


SOUTH LOUISIANA ECONOMIC COUNCIL INC.
Thibodaux, Louisiana

Independent Accountant’s Audit Report on Financial Statements
As of and for the year ended December 31, 2022

TABLE OF CONTENTS

Page No.
Independent Accountant’s Audit Report .......................... ii
Statement

Financial Section

Statement of Financial Position ...................................... A 1

Statement of Activities ... B 2

Statement of Functional Expenses......................oo C 3

Statementof Cash Flows ... D 4

Notes to the Financial Statements .................................. 5-12

Schedule

Supplementary Information

Schedule of Compensation, Benefits, and Other Payments

To Agency Head or Chief Executive Officer..................... 1 13

Special Reports of Certified Public Accountants

Independent Auditors’ Report on internal control over

Financial reporting and on compliance and other matters

Based on an audit of financial statements performed in

Accordance with Governmental Auditing Standards............. 14-15
Other Reports

Summary Schedule of Prior and Current Year Findings ......... 16












Financial Section















SOUTH LOUISIANA ECONOMIC COUNCIL, INC.
Thibodaux, Louisiana

Notes to the Financial Statements

For the Year Ended December 31, 2022

INTRODUCTION

The South Louisiana Economic Council, Inc. (the Council), a non-profit corporation, was
organized on March 16, 1984, to encourage economic development in the four-parish
area of Assumption, Lafourche, St. Mary, and Terrebonne. The purpose of the Council
is to organize and charter for the purpose of furthering the economic development of the
South Central Louisiana area and its environs, and promoting and assisting the growth
and development of industry and business concerns, including small business
concerns, in the area.

NOTE | SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies followed are described to enhance the usefulness of
the financial statements to the reader. The financial statements of the South Louisiana
Economic Council, Inc. (a nonprofit organization) have been prepared on the accrual
basis; therefore, certain revenues and the related assets are recognized when awarded
rather than when received and certain expenses are recognized when the obligation is
incurred rather than when paid. These policies have been consistently applied in the
preparation of the financial statements. The corporation has no capital stock.

A. BASIS OF PRESENTATION

The financial statements have been prepared in accordance with U.S. generally
accepted accounting principles (GAAP), which require the Foundation to report
information regarding its financial position and activities according to the
following net asset classifications:

¢ Net assets without donor restrictions - Net assets that are not subject to
donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the organization. These net assets
may be used at the discretion of the Council's management and the board
of directors. The revenues received and expenses incurred in conducting
the mission of the Council are included in this category. The Council has
determined that any donor-imposed restrictions for current or developing
programs and activities are generally met within the operating cycle of the
Council, and therefore, the Council's policy is to record these net assets
as without donor restrictions.

¢ Net assets with donor restrictions - Net assets subject to stipulations
imposed by donors, and grantors. Some donor restrictions are temporary
in nature; those restrictions will be met by actions of the Council or by the
passage of time. Other donor restrictions are perpetual in nature, where
by the donor has stipulated the funds be maintained in perpetuity.
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Donor restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets are reclassified from net
assets with donor restrictions to net assets without donor restrictions in the
Statements of Activities.

B. USE OF ESTIMATES

The process of preparing financial statements in conformity with generally
accepted accounting principles requires the use of estimates and assumptions
regarding certain types of assets, liabilities, revenues and expenses. Such
estimates primarily relate to unsettled transactions and events as of the date of
the financial statements. Accordingly, upon settlement, actual results may differ
from estimated amounts.

C. CASH AND CASH EQUIVALENTS

For purposes of the statement of cash flows, the Council considers all highly
liquid debt instruments purchased with an original maturity of ninety days or less
to be cash equivalents. There were no cash equivalents at year-end.

D. RECEIVABLES

The Council considers all receivables to be collectible; therefore, no allowance
has been established for doubtful accounts. If uncollectible amounts are
identified, necessary adjustments are made when information becomes
available. These amounts are not considered to be material to the financial
statements.

E. PROPERTY AND EQUIPMENT

Property and equipment purchased with an original cost of $500 or more are
reported at historical cost. Donations of property and equipment are recorded as
support at their estimated fair value as of the date received. Such donations are
reported as unrestricted support unless the donor has restricted the donated
asset to a specific purpose. Assets donated with explicit restrictions regarding
their use and contributions of cash that must be used to acquire property and
equipment are reported as restricted support. Absent donor stipulations
regarding how long those donated assets must be maintained, the organization
reports expirations of donor restrictions when the donated or acquired assets are
placed in service as instructed by the donor. The Organization reclassifies
temporarily restricted net assets to unrestricted net assets at that time.
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G.

Property and equipment are depreciated using the straight-line method over their
estimated useful lives as follows:

Equipment & furniture 3-7 years
Building improvements 10 years

REVENUE RECOGNITION

Contributions received are recorded as with or without donor restrictions,
depending on the existence and/or nature of those restrictions. All donor-
restricted support is reported as an increase in donor restricted net assets.

When a restriction expires, donor restricted net assets are reclassified to net
assets without donor restrictions and reported in the statement of activities as net
assets released from restrictions.

Grant revenue is recognized as it is earned in accordance with approved
contracts.

DEFERRED REVENUES

Service fees collected in advance of the period in which the services relate are
deferred and recognized as contract support over the related period of service.

ADVERTISING
Advertising costs are expensed when incurred.
INCOME TAX STATUS

South Louisiana Economic Council, Inc. is exempt from federal income tax under
Section 501(c)(3) of the Internal Revenue Code. Accordingly, no provision for
income taxes is made in the financial statements. South Louisiana Economic
Council, Inc. is no longer subject to U.S. Federal tax examination for years prior
to the 2019 tax year.

NATURE OF ACTIVITIES

The Council was created to spur economic growth by encouraging and facilitating
existing local industry to expand and to entice industry from out-of-state to locate
in the region. The Council also acts as coordinator for various economic and
workforce development activities and programs in the area. The Council is
supported primarily through unrestricted grants from the local governments within
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the four-parish areas it serves, grants from the state government of Louisiana
and by unrestricted support received from local private industry.

K. ALLOCATION OF EXPENSES

The cost of providing various activities has been summarized on a functional
basis in the statement of activities. Accordingly, certain costs have been
allocated among programs and activities benefited.

L. ACCUMULATED VACATION AND SICK LEAVE

Full-time employees completing one year of continuous service earn two weeks’
vacation. Full-time employees completing ten years of continuous service earn
three weeks’ vacation. All full-time employees earn one day of sick leave per
month employed. Sick leave may be accumulated and carried forward from year
to year up to a maximum of 240 hours; however, it is not paid out upon
termination. Vacation hours do not carryover to future years. Upon termination,
only unused vacation time for the current year may be paid out. Therefore, a
liability for vacation and sick leave is not accrued.

M. SUBSEQUENT EVENTS

The subsequent events of the organization were evaluated through the date of
the financial statements were available to be issued (July 27, 2023).

NOTE Il CASH AND CASH EQUIVALENTS

At December 31, 2022, the Council has cash and cash equivalents (book balances)
totaling $44,192 of demand deposits. These deposits are stated at cost, which
approximates market.

NOTE Il CONCENTRATION OF CREDIT RISK

Concentration of credit risk is the risk that in the event of a bank failure, the Council’'s
deposits may not be returned. The Council does not have a policy for credit risk. At
December 31, 2022, the Council had $73,201 in deposits (collected) bank balance. At
December 31, 2022, all deposits were secured by the Federal Deposit Insurance
Corporation (FDIC).
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NOTE IV GRANT AND CONTRACT RECEIVABLES

The following grant and contract receivables were accrued at December 31, 2022:

Department of Economic Development (LED) $157,591
Lafourche Chamber of Commerce 6,518
Total $164,109

NOTE V PROPERTY AND EQUIPMENT
Capital asset activity for the year ended December 31, 2022, was as follows:

Balance at Balance at
12/31/2021 Additions Deletions 12/31/2022

Capital assets being depreciated:

Building improvements $ 63,082 $ 0- $ - $ 63,082
Furniture and fixtures 81,063 8,253 (6,332) 82,984
Total capital assets, depreciated 144,145 8,253 (6,332) 146,066
Less: accumulated depreciation (57,442) (16,171) 6,332 (67,281)
Total capital assets, net of depr. $ 86,704 $ (7,917) $ - $ 78,786

Depreciation expense for the year was $16,171 and charged to program services.
NOTE Vi INVESTMENT IN COOPERATIVE ENDEAVOR AGREEMENT

On August 29, 2011, South Louisiana Economic Council, Inc. entered into a cooperative
endeavor agreement with Nicholls State University of Thibodaux, Louisiana for
payments of the design, construction, renovation and improvements of the facility the
Council occupies on the campus of Nicholls State University. This agreement is for a
term of twenty years, beginning on September 15, 2011, and ending on September 14,
2031. Lease payments were waived until the annual lease payments equaled the sum
of the investment. Occupancy began in 2013. The Council is required to make lease
payments of $3,041 per month or $36,487 annually. The Council has incurred $543,919
for the design and construction cost of the investment in the cooperative endeavor
agreement, which exceeded the required minimum approved by Nicholls State
University. The Council anticipates offsetting rental payments against its investment
from the date of occupancy through 2028 thereafter monthly rental payments are
required by the agreement. Additional investments made by the Council could result in
amending the agreement to change the rental rate or length of time of the agreement.
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At December 31, 2022, the Council has a reported balance of $200,336 of investment in
cooperative endeavor agreement with Nicholls State University.

NOTE VIl  LINE OF CREDIT

The Council holds a line of credit payable to B1 Bank. The Council has negotiated a
forbearance agreement on the remaining balance. The agreement states that seven
principal payments in the amount of $15,000 each, made quarterly, are to be paid
between December 2021 and June 2023. Interest and fees will continue to accrue
under the new payment terms. If all agreed upon payments are received on time,
interest and remaining principal balance at June 30, 2023 will be forgiven. The line of
credit has a variable interest rate. Interest expense recorded for the year was $9,162.
The balance of the line of credit at year end is $151,089 .

NOTE ViiIT DEFFERED COMPENSATION PLAN

Employees of the Council have the option to participate in a deferred compensation
program as defined by Internal Revenue Code Section 403(b) (tax sheltered annuities).
The Council has the responsibility for withholding and remitting contributions from
participants to the plan. There is no matching contribution requirement for the

Council. An insurance company serves as administrator and has the responsibility for
maintaining a deferred account with respect to each participant, investing the
participant's account in accordance with the participant's investment specifications and
reporting annually to the participant and the Company on the status of the plan.

NOTE IX NET ASSETS WITH DONOR RESTRICTIONS

Changes to net assets with donor restrictions consist of the following for the year ended
December 31, 2022:

Beginning Additions Releases Ending
Investment in cooperative
endeavor agreement $ 236,823 - $ (36,487) $ 200,336
Washington D.C. Mardi Gras 107 - - 107
$236,930 $ - $(36,487) $ 200,443

NOTE X SUPPORT AND REVENUE
The Council receives funding primarily through grants and contracts from state and local

governments, not-for-profit corporations, sponsorships for economic development and
training seminars and service fees.
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Grants and contract revenues were recognized from the following sources during the
year ended December 31, 2022:

State of Louisiana
Department of Economic Development (LED) $ 740,646

Lafourche Parish 25,000
Greater Lafourche Port Commission 25,000
Other 57,000

Total $ 847,646

NOTE XI ECONOMIC DEPENDENCE

The Council receives majority of its funding from a small number of sources. If one
would withdraw from funding the Council, the Council would not be able to sustain
operations as it is presently structured.

NOTE Xl RELATED PARTIES (COOPERATIVE AGREEMENT)

The Council entered into an agreement to provide administrative, secretarial, support,
and payroll services, to the LA 1 Coalition, a not-for-profit entity whose mission is to
improve the condition of Louisiana Highway 1 in lower Lafourche Parish to Port
Fourchon, which is an issue management believes is related to the economic success
and viability of the region. The Council is reimbursed for salaries, related payroll taxes
and benefits, and office supplies after each pay period. The Council also received
$10,000 as compensation for unreimbursed time and expenses during the year ending
December 31, 2022.

The Council also entered into an agreement to provide administrative, secretarial,
support, and payroll services, to Restore or Retreat, Incorporated, a not-for-profit entity
whose mission is to seek to identify and expedite the implementation of aggressive,
large-scale restoration projects to protect the Barataria and Terrebonne basins, which is
an issue management believes is related to the economic success and viability of the
region. The Council is reimbursed for salaries, related payroll taxes and benefits, and
office expenses. The Council also received $10,000 as compensation for unreimbursed
time and expenses during the year ended December 31, 2022.

The Council also entered into an agreement to provide administrative, secretarial,
support, and payroll services, to The Lafourche Chamber of Commerce a not-for-profit
entity to strengthen the business climate and the quality of life of Lafourche Parish,
Grand Isle, and the Bayou Region, which is an issue management believes is related to
the economic success and viability of the region. The Council is reimbursed for salaries
and related payroll taxes after each pay period. At December 31, 2022, $6,518 is due

11
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from Lafourche Chamber of Commerce for payroll expenses. The Council also received
$1,000 as compensation for unreimbursed time and expenses during the year ended
December 31, 2022.

NOTE Xill  LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

South Louisiana Economic Council, Inc. has $208,301 of financial assets available
within one year of the balance sheet date to meet the cash needs for general
expenditures consisting of cash of $44,192 and receivables of $164,109. None of the
financial assets are subject to donor or other contractual restrictions that make them
unavailable for general expenditure within one year of the balance sheet date. The
receivables are expected to be collected within one year. The Council has a goal to
maintain financial assets, which consists of cash and receivables, on hand to meet 60
days of normal operating expenses, which are, on average, approximately $130,000.

NOTE XIV  LITIGATION AND CLAIMS

At December 31, 2022, South Louisiana Economic Council, Inc. had no litigation or
claims pending.
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Schedule 1

SOUTH LOUISIANA ECONOMIC COUNCIL INC.
Thibodaux, Louisiana

Schedule of Compensation, Benefits, and Other Payments to
Agency Head or Chief Executive Officer

For the Year Ended December 31, 2022

Agency Head Name: Victor Lafont

Purpose Amount

Salary $92,270
Benefits-insurance 4 886
Benefits-retirement 0
Benefits-other 0
Car allowance 8,488
Vehicle provided by government 0
Per diem 0
Reimbursements 8,133
Travel 6,377
Registration fees 0
Conference travel 0
Continuing professional education fees 0
Miscellaneous 2,351
Housing 0
Unvouchered expenses* 0
Meals 1,743

This form is used to satisfy the reporting requirements of R.S. 24:513(A)(3) on
Supplemental Reporting.
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Prior Year Audit Findings:

Section | — Internal Control and Compliance Material to the Financial
Statements:

There were no findings in the prior year.
Section Il - Management Letter:

There was no management letter issued in the prior year.

Current Year Audit Findings:

Section | — Internal Control and Compliance Material to the Financial Statements:
Ref. No. 2022-01

Condition: Non-Compliance with Louisiana’s financial reporting laws
R.S. 24:513 and 24:514

Criteria: Under Louisiana’s financial reporting laws (R.S. 24:513 and
24:514), SLEC is required to provide an annual financial report to
the Louisiana Legislative Auditor’'s Office no later than six months
after its year end.

Cause: SLEC failed to comply with these laws, submitting this required
report to the state approximately one month after the required
deadline.

Effect: The annual financial report to the Louisiana Legislative Auditor's

Office was submitted late violating state audit laws.

Recommendations: We recommend that management review year end
procedures and communicate, to all necessary personnel, that
information is to be provided to the auditor in a timely manner.

Management’s response: SLEC’s management agrees with the finding. New accounting
software has been utilized to create efficiencies in the year-end
procedures and ensure timely delivery of information to the
auditor.

Section Il - Management Letter:
There was no management letter issued in the prior year.
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