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L E E G R A Y
6OI COURTNEY DRIVE CERTIFIED PUBLIC ACCOUNTANT PHONE (Q85) 748-9O67

P. 0. Box 368 FAX (Q85) 748-437O
AMFTE, LOUISIANA 7O-432 E-MAIL: LEEGRAY@i-55.cOM

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

Reggie Goldsby, M.D., Mayor
Town of Amite City, Louisiana

I have performed the procedures enumerated below, which were agreed to by the management of the Town
of Amite City (Town), and the Legislative Auditor, State of Louisiana, solely to assist the Town of Amite City
in determining selected information about the Amite City Police Department (APD) prior to December 31,
2004. This agreed-upon procedures engagement was performed in accordance with standards established
by the American Institute of Certified Public Accountants. The sufficiency of theses procedures is solely the
responsibility of the Town. Consequently, I make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been requested or for any other
purpose.

Inventory

1. Take an inventory at the Amite Police Department (APD) of the following items:

A. Office equipment, fax machines, copiers, and scanners
B. All computers including laptops and obtain a list of passwords
C. Cameras
D. All weapons owned by APD
E. Gun belts, holsters, hand-cuffs and holders, flashlights
F. Police radios
G. Tape recorders
H. Bullet proof vest
I. Cell phones, pagers
J. Radars
K. Automobiles

The following schedules list the inventory of:

Schedule 1 Inventory of items inside the police station

Cameras
Cell phones
Computers
Office equipment
Other assets
Police equipment
Police radios
Weapons belonging to APD
Weapons confiscated by APD
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Schedule 2 Inventory of automobiles and equipment in automobiles

Automobiles
Radios
Radars

Schedule 3 Inventory of items in the possession of police officers

Cameras
Gun belts, holsters, hand-cuffs and holders, flashlights
Hand held radios

Schedule 4 Includes a list of passwords for two computers

Leave Records

2. Copy current leave records

Leave records for all police department employees were copied for security purposes. The copies of the leave
records have been removed from the APD premises for safekeeping. The incoming Chief of Police of APD
plans to have the leave of each officer re-calculated by an independent party.

Recommendations:

Develop a better system for tracking holiday leave time earned and taken.

All leave taken and paid for should be approved in writing by the Chief of Police or his designated
agent.

APD needs to provide the Town Clerk with the necessary employee leave information so that the
Clerk can reconcile her leave records on a monthly basis.

Warrants

3. Review outstanding warrants

Outstanding warrants are kept alphabetically by last name in two binders in the dispatch room. These binders
are in poor condition.

There appear to be many unexecuted warrants; one is dated as far back as June 25,1993. The magistrate's
signature was noted on some but not all warrants.

Linda Perez maintains a list of outstanding warrants on the Municipal Court Records System (MCRS) on the
password-protected computer which is located in the office she shares with Terry Ryals. This program is not
accessible by the police officers.

Recommendations:

Ascertain if any old outstanding warrants are expired and therefore no longer executable. Remove
those warrants from the binders and file in a permanent file.
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Obtain new binders.

Keep binders secured in a locked file cabinet; the key to the cabinet should be available to the
dispatch officer and the chief of police.

Request the court magistrate to sign all warrants.

Prepare a computer database of outstanding warrants that is accessible to the police officers. Assign
the responsibility of maintaining this database to a single individual. The ability to alter data in this
program should be password-protected.

Unissued Traffic Tickets

4. inspect unissued traffic tickets for safekeeping

Unissued traffic tickets are kept in boxes under a desk in the office shared by Terry Ryals and Linda Perez.
This office is locked only when Terry and Linda are not there.

Two unissued ticket books were not in the boxes under the desk but were loose in the office.

Two unissued ticket books in one box under the desk were for a series of numbers out of sequence with the
other unissued ticket books. This indicates that the ticket books are not being issued in sequential order.

Linda maintains an Excel spreadsheet that lists officer name, ticket book number, date issued, and date
returned. She also enters the issued ticket book series manually on a pocket calendar. She accounts for
every ticket when a ticket book is returned.

Recommendations:

Keep unissued ticket books in a locked file cabinet or closet.

Issue ticket books in sequence and account for every ticket book.

Evidence

5. Inspect evidence room, list contents:

Guns, weapons
Drugs
Money
Other items

Evidence is kept in sealed brown envelopes and was noted throughout the police station. APD maintains a
locked postal mailbox of evidence (see Schedule 5 Inventory of Evidence Box for inventory listing) located in
the dispatch room. This locked box was completely filled - in fact, it was too full to easily remove items.

Evidence was also noted in various offices. See Schedule 6 Partial Inventory of Other Evidence. These
offices can be locked but are not locked at all times.
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Recommendations:

Dispose of evidence no longer relevant to an active case

Keep evidence in the locked mailbox only; obtain an additional, similarly secure box if necessary

Obtain ownership of confiscated weapons that can be used by APD; dispose of the rest in a
legitimate manner

Make sure a log of the evidence is maintained

Cash

6. Count cash, if any

Cash is located in a double-keyed safe in the dispatch room. Chief Gabriel and Linda Perez have keys.

Two receipt books are kept in the dispatch room; one is for bond money, the other for accident reports.

Bond money is deposited by Linda Perez. A checkmark is put on the receipt by the receipt number to indicate
a deposit was made. Accident report proceeds are taken to City Hall and deposited by the Town Clerk.

The last deposit made as of December 28, 2004, was November 24, 2004. Evidently deposits are normally
made more frequently but Linda Perez was on leave during this period.

See Schedule 7 Contents of Safe for a listing of the inventory of the cash counted at APD on December 28,
2004.

Recommendations:

Deposits are to be made daily. This responsibility must be assigned to someone else if Linda
Perez is absent.

Note the date of deposit on each receipt.

Coke Machine

7. Inventory coke machine

There are two coke machines, one located at the front of the Amite Police Station and one inside the
Department of Motor Vehicles (building owned by the Town).

Chief of Police Chuck Gabriel has the keys to the coke machines.

Chief Gabriel refused to open the coke machines. He told me that the proceeds from the sale of the drinks
are deposited into an account called the "Amite Police Auxiliary", a checking account maintained at Peoples
Bank, with signers Chuck Gabriel and Linda Perez.
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According to Chief Gabriel, the drinks are purchased with the proceeds from the drink sales.

The funds in the auxiliary account are used to purchase flowers upon the death of an employee's family
member, buy a little equipment, or donate to a charitable cause.

Chief Gabriel informed me that this account was closed by Chief Gabriel on December 28, 2004. The Chief
informed me that the balance was donated to a church.

Amite Police Auxiliary is a nonprofit corporation, per Chief Gabriel. He toid me that exempt status had been
applied for with Internal Revenue Service. A search of the Louisiana Secretary of State's database did not
reveal a nonprofit corporation by the name Amite Police Auxiliary or a similar name, nor did the name appear
in Internal Revenue Service Publication 78, Cumulative List of Organizations described in Section 170(c)of
the Internal Revenue Code of 1986.

Recommendations:

Auxiliary Association should obtain tax-exempt status

Auxiliary Association must pay the Town rent for the use of space for the coke machine and
storage of drinks

Coke machines must not be stocked by APD employees while they are "on the clock" for the
police department

Equipment purchased by the Town is exempt from sales tax; equipment purchased by a nonprofit
association is not exempt from sales tax. Therefore, donations for equipment purchases should
be made to the Town rather than to the nonprofit association. The Town must designate these
funds as restricted for police equipment purchases.

I was not engaged to, and did not, perform an examination, the objective of which would be the expression
of an opinion on management's assertions. Accordingly, I do not express such an opinion. Had I performed
additional procedures, other matters might have come to my attention that would have been reported to you.

This report is intended solely for the use of the Town of Amite City, Louisiana, and the Legislative Auditor,
State of Louisiana, and should not be used by those who have not agreed to the procedures and taken
responsibility for the sufficiency of the procedures for their purposes. However, this report is a matter of public
record and its distribution is not limited.

Certified Public Accountant

January 1,2005



mo>
en
I

•

I
o

"Z.
55

D
es

cr
io

tio
n

c
.a

1o

E

OH

o

t
CD
O

C
an

no
n 

£0
5 

R
eb

el
 G

 c
am

er
a

COu

O
CO
"N
CO
COa.
CD
•ac
LJ
~O)

Rrr

i-

tn
CD

CO
E
CO
O

P
en

ta
x 

ca
m

er
a

£
c
J3
CD
O
O>

'-̂

LL

CO
0

O
en
"8
CD
Q.
CO

c:
LJ

"CD

£•
CD
F-

tfi
CD
CO

CD
O

P
ol

ar
oi

d 
ca

m
er

a
M

ug
sh

ot
 c

am
er

a
S

on
y 

di
gi

ta
l c

am
er

a 
ch

ar
ge

r
N

ex
te

l l
-9

0c
(9

69
-6

51
3)

- 
To

w
n 

pa
ys

(9
69

-4
62

2)
- 

M
ik

e 
ow

ns
 p

ho
ne

,

0) i_
C CO
5 S
CO CO
0 -(3

? IS
•= co
U- Q

CD
Q, « U tU

out *"
£€ O o
O O m J=
en eo ĵ co
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Schedule 3 Town of Amite City
Amite City Police Department

Agreed-Upon Procedures
Inventory of Items in the Possession of Police Officers

Date: January 1. 2005

DESCRIPTION TOTAL
LEATHER:
BELT 7
HOLSTER 4
CUFF CASE 6
MACE & HOLDER 7
BELT KEEPERS 12
INNER BELT 4
RADIO HOLDER 11
FLASHLIGHT RING 4

EQUIPMENT:
FLASHLIGHT 15
CHARGER 13
RADIO 19
CHARGER 17
SPEAKER MIKE 11

VEST 1
FINGER PRINT KIT 6
HANDCUFFS 6
LEG IRONS 1
SLIM JIM 4
TAPE RECORDER 4
CAMERA 4
WEAPONS:
SHOT GUNS 1

SOUND LEVEL METER . 1

This inventory was taken by incoming Chief of Police Jerry Trabona.



Schedule 4

Amite Police Department
Agreed-Upon Procedures

List of Computer Passwords

December 29. 2004

Linda's computer (Dell)

Windows

Municipal Court Records System (MCRS)

Login:

Password

Betty's computer (Gateway)

Log on Computer

Windows

Login:

Password:

Recommendations:

• Set the computer to request a new password every two weeks

• Password should be a combination of letters and numbers

Note: Passwords were provided to incoming Chief of Police Jerry Trabona
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Schedule 7

Amfte Police Department
Agreed-Upon Procedures

Contents of Safe

December 28, 2004

Date
Issued

unknown

12-14-04

12-14-04

12-17-04

unknown

unknown

unknown

unknown

12-13-04

unknown

12-28-04

unknown

Name

Guile One

Zack Stewart

Catherine Addison

Gafford/Chandler

Shawn Givens

Jeremiah Walker

Michael Casteel

Thomas Steptoe

Cornelia Duran

Devee McKinney

Wilfred Villarruba

Thomas Steptoe

Bank bag

unknown Bolivar Perry

07-31-99 "evidence"

unknown "evidence" Gary B. Johnson

08-08-97 "evidence" Belinda Lee Watson

La Purchase card Gloria Smith

Misc store receipts

02-21-98 Charles Ray Robertson

Darwin McCarthy

"evidence"

Receipt
No.

1228

1229

1230

1231

2880

2881

2882

2883

2884

2885

2886

Amount

5.00

5.00

5.00

5.00

393.00

161.00

221.00

311.00

91.00

91.00

91.00

2.00 (inmate)

0.47

1.00 Inmate

160.46

44.65

3.00

1.00 zippered wallet

4 dice

100.00 2 fifty dollar bills

2 chapsticks
1 bag rock cocaine not present

8.00 8 one dollar bills

$1,699.58

Deposit book

Deposit book

271.00 Last deposit 11-24-04

1.97 Last deposit 11-24-04


