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REQUIRED SUPPLEMENTARY INFORMATION



ST. TAMMANY RECREATION DISTRICT #12
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
DECEMBER 31, 2023

Management’s Discussion and Analysis (MD& A} 15 a required element of the reporting model
adopted by the Governmental Accounting Standards Board Statement No. 34, Its purpose 1s to
provide an overview of the financial activities of the St. Tammany Parish Recreation Distriet #12
{the District) otfice based on currently known facts and decistons of management. Please read 1t
tn conjunction with the District’s financtal statements, which begin on page 8.

The basic tinancial statements include government-wide and governmental fund statements. The
government-wide Statement of Net Position and Statement of Activities present mformation for
the activities of the Distriet oftice, which include an economic resources measurement focus
using the accrual basis of accounting. Primanly. the difference between these statements and
govermmental fund statements ts that assets are capitalized and depreciated over their estimated
usetul life versus expensed in the governmental fund statements and debt is reported as a liability
and paid down as scheduled versus expensed in the governmental fund statements. The Balance
Sheet —Governmental Funds details the assets and lrabilities of the governmental funds, whereas
the Reconciliation of Balance Sheet — Governmental Funds to the Statement of Net Position
retlects the differences from the amounts reported 1n the Statement of Net Position. The
Statement of Revenues, Expenditures and Changes in Fund Balance — Governmental Funds
reflects the current year recetpts and disbursements of funds and the Reconciliation of the
Statement of Revenues, Expenditures, and Changes in Fund Balance of Governmental Funds to
the Statement of Activities report the differences m the changes in fund balances to the changes
mt net posttion of the governmental activities. The differences between the adopted budget and
the actual activities are retlected m the Schedule of Revenues, Expenditures, and Change in Fund
Balance - Budget to Actual — General Fund.

The District is constdered a component umt of St. Tammany Parish. The accompanving financial
statements only present information on the funds maintained by the Distriet,

STATEMENT OF NET POSITION AND STATEMENT OF ACTIVITIES

Our analysis of the funds mamtamed by the Distriet as a whole begmns below. The Statement of
Net Position and Statement of Activities report information about the funds mamtained by the
District as a whole. These statements include all assets and labilities using the acerual basis of
accounting.

These two statements report the District’s net position and the changes in net posttion. The
difference between the assets plus deferred outflows of resources and the habilities plus deferred
milows of resources, or net posttion, measures the District’s financial position. Increases and
decreases 1 net position are an mdicator of whether its financial health 1s improving or
declining.

The District records the funds maintained by the District as govemmental activities in the
Statement of Net Position and Statement of Activities,

Expenses paid from the tunds maintained are reported as governmental activities and primariy
consist of salaries. capital outlay, debt service. and sports related costs. Ad valorem taxes and
fees from sporting events finance most of the activities of the District.



ST. TAMMANY RECREATION DISTRICT #12
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
DECEMBER 31, 2023

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Axs noted earlier. net position may serve as a useful indicator of the District’s financial position.
The District’s total net position decreased from $1.549.769 to $1.515.700 due primartly to the
District’s decrease of $29.378 in ad valorem taxes during the vear ended December 31, 2023,

As of December 31, 2023 and 2022, the District had $55 592 and $58.378 in cash and cash
equivalents, respectively, and the balance of cash — LAMP investments was $103 992 and
$79.619, respectively. The District had $320.826 and $356.325 in funds receivable from property
taxes and net capttal assets of $1.047.298 and $1.067,785. respectively, as of December 31, 2023
and 2022, Total assets for the pertod decreased trom $1.879,107 as of December 31, 2022 to
$L.795 708 as of December 31. 2023, The District had $268.000 and $317.000 bonds payable
outstanding as of December 31, 2023 and 2022, respectively.

Total revenue for the District for December 31. 2023 and 2022 was $533.772 and $552.604,
respectively. The decrease 1s due to the decrease tn ad valorem taxes.

The Dastrict’s expenses, excluding depreciation expense, were $458,194 and $393,197 for the
vears ended December 31, 2023 and 2022 respectively.

Fund Financial Statements

A fund 1s an accountability unit used to mamtam control over resources segregated for specific
activities or objectives, The District uses funds to ensure and demonstrate compliance with
finance and budget related laws and regulations.

The District uses govemmental tunds as follows:

Governmental funds are reported in the fund financial statements and encompass the same
function as governmental activities in the government-wide financial statements, However, the
tocus 1s very different with fund financial statements providing a distinctive view of the
Distriet’s governmental funds, including object classifications. These statements report short-
term fiscal accountability focusing on the use of spendable resources for the near-term.

Since the government-wide focus meludes the long-term view. comparisons between the two
perspectives may provide insight mto the long-term impact of short-term financing decisions.
The reconciliation of the Balance Sheet - Govemmental Funds to the Statement of Net Position
and the reconciliation of the Statement of Revenues. Expenditures. and Changes in
Governmental Funds balance to the Statement of Activities provide a reconcihation to assist in
understanding the differences between these two perspectives,

The District has two governmental funds: the General Fund and the Debt Service Fund. The
baste governmental fund financial statements are presented on pages 10 through 13 of this report.

GENERAL FUND BUDGETARY HIGHLIGHTS

For the fiseal yvear ended December 31, 2023 there were no significant untavorable vanances in
the budget when compared to actual amounts. exeept tor other mcome where actual revenues
were less than anticipated.



ST. TAMMANY RECREATION DISTRICT #12
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
DECEMBER 31, 2023

LONG-TERM DEBT

At the end of the current fiscal year, the District had total bonded debt outstandimg of 52680040,
There was no new debt 1ssued in the current year. Additional information on the Distriet’s long-
term debt can be found in the notes of this report.

CAPITAL ASSETS

Durmg the vear, the Distriet expended $40 160 primarily for the front entrance Marquee Sign
and new lawn mower,

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The Dastrict consudered many factors when setung the operating budget for its general tund for
the year ending December 31. 2024, The District is expecting the amount of revenue and
expenditures to be consistent with the prior year with the exception of the decrease in ad valorem
revenues. For next year. anticipated revenues will be approximately $495,000 and expenditures
will be approximately $515.000.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report 15 designed to provide our citizens and taxpayers with a general overview
tor the tunds maintained by the St. Tammany Parish Recreation District #12 and to show the
accountability for the money it receives. If you have anv questions or need additional
information. contact James Rogers, Jr.. Chatrman, at the Distriet’s office. 13296 Highway 40,
Folsom, Loutsiana 70437,



BASIC FINANCIAL STATEMENTS



ST. TAMMANY RECREATION DISTRICT #12
STATEMENT OF NET POSITION
AS OF DECEMBER 31. 2023

ASSETS
CURRENT ASSETS:
Cash and cash equivalents
Cash - LAMP investments
Ad valorem taxes recetvable, net

Total current assets

LAND

CAPITAL ASSETS, NET

Total assets

LIABILITIES AND NET POSITION

CURRENT LIABILITIES:
Accounts payable

Sheritt's penston payable
Long term debt Jdue within one year

Total current hiabihities

LONG TERM DEBT:
Due in more than one vear

Total long term debt

Total habilities

NET POSITION:
Net investment in capital assets

Unresiricted

Total net position

Exhibit "A"

3 55,592
103.992
320.826
430,410

91.580

1.223.718

1.795,708

969
11,039
30,000

62.008

218,000

218.000

280,008

1.047.298
468.402

5 1.515.700

See accompanyvieg NOTES TO THE FINANCIAL STATEMENTS
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Exhibit "B"

ST. TAMMANY RECREATION DISTRICT #12
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

Charges Net Revenues
tor (Expenses) and
Functions/Programs Expenses Services Changes in Net Position
GOVERNMENTAL ACTIVITIES:
Culture and recreation $ 567 841 S 144585 S (423.250)
GENERAL REVENUES:
Ad valorem taxes 365,697
State revenue sharing 11,004
Other 249
Interest 12.237
Total general revenues 389.187
Change in net position (34.069)
Net position - beginning 1,549,769
Net position - ending 5 1,515,700

See accompanying NOTES TO THE FINANCIAL STATEMENTS
Y



Exhibit "C"

ST. TAMMANY RECREATION DISTRICT #12
BALANCE SHEET - GOVERNMENTAL FUNDS
AS OF DECEMBER 31, 2023

Total
Debt Governmental
General Service Funds
ASSETS
CURRENT ASNSETS:
Cash and cash equivalent: $ 55592 5 -3 55.592
Cash - LAMP investment: 103,992 - 103,992
Ad valorem taxes receivable, nel 320,826 - 320.826
Total current assets 480410 - 480,410
Total assets $ 480410 3 - % 480,410
LIABILITIES AND FUND BALANCES
LIABILITIES:
Accounts payable and
accrued expenses $ 969 % - 3 969
Deferred revenue - ad valorem 7.252 - 7.252
Shenitf's pension payable 11.039 - 11.039
Total liabilities 19.260 - 19.260
FUND BALANCES:
Unassigned 461,150 - 461.150
Total fund balances 461,130 - 361,150
Total liabilities and tund balance $ 480,410 $ - 5 480,410

See accompanying NOTES TO THE FINANCIAL STATEMENTS
1y



Exhibit "D"
ST. TAMMANY RECREATION DISTRICT #12
RECONCILIATION OF BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
AS OF DECEMBER 31. 2023

Fund balance - govemmental fund $ 461.150

Cost of capital assets - Governmental Fund 2.691.895

Less accumulated depreciation (1.376.597)
Total capital assets 1.315.298

Certain property tax collections are not available to pay for
current-period expenditures and theretore are reported as

deferred revenue m the governmental funds., 7252
Debt related to capital assets (265.000)
Net position of governmental activities $ 1.515.700

See accompanying NOTES TO THE FINANCIAL STATEMENTS
I



ST. TAMMANY RECREATION DISTRICT #12
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES:

Ad valorem taxes
State revenue sharing
Interest income
Culture and recreation
(Other mcome

Total Revenues

EXPENDITURES:
Culture and recreation

Salartes

Sports

Legal and professional

Repairs and mamtenance

Concessions

Unlities

Insurance

Office expenditure

Other

Payroll taxes

Field maintenance

Retirement plan expenses
Debt service

Principal

Interest and finance charges
Capital outlay

Total expenditures
Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES):
Intergovernmental transfers
Bond proceeds

Total other financing sources (uses)

Excess of revenues over expenditiures
and other financimg sources

Fund balance - beginning

Fund balance - ending

Exhibit "E'

Total
Debt Governmental
General Service Funds

$ 377219 k) - $ 377,219
FH.004 - 11.004
12.237 - 12,237
144 585 - 144 585
9 - 249
545,294 - 545,294
149 500 - 149 500
72.017 - 72.017
3R.991 - 38.991
39290 - 39290
15.872 - 153,872
322068 - 32068
50,638 - 50,638
26,688 - 26,688
{1.843) - (1.843)
6,254 - 6,254
9913 - 9913
10.165 - 10.165

- 49 AHKH) 49.000

- 8,441 R.441

40,160 - 40,160
480913 87441 547,354
55.381 (57.441) (2.060)
(37.441) 57.441 -
(37.441) 57.441 -
(2.060) - (2.060)
463.210 - 463.210
$ 461,150 b - b 461,150

See accompanying NOTES TO THE FINANCIAL STATEMENTS
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Exhibit "F"

ST. TAMMANY RECREATION DISTRICT #12
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
TO STATEMENT OF ACTIVITIES
FORTHE YEAR ENDED DECEMBER 31, 2023

Net change i fund balance - governmental fund 5 (2,060}

Amounts reported for governmental activities in the statement
of activities are different because:

Governmental funds report capital outlays as expenditures, In
the statement of activities, the cost of those assets 1s allocated
over the estimated usetul lives as depreciation expense. This is
the amount of depreciation of capital expenditures:

Capital outlay 40.160
Depreciation expense (109.647) (69.487)

Under the modified accrual basis of accounting used in the
governmental funds. advances of derived tax revenues 1s not
recognized until received. rather than as it is eamed. This is
the change in deferred revenue - ad valorem. (11.522)

Bond and capital lease agreements provide current tinanctal

resources to govemmental funds, but issuing debt increases

long-term liabilites n the statement of net position. Repayment

of principal 1s an expenditure in the govemmental funds. but

the repayment reduces long-term habtlities in the statement of 49000
net position. This 1s the amount of repayments. -

Change m net position of governmental activities 5 (34,069}

See accompanyvieg NOTES TO THE FINANCIAL STATEMENTS
I3
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ST. TAMMANY PARISH RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

NATURE OF ACTIVITIES AND SUNMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

St. Tammany Parish Recreation District #12 (the District) was established by Louisiana
Revised Statute 33:4564 and Police Jury Ordinance PSS No. 92-1596 on May 11, 1992,
The Distriet’s boundaries are within the Second Ward of the Parish of St. Tammany. The
District 1s govemned by a Board of Commussioners consisting of five resident property
taxpavers. as provided by Louisiana Revised Statute 33-4564. The St Tammany Parish
Council apponts the five Commussioners, Each Commussioner serves a term of four
years.

The District was created for the purpose of providing facilities for youth and adult sports
programs to the residents of the area surrounding Folsom. Lowsiana.

The financial statements of the District have been prepared 1n contormuty with U.S.
generally accepted accounting principles (GAAP) as applied to govermmental units. The
Governmental Accounting Standards Board (GASB) 1s the accepted standard-setting
body for establishing govemmental accounting and financial reporting principles. The
more sigmticant of the government’s accounting principles are described below.

Financial Reportino Entity

As the governing authority of the parish for financial reporting purposes. the St
Tammany Parish Council 1s the financial reporting entity for St. Tammany Parish. The
financial reporting entity consists of (a) the primary government (the Councily, (b)
organizations for which the primary government 1s financially accountable. and (¢) other
orgamizations for which the nature and significance of therr relationship with the primary
government are such that exclusion would cause the reporting entity’s financial
statements to be misleading or meomplete,

The Governmental Accounting Standards Board Coditication established critena for
determuning which component units should be considered part of the St. Tammany Parish
Council for financial reporting purposes. The basic criterion for including a potential
component unit with the reporting entity 1s financial accountability,

The accompanying financial statements present information on the funds maintained by
the District and do not present information on the Council, the general government
services provided by that governmental unit or the governmental units that comprise the
financial reporting entity.

Basis of Presentation

The accompanying general-purpose hinancial statements of the District have been
prepared in conformity with generally accepted accounting principles (GAAP) as applied
to governmental umts. The Governmental Accounting Standards Board (GASB) 1s the
accepted standard-setting body for establishing governmental and financial reporting
prmciples. The more significant government accounting principles are described below.
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ST. TAMMANY RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

NATURE OF ACTIVITIES AND SUNMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

Basic Financial Statements — Government-Wide Statements

The District’s basic financial statements include both government-wide (reporting the
District as a whele) and fund financial statements (reporting the District’s major funds).
Both the govemment-wide and fund financial statements categorize primary activities as
either govemmental or business type. There were no activities of the District categorized
as business type activities.

In the government-wide statement of net position, the governmental activity 1s reported
on a full accrual. economie resource basts,

The govemment-wide statement of activities report both the gross and net cost of the
District’s functions. The statement of activities reduces gross expenses by related
program revenues, operating and capital grants. Program revenues must be directly
assoctated with the function. Operating grants inclhude operating-specific and
discretionary (either operating or capital) grants while capital grants retlects capital-
specific grants.

The net costs, by function, are normally covered by general revenue, which includes ad
valorem taxes, interest, investment carnings, and other income. The District does not

allocate indirect costs,

The government-wide focus 1s more on the sustainability of the District as an entity and
the change in the District’s net assets resulting trom the current vear’s activities.

Fund Financial Statements

The Dastrict uses fund accounting to report on its financial position and the results of 1ts
operations. Fund accounting 1s designed to demonstrate legal comphiance and to aid
financial management by segregating transactions related to certain government functions
or activities.

A tund is a separate accounting entity with a self-balancing set of accounts.,
Funds are ordered into two major categories: general and debt service. Funds within each
major category are grouped by fund type in the financial statements. The tunds used by

the District are as follows:

Governmental Fund Types

Governmental fund types are these through which general governmental functions of the
District are financed. The acquisition. use and balances of the District’s expendable
tinancial resources and the related Habilities are accounted tor through governmental
funds. The following are the District’s sovernmental fund types



(1)

ST. TAMMANY RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

NATURE OF ACTIVITIES AND SUNMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

Governmental Fund Tvpes {Continued)

¢ General Fund — The general fund 1s the maimn operating fund of the District. This fund
1s used to account for all fimancial resources not accounted for m other funds,

e Debt Service Fund - The debt service tund accounts for transactions relating to
resources retamed and used for the payment of principal and interest on long-term
obligations.

Equity Classifications

In accordance with GASB Codification, net posttion 1s classified into three components -
net investment tn capttal assets, restricted. and unrestricted. These classifications are
defined as follows,

a. Net Investment in Capital Assets — This component of net position consists of
the historical cost of capital assets. including any restricted capital assets. net
of accumulated depreciation and reduced by the outstanding balances of any
bonds. mortgages. notes. or other borrowings that are attributable to the
acquisifion, construction. or unprovement of those assets. plus deferred
outflows of resources, less deferred inflows of resources, related to those
assets,

b. Restricted — This compenent of net position consists of assets that have
constraints that are externally imposed by creditors (such as through debt
covenants), grantors. contributors, or laws or regulations of other governments
or constraints imposed by law through constitutional provisions or enabling
legislation,

Unrestricted — All other net position 1s reported n this category.

)

Fund Balance

The District adopted GASB Codification Statements on Fund Accounting, and
Classtication and Terminology. which changed the reporting of fund balance in the
balance sheets of govemmental tvpe funds. In tund financials, fund balance for
govermmental funds ts reported in classitications that comprise a hierarchy based
primarily on the extent to which the District 1s bound to honor constraints on the specitic
purpose for which amounts in the funds can be spent. Fund balance 1s reported mn five
components — nonspendable, restricted, comnutted, assigned and unassigned.
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ST. TAMMANY RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

NATURE OF ACTIVITIES AND SUNMMARY OF SIGNIFICANT

ACCOUNTING POLICIES (CONTINUED)

Fund Balance (Continued)

e Nonspendable — consists of amounts that cannot be spent because they are etther (a)
not 1n spendable form or (b) legally or contractually required to be maintained 1ntact,

e Restricted — consists of amounts with constraints either by third-parties (bond
creditors) or by law through constitutional provisions or enabling legislation.
Enabling legislation authorizes the District to assess or otherwise mandate payment of
resources (from external resource providers) and includes a legally enforceable
requirement {compelled by external parties) that those resources be used for the
specitic purposes stipulated in the legislation.

¢ Committed — consists of the amounts used for specific purposes pursuant to
constraints imposed by formal action of the District’s Board. Those commutied
amounts cannot be used for any other purpose unless the Distriet removes or changes
the spectfied use by taking the same tvpe of action (ordinance or resolution) 1t
emploved previeusly to commit those amounts.

o Assigned — consists of amounts that are constrained by the Distriet’™s intent to be used
tor specitic purposes. but are neither restricted nor committed.

o Unassigned — consists of amounts that have not been restricted, comnutted or
assigned to specific purposes within the general fund. When both restricted and
unrestricted resources are avatlable for use, it 15 the District’s policy to use restricted
resources first, and then unrestricted resources (committed, assigned and unassigned)
are available tor use.

As of December 31, 2023, the District had $0 of nonspendable funds. The District has no
commutted or assigned tunds.

Basis of Accounting

The accounting and financial reporting treatment applied o a fund s determuned by 1ts
measurement focus, All governmental funds are accounted for using a current financial
resources measurement focus. With this measurement focus. only current assets and
current liabilittes generally are included on the balance sheet. The operating statements of
the funds present increases {i.e., revenues and other sources) and decreases (i.e..
expenditures and other uses) i net current assets. All governmental fund types and
agency funds use the modified acerual basis of accounting. Under the modified acerual
basts of accounting. revenues are recogmized when susceptible to acerual (1.e.. when they
become both measurable and available). “Measurable™ means the amount of the
transaction can be determined and “available” means collectible within the current period
or soon enough thereafter to be used to pay habilities of the current period. Expenditures
are recorded when the related fund hability 1s incurred. Principal and mterest on general
long-term debt are recorded as fund liabilities when due.
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ST. TAMMANY RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

NATURE OF ACTIVITIES AND SUNMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting (Continued)

Those revenues of the District susceptible to acerual are ad valorem taxes, state revenue
sharing, grants and wnterest. Substantially all other revenues are recorded when recerved.

Revenues — Exchange and Non-Exchange Transactions

Revenue resulting from exchange transactions, in which vach party gives and receives
essentially equal value, 1s recorded on the accrual basis when the exchange takes place.
On a modified acerual basis, revenue is recorded n the fiscal vear m which the resources
are measurable and become avatlable. Available means that the resources will be
collected within the current fiscal vear or are expected to be collected soon enough
thereatter to be used to pay habihities of the current fiscal year. For the District, available
means expected to be recerved within 60 days of fiscal year-end. Under the moditied
accrual basis. only interest 1s considered to be both measurable and available at fiscal
vear-end.

Non-exchange transactions, in which the District recerves value without directly giving
value in retumn, include grants and donations. On an accrual basts, revenue from grants
and donations 1s recogmzed mn the fiscal vear in which all ehigibility requirements have
been satisfied. Ehgibility requirements include tinung requirements. which specify the
vear when the resources are required to be used or the fiscal year when use 1y first
permitted. matching requirements, in which the District must provide local resources to
be used for a specific purmpose, and expenditure requirements, in which the resources are
provided to the District on a reimbursement basis. On a modified accrual basis. revenue
from non-exchange transactions must be available before it can be recognized.

Expenditures

On an accrual basis of accounting. expenditures are recognized at the ume they are
meurred. The measurement focus of governmental fund accounting 1s on decreases in net
tinancial resources/expenditures rather than expenses. Expenditures are generally
recogmzed in the accounting period in which the related tund hability 1s incurred, if
measurable.

Budget and Budgetary Accounting

Formal budgetary accounting is employed as a management control device during the
year for the general fund. Formal budgetary accounting is not employed for the Jdebt

service fund because effective control 1s alternatively achieved through the indenture

provisions of the debt certificates.

The budget 1s adopted for the general fund on a basis consistent with ULS. generally
accepted accounting principles (GAAP). All appropriatons, which are not expended.

lapse at year-end.

¥
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ST. TAMMANY RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

NATURE OF ACTIVITIES AND SUNMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

The preparation of financial statements tn conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenditures during the reporting period. Actual
results could ditfer from those estimates.

Cash and Cash Iquivalents

Cash mcludes amounts in demand deposits, interest bearing demand deposits, and money
market accounts, it any. The District considers all investments purchased with a maturity
of three months or less to be cash equivalents.

Lowsiana revised statutes authorize the District to invest 1n (1) United States bonds,
treasury notes or certificates, or time certificates of deposit of state banks organized under
the laws of Loutsiana or national banks having their principal offices it the State of
Louistana, an investment as stipulated in Lowisiana Revised Statute 39:1271. or any other
tederally insured mvestments or (2) m mutual or trust fund mstitutions, which are
registered with the Securties and Exchange Commission under the Securities Act of
1933 and the Investment Act of 1940, and which have underlying investments consisting
solely of and Iimited to securittes of the ULS. Govemment or its agencies.

Ad Valorem Taxes

Ad valerem taxes are normally levied and billed in November. These taxes are due in
December. Any unpaid taxes are collected 1n connection with an auction held in July. The
Sheritt’s department bills and collects the District’s ad valorem taxes.

Ad valorem taxes are levied based on property values determmed by the St. Tammany
Partsh Assessor (a separate entity). All land and residential improvements are assessed at
10 percent of its tair market value, and other property at 15 percent of its fair market
value. The District was authorized to levy an ad valorem tax of 10 nuls on May 2, 1999,
commencing in 1999, The tax 1s to be used for the pumpose of acquiring. constructing,
mmproving. mamtaining. or operating parks, playgrounds. recreation centers. and other
recreational facihittes within the boundaries of the Second Ward of the Parish of St
Tammany. The District was authorized to levy an additional ad valorem tax of 2,15 muls
in 2017 for bond repayment.

The District’s ad valorem tax revenues are recognized when levied to the extent that they
are determuned to be currently collecuble,

19
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ST. TAMMANY RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

NATURE OF ACTIVITIES AND SUNMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

Allowance for Uncollectible Receivables

The District’s primary revenue source, ad valorem taxes. becomes delinguent if not paud
by March [ followmg the year of assessment. Unpaid taxes attach as an enforceable Lien
of property. The Board of Commissioners determmed, based on research of historical
miormation. that current collections are approximately 94.3%; of the tfax levy. At
December 31, 2023, the amount of estimated uncollectible receivables was $19.719.

Capital Assets

Capital assets are reported 1n the government-wide financial statements at historical cost,
net of deprecration. Additions, improvements. or other capital outlays greater than $500
that significantly extend the usetul life of an asset are capitalized. Donated assets. if any,
are valued at thetr estimated fair market value on the date received. Costs incurred for
repairs and maintenance are expensed. Capital assets are depreciated on a straight-line
basts over the following estimated usetul lives:

Equipment 515 years
Building and improvements 3 — 40 vears

Lone-Term Oblisations

Expenditures tor principal and nterest payments tor long-term obligations are recogmzed
m the governmental funds when due and paud.

Interfund Transactions

During the course of normal operatuons, the Distriet has transactions between [unds.
Interfund transactions are generally classitied as tollows:
e Transfers are reported as other financing sources and uses in the governmental
funds, as transters in by the reciptent tunds and transters out by the disbursing fund.
¢ On the governmental funds balance sheet, recervables and payables resultng trom
short-term interfund leans are classified as due to other tunds.
o These amounts are ehminated on the statement of net position. There were no
amounts due to/from other funds as of December 31, 2023,

Subsequent Events

Management has evaluated subsequent events through the date that the financial
statements were avatlable to be issued. April 22, 2024, and determmed that no events
oceurred that require disclosure. No subsequent events occurring atter this date have been
evaluated for inclusion i these financial statements,

2
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ST. TAMMANY RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

CASHAND CASHEQUIVALENTS

At December 31, 2023, the carrying value of the District’s cash and cash equivalents
consisted of:

Home Bank Operations and Maimtenance 5 32.896
Home Bank General Fund 16
Home Bank Sports 18,578
Home Bank Concessions 4.102

Home Bank Construction -
Total cash and cash equivalents 55,592

The District does not have a policy for custodial credit risk: however, under state law,
these deposits (or the resulting bank balances) must be secured by tederal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The market value of
the pledged securities plus the federal deposit msurance must at all times equal the
amount on deposit with the fiscal agent bank. These securities are held in the name of the
pledging fiscal agent bank in a holding or custodial bank that is mutally acceptable to
both parties.

Custodial Credit Risk- Deposits

Custodial credit risk 1s the risk that in the event ot a bank failure. the District’s deposits
mav not be returned to it. The District does not have a deposit policy for custedial credit
risk. At December 31, 2023, the District had $53,185 m deposits (collected bank
balances). These deposits are fully secured from risk by federal deposit insurance.

CASH - LAMP INVESTMENTS

Cash — LAMP Investments of $103.992  which are stated at market using published
market quotes at December 31, 2023, consisted of mvestments in the Loursiana Asset
Management Pool. Inc. (LAMP). a local government investment pool.

LAMP 1s admunistered by LAMP, Inc., a non-profit corporation organized under the laws
of the State of Louisiana. Only local government entities having contracted to participate
in LAMP have an investment interest 1n its pool of assets. The primarv objective of
LAMP 1s to provide a safe environment tor the placement of public funds tn short-term,
high-quality investments. The LAMP portfoho includes only securities and other
obligations 1 which local governments in Lowsiana are authorized to invest in
accordance with LA-RS 33:2955, LAMP 1s rated AAA by Standard & Poor's,
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ST. TAMMANY RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

CASH —LAMP INVESTMENTS (CONTINUED)

The dollar weighted average portfolto maturtty of LAMP assets is restricted to not more
than 60 days. and consists of no securities with a maturity in excess of 397 days. LAMP
1s designed to be highly liquid to give its participants immediate access to their account
balances. The investments in LAMP are stated at tair value based on quoted market rates.
The faw value 1s determined on a weekly basis by LAMP and the value of the position i
the external investment pool 1s the same as the value of the pool share,

LAMP. Inc. 1s subject to the regulatory oversight of the state treasurer and the board of
directors. LAMP is not registered with the SEC as an investment company. If you have
any questions, please feel free to contact the LAMP administrative office at 800-249-
5267.

CAPITAL ASSETS

Capttal assets and depreciation activity as of and for the vear ended December 31, 2023
for the primary govemment are as follows:

Beginning Ending

Balance Additions  Disposals  Balance
Capital assets, not heing depreciated:
Land ) 91,380 § -5 - % 91,380
Capital assets, being depreciated:
Equipment 96.943 18.660 - 115,603
Building and improvements 2,463.212 21.500 - 2484712

Total capital assets, being

depreciated 2.560.155 40,160 - 2600315

Less. accumulated
depreciation/amortization (1.266.950y  (109.647) - {(1.376.597)

Net capital assets $§ 1384785 § (69487 $ - $1.315,298

Depreciatton expense for the vear ended December 31. 2023 was $109,647.

%



ST. TAMMANY RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

LONG-TERM DEBT

The Limited Tax Certtficates were issued for the pumpose of paving the costs of various
capital improvements within the District and paving the cost of ssuance. Most of the
proceeds will be used to acquirmg. constructing and/or mmproving parks, playgrounds,
recreation centers and other recreational facilities 1n the District. together with the
necessary furnishings and equipment therefor. Interest paid for the vear ended December
31,2023 was $8.441.

Limited tax certiticates secured by taxes

$300,000 Limited Tax Certificates, Series 2018, 1ssued on September 17,

2018, secured by an wrevocable pledge and dedication of all the avails

or proceeds of the special 10 mills tax now being levied and collected.

bearing interest from 1.7% to 3.4%. R-1 and R-2 tax certificates

mature tn 2028, capital improvement projects. $ 268.000

The following is a summary of long-term debt transactions of the District for the year
ended December 31, 2023:

Due
Balance Balance Within
{251 022 Additions Reductions 127312023 One Year
Govemnmental Activities:
Limited Tax Certificates, Series 2018
R-1 5 240,000 5 - 5 37,000 $ 203000 % 3R.000
R-2 77.000 - 12,600 65.000 12,006
Total governmental actinities § 317000 § - 5 A9000 5 265000 § 50000

The annual requirements to matunty for Limited Tax Certificates as of December 31,
2023 are as follows:

Year Ending

December 31, Principal Interest
2024 $ 50000 % 7.259
2025 52.000 5.738
2026 54 000 4.157
2027 35000 2525
2028 57.000 830

Total $ 263,000 § 20529
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ST. TAMMANY RECREATION DISTRICT #12
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

RETIREMENT PLAN

The District has salary deferral plans qualified under Section 401(a) and Section 457 of
the Intemal Revenue Code (the Plans). The Plans cover emplovees who have attamned age
21 and have completed continuous 1.000 hours of service in a 12-month eligibility
computation period. The District matches up to 324 of the employee’s contributions to the
Plan. Employees may contribute to the Plan up to the maximum amount allowed by the
Internal Revenue Code. Plan expenses (including the District’s contributions) were
$£10.165 for the vear ended December 31, 2023,

CONCENTRATIONS OF REVENUE

Of the Distriet’s revenues, $365,697 (69%) are obtained through a single source, ad
valorem taxes, for the vear ended December 31, 2023,

ECONOMIC FACTORS

The District considered many factors when setting the operating budget for 1ts general
fund tor the vear ending December 31, 2023, The District 1s expecting the amount of
revenue and expenditures to be consistent with the prior year with the exception of the
decrease mn ad valorem revenue. For next vear, antictpated revenues will be
approximately $495.000 and expenditures will be approximately $515.000.
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ST. TAMMANY RECREATION DISTRICT #12

SCHEDUE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE - BUDGET TO ACTUAL - GENERAL FUND

FORTHE YEAR ENDED DECEMBER 31, 2023

REVENUES:

Ad valorem taxes
State revenue sharing
Interest income
Culture and recreation

Other mcome

Total revenues

EXPENDITURES:
Salaries
Sports

Legal and professional
Repairs and maintenance
Concessions

Unlines

Insurance

Office expenditure

Other

Payroll taxes

Freld maintenance
Retirement plan expenses

Capital outlay

Total expenditures
Excess of revenues over expenditures
Intergovernmental Transters

Excess of revenues over expenditures

andd other seurces

Schedule 1Y

Vartance
Original Final Favorable

Budget Budget Actual (Unfavorable)

$ 382,000 § 373000 § 377219 3§ 4219

11.000 11.000 11.004 4

- - 12237 12237

104.000 136.0M0) 144,585 8,585
1.500 11,000 249 (10.751)

498,500 531.000 545294 14294
149,600 136,287 149.500 (13.213)
50,000 69,000 72,017 (3017
38.000 36.000 38.991 {2.991)

33,000 63251 39.290 23961

15.000 16,000 15872 128
20.000 21,000 32268 (11.268)
33,000 501,000 50,638 {638)
20.000 25.000 26.688% {1.68%)

2,000 400 (1.843) 2243

12.700 11.570 6,254 5,316

12.000 10.000 9913 87
3.450 3,143 10,165 (7.022)
53.750 25.000 401160 {15,160}
344,500 466,651 489 913 (23.262)
54.000 64.349 55,381 (R.968)
(54.000) (54,000) (57.441) (3.441)
$ % 10349 0§ (2.060) § 0 (12.409)

**Debt service pavments are not budgeted as they follow a stated payment table.

See independent auditors' report
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ST. TAMMANY RECREATION DISTRICT #12

Schedule "2

SCHEDULE OF COMPENSATION PAID TO BOARD MEMBERS

FORTHE YEAR ENDED DECEMBER 31, 2023

Beard of Commissioners

James Rogers. Chatrman
P.O. Box 471 Highway 40. Folsom. LA 70437

Brad Graham
79482 Albert Thompson Road. Folsom, LA 70437

Andrew Mendheim
L0410 Chenel Road. Folsom., LA 70437

William R. Richardson
12191 Richardson Hill Road. Folsom. LA 70437

[acey Bertucci-Sham
15822 Irene Road. Folsom, LA 70437

See independent auditors' report
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Schedule "3"

ST. TAMMANY RECREATION DISTRICT #12
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER
PAYMENTS TO AGENCY HEAD
FORTHE YEAR ENDED DECEMBER 31. 2023

Agency Head Name: James Rogers. Jr.. Board Chairman

PURPOSE AMOUNT

Salary $ -
Benehts-health mmsurance -
Benefits-retirement -
Deferred compensation -
Workers comp -
Benefits-hte insurance -
Benetits-long term disability -
Benetits-Fica and Medicare -
Car allowance -
Vehicle provided by government -
Cell phone -
Dues -
Vehiele rental -
Per diem -
Reimbursements -
Travel -
Registration tees -
Conference travel -
Unvouchered expenses -

Meetings and conventions -
Other -

* Lowsiana Revised Statute 24:513(A) 3) as amended by Act 706 of the 2014 Regular Legislative
Session requires that the total compensation, reimbursements. and benelits of an agency head or
political subdivision head or chief executive otficer related to the position. including but not linuted
to travel. housing. unvouchered expenses, per diem. and registration fees be reported as a
supplemental report within the financial statement of local governmental and quasi-public auditees.
In 2015 Act 462 of the 2015 Regular Session of the Lowsiana Legislature further amended R S.
24:513(AX3) 1o clanty that nongovernmental entities or not-for-profit entities that receive public
tunds shall report only the use of public tunds for the expenditures ttemized in the supplemental
report. James Rogers, Jr. did not recetve any public funds 1n the current fiscal year.

See independent auditors' report
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ST. TAMMANY RECREATION DISTRICT #12
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2023

SUMMARY OF AUDIT RESULTS

1. The auditors™ report expresses an unmodified opmion on the financial statements of
St. Tammany Parish Recreation Distniet #12.

b2

No significant defictencies disclosed dunng the audit are reported in the Independent
Auditors’ Report on Intemal Control over Financial Reporting and on Comphance
and Other Matters Based on an Audit of Fiancial Statements Performed in
Accordance with Government duditing Standards.

No mstances of noncompliance disclosed during the audit are reported in the
Independent Auditors’ Report on Intemal Control over Financial Reporting and en
Comphance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards.

e

4. A management letter was not issued for the year ended December 31, 2023,
FINDINGS — FINANCIAL STATEMENT AUDIT

None
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ST. TAMMANY RECREATION DISTRICT #12
SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31. 2023

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FINANCIAL
STATEMENTS

None

MANAGEMENT LETTER ITEMS

A management letter was not issued in the prior year.

3









Schedule 17

ST. TAMMANY RECREATION DISTRICT #12
AGREED-UPON PROCEDURES
FOR THE YEAR ENDED DECEMBER 31, 2023

WRITTEN POLICIES AND PROCEDURES

Procedures: Obtain and inspect the entity’'s written policies and procedures and observe whether
they address each of the following categories and subcategories tf applicable to public funds and
the enfity s operations:

a})

53}

<)

1)

hy

)

1

Budgeting. including preparing, adopting. monitoring. and amending the budget.

Purchasing. mcluding (1) how purchases are miftated, (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders: (4) controls to ensure compliance with the Public Bid Law: and (5)
documentation required to be mamtained for all bids and price quotes.

Disbursements, including processing. reviewing, and approving.

Receipts/Collections, including recerving, recording. and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each tvpe of revenue or agencv fund additions (e.g.
periodic confirmation with outside parttes, reconcihation to utility billing atter cutott
procedures. reconciliation of trattic ticket mumber sequences, agency fund forferture
maonies confirmation).

Payroll/Personnel including (1) payroll processing, (2) reviewing and approving ime
and attendance records, including leave and overtime worked, and (3) approval process
for employee rate(s) of pay or approval and maintenance of pay rate schedules,

Contracting. including (1) types of services requiring written contracts, (2) standard
terms and condittons, (3) legal review. (4) approval process. and (3) monttoring process.

Travel und expense reimbursement. including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

Credir Cards (and debir cards, fuel cards, purchase cards, if applicable), including (1)
how cards are to be controlled, (2) allowable business uses, (3) documentation
requirements, {(3) requuired approvers of statements, and (3} monttoring card usage (e.g.,
determining the reasonableness of fuel card purchases).

Erlics. mcluding (1) the prohibitions as defined i Louisiana Revised Statute (R.S )
42:1111-1121. (2) actions to be taken if an ethics violation takes place. (3) system to
monitor possible ethics vielations. and (4) a requirement that documentation 1s
maintained to demenstrate that all employees and ofticials were notified of any changes
to the entity’s ethics policy.

Debt Service. mcluding (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements. {3) debt reserve requirements. and (4} debt service requirements.



Schedule *1” (Continued)

ST. TAMMANY RECREATION DISTRICT #12
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Ky Information Technology Disaster Recovery/Business Continuity. including (1)
identitication of critical data and frequency of data backups. (2) storage of backups in a
separate physical location 1solated from the network, (3) periodic testing/vertfication that
backups can be restored. (4) use of antivirus software eon all systems. (5) timely
apphication of all available system and software patches/updates, and (6) identification of
personnel, processes, and toels needed to recover operations after a critical event.

Iy Prevention of Sexual Harassment. including RS, 42:342-344 requirements tor (1)
agency responsibilities and prohibitions, (2) annual employee traming. and (3) annual
reporting.

Results: No exceptions were found as a result of applying the procedures.

BOARD OR FINANCE COMMITTEE

2. Procedures: Obtain and mspect the board/finance commuttee minutes for the fiscal period, as
well as the board’s enabhing legislation. charter. bylaws, or equivalent document in effect
during the fiscal period, and:

a)

53}

Observe that the board/finance committee met with a quorum at least monthly. or on
a frequency in accordance with the board’s enabling legislation. charter. bylaws, or
other equivalent document.

For those entities reporting on the governmental accounting model, observe whether
the minutes referenced or included monthly budget-te-actual comparisons on the
general tund, quarterly budget-to-actual comparison, at a minimum. on all proprietary
funds, and senmi-annual budget- to-actual comparison. at a nnnimum. on all special
revenue funds, Alternatively, for those entities reporting on the not-for-profit
accounting model, observe that the munutes referenced or included financial activity
relatng to public funds if those public funds comprised more than 10% of the entity’s
collections during the fiscal period.

For governmental entities. obtain the prior vear audit report and observe the
unassigned fund balance in the general fund. It the general fund had a negative
ending unassigned fund balance 1n the prior vear audit report, observe that the
mmnutes for at least one meeting during the fiscal period referenced or included a
formal plan to ehminate the negative unassigned fund balance m the general fund.

Observe whether the board/finance committee recetved written updates of the
progress of resolving audit finding(s). according to management's corrective action
plan at each meeting until the findings are considered fully resolved.



Schedule *1” (Continued)

ST. TAMMANY RECREATION DISTRICT #12
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

BOARD OR FINANCE COMMITTEE(CONTINUED)

Results: No exceptions were found as a result of applving the procedures.

BANK RECONCILIATIONS

Procedures: Obtam a listing of entity bank accounts for the fiscal period from management
and management’s representation that the histing ts complete. Ask management to tdentify
the entity’s main operating account. Select the entity’s main operating account and randomly
select four additional accounts (or all accounts 11 less than five). Randomly select one month
from the fiscal period, obtam and inspect the corresponding bank statement and
reconctliation for each selected account. and observe that

a) Bank reconciliations include evidence that they were prepared within two months of the
related statement closing date (e.g.. tnittaled and dated or electrontcally logged).

b) Bank reconctliations include written evidence that a member of management or a board
member whe does not handle cash, post ledgers. or 1ssue checks has reviewed each bank
reconciliation within one month of the date the reconcthiation was prepared (e.g.. initialed
and dated. electronically logged): and

¢} Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 menths trom the statement closing date. if
appheable,

Results: One exception was found as a result of applying the procedure: Management did not

document that it has researched reconciling items that have been outstanding tor more than
12 months from the statement closing date chosen. Management has since taken the
corrective action to reconeile all outstanding transactions. No corrective action needed since
change had taken place before SAUPs began.

COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS)

1.

Procedure: Obtam a histing of deposit sites tor the fiscal period where deposits for

cash/checks/money orders (cash) are prepared and management’s representatton that the
histing 1s complete. Randomly select five deposit sites (or all deposit sites if less than five).

Procedures: For each deposit site selected, obtain a lisuing of collection focations and

management’s representation that the histing 1s complete. Randomly select ene collection
location for each deposit site (1.e. hive collection locations for five deposit sites). obtain and
inspect written polictes and procedures relating to employee job duties (1if ne written policies
or procedures, inquire of employees about their job duties) at each collection location, and
observe that job duties are properly segregated at each collection location such that.

a) Employees responsible for cash collections do not share cash drawers/registers,



Schedule *1” (Continued)

ST. TAMMANY RECREATION DISTRICT #12
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

6.

=4

53}

d)

Each employee responsible tor collecting cash 1s not responsible for preparmgmaking
bank deposits. unless another employee/otheial 1s responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers. unless another employeesofticial 1s
responsible tor reconciling ledger postings to each other and to the deposit.

The emplovee(s) responsible for reconeiling cash collections to the general ledger and/or
subsidiary ledgers. by revenue source andior custodial tund additions, are not also
responsible for collecting cash, unless another emplovee’/otficial venfies the
reconciliation.

Procedure: Obtain from management a copy of the bond or insurance policy for theft
covering all employees who have access to cash., Observe that the bond or insurance policy
for theft was in force during the fiscal pertod.

Procedures: Randomly select two depesit dates tor each of the five bank accounts selected
tor procedure #3 under “Bank Reconcthiations™ above (select the next deposit date
chronologically if no deposits were made on the dates randomly selected and randomly select
a deposit if multiple deposits are made on the same day). Obtam supporting documentation
tfor each of the ten deposits and-

a)
b)

c)
d)

¢)

Observe that receipts are sequentially pre-numbered.

Trace sequentially pre-numbered receipts. system reports, and other related collection
documentation te the deposit slip.

Trace the deposit slip total to the actual deposit per the bank statement.

Observe that the deposit was made within one business day of receipt at the collection
focation (within one week if the depository is more than ten miles from the collection
location or the deposit 1s less than $100 and the cash ts stored securely in a locked safe or
drawer).

Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were found as a result of applying the procedures.



Schedule *1” (Continued)

ST. TAMMANY RECREATION DISTRICT #12
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

NON-PAYROLL DISBURSEMENTS (EXCLUDING CARD PURCHASES/PAYMENTS,

TRAVEL REIMBURSEMENTS, AND PETTY CASH PURCHASES)

b

9.

10,

11.

Procedure: Obtain a listing of locations that process payments for the fiscal period and
management’s representation that the listing 1s complete. Randomly select 3 locations (or all
locations if less than five).

Procedures: For each location selected under #8 above, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written pelictes and
procedures relating to employee job duties (1f the agency has no written policies and
procedures. then inquire of employees about their job duties), and observe that job duties are
propetly segregated such that:

a) At least two employees are mvolved in intiating a purchase request, approving a
purchase. and placing an order or making the purchase.

b) At least two emplovees are involved in processing and approving payments to vendors.

¢) The employee responsible for processing payments 1s prohibited from adding' moditying
vendor files. unless another employee 1s responsible for periodicallv reviewing changes
to vendor files.

d) Either the employee/official responsible tor signing checks mails the payment or gives
the signed checks to an employee to mail who 1s not responsible for processing payments.

¢) Only employees/ofticials authornized to sign checks approve the electronic dishursement
(release) of funds. whether through automated clearmghouse (ACH), electronic funds
transfer (EFT), wire transfer. or some other electronic means,

Procedures: For each location selected under #8 above, obtain the entity’s non-payroll
disbursement transaction population (excluding cards and travel remmbursements) and obtain
management’s representation that the population s complete. Randomly select five
disbursements for each location. obtain supporting documentation for each transaction and:

a) Observe whether the disbursement, whether by paper or electronie means. matched the
related onginal itemized invoice, and supporting documentation indicates that
deliverables included on the invoice were recetved by the entity.

b) Observe whether the disbursement documentation included evidence (e.g.. imtial’date.
electronic logging) of segregation of duties tested under #9. as applicable.

Procedures: Usmg the entity’s main operating account and the month selected mn Bank
Reconciliations procedure #3. randomly select 5 non-payroll-related electronie disbursements
(or all electronie disbursements 1f Jess than 5) and observe that each electronie disbursement
was



Schedule *1” (Continued)

ST. TAMMANY RECREATION DISTRICT #12
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

NON-PAYROLL DISBURSEMENTS (EXCLUDING CARD PURCHASES/PAYMENTS,

TRAVEL REIMBURSEMENTS, AND PETTY CASH PURCHASES)(CONTINUED)

a) Approved by only those persons authorized to disburse funds (e.g.. sign checks) per the
entity’s policy,

by Approved by the required number of authorized signers per the entity’s policy. Note. [f
no electronic payments were made from the mam operating account during the month
selected the practitioner should select an alternative month and/or account for testing that
does include electronic disbursements.

Results: No exceptions were found as a result of applyving the procedures.

CREDIT CARDS/DEBIT CARDS/FUEL CARDS/PURCHASE CARDS (CARDS)

12.

13.

14,

Procedures: Obtain from management a listing of all active credit cards. bank debit cards.
fuel cards. and purchase cards (cards) for the fiscal period. including the card numbers and
the names of the persons who maintained possession of the cards. Obtain management’s
representation that the listing is complete,

Procedures: Using the listing prepared by management. randomly select five cards (or all
cards 1f less than five) that were used durtng the fiscal period. Randomly select one monthly
statement or combined statement for each card (for a debit card, randomly select one monthly
bank statement). obtatn supporting documentation, and:

a) Observe whether there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts tor credit/debrt card purchases.
exception reports for excessive fuel card usage) was reviewed and approved. 1n wniting
tor electronically approved). by someone other than the authorized card helder.

b) Observe whether finance charges and late fees were not assessed on the selected
statements.

Procedures Using the monthly statements or combined statements selected under #13
above, excluding fuel cards. randomly select 10 transactions (or all transactions 1f less than
10y from each statement. and obtain supporting documentation for the transactions (1.e. each
card should have 10 transactions subject to inspection). For each transaction, observe that it
is supported by (1) an enginal itemized receipt that identifies precisely what was purchased.
(2) written documentation of the busimesspublic purpose. and (3) documentation of the
mdividuals participating in meals (for meal charges only). For missing receipts, the
practitioner should descnbe the nature of the transaction and observe whether management
had a compensating control to address missing receipts. such as a “missing receipt statement”
that 1s subject to increased scrutiny.

Results: No exceptions were found as a result of applyving the procedures.
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CONTRACTS (CONTINUED)

d) Randomly select one pavment trom the fiscal period for each of the five contracts, obtain
the supporting invoice, agree the mvoice to the contract terms, and observe that the
mvoice and related payment agreed to the terms and conditions of the contract,

Results: No exceptions were found as a result of applying the procedure.

PAYROLL AND PERSONNEL

17.

19.

Procedure; Obtain a listing of employees and officials employed during the fiscal pertod and
management’s representation that the listing is complete. Randomly select five employees ot
officials, obtain related pard salaries and personnel files. and agree pard salaries to authorized
salaries/pay rates in the personnel files.

. Procedures: Randomly select one pay period during the fiscal period. For the five

employees or officials selected under #17 above. obtain attendance records and leave
documentation for the pay pertod. and.

a) Observe that all selected employees or officials documented their datly attendance and
leave (e.g.. vacation. sick. compensatorv). (Note: Generally. officials are not ehigible to
earn leave and do not document thetr attendance and leave. However, if the official ts
earning leave according to a policy and/or contract. the ofticial should document his/her
daily attendance and leave.)

b} Ohbserve whether supervisors approved the attendance and leave of the selected
employees or officials,

¢} Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records,

d) Ohbserve the rate paid to the employees or officials agree to the authorized salary/pay rate
tound within the personnel tile.

Procedures: Obtain a listing of those employees or officials that recetved termunation
payments during the fiscal period and management’s representation that the list 1s complete
Randomly select two employees or officials. obtain related documentation of the hours and
pay rates used 1n management’s termination payment calculations and the entity policy on
termination payments, Agree the hours to the employee or ofticials’ cumulative leave
records. agree the pay rates to the emplovee or offictals’ authorized pay rates in the employee
or officials” personnel files, and agree the termination payment to entity policy.



Schedule *1” (Continued)

ST. TAMMANY RECREATION DISTRICT #12
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

PAYROLL AND PERSONNEL (CONTINUED)

20. Procedure: Obtain management’s representation that employer and emplovee portions of

third-party payrell related amounts (e.g. pavroll taxes. retirement contributions, health
msurance premiums, garnishments, workers™ compensation premiums, etc.) have been pard,
and any associated forms have been filed, by required deadlmes.

Results: For procedure #18d. three emplovee pay rates were not current and up to date. This
tssue was 1dentified and resolved before the start of the SAUPs: therefore, there is no
corrective action plan. No other exceptions were found as a result of applving the procedures.

ETHICS

21. Procedures Using the five randomly selected employees/ofticials from procedure #17 under

“Payroll and Personnel” above obtain ethics documentation from management, and:

a) Observe whether the documentation demonstrates that each employee/otficial completed
one hour of ethics tramning during the calendar year as required by R.S. 42:1170.

by Observe whether the entity maintains documentation which demonstrates each employee
and official were notified of any changes to the entity’s ethics policy during the fiscal
period, as applicable.

¢} Inquire and’or observe whether the agency has appeinted an ethics designee as required
by R.S.42:1170.

Results: For procedure #21a, 3 employees did not complete the traiming. This ssue was
wdentified and the process was changed to prevent it happening before the start of the SAUP;
theretore. there 1s no corrective action plan. No other exceptions were found as a result of
applving the procedures.

DEBT SERVICE

22

1J
s

Procedure: Obtain a hsting of bonds/notes and other debt instruments issued during the
fiscal period and management’s representation that the histing 1s complete, Select all debt
mstruments on the listing., obtain supporting documentation. and observe that State Bond
Commssion approval was obtained for each debt instrument issued as required by Article
V1L Section § of the Lowsiana Constitution.

. Procedure: Obtamn a histing of bonds/notes outstanding at the end of the fiscal period and

management’s representation that the listing 1s complete. Randomly select one bond/mote.
inspect debt covenants, obtain supporting documentation for the reserve balance and
payments, and agree actual reserve balances and pavments to those required by debt
covenants (including contingency funds, short-lived asset funds. or other funds required by
the debt covenants).
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DEBT SERVICE(CONTINUED)

Results: Not applicable. No bonds/notes and other debt mstruments were 1ssued during the
year.

FRAUD NOTICE

24. Procedure: Obtain a hsting of misappropriations of public funds and assets during the tiscal
period and management’s representation that the listing 1s complete. Select all
misappropriations on the hsting, obtain supporting documentation. and observe that the entity
reported the nusappropriation(s) to the legislatuve auditor and the distriet attomey of the
parish m which the entity is domiciled as required by R.S. 24:523,

[
Ch

. Procedure: Observe that the entity has posted on its premises and website, the notice

required by R.5. 24:523.1 concerning the reporting of misappropriation. fraud. waste, or
abuse of public funds.

Results: No exceptions were found as a result of applving the procedures.

INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

26. Procedures: Perform the following procedures:

a)

b)

C}

Obtain and tnspect the entity’s most recent documentation that it has backed up 1ts entical
data (if there 1s no written documentation. then mquire of personnel responsible for
backing up critical data) and observe evidence that such backup (a) occurred within the
past week. (b)y was not stored on the government’s local server or network, and (¢) was
encrypted.

Obtain and inspect the entity’s most recent documentation that 1t has tested/veritied that
its backups can be restored (1f there is no written documentation. then inguire of
personnel responsible for testing/verityving backup restoration) and observe evidence that
the test/verification was successfully performed within the past 3 months,

Obtain a listing of the entity’s computers currently i use, and theiwr related locations. and
management’s representation that the listing 15 complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
and active antivirus software and that the operating system and accounting system
software it use are currently supported by the vendor.
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INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS

CONTINUITY(CONTINUED)

d) Randomly select 5 terminated employees (or all terminated employees if less than 5)
using the hist of terminated emplovees obtained in procedure #19. Observe evidence that
the selected terminated employees have been removed or disabled from the network.

¢} Using the 5 randomly selected employees/ofticials from Payroll and Personnel procedure
#17, obtain cybersecurity traming documentation from management, and observe that the
documentation demonstrates that the following employees/officials with access to the
agency' s mformation technology assets have completed cybersecurity training as
required by RS, 42:1267 .

Results: We performed the procedures and discussed the results with management.

SEXUAL HARASSMENT

27.

Procedures: Using the 5 randomly selected employees/officials from Payroll and Personnel
procedure #17, obtain sexual harassment training documentation from management, and
observe that the documentation demonstrates each employee/otticial completed at feast one
hour of sexual harassment traimng during the calendar year as required by R.S. 42 343,

. Procedure: Observe that the entity has pested its sexual harassment policy and complaint

procedure on its website (or in a conspicuous location on the entity’s premises if the entity
does ot have a website).

. Procedure: Obtain the entity’s annual sexual harassment report tor the current fiscal period.

observe that the report was dated on or before February 1. and observe that the report
includes the applicable requirements of RS, 42:344:

a) Number and percentage of public servants in the agency who have completed the traming
requirements;

by Number of sexual harassment complamts received by the agency,
¢} Number of complamts which resulted in a finding that sexual harassment occurred,

d) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action, and

¢} Amount of time 1t took to resolve each complamt.

Results: For procedure #27, three employees did not complete the traiming. This 1ssue was
tdentitied and the process was changed to prevent it happening before the start of the SAUPs:
therefore, there 15 no corrective action plan. Ne other exceptions were tound as a result of
applving the procedures.
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