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INDEPENDENT AUDITOR’S REPORT

Housing Authority of Sabine Parish
Many. Loutstana

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying fmancial statements of the business-type activittes of the Housing
Authority of Sabine Parish as of and for the vear ended December 31, 2023, and the related notes to the
financial statements, which collectively comprise the Housing Authority of Sabine Parish’s basic financial
statements as listed in the table of contents.

In our opiion, the financial statements referred to above present fairly, in all matenal respects, the
respective financial position of the business-type activities of the Housing Authortty of Sabine Parish as
of December 31, 2023, and the respective changes m financial position, and cash flows thereof for the
vear then ended m accordance with accounting principles generally accepted 1 the United States of
Ameriea.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted m the United States of
America and the standards applicable to financial audits contained in Government dudinng Standards,
issued bv the Comptroller General of the Umited States. Our responsibilities under those standards are
turther described 1n the Auditor’s Responstbilities for the Audit of the Financial Statements section of our
repert. We are required to be independent of the Housing Autherity of Sabine Parish and to meet our other
ethical responsibilities, m accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sutficient and appropriate to provide a basis for our
audit opintons,

Responsibilities of Management for the Financial Statements

Management 1s responsible for the preparation and fair presentation of the financial statements n
accordance with accounting principles generally accepted in the Unmited States of America, and for the
destgm, tmplementation. and maintenance of intemal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement. whether due to fraud or error.

In preparing the tinancial statements. management is required to evaluate whether there are conditions or
events, considered in the aggregate. that raise substantial doubt about the Housing Authority of Sabine
Parish’s ability to continue as a going concern for tvelve months beyond the financial statement date.
including any currently known tnformation that may ratse substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the hnancial statements as a whole are
tfree from material misstatement. whether due to fraud er error, and to i1ssue an auditor’s report that
mcludes our opmions, Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and
therefore 1s not a guarantee that an audit conducted 1n aceordance with generally aceepted auditing
standards and Government Auduing Standards will always detect a material misstatement when it exists,
The risk of not detecting a material misstatement resulting from fraud 1s higher than for one resulting from
error, as fraud may involve collusion, forgery. mtentional omissions, misrepresentations, or the override
of mtemal control. Misstatements are considered material if there 15 a substantial likelihood that,
individually or in the aggregate. they would influence the judgment made by a reasonable user based on
the financial statements.

In perfornmng an audit in accordance with generally accepted auditing standards and Government duditing
Standurds, we:

e Exercise professional judgment and maintain professional skeptictsm throughout the audit.

o [dentify and assess the risks of material nusstatement of the financial statements, whether due to
frawd or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining. on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control refevant to the audit i order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Housing Authoritv of Sabime Pansh’s internal control. Accordingly, no such
opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, constdered in the aggregate.
that ratse substantial doubt about the Housing Authority of Sabine Parish’s ability to continue as
a gomg concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and tinming of the audit. sigmficant audit findings, and certain intemal control-related
matters that we identitied during the audit,

Regquired Supplementary Information

Accounting principles generally accepted m the United States of America require that the management’s
discusston and analysis be presented to supplement the basie tinancial statements. Such information is the
responsibility of management and, although not a part of the basic financral statements, 1s required by the
Governmental Accounting Standards Board who considers 1t to be an essential part of financial reporting
tor plactng the basic financial statements 1n an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquinies of
management about the methods of preparing the nformation and comparing the information for
conststency with management’s responses to our mquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opmion
or provide any assurance on the information because the limited procedures de not provide us with
sufficient evidence to express an opinton or provide any assurance.



Supplementary Information

Our audit was conducted tor the purpose of forming opinions on the financtal statements that collectively
comprise the Housing Authority of Sabimne Parish’s basic financial statements. The accompanying
Financial Data Schedule (FDS) (required by HUD). Schedule of Compensation, Benefits, & Other
Payments to Agency Head or Chief Executive Officer, the schedule of expenditures of federal awards, as
required by Title 2 US, Code of Federal Regulations Part 2000 Unitform Admmistrative Requirements,
Cost Principles, and Audit Requirements for Federal dwards, and the supplemental schedules and
statements are presented for purposes of additional analysis and are not a required part of the basic
financial statements. Such information 1s the responsibility of management and was derived from and
relates directly to the underlymg accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied 1n the audit ot the basie
financial statements and certain additional procedures, including comparing and reconciling such
information directly te the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generallv accepted in the United States of America. In our opinion, the Financial
Data Schedule. Schedule of Compensation. Benefits, & Other Payments to Agency Head or Chief
Executive Officer, the schedule of expendrtures of federal awards and the supplemental schedules and
statements are fairly stated, in all material respects, mn relation to the basie financial statements as a whole,

Other Reporting Required by Government Audiung Standards

In accordance with Government Auditing Standards. we have also 1ssued our report dated June 21, 2024,
on our consideration of the Housing Authority of Sabine Parish’s internal contrel over financial reperting
and on our tests of ts comphance with certatn provisions of laws. regulations. contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
mternal control over financial reporting and compliance and the results of that testing, and not to provide
an opinton on the effectiveness of the Housing Authority of Sabine Parish™s mternal control over financial
reporting or on compliance. That report 15 an integral part of an audit performed in accordance with
Government Auditmg Stemdards in constdering Housing Authority of Sabine Parish’s internal control over
tinancial reporting and compliance.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Louisiana Legislative Auditor, we have 1ssued a report, dated
June 21, 2024, on the results of our statewide agreed-upon procedures performed 1n accordance with
attestation standards established by the American Institute of Certified Public Accountants and the
standards applicable to attestation engagements contained in Government Audinng Standards. The
purpose of that report is solely to describe the scope of testing performed on those control and comphiance
areas identified in the Louistana Legislative Auditor’s statewide agreed-upon procedures, and the results
of that testing, and not to provide an opinion on control or compliance.

The Vercher Group

Jena. Louisiana
June 21, 2024



Housing Authority of Sabine Parish
Many, Lonisiana

Management's Discussion and Analysis (MD&A)
December 31, 2023

As management of the Housing Authority of Sabine Parish, we offer readers of the authority’s financial
statements this narrative overview and analysis of the financial activities of the authority for the fiscal
vear ended December 31, 2023, We encourage readers to consider the information presented here m
conjunction with the authority’s financial statements. which are attached.

Financial Hiochlichts

o The assets of the authorty exceaded 1ts habilities at the close of the most recent fiscal year by
$3.524.614 (net position).

o As of the close of the current fiscal year. the authority’s ending narestricted net posttion was
$R17.311

e The authority’s cash and investments balance at December 31, 2023, was $909,535: $116.848
being restricted cash and mvestments.

o The authority had total revenue of $2.439 425. of which $2.261.834 was operating revenues,
$169.447 was nonoperating revenues.

o The authority had total expenses of $2.534.188. of which all was for operating.

Overview of the Financial Statements

The discussion and analysis 1s intended to serve as an introduction to the authority’s basic financial
statements. The authority’s basic finanuial statements consist of the Staternent of Net Position. Statement
of Revenue, Expenses and Changes in Net Posttion, Statement of Cash Flows, and the notes to the financial
statements. This report also contains the Schedule of Expenditures of Federal Awards as supplementary
information in addition to the basic financial statements themselves.

The Statemenr of Net Position presents information on all of the housing authority’s assets and habilities.
with the difference between the two reported as net position. Over time, inereases and decreases 1 net
posttion may serve as a useful indicator of whether the financial position of the housmg authonity 1s
mproving or deteriorating, or otherwise changing 1n a significant manmner.

The Sratement of Revenue, Expenses, und Changes in Net Position presents information detatling how the
housing authority’s net position changed duning the fiscal yvear. All changes in net position are reported as
soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus. revenues and expenses are reported m this statement for some times that will only result i
cash flows in the future fiscal pertods (e.g.. eamed but not used vacation leave).



Housing Authority of Sabine Parish
Many, Lonisiana

Management's Discussion and Analysis (MD&A)
December 31, 2023

The Statemenr of Cush Flows provides infonmation about the housing authority’s cash receipts and cash
pavments during the fiscal year. The statement reports cash receipts, cash payments. and net changes in
cash resulting from operations. financing, and mvesting activities,

The authority has only one fund type, namely a proprietary fund. The Statement of Net Position mcludes
all of the authority’s assets and liabilities. This fund type 1s unused for activities which are financed and

operated in a manner similar to those 1n the private sector.

Housing Authority’s Significant Programs

The housing authority has three programs which are consohdated nto a single enterprise tund, The
housing authority’s programs constst of the following:

Low-Income Public Housing

Under the Conventional Public Housing Program, the housing authority rents units it owns to low-mcome
families. The Conventional Public Housing Program 1s operated under an Annual Contribution Contract
with HUD. and HUD provides an Operating Subsidy to enable the housing authority to provide housing
to low-income individuals and famihes.

Capital Fund Program

The Conventional Public Housing Program also mcludes the Capital Fund Program, the primary funding
source for the housmg authority’s physical and management improvements. The tunding calculation 1s
based on the size and age of the housing authority’s units.

Section 8 Housing Assistance — Housing Choice Voucher Program

These Programs assist low-income families in affording decent, safe, and sanitary housig by encouraging
property owners 1o construct new. or rehabilitate existing substandard housing, and then lease the units
with rental subsidies to low-mcome mdividuals and families.

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Authority’s finances 1s, “Is the housing authority as
a whole, better oft. or worse oft. as a result of the achievements of the fiscal year 20237 The Statement
of Net Position and the Statement of Revenues. Expenses, and Changes in Net Position report information
about the housing authority as a whole and about its activities in a way that helps answer this question.
These statements include all assets and liabilittes ustng the accrual basts of accounting, which 1s similar
to the accounting used by most private-sector companies. All of the current vear’s revenues and expenses
are taken into account regardless of when cash 1s received or paid.



























Housing Authority of Sabine Parish
Many, Lonisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS
December 31, 2023

INTRODUCTION

The Housing Authority of Sabine Parish is a 262-unit apartment complex for persons of low mcome
located in Many. Lowsiana. The Authority s chartered as a public comporation for the purpose of
admimstering decent. safe, and samtary dwelling for persens of low mcome.

Legal title to the Authonty is held by the Housing Authority of Sabine Parish, Loutsiana, a non-profit
corporation. The Authority s engaged in the acquisttion, modermzation. and administration of low-rent
housing. The Authority 15 admmistered by a governing Board of Commussioners {the Board), whose
members are appointed by the Sabine Parish Police Jury. Each member serves a five-year term and
receives no compensation for their services. Substantially all of the Autherity’s revenue 15 derived from
subsidy contracts with the U. S, Department of Housing and Urban Development (HUD). The annual
contributions contracts entered mte by the Authoritv and HUD provide operating subsidies tor Authority-
owned public housmg facilities for eligible individuals.

Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban
Development (HUD) has direct responsibility for administertng low-income housing programs in the
United States. Accordingly, HUD has entered into a contract with the entity to make annual contributions
{substdies) for the purpose of funding its programs for low-income families.

GASB Statement No. 14 established entenia for determinmg the governmental reporting entity and
component units that should be included within the reporting entity. Because the Housing Authornity 15
legally separated and fiscallv independent. the Housing Authority 18 a separate governmental reporting
entity. The Housing Authority mcludes all tunds. account groups. activities. ete., that are within the
oversight responsibility of the Housing Authority.

The Housing Authority 1s arelated orgamization of the Sabine Parish Police Jury because the Sabine Parish
Police Turv appoints a votng majority of the Housing Authoritv’s governing board. The Sabine Parish
Police Jury is not hnancially responsible for the Housing Authority, as 1t cannot impose its will on the
Housing Authority and there 15 no possibility tor the Housing Authority to provide financial benetit to, or
mmpose financial burdens on, the Sabine Pansh Police Jury. Accordingly, the Housing Authonity 1s not a
component unit of the financial reporting entity of the Sabine Parish Police Jury.

BASIS OF PRESENTATION

As required by Loutsiana State Reporting Law (LSA-R.S. 24:514) and HUD regulations, financial
statements are presented in accordance with accounting principles generally accepted 1n the United States
of Ameriea.

The accounts of the PHA are accounted for under the proprietary fund. Accordingly, the accompanying

financial statements have been prepared in conformity with accounting principles generally accepted 1n
the United States of America applied to governmental units.

I+



Housing Authority of Sabine Parish
Many, Lonisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
December 31, 2023

Proprietary Fund Type — Proprnietary tund s accounted for on the flow of econonuc resources
measurement focus and uses the accrual basts of accounting. Under this method. revenues are recorded
when eamed and expenses are recorded at the time liabilities are incurred. The PHA applies all applicable
FASB pronouncements i accounting and reporting for its proprietary operations. The PHA’ s tunds
include the followimng type:

Enterprive Fund — Enterprise fund 1s used to account for those operations that are financed
and operated 1n a manner similar to private business or where the board has decided that
the determination of revenues eamed, costs incurred and/or net income is necessary tor
management accountablity.

| SUMMARY OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

A. BASIC FINANCIAL STATEMENTS

The basic financial statements (1.e.. the Statement of Net Posttion and the Statement of Revenues,
Expenses, and Changes in Net Position) repert information on all of the activities of the authority.

B. MEASUREMENT FocUs, BASIS OF ACCOUNTING, & FINANCIAL STATEMENT PRESENTATION

The basic tinancial statements are reported using the accrual basis ef accounting. Revenues are recorded
when eammed and expenses are recorded when a lhability 15 incurred, regardless of the uming of related
cash tlows. Grants and smmilar ttems are recognized as revenue as soon as all eligability requirements
mposed by the provider have been met.

The accompanying financial statements include the activities of several housing programs subsidized bv
HUD. A summary of each significant program is provided below.

¢ Low Income Housing Program — The purpose of the low-income housing program is to provule
decent and attordable housing to low-income families at reduced rents. The developments are
owned. maintatned. and managed by the authority. The developments are acquired. developed. and
modernized under HUD s capital funds programs. Funding of the program operations is provided
via federal annual contribution contracts (operating subsidies) and tenant rents (determined as a
percentage of famuly mcome, adjusted for fannly composition).

¢ (apital Fund Program — The Conventional Public Housing Program also mcludes the Capital
Fund Program, the primary tunding source for the Houstng Authority’s physical and management
mmprovements, The tunding calculation 1s based on the size and age of the Housing Authority’s
unts.



Housing Authority of Sabine Parish
Many, Lonisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
December 31, 2023

o Section 8 Houning Assintance — Housing Choice Voucher Program — These programs assist
low-income families in affording decent, sate, and sanitary housing by encouraging property
owners to construct new, or rehabilitate existing substandard housing, and then lease the units with
reital subsidies to low-income individuals and famulies.

Axs a general rule. the effect of Interfund actrvity has been ehminated trom the basic financial statements.
Exceptions to this general rule are payments-in-hieu of taxes and other charges between the government’s
enterprise operations. Eltmination of these charges would distort the direct cost and program revenues
reported for the various tunctions concerned.

Operating revenues and expenses have been reported separately tfrom nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods m
connection with an enterprise fund’s principal ongoing operations, The primary operating revenue of the
housing authority 1s derived from tenant revenue. Operating expenses for enterprise funds include the cost
of sales and services, admimstrative expenses. and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use. it 1s the housing authority’s policy
to use restricted resources first. then unrestricted resources as they are needed.
C. EQUITY CLASSIFICATIONS

In the government-wide financial statements, equity 1s ¢classified as Net Position and displayed 1 three
components as applicable. The components are as tollows:

o Net Investment in Capital Assets - Capital assets including restricted capital assets, when
apphcable, net of accumulated depreciation.

e Restricted Net Position - Net position with constraints placed on their use either by (1) external
groups such as creditors, grantors, contributors, or laws or regulations of other governments or (2)
law through constitutional provisions or enabling legislaton.

e Unrestricted Net Position - All other net position that does not meet the defimition of “restricted”
or “net investment in capital assets”.
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Housing Authority of Sabine Parish
Many, Lonisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
December 31, 2023

The costs of normal mamtenance and repairs that do not add to the value of the asset or matenally extend
assets hives are not capitalized,

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during the construction phase of capital assets 1s included as part of the capitalized value of the
assets constructed.

All capital assets, other than land. are depreciated using the straight-hine method over the tollowing usetul
lives:

Buildings 20 Years

Buildmgs Improvements 10 Years

Vehieles & Equipment 5 Years
I. COMPENSATED ABSENCES

The authonty follows the c¢ivil service guidelmes for vacation and sick leave. Employee’s time 18
accumulated 1n accordance to hours worked per month. At yvear-end, time not used 1s accumulated.

At December 31, 2023, employees of the PHA have accumulated and vested $41,137 of emplovee leave
benefits. computed in accordance with GASB Codification Section C60). The balance of accrued
compensated absences at December 31, 2023, was $19.847 recorded as current obligation and $21.290
recorded as non-current obhigation.

J. LONG-TERM OBLIGATIONS

In the basic finanuial statements. long-term debt and other long-term obligations are reported as habilities.
Bond premiums and discounts, as well as 1ssuance costs, are deferred and amortized over the life of the
bonds using the effective interest method. Bonds payable are reported net of the applicable bond premium
or discount. Bend issuance costs are reported as deferred charges and amortized over the term of the
related debt.

K. EXTRAORDINARY & SPECIAL ITEMS
Extraordinary ttems are transactions or events that are both unusual in nature and mfrequent in occurrence.

Special items are transactions or events within the control of the housing authority, which are either
unusual in nature or tnfrequent in occurrence.















Housing Authority of Sabine Parish
Many, Lonisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUED)
December 31, 2023

Grant Disallowances - The housing authority participates m a number of federally assisted grant
programs. Although the grant programs have been audited 1n accordance with the Single Audit Act
Amendments of 1996 and OMB Umitorm Guidance through December 31, 2023 these programs are still
subject to compliance audits. Housing authority management believes that the amount of disallowances.
tf any. which may arise from future audits will not be matertal.

14. RISK MANAGEMENT

The housing authority 15 exposed to various risks of loss related to torts: theft of, damage to and destruction
of assets: errors and omissions: and natural disasters for which the housing authority camies commercial
msurance.

15. SUBSEQUENT EVENTS

Management has evaluated events and transactions subsequent to the Statement of Net Position date
though, June 21, 2024, of the independent auditor’s report for potential recogmition or disclosure in the
financial statements.

(=]
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Housing Authority of Sabine Parish
Many, Lonisiana
Schedule of Compensation Paid to Board of Commissioners
Year Ended December 31, 2023

Board Commissioner Title Salary
Harry Babers President $-0-
Trenton Franks Vice Presudent $-0-
William Thomas Commissioner $5-0-
Kindelle Gamer Commussioner $-0-
Shandra White Comnussioner $5-0-

The board commissioners receive no compensation for their services,

See mdependent auditor's report.
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Housing Authority of Sabine Parish
Many, Lonisiana

Schedule of Compensation Benefits and Other Payments

to Agency Head or Chief Executive Officer
For the Year Ended December 31, 2023

Jurlean Wilson-Executive Director

Purpose Amount

Salary b 84722
Benefits-Insurance 5,514
Benefits-Retirement 11,754
Benetits (List any other here) -}
Car Allowance -)-
Vehicle Provided by Government -0-
Per Diem -0-
Retmbursements -0-
Travel -{}-
Registration Fees -1)-
Conference Travel -f)-
Professional Organization Dues -0-
Housing -0-
Uln-vouchered Expenses® -0-
Special Meals $ -1)-

*An example of an un-vouchered expense would be a travel advance.

See mdependent auditor’s report.
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Sabine Parish Housing Authority
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2023

Federal
Federal Grantor/Program or Cluster Title CFDA
Number
Housing Voucher
Department ot Housing and Urban Development
Section 8 Housing Choice Vouchers 14.871
Toral Department of Housing and Urban Develapment
Other Programs
Department of Housing and Urban Development
Public and Indian Housing 14.850
Toral Public Housing Caputai Fund
Public Housing Capital Fund 14.872
Total Public Housing Capital Fund
Emergency Housing Voucher 14 EHV

Total Emergency Housmg Voucher

Totul Department of Housmg and Urban Development
Tetal Expenditures of Federal Awards

The accompanving notes are an integral part of dus statement
See independent auditor’s report
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Federal
Expenditures

#)

491913

91913

913,105

913,105

337.093

337.093

LL1I8

LL1I8

1,743,229

1.743.229
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Housing Authority of Sabine Parish
Many. Loutsiana

We have audited. in accordance with the auditing standards generally accepted in the United States of
America and the standards apphicable to financial audits contained in Government Audinng Standardy
tssued by the Comptroller General of the Untted States. the financial statements of the business-type
activities of the Housing Authority of Sabine Parish. as of and for the year ended December 31. 2023, and
the related notes to the financial statements, which collectively comprise the Housing Authority of Sabine
Parish’s basic financial statements. and have 1ssued our report thereon dated June 21, 2024,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Housing Authortty of
Sabme Pansh’s iternal control over financial reporting (internal control) o determine the audit
procedures that are appropriate 1n the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness ot the Housing
Authority of Sabine Parish’s internal control. Accerdingly. we do not express an opinion on the
eftectiveness of the Housing Authonity of Sabime Parish’s internal control.

A dcficiency in internal control exists when the design or operation of a control does not allow
management or employees. i the normal course of performing their assigned functions. to prevent. or
detect and correct, misstatements on a tmely basis. A material weaknesy 1s a deficiency, or a combination
of deficiencies, i intermal control. such that there s a reasonable possibility that a matertal misstatement
of the entity's financial statements will not be prevented or detected and comrected on a timely basis. A
signtficanit deficrency 1s a defictency, or a combination of deficiencies. in intemal control that 15 less severe
than a matertal weakness, yet important enough to mernt attention by those charged with governance.

Our consideration of mternal control was for the limited purpose described in the first paragraph of this
section and was not designed to identity all deficiencies in intemal control that might be material
weaknesses or, significant defictencies. Given these limitations. during our audit we did not identify any
deficiencies in intemal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that were not wdentified.

e
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority of Sabine Parnish's
financial statements are tree from material misstatement, we performed tests of its comphance with certain
provisions of laws, regulations, contracts. and grant agreements, noncompliance with which could have a
direct and material eftect on the determination of financial statement amounts, However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly. we do
not express such an opmion. The results of our tests disclosed no mstances of noncomphance or other
matters that are required to be reported under Government Auduting Standards.

Purpose of this Report

The purpose of this report 1s solely to deseribe the scope of our testing of internal control and comphiance
and the results of that testung. and not to provide an opinion on the effectuveness of the entity's mtemal
contrel or on compliance. This report s an integral part of an audit performed in accordance with
Government duditing Standards in considering the entity’s internal control and comphance. Accordingly.
this communication is not suitable for any other purpose.

This report 1s intended solely for the information and use of the audit commitiee, management, federal
awarding agencies and Legislative Auditor's Oftice and 1s not intended to be and should not be used by
anyone other than these specified parties. However. this report ts a public document. and its distribution
t$ not limited.

The Vercher Group

Jena, Louisiana
June 21. 2024
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY UNIFORM GUIDANCE

Housing Autherity of Sabine Parish
Many. Loutstana

Report on Compliance for Each Major Federal Program

We have audited the Housing Authority of Sabune Parish's compliance with the types of comphance
requirements described i the OMB Compliance Supplement that could have a direct and matenal eftect
on each of the Housing Authonty of Sabine Parish's major federal programs tor the year ended December
31.2023. The Housing Authority of Sabine Parish's major federal programs are identifted in the summary
of auditor's results section of the accompanying Schedule of Findings and Questioned Costs,

In our opinion. the Housing Authority of Sabine Parish complied, in all material respects, with the types
of comphance requirements referred to above that could have a direct and matenal eftect on each of its
major federal programs for the vear ended December 31, 2023,

Basis for Opinion on Each Major Federal Program

We conducted our audit of comphance in accordance with auditing standards generally aceepted in the
United States of America: the standards applicable to financial audits contained 1n Government Auditing
Standards. issued by the Comptroller General of the United States and the audit requirements of Title 2
U8, Code of Federal Regulations Part 200, Umform Admmmistrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and Uniform Guidanee are further described m the Auditor’s Responsibilities for the Audit of Comphance
section of our report.

We are required to be independent of the Housing Authority of Sabine Parish and to meet our other ethical
responstbilities, n accordance with relevant ethical requirements relating to our audit, We believe that the
audit evidence we have obtamed 15 sufficient and appropnate to provide a basis tor our opinion on
comphance for each major tederal program. Our audit Jdoes not provide a legal deternunation of the
Housing Authority of Sabine Parish’s compliance with the compliance requirements referred to abeve.



Management's Responsibility

Management 1z responsible for compliance with the requirements referred to above and tor the design.
implementanion, and mamtenance of etfective internal control over compliance with the requirements of laws,
regulations. contracts, and grants applicable to the Housing Authority of Sabine Parish’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtam reasonable assurance about whether material noncomphance with the comphance
requirements referred to above oceurred. whether due to fraud or error. and express an opmion on Housing Authority
of Sabme Parish's compliance based on our audit. Reasonable assurance 1s a high level of assurance but is not
absolute assurance and therefore 1s not a guarantee that an audit conducted in accordance with generally accepted
auditing standards. Government Auditing Standards, and the Umform Guudance will always detect matenal
noncomphiance when it exists. The nsk of not detecting matenal noncomphance resulting trom fraud is Ingher than
that resulting from error, as traud may involve collusion, forgery, intentional onussions, misrepresentations, or the
overnde of mtemal control. Noncomphanee wath the comphance requirements referred to above 1s considered
material if there is a substantial hikelibwod that. individually or in the aggreuate. 1t would influence the judument
made by a reasonable user of the report on comphance about Housing Authonty of Sabine Parish's compliance with
the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Anditing Standards.
and the Unitorm Guidance, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identity and assess the risks of material noncompliance, whether due to fraud or error. and design and
perform audit procedures responsive to those nsks. Such procedwres include examnimg. on a test basis,
evidence regarding Housing Authority of Sabine Parish’s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the circumstances,

¢  Obtan an understanding of Housing Authority of Sabine Parish’s internal control over comphance relevant
to the audit 1in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over complionee in accordance with the Uniform Guidance, but not tor the
pwrpose of expressing an opmon on the effectiveness of Housing Authority of Sabine Parish™s mtemnal
contro] over compliance Accordingly, no such opinion 1s expressed.

We are required to communicate with those charged with governance regarding. among other matters, the planned
scope and tinung of the audit and any significant deficiencies and matertal weaknesses m internal control over
compliance that we identified during the audit.

Report on Internat Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over comphance
does not allow management or employees. m the normal course of performing their assigned functions, to prevent,
or detect and correct, noncomphance with a tvpe of compliance requirement of a federal program on a imely basis.
A muterial weakness i infernal confrol over compliunce 1s 2 deficiency, or combination of deticiencies, m internal
control over compliance, such that there is a reasonable possibality that material noncomphance wiath a tvpe of
complimnee requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficrency in internal control over compliance 1s a deficiency, or a combination of deficiencies,
m internal control over compliance with a type of complance requirement of a tederal program that 15
less severe than a matenial weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of mtemal control over compliance was for the imited purpose described in the first
paragraph of this section and was not designed to dentity all deficiencies in nternal control over
compliance that mught be material weaknesses or sigmficant deficiencies. We did not 1dentity any
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deficiencies m internal control over compliance that we consider to be matenial weaknesses. However.
material weaknesses or significant deficiencies may exist that have not been wdentified.

Our audit was not destgned for the purpose of expressing an opinion on the effectiveness of intemal control
over compliance. Accordingly. no such opinion ts expressed.

The purpose of this report on internal control over compliance 1s solely to describe the scope of our testing
of internal control over comphance and the results of that testing based on the requirements of the Unitorn
Guidance. Accordingly, this report is not suitable for any other purpose.

This report 15 intended solely for the tnformation and use of management, the Legislator Auditor, and
federal awardmg agencies and 1s not mtended to be and should not be used by anvone other than these
specified parties. However, this report 1s a public document, and 1ts distribution 1s not limited.

The ‘Vercher Group

Jena. Louisiana
June 21. 2024



We have audited the basic financial statements of the Housing Authority of Sabine Parish, as of and for
the vear ended December 31, 2023, and have issued our report thereon dated June 21, 2024, We conducted
our audit tn accordance with generally accepted auditing standards and the standards applicable to
financial audits contamed in Government Auditing Stundurds, issued bv the Comptroller General of the

HOUSING AUTHORITY OF SABINE PARISH
MANY, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COST
For the Year Ended December 31, 2023

United States.

Section I Summary of Auditor’s Results

Our audit of the financial statements as of December 31, 2023, resulted in an unmodified opmion.

a.

C.

Report on Internal Control and Compliance Material to the Financial Statements

Internal Control

Material Weaknesses [ Yes Significant Deficienvies [ ] Yes
Comphance
Compliance Material to Financial Statements [] Yes

. Federal Awards

Internal Control

Material Weaknesses [ | Yes Other Conditions [ ] Yes
Type of Opinion on Compliance D¢ Unmoditied [ ] Qualitied
For Major Programs ] Disclaimer [ ] Adverse

Are the findings required to be reported in accordance with Uniform Guidance?

E] Yes

Identification Of Major Programs:

CFDA Number (s) Name Of Federal Prograiﬂ (or Clusten)
14.850 Public and Indian Housing
Dollar threshold used to distinguish between Type A and Type B Programs: $750.000

Is the auditee a “low-nisk’” auditee, as defined by OMB Unitorm Guidance? Yes [] No
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HOUSING AUTHORITY OF SABINE PARISH
MANY, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COST
For the Year Ended December 31, 2023

Section II Financial Statement Findings

No ttems wdentitied,

Section I1I Federal Awards Findings and Questioned Costs

No items wdentified.
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HOUSING AUTHORITY OF SABINE PARISH
MANY, LOUISIANA
For the Year Ended December 31, 2023

MANAGEMENT LETTER COMMENTS

During the course of our audit, we observed conditions and circumstances that may be mproved. Below
are findings noted for improvement, our recommendation for improvement and the Housing Authonity’s
plan for corrective action.

CURRENT YEAR MANAGEMENT LETTER COMMENTS

Thete are no cutrent year management letter comments,



HOUSING AUTHORITY OF SABINE PARISH
MANY, LOUISIANA

MANAGEMENT’S SUMMARY
OF PRIOR YEAR FINDINGS

Legislanve Auditor
State of Louisiana
Baton Rouge. Louisiana 70804-9397

The management of the Housing Authority of Sabine Parish has provided the following action summaries
relating to audit findings brought to theiwr attention as a result of therr financial audit for the vear ended

December 31,2022,

PrRIOR YEAR FINDINGS:

There were no prior year findings.
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INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING AGREED-UPON PROCEDURES

Housing Authority of Sabine Parish
Many. LA

We have performed the procedures enumerated below on the control and compliance (C/C) areas
wlentitied m the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures (SAUPs)
for the fiscal pertod January 1, 2023, through December 31, 2023, The Housing Authority of the Sabme
Parish’s management is responsible for those C/C areas identified in the SAUPs.

The Housing Authority of Sabine Parish has agreed to and acknowledged that the procedures performed
are appropriate to meet the intended purpose of the engagement. which is to perform specified procedures
on the C/C areas wdentified in LLA’s SAUPs tor the fiscal period January 1, 2023, through December 3 1.
2023, Additionally, LLA has agreed to and acknowledged that the procedures performed are appropniate
for its purposes, This report may not be suitable for any other purpose. The procedures performed may
not address all the items of interest to a user of this repert and mav not meet the needs of all users of this
report and, as such. uwsers are responsible for determining whether the procedures performed are
appropriate for therr purposes.

The procedures and associated findings are as follows.

Written Policies and Procedures

1y Obtain and inspect the ennty’s written policies and procedures and observe that they address each of
the followmg categories and subcategories (1t apphcable to public funds and the entity’s operations)

a) Budgeting, including preparing. adopting. monttoring, and amending the budget.

b) Purchasing, including (1) how purchases are inttiated; (2) how vendors are added to the vendor
hist, (3) the preparation and approval process of purchase requisitions and purchase orders, (4)
controls to ensure compliance with the public lnd law,; and (3) documentation required to be

maintained for all bids and price quotes,

¢) Disbursements. including processing, reviewing, and approving.
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d} Receipts/Collections. mcludmg receiving. recording, and preparg deposits. Also, polictes and
procedures should mclude management’s actions to determine the completeness of all collections
tor each type of revenue or hduciary fund additions (e.g. periodic confirmation with outside
parties, reconciliation to utility billing after cutoft procedures. reconcihation of trathic ticket
number sequences. fiductary tund forfeiture menies confirmation).

¢) Payroll/Personnel. includimg (1) payroll processing, and (2) reviewmg and approving time and
attendance records, mcluding leave and overtime worked and (3) approval process for employee
rates of pay or approval and maintenance of pay rate schedules.

f) Contracting, including (1) types of services requiring written contracts. (2) standard terms and
conditions. (3) legal review, (4) approval process. and (5) monitoring process.

g} Credit Cards (and debit cards, fuel cards, P-Cardy, if applicable), mcluding (1) how cards are
to be controlled, (2) allowable business uses, (3) deocumentation requirements. (4) required
approvers of statememts, and (5} monitoring card usage (e.g.. determining the reasonableness of
tuel card purchases).

h) Travel and expense reimbursement. mcluding (1) allowable expenses. (2) dollar thresholds by
category of expense. (3} documentation requirements. and (4) required approvers.

1} Ethics, including (1) the prolubitions as defined in Louisiana Revised Statute (R.S.342:1111-1121,
(2) actions to be taken if an ethics violation takes place. (3) system to monttor possible ethies
violations, and (4) a requirement that documentation 15 maintained to demonstrate that all
employees and ofticials were notified of any changes to the entity’s ethics policy.

1} Debt Service. including (1) debt tssuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements. and (4) debt service requirements.

k) Information Technology Disaster Recovery/Business Continuity. including (1) identification
oferitical data and frequency of data backups, (2) storage ot backups i a separate physical location
iselated trom the network, (3) periodic testing/veritication that backups can be restored. (4) use of
antivirus software on all systems. (5) umely application of all available system and sottware
patches/updates, and (6) wdentification of personnel. preocesses. and tools needed to recover
operations after a critical event.

1) Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responstbilities and prohibitions, (2) annual employee traning. and (3) annual reporting.

No exceptions noted in the procedures performed.

Board or Finance Committee

2} Obtain and inspect the board/finance committee minutes for the hscal period. as well as the board’s
enabling legislation. charter, bylaws, or equivalent document in effect during the fiscal penod. and:

a) Observe that the board/finance conunittee met with a quorum at least monthly. or on a frequency
m accordance with the board’s enabling legislation. charter. bylaws, or other equivalent document.



bh)

For those entities reporting on the governmental accounting model. observe that the munutes
reterenced or meluded monthly budget-to-actual comparisons on the general fund and major
special revenue funds, as well as monthly financial statements (or budget-to-actual comparisons,
tf budgeted) for major proprietary funds.  Altemmately. for those entities reporting on the non-profit
accounting model. observe that the minutes referenced or included financial activity relating to
public funds if those public funds comprised more than 10% of the entity’s collections during the
fiscal period.

For governmental entities. obtain the prior year audit report and observe the unassigned fund
balance in the general fund. It the general fund had a negative ending unassigned fund balance in
the prior vear audtit report, observe that the minutes for at least one meeting during the tiscal period
reterenced or inclhuded a formal plan to ehmunate the negative unassigned fund balance m the
general fund.

Observe whether the board/tinance commuttee received wrntten updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each meeting until

the findings are considered fully reselved.

No exceptions noted in the procedures performed.

Bank Reconciliations

3) Obtain a listing of chent bank accounts for the fiscal period from management and management’s
representation that the listing 15 complete. Ask management to identuty the entity’s main operating
account. Select the entuty’s mam operating account and randomly select 4 additional accounts (or all
accounts 1f less than 5). Randomly select one month from the fiscal period. obtain and inspect the
comresponding bank statement and reconciliation for each selected account. and observe that:

a})

b)

Bank reconcihiations include evidence that they were prepared within 2 months of the related
statement closmg date (e.g.. inttialed and dated. electronically logged).

Bank reconciliations include evidence that a member of management’board member who does not
handle cash. post ledgers. or tssue checks has reviewed each bank reconciliation within 1 month

of the date the reconcihiation was prepared. (e.g., imualed and dated, electronically logged).

Management has documentation reflecting that 1t has researched reconciling ttems that have been
outstanding tor more than 12 months from the statement closing date. 1f applicable.

No exceptions noted in the procedures performed.

Collections (excluding EFTs)

4) Obtain a histing of deposit sites tor the fiscal period where depesits tor cash/checks/monev orders
(cash) are prepared and management’s representation that the hsting ts complete. Randomly select 5
depostt sites (or all deposit sites 1f Jess than 3).

5y For each deposit site selected, obtam a isting of collection locations and management’s representation



6)

7}

that the listing 1s complete. Randomly select one collection location for each deposit site (1.¢. 5
collection locations for 5 deposit sites). obtain and nspect written pohictes and procedures relating to
employee job duties (1if no written policies or procedures. mquire of employees about their job duties)
at each collection location. and observe that job duties are properly segregated at each collection
location such that:

a) Employees that are responsible for cash collections do not share cash drawers/registers,

b} Each employee responsible for collecting cash 15 not responsible for preparing/making bank
deposits, unless another employee/official 1s responsible tor reconciling collection documentation
{e.g. pre-numbered receipts) to the deposit.

¢} Each employee responsible for collecting cash 1s not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another employee/otticial 15 responsible for
reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for recencihing cash collections to the general ledger and'or
subsidiary ledgers, by revenue source andior fiduciary fund additions are not responsible for
collecting cash, unless another employee verifies the reconcihaton,

Obtain from management a copy of the bond or insurance policy for theft covering all employees who
have access to cash. Observe that the bond or insurance policy for theft was in force during the fiscal
period.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconciliations™ above (select the next deposit date chronologically if no deposits were made
on the dates randomly selected and randemly select a deposit if multiple deposits are made on the
same day). Alternately. the practitioner may use a source document other than bank statements when
selecting the deposit dates for testing, such as a cash collection log, datly revenue report, receipt book,
etc. Obtain supporting documentation for each of the 10 deposits and

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts. system reports, and other related collection
documentation to the deposit shp.

¢} Trace the deposit ship total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the cellection location
twithin one week tf the depository 1s more than 10 mules from the collection location or the deposit
1s less than $100),

¢} Trace the actual deposit per the bank statement to the general ledger.

No exceptions noted in the procedures performed.
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Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty
cash purchases)

%) Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing 15 complete. Randomly select 5 locations {or all locations if less than 5).

9y For ¢ach location selected under #8 above. obtain a histing of those employees mvolved with non-
payroll purchasing and payment functions, Obtain written policies and procedures relating to
emplovee job duttes (it the agency has no written polictes and procedures, inguire of employees about
their job duties). and observe that job duties are properly segregated such that:

a}

h)

At least two employees are involved 1n mnitiating a purchase request, approving a purchase, and
placing an order/making the purchase.

At least two employees are involved in processing and approving payments to vendors.

The employee responsible for processing payments is prehibited from adding/medifying vendor
files, unless another employee 1s responsible for periodically reviewmg changes to vendor files,

Either the employee/ofticial responsible for signing checks matls the payment or gives the signed
checks to an employee to matl who 1s not responstble for processing payvments.

Only employees/officials authorized to sign checks approve the electronic disbursement (release)
of funds. whether through automated clearinghouse (ACH). electronic funds transter (EFT). wire
transfer. or some other electronic means.

10) For each location selected under #8 above, obtam the entity’s non-payroll disbursement transaction
population (excluding cards and travel retmbursements) and obtamn management’s representation that
the population 15 complete. Randomly select 5 disbursements for each location. obtamn supporting
documentation for each transaction and.

a)

bh)

Observe whether the disbursement. whether by paper or electronic means. matched the related
original itemized invoice and supporting documentation indicates that deliverables included on the
involce were received by the entity.

Observe that the disbursement documentation ncluded evidence (e.g.. minalidate, electronic
logoing) of segregation of duties tested under #9. as apphicable,

Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3A. randomly select 5 non-payroll-related electronic disbursements (or all electronic
disbursements it Tess than 5) and observe that each electronic disbursement was (a) approved by
only those persons authorized to disburse funds (e.g.. sign checks) per the entity’s policy. and (b)
approved by the required number of authorized signers per the eantity’s pohiey. Note' It no
electronic payments were made from the main operating account during the month selected the
practitioner should select an alternative month and/or account for testing that does include
electronic disbursements.

No exceptions noted in the procedures performed.



Credit Cards/Debir Cards/Fuel Cards/P-Cards

11} Obtain from management a histing of all active credit cards. bank debit cards. fuel cards. and P-cards
(cards) for the fiscal period. including the card numbers and the names of the persons who maintained
possession of the cards. Obtain management’s representation that the listing i1s complete.

12y Using the hsting prepared by management, randomly select 3 cards (or all cards if less than 5) that
were used during the fiseal period. Randomly select one monthly statement or combmed statement
tor each card (for a debit card. randomly select one monthly bank statement). obtain supporting
documentation, and:

a) Ohbserve that there 1s evidence that the monthly statement or combined statement and supporting
documentation (e.g.. onginal receipts for credit/debit card purchases. exception reports for
excessive tuel card usage) was reviewed and approved, 1in writing (or electromically approved), by
someone other than the authorized card holder. [Note: Requiring such approval may constrain the
legal authority of certain public offictals (e.g.. mayor of a Lawrason Act municipality); these
instances should not be reported. )]

by Observe that finance charges and late fees were not assessed on the selected statements,

13} Using the monthly statements or combined statements selected under #12 above. excluding fuel cards,
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain
supporting documentation for the transactions (t.e. each card should have 10 transactions subject to
testing). For each transaction, observe that it 1s supported by (1) an origmal itenized receipt that
wlentifies precisely what was purchased, (2) written documentation of the business/public purpose,
and (3) documentation of the mdividuals participating m meals (for meal charges only). For mussing
receipts, the practitioner should describe the nature of the transaction and note whether management
had a compensating control to address missing receipts. such as a “missing receipt statement™ that is
subject to increased scrutiny.

No exceptions noted in the procedures performed.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

14) Obtain from management a listing of all ravel and travel-related expense reimbursements during the
fiscal period and management’s representation that the hsting or general ledger 1s complete.
Randomly select 5 reimbursements. obtain the related expense reimbursement fonms/prepaid expense
documentation of each selected reimbursement, as well as the supporting documentation. For each of
the 5 remmbursements selected:

a) If reimbursed using a per diem. agree the retmbursement rate to those rates established either by
the State of Louistana or the ULS. General Services Administration (www.gsa.gov),

b} If retmbursed ustng actual costs, observe that the reimbursement 15 supperted by an original
itemized recerpt that identifies precisely what was purchased.

¢) Ohbserve that each reimbursement is supported by documentation of the businesspublic purpose
(for meal charges, observe that the documentation mcludes the names of those mdividuals
participating) and other documentation required by written policy (procedure #1h).
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d)

Observe that each reimbursement was reviewed and approved. in writing, by someone other than
the person receiving reunbursement.

No exceptions noted in the procedures performed.

Contracts

15) Obtain from management a listing of all agreements/contracts for professional services, matertals and
supplies. leases. and construction activities that were imtiated or renewed during the fiscal pertod.
Alternately, the practitioner may use an equivalent selection source. such as an active vendor list.
Obtain management’s representation that the listing is complete. Randomly select 5 contracts (or all
contracts if less than 5) from the histing. excluding the practitioner’s contract, and:

a}

b)

C}

d)

Observe that the contract was bid in accordance with the Lowstana Public Bid Law (e.g . solicited
quotes or bids, advertised), if required by law.

Observe that the contract was approved by the goveming bedy board. if required by policv or law
(e.g. Lawrason Act. Home Rule Charter).

It the contract was amended (e.g. change order), observe that the oniginal contract terms provided
for such an amendment and that amendments were made tn compliance with the contract terms
te.g.. if approval 1s required for any amendment, the documented approval).

Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting mvoice, agree the mvoice to the contract terms, and observe that the invorce and related

payment agreed to the terms and conditions of the contract.

No exceptions noted in the procedures performed.

Payroll and Personnel

16) Obtamn a histing of employees/otficials employed during the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 emplovees/ofticials, obtain related paid
salaries and personnel files, and agree paid salartes to authorized salaries/pay rates n the personnel
files.

17y Randomly select one pay period during the fiscal perted. For the 5 employees/ofticials selected under
#16 above, obtatn attendance records and leave documentation for the pay pertod. and:

a}

Observe that all selected employees/otticials documented therr daily attendance and leave (e.g.
vacation, sick. compensatory). (Note' Generally. officials are not eligible to earn keave and do

not document their attendance and leave. However, 1f the official is eaming leave according to
policv and’or contract, the official should document his‘her daily attendance and leave))

b) Observe that supervisors approved the attendance and leave of the selected employees/ofticrals.
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¢} Observe that any leave accrued of taken during the pay period 1s reflected i the entity”s cumulative
leave records.

d) Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate found
within the personnel hle.

18) Obtan a listing of those employees or officials that recerved termunation payments during the fiscal
pertod and management’s representation that the list 1s complete. Randomly select two employees or
officials and obtam related documentation of the hours and pay rates used in management’s
termination pavment calculations and the entity’s policy on termunation pavments. Agree the hours to
the employee’s or official’s cumulative leave records. agree the pay rates to the employee’™s or
otficial’s authorized pay rates m the employee’s or official’s personnel files, and agree the termnation
payment to entity policy.

19} Obtain management’s representation that emplover and emplovee portions of pavroll taxes. retirement
contributions, health insurance premiums. and workers’ compensation premiums have been paid. and
associated forms have been filed. by required deadhines,

No exceptions noted in the procedures performed.

Erhics

20y Using the 5 randomly selected employees/otticials from provedure #16 under “Payroll and Personnel™
above, obtamn ethics documentation from management, and:

a) Observe whether the documentation demonstrates that each employee/otticial completed one hour
of ethies traming during the calendar year as required by R.5.42:1170.

b) Observe whether the entity maintamns documentation which demonstrates that each employee and
otticial were notified of any changes to the entity’s ethics policy during the fiscal period. as

applicable.

¢} Inquire and’or observe whether the agency has appemted an ethics designee as required by R.S.
32-1170.

No exceptions noted in the procedures performed.

Debt Service

21)Obtain a hsting of bonds/notes and other debt instruments issued during the fiscal pertod and
management’s representation that the listing 15 complete. Select all debt instruments on the hsting.
obtain supporting documentation. and observe that State Bond Commission approval was obtained for
cach debt instrument 1ssued as required by Article VII Section R of the Louisiana Constitution.



22y Obtain a listing of bonds/motes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, 1nspect debt covenants.
obtain supperting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-hved
asset funds. or other funds required by the debt covenants).

No exceptions noted in the procedures performed.

Frand Notice

23)Obtain a listing of musappropriations of public funds and assets during the fiscal pertod and
management’s representation that the listing 1s complete. Select all misappropriations on the listing,
obtain supporting documentation. and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity 15 domiciled as required
by R.S. 24:523.

24y Observe that the entity has posted on 1ts premises and website. the notice required by R.S. 24:523 1
concerning the reporting of musappropriation. fraud, waste, or abuse of public funds,

No exceptions noted in the procedures performed.

Information Technology Disaster Recavery/Business Continuity

25y Perform the following procedures. verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.™

a) Obtain and inspect the entity’s most recent documentation that it has backed up its critical data (if
no wrtten documentation, mquire of personnel responsible for backing up erinical data) and
observe that such backup oceurred within the past week, was not stored on the government’s local
server or network. and was encrypted.

b) Obtain and nspect the entity’s most recent decumentation that it has tested/veritied that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testing/verifymg  backup restoration) and observe evidence that the test/ventication was
successtully performed within the past 3 months,

¢} Obtam a listing of the entity’s computers currently in use. and their related locations, and
management’s representation that the listing 18 complete.  Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in uses are
currently supported by the vendor.

26) Randomly select 5 terminated employees (or all terminated employees tf less than 5) using the list of
terminated employees obtained tn Payroll and Personnel procedure #18. Observe evidence that the
selected terminated employees have been removed or disabled from the network.

27y Using the randomly selected employees/othcials from Payroll and Personnel procedure #16, obtain

cybersecurity tramng documentation from management, and observe that the documentation

49



demonstrates that the followmg employeesiotficials with access to the agency’s information
technology assets have completed cybersecunity training as required by RS, 421267, The
requirements are as follows:

a) Hired before June 9. 2020 — completed the traiming: and
by Hired on or after June 9. 2020 — completed the tramning within 30 days of mmitial service or

employment,

We performed the procedures and discussed the results with management.

Prevention of Sexual Harassment

28) Using the 5 randomly selected employees/ofticials from procedure #16 under “Payroll and Personnel”
above. obtain sexual harassment training decumentation from management, and observe that the
documentation demonstrates each employee/official completed at Ieast one hour of sexual harassment
training during the calendar year as required by R.S. 42:343.

29) Observe that the entity has posted its sexual harassment policy and complaint procedure on its webstte
{or it a conspicuous location on the entity’s prennses if the entity does not have a website).

30) Obtain the entity’s annual sexual harassment report for the current fiscal pertod, observe that the report
was dated on or before February 1, and observe that it mcludes the apphicable requirements of RS
42344,

a) Number and percentage of public servants in the agency who have completed the traming
requirements:

by Number of sexual harassment complamts received by the agency;
¢) Number of complaints which resulted 1n a finding that sexual harassment occwrred:

d) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action, and

e} Amount of time 1t took to resolve each complaint.
Exceptions: The Entity did not file the sexual harassment report for the fiscal period.
Management's Response: The Entity will file the applicable report by Fehruary 1.

We were engaged by the Housing Authority of Sabine Parish to perform this agreed-upon procedures
engagement and conducted our engagement in accordance with attestatton standards established by the
Amencan Institute of Certified Public Accountants and applicable standards of Government Audinng
Standards. We were not engaged to and did not conduct an examunation or review engagement. the
objective of which would be the expression of an opimion or conclusion. respectively. on those C/C areas
wdentitied in the SAUPs. Accordingly, we do not express such an opmion or conclusion. Had we pertormed
additional procedures. other matters might have come to our attention that would have been reported to
VOu.



We are required to be independent of the Housing Authority of Sabine Parish and to meet our other ethical
responstbilities, in accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report is intended solely to describe the scope of testing performed on those C/C areas identifted in
the SAUPs, and the result of that tesung, and not to provide an opinion on control or comphance.
Accordingly, this report 15 not suitable for any other purpose. Under Lowstana Revised Statute 24513,
this report 1s distributed by the LLA as a public document.

1 Y ) s /‘
The ‘Vercher Group

Jena. Louistana
June 21, 2024
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Housing Authority of Sabine Parish (LA074)
MANY, LA
Entity Wide Revenue and Expense Summary

Submission Type:  Audited/Single Fiscal Year End: 12/31/2023
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