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INDEPENDENT AUDITOR'S REPORT 
 
 September 25, 2026 

Board of Directors 
New Orleans Family Justice Alliance 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
 We have audited the accompanying financial statements of New Orleans 
Family Justice Alliance (a nonprofit organization), which comprise the 
statement of financial position as of December 31, 2025, and the related 
statements of activities, functional expenses, and cash flows for the year then 
ended, and the related notes to the financial statements. 
 
 In our opinion, the financial statements present fairly, in all material 
respects, the financial position of New Orleans Family Justice Alliance as of 
December 31, 2025, and the changes in its net assets and its cash flows for the 
year then ended in accordance with accounting principles generally accepted in 
the United States of America. 
 
Basis for Opinion 
 
 We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be 
independent of New Orleans Family Justice Alliance and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 
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Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about New Orleans 
Family Justice Alliance’s ability to continue as a going concern within one year after the date that the 
financial statements are available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is 
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made 
by a reasonable user based on the financial statements.  

In performing an audit in accordance with generally accepted auditing standards and 
Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the
audit.

• Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of New Orleans Family Justice Alliance’s internal control.
Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.
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Auditor’s Responsibilities for the Audit of the Financial Statements (Continued)  

• Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about New Orleans Family Justice Alliance’s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit.  

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying Schedule of Compensation, Benefits and Other Payments to Agency Head, 
as required by Louisiana Revised Statute, and the accompanying Schedule of Expenditures of Federal 
Awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, are presented for 
purposes of additional analysis and are not a required part of the financial statements. Such information 
is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America. In our opinion, the accompanying Schedule of Compensation, Benefits 
and Other Payments to Agency Head, and the Schedule of Expenditures of Federal Awards is fairly 
stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

 In accordance with Government Auditing Standards, we have also issued our report dated 
September 25, 2026 on our consideration of New Orleans Family Justice Alliance’s internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of New Orleans Family Justice Alliance’s 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering New Orleans Family 
Justice Alliance’s internal control over financial reporting and compliance. 

Metairie, Louisiana 
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Without Donor With Donor 
Restrictions Restrictions Total 

ASSETS:
  Current Assets:
    Cash 225,106$         29,777$          254,883$        
    Grants receivable 1,478,230 -                     1,478,230       
        Total current assets 1,703,336        29,777            1,733,113       

  Property and equipment, net 355,065           3,644,194       3,999,259

  Other Assets:
    Security deposit 43,815             -                     43,815            
    Operating lease right-of-use assets, net 2,304,149 -                     2,304,149       
    Due from affiliate 87,172 -                     87,172            
         Total other assets 2,435,136        -                     2,435,136       
         Total Assets 4,493,537$      3,673,971$     8,167,508$     

LIABILITIES AND NET ASSETS:
  Current Liabilities:
    Accounts payable 286,989$         -$                   286,989$        
    Accrued expenses 214,347 -                     214,347          
    Payroll liabilities 8,433 -                     8,433              
    Deferred revenue 273,346 -                     273,346          
    Line of credit 100,000 -                     100,000          
    Operating lease liabilities - current portion 547,787 -                     547,787          
    Construction loan  - current portion 8,751               -                     8,751              
    SBA Ida loan - current portion 1,750               -                     1,750              
        Total current liabilities 1,441,403        -                     1,441,403       

  Long-Term Liabilities:
    Operating lease liabilities 1,795,405        -                     1,795,405       
    Construction loan , net of debt issuance cost 86,088 -                     86,088            
    SBA Ida loan - Hurricane Ida 19,978 -                     19,978            
    SBA loan - EIDL loan 500,000 -                     500,000          
        Total long-term liabilities 2,401,471        -                     2,401,471       
        Total liabilities 3,842,874        -                     3,842,874       

NET ASSETS 650,663           3,673,971       4,324,634       

        TOTAL LIABILITIES AND NET ASSETS 4,493,537$      3,673,971$     8,167,508$     

The accompanying notes are an integral part of these financial statements.

NEW ORLEANS FAMILY JUSTICE ALLIANCE
STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2025
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Without Donor With Donor 
Restrictions Restrictions Total 

REVENUE AND SUPPORT:
  Grant revenue 8,073,402$     -$                   8,073,402$     
  Cash donations 161,973 4,125 166,098          
  United Way 81,178 -                     81,178            
  Partner rent 120,566 -                     120,566          
  Fundraising income 1,757 -                     1,757              
  In-kind donations 114,845 -                     114,845          
  Interest income 632 -                     632                 
  Private foundation -                     92,500 92,500            
  PSH rental income 24,274 -                     24,274            
  Marriage & civil fees 75,425 -                     75,425            
  Contributions - employee retention credit 789,476 -                     789,476          
  Net assets released from restrictions 92,500            (92,500)          -                     
        Total revenue and support 9,536,028       4,125              9,540,153       

EXPENSES:
  Personal costs 4,461,272 -                     4,461,272       
  Occupancy costs 445,681 -                     445,681          
  Professional fees 104,270 -                     104,270          
  Operating costs 698,513 -                     698,513          
  Direct program expenses 3,069,876 -                     3,069,876       
  Insurance 88,630 -                     88,630            
  Depreciation 73,395 93,482            166,877          
  Interest expense 90,283 -                     90,283            
  Fundraising expenses 964 -                     964                 
        Total expenses 9,032,884       93,482            9,126,366       

Increase (Decrease) in Net Assets 503,144          (89,357)          413,787          

NET ASSETS - BEGINNING OF YEAR 147,519          3,763,328       3,910,847       

NET ASSETS - END OF YEAR 650,663$        3,673,971$     4,324,634$     

The accompanying notes are an integral part of these financial statements.

NEW ORLEANS FAMILY JUSTICE ALLIANCE
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2025
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Management Program Fundraising
and General Services Expenses Total

Expenses
  Personnel costs 59,377$             4,391,718$   10,177$   4,461,272$ 
  Occupancy costs 5,932                 438,732        1,017       445,681
  Professional fees 28,605               75,490          175          104,270
  Operating costs 29,865               668,648        -              698,513
  Direct Program costs -                        3,069,876     -              3,069,876
  Insurance 2,003                 86,627          -              88,630
  Depreciation 3,771                 163,106        -              166,877
  Interest expense 2,040                 88,243          -              90,283
  Fundraising expenses -                        -                   964          964

     TOTAL EXPENSES 131,593$           8,982,440$   12,333$   9,126,366$ 

The accompanying notes are an integral part of these financial statements.

NEW ORLEANS FAMILY JUSTICE ALLIANCE
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2025
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Without Donor With Donor 
Restrictions Restrictions Total 

CASH FLOWS FROM OPERATING ACTIVITIES:
  Change in net assets 503,144$        (89,357)$        413,787$        
  Adjustment to reconcile change in net assets
    to net cash provided by operating activities:
      Depreciation 73,395            93,482            166,877          
      Amortization of debt issuance cost 422                 -                     422                 
      (Increase) decrease in operating assets:
        Grants receivable (652,117)        -                     (652,117)        
        Operating lease right-of-use assets 252,201          -                     252,201          
      Increase (decrease) in operating liabilities:
        Accounts payable 152,023          -                     152,023          
        Accrued expenses 142,651          -                     142,651          
        Payroll liabilities (4,180)            -                     (4,180)            
        Operating lease liability (240,040)        -                     (240,040)        
        Deferred revenue 176,760          -                     176,760          
         Net cash provided by operating activities 404,259          4,125              408,384          

CASH FLOWS FROM INVESTING ACTIVITIES:
  Acquisition of property and equipment (63,985)          -                     (63,985)          
         Net cash used by investing activities (63,985)          -                     (63,985)          

CASH FLOWS FROM FINANCING ACTIVITIES:
  Due from affiliate (24,227)          -                     (24,227)          
  Payments on line of credit (350,000)        -                     (350,000)        
  Principal payments on loan payable (9,637)            -                     (9,637)            
         Net cash used by financing activities (383,864)        -                     (383,864)        

NET INCREASE (DECREASE) IN CASH AND 
  CASH EQUIVALENTS (43,590)          4,125              (39,465)          

Cash and Cash Equivalents  - beginning of year 268,696          25,652            294,348          

CASH AND CASH EQUIVALENTS - END OF YEAR 225,106$        29,777$          254,883$        

SUPPLEMENTAL DISCLOSURES OF
  CASH FLOW INFORMATION:
    Noncash investing and financing activity
      Lease liabilities from obtaining right of use assets 482,325$        

   Cash paid for interest 89,861$          

The accompanying notes are an integral part of these financial statements.

NEW ORLEANS FAMILY JUSTICE ALLIANCE
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2025



NEW ORLEANS FAMILY JUSTICE ALLIANCE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 
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ORGANIZATION: 
 

New Orleans Family Justice Alliance (NOFJA) is a public charity under Section 170(b) of the 
Internal Revenue Code (IRC) located in New Orleans, Louisiana. New Orleans Family Justice Alliance 
is a partnership of agencies dedicated to ending family violence, child abuse, sexual assault, and 
stalking through prevention and coordinated response by providing comprehensive client-centered, 
empowerment services in a single location. The primary sources of revenue for the NOFJA are grant 
income received from federal and state funding sources, cash donations, support from private 
foundations, and charges for services. 
 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 

 
Basis of Accounting and Financial Statement Presentation: 

 
 The accompanying financial statements of New Orleans Family Justice Alliance have 
been prepared on the accrual basis of accounting in conformity with accounting principles 
generally accepted in the United States of America (“U.S. GAAP”). 
 
Use of Estimates 
 
 The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues 
and expenses during the reporting period. Actual results could differ from those estimates. 
 
 Significant items in the financial statements subject to such estimates are the valuation of 
donated services and the allocation of functional expenses. 
 
Cash and Cash Equivalents 
 
 New Orleans Family Justice Alliance considers highly liquid investments with an initial 
maturity of three months or less to be cash equivalents. 
 
Grants Receivable 
 
 Grants receivable are stated at the value of the unpaid balances. Uncollectible grants 
receivables are charged directly against earnings when they are determined to be uncollectible. 
The NOFJA does not record an allowance for credit losses. Use of this method does not result 
in a material difference from the valuation method required by generally accepted accounting 
principles. 
 
 Grants receivable are recorded at the cost reimbursement amounts due to the NOFJA. 



NEW ORLEANS FAMILY JUSTICE ALLIANCE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued) 
 
 Property and Equipment 
 
  Property and equipment are carried at cost. Management’s threshold for capitalization is 

$5,000. Depreciation is calculated using the straight-line method at rates based on the estimated 
useful lives of the assets. Estimated useful lives are three years for equipment, five years for 
furniture and fixtures, fifteen years for leasehold improvements, and 40 years for buildings. 

 
  Buildings purchased with contributions from grantors are shown in the Statement of 

Financial Position under the title With Donor Restrictions until the time restriction has lapsed. 
 
 Leases and Right-of-Use Leased Assets and Liabilities 
 
  NOFJA recognizes and measures its leases in accordance with FASB ASC 842, Leases. 

NOFJA is a lessee under several noncancellable office space and residential apartments. 
 
  NOFJA determines if an arrangement is a lease, or contains a lease, at inception of a 

contract and when the terms of an existing contract are changed. NOFJA recognizes a lease 
liability and a right-of-use (ROU) asset at the commencement date of the lease. The lease 
liability is initially and subsequently recognized based on the present value of its future lease 
payments. Variable payments are included in the future lease payments when those variable 
payments depend on an index or a rate. The discount rate is the implicit rate if it is readily 
determinable or otherwise NOFJA uses its incremental borrowing rate. The implicit rates of 
NOFJA leases are not readily determinable and accordingly, NOFJA uses its incremental 
borrowing rate based on the information available at the commencement date for all leases. 
NOFJA’s incremental borrowing rate for a lease is the rate of interest it would have to pay on a 
collateralized basis to borrow an amount equal to the lease payments under similar terms and in 
a similar economic environment. The ROU asset is subsequently measured throughout the lease 
term at the amount of the remeasured lease liability (i.e., present value of the remaining lease 
payments), plus unamortized initial direct costs, plus (minus) any prepaid (accrued) lease 
payments, less the unamortized balance of lease incentives received, and any impairment 
recognized. Lease cost for lease payments is recognized on a straight-line basis over the lease 
term factoring in other lease-specific factors such as assumed collateral. Operating lease cost is 
recognized on a straight-line basis over the lease term as occupancy expense and direct 
program costs within operating expenses in the Statements of Activities. 

 
 Debt Issuance Costs 
 
  Debt issuance costs are amortized over the period the obligation is outstanding using the 

straight-line method. Debt issuance costs are included within long-term liabilities debt in the 
Statement of Financial Position. Amortization of debt issuance costs is included in interest 
expense in the financial statements. 



NEW ORLEANS FAMILY JUSTICE ALLIANCE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued) 
 

Net Assets 
 
 Contributions of cash and other assets are reported as net assets without donor 
restrictions if they are received without restrictions or with donor restrictions if they are received 
with donor restrictions that limit the use of the donated assets, respectively. When a donor 
restriction expires, that is, when a stipulated time restriction ends or purpose restriction is 
accomplished, donor restricted net assets are reclassified to net assets without restrictions and 
reported in the statement of activities as net assets released from restrictions. 
 
Concentrations of Credit Risk 
 
 Financial instruments that potentially subject NOFJA to concentrations of credit risk 
consist principally of temporary cash investments and grants receivable. NOFJA maintains cash 
balances at a local financial institution. The cash balances in the financial institution are insured 
up to $250,000. The cash balances were fully insured by the FDIC at December 31, 2025. 
 
 Concentration of credit risk exists with respect to grant income where the revenue is 
dependent upon federal and state allocation of funds. 
 
 At December 31, 2025, management does not believe significant credit risk exists with 
regard to accounts and grants receivable, and there is no risk exposure relating to cash balances 
exceeding the federally insured limits. 
 
Concentrations of Sources of Revenue 
 
 Approximately 85% of NOFJA’s revenue is derived from grants from the federal, state, 
and city governments which are renewed annually. The current level of operations and program 
services may be impacted or segments discontinued if funding is not renewed. Revenue 
received from grants by NOFJA are primarily from cost-reimbursements grants whereby 
specified costs are reimbursed to NOFJA in performance of a specific program activity defined 
by the grant. 
 
Support and Revenue 
 
 Revenue is recognized when earned. All public support and revenue are considered to be 
available for unrestricted use unless specifically restricted by the donor or by the the terms of a 
grant. Revenue from public support is recognized at the time an unconditional promise to give or 
transfer of assets is made. Revenues from program fees are recognized over the terms of the 
program and the period of service provided. Cost reimbursement government grants are 
recognized as revenue in the period the qualifying allowable expenditures are incurred. Amounts 
collected in advance but unearned are reflected in the statement of financial position as deferred 
revenue. 



NEW ORLEANS FAMILY JUSTICE ALLIANCE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued) 
 

Contributions 
 
 Contributions of donated non-cash assets are recorded at their fair value in the period 
received. Contributions with donor-imposed stipulations regarding how long the contributed 
assets must be used are recorded as net assets with donor restrictions; otherwise, the 
contributions are recorded as net assets without donor restrictions. 
 
 NOFJA follows ASU No. 2018-08, Not-For-Profit Entities (Topic 958) Clarifying the 
Scope and Accounting Guidance for Contributions Received and Contributions Made. ASU 
2018-08 distinguishes if grants and contracts with resource providers are exchange transactions 
or contributions. Once a transaction is deemed to be a contribution, the ASU also provides 
guidance to help determine when a contribution is conditional and evaluates the possibility that 
a condition will not be met is remote. Unconditional contributions are recognized immediately 
and classified as either net assets with or without donor restrictions, while conditional 
contributions received are accounted for as a liability until the barriers to entitlement are 
overcome, at which point the transaction is recognized as unconditional and classified as either 
net assets with or without restrictions.  
 
Donated Services 
 
 Donated services are recognized as revenues at their estimated fair value when they 
create or enhance nonfinancial assets or those services are recorded in the financial statements 
to the extent those services meet the following criteria: a) the service requires specialized skills, 
b) the service is provided by individuals who possess those skills, and c) the service would 
typically need to be purchased if not contributed. A significant amount of time and services are 
donated to NOFJA by medical advocates, student interns, and board of trustees throughout the 
year to achieve program objectives. 
 
 NOFJA recorded donated services in the amount of $114,845 in the statement of 
activities for the year ended December 31, 2025. 
 
Functional Expenses 
 
 The financial statements report certain categories of expenses that are attributable to 
more than one program or supporting function, therefore, these expenses require allocation on a 
reasonable basis that is consistently applied. The expenses that are allocated include personnel 
costs, occupancy costs, professional fees, operating costs, insurance, interest and depreciation 
which are allocated on the basis of estimates of time and effort. 



NEW ORLEANS FAMILY JUSTICE ALLIANCE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Compensated Absences 

Employees of NOFJA are entitled to paid vacation and sick days depending on job 
classification, length of service, and other factors. It is not practicable for NOFJA to estimate 
the amount of compensation for future absences. Accordingly, no liability for compensated 
absences has been recorded in the accompanying financial statements. The NOFJA policy is to 
recognize the costs of compensated absences when actually paid to employees. 

Income Tax Status 

NOFJA is exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code. Contributions to NOFJA are deductible under Section 170(b) of the Internal 
Revenue Code. Accordingly, the financial statements do not reflect a provision for income 
taxes. However, if NOFJA were to engage in activities unrelated to the purpose for which it 
was created, taxable income could result. 

Uncertain Tax Positions 

NOFJA follows the provisions of ASC 740, Income Taxes, related to uncertain tax 
positions. All tax returns have been appropriately filed by NOFJA. NOFJA recognizes interest and 
penalties, if any, related to uncertain tax positions in income tax expense when incurred. 
Management evaluated NOFJA’s tax positions and concluded that NOFJA has taken no uncertain 
tax positions that require adjustment to or disclosure in the accompanying financial statements. 
NOFJA’s federal and state tax returns are subject to examination by taxing authorities for the years 
ended December 31, 2025, 2024, and 2023, generally for three years after they were filed.  



NEW ORLEANS FAMILY JUSTICE ALLIANCE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 
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2. PROPERTY AND EQUIPMENT: 
  
  The following is a summary of changes in fixed assets for the calendar year ended 

December 31, 2025: 
 

Jan. 1, 2025 Additions Deletions Dec 31, 2025
Non-Depreciable Assets:
Land 332,800$    -$                -$                  332,800$      
Non-Depreciable, Total 332,800      -                  -                    332,800        

Depreciable Assets:
Building 3,719,272 -                  -                    3,719,272     
Building Improvements 59,703 -                  -                    59,703          
Leasehold Improvements 306,422 -                  -                    306,422        
Vehicle -                 63,985         -                    63,985          
Computers & Equipment 79,702 -                  -                    79,702          
Furniture & Fixtures 124,605 -                  -                    124,605        
Accumulated Depreciation (520,353) (166,877)     -                    (687,230)      
Depreciable Assets, Net 3,769,351   (102,892)     -                    3,666,459     

Property and Equipment, Net 4,102,151$ (102,892)$   -$                  3,999,259$   

 
Depreciation expense was $166,877, for the year ended December 31, 2025. 

 
 The land and building at Toledano Street and Ursulines Street have time restrictions on 
them by the grantor, City of New Orleans. The NOFJA must use the properties for housing needs 
of survivors. If the NOFJA ceases to use the properties for the respective purposes before the 
time constraint passes, the properties will revert to the City of New Orleans. 
 
 The donor restriction for the Toledano and Ursulines properties will expire in 2036 and 
2033, respectively. 
 
 The Toledano land and building are assets pledged to the NOFJA’s line of credit and 
the construction loan. 

 
3. LEASES: 
 

  NOFJA, as lessee, records a right-of-use (ROU) asset and a lease liability on the 
balance sheet for all leases with terms longer than 12 months in accordance with FASB ASC 
842, Leases. Leases are classified as either finance or operating, with classification affecting 
the pattern of expense recognition in the income statement. Short-term leases, or leases with a 
term of less than 12 months, will not record a ROU asset and lease liability, and the payments 
are expensed and not capitalized on a straight-line basis over the lease term. 



NEW ORLEANS FAMILY JUSTICE ALLIANCE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 
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3. LEASES: (Continued)

Office Space

On January 12, 2017, NOFJA signed a non-binding letter of intent with its landlord to 
renew the lease and expand into additional space in the building in which NOFJA is presently 
located. The renewal is for a term of five years commencing on June 18, 2022, for $16,031 per 
month. The organization has the option to renew for an additional five years for $16,625 per 
month. The additional five years has not been used to calculate the right of use asset and 
liability. 

In 2018, NOFJA signed a ten-year lease for additional space commencing October 1, 
2018, and expiring September 30, 2028, for $6,589 per month. In 2022, an addendum was 
signed for additional space commencing December 1, 2022, and expiring September 30, 2028, 
for $15,500 per month. On January 25, 2023, an addendum was signed for additional space 
commencing February 1, 2023 and expiring September 30, 2028, for $18,700 per month. The 
organization has the option to renew for an additional five years for $21,037 per month. 
Beginning in 2023, the option value has been used in the calculation of the right of use asset 
and lease liability.  

Residential Apartments 

In 2024, NOFJA signed a lease for residential apartments commencing on April 1, 2024 
and expiring March 31, 2026, for $11,050 per month. The lease will automatically renew unless 
written notice is given 30 days prior to expiration. At which point, the lease will become 
month-to-month. 

On April 25, 2023, NOFJA signed a lease for residential apartments commencing on 
May 1, 2023 and expiring on May 1, 2025, for $7,600 per month. A new lease was signed 
commencing on May 1, 2025 and expiring on May 1, 2027 at the same rate of $7,600 per 
month. The lease will automatically renew unless written notice is given 30 days prior to 
expiration. At which point, the lease will become month-to-month. 

Parking Space 

On April 16, 2025, NOFJA signed a lease for the use of parking space at its office 
location commencing on April 1, 2025 and expiring on March 31, 2030, for $5,600 per month. 
The lease does not include any renewal options. 

Security Deposits 

The NOFJA has security deposits totaling $30,875 for office space it occupies, $1,890 
for parking lease and $11,050 for residential apartments it leases for a total of $43,815. 
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3. LEASES: (Continued)  
 
 The following summarizes the line items in the statement of financial position for the 
operating leases as of December 31, 2025: 
 

Leases Classification Amount
Assets:
  Operating Right-of-use assets - office space 1,889,858$    

Right-of-use assets - residential apartments 151,552         
Right-of-use assets - parking space 262,739         

2,304,149$    
Liabilities:
 Current:
  Operating Right-of-use liabilities - office space 368,444$       

Right-of-use liabilities - residential apartments 121,385         
Right-of-use liabilities - parking space 57,958           

547,787$       
 Non-current:
  Operating Right-of-use liabilities - office space 1,560,457$    

Right-of-use liabilities - residential apartments 30,167           
Right-of-use liabilities - parking space 204,781         

1,795,405$    
 

 As of December 31, 2025, the weighted average remaining lease term and weighted 
average discount rate are 6.25 years and 2.80%. 
 
 The maturities of lease liabilities as of December 31, 2025, are as follows 
 

Year Lease
Ended Obligation
2026 615,450$     
2027 405,125       
2028 298,613       
2029 319,650       
2030 269,250       

Thereafter 694,238       
Total Lease Payments 2,602,326    

Less: interest (259,134)      
Present Value of Lease Liabilities 2,343,192$  

,  
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3. LEASES: (Continued)

The following summarizes the line items in the statement of activities for the operating 
leases as of December 31, 2025: 

Lease Cost Classification Amount

Operating leases Included in occupancy costs 425,925$  
Included in operating costs 50,400      
Included in direct program expenses 223,800    

Short-term leases Included in direct program expenses 170,000    

Net Lease Cost 870,125$  

The following summarizes the line items in the statement of cash flows for the 
operating leases as of December 31, 2025: 

Cash paid for amounts included in measurement of lease liabilities:
Amount

  Operating cash flows from operating leases 700,125$ 

  Lease assets obtained in exchange for lease liabilities:
     Operating lease - parking space 482,325$ 

4. DUE FROM AFFILIATE:

During the year 2025, the NOFJA assisted the Hope Clinic in funding their operational 
shortfall in the amount of $24,227. The total due from Affiliate as of December 31, 2025 was 
$87,172. The affiliate has not yet made payment and has indicated that the amount will be paid 
when it is financially stable. The NOFJA believes this receivable is collectible based on the 
affiliate’s history and ongoing discussions; however, the arrangement remains subject to future 
developments. Management has determined that no allowance for credit losses is necessary at 
this time. 
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5. DEFERRED REVENUE:

Deferred revenue is comprised of grant funds and donations received from various 
grantors. These amounts represent advance payments on grants for services that will be 
provided in 2026. The following summarizes the amounts deferred as of December 31, 2025: 

Grantor Amount 
DCFS/State Funds 193,045$ 
Foucha Investments - repairs to Mary Claire’s Place 30,469     
OVW Transitional Housing 27,069     
Corporate Grant - Air BnB 22,763     
    Total 273,346$ 

6. LINE OF CREDIT:

NOFJA has a revolving line of credit with a maximum borrowing of $450,000 with a 
local financial institution, which it may draw upon to provide necessary working capital. Interest 
at a variable rate per annum accrues on the outstanding principal balance. The minimum 
interest rate is 7.50% and the interest rate as of December 31, 2025, was 7.75%. The line of 
credit is renewed annually and will mature on April 18, 2026. The line is secured by the 
building and land as shown in Note 2. The outstanding balance on the line of credit as of 
December 31, 2025, was $100,000. 

7. LOANS PAYABLE:

Construction Loan

In 2018, NOFJA opened a construction loan payable with a local financial institution. 
The terms of the loan allow NOFJA to take draws as construction costs are incurred. The total 
amount of credit available on the loan is $150,000 and it bears interest at a variable rate based 
on the “Prime” lending rate. The interest rate as of December 31, 2025, was 7.95%. The loan 
matures on April 30, 2034, and is collateralized by the building and land. The loan is shown on 
the balance sheet net of unamortized debt issuance costs of $3,061. The principal balance on 
the loan as of December 31, 2025, was $97,900. 

SBA Ida Loan 

On November 1, 2021, NOFJA obtained an unsecured business disaster loan from the 
Small Business Administration for damages from Hurricane Ida in the amount of $25,000. 
Interest accrues at a rate of 2.00% per annum from the date of the advance. The loan proceeds 
were received August 10, 2022. The loan is payable in 180 monthly installments beginning 18 
months from the date of the promissory note. The principal balance on this loan at December 
31, 2025 was $21,728. 
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7. LOANS PAYABLE: (Continued)

SBA EIDL Loan 

On March 14, 2022, NOFJA obtained an Economic Injury Disaster loan from the Small 
Business Administration in the amount of $500,000. Interest accrues at a rate of 2.75% per 
annum from the date of the advance. The amount of interest that had accrued on the loan as 
of December 31, 2025 is $13,989. The loan is payable in 360 monthly installments beginning 
24 months from the date of the promissory note. The principal balance on this loan at 
December 31, 2025 was $500,000. 

Future principal payments on loans payable are as follows: 

Year ending December 31, Amount 
2026 10,501$    
2027 21,526     
2028 25,707     
2029 26,969     
2030 28,311     

Thereafter 506,614   
Total 619,628$  

8. NET ASSETS WITH DONOR RESTRICTIONS:

For the year ended December 31, 2025, $92,500 of net assets was released by incurring 
expenses satisfying the restricted purposes specified by the donors.  

Net assets with donor restrictions were comprised of the following as of December 31, 
2025: 

Net Assets with Donor Restrictions 2025
Subject to Expenditure for Specified Purpose:

Capital Campaign 14,732$      
Medical Advocacy 5,000   
Client Incentive Funds 8,250   
Camp Hope 1,795   

29,777    
Subject to the Passage of Time:

Toledano Building 601,409  
Ursulines Building 3,042,785   

3,644,194   
Total Net Assets with Donor Restrictions 3,673,971$ 
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9. LIQUIDITY:

The following reflects the NOFJA’s financial assets as of the balance sheet date, 
reduced by amounts not available for general use because of contractual or donor-imposed 
restrictions within one year of the statement of financial position date. Amounts available 
include donor-restricted amounts that are available for general expenditure in the 
following year: 

Financial assets, at year-end:
  Cash 254,883$      
  Grants receivable 1,478,230
Total financial assets at year-end 1,733,113     

Less contractual or donor-imposed restrictions:
  Current maturities of long-term debt (10,501)         
  Line of credit (100,000)       
  Advanced grant funding received (273,346)
Total contractual or donor-imposed restrictions (383,847)       
Financial assets available to meet cash needs
  for general expenditures within one year 1,349,266$   

NOFJA’s working capital and cash flow variations are attributable to the length of time 
required to collect grant receivables and seasonal variations of donations. NOFJA’s primary 
source of support is from Federal, State and City grants. NOFJA maintains a line of credit with 
a bank that is drawn upon as needed during the year to manage liquidity. See Note 6 for further 
description of this line. 

10. EMPLOYEE RETENTION CREDIT:

During the year ended December 31, 2025, NOFJA received proceeds related to the 
Employee Retention Credit (ERC), a refundable employment tax credit established under the 
Coronavirus Aid, Relief, and Economic Security Act (the CARES Act), as amended by 
subsequent legislation. 

The ERC program was designed to provide economic relief to eligible employers that 
retained employees during periods of disruption related to the COVID‑19 pandemic. Although 
administered through the federal payroll tax system, the NOFJA determined that ERC proceeds 
represent government assistance in the form of a contribution rather than revenue from an 
exchange transaction. 
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10. EMPLOYEE RETENTION CREDIT: (Continued)

The NOFJA accounts for ERC proceeds in accordance with FASB ASC 958-605, Not-
for-Profit Entities - Revenue Recognition, applying the guidance related to conditional 
contributions. ERC proceeds are recognized as contribution income when the applicable 
eligibility requirements have been substantially met and the amounts are probable of 
realization. 

For the year ended December 31, 2025, the NOFJA recognized $789,476 of ERC 
proceeds as unrestricted contribution income in the accompanying statement of activities. The 
ERC program does not impose donor‑stipulated restrictions on the use of funds once eligibility 
requirements are satisfied. Accordingly, no ERC amounts were deferred, restricted, or 
receivable as of December 31, 2025. 

ERC claims are subject to interpretation of program requirements and potential 
examination by taxing authorities. Management believes the NOFJA met the applicable 
eligibility and filing requirements related to the ERC proceeds recognized during the year. 
Based on information currently available, management has concluded that any potential 
repayment or disallowance is not probable, and therefore no liability has been recorded as of 
December 31, 2025. 

11. SUBSEQUENT EVENTS:

Management has evaluated subsequent events through the date that the financial 
statements were available to be issued, which was September 25, 2026.  

In 2026, NOFJA was notified by the United States Postal Service that its current office 
leases will not be renewed upon expiration in 2027. As a result, NOFJA has begun evaluating 
alternatives for a new permanent location to accommodate its operations. 

NOFJA is currently exploring the potential purchase of a building on Canal boulevard. 
NOFJA has engaged architects and other professionals to assist in assessing the space 
requirements and estimating the costs associated with the acquisition and renovation of this 
building. Preliminary estimates indicate the total project cost could approach $10 million. 
NOFJA anticipates undertaking a capital campaign and pursuing other funding sources to 
finance the project if the acquisition moves forward. 

As of the date these financial statements were available to be issued, no definitive 
purchase agreement had been executed, and the ultimate outcome, cost, and timing of the 
project could not be determined. 
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SUPPLEMENTARY INFORMATION 

Purpose Amount
Salary 9,205$            
Severance 15,833            
Benefits - Insurance 699 
Benefits - Life Insurance 8 
Benefits - ST Disability 62 

       Total 25,807$          

Purpose Amount
Salary 76,731$          
Benefits - ST Disability 355 

       Total 77,086$          

January 1, 2025 - January 2, 2025

Agency Head: Mary Claire Landry, Chief Executive Director
January 2, 2025 - December 31, 2025

NEW ORLEANS FAMILY JUSTICE ALLIANCE

SCHEDULE OF COMPENSATION, BENEFITS 
AND OTHER PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED DECEMBER 31, 2025

Agency Head: Trashandra Grayes, Chief Executive Director



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 
 
 
 

September 25, 2026 
Board of Directors 
New Orleans Family Justice Alliance 
 
 We have audited, in accordance with the auditing standards generally 
accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of New 
Orleans Family Justice Alliance (a nonprofit organization), which comprise the 
statement of financial position as of December 31, 2025, and the related 
statement of activities, functional expenses, and cash flows for the year then 
ended, and the related notes to the financial statements, and have issued our 
report thereon dated September 25, 2026. 
 
Report on Internal Control over Financial Reporting 
 
 In planning and performing our audit of the financial statements, we 
considered New Orleans Family Justice Alliance’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures 
that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of New Orleans Family Justice Alliance’s internal 
control. Accordingly, we do not express an opinion on the effectiveness of New 
Orleans Family Justice Alliance’s internal control. 
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 A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control that might 
be material weaknesses or significant deficiencies. Given these limitations, during our audit we did not 
identify any deficiencies in internal control that we consider to be material weaknesses. However, 
material weaknesses or significant deficiencies may exist that were not identified.  

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether New Orleans Family Justice 
Alliance’s financial statements are free from material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, 
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of New 
Orleans Family Justice Alliance’s internal control or on compliance. This report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering the New 
Orleans Family Justice Alliance’s internal control and compliance. Accordingly, this communication is 
not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is distributed 
by the Louisiana Legislative Auditor as a public document. 

Metairie, Louisiana  



 

 
 

 
 
 
 
 
 
 
 
 

 
INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE  

FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL  
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

 
 
 

September 25, 2026 
 

Board of Directors 
New Orleans Family Justice Alliance 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
 We have audited New Orleans Family Justice Alliance’s compliance 
with the types of compliance requirements identified as subject to audit in the 
OMB Compliance Supplement that could have a direct and material effect on 
New Orleans Family Justice Alliance’s major federal programs for the year 
ended December 31, 2025. New Orleans Family Justice Alliance’s major 
federal programs are identified in the summary of auditor’s results section of 
the accompanying schedule of findings and questioned costs.  
 
 In our opinion, New Orleans Family Justice Alliance complied, in all 
material respects, with the types of compliance requirements referred to above 
that could have a direct or material effect on each of its major federal programs 
for the year ended December 31, 2025. 
 
Basis for Opinion on Each Major Federal Program  
  
 We conducted our audit of compliance in accordance with auditing 
standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards 
issued 
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issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those 
standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the 
Audit of Compliance Section of our report.  
 
 We are required to be independent of New Orleans Family Justice Alliance and to meet our 
other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion on compliance for each major federal program. Our audit does not provide a legal 
determination of New Orleans Family Justice Alliance’s compliance with the compliance requirements 
referred to above.  
 
Responsibilities of Management for Compliance 
 
 Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements 
applicable to New Orleans Family Justice Alliance’s federal programs.  
 
Auditor’s Responsibilities for the Audit of Compliance 
 
 Our objectives are to obtain reasonable assurance about whether material noncompliance with 
the compliance requirements referred to above occurred, whether due to fraud or error, and to express 
an opinion on New Orleans Family Justice Alliance’s compliance based on our audit. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The 
risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Noncompliance with the compliance requirements referred to above is 
considered material if there is a substantial likelihood that, individually or in the aggregate, it would 
influence the judgment made by a reasonable user of the report on compliance about New Orleans 
Family Justice Alliance’s compliance with the requirements of each major federal program as a whole.  
 
 In performing an audit in accordance with generally accepted auditing standards, Government 
Auditing Standards, and the Uniform Guidance, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit.  
 
• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding New Orleans Family Justice Alliance’s 
compliance with the compliance requirements referred to above and performing such other 
procedures as we considered necessary in the circumstances.  
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• Obtain an understanding of New Orleans Family Justice Alliance’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in
the circumstances and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of New Orleans Family Justice Alliance’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit.  

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a 
control over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to 
identify all deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies in internal control over compliance. Given these limitations, during our audit 
we did not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, no such opinion is expressed.  

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. Under 
Louisiana Revised Statute 24:513, this report is distributed by the Louisiana Legislative Auditor as a 
public document. 

Metairie, Louisiana 
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Federal Pass-Through
Assistance Grantor's

Listing Identifying Federal
PROGRAM DEPARTMENT / TITLE Number Number / Grant Expenditures

U.S. DEPARTMENT OF JUSTICE
Funds passed through Louisiana Commission on Law Enforcement

Sexual Assault Services Program 16.017 2024-KF-01-8489 79,148$       

Crime Victims Assistance 16.575
2023-VA-02/01-7926

2024-VA-01-8490 305,812       
Crime Victims Assistance 16.575 2023-VA-02/01-7927 89,414         

395,226       
Violence Against Women Act 16.588 2024-WF-03-8637 27,110         
Violence Against Women Act 16.588 2024-WF-03-8368 19,936         

47,046         
Funds passed through Tulane University

Legal Assistance for Victims 16.524 9,216  
Funds passed through Southeast Louisiana Legal Services, Inc.

Legal Assistance for Victims 16.524 70,351         
Funds pass through the City of New Orleans

Grants to Encourage Arrest Policies and Enforcement of Protection Orders Program 16.590 AIR Program 1,406,163    
Grants to Encourage Arrest Policies and Enforcement of Protection Orders Program 16.590 CNO 0-5 Grant 40,528         

1,446,691    
Funds passed through the Office on Violence Against Women

Transitional Housing for Victims of Domestic Violence 16.736 15JOVW-22-GG-03208-TRAN 151,471       
Funds passed through Covenant House

Services for Trafficking Victims 16.320 15POVC-22-GK-03656-HT 10,669         

TOTAL U.S. DEPARTMENT OF JUSTICE 2,209,818$  

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Funds passed through LA Office of Public Health / LA Foundation Against Sexual Assault
        Rape Prevention Education 93.136 61,139$       
Funds passed through State of LA Department of Children and Families

Family Violence Prevention and Services 93.671 2000883841 752,978       
Family Violence Prevention and Services 93.671 CLCADV/DCFS State Funds 225,272       

978,250       
Funds passed through LaFasa

Family Violence Prevention and Services 93.671 ARP Grant 55,744         

TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 1,095,133$  

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Funds Passed through Unity for the Homeless of Greater New Orleans

Continuum of Care - Coordinated Entry 14.267 LA0320D6H032305 215,091$     
Continuum of Care - Rapid Rehousing 14.267 LA0319D6H032305 1,211,713    
Continuum of Care - Turning Point Project 14.267 LA0342D6H032304 2,102,069    
Continuum of Care - Next Steps TH-RRH 14.267 LA0372D6H032302 1,152,853    

4,681,726    
Funds Passed through the City of New Orleans - Office of Community Development

Emergency Solutions Grant 14.231 E-24-MC-22-0006 105,049       

TOTAL U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 4,786,775$  
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NEW ORLEANS FAMILY JUSTICE ALLIANCE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2025

Federal Pass-Through
Assistance Grantor's

Listing Identifying Federal
PROGRAM DEPARTMENT / TITLE Number Number / Grant Expenditures

U.S. DEPARTMENT OF TREASURY
Funds passed through the City of New Orleans

Coronavirus State and Local Fiscal Recovery Fund 21.019 Medical Advocacy Expansion 26,440$       

TOTAL U.S. DEPARTMENT OF TREASURY 26,440$       

TOTAL FEDERAL EXPENDITURES 8,118,166$  

The accompanying notes to schedule of expenditures of federal awards are an integral part of this schedule.
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1. BASIS OF PRESENTATION:

The accompanying schedule of expenditures of federal awards (the Schedule) includes 
the federal award activity of New Orleans Family Justice Alliance (NOFJA) under programs of 
the federal government for the year ended December 31, 2025. The information in this 
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a 
selected portion of the operations of NOFJA, it is not intended to and does not present the 
financial position, changes in net assets, or cash flows of NOFJA. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The accompanying Schedule includes the federal grant activity of NOFJA and is 
presented on the accrual basis of accounting. Grant revenues are recorded, for financial 
reporting purposes, when NOFJA has met the qualifications for the respective grants. Costs 
incurred in programs partially funded by federal grants are applied against federal grant funds 
to the extent of revenue available when they are properly applied to the grant. 

3. INDIRECT COST RATE:

NOFJA has elected not to use the de minimis cost rate covered in §200.414 of the 
Uniform Guidance. 
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A. SUMMARY OF AUDITOR’S REPORTS:

Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:

• Material weakness(es) identified?   _____Yes   X  No 
• Significant deficiency(ies) identified that

are not considered to be material weaknesses?   _____Yes   X  None reported 

Noncompliance material to financial statements noted? _____Yes   X  No 

 Federal Awards 

Internal control over major programs: 

•  Material weakness(es) identified?   _____Yes   X  No 
•   Significant deficiency(ies) identified that
   are not considered to be material weaknesses?   _____Yes   X  None reported 

Type of auditor’s report issued on compliance for major programs:  Unmodified 

Any audit findings disclosed that are required to be 
reported in accordance with Uniform Guidance,  
Title 2 CFR 200.516 (a)?:  _____Yes   X  No 

Identification of major programs: 

Name of Program AL Number Expenditures 

Continuum of Care 14.267 $ 4,681,726 

Grants to Encourage Arrest Policies and 
Enforcement of Protection Orders Programs 16.590 $ 1,446,691 

Dollar threshold used to distinguish between type A and type B programs: $1,000,000 

Auditee qualified as a low-risk auditee:   X  Yes _____No 
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B. FINDINGS REQUIRED TO BE REPORTED UNDER GOVERNMENT AUDITING
STANDARDS GENERALLY ACCEPTED IN THE UNITED STATES OF AMERICA:

None

C. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS:

None

D. PRIOR YEAR FINDINGS:

FINDINGS REQUIRED TO BE REPORTED UNDER GOVERNMENT AUDITING
STANDARDS GENERALLY ACCEPTED IN THE UNITED STATES OF AMERICA:

None

FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS:

None
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INDEPENDENT ACCOUNTANT’S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

FOR THE FISCAL YEAR JANUARY 01, 2025 
THROUGH DECEMBER 31, 2025 

 
 
 
 September 17, 2026 
 
 

Board of Directors 
New Orleans Family Justice Alliance, Inc. and 
Louisiana Legislative Auditor 
 

We have performed the procedures enumerated below on the control and 
compliance (C/C) areas identified in the Louisiana Legislative Auditor’s (LLA’s) 
Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period January 01, 
2025 through December 31, 2025. The New Orleans Family Justice Alliance, 
Inc.’s management is responsible for those C/C areas identified in the SAUPs.  

 
New Orleans Family Justice Alliance, Inc. has agreed to and 

acknowledged that the procedures performed are appropriate to meet the 
intended purpose of the engagement, which is to perform specified procedures 
on the C/C areas identified in the LLA’s SAUPs for the fiscal period January 01, 
2025 through December 31, 2025. Additionally, the LLA has agreed to and 
acknowledged that the procedures performed are appropriate for its purposes. 
This report may not be suitable for any other purpose. The procedures performed 
may not address all the items of interest to a user of this report and may not meet 
the needs of all users of this report and, as such, users are responsible for 
determining whether the procedures performed are appropriate for their 
purposes.  

 
The procedures and associated findings are as follows: 

DHHM 
certified public 

accountants 

Lindsay J. Calub, CPA, LLC 

Michelle H. Cunningham, CPA 

Grady C. Lloyd, [II, CPA 

Robynn P. Beck, CPA 

J. Patrick Butler, [II , CPA 

Wesley D. Wade, CPA 

Heather M. Jovanovich, CPA 

Terri L. Kitto, CPA 

Gregory J. Binder, IT Director 

Colleen A. Casey, CPA 

Jason C. Montegut, CPA 

J. Michael Flynn, [II CPA 

Metairie 
3510 N. Causeway Blvd. 
Suite 500 
Metairie, LA 70002 
Phone: (504) 586-8866 
Fax: (504) 525-5888 

Covington 
220 Park Place 
Suite 101 
Covington, LA 70433 
Phone: (985) 892-8776 
Fax: (985) 892-0952 

Houma 
1340 W. Tunnel Blvd. 
Suite 412 
Houma, LA 70360 
Phone: (985) 868-2630 
Fax: (985) 872-3833 

Slidell 
1290 Seventh Street 
Slidell, LA 70458 
Phone: (985) 641-12 72 
Fax: (985) 781-6497 

Harvey 
2067 Paxton Street 
Harvey, LA 70058 
Phone: (504) 347-0441 
Fax: (504) 347-0467 

Duplantier 
Hrapmann 
Hogan & 
Maher, LLP 

www.dhhmcpa.com 

Members 
American Institute of 

Certified Public Accountants 
Society of LA CP As 

AJ. Duplantier,Jr., CPA 
(1919-1985) 

Felix). Hrapmann,Jr., CPA 
(1919-1990) 

William R. Hogan,Jr., CPA 
(1920-1996) 

James Maher,Jr., CPA 
(1921-1999) 
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1. Written Policies and Procedures 
 
A. Procedure: Obtain and inspect the entity’s written policies and procedures and observe whether 

they addressed each of the following categories and subcategories if applicable to public funds and 
the entity’s operations: 

 
i. Budgeting, including preparing, adopting, monitoring, and amending the budget. 
 
ii. Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 

vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation 
required to be maintained for all bids and price quotes. 

 
iii. Disbursements, including processing, reviewing and approving. 
 
iv. Receipts/Collections, including receiving, recording, and preparing deposits.  Also, policies 

and procedures should include management’s actions to determine the completeness of all 
collections for each type of revenue or agency fund additions (e.g., periodic confirmation 
with outside parties, reconciliation to utility billing after cutoff procedures, reconciliation of 
traffic ticket number sequences, agency fund forfeiture monies confirmation). 

 
v. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and 

attendance records, including leave and overtime worked, and (3) approval process for 
employee rates of pay or approval and maintenance of pay rate schedules. 

 
vi. Contracting, including (1) types of services requiring written contracts, (2) standard terms 

and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 
 
vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds 

by category of expense, (3) documentation requirements, and (4) required approvers. 
 
viii. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how 

cards are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) 
required approvers of statements, and (5) monitoring card usage (e.g., determining the 
reasonableness of fuel card purchases). 

 
ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-

1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor possible 
ethics violations, and (4) a requirement that documentation is maintained to demonstrate that 
all employees and officials were notified of any changes to the entity’s ethics policy. 

 
x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 

reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 
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xi. Information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separate physical location isolated from the network, (3) periodic testing/verification that 
backups can be restored, (4) use of antivirus software on all systems, (5) timely application 
of all available system and software patches/updates, and (6) identification of personnel, 
processes, and tools needed to recover operations after a critical event. 

 
xii. Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency 

responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting. 
 

Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 
 
 
2. Board or Finance Committee 
 
A.  Procedure: Obtain and inspect the board/finance committee minutes for the fiscal period, as well as 

the board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal 
period, and: 

 
i. Observe that the board/finance committee met with a quorum at least monthly, or on a 

frequency in accordance with the board’s enabling legislation, charter, bylaws, or other 
equivalent document. 

 
ii. For those entities reporting on the governmental accounting model, review the minutes from 

all regularly scheduled board/finance committee meetings held during the fiscal year and 
observe whether the minutes from at least one meting each month referenced or included 
monthly budget-to-actual comparisons on the general fund, quarterly budget-to-actual 
comparisons, at a minimum, on all proprietary funds, and semi-annual budget-to-actual 
comparisons, at a minimum, on all special revenue funds. Alternately, for those entities 
reporting on the not-for-profit accounting model, observe that the minutes referenced or 
included financial activity relating to public funds if those public funds comprised more than 
10% of the entity’s collections during the calendar year. 

 
iii. For governmental entities, obtain the prior year audit report and observe the unassigned fund 

balance in the general fund.  If the general fund had a negative ending unassigned fund 
balance in the prior year audit report, observed that the minutes for at least one meeting 
during the calendar year referenced or included a formal plan to eliminate the negative 
unassigned fund balance in the general fund. 

 
iv. Observe whether the board/finance committee received written updates of the progress of 

resolving audit finding, according to management’s corrective action plan at each meeting 
until the findings are considered fully resolved. 
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Results: Upon performing the procedures, we noted that the board did not meet with a quorum for 
one of the four board meetings during the year. The board is required to meet with quorum four 
times during the year. 
 
Management Response: Management has stated that if there was no quorum, then there was no 
vote on any issues or absent Board Members gave their proxy to another Board Member.  The entire 
board packet is always sent ahead of time to all Board Members, so they do all receive the 
information whether or not they attend the meeting. 
 
 

3. Bank Reconciliations 
 
A. Procedure: Obtain a listing of entity bank accounts for the fiscal period from management and 

management’s representation that the listing is complete.  Ask management to identify the entity’s 
main operating account. Select the entity’s main operating account and randomly select 4 additional 
accounts (or all accounts if less than 5).  Randomly select one month from the fiscal period, obtain 
and inspect the corresponding bank statement and reconciliation for each selected account, and 
observe that: 
 
i. Bank reconciliations included evidence that they were prepared within 2 months of the 

related statement closing date (e.g., initialed and dated or electronically logged); 
 

ii. Bank reconciliations include written evidence that a member of management or a board 
member who does not handle cash, post ledgers, or issue checks has reviewed each bank 
reconciliation within 1 month of the date the reconciliation was prepared (e.g., initialed and 
dated or electronically logged); and 

 
iii. Management has documentation reflecting it has researched reconciling items that have been 

outstanding for more than 12 months from the statement closing date, if applicable.  
 

Results: We noted no findings noted as a result of applying the above agreed-upon procedures.  
 
 
4. Collections (excluding electronic funds transfers) 

 
A. Procedure: Obtain a listing of deposit sites for the fiscal period where deposits for 

cash/checks/money orders (cash) are prepared and management’s representation that the listing is 
complete.  Randomly select 5 deposit sites (or all deposit sites if less than 5).   

 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 
 

B. Procedure: For each deposit site selected, obtain a listing of collection locations and management’s 
representation that the listing is complete.  Randomly select one collection location for each deposit 
site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies and procedures 
relating to employee job duties (if there are no written policies or procedures, then inquire of 
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employees about their job duties) at each collection location, and observe that job duties are properly 
segregated at each collection location such that: 

 
i. Employees responsible for cash collections do not share cash drawers/registers; 

 
ii. Each employee responsible for collecting cash is not also responsible for preparing/making 

bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g., pre-numbered receipts) to the deposit; 

 
iii. Each employee responsible for collecting cash is not also responsible for posting collection 

entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit; and 

 
iv. The employee(s) responsible for reconciling cash collections to the general ledger and/or 

subsidiary ledgers, by revenue source and/or custodial fund additions, is (are) not also 
responsible for collecting cash, unless another employee/official verifies the reconciliation. 

 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
C. Procedure: Obtain from management a copy of the bond or insurance policy for theft covering all 

employees who have access to cash. Observe that the bond or insurance policy for theft was in force 
during the fiscal period. 
 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
D. Procedure: Randomly select two deposit dates for each of the 5 bank accounts selected for Bank 

Reconciliation procedure #3A (select the next deposit date chronologically if no deposits were made 
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the 
same day). Alternatively, the practitioner may use a source document other than bank statements 
when selecting the deposit dates for testing, such as a cash collection log, daily revenue report, 
receipt book, etc. Obtain supporting documentation for each of the 10 deposits and: 

 
i. Observe that receipts are sequentially pre-numbered. 
 
ii. Trace sequentially pre-numbered receipts, system reports, and other related collection 

documentation to the deposit slip. 
 
iii. Trace the deposit slip total to the actual deposit per the bank statement. 
 
iv. Observe that the deposit was made within one business day of receipt at the collection location 

(within one week if the depository is more than 10 miles from the collection location or the 
deposit is less than $100 and the cash is stored securely in a locked safe or drawer). 

 
v. Trace the actual deposit per the bank statement to the general ledger. 
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Results: Upon performing the procedures, we noted that procedure 4.D.iv. could not be performed 
due to the entity not maintaining a record of the dates that checks were received. 

 
Management Response: The entity was unaware in prior years of the need to maintain a record of 
the date the checks are received but has stated they will implement a system moving forward. 

 
 
5. Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash 

purchases) 
 
A. Procedure: Obtain a listing of locations that process payments for the fiscal period and 

management’s representation that the listing is complete.  Randomly select 5 locations (or all 
locations if less than 5). 
 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
B. Procedure: For each location selected under procedure #5A above, obtain a listing of those 

employees involved with non-payroll purchasing and payment functions.  Obtain written policies 
and procedures relating to employee job duties (if the agency has no written policies and procedures, 
then inquire of employees about their job duties), and observe that job duties are properly segregated 
such that: 

 
i. At least two employees are involved in initiating a purchase request, approving a purchase, 

and placing an order or making the purchase; 
 
ii. At least two employees are involved in processing and approving payments to vendors; 
 
iii. The employee responsible for processing payments is prohibited from adding/modifying 

vendor files, unless another employee is responsible for periodically reviewing changes to 
vendor files; 
 

iv. Either the employee/official responsible for signing checks mails the payment or gives the 
signed checks to an employee to mail who is not responsible for processing payments; and 

 
v. Only employees/officials authorized to sign checks approve the electronic disbursement 

(release) of funds, whether through automated clearinghouse (ACH), electronic funds transfer 
(EFT), wire transfer, or some other electronic means. 

 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures.  

 
C. Procedure: For each location selected under procedure #5A above, obtain the entity’s non-payroll 

disbursement transaction population (excluding cards and travel reimbursements) and obtain 
management’s representation that the population is complete.  Randomly select 5 disbursements for 
each location, obtain supporting documentation for each transaction, and: 
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i. Observe whether the disbursement, whether by paper or electronic means, matched the related 
original itemized invoice and supporting documentation indicates that deliverables included 
on the invoice were received by the entity, and 

 
ii. Observe whether the disbursement documentation included evidence (e.g., initial/date, 

electronic logging) of segregation of duties tested under procedure #5B above, as applicable. 
 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
D. Procedure: Using the entity’s main operating account and the month selected in Bank 

Reconciliations procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or 
all electronic disbursements if less than 5) and observe that each electronic disbursement was (a) 
approved by only those persons authorized to disburse funds (e.g. sign checks) per the entity’s 
policy, and (b) approved by the required number of authorized signers per the entity’s policy. Note: 
If no electronic payments were made from the main operating account during the month selected the 
practitioner should select an alternative month and/or account for testing that does include 
electronic disbursements. 
 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
 
6. Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 
 
A. Procedure: Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, 

and purchase cards (cards) for the fiscal period, including the card numbers and the names of the 
persons who maintained possession of the cards.  Obtain management’s representation that the 
listing is complete. 

 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
B. Procedure: Using the listing prepared by management, randomly select 5 cards (or all cards if less 

than 5) that were used during the fiscal period.  Randomly select one monthly statement or combined 
statement for each card (for a debit card, randomly select one monthly bank statement). Obtain 
supporting documentation, and: 
 
i. Observe whether there is evidence that the monthly statement or combined statement and 

supporting documentation (e.g., itemized receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) were reviewed and approved, in writing (or electronically 
approved) by someone other than the authorized card holder (those instances requiring such 
approval that may constrain the legal authority of certain public officials, such as the mayor of 
a Lawrason Act municipality, should not be reported); and 
 

ii. Observe that finance charges and late fees were not assessed on the selected statements. 
 

Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 



New Orleans Family Justice Alliance, Inc. 
and Louisiana Legislative Auditor  September 17, 2026 
 

 

8 

C. Procedure: Using the monthly statements or combined statements selected under procedure #6B 
above, excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from 
each statement, and obtain supporting documentation for the transactions (e.g., each card should 
have 10 transactions subject to inspection).  For each transaction, observe that it is supported by (1) 
an original itemized receipt that identifies precisely what was purchased, (2) written documentation 
of the business/public purpose, and (3) documentation of the individuals participating in meals (for 
meal charges only). For missing receipts, the practitioner should describe the nature of the 
transaction and observe whether management had a compensating control to address missing 
receipts, such as a “missing receipt statement” that is subject to increased scrutiny. 

 
Results: Upon performing the procedures, we noted that there was no written documentation 
included in the support for the charges for all ten transactions sampled. 
  
Management’s Response: Management has stated that they will start including a brief written 
description with each transaction. 

 
 
7. Travel and Travel-Related Expense Reimbursement (excluding card transactions)  
 
A. Procedure: Obtain from management a listing of all travel and travel-related expense 

reimbursements during the fiscal period and management’s representation that the listing or general 
ledger is complete. Randomly select 5 reimbursements, obtain the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the supporting 
documentation. For each of the 5 reimbursements selected: 
 
i. If reimbursed using a per diem, observe the approved reimbursement rate is no more than 

those rates established either by the State of Louisiana (doa.la.gov/doa/ost/ppm-49-travel-
guide/) or the U.S. General Services Administration (ww.gsa.gov); 

 
ii. If reimbursed using actual cost, observe the reimbursement is supported by an original 

itemized receipt that identifies precisely what was purchased; 
 
iii. Observe each reimbursement is supported by documentation of the business/public purpose 

(for meal charges, observe that the documentation includes the names of those individuals 
participating) and other documentation required by Written Policies and Procedures 
procedure #1A(vii); and 

 
iv. Observe that each reimbursement was reviewed and approved, in writing, by someone other 

than the person receiving the reimbursement. 
 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 
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8. Contracts 
 
A. Procedure: Obtain from management a listing of all agreements/contracts for professional services, 

materials and supplies, leases, and construction activities that were initiated or renewed during the 
fiscal year. Alternatively, the practitioner may use an equivalent selection source, such as an active 
vendor list. Obtain management’s representation that the listing is complete. Randomly select 5 
contracts (or all contracts if less than 5) from the listing, excluding the practitioner’s contract, and: 

 
i. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 

solicited quotes or bids, advertised), if required by law; 
 
ii. Observe the contract was approved by the governing body/board, if required by policy or 

law (e.g. Lawrason Act, Home Rule Charter); 
 
iii. If the contract was amended (e.g. change order), observe the original contract terms provided 

for such an amendment and that amendments were made in compliance with the contract 
terms. (e.g., if approval is required for any amendment, the document approval); and 

 
iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 

supporting invoice, agree the invoice to the contract terms, and observe that the invoice and 
related payment agreed to the terms and conditions of the contract. 

 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
 
9. Payroll and Personnel 
 
A. Procedure: Obtain a listing of employees and officials employed during the fiscal period and 

management’s representation that the listing is complete.  Randomly select 5 employees or officials, 
obtain related paid salaries and personnel files, and agree paid salaries to authorized salaries/pay 
rates in the personnel files. 
 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
B. Procedure: Randomly select one pay period during the fiscal period.  For the 5 employees or 

officials selected under procedure #9A above, obtain attendance records and leave documentation 
for the pay period, and: 

 
i. Observe that all selected employees or officials documented their daily attendance and leave 

(e.g., vacation, sick, compensatory); 
 
ii. Observe whether supervisors approved the attendance and leave of the selected employees or 

officials; 
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iii. Observe that any leave accrued or taken during the pay period is reflected in the entity’s 
cumulative leave records; and 

 
iv. Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate 

found within the personnel file.  
 

Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 
 
C. Procedure: Obtain a listing of those employees or officials that received termination payments 

during the fiscal period and management’s representation that the list is complete. Randomly select 
two employees or officials and obtain related documentation of the hours and pay rates used in 
management’s termination payment calculations and the entity’s policy on termination payments. 
Agree the hours to the employee’s or official’s cumulative leave records, agree the pay rates to the 
employee’s or official’s authorized pay rates in the employee’s or official’s personnel files, and 
agree the termination payment to entity policy. 

 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
D. Procedure: Obtain management’s representation that employer and employee portions of third-

party payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance 
premiums, garnishments, workers’ compensation premiums) have been paid, and any associated 
forms have been filed, by required deadlines. 

 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
 
10. Ethics 
 
A. Procedure: Using the 5 randomly selected employees/officials from Payroll and Personnel 

procedure #9A obtain ethics documentation from management, and: 
 

i. Observe whether the documentation demonstrates each employee/official completed one 
hour of ethics training during the calendar year as required by R.S. 42:1170; and 

 
ii. Observe whether the entity maintains documentation which demonstrates each employee and 

official were notified of any changes to the entity’s ethics policy during the fiscal period, as 
applicable. 

 
B. Procedure: Inquire and/or observe whether the agency has appointed an ethics designee as required 

by R.S. 42:1170. 
 

Results: The Louisiana Code of Ethics is generally not applicable to nonprofit entities, but may be 
applicable in certain situations, such as councils on aging. The ethics agreed-upon procedures are 
not applicable to New Orleans Family Justice Alliance, Inc. 
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11. Debt Service 
 
A. Procedure: Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period 

and management’s representation that the listing is complete.  Select all debt instruments on the 
listing, obtain supporting documentation, and observe that State Bond Commission approval was 
obtained for each debt instrument issued as required by Article VII, Section 8 of the Louisiana 
Constitution. 
 
Results: The debt service agreed-upon procedures category is generally not applicable to nonprofit 
entities. The debt service agreed-upon procedures are not applicable to New Orleans Family Justice 
Alliance, Inc. 

 
B. Procedure: Obtain a listing of bonds/notes outstanding at the end of the fiscal year and 

management’s representation that the listing is complete.  Randomly select one bond/note, inspect 
debt covenants, obtain supporting documentation for the reserve balance and payments, and agree 
actual reserve balances and payments to those required by debt covenants (including contingency 
funds, short-lived asset funds, or other funds required by the debt covenants). 

 
Results: The debt service agreed-upon procedures category is generally not applicable to nonprofit 
entities. The debt service agreed-upon procedures are not applicable to New Orleans Family Justice 
Alliance, Inc. 

 
 
12. Fraud Notice 
 
A. Procedure: Obtain a listing of misappropriations of public funds and assets during the fiscal year 

and management’s representation that the listing is complete.  Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the entity 
is domiciled as required by R.S. 24:523. 

 
Results: We noted no findings noted as a result of applying the above agreed-upon procedures. 

 
B. Procedure: Observe the entity has posted, on its premises and website, the notice required by R.S. 

24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 
 
Results: Upon performing the procedures, we noted that there was no notice posted on the premise 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 
 
Management’s Response: Once being notified of this requirement, management proceeded with 
the proper course of action and installed the notice on their premises. 
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13. Information Technology Disaster Recovery/Business Continuity 
 
A. Procedure: Obtain and inspect the entity’s most recent documentation that it has backed up its 

critical data (if there is no written documentation, then inquire of personnel responsible for backing 
up critical data) and observe that such backup (a) occurred within the past week, (b) was not stored 
on the government’s local server or network, and (c) was encrypted. 

 
Results: We performed the procedure and discussed the results with management of the Entity. 

 
B. Procedure: Obtain and inspect the entity’s most recent documentation that it has tested/verified that 

its backups can be restored (if no written documentation, inquire of personnel responsible for 
testing/verifying backup restoration) and observe evidence that the test/verification was successfully 
performed within the past 3 months. 

 
Results: We performed the procedure and discussed the results with management of the Entity. 

 
C. Procedure: Obtain a listing of the entity’s computers currently in use and their related locations, 

and management’s representation that the listing is complete.  Randomly select 5 computers and 
observe while management demonstrates that the selected computers have current and active 
antivirus software and that the operating system and accounting system software in use are currently 
supported by the vendor.  

 
Results: We performed the procedure and discussed the results with management of the Entity. 
 

D. Procedure: Randomly select 5 terminated employees (or all terminated employees if less than 5) 
using the list of terminated employees obtained in Payroll and Personnel procedure #9C. Observe 
evidence that the selected terminated employees have been removed or disabled from the network.  
 
Results: We performed the procedure and discussed the results with management of the Entity. 
 

E. Procedure: Using the 5 randomly selected employees/officials from Payroll and Personnel 
procedure #9A, obtain cybersecurity training documentation from management, and observe that the 
documentation demonstrates that the following employees/officials with access to the agency’s 
information technology assets have completed cybersecurity training as required by R.S. 42:1267. 
The requirements are as follows: 

 
• Hired before June 9, 2020 – completed the training; and 
• Hired on or after June 9, 2020 – completed the training within 30 days of initial service or 

employment 
 

Results: We performed the procedure and discussed the results with management of the Entity. 
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14. Prevention of Sexual Harassment 
 
A. Procedure: Using the 5 randomly selected employees/officials from Payroll and Personnel 

procedure #9A, obtain sexual harassment training documentation from management, and observe 
the documentation demonstrates each employee/official completed at least one hour of sexual 
harassment training during the calendar year as required by R.S. 42:343. 
 
Results: A private non-profit that is subject to audit by virtue of the receipt of public funds does not 
appear to be subject to the sexual harassment law, R.S. 42:341, et seq. However, the non-profit could 
be subject to the law as part of its agreement to receive the public funds. The sexual harassment 
agreed-upon procedures are not applicable to New Orleans Family Justice Alliance, Inc. 
  

B. Procedure: Observe that the entity has posted its sexual harassment policy and complaint procedure 
on its website (or in a conspicuous location on the entity’s premises if the entity does not have a 
website). 

 
Results: A private non-profit that is subject to audit by virtue of the receipt of public funds does not 
appear to be subject to the sexual harassment law, R.S. 42:341, et seq. However, the non-profit could 
be subject to the law as part of its agreement to receive the public funds. The sexual harassment 
agreed-upon procedures are not applicable to New Orleans Family Justice Alliance, Inc. 

 
C. Procedure: Obtain the entity’s annual sexual harassment report for the current fiscal period, observe 

that the report was dated on or before February 1, and observe it includes the applicable requirements 
of R.S. 42:344: 

 
i. Number and percentage of public servants in the agency who have completed the training 

requirements; 
 
ii. Number of sexual harassment complaints received by the agency; 
 
iii. Number of complaints which resulted in a finding that sexual harassment occurred; 
 
iv. Number of complaints in which the finding of sexual harassment resulted in discipline or 

corrective action; and  
 

v. Amount of time it took to resolve each complaint. 
 

Results: A private non-profit that is subject to audit by virtue of the receipt of public funds does not 
appear to be subject to the sexual harassment law, R.S. 42:341, et seq. However, the non-profit could 
be subject to the law as part of its agreement to receive the public funds. The sexual harassment 
agreed-upon procedures are not applicable to New Orleans Family Justice Alliance, Inc. 
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We were engaged by New Orleans Family Justice Alliance, Inc. to perform this agreed-upon 
procedures engagement and conducted our engagement in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. We were not engaged to and did not conduct an examination or review 
engagement, the objective of which would be the expression of an opinion or conclusion, respectively, 
on those C/C areas identified in the SAUPs. Accordingly, we do not express such an opinion or 
conclusion.  Had we performed additional procedures, other matters might have come to our attention 
that would have been reported to you. 

We are required to be independent of the New Orleans Family Justice Alliance, Inc. and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements related to our 
agreed-upon procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the results of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised 
Statute 24:513, this report is distributed by the Louisiana Legislative Auditor as a public document. 

Metairie, Louisiana 
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