
RF.CEIIYrS AND DEPOSITS 
MEMORANDUM 

In order to provide a more accurate accounting of receipts and deposits, we are recommending that a monthly recap of all deposits be prepared (see attached example). We also recommend that all funds be deposited in the operating checking account and then transferred, if necessary, into the savings account 
SECURITY DEPOSITS In prior years we had recommended that a "master" list of security deposits be prepared. We are again recommending that a list be accumulated and maintained. For COntrol purposes, it is very important that this problem be given a high priority. We have an example of a record that could be used on your computer that should help your personnel maintain these records. 
FII JNG OF PAID INVOICES It is very difficult for our auditors to analyze certain financial statement accounts due to the fact that the District's invoices are not filed by vendor on an annual basis. It should not be very difficult or costly for the District to file paid invoices by vendor and maintain the files on an armual basis. 
PAYROLL PREPARATION We noted numerous errors in payroll preparation during the year under audit. In most instances, the errors resulted in underwithholding of FICA taxes by the employees. Also, the state unemployment forms were not filed correctly. Federal payroll reports and tax deposits were not filed timely. These problems resulted in an additional cost to the District of over $1,800.00. We are recommending that the District have us assist the Office Manager in preparing the payroll and payroll reports. 
WATER CONSUMPTION On a positive note, the District made a profit for the first time in a long while and also had less water consumption. 
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SSARD & COMPANY, APC r~;cE: D PUBLIC ACCOUNTANTS ARE CONSULTANTS T 

Board of Commissioners Waterworks District No. 2 of Ward 4 of" Calcasieu Parish, Louisiana Westlake, Louisiana 

January 30, 1998 
98 FEBI0 At19:41 

(,..,0I. 
In planning and performing our audit of the financial statements of Waterworks District No. 2 of Ward 4 of Calcasieu Parish, Louisiana for the year ended August 31, 1997, we considered the Board's internal control structure to determine our auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide assurance on the internal control structure. 
However, during our audit, we became aware of several matters that are opportunities for strengthening internal controls and operating efficiency. The memorandum that accompanies this letter summarizes out comments and suggestions regarding those matters. This letter does not affect our report dated January 30, 1998, on the financial statements of Waterworks District No. 2 of Ward 4 of Calcasieu Parish, Louisiana. We will review the status of these comments during our next audit engagement. We have already discussed many of these comments and suggestions with various Board personnel, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study of these matters, or to assist you in irrqflementing the recommendations. 
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Sincerely, 
BROUSSARD & COMPANY, CPA'S, APC 

lAKE CHARI.ES OFFICE .akeshore Drive, Ste. 120, I.akc Challcs, I.A. S(~,~ Ph: (318) 439-6600 Facsimile: (3181439-6{;111 



NO. 2 of Ward 4 t 31, 1997, and 
iting standar General of t United States. Those standards require that we plan and perform the audit obtain reasonable assurance about whether the financial ~;tatements are free material misstatement. 

ds he to of 

The results of our tests indicate that, with respect to the items tested, Waterworks District No. 2 of Ward 4 of Calcasieu Parish, Louisiana complied, in all material respects, with the provisions referred to in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that Waterworks District No. 2 of Ward 4 of Calcasieu Parish, Louisiana had not complied, in all material respects, with those provisions. This report is intended for the information of management and other state and federal audit agencies. This restriction is not intended to limit the di~tribution of this report, which is a matter of public record. 

Sulphur, Louisiana January 30, 1998 /gho 
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Board of Commissioners Waterworks District No. 2 of Ward 4 of Calcasieu Parish, Louisiana 

A proper segregation of duties is not feasible due to the small number of people involved in the District's day to day operations. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe the reportable condition described above is not a material weakness. This report is intended solely for the use of management and other state and federal audit agencies. This restriction is not intended to limit the distribution of this report which, upon acceptance of state and federal audit agencies, is a matter of public record. 

Sulphur, Louisiana January 30, 1998 /gho 



BROLISSARD & COMPANY, APC CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON A FINANCIAL STATEMENT AUDIT PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of Commissioners Waterworks District 2 of Ward 4 of Calcasieu Parish, Louisiana WE!stlake, Louisiana 
WEI have audited the general purpose financial statements of Waterworks District No. 2 of Ward 4 of Calcasieu Parish, Louisiana, as of and for the year ended August 31, 1997, and have issued our report thereon dated January 30, 1998. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The management of Waterworks District No. 2 of Ward 4 of' calcasieu Parish, Louisiana, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of the general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations ill any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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WATERWORKS DISTRICT NO. 2 OF WARD 4 OF CALCASIEU PARISH Westlake, Louisiana 
Notes to Financial August 31, Statements (Continued) 1997 and 1996 

Note 5 - Contributed Capital tContlnued State of Louisiana - Emergency Project Funds Chateau Charles Hotel & Suites Cooperative Endeavor Agreement Less Depreciation on Fixed Assets Acquired by Contributed Capital Contributed Capital - August 31, 1997 Note 6 - Retirement Benefits 

78,000 35,553 145,000 258,553 ( I0,420 $. 248,133 
The district contributes to a Simplified Employee Pension Plan (SEP) for its employees. The contributions for years 1997 and 1996 were $2,400 and $1,200, respectively. 

i0 



WATERWORKS DISTRICT NO. 2 OF WARD 4 OF CALCA.C:IEU PARISH Westl ake, Louisiana 
Notes to Financial August 31, 

Note 2 - Bonds Pavable ~Continued 
Statements (Continued) 1997 and 1996 

Year Ending 
1998 1999 2000 2001 2002 2003 - 2010 

Note 3 - Meeti~_EEpense Members of the Board of Commissioners attending board meetings. The total current year are as follows: are paid a per diem allowance for expenses for meetings during the Alvin Si~ons Vera Mercier Raymond Malveaux Edgar Mouton, Jr. Leroy Blunt Total 
$ 600 550 600 450 600 s~ 80!! Note 4 - Cash As of August 31, 1997, cash balances of the District totaling $43,128 were insured by financial institutions servicing the District's deposits. Note 5 - Contributed Capital Contributed capital at August 31, 1997 consists of the following contributions related to a water llne extension project. 

Continued 9 



WATERWORKS DISTRICT NO. 2 OF WARD 4 OF CALCASIEU PARISH West lake, Louisiana 
Notes to Financial Statements (Continued August 31, ]997 and 1996 

Note i - Summary of Siqnificant Accountinq Policies (Continued 
All fixed assets of the preprietary fund are recorded at historical costs. The proprietary fund is accounted for on a cost of services or capital maintenance measurement focus, and all assets and liabilities (whether current or non-current) associated with its activity are included in the balance sheet. Depreciation of all exhaustible property, plant and equipment is charged as an expense against the operations. Depreciation has been provided over the estimated useful lives using the straight line method. The estimated useful lives are as follows: Building and improvements Plant and distribution system Furniture, fixtures and equipment Equipment shed and fence The property, plant and equipment Depreciation amounted to $20,749 and 31, 1997 and 1996. 

5 - 15 i0 - 50 5 - 15 i0 
years years years years is stated at historical cost. $17,137 for the years ended August 

For purposes of the Statement of Cash Flows, the district considers all investments with an original maturity of three months or less to be cash equivalents. 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from these estimates. Note 2 - Bonds ~able Waterworks District 2 of Ward 4 of Calcasieu Parish issued $355,000 of Revenue Bonds on September i, 1970 that were purchased by the Department of Housing and Urban Development. The interest rate on the bonds is 5 3/8%. The annual requirements to amortize the bonds as of August 31, 1997, including interest of $147,775, are as follows: 

Continued 8 



WATERWORKS DISTRICT NO. 2 OF WARD 4 OF CALCASIEU PARISH West lake, Louisiana 
Notes to Financial Statements August 31, 1997 and 1996 

Note 1 - Summary of Sicnificant AccountinQ Policies Waterworks District 2 of Ward 4 of c~lcasieu Parish was created by ordinance of the Calcasieu Parish Police Jury in 1965. The district is governed by a board of five members who are appointed by the Calcasieu Parish Police Jury. The accompanying financial statements have been prepared in conformity with generally accepted accounting principles ("GAAP") as applied to governmental units. The Governmental Accounting Standards Board ("GASB") is the accepted standard setting body for establishing governmental accounting and financial ~eporting principles. 

As more fully described in paragraph one above, the Waterworks District No. 2 of Ward 4 of Calcasieu Parish is governed by a board appointed by the Calcasieu Parish Police Jury. Therefore, the district is a component unit of the Calcasieu Parish Police Jury. 
The accounts of the district are organized on the basis of a proprietary fund, which is considered a separate accounting entity or enterprise fund. Enterprise funds are used to account for operations (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control~ accountability, or other purposes. 
The district uses the accrual basis of accounting. The revenues are recognized when they are earnedt and expenses are recognized when incurred. 

Continued 7 



WATERWORKS DISTRICT NO. 2 OF WARD 4 OF CALCASIEU PARISH Westl ake, Louisiana 
Statements of Cash Flows August 31, 

Cash Flows From operating Activities: Operating income ~ioes~ Adjustments to reconcile net income to net cash provided by operating activities: Depreciation (Increase) decrease in receivables (Increase) decrease in prepaid insurance Increase (decrease) in accounts payable and other accrued expenses Total Adjustments Net Cash Provided by Operating Activities Cash Flows From Capital Financing Activities: Capital acquisitions Receipt of capita] co Net Cash used for Related Financi 
and Related 
ntributions Capital and ng Activities Cash Flows From I~vesting Activities Miscellaneous proceeds Interest earned Interest expense Net Cash Used for Investing Activities Net; Increase (Decrease) in Cash and Cash Equivalents Ca~;h and Cash Equivalents at Beginning of Year Cash and Cash Equivalents at End of Year Cash ~nd Cssh Ec/oivalents Unrestricted Restricted 

Cash Paid for Interest 

19917___._ $ 23,961 
20,.749 2,604 ( 1,327) (20,92~) ljl01 

1996 $ 14,~30 
17,137 ( 3,096 343 16,50~ 30,887 

25,062 45,31~ 
( 92,054) 76,400 ( 84,991) 60,267 15,654) ( 24,724 
54 587 ( 19,08~) 18,440) 

( 9,032) 
52,160 
$ 43,128 
$ 34,178 8,950 $ 43,128 

47 535 ( i9,081) ( 18,499 
2,094 
50,066 
$ 43,150 9,010 $ 52,160 

The accompanying notes are an integral part of the financial statements 6 



WATERWORKS DISTRICT NO. 2 OF WARD 4 OF CALCASI[EU PARISH Westlake, Louisiana 
Statement of Revenues, Expenses and Changes in Accumulated Deficit August 31, 

OPERATING REVENUES Water sales, late charges and fees OPERATING EXPENSES Salaries and wages Maintenance - plant and building Plant supplies Utilities Chemicals Billing and meter reading Truck expense Telephone Accounting Insurance Payroll taxes Postage Depreciation Dues Office supplies Per diem - board members SEP Plan expense Lease or crossing expense Miscellaneous Bad debt expense Penalties Total Ope2zating Expenses INCOME (LOSS) FROM OPERATIONS NON-OPERATING P~VENUES (EXPENSES) Miscellaneous income Interest income Interest expense Total Non-Operating Revenues (Expenses) NET INCOME (LOSS) Add depreciation on fixed assets acquired by contributed capital that reduces contributed capital (INCREASE) DECREASE ]IN RETAINED EARNINGS RETAINED EARNINGS - September i, RETAINED EARNINGS - August 31, 

1997 $ 147,222 

1,720 3,050 5,587 3,406 103 

1,003 123 ~61 23,961 
54 ~;87 ( 19,081) ( 18,440) 5,521 
2,315 7,836 10,984 $ 18,820 

1996 $ 129,081 

4,697 393 114,651 14,430 
47 535 ( 19,08~) ( 18,499) 4,069 
2,315 ( 1,754 12,738 $ 10,984 

The accompanying notes are an integrsl part of the financial statements 5 



LIABILITIES AND FUND EQUITY 
CURRENT LIABILITIES Accounts payable Accrued interest payable Sales tax payable Payroll taxes payable Accrued vacation payable Accrued SEP payable Retalnage payable Due to Calcasieu Parish Police Jury Due to Waterworks District #5 Current portion of revenue bonds Total Current Liabilities CU}%RENT LIABILITIES (Payable from Restricted Assets) Meter deposits payable LONG-TERM LIABILITIES Revenue bonds (net of current portion) Total Liabilities FUND EQUITY Contributed capital Retained earnings - unreserved Total Fund Equity TOTAL LIABILITIES AND FUND EQUITY 

199'7 661 40~287 445 2,076 2,416 1,400 4e050 339 170100Q 221,674 
8,95Q. 185,00() 4J5~624 
248,134 1B,820 266,954 

1996 

160,000 289.794 
__ 9,012 195,000 493,804 250,449 10.984 261,433 



WATERWORKS DISTRICT NO. 2 OF WARD 4 OF CALCASIEU PARISH Westlake, Louisiana 
Balance Sheets August 31, 
ASSETS 

CURR~NT ASSETS Cash Accounts receivable (net of allowance for doubtful accounts of $-0-) Water sales Unbilled water sales Grants receivable Interest receivable Prepaid insurance Total Current Assets 

1997 1996 $ 34,.178 $ 43,150 
19,023 880 8,333 76 4,02~i 66,51~i . 2,699 147,957 RESTRICTED ASSETS Cash - meter deposits account (savings) 8,95() 9,010 PROPERTY, PLANT AND EQUIPMENT Truck and equipment Distribution system Building and improvements Equipment shed and fence Construction irk progress - Highway 90 Less: accumulated Net Property, 

TOTAL ASSETS 

3 

depreciation Plant and Equipment 900,817 ( 293,705) 607,112 
14,296 687,894 27,481 18,888 123,97i 872,530 .{ 274,260) ~ 598,270 

The accompanying notes are an integral part of the financial statements 
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Sulphur, Louisiana January 30, 1998 /gho 



BROUSSARD & COMPANY, APC CERTIFIED PUBLIC ACCOUNTANTS 
INDEPENDENT AUDITOR'S ~PORT 

TO the Board of Directors of Waterworks District No. 2 of Ward 4 of Calcasieu Parish, Louisiana Westlake, Louisiana 

Except as dis~:ussed in the following paragraph, we conducted our audits in accordance wit]] generally accepted auditing standards, and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements aJTe free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that eur audits provide a reasonable basis fon our opinion. We did not tc~et for compliance with revenue bond covenants because such information was rlot available. We were unable to satisfy ourselves about such bond covenants by means of other auditing procedures. In our opinion, except for the effects of such adjustments, if any, as might have been determined to be necessary had we been able to test for revenue bond compliance, the financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of Waterworks District No. 2 of Ward 4 of Calcasieu Parish, Louisiana as of August 31, 1997 and 1996, and the results of its operations and its cash flows for the years then ended in conformity with generally accepted accounting principles. As disclosed in Note 2, the district is delinquent on principal and interest of the bonds outstanding. The bond holder, the Department of Housing and Urban Development (HUD), is aware of the delinquency and monitors the situation on a regular basis. The financial statements do not include any adjustments relating to the amounts and classification of liabilities that might be necessary if HUD enforces action against the district for the delinquent p~incipal and interest. 
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