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Founded in 1976' 
BROUSSARD & COMPANY, APC CERTIFIFD I'UBI,IC ACCOUNTANTS 

Board of Commissioners Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana Westlake, Louisiana 

Independent Auditor's Report 

In accordance with Government Auditing Standards, we have also issued a report dated September 3, 1998, on our consideration of Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana's internal eontrol and compliance with laws and regulations. 

Lake Charles, Louisiana September 3, 1998 /dkb 
SUI,PIIUR OH:ICE 704 Filst Avenue, Sulphuh I,A 70663 'h: (318) 527-(1(11(I Facsilnile: (318) 527-0014 LAKE CHAR1,ES OFFICE Lakcshorc l)rivc, Sic. 120, l,akc Chatlc~, I ,A 7062V t'h: (318) 439-6600 Facsimile: (318) 439-66(17 



WATERWORKS DISTRICT 4 OF WARD 4 OF CALCASIEU PARISH, LOUISIANA Westlake, Louisiana 

CURRENT ASSETS Cash and cash equivalents Accounts receivable, net of allowance for uncollectible accounts (1998 and 1997 - $-0-) Prepaid insurance Refundable insurance deposit Accrued interest receivable Total Current Assets RESTRICTED ASSETS Certificates of deposit - bond indenture Certificates of deposit/cash meter deposits fund Total Restricted Assets 
PROPERTY, PLANT, AND EQUIPMENT Furniture, fixtures, and equipment Trucks Water wells Water tank Distribution system Flouridation system Plant and buildings l,ess accumulated depreciation 
Land Net Fixed Assets TOTAL ASSETS 

2 

Balance Sheets April 30, 
ASSETS 1998 
$ 26,459 
33,281 
736 2,598 63,074 
242,365 
56,568 298,933 
24,095 32,112 194,837 277,972 759,751 24,214 245,478 1,558,459 (693,702) 864,757 6,832 871,589 

1997 27.95 
32,371 123 736 2,104 63,285 
288,360 
54,968 343.328 
24,095 22,226 194,837 277,972 759,751 24,214 245,478 1,548,573 (642,770) 905,803 6,832 912.635 $ 1,233,596 $ 1,319,248 

The accompanying notes arc an integral part of the financial statements 



CUP, RENT LIABILITIES Accounts payable Relainage payable Payroll laxes payable Accrued compensation Total Current Liabilities 

LIABILITIES AND RETAINED EARNINGS 

CURRENT LIABILITIES (Payable from Restricted Assets) Accrued interest payable Bonds payable Meter deposits payable Total Current Liabilities (Payable from Restricted Assets) 
LONG-TERM LIABILITIES Bonds payable Less eurrenl maturity Total Long-Term Liabilities 
RETAINED EARNINGS Reserved per revenne bond indenture Unrcserved-undesignated Total Retained Earnings 

TOTAL I JAI?,IIATIES AND RETAINED EARNINGS 

1998 1,328 8,680 1,864 4,938 16.810 
14,615 139,159 56,568 210,342 
794,159 (139,159) 655,000 882,152 
88,591 262,853 351,444 

$ 1,233,596 

997 75,335 7,040 1,693 5.229 89.297 
15,622 147,742 54,968 218,332 
837,742 (147,742) 690,000 997,629 
124,996 196.623 321,619 

1,319,248 



WATERWORKS D1STR1CT 4 OF WARD 4 OF CALCASIEU PARIStt, LOUISIANA Westlake, Louisiana 

OPERATING REVENUES Water sales Meter laps revenue Service charges Late charges Total Operating Revenues OPERATING EXPENSES Salary - superintendent Salary - office Transmission labor Contract labor Insurance Payroll taxes Retirement benefits Office supplies and postage Meeting expense Telephone Utilities Billing and meter reading Tmck expense Maintenance and repairs Chemicals and supplies Depreciation Legal and professional Equipment rental lnterest expense Miscenaueous Bad debt expense Total Operating Expenses INCOME FROM OPERATIONS NON-OPERATING REVENUES (EXPENSES) Interest iuconlc Miscellaneous income GaiN0oss) on asset disposal Total Non-Operating Revenues (Expenses) NET INCOME RETAINED EARNINGS - May 1 RETAINED EARNINGS - April 30 

Statements of Rcvc/nlcs, Expcllses, and Changes in Retained Earnings For the Years Ended April 30, 1998 Percent Amount 94.48 % 3.33 0.63 1.56 100.00 
10.63 6.52 6.90 1.46 7.50 1.87 1.35 1.46 1.21 0.73 5.80 5.50 t.17 8,60 1.68 17.20 2.09 2.63 13.14 0.10 0.04 97.58 2.42 
3.90 1.33 0.92 6.15 

$ 328,775 11,600 2,189 5,428 347.992 
36,998 22,667 23,999 5,086 26,098 6,522 4,713 5,086 4,200 2,544 20,197 19,158 4,079 29,912 5,847 59,840 7,278 9,160 45,714 347 147 3394592 8,400 
13,585 4,635 3,205 21,425 8.57 % 29,825 321,619 $ 351~44 

1997 

10.65 6.95 6.26 0.45 5.94 1.88 1.33 1.45 1.40 9.62 5.88 5.33 0.43 3.81 1.66 13.44 1.93 1.75 13.97 0.24 0.13 85.50 

The accompanying notes are an integral part of the financial statements 

14.50 
4.13 0.40 (0.29~ 4.24 

Amount $ 326,356 10,300 2,400 4,003 343.059 

18.74 % 

36,535 23,824 21,478 1,544 20,375 6,447 4,579 4,984 4,800 2,125 20,177 18,284 1,478 13,064 5,679 46,117 6,625 6,000 47,913 807 454 293.289 49.770 
14,180 1,370 (993) 14.557 64,327 257,292 $ 321,619 
4 



WATERWORKS DISTRICT 4 OF WARD 4 OF CALCASIEU PARISH, LOUISIANA Westlake, Louisiana Statements of Cash Flows For the Years Ended April 30, 
CASII FLOWS FROM OPERATING ACTIVITIES Operating income Adjustments to reconcile net operating ineon'tc to net cash provided by operating activities: Depreciation (Increase) decrease in receivables (Increase) decrease in prepaid insurance (Increase) decrease in accounts payable Increase (decrease) in payroll taxes (Decrease} in accrued interest payable Increase (decrease) in accrued compensation Total adjnstmenls Net Cash Provided (Used) by Operating Activities CASll FLOWS FROM INVESTING ACTIVITIES Transfer from (to) restricted assets Other/miscellaneous Intcrcst earned Nct Cash Provided (Used) in Investing Activities 
CAStt FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES Purchase of properly, plant, and equipment Proceeds from the sale of assets P~incipal bond payments Net Cash (Used) in Capital and Related Financing Activities Net Increase (Decrease) in Cash and Cash Equivalents Cash and Cash Equivalents (Unrestricted) at Beginning of Year Cash and Cash Equivalents (Unrestricted) at End of Year 

1998 8,400 
59,840 (1,403) 123 (72,367) 171 0,007) 
(291) (14,934) 
(6,534) 
45,995 4,634 13.585 
64.214 
(18,794) 3,205 (43,583) 

997 49.770 
46,117 1.430 12.940 
65,896 (257) (954) 
(1,008) 24.164 
173.934 
(62,340) 1,370 14.180 
(46,790) 
(91,268) (41,134) 

(59,172) (132,402) (1,492) 
27,951 
26,459 The accompanying notes are an integral part of the financial statements. 

(5,258) 
33.209 
27.951 



WATERWORKS DISTRICT 4 OF WARD 4 OF CALCAS1EU PARISH, LOUISIANA Westlake, Louisiana 
Notes to Financial Statements April 30, 1998 and 1997 

Note 1 - Summary of Sienificant Accounlin- Policies Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana, was created by ordinance of the Calcasieu Parish Police Jury in 1971. The district is governed by a board offivc members who are appointed by the Caleasieu Parish Police Jury. 

inancial Renortin~ Entity As more fully described in paragraph one above, the Waterworks District 4 of Ward 4 of Calcasicu Parish, Louisiana, is governed by a board appointed by the Calcasieu Parish Police Jury. As the governing authority of the parish, for reporting purposes, the Calcasieu Parish Police Jury is the financial reporting entity for Calcasieu Parish. The financial reporting entity consists of: (a) the primary government (police jury), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which the nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which component units should be considered part of the Calcasieu Parish Police Jury for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial aecountability. This criteria includes: 

2 
Appointing a voting majority of an organization's governing body, and: a. The ability of the police jury to impose its will on that organization and/or; b The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the police jury. Organizations for which the police jury does not appoint a voting majority, but arc fiscally dependent on the police jury. 3. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Because the police jury appoints a voting majority of the district's board members, the district was determined to be a component unit of the Calcasieu Parish Police Jury, the financial reporting entity. The accompanying financial statements present information only on the funds maintained by the district and do not present information on the police jury, the general government services provided by the police jury, or the other governmental units that comprise the financial reporting entity. Continued 6 



WATERWORKS DISTRICT 4 OF WARD 4 OF CALCASIEU PARISH, LOUISIANA Westlake, Louisiana 
Notes to Financial Statements (Continued) April 30, 1998 and 1997 

Note 1 - Summary of Sifmificant Accounting Policies (Continued Fund Accounting The accounts of the district are organized on the basis of a proprietary fund, which is considered a separate accounting entity or enterprise fund. Enterprise funds are used to account for operations: (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes. Basis of Accounting The district uses the accrual basis of accounting. The revenues are recognized when they are earned, and expenses are recognized when incurred. PronertV. Plant. Eouinment. and Lone -Term Liabilities The proprietary fund is accounted for on a cost of services or capital maintenance measurement focus, and all assets and liabilities (whether current or non-current) associated with its activity are included in the balance sheet. Depreciation of all exhaustible property, plant and equipment is charged as an expense against the operations. Depreciation has been provided over the estimated useful lives using the straight line method. The estimated useful lives are as follows: Furniture and fixtures Trucks Water wells Water tank Distribution system Plant and buildings 
5 
10 20 
10 years 5 years 50 years 50 years 50 years 40 years The property, plant, and equipment is stated at historical cost. Depreciation amounted to $59,840 and $46,117 for the years ended April 30, 1998 and 1997, respectively. Cash and Cash Eouivalents The district considers all unrestricted short-term investments with an original maturity of three months or less to be cash equivalents. 

Continued 7 



WATERWORKS DISTRICT 4 OF WARD 4 OF CALCASIEU PARISH, LOUISIANA Wesllake, Louisiana 
Notes to Financial Statements (Continued) April 30, 1998 and 1997 

Note 1 - Summary of Simaificant Accountin~ Policies (Continued GASB Pronouncements Proprietary funds are reported in accordance with GASB Statement No. 20 "Accounting and Financial Reporting for Proprietary Funds and Other Governmental Entities That Use Proprietary Funds." This standard requires that all applicable Financial Accounting Standards Board ("FASB") Statements and Interpretations, Accounting Principles Board Opinions and Accounting Research Bulletins issued on or before November 30, 1989 be applied to proprietary activities unless they conflict with or contradict GASB pronouncements. Governments are given the option whether or not to apply all FASB Statements and Interpretations issued after November 30, 1989, except for those that conflict with or contradict GASB pronouncements. The district has elected not to implement FASB Statements and Interpretations issued after November 30, 1989, unless they are adopted by GASB. Note 2 - Bonds Payable Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana, issued $1,000,000 of Revenue Bonds that were purchased by the Department of Housing and Urban Development. The interest rate on the bonds is 5 5/8%. The annual requirements to amortize the bonds outstanding as of April 30, 1998 and 1997 follows: April30.1998 

Year Ending April 30,_ 1998 1999 2000 2001 2002 Thereafter 
Principal $ 147,742 35,000 35,000 40,000 40,000 540,000 $ 837,742 

Interest $ 38,813 36,844 34,875 32,625 30,375 154,409 $ 327,941 
Interest $ 40,500 38,813 36,844 34,875 32,625 184,784 $ 368,441 

Totals $ 177,972 71,844 74,875 72,625 75,375 649,409 $1,122~100 
Totals $ 188,242 73,813 71,844 74,875 72,625 724,784 $1,206,183 

Continued 8 



WATERWORKS DISTRICT 4 OF WARD 4 OF CALCAS1EU PARISH, LOUISIANA Westlake, Louisiana 
Notes to Financial Statements (Continued) April 30, 1998 and 1997 

Notc 2 - Bonds PavaNe (Continued 

Note 3 - Dedication of Revenue The Borrower covenants and agrees that as soon as any portion of the project becomes revenue producing, all income derived from its operation or ownership shall be deposited to the credit of a special fund to be known as the "Water System Revenue Fund", to be kept separate and apart from all other funds. Such fund shall be maintained so long as any of the bonds arc outstanding, in a bank which is a member of the Federal Deposit Insurance Corporation, and shall be expended and used only in the manner and order specified below, all as permitted and defined by applicable statutes: 
2 
4 

Current expenses of the system. Payments into the "Revenue Bond and Interest Sinking Fund" to cover the bond's current maturity of principal and interest. Payments into the "Revenue Bond Reserve Fund" until such time as the funds shall equal $65,401. Payments to the "Replacement and Extension Fund" until the balance amounts to $16,350. The purpose of the fund is to cover the costs of tmusual or extraordinary maintenance, repairs, replacements, and extensions. Subject to the foregoing, which are cumulative, any balance in the "Water System Revenue Fund" may be used for the purpose of acquiring for cancellation the outstanding Revenue Bonds. Note 4 - Meeting Expense Members of the Board of Commissioners are currently paid a $60 per diem allowance for attending board meetings. The total expenses for meetings during the current year and the prior year are as follows: _April 30, 1998 April 30, 1997 Total Total Number Number Member Richard A. ttebert A.G. Schwarzer Joey Glass Warren Hicks J.W. Foster 
Meetings 15 12 14 14 15 
Expense $ 900 720 840 840 900 $ 4,200 

Meetings 17 13 16 16 18 
E_.~ense $1,020 780 960 960 j,080 $=4,800 Continued 9 



WATERWORKS DISTRICT 4 OF WAR[) 4 OF CALCASIEU PARISIt, LOUISIANA Westlake, Louisiana 

Note 5 - Accrued Vacation 
Notes to Financial Statements (Continued) April 30, 1998 and 1997 

The district's liability for accumulated unpaid vacation as of April 30, 1998 and 1997, totaling $4,938 and $5,229, respectively, has been accrued at prevailing wage rates. Note 6 - Retirement Benefits 

Note 7 - Cash. Cash Eouivalents. and Certificates of Deoos At April 30, 1998, the district had cash, cash equivalents, and certificates of deposit (book balances) totaling $325,392. These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging agent bank in a holding or custodial bank that is mutually acceptable to both parties. At April 30, 1998, the district had $328,405 in deposits (collected bank balances). These deposits are secured from risk by $144,067 of federal deposit insurance and $222,495 of pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB Category 3). Even though the pledged securities are considered unconateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the district that the fiseal agent has failed to pay deposited funds upon demand. Note 8 - Restricted Assets Restricted assets include monies set aside by the Board for bond indenture requirements and refundable meter deposits. The composition of restricted cash and certificates of deposit is set forth below: 
Cash Certificates of deposit 

Note 9 - Cash Flow Information 
1998 $ 18,225 280,708 $ 298,933 

Cash paid for interest for fiscal year ended April 30, 1998 was $46,721 

1997 $ 7,379 . 335,949 $. 343,328 

Continued 10 



WATERWORKS DISTRICT 4 OF WARD 4 OF CALCASIEU PARISH, LOUISIANA Westlake, Louisiana Notes to Financial Statements (Continued) April 30, 1998 and 1997 
Note 10- Accounts Pavable/Retaina~e Payable The district had an unpaid obligation to a vendor related to the repainting of a 200,000 gallon elevated water tank at April 30, 1998. Unbilled retainage payable totaled $8,680. Note 11- Prior Year Balances Certain prior year amounts have been reclassified to conform with current year presentation. Such reclassifications had no effect on previously reported net income and retained earnings. Note 12- Contingencies The district is involved in legal actions arising from an alleged violation of the Fair Labor Standards Act. The district intends to defend these actions. The ultimate resolution of this matter is not ascertainable at this time; however, management estimates it is possible that these actions could result in an obligation to the district ranging from $30,000 to $60,000. 



Founded in 1978 
BROUSSARD & COMPANY, APC CI~RTIF1E1) PUBI,IC ACCOUNTANTS 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMEI) IN ACCORDANCE WlTIt GOVERNMENT AUDITING STANDARDS Board of Commissioners Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana Wcstlake. Louisiana 

Compliance As part of obtaining reasonable assurance about whether Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana's general purpose financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed an instance of noncompliance that is required to be reported under Government Auditing Standards which is described in the accompanying schedule of findings and questioned costs as item B-2. We also noted certain immaterial instances of noncompliance that we have reported to management of Waterworks District 4 of Ward 4 of Caleasieu Parish, Louisiana, in a separate letter dated September 3, 1998. ntcrnal Control Over Financial Reoortinr, In planning and performing our audit, we considered Waterworks District 4 of Ward 4 of Calcasieu Parish, Loaisiana's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as item A-1. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions, Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe the reportable condition described is not a material weakness. We also noted other matters involving the internal control over financial reporting that we have reported to management of Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana, in a separate letter dated September 3, 1998. SUI,I'IIUR OFi~ICE 1,AKE CllARI,I~?,S Ol,'l,'l ('F 7(14 }ql~.l AveJitte, .Stllp})lll, IrA 70663 I Lakesboze Drive, Sf~.'. 120, I.ake (?hatles. I.A 70(~29 'il: (318) 527-0010 FacsimiLe: (318) 527-0014 Ph: (318) 439 6600 Facsimile: (318) 439 6607 



Board of Commissioners Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana 
This report is intended for the information of the management of Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana. However, this report is a matter of public record and its distribution is not limited. 

September 3, 1998 /dkb 



WATERWORKS DISTRICT 4 OF WARD 4 OF CALCASIEU PARISH, LOUISIANA WESTLAKE, LOUISIANA General Purpose 
Schedule of Findings and Questioned Costs For the Year Ended April 30, 1998 

A. Summary of Independent Auditor's Results 1. Unqualified opinion on general purpose financial statements. 2. Reportable conditions in internal control - Refer to B-1 3. Material noncompliance - Refer to B-2. 
11. GAGAS Findings: 1, A proper segregation of duties is not feasible due to the small number of people involved in the district's day-to-day operations. 2. Public Bid Law La. Rcv. Stat. 39:1702 requires public entities to advertise and award, to the lowest responsible bidder, public works contracts and material, equipment, and supply purchases exceeding certain specified limits. The district purchased equipment subject to the aforementioned statute and failed to advertise in the official journal of the district. Phone quotations were obtained from four vendors and the lowest bid was accepted. 



Founded in /97~~ 
BROUSSA 

Board of Commissioners Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana Westlake, Louisiana Gentlemen 

September 3, 1998 
~2 /i~;~ ~-~,5 

In planning and performing our audit of file financial statements of Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana, for the year ended April 30, 1998, we considered the internal control structure to determine our auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide assurance on the internal control structure. However, during our audit we became aware of some matters that may be opportunities for improving operating efficiency. The memorandum that accompanies this letter summarizes our comments and suggestions regarding those matters. This letter does not affect our report dated September 3, 1998, on the financial statements of Waterworks District 4 of Ward 4 of Calcasieu Parish, Louisiana. We have already discussed many of these comments and suggestions with various personnel, and we will be pleased to discuss them in further detail at your convenience, if necessary. 

Septcmber 3, 1998 /dkb 

SUI,I'IIUR OFFICE 704 Fi)st Avenue, Sulphm, I.A 70663 'h: (318) 527 0010 ]'acsimile: (3]8) 527-0014 I,AKE CIIARI,I,;S OFFICI," Lakeshore l)rive, Sic. 120, I.akc Chmlcs, I.A 70629 Ph: (318) 439-66(}0 Facsimile: (318) 439-6607 



PAY PERIODS 
MEMORANDUM 

PRE-SIGNED CHECKS 

As an additional safeguard over the cash disbursements cycle, we suggest a member of the district's board open all bank statements and review canceled checks for required signatures on a monthly basis. 
VACATION CARRYOVER We noted that vacation was allowed to carryover from year to year without the written approval of the board. We suggest all vacation carried over from prior years be approved by the district's board members and be reflected in file board minutes. 



September 14, 1998 

WATER WORKS DISTRICT # 4 OF WARD #4 OF CALCASIEU PARISH P.O. BOX 515 WESTLAKE, LA 70669 
Legislative Auditor State of Louisiana PO Box 94397 Baton Rouge, LA 70804-9397 
Re: Financial Statement Audit for FYE 04/30/98 Dear Sir 
In response to the management letter issued by our auditor's, Broussard & Company CPAs, APC, we offer the tollowing: 1. P'~ Periods We are presently working on modifying of'lice procedures to allow lor all payroll periods to end on the same dates. 2. Pre-signed Checks We are again undertaking this issue under advisement in an eflbrt to develop procedures that may circumvent the need to pre-sign checks, we are considering changing signature cards to require only one board member's signature plus the signatures of the office manager, as well as the plant manager. By changing the signature card, we believe it would be easier to locate one board member rather than two on an as needed basis. We are also considering limiting disbursements to once a week, with that date corresponding to the payroll period. 
3. Vacation Carryover In the future, we intend to approve or not approve all unused vacation hours for carrylbrward in the official board minutes of the district. 
In concluding, please be advised that there were no prior year management letter comments In the event further information is needed, please feel free to contact us Sincerely,,. 
Joey Glass, President 


