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INDEPENDENT AUDITOR'S REPORT 
Board of Commissioners Bayou Lafourchc Fresh Water District Thibodaux. Louisiana 

Telephone (504) 473-9200 Telecopier (504) 473-2945 

We havc auditcd the gcueral-purpose financial statements of Bayou Lafourche Fresh Water District as of and for the year ended December 31, 1997, as listed in the table of contents. These general-purpose financial statements are file responsibility of the Bayou Lafourche Fresh Water District's management. Our responsibility is to express an opinion on these general-purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards; file standards applicable to financial audits containcd in Government Auditing Standards, issued by the Comptroller of file United States; and Louisiana Governmental Audit Guide issued by file Louisiana Legislative Auditor and the Louisiana Society of Certified Public Accountants. Those stsodards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accouuting principles used and significaut estimates made by management, as well as evaluating file overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In out opinion, the general-purpose financial statements referred to above present fairly, in all material respects, file financial position of the Bayou L~fourche Fresh Water District as of December 31, 1997 and file results of its operations for 'the year then ended, in conformity with generally accepted accounting principles. 111 accordance with Government Auditing Standards, we have also issued a report dated June 12, 1998 on our cousideration of Bayou Lafourche Fresh Water District's internal control over financial reporting and our tests of its compliance with ceilain laws, regulations, contracts and grants. Our audit was made for the purpose of forming an opinion on the general-purpose financial statements taken as a whole. The accompanying financial information listed as "Supplemental Information" in the table of contents is presented for purposes of additioual analysis and is not a required part of the general-purpose financial statements of the Bayou l,afourche Flesh Water District. Such information has been subjected to file auditing procedures applied in the audit of the general-purpose financial statements, and in our opinion, is fairly stated, in all material respects, in relation to the general-purpose financial statements taken as a whole. 
l~elle Rose, Lo,aisiana June 12, 1998 
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GENERAL b PURPOSE FINANCIAL STATEMENTS 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana Combined Balance Sheet - All Fund Types and Accouut Groups December 31, 1997 

ASSETS AND OTItFR DEBITS Assets: Cash Investments in government backed securities Receivables: Ad valoxem taxes Intexvst receivable Slate revenue sharing Water sales Prepaid insurance Restricted Assets: Property aud rights lleld under deferred compensation plan General Fixed Assets: Land Plaut and properties Equipnaent, furniture and vehicles Other Debits: Amount lo be provided for compensated absences payable Total Assets aud Other Debits 

Governmental Fund Type General Fund 
Fiduciary Fund Aceount GrouDs 

Statement A 

General General Total Agency Fixed Long-Term (Memorandum) Fund Assets Obligation Only 
142,838 $ $ 860,773 442,826 8,018 46,328 23,162 60,615 

7.785 

$ 1,584,560 $ 7,785 1,1AIHL1TIES, EQUITY, ANDOTItERCREDITS Liabilities: Accouuts payable $ Compensated absences payable Obligations Io employees under deferred compensation plan To|al Liabilities Equity aud Oilier Credits: ]nvestmeut in general fixed assets Fund balance: Reserved - iusurance Uuresel~'ed-undesignated Total equity and other credits 

8,783 1,774,133 645,299 

43,040 $ $ 9.671 
52,711 
60,615 1,471,234 1,531,849 

7,785 7.785 

31,293 $ 31,293 

2,428,215 
2,428,215 Tofal Liabilities, Equity aud Other Credits $ 1,584,560 $ 7,785 $ 2,428,215 The accompanying notes are an integral part of this statement 

$ 142,838 860.773 442,826 8,018 46,328 23,162 60.615 
7,785 8,783 1,774,133 645,299 
31,293 $4,051,853 
$ 43,040 31,293 40,964 

31~293 7,785 91,789 
2,428,215 60,615 1,471,234 3,960,064 
$4,051,853 



 

BAYOU LAFOURCHE FRESH WATER DISTRICT Statement B Tbibodaux, Louisiana Statement of Revenues and Expenditures and Changes in Fund Balance Governmental Fund Type - General Fund 
REVENUES Ad vaJorem taxes State revenue sbaring Water sales License and permits Total revenues EXPENDITURES Salaries - operators and station Salaw - administrator Salaries - office PayroU taxes and retirement Per diems Advertising and legal publications BankPoroker charges Fuel cost Group insnrance General insurance Accounting and consulting fees Legal fees Materials and supplies Office supplies and expenses Repairs and ulaintenance Telephone Travel 

For tbe Year Ended December 31, 1997 

Utilities 1)cductions fiom ad valorem taxes for reliremellt syslem Capital outlay Total expenditures Excess of rcvcllues over expeaditurcs Olhcr Fiuaucing Sources (Uses) ]nteresl inconle Sale of equipment Miscellaneous income/refinbursenaents Miscellaneous Expense Total other financing sources (uses) Excess of revenues and oilier financing sources over expeodilures and olher financing uses FUNI) BAI.ANCE AT BEGINNING OF YEAR FUND BAI,ANCE AT END OF YEAR 

$ 469,919 69,449 311,337 40 $ 850,745 
193,197 45,044 33,134 27,230 3,350 1,017 304 4,297 44,545 38,530 2,577 4,334 5,565 9,647 34,649 8,502 2,751 140,228 13,789 11,877 624,567 226,178 
56,066 5,940 40 (3,966) 58,080 
284,258 1,247,591 $1,531,849 

The accompanying notes are an integral part of this statement. 
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BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana Statement of Revenues, Expenditures, and Changes in Fund Balances Budget (GAAP Basis) and Actual - Governmental Fond Type - General Fund 

REVENUES Ad valorcm taxes Stale revenue shaling Water sales License and pemfils Total lcvenll es EXPENI)ITUI/ES Per diems Travel expense A~lve~lising and legal publications Accounting and consulting Bank/broker charges Consultant legal fees Salaries and Wages: Administrator Office personnel Bayou pelsonnel Station personnel Office supplies and expenses Utilities (electric, water and garbage) Telephone Employers Contributions: Retirement system Group & life insurance Social security (FleA) Fuel expense Material and supplies Repairs to equipment - station Repairs to equipment - bayou lnsnrance - general Deduct/taxes - retirement system Capital outlay - equipment Total expenditures 

For the Year Ended December 31~ 1997 
Budget Actual $ 328,849 45,775 340,845 40 715,509 
3,350 3,040 850 2,619 277 4.700 44,500 33,600 60,000 125,000 9,083 116,000 8.700 4,688 47,000 20,200 5,000 6,000 19,000 12,000 42,210 12,000 579,817 
Continued 

$ 469,919 69,449 311,337 40 8~745 
3,350 2,751 1,017 2,577 304 4,334 45,044 33,134 62,922 130,275 9,647 140,228 8.502 6,509 44,545 20,721 4,297 5,565 23,335 11,314 38,530 13f189 !3,877 624,567 

The accoInpanying noles are all integral part of this statement 

Statement C 

Variance Favorable .(Unfavorable) $ 141,070 23,674 (29,508) 135,236 
289 (167) 42 (27) 366 (544) 466 (2,922) (5,275) (564) (24,228) 198 (1,82i) 2,455 (521) 703 435 (4,335) 686 3,680 (1,789) (11,877) (44,750) 



BAYOU LAFOURCItE FRESIt SVATER DISTRICT Thibodaux, Louisiana Statement of Revenues, Expenditures, and Changes in Fund Balances Budget (GAAP Basis) and Actual - Governmental Fund Type - General Fund - Continued 

Excess of revenues over expenditures 
For tile Year Ended December 31,1997 

O1"IIEB. FINANCING SOURCES (USES) lnterest income Sale of equipment Miscellaneous Miscellaneous Expense Total other financing sources (uses) 

Budget 135,692 
51,115 40 
51.155 

Actual 

Statement C 

Variance Favorable (Unfavorable) 226,178 90,486 
56,066 5,940 40 (3,966) 58,080 

4,951 5,940 (3,966) 6,925 EXCESS of revenues and other financing sollrces over expenditures and other financing uses 186,847 284,258 97,411 FUND BALANCE AT BEGINNING OF YEAR 1,247,591 1,247,591 FUNI) BAI.ANCI~ AT END OF YEAR $ 1,434,438 $ 1,531,849 $ 97,411 

The accompanying notes are an integral part of this Statement. 
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NOTES TO FINANCIAL STATEMENTS 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS For fl~e Year Ended December 31, 1997 
NOTE A - SUMMARY O1," SIGNIFICANT ACCOUNTING POLICIES The Bayou Lafourchc Fresh Water District ("District") was created under Act 113 of 1950, of the Louisiana Legislature, for the pulpose of furnishing fresh water from the Mississippi River to the incorporated villages, towns and cities along Bayou l.afuurchc. The District is governed by a board of five commissioners appointed for terms of four years by the parish governments of Ascension, Assumption and Lafourche. The accounting and reporting policies of the District conform to generally accepted accounting principles as applicable to governments. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiana Governmental Audit Guide, and to the industry audit guide, ~,udits of State and l.ocal Governmental Units. "Hie following is a summary of certain significant accounting policies: FINANCIAL REPORTING ENTITY This report includes all funds and account groups which are controlled by the District which was determined on the basis of crflcfia as set forth under Governmental Accounting Standards Board (GASB) statement no. 14. The district is not included in any other governmental "reporting entity" as defined by the GASB pronouncement, since the appointed commissioners have decision making authority, the authority to levy fees or set rates, the power to designate management, the ability to significantly influence operations and primary accoutuability for fiscal matters. The district also is legally separate and is considered to be fiscally indcpendent. Accordingly, the district has issued general-purpose financial statemcnts which include all fnnds and account groups which are controlled by the district. FUND ACCOUNTING The accounts of the District are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fuud are accounted for with a separate set of self-balancing accounts which comprise its assets, liabilities, fund equity, revenues and expenditures. Revenues are accounted for in these individual funds based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The fund presented in the financial statements is described as follows: Geuelal Fund - The general fund is the general operating and maintenance fund of the District. It is used to accoutu for all financial xcsources except those required to be accounted for in other funds. FIDUCIARY FUND - Agency Fund The agency fund accounts for assets that the District holds on behalf of others as their agetu. Agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. ACCOUNT GB.OUP CATEGORIES Account Group Categories are used to establish accounting control and accountability for the District's general fixed assets and general long-total debt of the District. The two account groups are not 'funds'. They are cooeerned only with the measurement of financial position, not with measurement of results of operations. Geuelal Fixed Asset Account Group - This group of accounts is established to account for all fixed assets of the District. All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available. Interest during constnaction is not capitalized. 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS For tile Year Ended December 31, 1997 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued General Lnng-Tenn Obligation Account Group - This group of accounts is established to account for all unmatured general long-tern1 liabilities of the District. BASIS OF ACCOUNTING Basis of accounting refers 1o when revenues and expenditures or expenses are recognized and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. Tile District's records are maintained on a cash basis of accounting. However, file funds reported in tile accompanying financial statements have been converted to a modified accrual basis of accounting utilizing the following procedures: Revenues - Ad valorem taxes and the related state revenue sharing (which is based on population and hnnlesteads in the parish) ale recorded in tile year the taxes are assessed except for taxes paid under protest which are recorded as revenue in the year available. Ad valorem taxes are assessed on a calendar year basis, become due November 15 of each year and become delinquent on December 31. Tile taxes are generally collected in December of the current year. The revenue collected by tile sheriffs of tile parishes involved are transmitted to tile District. Water sales me recorded when earned Substanlially all other revenues ale recorded wbeu received Receivable amounts are writtau-off under the direct write-off method whereby bad debts are recorded when a receivable is deemed uncollectible. If they arc subsequently collected, they are recorded as income. The direct write-offmethod is not a material departure from GAAP as it approximates the valuation method. I';xpcnditures - F.xpenditures are generally recognized under file modified accrual basis of accounting when the related fuud liability is incurred. BUI)GETAR.Y ACCOUNTING Auuually, tile Board of Connnissioners of the District adopts a detailed budget for the general fund. The budgetary practices include public notice of the proposed budget, public inspection of the proposed budget and a public hearing on tile budget. The budget is prepared on a modified accrual basis of accounting. Budgeted amounts included in the accompanying fiuaneial statements include original adopted budget amounts and all subsequent amendments. ANNIJAL AND SICK LEAVE The l)istrict employees accumulate an unlimitad amount of annual and sick leave at vmying rates as established by state regulations. Upon resignation or retirement, nnused annual leave of up to 300 hours is paid to employees at tile employee's current rate of pay. Upnn retirement, annual leave in excess of 300 hours and uuused sick leave is credited as earned service ill eonaputiug lelirement beuelils. 
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BAYOU LAFOURCIIE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS For tile Year Ended December 31, 1997 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued POST EMPLOYEE IIEALTII CARE BENEFITS Effective June 15, 1994, the district is offering an early retirement benefit to all current and future classified employees between the ages of sixty-two (62) and sixty-five (65) who are fully vested in and eligible to retire in the Parochial Employees' Retiremeut System at the thne of retirement. The district will pay the entire cost of the state portion of ale retiring employee's medical insurance premium until the employee reaches file age of sixty-five (65) and becomes eligible for medical insurance primary coverage, or until revoked by the commissioners or the retiring employee fails to submit payment to the district for his/her portion of the premium by the fifth day of tire month in which the premium is due. The cost of retirees' health care benefits is recoguized as an expenditure when ti~e related premium liability is incurred. For 1997, the district did not incur any costs related to post employee health care benefits. 
TOTAl, COLUMNS ON FINANCIAL STATEMENTS - OVERVIEW Total cohmms ou the financial statements - overview are captioned Memorandum Ouly to indicate that they are presented only to facilitate finaucial analysis. Data in these colunms do not present financial condition or results of operations in conformity with generally accepted aceountiug principles. Neither is such data comparable to a consolidation. ENCUMIIRANCES Eueuulbranee accoonting under whieb purchase orders, contracts aud other eommillrtents for file expenditure of mouies are recoxded in order to reserve that portiou of the applicable appropriation, is not employed by the District. 
NOTE B - CASII AND INVESTMENTS The District has deposits in cbeekiug accounts at a local financial institution. The District may deposit fuuds with a fiscal agent bank organized uoder file laws of the State of Louisiana, any other state in tile union or the United States. The District may also invest ill time deposits or certificates of deposits of state banks organized under Louisiana law and national banks having principle offices in Louisiana. State law also requires that deposits be folly collateralized at all times. Acceptable collateralization includes tile $100,000 FDIC/FSLIC insmanee and the market value of securities purchased and pledged. Obligations of the United States, the State of Louisiana and certain political subdivisions are allowed as security for deposits. Obligations funfished as security must be held by the District or with an unaffiliated bank or trust company for the account of the District. 
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BAYOU LAFOURCHE FRESH WATER DISTRICT Tllibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS For the Year Ended December 31, 1997 NOTE B - CASll AND INVESTMENTS - Continued Under a provision of the GASB, pledged securities, which are not in the name of the governmental unit are considered nneollateralized. Cash and cash equivalents Bank balance of deposits Portion insmed by fcderal deposit insurance Pledged securities under Louisiana law AnloHnt nnsectlred under Louisiana law 

.$ 142,838 $ 191,017 

Even though the pledged securities are considered uncollateralized (Category 3) under file provisions of GASB Statement 3, Louisiana Revised Stalute 39:1229 imposes a statutory requirement on tile custodial bank to advertise and sell the pledged securities within 10 days of being notified by the District that the fiscal agent has failed to pay deposited funds upon demand. The District invests through its broker/dealer in United States government securities. In order to provide an indication of the level of risk assumed by the entity at year end, the investments in United States government securities are Category 1. Category 1 includes iovestmeots that are insured or registered or for which the securities are held by the District or its agent in the District's name. The carrying amount of the investments is $860,773. The market value is $860,773. NOTE C - AD VA1,OREM TAXES In 1997, the District was aulhorized to levy up to 2.18 mills in ad valorem taxes. A 1.56 mill ad valorem tax was levied fur the year endcd l)ecember 31, 1997. This assessment is made on real property and business personal properties located in part of Ascension Parish and within the boundaries of Assumption and Lafourcbe Parishes. NOTE l) - PENSION PLAN Substantially all employees of the Bayou Lafourche Fresh Water District are members of the Parochial Employees Retirement System of Louisiana (System), a cost-sharing, multiple-employer defined benefit pension plan administered by a separate board of t~astees. The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All employees office District al~ members of Plan B. All permanent employees working at least 28 hours per week who are paid wholly or in part from parish funds and all elected parish officials are eligible to participate in the System. Under Plan B, employees who retire at or after the age of 55 with at least 30 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 2 percent of their final-average monthly salary in excess of $100 for each year of creditable service. Furtheffnore, employees with at least 10 years of creditable service, but less than 30 years, may take early retirement benefits commencing at or after age 60, with the basic benefit 1educed 3 perceJ~t for each year retirement precedes age 62, unless he has at least 30 years of creditable service. In any case, monthly retirement benefits paid under Plan B cannot exceed 100 percent of final-average salary. Final-average salary is the enll~loyees' avcrage salary over the 36 consecutive or joined months that produce the highest average. 
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BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS For tile Year Ended Decenther 31, 1997 
NOTE D - PENSION PLAN - Continued Employees who lcrminate with at least tile amount of creditable service stated above, and do not withdraw their employee contributions, may lefire at file ages specified above, and receive the benefit accrued to their date of temlination. ]'he System also provides death and disability benefits. Benefits are established or amended by state statue. "llle System issued an annual publicly available financial report that included financial statements and required SUllplemeolary inforlnation for tile System. That report may be obtained by writing to the Parochial Employees' Retirement System, Post Office Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (504) 928-1361. Under Plan B, members are required by state statute to contribute 2.0 percent of their ammal covered salary ill excess of $1,200 aud the Bayou Lafourche Fresh Water District is required to contribute at an actuarially determined rate. The current rate is 2.5 percent of annual covered payroll. Contributions to the System also include one-fourth of one percent (except Orleans and East Baton Rouge Parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are dividcd between Plan A aud Plan B based proportionately on the salaries of the active members of each plan. The contribution lcqlincments of plan members and the Bayou Lafourche Fresh Water District are established and may be amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer contributions are determined by actuarial valuafion and are subject to cllange each year based on the results of the valuation for tile prior fiscal year. The Bayou l,afourche Fresh Water District's contributions to the System under Plan B for the years ending December 31, 1997, 1996 and 1995, wcre $6,509, $2,515, and $2,565, respectively, equal to tile required contributions for each year. 
NOTE E - I)EFERRED COMPENSATION PLAN Employees of tile District may participate in tile deferred compensation plan adopted under ttle provisions of Internal Revcnue Code Sectinu 457 (Deferred Compensation Plans With Respect to Service For Stale and Local Govennnents). The deferred compensation plan is available to all employees of the District. Under the plan, employees may elect to defer a portion of theix salaries and avoid paying taxes on the deferred portion until tile withdrawal date. The District is not required to match tile contribution. 'l'he deferred compensation amount is not available for withdrawal by employees until termination, retirclnent, death, or unforeseeable emergency. The deferred compensation plan is administered by Great-West Life and Annuity Insurance Company, an independent entity. Under the terms of all IRC Section 457 deferred compensation plan, all amounts of compensation deferred under the plan, all property and rights purebased with those amounts, and all income attributable to those amounts, property, or rights are (until paid or made available to the employee or other beneficiary) solely the property and rights of the District (without being restricted to the provisions of benefits under the plan), subject only to the claims of the District's general creditors. Participants' rights under file plan are equal to those of general creditors of file District in an amount equal to tile fair market valoe of tlle defened account for each participant. The District believes that it is unlikely that plan assets will be needed to satisfy claims of general creditors that migbt arise. All assets of the plan are reported at fair market value and are administcrcd by an independent entity. As part of its fiduciary role, the District has an obligation of due care in selecting tile third party administrator. 
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BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux~ Louisiana NOTES TO FINANCIAL STATEMENTS For tile Year Ended December 31, 1997 
NOTE E - DEFERRED COMPENSATION PLAN - Coutinued The following is a sunmaary of activity in ttle fund for the year ended December 31, 1997 Asset balance at January 1, 1997 1)eferrals of compensation Earnings Less withdrawals Asset balance at December 31. 1997 
NOTE F - CltANGES IN GENERAL FIXED ASSETS A sllnlnlary of changes in general fixed assets follows: 

Land Plant and properties Equipment, furniture and vehicles Totals 

Balance Deceother 31, 1996 $ 8,783 1,775,154 672,140 $__2,456,077 

2,538 4,300 947 

Additions $ 575 11,302 $ 11,877 
NOTE G - CIIANGES IN GENERAL LONG-TERM OBLIGATION 

Deletions $ (1,596) (38,143) $ (39,739) 
"llle following is a summary of the long-term obligation transactions during the year: 
l.ongderm debt at January 1, 1997 
Long-tema debt at December 31, 1997 

Compensated AbseneesPayable $29,415 1,878 

Balance December 31, 1997 $ 8,783 1,774,133 . 645,299 $ 2,428,215 



NOTE Ii - LITIGATION 

BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS For the Year Ended December 31, 1997 
At l)ecember 31, 1997, Bayou Lafourche Fresh Water District is involved in litigation which is considered by management to be coveted and within the limits of insured coverage. In addition, Bayou Lafourche Fresh Water District is not aware of any nnassezaed claims or assessments which should be reflected in the accompanying financial statements. 
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SUPPLEMENTAL INFORMATION 



BAYOU LAFOURCItE FRESH WATER DISTRICT Thibodaux, Louisiana Per Diems Paid to Board Members For the Year Ended December 31, 1997 
Board Member Alfred Diez, Jr., Chairman 1 lamilton Dantio, Vice-Chaimaan Peggy Bagala Lynn Aysenne Bruno Ruggiero Gaston Waguespack 
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Amount $ 600 500 550 550 550 600 $ 3,350 



INDEPENDENT AUDITOR'S REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS 



Michael Jean Waguespack, CPA Elaine Toups Waguespack, CPA 

WAGUESPACK & ASSOCIATES (A Professional Accounting Corporation) CER'flI~IED PUBLIC ACC, OUNTAN'I~ P.O. Box 461 Belie Rose, LA 70~i1-1M61 Telephone (504) 473-9200 Telecopler (504) 473-2945 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASEl) ON AN AUDIT OF TIlE GENERAL-PURPOSE FINANCIAL STATEMENTS PERFORMED lN ACCORDANCE WITII GOVERNMENT AUDITING STANDARDS 
We have audited the finaucial statements of Bayou Lafourche Fresh Water District as of and for the year ended December 31, 1997, and have issued our report thereon dated June 12, 1998. We conducted our audit in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by tbe Compuv~ller General of the United States; and Louisiana Governmental Audit Guide issued by the Louisiana Legislative Auditor and Louisiana Society of Certified Public Accountants. COMPIJANCE As pai"t of obtaining reasonable assurance about whether Bayou Lafourche Fresh Water District's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect of the detemaination of financial statement anmunts, llowever, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards INTERNAL CONTROL OVER FINANCIAL REPORTING In planning and performing our audit, we considered Bayou Lafourche Fresh Water District's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on file internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operations that we consider to be reportable conditions. Reportable conditions involve matters confing to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect Bayou Lafomche Fresh Water District's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 97-1 through 97-3. A material weakness is a condition iu which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statclncnts being audited may occur and not be detected within a timely period by employees in the normal course ofpcrfonning their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, of the leportable conditions described above, we consider items 97-1 through 97~3 to be material weaknesses. 
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"lllis report is intended for the information of the management of Bayou Lafourche Fresh Water District, tile Legislative Auditor and inlercsted stale and federal agencies. However, this report is a matter of public record and its distribution is not limited. 
June 12. 1998 
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BAYOU LAFOURCHE FRESII WATER DISTRICT Thihodaux, Louisiana SCItEDULE OF FINDINGS December 31,1997 
97-1 SEGREGATION OF DUTIES 

Schedule 1 I of 2 

Due to the size of the District's administrative and accounting staff, there is an insufficient segregation of duties to have an effective internal control. Since the cost of an internal control system should not outweigh the benefits derived from it, we can only recommend that the district consider and analyze file costs versus the benefits associated with hiring additional administrative/accounting persomlel. Management of the District concurs with the finding. Due to the budget and staff limitations, no action will be taken at this time. 
97-2 NEED TO IMPROVE CONTROLS OVER TRAVEL EXPENSE DISBURSEMENTS Oar review of travel expeuscs indicates an inconsistent policy with respect to amounts reimbursed to employees as wel as travel expenses paid for employees who may travel on office business. Management of the District should establish policies and procedures with respect to reimbursements and payments of tlavel expenditures. Legal counsel shou!d be consulted to determine the allowable reimbursement or travel expense amounts in compliance with state statutes. After consulting with legal counsel, the District should implement policies and procedmes and determilae allowable travel expense amounts. The travel amounts should cover meals, lodging, mileage reimbursements, and other related travel expenses. Management of the District concurs with the finding. They will consult with legal counsel to determine the statutory rcqinrements and will implement new policies and procedures in order to improve controls with respect to travel expense disbursements. 
97-3 NEED TO I'ROPERLY MONITOR AND RECORD LEAVE BENEFITS Our review of payron records and discussions with the management of the District indicates that controls over payroll as it relates to monitoring and recording leave benefits, as well as correctly recording actual hours worked, need to he improved. Management of the District should establish policies and procedures with respect to monitoring overtime hours earned and leave benefits taken by salaried and hourly employees. Before establishing any procedures, we recommend that management of the District contact it's legal counsel, the Louisiana Department of Civil Service, and the U.S. Department of Labor to ensure compliance with all applicable requirements. 
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Management of the District indicated that they will contact legal counsel and the respective agencies and perform research as to all file applicable requirements. After the requirements are outlined, they will implement policies and procedures necessary to ensure compliance with file applicable requirements. 
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