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In preparing the financial statements, management 1s required to evaluate whether there are conditions or
events, considered in the aggregate, that rawse substantial doubt about the Comnussion’s abihty to continue as a
gomng vonvern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opimons. Reasonable assurance 1s a lagh level of assurance but 1s not absolute assurance and therefore is not a
guarantee that an sudit conducted i accordance with generally accepted anditing standards will always detect a
material mmsstatement when it exists. The nisk of not detecting a material misstatement resulting trom fraud 13
higher than for one resulting from error, as fraud may involve collusion, forgery, mtentional omissions,
misrepresentations, or the override of internal control. Misstatements are conmidered material 1if there is a
substantial hkelithood that, individually or 1n the aggregate. they would influence the judgement made by a
reasonable user based on the hinanaial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Stundards, we.

¢ Exercise professional judgement and maintam protfessional skepticism throughout the audt.

o [dentify and assess the nsks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsit e to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

o Obtain an understanding of ternal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressimg an opimon on the
effectiveness of the Commission’s internal control, Accordingly, no such opinton is expressed.

¢ Evaluate the appropriateness of accounting pohicies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether. in our judgement, there are conditions or events considered in the aggrepate,
which raise substantial doubt about the Commussion’s ability to continue as a going concern tor a
reasonable perod of time.

We are required to communicate with those charged with govemance, among other matters, the planned
scope and timmyg of the audit, significant audit findmgs, and certain interal control-related matters that we
wdentified during the audit.

Required Supplementary Information

Management has omitted management’s discussion and analysis that accounting prmciples generally
accepted in the United States of America require to be presented to supplement the basic tfinancial statements.
Such missing mformanon, although not a part of the basic financial statements, 1s required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic
finanaial statements n an appropnate operational, economie, or histonieal context. Our opimons on the basic
financial statements are not atfected by this missing mformation.



Other Reporting Required by Government Auditing Standards

In accordance with Governmenr Auditing Stundurds, we have also issued our report dated May 27, 2025,
on our constderation of the Conmussion’s mtermal control over tinancial reporting and on our tests of ifs
compliance with certain provisions of laws, reyulations, contracts and grant agreements and other matters. The
purpose of that report 1s solely to deseribe the seope of our testing of internal control over financial reporting and
comphance and the results of that testing, and not to provide an opimon on the effectiveness of the Commission’s
internal control over financial reporting or on compliance. That report 1s an integral part of an audit performed n
accordance with Governmeni Auditing Stundards in constdering the Conmnussion’s intemal control over finaneial
reportmy and comphiance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Alexandna, Lowsiana
May 27, 2025
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AVOYELLES WATER COMMISSION
Moreauville. Lousiana

Statement of Net Position
Proprictary Fund - Enterprise Fund
December 31, 2024

ASSETS
Current assets:
Cash and interest-bearing deposits
Certificates of deposit
Receivables, net
Prepaid ttems

Total current assets

Noncurrent assets:
Restricted assets -
Cash and interest-bearing deposils
Prepaid land lease
Capial assets -
Nondepreciable
Depreciable. net

Total nomcurrent assets

Toral assets

LIABILITIES
Current labilities.
Accounts and other pavables
Accrued habilities
Bonds payable
Accrued interest pavable
Total current Habilities

Noncurrent liabslities:
Bonds payable

Toatal habilities

NET POSITION
Restricied for debt service
nrestricted

Total net position

The accompanying notes are an mtegral part of this financial statement.
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AVOYELLES WATER COMMISSION

Moreauville, Loutsiana

Statement of Revenues, Expenses and Changes in Net Position
Proprietary Fund - Enterprise Fund
For the Year Ended December 31, 2024

Operating revenues.
Charges for services -
Water sales and fees

Uperating expenses:
Personnel costs
Payroll taxes
Lepal and professional fees
Fuel and o1l
Contracting services
Depreciation
Insurance
Repairs and maintenance
Rent and utilities
Supples
Lease expense
Other

Total operating expenses
Operating mecome
Nonoperating revenues (expensces).

Interest mcome

Interest expense

Miscellaneous income
Total nonoperating revenues (CXpenses)
Change in net position

Net position. begmning

Net position, ending

The accompanying notes are an mtegral part of this tinancial statement.

o

5 1,461,741

162,536
12,021
25.200

1171
21.627

365,608
28,701

109282

151,871

117,400

303
18,0613
214,333

[

117 408

145,982

(212.517)
47,145

(19,390
228018

1.990,451



AVOYELLES WATER COMNMISSION
Moreauville, Lousiana

Statement of Cash Flows
Proprietary Fund - Enterprise Fund
For the Year Ended December 31, 2024

Cash flows from operating activities:
Receipts from customers
Paviments to supphiers
Payments to employecs

Net cash provided by operating activities

Cash flows from capital and related financing activities:
Purchases and construction of capital assets
Miscellaneous mncome
Interest and fiscal charges pad on long-term debt
Principal paid on long-term debr

Net cash used by capital and related financing activities

Cash flows from inveshmg activities:
Interest received
Proceeds from iterest-bearing deposits with maturity in excess of ninety days
Purchase of interest-bearing deposits with maturity in excess of ninety days

Net cash provided by mvesting activities
Neti increase in cash and interest-bearing deposits

Cash and interest-bearing deposits, beginning of period

Cash and interest-bearing deposits, end of penod

Reconcihation of operating mcome to net cash pronided
by operating activities:
Operating mcone
Adjustments to reconcile operating income to
net cash provided by operating activities -
Depreciation
Changes m assets and hablities:
Increase m accounts receivable
Decrease in inventory
Decrease m prepaid expenses
Increase in accrued liabilities

Net cash provaded by operating activities

e |

(131.482)
7,145
(240,03%)

{350,000

(674.375)

rJ

145,982
260985

2.395.859)

R 108

163.568

611,729
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247,408

565,608

(2.207)

18,154
303
569

529,833

{continued)



AVOYELLES WATER COMMISSION
Moreauville, Louisiana

Statement of Cash Flows

Proprietary Fund - Enterprise Fund
For the Yeor Ended December 31, 2024

Recomcihation of cash and interest-bearing deposits per statement
of cash flows to the statement of net position:

Cash and interest-bearmg deposits, beginming of period -

Cash and interest-bearmg deposits - unrestricted b3 542752
(ash and interest-bearmg deposits - restncted 68,977
Teotal cash and interest-bearing deposits, beginning of period 611,729

Cash and interest-bearing deposits. end of pertod -

Cash and mterest-bearing deposits - unrestricted o84 738
Cash and nterest-bearmyg deposits - restricted 80,559
Total cash and interest-bearing deposits, end of period 775,297
Net change in ¢ash and interest-bearing deposits b 163,568

The accompanying notes are an mtegral part of this tinancial statement.
&
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AVOYELLES WATER COMMISSION
Moreauville, Louisiana

Notes to Basic Financial Statements

Summuary of Significant Accounting Policies

The accompanying financial statements of the Avoyelles Water Conuission (Commussion) have
been prepared in confornuty with generally accepted accounting principles (GAAP). GAAP includes all
relevant Governmental Accounting Standards Board (GASB) pronouncements.  The Governmental
Accounting Standards Board (GASB) 1s responsible for establishing GAAP for state and local
governments through its pronouncements (Statements and Interpretations). The more significant of the

Commission’s accounting policies are described below.

A

Finoncial Reporting Entity

The Avovelles Water Commission was created under the provisions of
Lowsiana Revised Statutes 33:381 1 for the purpose of providing potable drinking water
to three mumcipalities and began operations in 2007, The Commussion was created by
an intergovernmental agreement formed between the Village of Moreauville. Avoyelles
Ward Three Waterworks District. and the City of Marksville. The Conumssion is
govemned by a board of directors composed of three members  One member is appointed
by each of the following governmental entities: The Village of Moreauville. Avovelles
Ward Three Waterworks District, and the City of Marksville. Each conumissioner serves
until replaced by the entity that he or she represents.

Basis of Presentation

Fund Financial Statements

The accounts of the Commission are orgamzed on the basis of funds, each of
which is considered to be an independent tiscal and accounting entity. The operations of
cach fund are accounted for within separate sets of self-balancing accounts, which
comprise its assets, deferred outflows of resources, liabilities, deferred mflows of
resources, fund balance net position, revenues, and expenditures‘expenses, and transters.

Major funds are determined as funds whose revenues, expenditures expenses,
assets and deferred outflows of resources or lahlities and deterred mflows of resources
are at least ten percent of the totals for all governmental or enterprise funds and at least
five percent of the aggregate amount for all governmental and enterprise tunds tor the
same ttem or funds designated as major at the discretion of the Commussion.

Funds not classitied as 2 major fund are aggregated and presented in a single
column in the fund financial statements. The Commission maintains only one fund and
it 15 desceribed below:

Proprietary Fund -

Proprietary funds are used to account for ongomng operations and activaities that
are similar to those often found i the private sector where the intent is that costs of
providing goods and services be recovered through user charges. The proprietary fund
maimtained by the Commission is the Enterprise Fund.



AVOYELLES WATER COMMISSION
Moreauville, Louisiana

Notes to Basic Financial Statements

Enterprise Fund —

The Enterprise Fund 1s used to report activities for which a fee 1s charged to
external users. This fund accounts for operations (a) that are financed and operated in a
manner simmlar to private business enterpnises - where the mtent of the govemning body 1s
that the costs (expenses, including depreciation) of providing goods or services to the
general public on a continumg basis will be financed or recovered primanly through user
charges: or {by where the governing body has decided that periodie determination of
revenues camed. expenses mcurred. and'or net meome 1s appropniate for capital
maintenance, public policy, management control, accountability, or other purposes

Measurement Focus/Basis of Accounting

Measurement focus is a term used to deseribe “which™ transactions are recorded
within the varous financial statements.  Basis of accounting refers to “when”
transactions are recorded regardless of the measurement focus applied.

Measurement Focus

The enterprise tund utihizes an “economic resources” measurement focus, The
accounting objectives of this measurement focus are the determmnation of operating
income. changes in net position (or cost recovery), financial position, and cash tlows,
All assets and habihities (whether current or noncurrent) associated with their activities
are reported. Propnetary fund equity s classified as net position.

Basis of Accounting

The propnietary fund statements are presented usmy the acerual basis of
accounting. Under the acerual basis of accounting, revenues are recognized when
earned and expenses are recorded when the hability 1s meurred, or economic asset used.
Revenues., expenses, gains, losses, assets, deferred outflows of resources. liabilities, and
deferred inflows of resources resulting from exchange and exchange-like transactions
are recogmzed m accordance with the requirements of GASB Statement No. 33
“Adccouniing and Financial Reporting for Nonexchange Transactions’.

Assets, Deferred Outflows, Liabilities, Deferred Inflows and Equity

Cash and interest-bearing deposits.

For the purposes of the statement of net position. cash and interest-bearing,
deposits include all cash on hand, demand accounts, savings accounts, and certiticates of
deposits of the Water Comumnission.  For the purpose of proprietary fund statement of
cash flows. “cash ond interest-bearing deposits™ include all demand and savings
accounts, certificates of deposit and short-term investments with an original maturity of
three months or less when purchased.

Y



AVOYELLES WATER COMMISSION

Moreauville, Louisiana

Notes to Basic Financial Statements

Receivables

Receivables consist of all revenues earned at vear-end but not vet recenved.
Enterprnise fund activities report customers” utility service receivables as its major
recervable. This recervable is reported net of an allowance for doubtful accounts, 1f any.
At December 31, 2024, all accounts were considered collectable and therefore no
allowance was established.

Prepaid Items

Payments made to vendors for services that will henefit periods bevond
December 31, 2024, are recorded as prepaid items.

Inventory

Purchases of various operating supplies are recorded as expenditures at the ime
purchased and are valued at cost. Inventory is adjusted at year-end. The tirst-in first-out
method of inventory valuation is used.

Restricted Assets

Certain proceeds of enterprise fund bonds, as well as certain resources set aside
for their repavment, are classified as restnicted assets on the statement of net position
because their use 1s imited hy applicable bond covenants.

Capatal Assets

Capatal assets nclude property. plant, equipment, and infrastructure assets.
They are reported at acquisition cost or estimated cost if acquisition is not available.
Donated assets are recorded as capital assets at their estimated acquisition value at the
date of donation. The Commussion maintams a threshold level of'$1.000 tor capitalizing
assets.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend assets” lives are not captalized. Major outlays for camtal
assets and improvements are capitalized as projects are constructed. Interest incurred
durmg the construction phase of capital assets is inchuded as part of the capitahzed value
of the assets constructed. Total interest expense incurred by the Conunission during the
year was $212.517, none of which was capitalized.

Depreciation of all exhaustible capital assets used by the proprietary fund 1x
charged as an expense agamst its operations. Depreciation has been provided over the
estimated useful Iives using the straight-line method of depreciation. The estimated
useful hives are as follows:

Buildings and distnbution system 30-40 years
Equipment 7-10 years

il



AVOYELLES WATER COMMISSION
Moreauville, Louisiana

Notes to Basic Financial Statements

Compensated Absences

The Commission has no set policy for accumulated vacation, sick pay, or other
benefits.  The Commission cwrrently employs four part-time individuals who do not
accumulate any vacation or sick leave, therefore. at December 31, 2024, no hability
exists for compensated absences,

Long-term Debt

All long-term debt to be repaid from business-type resources 1y reported as
liabilities in the financial statements. The long-tenm debt consists primarily of bonds
payable.

Deferred Outflows of Resources and Deferred Inflows of Resowrces

In addition to assets. the statement of net positon and or balance sheet wall
sometimes report a separate section for deferred outilows of resources. This separate
financial statement element, deferred outtlows of resources, represents a consumption of
net position that applies to a future pertod(s) and so will not be recogmzed as an outflow
of resources {expenses’ expenditure) untl then.

In addition to liabalities, the statement of net position and or balance sheet will
sometmes report a separate section for deferred mflows of resources. This separate
financial statement element. deferred inflows of resources, represents an acquisition of
net position that applies to a tuture period(s) and so will not be recogmized as an inflow
of resources (revenue) until then.

Equity Classifications

In the proprietary tund. equity s ¢lassitied as net position and displayed in three
components as tollows:

a.  Netmvestment m capital assets consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, mortgages, notes, or other borrowings
that are attributable 10 the acquisition. construction. or improvement of
those assets.

b.  Restricted net position consists of net position with constraints placed on
the use either by (1) external groups. such as creditors. grantors,
contributors, laws, or regulations ot other governments: or (2} laws through
constitutional provisions or enabling legislation.

c. Pnrestricted net position consists of all other net assets, deferred outflows
of resources, liabilities and deferred inflows of resources that do not meet
the definition of “restricted”™ or “net mvestment m capital assets.”



AVOYELLES WATER COMMISSION
Moreauville, Louisiana

Notes to Basic Financial Statements
It is the Commission’s policy to use restricted amounts first when hoth restrieted
and unrestricted net position s available unless prohibited by legal or contractual
Provisions

Revenue and Expenses

Operating and Nonoperating Revenues and Expenses

In the proprietary fund, operating revenues are those revenues produced as a
result of producing and delivering goods and-or services. Nonoperaung revenues are
funds primanly provided by investing activities, such as finaneial mstitution interest
income. gains on disposal of assets and insurance recoveries on property loss. Operating
expenses are those expenses related to the production of revenue. Nonoperating
expenses are those expenses not directly related to the production of revenue and mclude
items such as interest expense and losses on disposal of assets.

The principal operating revenues of the Commission’s enterprise fund are
charges to customers for sales and services. Operating expenses for enterprise funds
include the cost of sales and services, admmustrative expenses, and depreciation on
capital assets.

Expenses

Expenses are classified by function for business-type activities and are further
classified ax operating and nonoperatimy.

Revenue Restrictions

The Commission has vartous restrictions placed over certain revenue sources
from state or local requirements. The primary restnieted revenue sources include:

Revenue Source Lewal Restrichions of Use
Water sales Debt service, operations, other lawtul
COrparale purposes

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States requires management to make estimates and
assumptions that aftect the reported amounts of assets, deterred outflows, iabilities, and
deferred intlows and disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenditures during the
reporting period.  These estimates include assessing the collectability of accounts
recervable and the useful hives and mpairment of tanmble assets, among others.
Estimates and assumptions are reviewed periodically, and the etfects or revisions are
reflected in the finnncial statements in the period they are determined to be necessary.
Actual results could differ from those estimates.
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AVOYELLES WATER COMMISSION
Moreauville, Louisiana

Notes to Basic Financial Statements

Cash and interest-bearing deposits

Under state law, the Comunission may deposit funds within a fiscal agent bank orpganized under
the laws of the State of Louisiana, the laws of any other state in the Umon, or the faws of the United
States. The Commuission may invest in certificates and time deposits of state banks organized under
Lowsiana law and national banks having prmeipal offices in Lowsiana.

These deposits are stated at cost, which approximates market Custodial eredit risk for deposits 1s
the risk that in an event of the failure of a depository financial institution, the Commission’s deposits may
not be recovered or will not be able to recover the collateral securities that are in the possession of an
outside party.

The Conmussion does not have a policy for custodial credit risk; however, under state law. these
deposits {(or the resulting bank balances) must be secured by federal deposit insurance, or the pledge of
securities owned by the pledging finaneial mstitution m 2 holding or custodial bank that 15 mutually
acceptable to both parties. The following 1s a summary of deposits balunce (bank balances) at December
31. 2024, and the related federal insurance and pledged secunties:

Bank balances $ 3.174.564
Insured 580,559
Uninsured and collateral held by pledging bank not m the Commission’s name 2.594.005

Total S 3.174.5G64

L.

Accounts Receivable

Recenables at December 31, 2024 1 the amount of $118.185 were related to charges for
services. The entire amount is considered collectable

Resiricted Assets

Restricted assets on December 31, 2024 consisted of cash and interest-bearing deposits totaling
$80.559 held m the Debt Service Fund aceount.

14
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AVOYELLES WATER COMMISSION
Moreauville, Louisiana

Notes to Basic Financial Statements

Capital Assets

Capital asset activity tor the vear ended December 31, 2024 wax as follows-

Balance Balance
Beginning Additions Deletions Ending
Capital assets not being depreciated:
Land $ 10000 % - b - 5 10,000
Construction in progress - 497,525 - 497,525
Right of waysy 165,132 - - 165,132
Total capital assets not being
depreciated 175,132 497 825 - 672,657
Capital assets being depreciated:
Buildings 140,174 1,514 - [41.68%
Equipment 607,014 18,207 - 625221
Distribution system 14,523,222 - - 14,523,222
Total capital assets being
depreciated 15,270,414 19721 - 15,290,131
Less accumulated depreciation
Buildings 14,219 7,412 - 21,631
Equipment 447903 52813 - 300,716
Distribution system 7.430.9499 505,283 - 7936382
Total accumulated depreciation 7893121 565,008 - R.458.719
Total capital assets being
depreciated, net 7.377.289 {545,887) - 6.831,402
Capital assets, net $7.552421 8§ (48362 % - 5 7.504.059

Depreciation expense was charged to busmess-type activities m the amount of $365.608.

Chanres in Lone-Term Deht

The following 1s a summary of debt transactions of the Comumission for the year ended December
31,2024,

Balance Balance Due Within
Bepinning Additions Payments Ending One Year
Direct Placements:
Water Revenue
Refunding Bonds,
Series 2020 S N 160,000 1) - 3 (3500000 % 7.%10,000 360,000
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AVOYELLES WATER COMMISSION
Moreauville, Louisiana

Notes to Basic Financial Statements

Balance Balunce Due Within
Beginning Addivons Pavments Ending One Year
Unamoritzed.,
Bond premium 443281 - (27.11%) 416.163 32.004
Bond discount (21,692) - - (21.692) -
S 8581580 8 - 5 (377.11%) $ 8,204 471 S 302 004

The Water Revenue Refundmmg Bonds, Seres 2020 1ssued 1n February 2024 are due m annual
payments of $260,000 to $330,000 through December 31, 2044, bearing annual interest at 2.63% to
3.00%. and are secured by water revenues. The bond agreement requires the Commussion to maintain
customer utility rates to provide net revenues equal to or greater than 115% of the principal and interest
obhgated to be paid in the current fiscal vear. Failure to make punctual principal and interest payments, to
perform or observe any other of the bond covenants, agreements. or conditions for a period of thirty (3t)
days after recerving written notice and or tiling a petitton or otherwise seeking relief under any tederal or
state bankruptey law or similar law are considered events of detault. Upon the happening and continuance
of an event of detault hondholders are entitled to exercise all nghts and powers for which provision s
made under Loumsiana law. However, under no cireumstances may the payment of prineipal or mterest of
any of the bonds be accelerated under the bond agreement.

The annual requirements to amortize all debt outstanding at December 31, 2024 15 as tollows:

Year ending, Direct Placement Debt
December 31, Principal Premium Discount Interest Total
2025 S 360000 % 32004 - § 229338 % (21.542
2026 370,000 35772 - 218,738 624,510
2027 3R0.000 38.885 - 207.638 626,523
2028 395.000 37.379 - 196.23%8 628,617
2029 $05.000 35,235 - 184,388 (624,623
2030-2034 2.215.000 130.560 - 732,340 3.077.900
2035-2039 2,415,000 106,328 - 378,932 2,900,260
2040-2044 1,270.000 - (21.692) 101.060 1.349.30%
Toal S T7RI0000 § 416163 5 (21.692)  $2248R872  § 10.453.343

Flow of Funds: Restrictions of Use — Water Revenues

Revenues derved from water sales are partially pledged to retire the Water Revenue Refunding
Bonds, Series 2020 (Bonds). The bond resolution adopted by the Commission requires the establishment
and maintenance of the Series 2020 Debt Service Fund account. The money in the account 1s to be held
separate and apart from all other funds of the Commission by the paving agent to pay promptly and fully
the principal of and interest on the Bonds and any additional parity bonds 1ssued hereafter.

16






INTERNAL CONTROL, COMPLIANCE
AND OTHER MATTERS
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we consider to be material weaknesses. We wdentitied certain deficiencies in internal control, described in the
accompanymy schedule of current and prior vear audit findimgs and management’s corrective action plan as items
2024-001 and 2024-002 that we consider to be significant deticiencies,

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Conunission's financial statements are free
from material misstatement. we performed tests of its compliance with certamn provisions of laws, regulations,
contracts, and grant agreements, noncomphance with wihneh could have a direct and material effect on the
determination of financial statements. However. providing an opinion on compliance with those provisions was
not an objective of our audit, and accordingly, we do not express such an opmion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Stundards.

The Avoyelles Water Commission’s Response to Findings

Government Anditing Standards requires the auditor to perform limited procedures on the Commussion’s
response to the findings identified 1 our audit and desenbed i the accompanying schedule of current and prior
year audit findings and management’s corrective action plan. The Commission’s response was not subjected to the
auditmg procedures applied in the audit of the fimancial statements and, accordingly. we express no opinion on the
response.

Purpose of This Report

The purpose of this report 1s solely to deseribe the scope of our testing of internal control und comphance
and the results of that testing. and not to provide an opinion on the etfectiveness of the entity’s internal control or
on comphance. This report is an mtegral part of an audit performed 1n accordance wath Govermment Anditing
Standards wm considering the entity’s internal control and complinnee  Accordingly, this communication is not
suitable for any other purpose. However, under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a pubhe document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Alexandna, Louisiona
May 27, 2025
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Part L

AVOYELLES WATER COMMISSION

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan
Year Ended December 31, 2024

Current Year Fmdings and Management’s Corrective Action Plan

A

Internal Control Over Financial Reporting

2024-001

Application of Generally Accepted Accounting Principles (GAAP)

Fiscal vear finding minally occurred: 2012

CONDITION: Management and staft Iack the expertise and-or experience
in the selection and application of generally accepted accounting
principles, as applicable to gov ernmental entities i the financal statement
preparation process.

CRITERIA: The Conumssion’s mternal control over financial reporting
mcludes policies and procedures that pertain to its ablity to record,
process, sumnianze, and report financial data consistent with the assertions
embodied in the financial statements, including the ability of management
and statt to detect potential misstatements that may exist i the financial
statements and related disclosures.

CAUSE: The cause of the condition results from a reliance on the extemal
auditor as part of the mternal control process.

EFFECT. Financial statements and related supporting transactions may
reflect a departure from generally accepted accounting principles.

RECOMMENDATION. Management should evaluate the additional costs
required to achieve the desired benetit and determine if it is economically
feasible m relation to the benefit recen ed.

MANAGEMENT'S CORRECTIVE ACTION PLAN: We evaluated the
cost vs. benefit of estabhshing enhanced controls over financial reporting
and determined that it would not be cost effective to enhance these
controls. Currently. our financial staff receives annual traming related to
their job duties and we carefully review the Nmancial statements, related
notes. and all proposed adjustments. All questions are adequately
addressed by our auditors, which allows us to appropriately supervise these
tunctions. We feel that we have taken appropnate steps to reduce the
tinanaial statement risk caused by this finding.



2024-002

AVOYELLES WATER COMMISSION
Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan

Year Ended December 31, 2024

Inadeguate Seeresation of Accountine Functions

Fiseal vear finding mitally occurred: Unknown

CONDITION: The Avoyelles Water Commission did not have adequate
segregation of functions within the accounting system.

CRITERIA:  AU-C §315.04, Understanding the Entine und  its
Environment and Assessing the Risks of Marerial Missiarement. defines
mternal control as follows:

“Internal control 15 a process, aftected by those charged
with governance. management, and other personnel,
designed to provide reasonable assurance about the
achievement of objectives with regard to rehabihity of
fiancial  reportimg,  effectiveness and  efhceiency  of
operations, and compliance with appheable laws and
regulations.”

CAUSE: The cause of the condition 1s the fact that Commussion does not
have 2 sufficient number of staft perforning administrative and financial
duties 50 as to provide adequate segregation of accounting and financial
duties.

EFFECT. Failure to adequately segregate accounting and financial
functions mcreases the risk that errors and or irregularities including fraud
and or defaleations may occur and not be prevented and or detected.

RECOMMENDATION: Management should reassign incompatible duties
amony different employvees to ensure that a single employee does not have
control of more than one of the following responsibihties. (1)
authonzation: (2) custody: (3) recordkeeping: and (4) reconailiation.

MANAGEMENT'S CORRECTIVE ACTION PLAN: The Commission
concurs with the audit finding. Due fo the size of statting, the achievement
of adequate segregation of duties 1s desirable. but cost prolbtive. All
efforts are made to segregate duties where teasible. Inan effort to establish
more sound controls the Board of Commissioners monitors activity and
account balances in all funds.



Part II: Prnior Year Findines.

A

AVOYELLES WATER COMMISSION

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan
Year Ended December 31, 2024

Internal Control Over Financial Reporting

2023-001

2023-002

Application of Generally Accented Accounting Principles (GAAP)

CONDITION: Management and siaft lack the expertise and ‘or experience
m the selection and application of generally accepted accounting
principles, as applicable to governmental entities in the fimancial statement
preparation process.

RECOMMENDATION: Management should evaluate the additional costs
required to achieve the desired benefit and determine if 1t 1s economically
teasible in relation to the benefit received.

CURRENT STATUS: Unresolved. See ttem 2024-001.

Inadequate Segregation of Functions

CONDITION: The Avoyelles Water Commission did not have adequate
segregation of functions within the accounting system.

RECOMMENDATION: Management should reassign incompatible duties
among, difterent employees to ensure that a single employee does nothave
control of more than one of the following responsimhites. (1)
authorization: (23 custody; (3) recordkeeping; and (4) reconcthation.

CURRENT STATUS: Unresolved. See ttem 2024-002,

[
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Avoyvelles Water Commission
Moreauville. Lowsiana

Statewide Agreed-Upon Procedures Report

Fiscal Pertod January 1. 2024 through December 31, 2024






purchase orders. (4) controls to ensure compliance with the Public Bid Law. and (5)
documentation required to be maintained for all bids and price quotes.

n1) Disbursements. including processing. reviewing, and approving.

) Receipts/Collections. mcluding receiving, recording, and preparing deposits. Also,

A%

—

policies and procedures should include moanagement’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties. reconciliation to utility billing after cutotf
procedures, reconcitliation of trattic ticket number sequences, agency fund forterture
monies contirmation).

Payroll'Personnel. including (1) payroll processing. (2) reviewing and approving time
and attendance records. including leave and overtime worked. and (3) approval process
for employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting. including (1) types of services requiring written contracts, (2) standard
terms and condittons. (3) legal review. (4) approval process. and (5) monttoring process.

vinyTravel and expense reimbursement. including (1) allowable expenses, (2) dollar

thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

vin) Credir Cards (and debit cards, fuel cards, P-Cards, if applicable), inchuding (1) how

X}

X1

—

cards are to be controlled. (2) allowable business uses, (3) documentation requirements.
(4) required approvers of statements. and (5) monitoring card usage (e g.. determining the
reasonableness of fuel card purchases).

Erhics, including (1) the prohibintons as defined m Louwisiana Revised Statute (R.S))
42 1111-1121. (2) actions to be taken if an ethics violation takes place, (3) system to
monttor possible ethics violattons, and (4) a requrement that documentation 1s
maintained to demonstrate that all employees and officials were notified of any changes
to the entity’s ethics policy.

Debr Service, mcluding (1) debt issuance approval, (2) continming disclosure’ EMMA
reporting requirements. (3} debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity. including (1)
wdentification of crinrcal data and frequency of data backups. (2) storage of backups in a
separate physical location 1solated from the network, (3) periodic testing/vertfication that
backups can be restored, (4) use of antivirus software on all systems, (3) timely
apphication of all available system and software patches/updates, and (6) identification of
personnel, processes, and tools needed to recover operations after a critical event.

xiySexual Harassment. mchuding RS, 42:342-344  requrements  for (1) agency

responstbilities and prohibitions, (2) annual employee traming. and (3) annual reporting.

I



2} Board or Finance Committee

A

3)

Obtained and inspected the board/finance committee munutes for the fiscal pertod. as well as
the board’s enabling legislation. charter, bylaws, or equivalent document 1n effect during the
tiseal period. and:

1} Observed that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation. charter. bylaws, or other
equivalent document.

1} For those entities reporting on the governmental accounting model. we reviewed the
minutes from all regularly scheduled board/finance comnuttee meetings held during the
fiscal year and observe whether the minutes from at least one meeting each month
reference or included monthly budget-to-actual comparisons, at a mimmum, on all
special revenue funds. Altematively. for those entities reporting on the not-for-profit
accounting madel. observe that the munutes referenced or mcluded financial activity
relating to public funds 1f those public tunds comprised more than 10% of the entity’s
collections during the fiscal period.

ti) For governmental entities. obtmined the prior year audit report and observed the
unassigned fund balance in the general fund.  If the general fund had a negative ending
unassigned fund balance 1n the prior year audit report. observed that the munutes for at
least one meeting Jduring the fiscal period referenced or mceluded a formal plan to
eliminate the negative unrestricted fund balance in the general tund.

1v) Observed whether the board’finance committee recerved written updates of the progress
of resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

Bank Reconciliations

Obtained a hsting of entity’s bank accounts for the fiscal period from management and
management’s representation that the histing 1s complete.  Asked management to wdenufy the
entity’s mam operating account. Selected the entity’s main operaung account and randomly
selected 4 additional accounts (or all accounts if less than 5). Randemly selected one month
from the fiscal pertod. obtatned and inspected the comesponding bank statement and
reconctliation for selected each account. and observed that:

1} Bank reconciliations included evidence that they were prepared within 2 months of the
related statement closing date (e.g.. inttialed and dated. electronically logged).

1) Bank reconciliations tncluded evidence that @ member of management/board member
who does not handle cash. post ledgers. or issue checks has reviewed each bank
reconciliation withm I month of the date the reconcthation was prepared (e.g.. wnitaled
and dated. electronically logged).

ni) Management has documentation reflecting that 1t has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, it
appheable,

¥l



4) Collections (excluding electronic funds rransfers)

A.

o

Obtained a hsting of deposit sites for the fiscal pertod where depesits for cash/checks/money
orders {cash) are prepared and management’s representation that the listing 15 complete.
Randomly selected 5 deposit sites (or all deposit sites 1f Tess than 5.

For each depostt stte selected, obtatned a listing of collection locations and management’s
representation that the listing 1s complete. Randomly selected one collection location for each
deposit site (1.e. § collection locations for 5 deposit sttes), obtamed and tnspected written
policies and procedures relating to employee job duties (if no written policies or procedures,
mquire of employees about their job duties) at each collection location, and observed that job
duties are properly segregated at each collection location such that:

1} Emplovees that are responsible for cash collections do net share cash drawers/registers.

1} Each employee responsible for collecting cash is not responsible for preparing/makig
bank deposits unless another emplovee/otficial 1s responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

1) Each employee responsible for collecting cash 15 not responsible for posting collection
entries to the general ledger or substhiary ledgers unless another employee/ofticial 1s
responsible for reconcihng ledger postings to each other and to the deposit.

1v) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers. by revenue source and/or agency fund additions are not responsible
for collecting cash, unless another emplovee/official verifies the reconciliation.

Obtained from management a copv of the bond or insurance policy for theft covering all
employees who have access to cash and observed the bond or insurance policy for thett was
enforced during the fiscal peried.

Randomly selected two deposit dates for each of the 5 bank accounts selected for procedure
#3 under “Bank Reconciliations™ above (selected the next deposit date chronologieally if no
deposits were made on the dates randomly selected and randomly selected a deposit if
multiple deposits are made on the same day). Alternately, the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such us u
cash collection log. dailv revenue report. receipt book, erc. Obtained supporting
documentation for each of the 10 deposits and:

1} Observed that receipts are sequentially pre-numbered.

n) Traced sequentially pre-numbered receipts, system reports. and other related collection
documentation to the deposit ship.

1) Traced the depostt shp total to the actual depostt per the bank statement.

tv) Observed that the deposit was made within one business day of receipt at the collection
location (within one week 1if the depository 1s more than 10 miles from the collection
location or the deposit 1s less than 5100 and the cash 1s stored securely mn a locked safe or
drawer).

v) Traced the actual deposit per the bank statement to the general ledger.

4



5) Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements,

and petty cash purchases)

Obtamed a Iisting of locations that process payments for the fiscal pertod and management’s
representation that the listing 15 complete. Randomly selected 5 locations (or all locations if
less than 3).

For each location selected under #35A above, obtained a histing of those employees invelved
with non-pavroll puwrchasing and pavment tunctions. Obtained wntten polictes and
procedures relating to employee job duties (if the agency has no written policies and
procedures, mquired of employees about therr job duties), and observed that job duties are
properly segregated such that.

1} At least two emplovees are involved m imtiating a purchase request, approving a
purchase. and placing an ordersmaking the purchase.

1} At least two employees are involved in processing and approving pavments to vendors.

ni) The emplovee responsible for processmg payments 1s prohbited from adding/moditying
vendor files unless another employee 1s responsible tor pentodically reviewing changes to
vendor files.

v} Either the employvee/othicial respensible for signing checks mails the pavment or gives
the signed checks to an employee to mail who 1s not responsible for processing pavments,

v} Only emplovees/ofticials authorized to sign checks approve the electronie disbursement
release) of tunds, whether through automated clearinghouse (ACH). electronic tunds
transfer (EFT). wire transter, or some other electronic means.

For each location selected under #5A above. obtamed the entity’s non-payroll disbursement
transacttion  populatton  (excludmmg  cards  and  travel remmbursements) and  obtained
management’s representation that the population 15 complete. Randomly selected 5
disbursements for each location, obtained supporting documentation for each transaction and:

1} Observed whether the disbursement, whether by paper or electronic means, matched the
related orgmal itemized mvorce and supporting documentatton indicates deliverables
mcluded on the mvoice were received by the entity,

11} Observed that the disbursement documentation included evidence (e.g., mitialidate,
electromic logging) of segregation of duties tested under #3B above, as applicable.

Using the entity’s main operatmg account and the month selected m Bank Reconcihations
procedure #3A. randomly selected 5 non-pavroll-related electronic disbursements (or all
electronic disbursements tf less than 5) and observed that each electronic disbursement was
(2) approved only by those persons authorized to disburse funds (e.g.. sign checks) per the
entity’s pohcy, and (b)y approved by the required number of authonized signers per the
entity’s policy. Note. If no electronic payments were made from the main operating account
during the month selected the practitioner should select an alternative monthior account for
testing that does include electronic dishursements.






8)

mdividuals participatimg) and other documentation required by Wrtten Policies and
Procedures procedure #1A(vn.)

tv) Observed each retmbursement was reviewed and approved. i writing, by someone other
than the person receiving reimbursement,

Contracts

Obtained from management a listing of all agreements/contracts for professtonal services.
materials and supplies, leases, and construction activities that were mtiated or renewed
during the fiscal period. Alrernarely. the practitioner may use an cquivalent selection source,

such as an active vendor list. Obtamed management’s representation that the listng 1s

complete. Randomly selected 5 contracts (or all contracts if less than 5) from the listing,
excluding the practitioner’s contract, and:

1} Observed that the contract was bid in accordance with the Loursiana Public Bid Law
(e.g.. sohcited quotes or bids, advertised). it required by law.

1} Observed whether the contract was approved by the goverming body/board. tf required by
policy or law (e.g. Lawrason Act, Home Rule Charter).

1) If the contract was amended (e.g. change order). observed that the original contract terms
provided for such an amendment and that amendments were made in complhiance wtth the
contract terms {e.g., if approval 15 required for any amendment, that approval was
documented).

tv) Randomly selected one payment from the hscal period for each of the 5§ contracts,
obtained the supporting invoice, agreed the invoice to the contract terms. and observed
the invotce and related payment agreed to the terms and conditions of the contract.

9 Payroll and Personnel

A.

Obtamned a listing of emplovees and officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly selected 5 emplovees or
ofticials, obtained related paid salaries and personnel files, and agreed paid salaries to
authorized salares/pay rates m the personnel files,

Randomly selected one pay period during the fiscal pertod. For the 5 employees or oftficials
selected under #9A above. obtained attendance records and leave documentation tor the pay
period. and:

1} Observed all selected employees/otticials documented their daily attendance and leave
(e.g.. vacation, sick. compensatory). (Note: Generally, an elected ofticial 1s not eligible to
earn leave and do not document ther attendance and leave. However, of the official 15
earning leave according to policy and/or contract, the oftficial should document his/her
datly attendance and leave.)

1) Observed whether supervisors approved the attendance and leave of the selected
employees or officials,

n1) Observed any leave accrued or taken during the pay period is reflected 1n the entity’s
cumulative leave records.



1v) Observed the rate paid to the employees or officials agree to the authorized salary/pay
rate tound withmn the personnel file.

Obtained a listing of those employees or officials that received termination payments during
the fiscal perted and management’s representation that the hst 1s complete. Randomly
selected two emplovees or officials, obtamned related documentation of the hours and pay
rates used m management’s termunation payment calculations and the entity’s policy on
termunation payments. Agreed the hours to the employee’™s or official’s cumulative leave
records, agreed the pay rates to the emplovee or official’s authorized pay rates m the
emplovee’s or official’s personnel files. and agreed the termination pavment to entity policy.

Obtamed management’s representation that employer and employee portions of thurd-party
payroll related amounts (e.g., payroll taxes, retirement contributtons, health msurance
premiums, garnishments, workers” compensation prenums, ete.) have been paid, and any
assoctated forms have been filed, by required deadhines.

10) Ethics

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure

#9A obtained ethics documentation from management, and:

1} Observed documentation demonstrates that each employee/ofticial completed one hour of
ethics tramming during the calendar year as required by R.S. 42:1170.

1} Observed whether the entity matntains documentation which demonstrates that each
employee and ofticial were notified of anv changes to the entity’s ethics policy during the
fiscal period. as applicable.

B. Inquired and/or observed whether the agency has appomted an ethics designee as requured by

R.S 421170,

11) Debr Service
A. Obtamed a listmg of bondsmotes 1ssued during the fiscal period and management’s

representation that the hsting 15 complete. Selected all debt instruments on the Disting,
obtained supporting documentation. and observed State Bond Commission approval was
obtained for each debt instrument 1ssued as required by Article VIIL Section 8 of the
Louistana Constitution.

Obtained a bstmg of bondsnotes outstanding at the end of the fiscal peniod and
management’s representation that the listing 1s complete. Randomly selected one bond/note,
inspected debt covenants. obtained supporting documentation for the reserve balance and
pavments. and agreed actual reserve balances and pavments to those required by debt
covenants (tncluding contingency funds, short-lived asset funds, or other tunds required by
the debt covenants).



12) Fraud Notice

A. Obtained a histing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the histing 15 complete. Selected all misappropriations on
the hsting. obtained supportung documentation, and observed that the entity reported the
nusappropriation(s) to the legislative auditor and the district attorney of the parish m which
the entity is domieiled as required by R.S. 24:523,

B. Observed the entity has posted on its premises and website. the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public

funds.

13) Information Technology Disaster Recovery/ Business Continuity

Performed the following procedures, verbally discussed the results with management, and
report “We performed the procedures and discussed the results with management.”

A. Obtained and inspected the entity’s most recent documentation that it has backed up its
critical data (1f no written documentation, mquire of personnel responsible for backing up
crittcal data) and observed that such backup (a) occurred within the past week, (b) was
not stored on the government’s local server or network. and (¢) was encrypted.

B. Obtained and inspected the entity’s most recent documentation that it has tested/verified
that its backups can be restored (1if no wrtten documentation, mquired of personnel
responstble for testing’ veritying backup restoration) and observed evidence that the
test/verification was successtully performed within the past 3 months.

o

Obtained a listing of the entity’s computers currently in use and themr related locations,
and management’s representation that the hsting 1s complete. Randomly selected 3
computers and observed while management demonstrated that the selected computers
have current and active antivirus software and that the operating system and accounting
system sottware in use are currently supported by the vendor.

D. Randomly selected 5 terminated employees (or all employees tf less than 5) using the hist
of termmated employees obtamed o procedure #9C. Observe evidence that the selected
terminated employvees have been removed or disabled from the netwaork.

E. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A, obtatn cvbersecurity traiming documentation from management, and observe that the
documentation demonstrates that the following employees/officials with access to the
ageney’s information technology assets have completed cybersecunity training  as
required by R.8. 42:126728. The requirements are as follows:

» Hired betore June 9, 2020 - completed the training; and
» Hired on or after June 9. 2020 - completed the training within 30 davs of inttial
service or employment.



14) Prevention of Sexual Harassment

A

Using the 5 randomly selected emplovees/offictals from Payroll and Personnel procedure
#9A. obtained sexual harassment tramning documentation from management, and observed
that the documentation demonstrates each employee/official completed at least one hour of
sexual harassment training during the calendar vear as required by R .S, 42-343.

Observed that the entity has posted its sexual harassment policy and complaint procedure on
its website (or 1n a conspicuous location on the entity’s premises if the entity does not have a
website).

Obtained the entity’s annual sexual harassment report for the current fiscal pentod, observed
that the report was dated on or before February 1. and observed that the report includes the
apphcable requirements of R.S. 42:344:

1} Number and percentage of public servants i the agency who have completed the tramning
requirements.

11} Number of sexual harassment complaints received by the agency.
1) Number of complaints which resulted n a finding that sexual harassment occurred.

tv) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective actions.

v} The amount of time 1t took to resolve each complaint.

Findings:

No exceptions were found as a result of applying procedures listed above except:
Written Policies:

Avovyelles Water Commussion did not have wntten policies and procedures addressing the
following:

¢ FEthics: the prohibitions as detined in Lowisiana Revised Statute 42:1111-1121 and the
requirement that documentation 15 maintained to demonstrate that all employees and
otficials were notified of any changes to the entity’s ethies policy.

¢  Sexual Harassment: annual reporting.
Board or Finance Committee:
The Commussion meeting munutes did not reference or include monthly financial statements,
Bank Reconciliations:

Exempt from procedures.



Collections:

The emplovee responsible for collecting cash 1s also responsible for preparing. making and
recording the deposit in the general ledger as well as reconciling the bank statement.

Non-payroll Disbursements:

For all the transactions tested. there was no evidence that two employees were mvolved 1n
making a purchase.

The emplovee responsible for processing payments s not prohibited from adding or
moditying vendor files.

The employees responsible for signing checks do not mail the checks or give them to an
emplovee who is not responsible for processing pavments to matl.

Credit Cards/ Debit Cards/ Fuel Cards/ P-Cards:

There was no evidence that the monthly statement and supporting documentation was
reviewed and approved m writing by someone other than the authorized card holder.

Travel and Travel-Related Expense Reimbursements:
Procedures were performed. no exceptions noted.
Contracts:

Exempt from procedures.

Payroll and Personnel:

Exempt from procedures.

Ethics:

Exempt trom procedures.

Debt Service:

Exempt from procedures.

Fraud Notice:

Exempt from procedures,

Information Technology Disaster Recovery/ Business Continuity:

We performed the procedures and discussed the results with management.
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Prevention of Sexual Harassment:

The Avovelles Water Commussion did not prepare a sexual harassment report for the current
tiscal period.

Management's Response:

The management of Avoyelles Water Commusston concurs with the exceptions and is
working to address the deficiencies identitied.

We were engaged by Avoyelles Water Comunssion to perform this agreed-upon
procedures engagement and conducted our engagement 1in accordance with attestaton standards
established by the American Institute of Certitied Public Accountants and applicable standards of
Government Auditing Standards. We were not engaged to and did not conduct an examination or
review engagement. the objective of which would be the expression of an opinion or conclusion,
respectively. on those C/C areas identitied m the SAUPs. Accordingly. we do not express such
an opmion or conclusion. Had we performed additional procedures, other matters mught have
come to our attention that would have been reported to you.

We are required to be mdependent of Avoyelles Water Commission to meet our other
ethical responsibilities. in accordance with the relevant ethical requirements related to our
agreed-upon procedures engagement.

This report 15 mtended solely to describe the scope of testing performed on those C/C
areas wlentified in the SAUPs. and the result of that testing. and not to provide an opmion on
control or comphance. Accordingly, this report 1s not switable for any other purpose. Under
Louistana Revised Statute 24:513, this report is distributed by the LL A as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Alexandria, Leuisiana
May 27. 2025
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