendable amounts.

When an expenditure is incurred for the purposed for which both restricted and unrestricted fund
balance is available, the Board considers restricted funds to have been spent first. When an
expenditure is incurred for which committed, assigned, or unassigned fund balances are available, the
Board considers amounts to have been spent first out of committed funds, then assigned funds, and
finally unassigned funds, as needed, unless the Board has provided otherwise in its commitment or
assignment actions.
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Notes to the Financial Statements
For the year ended December 31, 2025

NOTE 2. CASH AND CASH EQUIVALENTS

At December 31, 2025, the Department has cash and cash equivalents (book balances) totaling
$133,543, as follows:

Demand Deposits $ 82,439
Time and Savings Deposits 21,103

Total $133.543

These deposits are stated at cost, which approximates market. Under state law, these depaosits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities
owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal agent. These securities must be
held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually
acceptable to both parties.

NOTE 3. CUSTODIAL CREDIT RISK

Custodial credit risk for deposits is the risk that in the event of the failure of a depository financial
institution the Department’'s deposits may not be recovered or will not be able to recover collateral
securities that are in the possession of an outside party. These deposits are stated at cost, which
approximates market. Under state law, these deposits, {or the resulting bank balances) must he
secured by federal deposit insurance or similar federal security or the pledge of securities owned by the
fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must
at all times equal the amount on deposit with the fiscal agent bank. These securities are held in the
name of the Department or the pledging fiscal agent bank by a helding or custodial bank that is
mutually acceptable to both parties.

Deposit balances {bank balances) at December 31, 2025, in the amount of $133,853 were secured with
federal deposit insurance. Deposits secured by pledged securities were exposed to custodial credit risk.
These deposits are uninsured and collateralized with securities held by the pledging institution’s trust
Department or agent, but not in the Department’s name. Louisiana Revised Statute 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days
of being notified by the Department that the fiscal agent has failed to pay deposited funds on demand.
The Department does not have a policy for custodial credit risk.

NOTE 4. DUE FROM PARISH

Revenue receivable at December 31, 2025 consists of the Department’s share of the 1/8th percent
sales tax for the month of November 2025, collected on or before December 20, 2025 by the St
Charles Parish School Board and remitted by St. Charles Parish in January 2026.

An allowance for uncollectible receivables is not recorded by the Department because it considers all
receivables collectible at December 31, 2025.
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Notes to the Financial Statements
For the year ended December 31, 2025

NOTE 5. CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2025 was as follows:

Balance at Balance at
12/31/2024 Additions Deletions 12/31/2025
Capital assets; not being depreciated:

Land 3 123,857 3 - 3 - § 123,857
Total 123,857 - - 123,857
Capital assets, being depreciated:

Equipment 1,479,365 2,623 (765,149) 716,839

Buildings 1,300,906 - {24,485) 1,276,421

Vehicles 2,730,368 49.021 {16,250) 2,763,138
Total 5,510,639 51,644 (805,884) 4,756,398

Less: accumulated depreciation {3.413.078) {299,530) 801,738 (2,910.871)
Total capital, assets being depr; net 2,097,561 (247 886} {4,146) 1,845 527
Total capital assets, net $ 2,221,418 $ (247,886} $ (4146) §  1,969384

Depreciation expense for the year of $299,530 was charged to public safety.
NOTE 6. LONG-TERM DEBT

An installment purchase agreement with U.S. Bancorp Government Leasing and Financing was
entered into on September 8, 2017, for the purchase of Engine 511. The Department is to make 10
annual instaliments ending on July 1, 2027, with an interest rate of 3.08% according to the agreement.

On June 14, 2022, a contract was signed with Spartan Fire, LLC for the purchase of two Spartan
custom pumpers. The Department is to make eight annual installments ending on November 15, 2030,
with an interest rate of 4.78% according to the agreement. The first payment became due upon the
delivery of the pumpers which began in 2023.

On January 11, 2024, the Department signed a contract with First National Bank for a loan of $750,000
to purchase three additional vehicles and apparatuses ending on January 11, 2034. The Department is
to make 60 monthly installments of $9,000, with an interest rate of 7.75%, beginning on February 11,
2024, until January 11, 2029. Beginning on February 11, 2029, the monthly instaliments of $9,268 with
an interest rate of 9% until January 11, 2034.

A summary of the changes in general long-term debt obligations of the department is as follows:

Long-term obligations payable

at December 31, 2024 3 1.643.745
Additions -
Reductions {155,583)

Long-term obligations payable

at December 31, 2025 $ 1,488,162

During the year, the department paid $155,583 in principle and $95 2386 interest expense.
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Notes to the Financial Statements
For the year ended December 31, 2025

The department has total required principal payments due in less than one year of $165,110.
$1,323,052 is the portion of the liability due in more than one year. The schedule of payments for the
duration of the remaining note is shown below:

Total Debt
Year ending L Service

December 31. Principal Interest Requirement
2026 165,110 86,952 252,062
2027 174,346 77,716 252,062
2028 146,383 67.901 214,284
2029 153,770 63,465 217.235
2030 548,219 53,215 601,434
2031-2034 300,334 44 499 344,833
$1.488,162 $393,748 $1.881,910

The department had no short-term debt in 2025.
NOTE 7. FIRE PROTECTION CONTRACT — AD VALOREM TAX

An agreement was signed in December 1990, between the St. Charles Parish Council and the St.
Charles Firemen's Association to provide fire protection for the St. Charles Parish area. The
agreement states that in exchange for fire protection for the entire parish, the Parish Council agrees to
distribute a 1.4 mill tax levy evenly to all members of the St. Charles Parish Firemen's Association. The
Department’'s share of this ad valorem tax for the year ended December 31, 2025 was $368,500.

NOTE 8. FIRE PROTECTION CONTRACT - SALES TAXES

Effective March 1, 1980, sales tax in the amount of one-eighth of one percent is collected by the St.
Charles Parish School Board and administered by the Parish President. The sales tax is to be used for
the fire protection of the Parish of St. Charles. The funds are distributed monthly by the Parish
President to the individual Fire Departments of the St. Charles Parish Firemen's Association, Inc.
Effective April 4, 2011 (Ord#11-4-4), the sales tax is distributed on the following basis:

Depantment Basis Funds
Bayou Gauche Volunteer Fire Dept., Inc. $2 500 3.78%
Des Allemands Volunteer Fire Dept., Inc $2.500 4.10%
East Side St. Charles Voiunteer Fire Depl.. inc. $250C0 22.72%
Hahnvilie Volunteer Fire Dept.. Inc. $2.500 7.00%
Killona Volunteer Fire Dept. Inc $2.500 1.47%
Luling Volunteer Fire Dept | Inc. $2,500 30.85%
Norco Area Volunteer Fire Dept | Inc $2.500 89.81%
Paradis Volunteer Fire Dept | Inc. $2.500 4.93%
St Rose Volunteer Fire Dept., inc. $2,5006 15.34%

The Department receives a monthly base amount of $2.500 in sales tax plus 15.34% of the remaining
funds. The total revenue under this agreement for the year ended December 31, 2025, was 3472 ,885.
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Notes to the Financial Statements
For the year ended December 31, 2025

Sales tax receivable at December 31, 2025 of $44.803, consists of the Department's share of the 1/8th
cent sales tax for the months of December 2025, collected on or before January 20, 2025, by the St
Charles Parish School Board and remitted by St. Charles Parish in February 2025.

NOTE 9. RETIREMENT PLAN

St. Rose Volunteer Fire Department, Inc. maintains a defined contribution profit sharing plan, the 3t.
Rose Fire Department 401(k) Profit Sharing Plan and Trust, for the benefit of the employees of the Fire
Department. Employees must be 21 years of age and have one year of service to participate.
Participants are immediately 100% vested in all elective deferrals. matching contributions, and profit-
sharing contributions. Participants can contribute up to 90% of their compensation. Employee
contributions for the year ended December 31, 2025 was $4,390. The Fire Department may make a
profit-sharing contribution at its discretion. The Fire Department currently matches 100% of the first
5% of employees’ salary deferrals. Employer contributions for the year ended December 31, 2025
totaled $4.390. The Plan has no forfeitures for the year ended December 31, 2025.

NOTE 10. RISK MANAGEMENT

The Department is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions; ilinesses or injuries to its volunteers; and natural disasters. The
Department has purchased commercial insurance to cover or reduce the risk of loss. No settlements
were made during the current or prior three fiscal years that exceeded the Department's insurance
coverage.

NOTE 11. INCOME TAXES

The Fire Department is exempt from federal income tax under Section 501 (¢)}{4) of the Internal
Revenue Code. It is exempt from Louisiana income tax under the authority of R.S. 47:121(7). The Fire
Department's evaluation as of December 31, 2025 revealed no tax positions that would have a material
impact on the financial statements. The 2022 through 2025 tax years remain subject to examination by
the IRS. The Fire Department does not believe that any reasonably possible changes will occur within
the next twelve months that will have a material impact on the financial statements.

NOTE 12. SUBSEQUENT EVENTS

Subsequent events have been evaluated through June 18, 2026, which is the date the financial
statements were available to be issued.

NOTE 13. LITIGATION AND CLAIMS

At December 31, 2025, the Department was a defendant in a lawsuit arising from an vehicle accident
during the course of duty. The Department plans to vigorously oppose this suit. The Department’'s
attorney has reviewed the lawsuit in order to evaluate the likelihood of an unfavorable outcome of the
Department. Itis the opinion of the Department, after conferring with legal counsel, that the liability, if
any, which may arise from this lawsuit would not have a material adverse effect on the Department's
financial position.
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Schedule 2

ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

For the Year Ended December 31, 2025

Schedule of Compensation, Benefits and Other Payments
to Agency Head or Chief Executive Officer

Paul Hymel, Fire Chief

Purpose Amount
Salary $19.042
Benefits-insurance
Benefits-retirement
Benefits-other

Car allowance

Vehicle provided by government
Per diem

Reimbursements 4
Travel
Registration fees
Conference travel 68
Continuing professional education fees
Housing

Unvouchered expenses

Special meals

Others (Uniforms/Gear)

OO0 OO o

QOO OO

This form is used to satisfy the reporting requirements of R.S. 24:513(A)(3) on
Supplemental Reporting.
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Schedule 3

ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.

ST. ROSE, LOUISIANA

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2025

Section | - Internal Control and Compliance Material to the Financial

Statements:

Ref. No.

Condition:

Corrective Action Taken:

Ref. No.

Condition:

Corrective Action Taken:

2024-01

Noncompliance with state laws over disposition of
surplus assets

The Department “traded-in” a fire truck as part of the
purchase of a new fire truck. The purchase and
disposal of the surplus property must be treated as
two separate processes, utilizing one of the methods
of disposal allowed by state law.

Resolved. The board has reviewed the Legislative
Auditor's FAQ on the Disposition of Surplus Property
and communicated those requirements to
management and has implemented procedures to
avoid noncompliance with state laws over disposition
of surplus assets.

2024-02

Noncompliance with state laws over donation of
surplus assets

The Department donated a fire truck to an out of state
fire department. Under Article Vil. Section 14(E),
donation of surplus assets are allowed to donate
moveable surplus property to another political
subdivision whose functions include public safety.
However, the political subdivision that the Department
donated the unit to was located outside of Louisiana.

Resolved. The Board has reviewed the state laws
regarding the disposition of surplus property and has
put policies and procedures in place to ensure
compliance with state law.
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Schedule 3
(continued)
ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2025

Section | - Internal Control and Compliance Material to the Financial
Statements (continued):

Ref. No. 2024-03
Condition: Noncompliance with state laws over payroll

The Department issued an employee's payroll prior to
the scheduled payroll date, effectively issuing an
advanced payroll check. Such transactions are
considered a *loan” under Article VI, Section 14
under the Louisiana Constitution.

Corrective Action Taken: Resolved. The Board has put policies and procedures
in place to ensure that payroll is only issued on
regularly scheduled dates.

Ref. No. 2024-04

Condition: Lack of Controls Over Payroll and Related Benefits
Processing and Violation of Article VII, Section 14 of
the Louisiana Constitution

The Department’s bookkeeper incorrectly entered
health insurance premium deductions for all
participates in health insurance. Since the deductions
were |less than the required amounts per Department
policy, this error also caused a violation of Article VII,
Section 14 of the Louisiana Constitution as the
amounts uncollected are considered a gift to the
employees, which is prohibited.

Corrective Action Taken: Resolved. The Board President adjusted the medical
deductions for all employees based on their current
health premiums to reflect the correct deductions per
pay check according to the department’s policy. The
Department implemented an authorization and review
system to comply with the Department’s policy.
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Schedule 3
(continued)
ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2025

Section | - Internal Control and Compliance Material to the Financial
Statements (continued):

Ref. No. 2024-05

Condition: Improper controls over cash disbursements, posting
transactions to the general ledger, and bank
reconciliations

Numerous transactions were duplicated in the general
ledger which were reported as outstanding
transactions in the monthly bank reconciliations. The
Department failed to research and review the
outstanding transactions on the bank reconciliations
which caused this error to continue for several
months. This was an accounting error only. There
was no duplication of actual payments made.

Corrective Action Taken: Resolved. The board assigned a person to review the
bank reconciliation reports monthly. The President
and the Treasurer now review the bank reconciliation
reports monthly with the bookkeeper to ensure quality
control of all department assets.

Ref. No. 2024-06

Condition: Possible Ethics Violation — Paid Fire Chief is the
spouse of a Department officer/board member.

The Board approved that the existing, unpaid Fire
Chief position would become a paid employee
position. The Fire Chief at the time, and currently, is
the spouse of the Secretary of the Board. The
spouse was a member of the board at the time the
decision was approved.
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Schedule 3
(continued)
ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2025

Section | - Internal Control and Compliance Material to the Financial
Statements (continued):

Corrective Action Taken: Resolved. The Board Secretary resigned. A formal
resignation letter was submitted, and a special
meeting held to fill the vacancy.

Section Il - Management Letter:

There was no management letter issued in the prior year.
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Schedule 4
ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
ST. ROSE, LOUISIANA

Corrective Action Plan for Current Year Audit Findings
For the Year Ended December 31, 2025

Section | - Internal Control and Compliance Material to the Financial
Statements:

No current year findings.

Section Il - Management Letter:

There was no management letter issued in the current year.
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OTHER REPORT REQUIRED BY
GOVERNMENT AUDITING STANDARDS
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