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PM~H 
PAYN E, M O O RE & HERRINGTO N, LLP 

NDEPENDENT AUDITO R'S REPORT 

The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria, Louisiana 

W e have audited the accom panying general purpose financial statem ents and the com bining and 
individual fund financial statem ents of the Rapides Parish Sheriff, Alexandria, Louisiana, as of and for 
the year ended June 30, 1999, as listed in the table of contents. These financial statem ents are the 
responsibility of the Rapides Parish Sheriff's m anagem ent. O ur responsibility is to express an opinion 
on these financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about w hether the financial statem ents are free of m aterial m isstatem ent. An 
audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
financial statem ents. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statem ent presentation. 
W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in all material 
respects, the financial position of the Rapides Parish Sheriff, as of June 30, 1999, and the results of its 
operations for the year then ended in conform ity w ith generally accepted accounting principles. Also, in 
our opinion, the com bining and individual fund financial statem ents referred to in the first paragraph 
present fairly, in all m aterial respects, the financial position of each of the individual funds of the 
Rapides Parish Sheriff as of June 30, 1999, and the results of operations of such funds for the year 
then ended in conform ity w ith generally accepted accounting principles. 

In accordance with Governm ent Auditing Standards, we have also issued our report dated December 3, 
1999, on our consideration of the Rapides Parish Sheriff's internal control over financial reporting and 
our tests of its com pliance with certain provisions of laws, regulations, contracts, and grants. 

The year 2000 supplem entary inform ation on page 23 is not a required part of the basic financial 
statem ents but is supplem entary inform ation required by the Governm ental Accounting Standards 
Board. W e have applied certain lim ited procedures, which consisted principally of inquires of 
m anagem ent regarding the m ethods of m easurem ent and the presentation of the supplem entary 
inform ation. However, we did not audit the inform ation and do not express an opinion on it. In addition, 
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The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria. Louisiana 

PAYNE, M OORE & HERRINGTON, LLP 

we do not provide assurance that the Rapides Parish Sheriff is or will becom e year 2000 com pliant, that 
the Rapides Parish Sheriff's rem ediation efforts will be successful in whole or in part, or that parties with 
whom the Shedff does business are or will becom e year 2000 compliant. 

O ur audit was perform ed for the purpose of form ing an opinion on the general purpose financial 
statem ents taken as a whole and on the com bining and individual fund financial statements. The 
accom panying schedule of expenditures of federal awards is presented for purposes of additional 
analysis as required by U. S. Offi ce of M anagem ent and Budget Circular A-133, Audits of States, Local 
Govem rnents, and Non-Profit Organizations, and is not a required part of the general purpose, 
combining, or individual fund financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the general purpose, com bining, and individual fund financial 
statem ents and, in our opinion, is fairly stated, in all m aterial respects, in relation to the general purpose 
financial statem ents taken as a w hole and the financial statem ents of each of the respective individual 
funds. 

i~ _ r~m.~ I- /J,.~ , LLP 
Certified Public Accountants 

Decem ber 3. 1999 



G ENERAL PURPO SE FINANCIAL STATEM ENTS 

The General Purpose Financial Statem ents include all funds and account groups of the Rapides Parish 
Sheriff and are designed to provide an overview of the financial position and results of operations for 
the Rapides Parish Sheriff as a whole. Additional inform ation in the form of com bining and individual 
fund financial statem ents and schedules is included elsewhere in this report to the extent such 
presentation expands on the financial inform ation presented in the general purpose financial 
statem ents. 





REVENUES 
Taxes - ad valorem 
Intergovem m eut al 
Fees, comm issions, etc. 
Rental 
Sale of merchandise 
Interest earned 
M iscellaneous 

Total Revenues 

EXPENDITURES 
Current 
Executive division 
Finance division 
Youth program s 
Personnel division 
Tax departm ent 
Civil departm ent 
M aintenance road/orew 
Correction division (DC-t) 
W ork release facility 
Correction division (DC-2) 
Detective division 
Records division 
Uniform division 
Louisiana Yout h Academ y 
School pe trol/Constables 
Correction division (DC-3) 
W arehouse 
Adm inistrative costs - CCDC 
Cost of sales - comm issaries 
Metro narcotics division 

Capital outlay 
Debt service 

Total Expenditures 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

COM BINED STATEM ENT OF: REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCES ~ 

ALL GOVERNMENTAL FUND TYPES 
YEAR ENDED JUNE 30,1999 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
O perating transfers in 
O perating transfers out 
Sale of general fixed assets 

Total Other Financing Sources (Uses) 

SPECIAL 
GENERAL REVENUE 
FUND FUNDS 

DEBT 
SERVICE 
FUND 

CAPITAL 
PROJECTS 
FUND 

$ 5,766,563 $ $ $ 
2,898,399 87,290 625,000 
5,648,205 58,615 

20.400 
352,508 

328,347 41,968 

1005~ 808 ___ 1~945 
14,762,422 542,326 

666,153 
177,524 
88,496 
93,254 
203,197 
312,953 
169,781 

1,799,258 
801,761 

1,191,970 
1,089,442 
529,398 

4,031,054 
733,587 
33,196 
769,992 
33,831 

828,738 
246.182 

13.799.767 

18,598 
271,743 
121,913 
13.102 

- _  
423,356 

133,453 82,397 

EXHIBIT B 

TOTALS 
(MEMORANDUM 

ONLY) __  

$ 5,766,563 
3,610,689 
5,706,820 

20,400 
352,508 
586,165 
102,453 

133,453 707,397 16,145,598 

3.123.778 
3.123.778 

3,322,684 

3,322,684 

666,153 
177,624 
88,496 
93,254 
203,197 
312,053 
169,781 

1,799,258 
801,761 

1,19%970 
1,069,442 
529,398 

4,031,054 
733,887 
33,196 
769,992 
33,831 
16,596 
271,743 
121,913 

4,164,524 
__  

31369,96~0 

__  
20,669,585 

962,655 118,970 (2,990,325) (2,616,287) (4,523,987) 

451,428 
(288,979) 

__  
24,2O3 
186.652 

18,228 2,987,952 
(4,872,625) 

2,078,996 
(376,000) 

_ _ ~4r854r397) --  2,987,952 1,703,996 

EXCESS (DEFICIENCY) OF REVENUES AND OTHER 
FINANCING SOURCES OVER EXPENDITURES 
AND OTHER FINANCING USES 1,149,307 (4,736,427) 

FUND BALA NCES. BEGINNING OF YEAR 

RESIDUAL EQUITY TRANSFERS IN (OUT) 

6,152,761 5,243,893 

(353,034) 

5,536,604 
(5,536,604 

24,203 

24,;~03 

(2,373) (911,291) (4,499,784 

92,093 2,311,855 13,800,602 

--  
353~034 

.$. 7,302,068 $ 155r432 $_ _  89,720 $ 1,753,598 $ 9,300,818 

The accompanying notes are an integral part of the financial statements 
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RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NOTES TO FINANCIAL STATEM ENTS 

REPO RTING ENTITY AND SIG NIFICANT ACCO UNTING PO LICIES 

As provided by Article V, Section 27, of the Louisiana Constitution of 1974, the Sheriff serves a 
four year term as the chief executive officer of the law enforcem ent district and ex-officio tax collector of 
the parish. The Sheriff administers the parish jail system and exercises duties required by the parish 
court system , such as providing bailiffs, executing orders of the court, serving subpoenas, et cetera. 

As the chief law enforcement officer of the parish, the Sheriff has the responsibility for enforcing 
state and local laws and ordinances within the territorial boundaries of Rapides Parish. The Sheriff 
provides protection to the residents of the parish through on-site patrols, investigations, et cetera, and 
serv es the residents of the parish through the establishm ent of neighborhood watch program s, anti- 
drug abuse program s, and other sim ilar program s. In addition, the Sheriff, when requested, provides 
assistance to other law enforcem ent agencies w ithin the parish. 

As the ex-officio tax collector of the parish, the Sheriff is responsible for the collection and 
distribution of ad valorem taxes, state revenue sharing funds, sportsm an's licenses and fines, costs, 
and bond forfeitures im posed by the district court. 

The financial statements of the Rapides Parish Sheriff have been prepared in conform ity with 
generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governm ental accounting and financial reporting principles. The m ore significant of the Rapides Parish 
Sheriff's accounting policies are described below . 

In evaluating how to define the Rapides Parish Sheriff, for financial reporting purposes, 
m anagem ent has considered all potential com ponent units. The decision to include a potential 
com ponent unit in the reporting entity was m ade by applying the criteria set forth in GAAP. Generally, 
com ponent units are legally separate organizations for which the elected officials or appointed board 
m em bers of the prim ary governm ent are financially accountable. Som e of the criteria considered under 
"legally separate organizations" are: the capacity for the organization to have its own nam e; the right 
for the organization to sue and be sued in its own nam e without recourse to the prim ary governm ent; 
and, the right to buy, sell, lease, and m ortgage property in its own nam e. Som e of the criteria used to 

consider "financially accountable" include: appointment of a voting majority of the organization's 
governing body; ability for prim ary governm ent to im pose its will on the organization; whether the 
organization has the potential to provide specific financial benefits to, or im prove specific financial 
burdens on the prim ary governm ent; and fiscal dependence of the organization. Based upon the 
appJJcation of these criteria, there are no com ponent units of the Rapides Parish Sheriff. 

For financial reporting purposes, in conform ance with GASB Codification Section 2100, the 
Sheriff includes all funds, account groups, and activities that are controlled by the Sheriff as an 
independently elected official. As such, the Sheriff is solely responsible for the operations of his office, 
which include the hiring and retention of em ployees, authority over budgeting, responsibility for deficits, 
and the receipt and disbursement of funds. This report only includes all funds which are controlled by 
or dependent upon the Rapides Parish Sheriff. 
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RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NOTES TO FINANCIAL STATEM ENTS 

The Rapides Parish Sheriff uses funds and account groups to report on its financial position and 
the results of its operations. Fund accounting is designed to dem onstrate legal com pliance and to aid 
financial m anagem ent by segregating transactions related to certain govern m ental functions or 
activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. An account group, 
on the other hand, is a financial reporting device designed to provide accountability for certain assets 
and liabilities that are not recorded in the funds because they do not directly affect net expendable 
available financial resources. 

Funds are classified into tw o ca tegories: governm ental and fiduciary. Each category , in turn, is 
divided into separate "fund types". The following fund types and account groups are used by the 
Rapides Parish Sheriff: 

Govem m ental funds are used to account for all or m ost of a governm ent's general activities, 
including the collection and disbursement of earmarked monies (Special Revenue Funds), the 
acquisition or co nstruction of general fixed assets (Capital Projects Funds), and the servicing of general 
long-term debt (Debt Service Funds). Governmental funds include: 

G eneral Fund - The G eneral Fund is used to account for all activities of the general 
governm ent not accounted for in som e other fund. The General Fund, as provided by Louisiana 
Revised Statute 33:1422, is the principal fund of the Sheriff's offi ce and is used to account for the 
operations of the Sheriffs office . The Sheriff's prim ary sources of revenues are an ad valorem tax 
levied by the law enforcement district and fees for maintenance of prisoners. Other major sources of 
revenues include com m issions on state revenue sharing, state supplem ental pay for deputies, contract 
work for private and public entities, civil and crim inal fees, fees for court attendance, and law 
enforcem ent grants. General operating expenditures are paid from this fund. 

Special Revenue Funds 

Cenla Chem ical Dependency Council Hospital Fund - This Hospital Fund accounts 
for the disbursem ent of previously collected m edicaid funding relating to the G ateway 
Adolescent Treatm ent Center pursuant to a cooperative agreem ent with the State of Louisiana. 
The cooperative agreem ent w as term inated in August of 1996. Rem aining m onies at the end of 

the fiscal year were transferred to the Capital Projects Fund for future plant expansion. 

Jail Com m issary Fund, W ork Release Facility Com m issary  Fund, And Fem ale 

Detention Center (DC-2) Commissary Fund - The Commissary Funds are used to account for 
the purchases and sales of cigarettes, candies, and notions for prisoners housed in the W ork 
Release Facility and the correctional facilities loca ted at DC-1, DC-2, and DC-3. During the 
fiscal year ended June 30, 1999, the com m issary funds at DC-1, DC-2, and DC-3 were 
consolidated into one fund. 



RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NOTES TO FINANCIAL STATEM ENTS 

Drug Enforcem ent Fund - The Drug E!nforcem ent Fund accounts for activities and 
transactions related to the Rapides Parish M etro Narcotics Task Force. 

Debt Service Fund - The Debt Service Fund is used to account for the accum ulation of 
resources and paym ent of revenue bond principal and interest. The bonds were issued to finance 
construction, acquisition, and equipment of the 120 bed youth academy (Louisiana Youth Academy). 
The Sheriff used the accum ulated m oney in the Cenla Chem ical Dependency Council Hospital Fund to 
pay off the bonds. This fund is also used to account for the accum ulation of resources and paym ent of 
principal and interest on the two m illion dollar certificates of indebtedness issued for the construction of 
the new jail located near the Louisiana Youth Academy. 

Capital Projects Fund - The Capital Projects Fund is used to account for the acquisition and 
construction of Detention Center 3 (DC-3), a new jail located near the Louisiana Youth Academy. 

Fiduciary funds are used to account for assets held on behalf of outside parties, including other 
governm ents, or on behalf of other funds within the governm ent. 

Agency Funds - These funds are com prised of the Sheriff's Civil Fund, Tax Collector Fund, 
Cash Bond Fund, Fines and Costs Fund, Jail Inm ate Fund, W ork Release Facility Inm ate Fund, and 
Female Detention Center (DC-2) Inmate Fund. They consist of monies deposited for civil suits, taxes, 
appearance bonds, fees, and funds held on behalf of inm ates. Disbursem ents from the various funds 
are m ade to the appropriate agencies, litigants, and others as prescribed by statute. The inm ate funds 
were consolidated during the fiscal year. 

The account groups are used to account for fixed assets and long-term liabilities w hich are net 
reported in tile respective governm ental funds. 

General Fixed Assets - Fixed assets used in governmental fund operations are accounted for 
in the General Fixed Assets Account Group. All additions and retirem ents of fixed assets are recorded 
in this account group. 

G eneral Long-Term Debt - Long-term obligations expected to be financed from governm enta 
funds are accounted for in the General Long-Term Debt Account Group. 

The two account groups are not funds. They are concerned with the m easurem ent of financia 
position and do not involve m easurem ent of results of operations. 

The accounting and financial reporting treatm ent applied to a fund is determ ined by its 
m easurem ent focus. All governm ental funds are accounted for using a current financial resources 
m easurem ent focus. W ith this m easurem ent focus, only current assets and current liabilities generally 
are included on the balance sheet. Operating statements of these funds present increases (i.e., 
revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in 
net current assets. 
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RAPIDES PARISH SHERIFF 
JUNE 30. 1999 

NOTES TO FINANCIAL STATEM ENTS 

The m odified accrual basis of accounting is used by all governm ental fund types and agency 
funds. Under the m odified accrual basis of accounting, revenues are recognized when susceptible to 
accrual (i.e., when they become both measurable and available). "Measurable" means the amount of 
the transaction can be determ ined, and "available" m eans collectible within the current period or soon 
enough thereafter to be used to pay liabilities of the current period. The Sheriff considers ad valorem 
taxes as available if they are collected within 60 days after the fiscal year end. A one-year availability 
period is used for revenue recognition for all other governm ental fund revenues. Expenditures are 
recorded when the related fund liability is incurred. Principal and interest on general long-term debt are 
recorded as fund liabilities when due or when am ounts have been accum ulated in the debt service fund 
for paym ents to be m ade early in the following year. Those revenues susceptible to accrual are ad 
valorem taxes, interest revenue, and charges, com m issions, and fees for serv ice. Revenue recognition 
for cost reim bursem ent grants is recognized in accordance with GASB Statem ent 1. W hen the 
expenditure is incurred, grant revenue is considered to have been earned and, therefore, available and 
recognized as revenue. W hen grant m onies are received prior to the incurrence of qualifying 
expenditures, they are reported as deferred revenues on the balance sheet. 

The Rapides Parish Sheriff m ay report deferred revenue on its com bined balance sheet. 
Deferred revenues arise when a potential revenue does not m eet both the "m easurable" and "available" 
criteria for recognition in the current period. Deferred revenues also arise when resources are received 
by the Sheriff before he has a legal claim to them , as when grant m onies are received prior to the 
incurrence of qualifying expenditures, in subsequent periods, when both revenue recognition criteria 
are m et, or w hen the Sheriff has a legal claim to the resources, the liability for deferred revenue is 
rem oved from the com bined balance sheet and revenue is recognized. 

Budgets are adopted on a basis consistent with generally accepted accounting principles, which 
is also consistent with state law. Annual appropriated budgets are usually adopted for the G eneral, 
Special Revenue, and Debt Serv ice Funds. All annual appropriations lapse at the end of the fiscal 
year. Budgets for capital projects are adopted on a project-length basis. Because these non-operating 
budgets prim arily serve as a m anagem ent control function, no com parison between budgeted and 
actual am ounts for funds budgeted on lhis basis is provided in this docum ent. 

The Sheriff follows these procedures in establishing the budgetary data reflected in the financia 
statem ents: 

1. The Sheriff prepares a proposed budget no later than fifteen days prior to the beginning of 
each fiscal year. 

2. A sum m ary of the proposed budget is published and the public notified that the proposed 
budget is available for public inspection. At the sam e tim e, the date of the public hearing is 
published. 

3. A public hearing is held on the proposed budget at least ten days after publication of the ca 
for the hearing. 
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RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NO TES TO FINANCIAL STATEM ENTS 

After the holding of the public hearing and com pletion of all action necessary to finalize and 
im plem ent the budget, the budget is adopted prior to the com m encem ent of the fiscal year 
for which the budget is being adopted. 

5. All budgets are controlled at the fund level. Budgeted am ounts shown in the financia 
statem ents are as originally adopted or as am ended from tim e to tim e by the Sheriff. 

Cash and Cash Eauivalents and Investm ents 

Cash and cash equivalents include am ounts in demand deposits, as well as short-term 
investments with a maturity date w ithin three m onths of the date acquired by the Rapides Parish 
Sheriff. 

Under state law, the Sheriff may deposit funds in demand deposits (interest bearing or non- 
interest bearing), money market accounts, or time deposits with state banks organized under Louisiana 
law or national banks having their principal offi ces in Louisiana. 

Investm ents represent certificates of deposit with a maturity date m ore than three m onths from 
the date acquired Investm ents are stated at cost, 

Short-term Interfund Receivables/Pavables 

During the course of operations, numerous transactions occur between individual funds for 
goods provided or services rendered. These receivables and payables are classified as "due from 
other funds" or "due to other funds" on the balance sheet. 

Inventories consist of (1) items sold at the commissaries, (2) commodities, if any, to feed the 
prisoners, and (3) office supplies. Inventories are valued at the lower of cost or market, using the first- 
in/first-out (FIFO) method. 

General fixed assets are not capitalized in the funds used to acquire or construct them . Instead, 
capital acquisitions and construction are reflected as expenditures in the governm ental funds, and the 
related assets are reported in the General Fixed Assets Account G roup. Fixed assets are valued at 
historical cost, or estim ated cost, if historical cost is not available. Donated fixed assets are valued at 
their estim ated fair m arket value on the date received. No depreciation has been provided on general 
fixed assets. The total am ount valued at estim ated historical costs is not available. 

General fixed assets provided by the Rapides Parish Police Jury are not recorded on the 
financial statements of the Rapides Parish Sheriff. 

The costs of norm al m aintenance and repairs that do not add to the value of the asset or 
m aterially extend asset lives are not capitalized. Im provem ents are ca pitalized. 



RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NO TES TO FINANCIAL STATEMENTS 

Com pensated Absences 

Vested or accum ulated vacation leave that is expected to be liquidated with expendable 
available financial resources is reported as an expenditure and a fund liability of the governmental fund 
that w ill pay it. Am ounts of vested or accum ulated vacation leave that are not expected to be ~iquidated 
w ith expendable available financial resources are reported in the General Long-Term Debt Account 
G roup. No accrued current expenditures are reported in the govern m ental funds since such am ounts 
are considered im m aterial. No liability is recorded for nonvesting accum ulating rights to receive sick 
pay benefits. 

Lena-Term Obliaations 

Long-term debt is recognized as a liability of a govern m ental fund when due, or when resources 
have been accum ulated in the debt service fund for paym ent early in the follow ing year. For other long- 
term obligations, only that portion expected to be financed from expendable available financial 
resources is reported as a fund liability of a governm ental fund. The rem aining portion of such 
obligations is reported in the General Long-Term Debt Account G roup. 

Reserv es represent those portions of fund equity not appropriable for expenditure or legally 
segregated for a specific future use. The reserved fund balance in the G eneral Fund represents the 
unspent portion of m onies received through a cooperative agreem ent for the Louisiana Youth 
Academ y. 

Designated fund balances represent tentative plans for future use of financial resources. 
Rem aining m onies accum ulated in the Cenla Chem ical Dependency Council Hospital Fund have been 

transferred to the Capital Project Fund for future plant expansion. 

nterfund Transactions 

Transactions that constitute reim bursem ents to a fund for expenditures initially m ade from it that 
are properly applica ble to another fund are recorded as expenditures in the reim bursing fund and as 
reductions of expenditures in the fund that is reim bursed. 

Nonrecurring or nonroutine perm anent transfers of equity are reported as residual equity 
transfers. All other interfund transactions are reported as operating transfers. 

Ad Valorem  Taxes 

Ad valorem taxes attach as an enforceable lien on property loca ted within the parish as of 
January 1 of each year. Taxes are levied norm ally in Novem ber, and actually billed to the taxpayer 
during the sam e m onth. Billed taxes becom e delinquent on January 1 of the following year. Revenues 
from ad va~orem taxes are budgeted in the year bil~ed. As the tax collector of the parish, the Sheriff bills 
and collects its own property taxes using the assessed values determ ined by the tax assessor of 
Rapides Parish. 
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RAPIDES PARISH SHERIFF 
JUNE! 30, 1999 

NO TES TO FINANC IAL STATEM ENTS 

For the year ended June 30, 1999, taxes of 16.83 m ills were levied on property with assessed 
values totaling $487,868,944. All taxes are accounted for as General Fund revenues. 

Sul:)plem ental W aaes 

Certain em ployees receive supplem ental wages from the State of Louisiana. These 
supplem ental wages are recognized as intergovernm ental revenues and salaries and related benefits. 

Mem orandum O nly - Total Colum ns 

Total colum ns on the financial statem ents are captioned "m em orandum only" to indicate that 
they are presented only to facilitate financial analysis. Data in these colum ns do not present financial 
position or results of operations in conform ity w ith generally accepted accounting principles. Neither is 
such data com parable to a consolidation. Interfund elim inations have not been m ade in the 
aggregation of this data. 

Estim ates 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagem ent to make estim ates and assum ptions that affect the reported am ounts 
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statem ents and the reported am ounts of revenues and expenditures during the reporting period. Actual 
results could differ from those estim ates. 

2. CASH AND CASH EQ UIVALENTS AND INVESTMENTS 

At June 30, 1999, the Sheriff had cash and cash equivalents and investm ents as follows 

Cash and cash equivalents 
Investm ents - certificates of deposit 

$ 3,013,185 
7,569,250 

$ 10,582,435 

At year end, the carrying amount of the Sheriff's deposits (demand deposits and certificates of 
deposit) were $10,582,435. The bank balances totaled $11,155,054. A summary of collateralization of 
bank balances is presented below . 

Insured (federal deposit insurance) 
Collateralized 
Uncollateralized 

$ 600,000 
10,550,679 

4.375 
$ 11,155,054 

These deposits are stated at cost, which approxim ates m arket. Under state law , these deposits 
(or resulting bank balances) must be secured by federal deposit insurance or the pledge of securities 
owned by the agent bank. The m arket value of the pledged securities plus the federal deposit 
insurance m ust at all tim es equal the am ount on deposit w ith the agent bank. 
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RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NO TES TO FINANCIAL STATEM ENTS 

3. ACCO UNTS RECEIVABLE 

Accounts receivable are com prised of the following at June 30, 1999 

Intergovernm ental 
Fees, com m issions, etc. 
Other 

4. INTERFUND ASSETS/LIABILITIES 

DUE FRO M/TO OTHER FUNDS: 

Receivable Fund Payable Fund 
General Jail Com m issary 

W ork Release Facility Com m issary 
Drug Enforcem ent 
Sheriff's Civil 
Tax Collector 
Cash Bond 
Fines and Costs 
Jail Inm ate 

G ENERAL FIXED ASSETS 

$ 

$ 

774,204 
38,022 
8.911 

821.137 

A m ount 
$ 56,460 

1,700 
394 

38,648 
1,525 
634 

23,977 
4,482 

$ 127,820 

The following is a sum m ary of changes in the General Fixed Asset Acco unt G roup during the 
year ended June 30, 1999: 

Land and buildings 
Construction in 
progress - DC-3 

Vehicles 
Radios 
Boats 
Office equipm ent 
Cam era/video 
Other 
W eapons 
Licenses and perm its 

JULY 1, JUNE 30, 
1998 ADDITIO NS DEDUCTIO NS TRANSFERS 1999 

$ 7,820,299 $3,700,941 $ $ 2,228,742 $13,749,982 

2,228,742 
1,977,768 
542,387 
23,880 
745,123 
121,610 
190,881 
64,149 
200 000 

369,785 
52,866 
14,971 
138,425 
10,900 
169,653 
3.864 

189,280 
10,695 

36,919 
6,544 
7,729 

200.000 

(2,228,742) 
(3,980) 

3.980 

2,154,293 
584,558 
38,851 
846,629 
125,966 
356,785 
68.013 

$ 13,914.839 $4,461,405 $ 451,167 $ $17,925,077 
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RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NOTES TO FINANCIAL STATEMENTS 

See Note 6 for m ortgaged property 

The Rapides Parish Sheriff received donated property and building valued at $376,472 and 

radios valued at $7,500 during the year. 

6. LO NG -TERM DEBT 

The Rapides Parish Sheriff has the following debt instrum ent for a note payable outstanding at 
June 30, 1999: 

CREDITO R 
M ichael W . W elch 

O RIG INAL 
AMO UNT 
~; 446,000 

DATE! O F 
NOTE 
3/1/93 

INTEREST 
RATE 
8.5%  

TERM S 
O F 
NOTE 

(1) 

BALANCE 
D UE 

6/30/99 
$ 194,162 

(1) This is a mortgage note on land, building, and other improvements for the W ork Release 
Facility located on Highway 28 W est in Alexandria, Louisiana. Monthly payments of $5,715, including 
interest, are due for a period of nine and one-half years beginning April 1, 1993. 

Revenue Bonds Payable 

1999 

The following changes occurred in revenue bonds payable during the year ended June 30 

Revenue bonds 

BALANCE 
JULY 1, 
1998 

$2,680,000 
ADDITIO NS 
$ 

REDUCTIO NS 
$ 2,680,000 

The m aterial provisions of the revenue bond covenants w ere as follow s 

BALA NC E 
JUNE 30, 
1999 

$ 

The Rapides Parish Law Enforcem ent District w ilt transfer m onthly to a debt service 
sinking fund one-sixth (l/6th) of the next interest payment due and one-twelfth (1/12th) 
of the next principal paym ent due. Interest is payable on June 15 and Decem ber 15, 
while principal paym ents are due June 15. 
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RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NO TES TO FINANCIAL STATEM ENTS 

All of the proceeds derived from the sale of the Bonds shall be deposited in a special 
Construction Account to be established and maintained with the Paying Agent and used 
solely for the purpose of paying the cost of acquiring, constru cting and equipping 
im provem ents, renovations, additions, and expansions of the Louisiana Youth Academ y, 
and costs of issuance in connection with the authorization of issuance of the Bonds. 
Disbursem ents from this account m ust have proper docum entation, which is detailed in 
the covenant. 

3. Parity bonds m ay be issued if certain conditions are m et 

Certificates O f Indebtedness 

On January 16, 1996, certificates of indebtedness in the amount of $300,000 were issued to the 
Law Enforcem ent District of Rapides Parish to finance an addition and im provem ents to the W ork 
Release Facility on Highway 28 W est. The debt is to be repaid with General Fund excess revenues. 

The interest rate is 6% per annum and monthly paym ents of $3,331 are due starting March 1 
1996 and ending January 1, 2006. 

On January 22, 1998, certifica tes of indebtedness in the am ount of $2,000,000 were issued to 
the Law Enforcem ent District of Rapides Parish to finance the acquisition and construction of the new 
jail (DC-3) located near the Louisiana Youth Academy. This debt is to be repaid with General Fund 
excess revenues. 

The interest rate varies from 4.6% to 4.95% per annum . The Rapides Parish Law Enforcement 

District will transfer monthly to a debt service sinking fund one-sixth (l/6th) of the next interest payment 
due and one-twelfth (1/12th) of the next principal payment due. Interest is payable on September 1 and 
M arch 1, while principal paym ents are due M arch 1. 

1999 
The following changes occurred in certifica tes of indebtedness during the year ended June 30 

Certificates of indebtedness 
Issued 1/16/96 
Issued 1/22/98 

BALANCE 
JULY 1, 
1998 Ar)DITIO NS REDUCTIO NS 

$ 240,908 
2,000,000 
$2,240,908 
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$ $ 26,227 
170 000 

$ 196,227 

BALANCE 
JUNE 30, 
1999 

$ 214,681 
1,630,000 
$2,044,681 



RAPIDES PARISH SHERIFF 
JUNE" 30, 1999 

NOTES TO FINANCIAL STATEMENTS 

Various capital leases were used to purchase vehicles for the Sheriffs department. The 
effective rates varied from 6.0% to 7.1% per annum . Paym ents are to be m ade annually for a term of 3 
years. The following changes occurred in capital leases payable during the year ended June 30, 1999: 

Capital lease - 1/02/96 
Capital lease - 1/07/97 
Capital lease - 4/10/97 
Capital lease - 3/25/98 

BALANCE 
JULY 1, 
1998 

$ 74,032 
49,742 
8,696 
94,900 

$ 227.370 

ADDITIO NS 
$ 

REDUCTIO NS 
$ 74,O32 

24,158 
4,222 
29.809 

$ $ 132,221 

BALA NCE 
JUNE 30 
1999 

$ 
25,584 
4,474 
65,091 

$ 95.149 

Annual debt service requirements to maturity for above debt, including interest of $510,392, are 
as follows: 

FISCAL YEAR ENDING 
JUNE, 30 
2000 
2001 
2002 
2003 
2004 

2005-2006 

$ 443,986 
418,754 
383,988 
337,813 
325,218 
934,625 

$2.844.384 

During the year ended June 30, 1999, the following changes occurred in long-term liabilities 

Balance, July 1,1998 
Additions 
Reductions 
Balance. June 30.1999 

BO NDS AND 
NOTES 

PAYA BLE 
$ 5.160.841 

(2,921,998) 
$ 2.238.843 
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CAPITAL 
LEASES 
PAYABLE 
$ 227,370 

~132,221) 
$ 95,149 

COM PENSATED 
ABSENCES 
PAYABLE 

$ 236,080 
305.487 
(236,080) 

$ 305,487 



RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NO TES TO FINANC IAL STATEM ENTS 

7. CHANGES IN AG ENCY FUNDS 

Balance, beginning of year 
Additions 

Deposits 
Sheriff's sales, etc. 
Bonds, fines, and costs 
Other deposits 

Taxes, fees, etc., paid to tax collector 
Other additions 

Total Additions 

Reductions 
Taxes, fees, etc., distributed to taxing bodies and others 
Deposits settled to: 

Sheriffs G eneral Fund 
Rapides Parish Police Jury 
District Attorney 
Clerk of Court 
Litigants 
Other settlem ents 

Other reductions 
Total Reductions 

Balance, end of year 

8. O PERATING LEASES 

$ 2,531,878 

1,533,083 
1,672,192 
1,891,405 

45,885,216 
3.272 

50.985.168 

46,223,135 

764,898 
716,665 
210,963 
112,005 
818,761 
592,632 

1,889,792 
51,328,851 

$ 2,188.195 

The Sheriff is co m m itted for m ore than a single year under a few leases for copiers and building 
or office  space. These leases are considered for accounting purposes to be operating leases. Lease 
expenditures for the year ended June 30, 1999 amounted to $72,320. 

Future m inim um lease paym ents for noncancellable leases are as follows 

FISCAL YEAR ENDING 
JUNE 30, 
2000 
2001 
2002 
2003 
2004 
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AMO UNT 
$ 65,721 

54,707 
46,080 
29,670 
6,590 

$ 202,768 



9. RISK M ANAG EM ENT 

RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NO TES TO FINANCIAL STATEM ENTS 

The office of the Rapides Parish Sheriff is exposed to various risks of loss related to torts, theft 
or damage and destruction of assets, errors and omissions, injuries to employees, and natura 
disasters. The Sheriff carries com m ercial insurance for workm en's com pensation, auto liability 
com m ercial general liability, law enforcem ent officers' liability, and buildings and equipm ent. 

The Sheriff covers all other losses, claim settlements, and judgments from General Fund 
resources. The Sheriff currently reports all of its risk m anagem ent activities in its G eneral Fund. 
Claim s expenditures and liabilities are reported when it is probable that a loss has occurred and the 
am ount of that loss can be reasonably estim ated. 

The office of the Rapides Parish Sheriff is party to legal proceedings involving suits filed against 
the Sheriff for various reasons. Som e of these suits claim dam ages that are m aterial in am ount. The 
am ount of losses, if any, that m ay arise from these suits can not be reasonably estim ated. 
M anagem ent does not believe that the Sheriff is exposed to any m aterial losses not covered by 
insurance. No provision for losses is included in the financial statem ents. 

10. PENSIO N PLAN 

Substantially all em ployees of the Rapides Parish Sheriff are m em bers of the Sheriff's Pension 
and Relief Fund ("System"), a cost-sharing, multiple-employer, public employee retirement system 
(PERS), controlled and administered by a separate board of trustees. 

All sheriffs and all deputies who are found to be physically fit, who earn at least $550 per month, 
and who are at least 18 years of age at the tim e of original em ploym ent are required to participate in 
the System . Em ployees are eligible to retire at or after age 55 with at least 12 years of credited service 
and receive a benefit, payable m onthly for life, equal to a percentage of their average final salary for 
each year of credited serv ice. The percentage factor to be used for each year of service is 2.75 
percent for each year if total serv ice is at least 12 but less than 15 years, 3 percent for each year if total 
serv ice is at least 15 but less than 20 years, and 3.25 percent for each year if total service is at least 20 
years. In any case, the retirem ent benefit cannot exceed 100 percent of the final-average salary. 

Final-average salary is the employee's highest average salary over 36 consecutive or joined months 
that produces the highest average. Em ployees who term inate with at least 12 years of service and who 
do not withdraw their em ployee contributions m ay retire at or after 55 and receive the benefit accrued to 
their date of term ination as indicated previously. Em ployees who term inate with at least 20 years of 
credited serv ice are also eligible to elect early benefits between the ages of 50 and 55 with reduced 
benefits equal to the actuarial equivalent of the benefit to which they would otherw ise be entitled at age 
55. The System also provides death and disability benefits. Benefits are established by state statute. 

In lieu of term inating em ploym ent and accepting a serv ice retirem ent allowance, any m em ber 
who has twelve or more years of serv ice and is at least age fifty-five, or who has thirty or m ore years 
serv ice and is at least age fifty-three, m ay elect to participate in the Deferred Retirem ent O ption Plan 

(DROP) for up to three years and defer the receipt of benefits. 



RAPIDES PARISH SHERIFF 
JUNE 30, 1999 

NO TES TO FINANC IAL STATEM ENTS 

Contributions to the System include one-half of one percent of the taxes shown to be collectible 
by the tax rolls of each parish and one-tenth of one percent of the net direct prem ium s received in the 
state by casualty insurers doing business in the state. State statute requires covered em ployees to 
contribute 8.7 percent of their salaries to the System and requires an em ployer contribution equal to 5 
percent of each covered em ployee's salary. 

The SherifFs Pension and Relief Fund issues a publicly available financial report that includes 
financial statem ents and required supplem entary inform ation for the System . That report m ay be 
obtained by writing to SherifFs Pension and Relief Fund, P.O . Box 3163, Monroe, LA 71210-3163. 

The Sheriff m ade the following required contributions to the Sheriff's Pension and Relief Fund 

FISCAL YEAR ENDING 
6/30/99 
6/30/98 
6/30/97 

11. EXPENSES O F THE SHERIFF PAID BY OTHERS 

$404,970 
352,980 
332.006 

The Rapides Parish Police Jury , as governing authority of the Parish, is required to provide 
certain facilities, services, and supplies necessary for the Sheriff to carry out the responsibilities of the 
office. Consequently, expenditures for those co sts, such as office space , parish jail, ce rtain equipment 
and supplies, and related expenses necessary for the use, operation, and m aintenance of these 
facilities, are not included in the financial statem ents of the Sheriff. 
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RAPIDES PARISH SHERIFF 
REQ UIRED SUPPLEM ENTARY INFO RM ATIO N 
YEAR 2000 SUPPLEM ENTARY INFO RM ATIO N 

JUNE 30, 1999 

The year 2000 issue is the result of shortcom ings in m any electronic data processing system s 
and other electronic equipm ent that m ay adversely affect the Rapides Parish Sheriff's operations as 
early as fiscal year 1999. 

The Rapides Parish Sheriff has com pleted an inventory of com puter system s and other 
electronic equipm ent that m ay be affected by the year 2000 issue and that are necessary to conducting 
Rapides Parish Sheriff operations. Based on this inventory, the Rapides Parish Sheriff has updated 
and replaced com puter hardware and software and other electronic equipm ent. The Rapides Parish 
Sheriff has also com pleted the testing and validation process, and test results were successful. 

Because of the unprecedented nature of the year 2000 issue, it's effects and the success of 
related rem ediation efforts will not be fully determ inable until the year 2000 and thereafter. 
M anagem ent cannot assure that the Rapides Parish Sheriff is or will be year 2000 ready, that the 
Rapides Parish Sheriff's rem ediation efforts will be successful in w hole or in part, or that parties with 
whom the Rapides Parish Sheriff does business will be year 2000 ready. 

See independent auditor's report 
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GENERAL FUND 

The General Fund, as provided by Louisiana Revised Statute 33:1422 is the principal fund of the 
Sheriff's office. The Sheriff's prim ary sources of revenue are an ad valorem tax levied by the law 
enforcement district and fees for maintenance of prisoners. Other major sources of revenues include 
com m issions on state revenue sharing, state supplemental pay for deputies, contract work for private 
and public entities, civil and crim inal fees, fees for court attendance, and law enforcem ent grants. 
G eneral operating expenditures are paid from this fund. 
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RAPIDES PARISH SHERIFF 
ALEXANDRIA, LO UISIANA 

BALANCE SHEET 
GENERAL FUND 
JUNE 30, 1999 

Cash and cash equivalents 
Investm ents 
Accounts receivable 
Due from other funds 
Jail Com m issary Fund 
W ork Release Facility Com m issary Fund 
Drug Enforcem ent Fund 
Sheriffs Civil Fund 
Tax Collector Fund 
Cash Bond Fund 
Fines and Costs Fund 
Jail Inm ate Fund 

Accrued interest receivable 
Supplies inventory 

LIABILITIES 
Accounts payable 
Payroll withholdings 
Deferred revenue 

Total Liabilities 

ASSETS 

LIABILITIES AND FUND EQ UITY 

FUND EQ UITY 
Fund balance 
Unreserved and undesignated 
Reserved for Louisiana Youth Academ y 

Total Fund Equity 

TO TA L LIA BILITIES A ND FI.IN D EE~IIITY 

The accom panying notes are an integral part of the financial statem ents 

EXHIBIT D-1 

121,002 
6,300,000 
787.009 

56,460 
1,700 
394 

38,648 
1,525 
634 

23,977 
4,482 
94,974 
24.509 

$ 7,455.314 

147,670 
1,485 
4.091 

153.246 

7,224,045 
78.023 

7.302.068 

$ 7,455.314 



REVENUES 
Taxes - ad valorem 
Intergovemmental 
Federal 
State 
Local 

Fees 
Feeding and maintaining prisoners 
Commissions 
Rental 
Interest earned 
Miscellaneous 

Total Revenues 

EXPENDITURES 
Current 
Executive division 
Finance division 
Youth programs 
Personnel division 
Tax department 
Civil department 
Maintenance road/crew 
Correction division (DC-1) 
W ork release facility 
CorfecSdn division (DC-2) 
Detective division 
Records division 
Uniform division 
Louisiana Youth Academy 
School patrol/Const ables 
Correction division (DC-3) 
W arehouse 

Capital outlay 
Debt sePaice 
Principal 
Inlerest 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCE - BUDGET AN[) ACTUAL 

GENERAL FUND 
YEAR ENDED JUNE 30.1999 

Total Expenditures 

EXCESS OF REVENUES OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
CCDC Hospital Fund 
Jail Commissary Fund 
W ork Release Facility Commissary Fund 
Capital Projects Fund 

Operating transfers out 
Drug Enforcement Fund 
Debl Servic~ Fund 

Sale of general fixed assets 

Total Other FJnancln9 Sources (Uses) 

EXCESS OF REVENUES AN D OTHER FINANCING SOURCES OVER 
EXPENDITURES AN D OTHER FINAN CING USES 

FUND BALANCE. BEGINNING OF YEAR  

The accompanying notes are an inlegral pad of the financial statements 
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BUDGET 

$ 5,700,000 

21t,000 
2,308.100 
336,500 
527,f00 

4.434,300 
521.200 
20,400 
2g0,CO0 
156 8=~_~ 

14,535,400 

685,850 
181,353 
104.595 
96,038 
208,041 
330,097 
170,229 

1,819,995 
605,867 

1.227,979 
1,131,206 
561,742 

4,025,127 
730,367 
56.045 
736,128 
37,970 
906,086 

208,556 
_ _ __ ~ 6 6~ _70 
__ 

1~ 4t069t945 

ACTUAL  

EXHIBIT D-2 

VARIANCE 
FAVORABLE 

(UNFAVORA BLE)_ 

$ 5,766,563 $ 

224,830 
2,324.097 
349.472 
565,468 

4,527,41g 
555.318 
20,400 
328,347 

_  1~  
14,762,422 

666,153 
177,524 
88,496 
93.254 
203.197 
312,953 
169,783 

1,799,258 
801,761 

1,191,970 
f ,069,442 
529.398 

4,031 ,O54 
733,587 
33,196 
769,992 
33.631 
628,736 

204,218 

~ 799~767 

13,830 
15,997 
12,972 
38.36a 
93,119 
34.118 

38,347 

227,022 

4,340 
4,706 

270,178 

465,455 962.656 497,200 

60,000 
20,000 
375,000 

(18,228) 
(266,542) 

1922,~ p_3o 

2,663 
55,612 
18,153 
375,000 

2,663 
4,3881 
1.8471 

(2,2o9) 
203 

657,685 1,149,307 491,622 

.~ 6 152 761 

$ 6p8101446 

6,152,761 

$ 7=302~068 $ 491r622 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL 
GENERAL FUND 

YEAR ENDED JUNE 30, 1999 

EXPENDITURES 
Executive Division 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 
Debt Service 
Principal 
Interest 

Total Executive Division 

Finance Division 
Current 
~a~arles an6 r e~ater:i ber~e~t~ 
Operating expenses 

Capital outlay 
Total Finance Division 

Youth Program s 
Current 
Salaries and related benefits 
Operating expenses 

Total Youth Programs 

Personnel Division 
Current 
Salaries and related benefits 
Operating expenses 

Capitat outiay 
Total Personnel Division 

Tax Department 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 

Total Tax Departm ent 

Civil Departm ent 
Current 
Salaries and related benefits 
Operating expenses 

Total Civil Departm ent 

28 

BUDGET ACTUAL 

451,350 $ 
234,500 
26.500 

208,558 
46r670 

967,578 

~66,053 
13,300 
5.300 

EXHIBIT D-3 
(Continued) 

VARIANCE 
FAVORABLE 

(UNFAVORABLE) 

450,898 $ 
215,255 
27.093 

204,218 
41,964 

452 
19,245 
(593 

4,340 
4.706 

939.428 28,150 

164,837 
12,587 
1.809 

3,116 
713 

3.491 
t86.653 179,333 7,320 

39,795 
64.800 

39,724 
48,772 

71 
16.028 

104.595 88,496 16,099 

51,238 
44,800 

800 

50,809 
42,445 

649 

429 
2,355 
151 

96.838 93.903 2,935 

122,841 
85,200 
1.400 

122,608 
80.589 

233 
4,611 
1.400 

209,441 203,197 6,244 

275,747 
54.350 

273,478 
39,475 

2,269 
14.875 

330,097 312,953 17,144 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL 
GENERAL FUND 

YEAR ENDED JUNE 30, 1999 

Maintenance/Road Crew 
Current 
Salades and related benefits 
Operating expenses 

Capital outlay 

Total Maintenance/Road Crew 

Correction Division (DC-1) 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 

Total Correction Division (DC-1) 

W ork Release Facility 
Current 
Salaries and related benefits 
Opetating expenses 

Capital outlay 

Total W ork Release Facility 

Correction Division (DC-2) 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 

Total Correction Division (DC-2) 

Detective Division 
Current 
Salaries and related benef~s 
Operating expenses 

Capital outlay 
Total Detective Division 

Records Division 
Current 
Salaries and related benefits 
Operating expenses 

Capital outJay 
Total Records Division 

BUDGET ACTUAL 

131,169 
39,060 
31.780 

292.009 

1,350,095 
469,900 
12,000 

1.831.995 

511,067 
294,600 
46.600 

127,969 
41,812 
33p163 

202.944 

1,325,535 
473,723 
10.466 

EXHIBIT D-3 
(Continued) 

VARIANCE 
FAVORABLE 

{UNFAVORABLE) 

3,200 
(2,752) 
(1,383) 
(935) 

24,560 
(3,823) 
1.534 

1.809.724 22,271 

511,859 
289,902 
56.299 

852,467 858,060 

834,169 
393,810 
17.800 

811,818 
380,152 
15.734 

(792) 
4,898 

{9,699) 
(5,593) 

22,351 
13,658 
2.066 

1.245.779 1.207.704 38,675 

976,233 
154,975 
20.000 

931,152 
158,290 
19.135 

45,081 
(3,315 
865 

1.151.268 1.10&577 42,631 

517,642 
44.100 
3.300 

565.042 

486,095 
43.303 
1~273 

530.671 

31,547 
797 

2.027 

34.371 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL 
GENERAL FUND 

YEAR ENDED JUNE 30. 1999 

Uniform Division 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 

Total Uniform Division 

Louisiana Youth Academy 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 
Total Louisiana Youth Academy 

School Patrol/Constables 
Current 
Salaries and related benefrts 

Correction Division (DC-3) 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 

Total Correction Division (DC-3 

W arehouse 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 

Total W arehouse 

BUDGET ACTUAL 

3,427,527 
597,600 
366.397 

3,417,604 
613,450 
351.303 

EXHIBIT D-3 

(Concluded) 

VARIANCE 
FAVORABLE 

(UNFAVORABLE/ 

9,923 
15,850 
15.094 

4.391.524 4.382.357 9,167 

501,787 
228,580 
12,209 

742,576 

504,649 
228,938 
10.550 

2,862) 
(358) 
1 659 

744,137 (1,561 

56.045 33.196 22,849 

442,208 
293,920 
355.0OO 

442,812 
327,180 
296,794 

(604) 
33,260) 
58.206 

1.091.128 1.066.786 24.342 

13,820 
24,150 
7.000 

44.970 

13,820 
20,011 
4.470 
38.301 

4,139 
2.530 

6.669 

$ 14,069,945 $ 13,799,767 $ 270,178 



SPECIAL REVENUE FUNDS 

Special revenue funds account for the receipt and disbursement of earm arked m onies 

Cenla Chem ical Dependency Council Hospital Fund - This hospital fund accounts for the 
disbursem ent of previously collected m edicaid funding relating to the Gateway Adolescent Treatm ent 
Center pursuant to a cooperative agreem ent w ith the State of Louisiana. The cooperative agreem ent 
was term inated in August of 1996. Rem aining m onies at the end of the fiscal year were transferred to 
the Capital Projects Fund for future plant expansion. 

Jail Com m issary Fund - This fund accounts for the purchases and sales of cigarettes, candies, and 
notions for prisoners housed in the Rapides Parish Jail (DC-1), as well as items purchased with the 
gross profits from the sale of the m erchandise. The com m issary funds for DC-1, DC-2, and DC-3 were 
consolidated into this fund during the fiscal year. 

W ork Release Facility Com m issary Fund - This fund accounts for the purchases and sales of 
cigarettes, candies, and notions for prisoners housed at the W ork Release Facility located on Highw ay 
28 W est, as well as item s purchased with the gross profits from the sale of the m erchandise. 

Female Detention Center (DC-2) Commissary Fund - This fund accounts for the purchases and 
sales of cigarettes, ca ndies, and notions for prisoners housed at the correctional facility located at the 
Louisiana Youth Aca dem y, as well as item s purchased w ith the gross profits from the sale of the 
m erchandise. This fund was consolidated with the com m issary funds for DC-1 and DC-3 during the 
fiscal year. 

Drug Enforcem ent Fund - This fund accounts for the activities and transactions related to the M etro 
Narcotics Task Force. 



 

ASSETS 
Cash 
Accounts receivable 
Merchandise inventory 

LIABILITIES AND FUND EQUITY 
LIABILITIES 
Accounts payable 
Due to General Fund 

Total Liabilities 

FUND EQUITY 
Fund Balances - Unreserved 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

COMBINING BALANCE SHEET 
SPECIAL REVENUE FUNDS 

JUNE 36. 1999 

EXHIBIT E-1 

W ORK RELEASE 
JAIL FACILITY DRUG 

COMMISSARY COMMISSARY ENFORCEMENT 
FUND FUND FUND TOTALS 

50,973 $ 

44,303 

$ 3,540 
56.460 

3,711 $ 

4.770 

81,915 $ 
32.881 

136,59g 
32,881 
49 073 

$ 8,481 $ 114,796 $ 218,553 

$ 1,027 
1.700 

$ $ 4,567 
58.554 

60.000 2,727 394 63,121 

35.276 5,754 114,402 155,432 

$ 95,276 $ 8,481 $ 114,796 $ 218,553 

The accom panying notes are an integral part of the financial statements . 
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REVENUES 
Insurance - pdvate pay 
Interest earned 
M iscellaneous 

Total Revenues 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANGES ;N FUND BALANCE - BUDGET AND ACTUAL 

CENLA CHEM ICAL DEPENDENCY COUNCIL HOSPITAL FUND 
YEAR ENDED JUNE 30, 1999 

EXPENDITURES 
C urrent 
Audit 
M iscellaneous 

Total Expenditures 

EXCESS REVENUES OVER EXPENDITURES 

OTHER FINANCING USES 
Operating transfers out 
G eneral Fund 
Debt Service Fund 

Capital Projects Fund 
Total Other Financing Uses 

BUDGET 

4,900 $ 
38,542 
1,425 

EXHIBIT E-3 

VARIANCE 
FAVORABLE 

(UNFAVORABLE) 

4,897 $ 
41,237 
1.425 

(3) 
2.695 

44.867 47.559 2.692 

15,350 
1.250 

16.600 

15,350 
1.248 

16.598 

2 

2 

28.267 30.961 2.694 

(2,663) 
(2,717,200) (2,717,201) 

__ _  (2,432,000) (2,078,996) 
__ _  (5,149,200) (4~  

(2,663) 
(I) 

353.004 

350.340 

EXCESS (DEFICIENCY) OF REVENUES OVER 
EXPENDITURES AND OTHER FINANCING USES (5,120,933) (4,767,899) 353,034 

FUND BALANCE, BEGINNING OF YEAR 

RESIDUAL EQUITY TRANSFER OUT 

Capital Projects Fund 

5.120.933 5.120.933 

The accompanying notes are an integral part of the financial statements 

_ ~  (353,034) 

$ $ 



REVENUES 
Sale of m erchandise 
Interest earned 

Total Revenues 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

JAIL CO M M ISSARY FUND 
YEAR ENDED JUNE 30. 1999 

EXPENDITURES 
Current 
Cost of m erchandise sold 

BUDGET 

EXHIBIT E-4 

VARIANCE 
FAVORABLE 

ACTUAL (UNFAVORABLE) 

275,000 $ 275,146 
800 731 

275.800 275.877 

$ 146 

77 

215,800 213,216 2,584 

EXCESS OF REVENUES OVER EXPENDITURES 60,000 62.661 2,661 

OTHER FINANCING USES 
Operating transfer out 
G eneral Fund 

EXCESS OF REVENUES OVER EXPENDITURES 
AND OTHER FINANCING USES 

FUND BALA NCE, BEG INNING OF YEAR 

RESIDUAL EQUITY TRANSFERS IN 
D-2 Com m issary Fund 

(60,000) (55,612) 

15,170 

4,388 

7,049 7,049 

15.170 

13,057 13.057 

$ 28,227 $ 35,276 

The accompanying notes are an integral ~art of the financial statements 

$ 7,049 



REVENUES 
Sale of m erchandise 
Telephone com m issions 
M iscellaneous 

Total Revenues 

EXPENDITURES 
Current 
Cost of m erchandise sold 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

W ORK RELEASE FACII.ITY COM M ISSARY FUND 
YEAR ENDED JUNE 30. 1999 

EXCESS OF REVENUES OVER EXPENDITURES 

OTHER FINANCING USES 
Operating transfer out 
General Fund 

EXCESS (DEFICIENCY) OF REVENUES OVER 
EXPENDITURES AND OTHER FINANCING USES 

FUND BALANCE, BEG INNING OF YEAR 

BUDGET ACTUAL 

76,000 
1,000 
100 

EXHIBIT E-5 

VARIANCE 
FAVORABLE 

(UNFAVORABLE) 

77,362 $ 
903 
135 

77.100 78,400 

59.500 58.527 

1,362 

(97) 
35 

1.300 

973 

17.600 19.873 2.273 

__ _ . (20,000) (18,153) 

(2,400) 

4,034 

1.847 

1,720 4,120 

4,034 

$ 1,634 $ 5,754 $ 4,120 

The accom panying notes are an integral part of the financial statem ents 



REVENUES 

EXPENDITURES 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANG ES IN FUND BALANCE 
DC-2 CO M M ISSARY FUND 
YEAR ENDED JUNE 30. 1999 

EXCESS O F REVENUES OVER EXPENDITURES 

FUND BALA NCE. BEG INNING OF YEA R 

RESIDUAL EQUITY TRANSFERS OUT 
Jail Com m issary Fund 

The accom panying notes are an integral part of the financial statem ents 
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EXHIBIT E-6 

13.057 

__ . /13,057) 
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RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEM ENT O F REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

DRUG ENFORCEM ENT FUND 
YEAR ENDED JUNE 30, 1999 

REVENUES 
Intergovem m ental 
Federal grants 
Local m atches 

Com m ission on forfeited assets 
M iscellaneous 

Total Revenues 

EXPENDITURES 
Current 
Salaries and related benefits 
Building lease 
Building m aintenance 
Utilities 
Dog m aintenance 
Telephbne 
Inform ants and undercover operations 
Undercover supplies 
Office expense 
Vehicle expense 
Insurance 

Capital outlay 

Total Expenditures 

EXCESS OF REVENUES OVER EXPENDITURES 

OTHER FINANCING SO URCES 
Operating transfer in 
G eneral Fund 

EXCESS OF REVENUES AND OTHER 
FINANCING SOURCES OVER 
EXPENDITURES 

FUND BALANCE. BEGINNING OF YEAR 

FUND BALA NCE. END O F YEAR 

BUDGET ACTUAL 

70,000 
20,389 
52,815 

120 

$ 

EXHIBIT E-7 

VARIANCE 
FAVORABLE 
(UNFAVORABLE) 

66,900 $ 
20,390 
52,815 

385 

(3,100) 

143,324 140,490 (2,834) 

43,124 
20.400 

4,490 
987 

11,734 
20,725 
3,295 
15,116 
13,183 

339 

1.739 

135.132 

43,293 
20,400 

475 
4,164 
2,231 
12,065 
20,725 
3,206 
10,800 
4,554 

13.102 

135.015 

4 
8 

(169) 

(475 
326 

,244 

(331 

89 
,316 

,629 
339 

(11,363) 
117 

8,192 5,475 (2,717) 

18,228 

26,420 

90,699 

$ 117,119 $ 

The accom panying notes are an integral part of the financial statem ents 
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18.228 

23,703 

90.699 

114.402 

(2,717) 



DEBT SERVICE FUND 

The Debt Service Fund is used to account for the accum ulation of resources and paym ent of revenue 
bond principal and interest. The bonds were issued to finance construction, acquisition, and equipm ent 
of the 120 bed youth academy (Louisiana Youth Aca demy). They are to be repaid with remaining funds 
in the Cenla Chem ical Dependency Council Hospital Fund after the construction of the Youth Academ y. 
The bonds were paid off during the fiscal year ended June 30, 1999. This fund is also used to account 
for the accum ulation of resources and paym ent of principal and interest on the tw o m illion dollar 
certificates of indebtedness issued for the co nstruction of the new jail (DC-3) located near the Louisiana 
Youth Academ y. 

39 



REVENUES 
Interest earned 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEM ENT O F REVENUES, EXPENDITURES, AND 
CHANG ES IN FUND BALANCE - BUDG ET AND ACTUAL 

DEBT SERVICE FUND 
YEAR ENDED JUNE 30. 1999 

EXPENDITURES 
Debt service 
Principal 
Interest 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SO URCES 
Operatir~g transfers in 
General Fund 
CCDC Hospital Fund 

Total Other Financing Sources 

EXCESS (DEFICIENCY) OF REVENUES 
AND OTHER FINANCING SOURCES 
OVER EXPENDITURES 

FUND BALANCE, BEG INNING OF YEAR 

BUDGET ACTUAL 

EXHIBIT F-1 

VARIANCE 
FAVO RABLE 

(UNFAVORABLE) 

$ 3,200 $ 133,453 $ 130,253 

2,850,000 
273.778 

3.123.778 

2,850,000 
273.778 

3.123.778 

(3,120,578) (2,990,325) 130,253 

268,542 
2.847.500 

3.116.042 

~,536) 

92.093 

270,751 
2,717,201 

2.987.952 

2,209 

(130,299) 
(128,090) 

~,373) 2,163 

92.093 

$ 87,557 $ 89,720 $ 2,163 

The accom panying notes are an integral part of the financial statem ents 
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CAPITAL PROJECTS FUND 

The Capital Projects Fund is used to account for the acquisition and construction of Detention Center 3 
(DC-3), a new jail located near the Louisiana Youth Academy. 

41 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LO UISIANA 

STATEM ENT O F REVENUES, EXPENDITURES, AND 
CHANG ES IN FUND BALANCE 
CAPITAL PROJECTS FUND 
YEAR ENDED JUNE 30, 1999 

REVENUES 
Intergovernm ental 
Federal grant 

Interest earned 

Total Revenues 

EXPENDITURES 
Capital outlay 
Detention Center 3 (DC-3) 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
O perating transfer in 
CCDC Hospital Fund 

O perating transfer out 

G eneral Fund 

Total Other Financing Sources (Uses) 

EXCESS (DEFICIENCY) OF REVENUES AND 
OTHER FINANCING SO URCES O VER EXPENDITURES 
AND OTHER FINANCING USES 

FUND BALANCE. BEG INNING O F YEAR 

RESIDUAL EQUITY TRANSFER IN 
CCDC Hospital Fund 

The accom panying notes are an integral part of the financial statem ents 
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$ 

EXHIBIT G-1 

625,000 
82,397 

707,397 

3.322.684 

(2,615,287) 

2,078.996 

(375,000) 
1.703.996 

(911,291) 

2.311.855 

353.034 

$ 1,753,598 



AG ENCY FUNDS 

Agency funds are used to account for assets held by the governm ent as an agent for individuals 
private organizations, other governm ental entities, and/or other funds. 

Sheriff's 
of w ages 
to judicia 

Civil Fund - This fund is used to account for cash 
and services provided to other governm ental units 
orders pending finalization of legal suits 

received from sheriff's sales, garnishment 
Also, certain am ounts are held pursuant 

"tax Collector Fund - "]his fund is used to account for collection of assessed ad valorem taxes, 
sportsman's licenses, and redem ptions of ad valorem taxes and the disposition to the applicable taxing 
bodies. 

Cash Bond Fund - This fund is used to account for ca sh bonds received for prisoners' release pending 

trial. 

Fines and Costs Fund - This fund is used to account for fines and co sts on traffic and other lega 
violations received by the Sheriff to be distributed in accordance with specific laws and regulations. 

Jail Inmate Fund - This fund is used to account for ca sh held for each prisoner in the jail. This money 
m ay be used by the prisoner for com m issary purchases and any rem aining cash is retum ed to the 
prisoner when he/she is released. All inm ates funds were consolidated into this one fund during the 
fisca l year ended June 30, 1999. 

W ork Release Facility Inm ate Fund - This fund is used to account for ca sh held for each prisoner 
located at the W ork Release Facility. M any of these prisoners w ork and their paychecks are deposited 
into this account. Since they are charged for room and board and transportation, am ounts for these 
items are transferred to the General Fund each month. This fund was co nsolidated with the jail inmate 
fund during this fisca l year. 

Female Detention Center (DC-2) Inmate Fund - This fund is used to account for cash held for each 
prisoner located at the Fem ale Detention Center. This money m ay be used by the prisoner for 
com m issary purchases and any rem aining ca sh is returned to the prisoner when he/she is released. 
This fund was consolidated with the jail inmate fund during this fiscal year. 



co r~h 

o~ c~ 

O  

C~ 

o
~  
co 

cr~ 



 

Cr> 

45 

c~ 



ADDITIONAt. INFORMATION 



SCHEDULE O F EXPENDITURES O F FEDERAL AW ARDS 
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OTHER REPORTS REQUIRED 
BY GO VERNM ENT AUDITING STANDARDS 

AND O MB CIRCULAR A-133 
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REP O RT O N CO M PLIANCE AND O N INTERNAL CO NTRO L OVER FINANCIAL 
REPO RTING BASED O N AN AUDIT O F G ENERAL PURPOSE, CO MBINING, 

AND INDIVIDUAL FUND FINANCIAL STATEMENTS PERFO RM ED 
IN ACCO RDANCE W ITH G O VERNM ENT AUDITING STANDARDS 



PM~H 
PAYN E, M O O RE & H ERRIN GTO N, LLP 

CERTIFIED PUDLICACCOUNIANIS 

REPO RT O N CO MPLIANCE AND O N INTERNAL CO NTRO L OVER FINANCIAL 
REPORTING BASED ON AN AUDIT O F G ENERAL PURPOSE, CO MBINING, 

AND INDIVIDUAL FUND FINANCIAL STATEMENTS PERFO RMED 
IN ACCO RDANCE W ITH GO VE-RNM ENT A UDITING STANDARD 

The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria. Louisiana 

W e have audited the general purpose financial statem ents and the com bining and individual fund 
financial statem ents of the Rapides Parish Sheriff, Alexandria, Louisiana, as of and for the year ended 
June 30, 1999, and have issued our report thereon dated Decem ber 3, 1999. W e conducted our audit 
in accordance with generally accepted auditing standards and the standards applicable to financial 
audits contained in Governm ent Auditing Standards, issued by the Com ptroller General of the United 
States. 

Com pliance 

As part of obtaining reasonable assurance about w hether the Rapides Parish Sheriff's financial 
statem ents are free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith certain 
provisions of laws, regulations, contracts, and grants, noncom pliance w ith which could have a direct 
and m aterial effect on the determ ination of financial statem ent amounts. However, providing an opinion 

on compliance with those provisions was not an objective of our audit and, accordingly, we do not 
express such an opinion. The results of our tests disclosed no m aterial instances of noncompliance 
that are required to be reported under Govern m ent Auditing Standards. 

nternal Control Over Financial ReoortinQ 

In planning and perform ing our audit, we considered the Sheriff's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the intem al control over financial reporting. 
However, we noted certain m atters involving the internal control over financial reporting and its 
operation that we consider to be reportable conditions. Reportable conditions involve m atters com ing 
to our attention relating to significant deficiencies in the design or operation of the intem al control over 
financial reporting that, in our judgment, could adversely affect the Sheriff's ability to record, process, 
sum m arize, and report financial data consistent with the assertions of m anagement in the financial 
statem ents. Reportable conditions are described in the accom panying schedule of findings and 
questioned costs as findings 99-01 and 99-02. 

MAIOIO i InEOO, [P.A 

~. |OEO RAOBOW, ~,P,A 

tRIO1 L. ROSll, ~P.A 

ROBR1 t LITTOM. C.P.A. 
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The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria. Louisiana 

PAYNE, M OO RE & HERRINGTO N, LLP 

A m aterial weakness is a condition in which the design or operation of one or m ore of the internal 
control components does not reduce to a relatively low level the risk that m isstatem ents in am ounts that 
would be m aterial in relation to the financial statem ents being audited m ay occur and not be detected 
within a tim ely period by em ployees in the norm al course of perform ing their assigned functions. Our 
consideration of the intern al control over financial reporting would not necessarily disclose all matters in 
the internal control that m ight be reportable conditions and, accordingly, would not necessarily disclose 
all reportable conditions that are also considered to be m aterial weaknesses. However, we believe 
none of the reportable conditions described above is a m aterial w eakness. 

This report is intended solely for the information and use of the Rapides Parish Sheriff, management, 
the Louisiana Legislative Auditor's offi ce, and grantor agencies and is not intended to be and should not 
be used by anyone other than these specified parties. 

Certified Public Accountants 

Decem ber 3. 1999 



REPORT ON CO MPLIANCE W ITH REQ UIREMENTS APPLICABLE TO EACH 
MAJO R PRO G RA M AND INTERNAL CO NTRO L OVER CO MPLIANCE IN 

ACCO RDANCE W ITH O MB CIRCULAR A-133 



PAYN E, M OO RE & H ERRINGTO N, LLP 

CERIIH[B PflBLII; ACCOUNTANTS 

REPO RT O N CO MPLIANCE W ITH RE"Q UIREMENTS APPLICABLE TO EACH 
MAJO R PRO G RA M AND INTERNAL CO NTRO L OVER CO MPLIANCE IN 

ACCORDANCE W ITH O M B CIRCULAR A-133 

The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria, Louisiana 

Com pliance 

W e have audited the com pliance of the Rapides Parish Sheriff w ith the types of com pliance 
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
June 30, 1999. The Sheriff's major federal programs are identified in the summary of auditor's results 
section of the accom panying schedule of findings and questioned costs. Com pliance with the 
requirements of laws, regulations, contracts, and grants applicable to each of its major federal 
program s is the responsibility of the Sheriff's m anagem ent. Our responsibility is to express an opinion 
on the SherifFs com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing standards; the 
standards applicable to financial audits contained in Govern m ent Auditing Standards, issued by the 
Com ptroller G eneral of the United States; and O M B Circular A-133, Audits of States, Local 
Govern m ents, and Non-Profit Organizations. Those standards and O M B Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether noncom pliance with the 
types of com pliance requirem ents referred to above that could have a direct and m aterial effect on a 

major federal program occurred. An audit includes examining, on a test basis, evidence about the 
Sheriffs com pliance with those requirem ents and perform ing such other procedures as we co nsidered 
necessary in the circum stances. W e believe that our audit provides a reasonable basis for our opinion. 
O ur audit does not provide a legal determ ination on the SherifF s com pliance with those requirem ents. 

In our opinion, the Rapides Parish Sheriff com plied, in all m aterial respects, with the requirements 
referred to above that are applicable to each of its major federal programs for the year ended June 30, 
1999. 

MAIIVIN A, JIIIRI. [.P.A. 

K, FIL[O RAKONW, [.P.A 

[II([$T F. SA~S[L [ P.A. 

ROBIIT L. LlllOfl, [.P.A. 

~OBlll W. OVORAK, ~.P.A. 
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The Honorable W illiam Earl Hilton 
Rapides Parish School 
Alexandria, Louisiana 

nternal Control Over Com pliance 

PAYN E, M O O RE &  H ERR1NGTON. LLP 

The managem ent of the Rapides Parish Sheriff is responsible for establishing and m aintaining effective 
internal control over com pliance with requirem ents of laws, regulations, contracts, and grants applicable 
to federal program s. In planning and perform ing our audit, we considered the Sheriffs internal control 
over compliance with requirements that could have a direct and material effect on a major federal 
program in order to determ ine our auditing procedures for the purpose of expressing our opinion on 
com pliance and to test and report on internal control over com pliance in accordance with O M B Circular 
A-133. 

O ur consideration of the intern al control over com pliance would not necessarily disclose all m atters in 
the internal control that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the 
design or operation of one or more of the internal control com ponents does not reduce to a relatively 
low level the risk that noncom pliance with applicable requirem ents of laws, regulations, contracts, and 
grants that would be material in relation to a major federal program being audited may occur and not be 
detected w ithin a tim ely period by em ployees in the norm al course of perform ing their assigned 
functions. W e noted no m atters involving the internal control over com pliance and its operation that we 
consider to be m aterial w eaknesses. 

This report is intended solely for the inform ation and use of the Rapides Parish Sheriff, m anagem ent, 
the Louisiana Legislative Auditor's office, and grantor agencies and is not intended to be and should not 
be used by anyone other than these specified parties. 

Certified Public Accountants 

Decem ber 3. 1999 
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RAPIDES PARISH SHERIFF 
SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 

YEAR ENDED JUNE 30, t999 

SECTIO N I - SUM MARY O F AUDITO R'S RESULTS 

Financial Statem ents 

Type of auditor's report issued 

nternal control over financial reporting 
M aterial weaknesses identified? 
Reportable conditions identified 

that are not considered to be 
m aterial weaknesses? 

Noncom pliance m aterial to financia 
statem ents noted? 

M anagem ent's Corrective Action Plan 

M anagem ent's Sum m ary Schedule of Prior 
Audit Findings 

nternal control over major programs 
M ateiial weaknesses identified? 
Reportable conditions identified 

that are not considered to be 
m aterial weaknesses? 

Type of auditor's report issued on 
compliance for major programs 

Any audit findings disclosed that are 
required to be reported in accordance 
with section 510(a) of Circular A-133? 

dentification of major programs 

16.586 

Dollar threshold used to distinguish 
between type A and type B program s 

Auditee qualified as low-risk auditee? 

Unqualified 

yes x no 

x yes none reported 

yes x no 

See A~ached 

See A~ached 

yes x no 

yes x none reported 

Unqualified 

yes x no 

Nam e of Federal Proaram  

Violent Offender Incarceration and 
Truth in Sentencing Incentive G rants 

$300,000 

yes x no 



 

RAPIDES PARISH SHERIFF 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED JUNE 30, 1999 

SECTIO N II - FINANCIAL STATEMENT FINDING S 

REPO RTABLE CO NDITIO NS 

FINDING 99-01 - CASH BO ND FUND 

Criteria: Internal controls should be established to reduce to a relatively low level the risk that 
noncom pliance with m anagem ent's authorized procedures would be detected within a tim ely period by 
em ployees in the norm al course of perform ing their assigned functions. 

Condition: There is no list of outstanding bonds kept by th e Bonds and Fines departm ent which co uld 
be com pared to the list kept by the accounting departm ent. 

Effect: Som e revenue received by the Rapides Parish Sheriff office m ay not be deposited. Also, a 
bond co uld be refunded incorrectly w ithout ever having been paid. 

Cause: Receipts for cash bonds are not com pared to tile actual deposits m ade in the Cash Bond 
Account. 

Recom m endation: W e recom m end that receipts continue to be written every tim e a cash bond is 
received. These receipts should be com pared to deposits m ade in the Cash Bond account. Separate 
lists of outstanding bonds should be kept by the Bonds and Fines departm ent and the accounting 
departm ent and co m pared periodically for accuracy. Also, the list of outstanding bonds should continue 
to be reconciled to the ca sh held in the bank account. Bond refunds should not be paid until the lists 
are checked to ensure that it was paid and has not already been refunded. 

Management's Response: See M anagem ent's Corrective Action Plan 

FINDING 99-02 - SHERIFF'S CIVIL FUND SEIZURE DEPOSITS 

Criteria: Agency funds are clearing accounts used to account for assets held for other funds, 
governm ents, non-governm ental entities, or individuals in a custodial capacity. The Sheriff's civil 
departm ent is responsible for the collection and accounting of the seizure deposits m ade on behalf of 
creditors. 

Condition: The com puterized seizure deposits detail by case do not agree w ith the co m puterized recap 
of seizure deposits held. The recap agrees with the cash on hand for seizure deposits. The detail does 
not agree with the hand kept ca rds by ca se either. Since the detail does not agree, there is no w ay to 
know for whom the m oney is being held. 

Q uestioned Costs: Unknown 

Context: Not applica ble. 

Effect: Acco unting for seizure deposits is incorrect. 

Cause: The personnel responsible for accounting for the seizure deposits did not understand how to 
input the com puterized data, and it was not fully autom ated. 



 

RAPIDES PARISH SHERIFF 
SCHEDULE OF FINDINGS AND Q UESTIONED COSTS 

YEAR ENDED JUNE 30, 1999 

Recom m endation: W e recom m end that the detail com puterized deposits be corrected to agree w ith the 
hand kept cards so that the balance of cash (:an be reconciled properly each m onth. W e also 
recom m end that the Civil Departm ent becom e fully autom ated so that the com puterized data can be 
relied upon. 

M anagem ent's Response: See Managem ent's Corrective Action Plan 

SECTION III - FEDERAL AW ARD FINDINGS AN[) QUESTIONED COSTS 

None reported 
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RAPIDES PARISH SHERIFF 
MANAG EMENTS SUM MARY O F PRIOR AUDIT FINDINGS 

YEAR ENDED JUNE! 30. 1999 

REPO RTABLE CO NDITIO NS 

FINDING 98-01 - MISSING DEPO SITS 

Condition: Various receipts of m oney and checks were not deposited into the Sheriff's account. 
Receipts for probation fees and other fees are m issing from the General Fund deposits. Som e of these 
checks were deposited into the Cash Bond Fund in lieu of the cash that was received for the cash 
bond. 

Recom m endation: It was recom m ended that receipts continue to be written every tim e a cash bond is 
received and com pared to deposits m ade in the Cash Bond account. Separate lists of outstanding 
bonds should be kept by the Bonds and Fines department and the accounting departm ent and 
com pared periodically for accuracy. Also, the list of outstanding bonds should be reconciled to the 
cash held in the bank account. Bond refunds should not be paid until the lists are checked to ensure 
that it was paid and has not already been refunded. Also, the lists of probation fees, work release, etc. 
should be com pared with deposits m ade in the General Fund. 

Current Status: Partly resolved. See finding #99-01 in the Schedule of Findings and Questioned 
Costs. 

FINDING 98-02 - INMATE FUNDS 

Condition: The inm ate funds are not being reconciled to the cash balance on a regular basis in the 

W ork Release Facility or the Female Detention Center (DC-2). The balance in these bank accounts do 
not reconcile back to the am ount owed the inm ates per the listing by inm ate. W ithout reconciling these 
balances regularly, there is no w ay to know if inm ates are getting the proper am ount of m oney from the 
correctional facilities w hen they leave. 

Recom m endation: It w as recom m ended that procedures be established to investigate and correct any 
differences betw een the cash balance and the am ount held for inm ates on a m onthly basis. Any check 
charges, etc. in the Inm ate Funds should be paid by the Com m issary Funds. Medical paym ents 
withheld from inm ates account should be transferred to the General Fund. It was also recom mended 
that transfers be m ade betw een the Inm ate Funds and the Com m issary Funds as soon as possible 
after the day of the sale. M any tim es, the transfers were only done m onthly. Another recom m endation 

was that checks (or cash) be issued to inmates at the time of release or transfer to limit the problems 
w ith the com puter program m ing and loca ting the inm ates once they have been released. 

Current Status: Resolved 

FINDING 98-03 - DUPLICATE PAYMENT O F INVO ICES 

Condition: O n several occasions, invoices for legal fees were paid tw ice because of a balance brought 
forw ard. 

Recom m endation: It was recom m ended that all balances brought forward from prior periods be 
investigated as to w hether or not they have been paid. 

Current Status: Resolved 
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RAPIDES PARISH SHERIFF 
MANAG EMENTS SUM MARY O F PRIO R AUDIT FINDINGS 

YEAR ENDED JUNE 30, 1999 

FINDING 98-04 - SHERIFF'S CIVIL FUND SEIZURE DEPOSITS 

Condition: The com puterized seizure deposits detail by case does not agree with the com puterized 
recap of seizure deposits held. The recap agrees with the ca sh on hand for seizure deposits. The 
detail does not agree with the hand kept cards by case either. Since the detail does not agree, there is 
no way to know for whom the m oney is being held. 

Recom m endation: It w as recom m ended that the detail com puterized deposits be corrected to agree 
with the hand kept cards so that the balance of cash can be reconciled properly each m onth. It was 
also recom m ended that the Civil Departm ent becom e fully autom ated so that the com puterized data 
can be relied upon. 

Current Status: See finding #99-02 in the Schedule of Findings and Q uestioned Costs 

FINDING 98-05 - YEAR 2000 ISSUE 

Condition: The Sheriff department is only in the assessm ent stage in the process of correcting the Year 
2000 problems. If significant time is not devoted to this, and corrections are not made, major 
interruptions in activities could occur. 

Recom m endation: It was recom m ended that significa nt tim e be set aside now to finish the assessm ent 
and rem ediation stages of correcting the system s the Sheriff has so that we will be able to test the 
system s before January 1, 2000, at which tim e it m ay be too late. 

Current Status: Resolved 



V  -- 

RAPIDES PARISH SHERIFF 
MANAG EM ENT'S CO RRECTIVE ACTION PLAN 

YEAR ENDED JUNE 30, 1999 

The Rapides Parish Sheriff respectfully subm its the following COrrective action plan for the year ended 
June 30. 1999. 

ndependent Public AcCO unting Firm 

Auditee Contact Person 

Audit period: July 1, 1998 through June 30, 1999 

Payne, Moore & Herrington, LLP 
P.O . Box 13200 
Alexandria, LA 71315-3200 
(318) 443-1893 

M ark Thibeaux 
Rapides Parish Sheriff Office 
P.O. Box 1510 
Alexandria, LA 71309 
(318) 473-6810 

The findings from the Schedule of Findings and Q uestioned Costs are discussed below. The findings 
are num bered consistently w ith the num bers assigned in the Schedule. 

REPORTABLE CO NDITIO NS 

FINDINGS 99-01 - CASH BOND FUND 

Condition: There is no list of outstanding bonds kept by the Bonds and Fines department which could 
be co m pared to the list kept by the acco unting departm ent. 

Recom m endation: It is recom mended that receipts continue to be written every tim e a cash bond is 
received and com pared to deposits m ade in the Cash Bond account. Separate lists of outstanding 
bonds should be kept by the Bonds and Fines department and the accounting departm ent and 
com pared periodically for accuracy. Also, the list of outstanding bonds should continue to be 
reconciled to the ca sh held in the bank account. Bond refunds should not be paid until the lists are 
checked to ensure that it was paid and has not already been refunded. 

Action taken: A list will be kept by the Fines and Bonds departm ent in the future. This list will be 
com pared to the outstanding bonds list kept in accounting which is reconciled to the ca sh in the bank 
account. 

FINDING 99-02 - SHERIFF'S CIVIL FUND SEIZURE DEPOSITS 

Condition: The com puterized seizure deposits detail by ca se do not agree with the co m puterized recap 
of seizure deposits held. The recap agrees w ith the cash on hand for seizure deposits. The detail does 
not agree with the hand kept ca rds by ca se either. Since the detail does not agree, there is no way to 
know for whom the m oney is being held. 

Recom m endation: It is recom mended that the detail com puterized deposits be corrected to agree with 
the hand kept cards so that the balance of cash can be reco nciled properly each m onth. It is also 
recom m ended that the Civil Departm ent becom e fully autom ated so that the com puterized data can be 
relied upon. 



 

RAPIDES PARISH SHERIFF 
MANAG EMENT'S CO RRECTIVE ACTIO N PLAN 

YEAR ENDED JUNE 30, 1999 

Action taken: W e are aw are of this problem and 
developed a plan to alleviate the remaining problem s 
m onths of the 2000 year. 
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m plem ented som e corrective action, and have 
This plan will be im plem ented during the first few 


