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M EM I~ER AMERICAN 
PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS PRACtiCE ~I~ITEO TO GOVERNMENTAL ACCOUNTI NG~ AUDITING 

WEST MON ~OIE, LOUI.SlANA 71291 PHONE 318,325.2121 "TOLL F~EE LOUiSiANA 1,800,541,5020 FAX 318,324.1630 

Independent Auditor's Report 

EAST CARROLL PARISH SHERIFF l,ake Providence. Louisiana I have audited the general purpose financial statements of the East Carroll Parish Sheriff, a COlnponent unit of the East Carroll Parish Police Jury, as of June 30, 1998, and for tile year then ended, as listed in tbe table of contents. These general purpose financial statements are the responsibility of the East Carroll Parish Sheriff's lnanagement. My responsibility is to express an opinion on these general purpose financial statements based on my audit. Except as discussed in the following paragraph, 1 conducted my audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that ] plan and perform the audit t(i obtain reasonable assurance about whether tile general purpose financial statements are fi'ee of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. 
Because of the inadequacy of accounting records for the general fixed asset and general long term debt account groups, I was unable to form an opinion regarding tile amounts at which general fixed assets and general long term debt are recorded in the accolnpanying balance sheet at June 30, 1998. In my opinion, cxcept for the effects of such adjustments, if any, as might havc bccn determined to be necessary had the accounting records for general fixed assets and general long term debt been adequate, the general purpose financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of the East Carroll Parish Sheriff as of June 30, 1998, and the results of its operations and cash flows of its proprietary fund for the year then ended, in conformity with generally accepted accounting principles. 
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EAST CARROLL PARISH SHERIFF I.ake Providence, Louisiana Independent Auditor's Report, June 30. 1998 
My audil was made for |he purpose of forming an opinion oll ll~e general purpose financial statcmenls taken as a whole. The supplemental infor;nation schedules listed in the table of contents are presented for the purpose of additional analysis and are not a required part of the general purpose financial statemcnts of the East Carroll Parish Sheriff. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. In accordance with Government Auditing Standards, I have also issued a report dated August 4, 1998, on the East Carroll Parish Sheriff's colnpliance with laws, regulations, contracts, and grants; and my consideralion of the agency's internal control. 
August 4, 1998 
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EAST CARROLL PARISH SHERIFF l.ake Providence, Louisiana GOVERNMENTAL FUND TYPE - GENERAL FUND AND SPECIAL REVENUE FUNDS Combined Statement of Revenues, Expenditures and Changes in Fund Balances - Budget (GAAP) Basis and Actual For the Year Ended June 30. 1998 GENF~RAL FUND SPECIAl, REVF-NU VARIANCE FAVORABLE BUDGET ACTUAl I~FVI~]N I.IES Taxes - ad valorcnl $450,000 $450,094 $94 hllergovcrnn)enlal revenues: Slate lauds: Feeding prisoners Stale revenue sharing (net) Slate supplemental pay Other slate grants Fees, charges, and eonlmissiollS for services: Conlnlissions on licenses and taxes Civil and crinlinal fees Conrt attendance Transporting prisoners Feeding prisoners Tax nolices, etc. Bond fees Use of money and property Oilier revelries Total revenues EX I'ENI)ITUI,~i~'~S Public safely: CIuTenl : Personal services and related benefits Operating services Materials and supplies Travel and other charges Capital oullay Total expenditures 

75,200 40,000 6,000 4.080 
19,000 40,000 2,400 5,000 22,000 I 0,000 4,400 12.000 ~ 690,080 
430,000 103,000 42,000 13,000 25,000 613,000 

88,263 40,734 8,417 6.187 
21,446 42,391 2.875 22,280 9,463 5,236 25,037 2,193 724,616 
421,159 113,302 11,339 62 1,856 547,718 

ACTUA 

Statement B 

FtJNDS VARIANCE FAVORABI,E (UNFAVOI~.ABI ,E) 
3,063 $4,755,000 $4,753,644 ($1,356) 734 2,417 2.107 
2,446 2,391 475 (5,000) 280 (537) 836 13,o37 2.193 34.536 
8,841 (10,302) 30,661 12,938 23.144 65.282 

5,700 62,395 56,695 39,500 12,986 (26,514) 4.800.200 4.829,025 28.825 
2,179,000 1,848,890 692,050 5.000 4.724.940 
2,236,630 1,814,981 670,648 12,908 2,010 4.737.177 

(57,630) 33,909 21,402 (7,908) (2,010) (12,237) I,'XCESS OF REVENUES OVFR I,'XI~FNI)ITUIIES 77.080 176.898 99.818 75.260 91.848 16.588 FUND BAI.ANCES AT IIEGINNING OF YF~AR 131,036 131,036 HJNI) BAI,ANCES AT END OF YEAR $208,116 $307,934 The accompanying notes arc an integral part of this statemcnl. 
-7- 
$99,818 
108.639 108.639 
$183,899 $200,487 $16.588 



OPERATING REVENUES Sales - groceries Nurse charges Total operating revenue OPERATING EXPENSES Purchase of groceries Salaries Legal and accounting Bank charges Dues and subscriptions Office supplies Bus tickets Inmate supplies Postage expense State and parish sales tax Rental of Equipment Depreciation Other Tolal operating expenses 

EAST CARP.OLI. PARISH SItERIFF Lake Providence, l.ouisiana PROPRIETARY FUND TYPE - COMMISSARY ENTERPRISE FUND 
Statement of Revenues, Expenses and Changes in Retained Earnings For the Year Ended June 30, 1998 

NET INCOME RETAINED EARNINGS AT BEGINNING OF YEAR RETAINED EARNINGS AT END OF YEAR 

The accompanying notes are an integral part of this statement 
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Statement C 

$380,809 937 381,746 
295,336 10,000 749 70 851 1,257 7,862 28,353 4,266 8,123 3,220 59 589 360,735 21,011 32,105 



EAST CARROLL PARISH SHERIFF Lake Providence, Louisiana PROPRIETARY FUND TYPE - COMMISSARY ENTERPRISE FUND 
Statement of Cash Flows For the Year Ended June 30. 1998 

CASIt FLOWS FROM OPERATING ACTIVITIES Operating income Adjustmenls to Reconcile Operating lncome to Net Cash Provided by Operating Activities: Depreciation expense Increase in due fi'om other funds l)ecrease in due to other funds Incrcase in invel~lory Increase in accounts payable Total adjustlnents Net cash provided by operating activities NET CHANGE IN CASIt AND CASH EQUIVALENTS CASIt AND CASII EQUIVALENTS AT BEGINNING OF YEAR CASIt AND CASH EQUIVALENTS AT END OF YEAR 

The accompanying notes are an integral part of this statement 
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Statement I) 

$21,011 
59 (3,940) (1,000) (11,439) 10,786 (5,534) 15,477 15,477 8.103 $23,580 



 
EAST CARROLL PARISH SHERIFF l,ake Providence, Louisial]a Notes to the Financial Staten~ents As of and For the Year Ended June 30, 1998 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES As provided by Ariicle V, Section 27 of the Louisiana Constitution of 1974, the sheriff serves a four year term as the chief executive officer of the law enforcement district and ex-officio tax collector of the parish. The sheriff also administers the parish jail system and exercises duties required by the parish court system, such as providing bailiffs, exccuting orders of the court, serving subpoenas, el cetera. As the ex-officio tax collector of the parish, the sheriff is responsible for the collection and distribution of ad valorem property taxes, parish occupational licenses, state revenue sharing funds, sporlsmen licenses, and fines, costs, and bond forfeitures imposed by the district court. 
The sheriff has the responsibility for enforcing state and local laws, ordinances, et cetera, within the territorial boundaries of the parish. The sheriff provides protection to the residents of the parish through on-site patrols, investigations, el cetera, and serves the residents of the parish through the establishment of neighborhood watch programs, anti-drug abuse programs, et cetera. Addflionally, the sheriff, when requested, provides assistance to other law enforcement agencies within thc parish. 
A. REPORTING ENTITY 
As the governing authority of the parish, for reporting purposes, the East Carroll Parish Police Jury is the financial reporting entity for" East Carroll Parish. The financial reporting cntity consists of (a) the primary government (police jury), (b) organizations lbr which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the primary government arc such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board (GASB) Statelnent No. 14 established criteria determining which component units should be considered part of the East Carroll Parish Police Jury for financial reporting purposes. The basic criterion for" including a potential colnponent unit within the reporting entity is financial responsibility. The GASB has set forth criteria to be considered in determining finaIlcial accountability. This criteria includes: Appointing a voting majority of an organization's governing body, and 
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EAST CARROLL PARISH SHERIFF l,ake Providence, lJouisiana Notes to the Financial Statements (Continued) 

b 
The ability of Ille police jury to impose its will on that organization and/or; The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the police jury. Organizations for which the police jury does not appoint a voting majority but are fiscally dependent on the police jury. 

Organizations for which the reporting entity financial statements would be misleading if data of tile organization is not included becausc of the nature or significance of the relationship. Because the police jury maintains and operates the parish courthouse in which the sheriff's office is located and provides funds for equipment and furniturc of the sheriff's office, Ihe sheriff was determined to be a component unit of the East Carroll Parish Police Jury, the financial reporting entity. The accompanying finallcial statements prescnt information o1~13, oll the funds maintained by the sheriff and do no~ present infoHnation on the police jury, the general government services provided by that governmental uni|, or the other governmental units that comprise the financial reportil~g entity. 
FUND ACCOUNTING 
The sheriff uses funds and account groups to report on financial position and results of operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related to certain government functions or activities. 
A fund is a separate accounting entity with a self-balancing set of accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures. An account group, on the other hand, is a financial reporting device designed to provide accountability for" certain assets and liabilities (general fixed assets and general long-term debt) that arc not recorded in lhe "fuJ~ds" because they do not directly affect net expendable available financial resources. They are concerned only with the measurement of financial position, not with the measurement of results of operations. 



EAST CARROLL PA]~.ISIt SHERIFF l.ake Providence, l,ouisiana Notcs to the Financial Statements (Continued) 
Funds are classified into three categories; governmental, proprietary, and fiduciary. Each category, in turn, is divided into separate "fund types". Governmental funds are used to account for a government's general activities, where the focus of attention is on the providing of services to the public as opposed to proprietary funds where the focus of attention is on recovering the cost of providing services to the public or other agencies through service charges or user fees. Fiduciary funds are used to account for assets held for others. The sheriff's current operations require tlle use of governmental and fiduciary funds as described below: 
Governme;ltal Funds: General Fund 

The general fund, as provided by Louisiana Revised Statate 33:1422, is the principal fund and is used to account for the operations of the sheriff's office. The sheriff's primary sources of revenue is an ad valorem tax. Other sources of revenue include comulissions on state revenue sharing, state supplemental pay for deputies, civil and criminal fees, fees for court attendance and maintenance of prisoners, et cetera. General operating expenditures are paid from this fund. 
Special Revelme Funds 
Special revenue funds are used Io accoun~ for the proceeds of specific revenue sources such as ad valorem taxes, sales taxes, and federal grants. Those revenues are legally restricted, either by tax proposition or by grant agreement, to expenditures for specified purposes. 

Proprietary Type Funds - Coinlnissary Enterprise Fund The Commissary fund is used to account for operations (a) that are financed and operated in a manner similar to private business enterprises, where lhe intenl of the governing body is thai the cost (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) where tile governing body has 
-12- 



EAST CARROLL PARISH SltERIFF Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
decided the periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes. 
Fiduciary Funds - Agency Fund Type The agency funds are used as depositories for civil suits, cash bonds, taxes, fees, et cetera. Disbursements from the funds are made to various parish agencies, litigants in suits, et cetera, in the manner prescribed by law. The agency funds are custodial in nature (assets cqual liabilities) and do not involve measurement of results of operations. 

C. FIXED ASSETS AND LONG-TERM DEBT Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the general fixed assets account group, rather than in tile General Fund. General fixed assets provided by the police jury are not recorded in the general fixed assets account group. The sheriff has not maintained adequate records of its general fixed assets to delerlnine if the amouuts are reported at actual costs or estimated costs; however, all fixed assets purchased during the year ended June 30, 1998 are valued at actual cosl. No depreciation has been provided on general fund fixed assets. Proprietary fund fixed assets are recorded in the respective fund and depreciated using the straight-line method. Estimated useful lives, in years, for depreciable assets are as follows: 
Furniture, fixtures and equipment 3 - 20 years 
Long-term debt, such as compensated absences, are recognized as liabilities of a goverlnuental fund only when due. The remaining portion of such debt is reported in the general long-term debt account group. 

D. BASIS OF ACCOUNTING 
The financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources nleasuremcnt focus. With this measurement focus, only current assets all(] current liabilities generally are included on the balance shcct. Operating statements for these funds present increases (i.e., revenues and other financing sources) and decreases 
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EAST CARROLL PAR1SII SHERIFF Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
(i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accountiug is used for reporting the governmental fund type. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. The sheriff uses the following practices in recording revenues and expenditures: Revelmes 

Ad valorem taxes and the related state revenue sharing are recorded in the year the taxes are due and payable. Ad valoreln taxes are assessed on a calendar year basis, attach as an enforceable lien and become due and payable on the date the tax rolls are filed with the recorder of mortgages. Louisiana Revised Statute 47:1993 requires that the tax roll be filed on or before November 15 of each year. Ad valorem taxes become delinquent if not paid by December 31. The taxes are normally collected in December, January, and February of the fiscal year. 
]nlergoverumental revenues and fees, charges, and comluissions for services are recorded when the sheriff is entitled to the funds. Interest income on time deposits is recorded when the time deposits have matured and the interest is available. 
Based on the above criteria, ad valorem taxes, state revenue sharing, intergovernmental revenues, and fees charges and commissions for services are treated as susceptible to accrual. 

Expenditures Expenditures are generally recognized under the modified accrual basis when the related fund liability is incurred. 
E. BU1)GET PRACTICES Proposed budgets, prepared on the modified accrual basis of accouutiug, are published in the official journal at least ten days prior to the public hearing. Public hearings are held at the sheriff's office during the month of June for comments fi'om 
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EAST CARROLL PARISH SHERIFF Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
taxpayers. The budgets are then legally adopted by the sheriff and amended during the year, as necessary. Budgets arc established and controlled by the sheriff at the object level of cxpenditure. Appropriations lapse at year-end and nmst be reappropriated for the following year to be expended. 
Formal budgetary integration is employed as a management control device during the year, Budgeted amonnts included in the accompanying financial statcmm~ls include the original adopted budget amounts and all subsequent amendments. 
CASlt AND CASH EQUIVALENTS Under state law, tbe sheriff may deposit demand deposits, money market accounts, or funds in delnand deposits, interest bearing time deposits with slate banks organized under Louisiana law and national banks having principal offices in Louisiana. At June 30, 1998, the sheriff has cash and cash equivalents (book balances) totaling $476,472 as follows: Demand deposits Petty Cash "lbtal 

$476,447 25 $476,472 
These deposits are stated at cost, which approximatcs market. Under state law, lhesc deposits, or the resulting bank balances, must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent bank. These securities are beld in the name of the pledging fiscal agent bank in a holding o1" custodial bank that is mutually acceptable to both parties. Cash and cash equivalents (bank balances) at June 30, 1998, are secured as follows: Bank Balances Federal deposit insurance Pledged securities(uncollateralized) 

$647,219 $374,458 1,326,078 
Because the pledged securities are held by a custodial bank in the name of the fiscal agent bank rather than in the name of the sheriff, they are considered oncollateralized (Category 3) under the provisions of GASB Codification C20.106; however, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the sheriff that the fiscal -15- 



EAST CARROLL PARISH SHERIFF l,ake Providence, Louisiana Noles to lhe Financial Statements (Continued) 
agent has failed to pay deposited funds upon demand. Further, LRS 39:1224 states lhal securities held by a third party shall be deemed to be held in the sheriff's name. 
G. INVENTORY 
hwentories of the proprietary fund are recorded at tile lower of cost o1" market in. first-out basis. 

It. VACATION AND SICK LEAVE 
Employees of the sheriff's office and detention center earn fi'om 5 to 21 days of vacation leave each year, depending on length of service. Vacation time earned can be carried forward for employees of the detention center. Employees of the sheriff's office cannot carry forward vacation time. Employees of the detention center earn 6 days of sick leave annually, and sheriff office employees earn 5 days of sick leave annually. Sick time not used in not carried forward. At June 30, 1998, employees have accumulated and vested $127,202 of employee eave benefits, computed in accordance with GASB Codification Section C60. The iability is recorded within the general long-term obligations account group. Tile cost of leave privileges, computed in accordance with the previous codification, is recognized as a current-year expenditure within the governmental funds when leave is actually taken or when employees are paid for accrued sick leave upon retirement, while the cost of leave privileges not requiring current resources is recorded in tile general long-lerln obligations account group. 
J TOTAl, COLUMN ON COMBINED STATEMENTS Total columns on the combined statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis (overview). Data in these columns do not present financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 
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EAST CARROLl. PARISH SHERIFF I.ake Providence, Louisiana Notes to the Financial Statements (Continued) 
2. LEVIED TAX 
As provided by Louisiana Revised Statule 33:9001, a law enforcement district has been created for the purpose of providing financing to the office of the sheriff of East Carroll Parish. l.ouisiana P, cvised Statute 33:9003 requires the district to levy a tax on the assessed valuation of all property appearing oll the 1977 and subsequent tax rolls in an amount that would produce for the district in the initial year the same revelme as that estimated to be produced by the sheriff's commissiou on ad valorem taxes for the fiscal year 1976-77. For the 1997 tax roll, the district levied 18.58 mills. 

3, RECEIVABLES The following is a summary of receivables at June 30, 1998 
]ntergovcrnmental revenues: State grants: Video Poker Fees, charges, and commissions for services I Acense Court attendance Civil fees Feeding and keeping prisoners Phone commission Other revenue Total 

4. DUE FROM/TO OTHER FUNDS 

Genera Fund Special Rcvellue Funds Total 
$619 
14 275 351 :,300 $394,212 15,084 566 

$619 
14 275 351 406,512 15,084 566 

Individual balances due fi'om/to other funds at June 30, 1998, are as follows 
General Fund Agency Funds: Criminal Fund Tax Collector Fund lnmate Fund 
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EAST CARROLL PARISH SHERIFF Lake Providence, Louisiana Notes 1o the Financial Statements (Continued) 
Proprietary Fund: Commissary Fund Total 

5. CIIANGES IN GENERAl, FIXED ASSETS A summary of changes in office furnishings and equipment follows 

Balance, June 30, 1997 Additions Deletions Balance. June 30. 1998 

Sheriff's Office $204,555 1,855 (35,559) $170,851 

Detention Center $229,729 $2,010 

$4,333 $7,348 

Proprietary Fund Equipment $707 

$7,348 

Total $434,991 3,865 (35,559) $231,739 $707 $403,297 Beginning balances have been adjusted to reflect items that were added to the general fixed asset listing but not reported in prior years. A summary of proprietary fund type property, plant, and equiplncnt at June 30, 1998, follows: 

6. PENSION PLAN 
Accumulated Net Book Cost Depreciation . Value $765 ($116) $649 

Substantially all employees of the East Carroll Parish Sheriff's office are members of the Louisiana Sheriff's Pension and Relief Fund (Syslem), a cost-sharing, multiple-employer defined benefil pension plan administered by a separate board of trustees. All sheriffs and all deputies who are found to be physically fit, who earn at least $400 per month, and who were between the ages of 18 and 50 at the time of original employment are required to participate in the System. Employees are eligible to retire at or after age 55 with at least 12 years of credited service and receive a benefit, payable monthly for life, equal to a percentage of their final- average salary for each year of credited service. The percentage factor to be used for each year of service is 2.5 per cem for each year if total service is at least 12 but less than 15 years, 2.75 per cent for each 
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EAST CARROLl, I'AR1SH SHERIFE Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
year if total service is at least 15 but least than 20 years, and 3 per cent for each year if total service is at least 20 years (Act 1117 of 1995 increased the accrual rate by 0.25 percent foe all service rendered on or after January 1, 1980). In any case, the relirement benefit cannot exceed 100 per cent of lheir final- average salary, Final-average salary is lhe employee's average salary over the 36 consecutive or joined nlonlhs that produce the highest average. Employees who terminate with at least 12 years of service and do not withdraw their employee contributions may retire at or after age 55 and receive Ihe benefit accrued to their date of lermination as indicated previously. Employees who terminate with at least 20 years of crcdiled service are also eligible to elect early benefits between ages 50 and 55 with reduced benefils equal to the actuarial equivalent of the benefit to which they would otherwise be entitled at age 55. The System also provides death and disability benefits. Benefits are established or amended by state statute. The System issues an alnmal publicly available financial report that includes financial statements and required supplemenlary information for the System. That report enay be obtained by writing to lhe Louisiana Sheriffs Pension and Relief Fund, Post Office Box 3163, Monroe, Louisiana 71220, or by calling (318) 362-3191. l'lan members are required by slate statute to contribute 8.7 percent of their annual covered salary and Ihe East Carroll Parish Sheriff is required to contribute at an actuarially determined rate. The current rate is 5.0 percent of annual covered payroll. Contributions to the System also include one-half of one percent of the taxes shown to be collectible by the lax rolls of each parish and funds as rcquircd and available fi'oln insurance premium taxes. The contribution requirements of plan enembers aud lhe Easl Carroll l'arish Sheriff are established and may be amended by state slatute. As provided by l~ouisiana Revised Statue 11:103, lhe employer contributions are determined by actuarial valuation and are subject lo change each year based on the results of the valuation for the prior fiscal year. The East Carroll Parish Sheriff's contributions to the System foe" the years ended June 30, 1998, 1997, and 1996 were $103,020, $98,286, and $85,540, respectively, equal to Ihe required contribulions for each year. 
7. CIIANGES IN GENERAL LONG-TERM DEBT The following is a summary of leave lransactions for the year ended June 30, 1998 
Payable at June 30, 1997 Additions Reductions Payable at June 30, 1998 

Vacation $62,552 81,618 (41,898) $102,272 
C0mpensatory $18,277 38,875 (32,222) $24,930 

Total $80,829 120,493 (74,120) $127,202 
The beginning balance for compensated absences could not be reconciled to the Jmee 30, ] 997 ending balance. -19- 



EAST CARP, OLL PARISH SHERIFF Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
8. CHANGESIN AGENCY FUNDBALANCES A summary of changes ill agency fund balances due to taxing bodies and others follows 

Tax Collector Criminal Civil Fund Fund Fund Balance, July 1, 1997 $83,466 $20,747 Additions 2,505,514 270,932 Reductions (2,565,957) (228,652) Balance June 30, 1998 $23,023 $63,027 
9. 1,FI'IGATION AND CLAIMS 

Jail ]lllllale Tola $509 $671 $14,596 $119,989 58,541 4,389 409,587 3,248,963 (59,029) (41413) (392,732) (3,250,783) $21 $647 $31,451 $118,169 
At June 30, 1998, the East Carroll Parish Sheriff is involved in several lawsuits these law suits will not result ill any liability in excess of insurance coverage. 
10. CIIANGF IN ELECTED OFFICIAl, 
Effective May 10, 1998, thc term of office of interim Sheriff Jamcs Thornton expircd. Asarcsult of elections held in 1998, Sheriff Mark Schumate assumed office effcctive May 11, 1998. 
11. EXI'ENDITURES OF THE SHERIFF'S OFFICE PAIl) BY THE PARISH POLICE JURY 
'l'he East Carroll Parish Sheriff's office is located in tile parish courthouse. The cost of maintaining and operating the courthouse, as required by Louisiana Revised Statute 33:4715, is paid by the East Carroll Parish Police Jury. 
12. LEASE COMMrI'MENTS At June 30, 1998, the entity was obligated under several operating leases, as follows 
A. The entity leases the Riverbend Detention Center facility from E & T Enterprise, Inc. The lcase is for a period of 25 years expiring April, 2022. Lease payments are based on the following: 

-20 



EAST CARROLL PARISH SIJERIFF l Jake Providence, Louisiana Notes to the Financial Sta|ements (Continued) 

B 

1. 25% of the gross monthly payments received fl'om the Louisiana Department of Corrections and from any other entities o1" governmental agencies for the care of prisoners who are incarcerated at the facility. 2. Fifty (.50) cents per meal for each meal prepared at tile Riverbend Detention Center, including all meals prepared for inmates incarcerated at the East Carroll Parish Detention Center, and the East Carroll Parish jail. The entity leases the East Carroll Parish Detention Center from East Carroll correctional Systems, Inc. The lease is renewable ammally in April. Lease payments are 20 % of the gross monthly payments received by the Sheriff for the care of prisoners who are incarcerated in the East Carroll I'arish Detention Center. 
13. SUI'ISEQUENT EVENTS 
Sheriff Mark Schumate removed all the prisoners from the Riverbcnd Detention Center on July 9, 1998 which resulted in its closure. The sheriff's office is currently trying to negotiate a contract with the owners that would be more beneficial to the sheriff's office and the community. 
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EAST CARROLL PARISH SHERIFF Lake Providence, Louisiana SUPPI ~EMENTAL INFORMATION SCHEDULES For the Year Ended June 30, 1997 
SPECIAL REVENUE FUNDS 

EAST CARROLL DETENTION CENTER (ECDC) The East Carroll Detenlion Center Special Revenue Fund accounls for the operalion and maintenance of the East Carroll Parish Delention Center. The primary source of revenues arc slate and parish funds for maintaining state and parish prisoners. 
RIVERBEND DETENTION CENTER 
The Riverbend Detention Center Special Revenue Fund accounts for lhe operation and maintenance of the Riverbend Detention Center. The primary source of revenues are slate and parish funds for maintaining state and parish prisoners. 

NARCOTICS FUND 
The Narcotics Fund accounts for monies seized from suspects and monies given the shcrifl"s officc by court order on drug cases. These funds are restricted and are to used for drug enforcement. 

-23- 



 

EAST CARROLL PARISIt SHERIFF Lake Providence, Louisiana GOVERNMENTAL FUND TYPE - SPECIAL REVENUE FUNDS 

ASSETS Cash Receivables Utility deposit TOTAL ASSETS 

Colnbining Balance Sheet, June 30, 1998 

LIABILITIES AND FUND EQUITY 1 Aabilities: Accounts payable Payroll deductions payable Total liabilities Fund Balance - unreserved - undesignated TOTAl. LIABILITIES AND FUND EQUITY 

Schedule 1 

NARCOTICS ECDC RIVERBEND TOTAl~ 
$3,432 $20,136 282,855 
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NONE $3,432 

$302,991 
$157,431 847 158,278 144,713 

$9,476 126,441 280 $33,044 409,296 280 $136,197 $442,620 
$83,456 399 83,855 52.342 
$240,887 1,246 242,133 200,487 

$3,432 $302,991 $136,197 $442,620 



 

EAST CARROLL PARISH SIIERIFF 1.ake Providence, Louisiana GOVERNMENTAL FUND TYPE - SPECIAL REVENUE 
Combining Schedule of Revelmes, Expeuditures, and Changes in Fund Balances For the Year Ended June 30, 1998 

REVENUES Inlergovernmeillal revenues - state grants Feeding and maintaining prisoners Use of money and property Miscellaneous revctmes Total revenues EXI'ENDITURES Public safcty: Current: l'ersonal services and related bcncfits Operating services Malerials and supplies Travel and olher charges Capilal oullay Tolal expenditures 

NARCOTICS 
$130 651 781 
$3,217,849 60,398 11,603 3,289,850 
1,523,257 1,164,891 

NONE 3 
449,548 8,270 2,010 147,976 F~XCESS (Deficiency) OF REVENUES OVER EXPENDITURES 781 141,874 FUNI) BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 2,651 2,832 $3,432 $144,7.!3 
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Schedule 2 

R1VERBI~ND TOTAl 
535,795 1,867 732 538.394 
713,373 650,090 221,100 4,638 1,589,201 
(50,807) 
103,149 

$4,753,644 62,395 12,986 4,829,025 
2,236,630 1,814,981 670,648 12,908 2,010 4.737.177 
91,848 
108.639 $52,342 $200,487 



 

EAST CARROLL PARISH SHERIFF Lake Providence, Louisiana SUPPLEMENTAL INFORMATION SCItEDULES As of and For the Year Ended June 30, 1998 
FIDUCIARY FUND TYPE - AGENCY FUNDS 

TAX COLLECTOR FUND 
Article V, Section 27 of the Louisiana Constitution of 1974, provides that the sheriff will serve as the collector of state and parish taxes and fees. The Tax Collector Fund is used to collect and dish'ibule thesc taxes and fees to the appropriate taxing bodies. 
CRIMINAl. FUND 
The Criminal Fund accounts for tile collection of bonds, fines and costs, and payment of the collections to recipients in accordance with applicable laws. 
CIVIL FUND 
The Civil Fund accounts for the collection of funds in civil suits, sheriff's sales, and garnishments and payments of these collections to recipients in accordance with applicable laws. 
INMATE COMMISSARY FUND 
The Jail Colnmissary Fund accounts for funds of inmates that are used for personal items purchased by tile inmates at tile concessions slore located at the jail. 
DETENTION CENTER INMATE COMMISSARY FUND 
The Detention Center Inmate Commissary Fund accounts for funds of inmates that are used for personal items purchased by the inmates at the concessions store located at the detention center. 
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EAST CARROLL PARISH SHERIFF Lake Providence, Louisiana FIDUCIARY FUND TYPE - AGENCY FUNDS Combining Balance Sheet, June 30, 1998 
TAX COLLECTOR CRIMINAl. CIVIl. FUND FUND FUND ASSETS Cash and cash equivalents $23,023 $65,717 $21 Due fioln other funds TOTAL ASSETS LIABII,ITIES Due to other funds Due to hnnates Due to taxing bodies and others TOTAL LIABILITIES 

$65,717 

Schedule 3 

I)ETENTION JAil. CF.NTF.R INMATE INMATE TOTA 
$644 3 $647 

$322 $2,690 $647 22,701 63,027 $21 
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$35,784 $125,189 3 $35,784 $125,192 
$4,333 31.451 $7,345 32,098 85.749 $647 $35,784 $125,192 



 
EAST CARROLL PARISH SHERIFF Lake Providence, Louisiana FIDUCIARY FUND TYPE - AGENCY FUNDS Combining Schedule of Changes in Unsettled Balances Due to Taxing Bodies and Others For the Year Ended June 30. 1998 TAX I)ETI~NTION COl,LECTOR CRIMINAl, CIVIL JAil, CI~NTER FUND FI.IND FUND INMATE INMATE IUNSI~TTIJ~;I) IIAI.ANCES I)UE TO TAXING BODIES AND OTIIERS AT BEGINNING OF YEAR $83,466 A1)I)I'I'IONS l)eposits: Ad valorem taxes Slate Revmaue Sharing Slaortsman licenses Beer and Liquor licenses Interest on: NOW accounts Dclinquelat taxes Prolcs~cd taxes held in escrow Prior year taxes Tax nolices, etc. Refunds Appearance bonds, lilaCS, elc. lnlnale deposits Sales Total additions Total REI)UCTIONS Deposits settled to: Clerk of Court Farnler's Home Administration l.ouisiana Departinellt of Forestry 1.ouisiar, a Dept. of Wildlife & Fisheries Louisiana Tax Conlmissioo Fifth District l.evce Board East Can-oil Parish: Assessor Criminal Court Fund District Attorney Police Jury Sdmol Board Sheriff Hospital Indigen! Defender Board Lake Providence Porl Coultuission Pension Funds Inmate disbursmrtents Refunds Other SetllelnelalS Total reducooas 

2,228,762 186,282 61,353 4.718 7,359 2,796 512 1,761 11,692 279 
2,505,514 2,588.980 
3,149 52,154 935 04.841 153.805 
1,068,537 293,102 537,609 195.212 89,127 66.908 298 280 2.565.957 

$20,747 $509 

270.932 
270,932 291,679 
10.163 

63,028 24.366 

$671 $14,596 

4.389 409.587 58,541 58,541 4,389 59,05(I 5,060 
11,213 32.322 

34,562 8,079 23.604 

409,587 424,183 

4,413 392,732 45.651 27,278 7,415 228,652 59,029 .4,413 392.732 

Schedule 4 

$119,989 
2,228,762 186,282 61,353 4.718 7,359 2,796 512 1,761 11,692 279 270,932 413,976 58,541 3,248,963 3,368,952 
21.376 3 52 104 
149 154 935 841 153,805 63,028 24,366 1,068,537 293,102 580,250 195,212 23,604 89,127 66,908 397,145 45,949 34,973 3,250,783 /INSI,;TTI,I,'J) BAI,ANCES IIUE TO TAXING BODIES AND O'I'IIEIIS AT F.NI) OF YEAR $23,023 $63,027 $21 $647 $31,451 $118,169 
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Independent Auditor's Reports Required by Government Auditing Standards 
The following independent auditor's reports oll compliance wilh laws, regulations and contracts, and inlernal conlrol over financial reporting are presented in compliance with the requiremenls of Government Audit#~g Standards, issued by the Comptroller General of the United Slates and the Louisiana Governmental Audit Guide, issued by the Society of Louisiana Certified Public Accountants and the Louisiana Legislativc Auditor. 
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~EMBE~ AMERICAN NSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS ~IETY ~F ~OUISIANA CERTIFIED PUBLIC ACCOUN~rANTS PRACTIC~ LIMITED TO GOVERNMENTAL AGCOUNTI NG, AUDITING AND FINANCIAL REpOR~I~G 

116 PROFESSIONAL DRIVE WEST MONROE, LOUISIANA 71291 PHONE 318.325.2121 TOLL FR~E LOUISIANA 1.800.Z~41.5020 FAX 318,324.1630 

Independent Auditor's Report on Compliance and Internal Control Over Financial Reporting 
EAST CARROLL PARISH SHERIFF Lake Providence, Louisiana 
1 have audited the general purpose financial statements of the East Carroll Parish Sheriff as of and for the year ended June 30, 1998 and have issued my report thereon dated August 4, 1998. I conducted my audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United Stales. 
Compliance As part of obtaining reasonable assurance about whether the East Carroll Parish Sheriff's general purpose financial statements are free of material misstatement, l performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncolnpliance with which could have a direct and material effect on the determination of financial amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do not express such an opinion, The results of my tests disclosed three inslance,s of noncompliance that are required to be reported under Government AudithTg Standards which are described in the accompanying schedule of findings and questioned costs as items 98-4, 98-5, and 98-6. 
Internal Control Over Financial Reporting In planning and performing my audit, I considered East Carroll Parish Sheriff's internal control over financial reporting in order to detern~ine nay auditing procedures for the purpose of expressing my opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, 1 noted certain matters involving the internal control over financial reporting and its operation that I considered to be reportable conditions. Reportable condilions involve matters confing to my attention relating to significant deficiencies in tile design or operation of tile internal control over financial reporting that, in my judgement, could adversely affect the East Carroll Parish Sheriff's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable condition are described in the accompanying schedule of findings and question costs as items 98-1, 98-2, 98-3. 

-30- 



EAST CARROLI. PARISH SltERIFF Lake Providence, Louisiana Independent Auditor's Report on Compliance And lnlernal Control Over Financial Reporting, etc June 30, 1998 
This rcport is intended for the information of the East Carroll I'arish Sheriff, managemenl of lhc sheriff's office and inlerestcd slate agencies. This is not intended to limit the distribution of this report, which is a matter of public record. 
~ ana August 4, 1998 
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EAST CARROLL PARISH SIIERIFF Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended June 30, 1998 
A. SUMMARY OF AUDIT RESULTS 

Schedule 5 

I. The auditor's report expresses an qualified opinion on the general purpose financial statemenls of East Carroll Parish Sheriff. 2. Three instances of noncompliance material to the financial statements of East Carroll I'arish Sheriff were disclosed during the audit. 3. Three reportable conditions /elating to the audit of tile financial statements are reported in tile Independent Auditor's Report on Internal Control. B. FINI)INGS - FINANCIAl, STATEMENTS AUDIT 
98-1 Need to Reconcile Inmate Balances Finding: The inmate balance report at the Riverbend and East Carroll Detention Centers were not reconciled to the general ledger cash account, the iumate balance report, which identifies who the money in the Inmate Fund belongs to, had a balance of $30,143 at June 30, 1998. The general ledger cash account had a balance of $35,784, or a difference of $5,641. At this time the agency is unable to determine to which inmate the money belongs. Proper internal control dictates that the inmate balance report bc reconciled to the general ledger. Without a proper reconciliation, the sheriff's office has no assurance that its fiduciary duty as custodian of inmate receipts has been fulfilled. 
Recommendation: ] reconnnend that the cash account be reconciled to the inmate balance report each mouth so that differences can be located quickly and corrected on a timely basis. 
98-2 Need 1o Verify Balances for Vacation and Compensatory Time Finding: The beginning balances shown oll the schedule of changes in vacation time provided by the bookkeeper al lhe detention center could not be reconciled to the prior yea/ report. I |es|ed leu additions and reductions to the vacation schedule. My test disclosed thal three of the ten additions (30%) and five of the ten reductions(50%) tested did not agree to leave records. Further, I was unable to test beginning balances or additions and deletions to the schedule of changes in compensatory time duc to the fact thal the records are kept on index cards and they do not have beginning or ending dates by year. Because of 
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EAST CARROLL PARISIt SHERIFF Lake Providence, Louisiana Schedule of Findings and Questioned Costs (Contd.) For the Year Ended June 30, 1998 
Schedule 5 

the lack of adequate accounting records maintained by lhe prior administration and the failure of tile bookkeeper to properly reconcile activity for the year, the current sheriff has no assurance that the stated balances at June 30, 1998 are correct or that all transactions for the year have been recognized. Recommendation: I recommend that tbe current administration determine what its actual liability for vacalion and compensatory lime is as soon as possible. Further, for the audit for the year ended June 30, 1999 the sheriff's office should be able to provide an accurate list showing beginning balances, additions, reductions, and ending balance by employee. 
98-3 Need Better Controls over Payroll Expenditures The following deficiencies were noted during my test of payroll: (a) During the prior administration employees in the sheriff's office were allowed to take off an hour for lunch without punching out which resulled in four employees being paid for bours not actually worked, (b) signatures of snpcrvisors are not required on time sheets, and (c) adequate documentation was not maintained for raises during the prior administration. Proper internal control dictates that evidence be present to support mauagement's assertion that payroll expenditures are for work performed or leave earned at the correct rate of pay. Lack of approved time sheets and raises precludes the sheriff from providing this evidence. During the field work 1 spoke with the current administration about employees being paid for hours not worked and supervisor's signatures on time sheets and they have corrected both of these problems. Recommendation: I recolnmend that all time sheets be approved by the employees' supervisor, employees only be paid for actual hours worked, and written documentation should be maintained on all 
98-4 Need lo Maintain Records of General Fixed Assets 
Finding: The prior administration of the sheriff's office did not mainlain complete records of gencral fixed assets as required. LRS 24:515(B)(1) requires that the sheriff lnaintain records of all land, buildings, improvements, furniture, and equipment purchased or otherwise acquired by the sheriff. The records nmst include information as to the dale of purchase, the initial cost, the disposition, if any, the purpose of such disposition, and the recipient of the property disposed of. A complete physical 
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EAST CARI~,OLL PARISIt SHEI~,IFF Lake Providence. Louisiana Schedule of Findings and Questioned Costs (contd.) For the Year Ended June 30, 1998 
Schedule 5 

inventory was taken when the current sheriff took office on May 11, 1998. No actual or estimated costs were recorded on assets of the two detention centers. Therefore, the sheriff's records lacked sufficient information to support the value reported in the financial statelnents. The list that the current administration was provided had no values for individual assets only a total by class therefore, due to the time involved to eolnpile this inforlnation it was impossible for the current administration to find values for all assets before the conclusion of the audit. The current administration is currently working to establish values for all assets. 
Recommendation: I reconnllend that the sheriff complete the fixed asset list by insuring that all required information is provided on the list. The list should include actual or estimated inforlnation on tbe date of purchase, the original cost, the location of the asset and a notation of whether the ilfforlnation is actual or estimated. Fixed asset records should be updated for all future acquisitions when they are received. 
98-5 Need to Comply with Louisiana Local Government Budget Act 
Finding: The prior administration did not comply with budgetary requirements. The followiug deficiencies were noted; (a) the General Fund budget was not made available for public inspection or adopted until July 15, 1997, (b) the Detention Center special revenue fund did not hold a public hearing and did not adopt the budget until Jnly 3, 1997. However, the Detention Center special revenue fimd's proposed budget was advertised in the paper two times on June 26, 1997 and July 3, 1997. Louisiana Revised Statutes (LRS) 39:1305 (B) requires tbe sheriff's budget to be complctcd and available for public inspection no later than fifteen days prior to the beginning of each fiscal year while LRS 39:1308 (A) requires the sheriff to adopt the budget prior to July 1 of the next fiscal year. In addition, I,RS 39:1306 (B) states "upon completion of the proposed budget and, if applicable, its submission to the governing authority, the political subdivision shall cause to be published a notice stating that the proposed budget is available for public inspection. The notice shall also state tbat a public hearing on the proposed budgel shall be held with the date, time, and place of the hearing specified in the notice. The notice shall be published at least ten days prior to the date of tbe first public hearing." 
Recommendation: 1 recolnmend that the current sheriff familiarize himself with and comply witb all the requirements of the Louisiana Local Government Budget Act. 
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EAST CARROLL PARISH SHERIFF Lake Providence, Louisiana Schedule of Findings and Questioned Costs (contd.) For the Year Ended June 30, 1998 
98-6 Need to Disburse Protested Taxes 

Schedule 5 

Finding: The audit for the year ended April 30, 1997 found that the funds being held in the protest tax bank account should be disbursed to the local taxing bodies since a judgement was rendered in their favor. At June 30, 1998 the balance in the bank account is $19,534. This balance consisls of: 
1995 Protested taxes from Pro Boll Chemical and Fertilizer 1996 Protested taxes fi'om Monticello Gin and Elevator Company 1995 taxes not protested by Pro Boll Chemical Total taxes in account Interest fi'om 1996 - June 30, 1998 Total of Bank Account 

$1,317 14,410 2,650 18,377 1.157 
The judgment in favor of the Assessor against Monticello Gin Company was issued on April 30, 1996 in the Sixth Judicial District Court. The judgement in favor of Pro Boll was issued on April 17, 1997 in the Sixth Judicial District Court. The decision for Pro Boll entitled them to a refund, however, the remainder of the money in the account is due to the taxing bodies in the parish. These monies should have been settled during the first ten days of the month following judgement. Recommendalion: I recommend that the money be immediately disbursed to the local taxing bodies entitled to the funds and to Pro Boll Chemical. 
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EAST CARROLL PARISH SHERIFF Lake Providence, 1Jouisiana Smmnary Schedule of Prior Audit Findings For the Year Ended June 30. 1998 
1997 Finding No. 1- Pension Payable 

Schedule 6 

Condition: This finding related to untimely payments to the Sheriff's Pension and Relief Board Recommendatiou: The auditor recommend that pension liabilities be paid timely in accordance with LP, S 11:2174. Current Status: This finding has been resolved. Payments to the Pension Board were made in a timely lnanuer. 1997 Finding No. 2 - Budgeting 
Condition: This finding related to the General Fund budget not being amended as required for the year ended June 30, 1997 and the June 30, 1998 budget not being made available for public inspection fifteen days before the beginning of the fiscal year. Recouunendatiou: The auditor recommended that revenues and expenditures be monitored nlonthly and when they were close to exceeding the budget and amendment should be adopted in accordance with I,RS 39:1309. They also recommended that procedures be put in place to ensure that budgets arc made available for public inspection in accordance with LRS 39:1307. 
Current Status: This finding has been partially resolved. Budgets were amended as required for the year ended June 30, 1998. The budget for the year ended June 30, 1999 was made available for public inspection as required by LRS 39:1307. However, finding 98-5 repeats the finding fi'om the prior year on the budget not being made available for public inspection at least fifteen days prior to the beginning of the fiscal year. 
1997 Finding No. 3 - Settle Protested taxes Coudition: This finding relates to the settlement of protested taxes based on the judgement rendered Recommendatlou: The auditor recommended that the taxes be transferred to the tax account and disbursed. 
Curreu! Status: This finding has not been resolved. See finding 98-6 
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EAST CARROLL PARISH SHERIFF Lake Providence, Louisiana Summary Schedule of Prior Audit Findings (contd.) For the Year Ended June 30. 1998 
1997 Finding No. 4 - Settlement of Taxes 

Schedule 6 

Condilion: Tiffs finding relates to the settlement of taxes by the tenth of the montb following collection Recommendation: The auditor recommended that tbe taxes be settled within the first ten days of the month following collection. Currenl Slatus: This finding has been resolved 

-37- 



 

D',oat (]~o~Q q:>oai~l~ q~.o. qTo~ 246 ~ahe q~ovi&hee, ~o,~ial~a 712.q>4 
CORRECTIVE ACTION PLAN 

O'efelAo~ 91~ 00,9 9_800 

The following is corrective action to be taken with regard to findings comained in the East Carroll Parish Sheriffs 1998 audit report. 
SECTION I - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS 
Finding 98-1 Need to Reconcile Inmate Balances Corrective Action - The current administration is currently working to identify and correct the difference between the general ledger cash account and the inmate balance report. After all prior year errors are corrected, we will reconcile the general ledger cash account and the inmate balance report on a monthly basis to ensure that any errors will be found and corrected in a timely manner. 
Finding 98-2 Need to Verify Balances for Va~tion and Compensatory Time 
Corrective Action - Management is currently working to determine the correct liability for vacation and compensatory time. The balance for each employee will be recalculated to ensure that all employees receive all compensation and/or leave time they are entitled to. A new record keeping system will be implemented to record changes for compensatory time, The new system will utilize beginning and ending dates by year. Sheriffs office management will be able to provide an accurate list of all required information for the audit of our financial statements for the year ended June 30, 1999. 



Corrective Action Plan Page 2 Finding 98-3 Need Better Controls Over Payroll Expendilures 
Cortx*ctive Action - We have implemented procedures to ensure that tl~$ finding will be conccted. The current administration now requires thal all employees clock out when they arc not working and that supervisors or department heads approve atl time sheets, In Ibc future, when a raise is give~ documentation of the raise will be given in writing to the bookkeeper as support for tbc employee's salary A copy of this documentation will Ix: placx~ in the employee's personnel file. 
F'mding 98-4 Nccd to Maintain Records of General Fixed Assets 
Corrective Action - Management of the Shcfd~'s office is currently working to establish values for all assets. In addition, a complete inventory will be taken to delermine that all assets owned by the SherifFs niece are included on the general fixed assets listing. All additional information, required by the statute, will also be included as the corrected fist is compiled. 
Finding 98--5 Need to comply with Louisiana Local Cmvernmenl Budget Act 
Corrective Action - Menagcm~~ of the Sheriff's office is fanuliarizing itself with all rcquiremcms of the budget act to ensure compliance The budget for the year ended June 30, 1999 complied wtth all provisions of the Lousiana Local (/overmnct~ Budget ACt dealing with public participation and adoption. The advertisement for the public. hearing was on June 11, 1998, which was ten days before the hearing. The public hearing was held on June 25, 1998 In addition, the budgets were adopted on June 25 1998, which was prior to the begim~ag oTth(nexf fiscal ~-carT- 
Finding 98..6 Need to Disburse Protested Taxes 
Corrective Action - Management is currcmly working to compute the lax and interest amounts owed to the taxing bodies and Pw BoB Chemical The taxes will be transferred to the tax collector account and will bc disbursed by August 7, 199B. 



Corrective Action Plan Page 3 
Respectfully subm 
Mark W. Shumate Sheriff 


