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" Peat Marwick L.LP 1900 Deposit Guaranty Tower 333 Texas Street Shreveport, LA 71101-3692 
NDEPENDENT AUDITORS' REPORT 

The 1 tonorablc Donald E. Hathaway Caddo Parish Sheriff and Ex-Officio Parish Tax Collector Shreveport, Louisiana: 
We have audited the accompm~ying financial statements of the Tax Collector Agency Fund of the Caddo Parish Sheriff as of and for the years ended Jnne 30, 1997 and 1996, as listed in the foregoing table of contents. These financial statements are the responsibility of the Cadclo Parish Sheriff's management. Our responsibility is to express an opinion on Ihese financial statements based on our audit. We conducted out" audits in accordance with generally accepted auditing standards and Government Auditing Standards issued by the Comptroller General of the United States. Those standmds require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements ate free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates tnade by management, as well as evaluating the overall finm~cial statement presentation. We believe that out audits provide a reasonable basis for our opinion. As described in nole 1, the Caddo Parish Sheriff is the ex-officio paIish tax collector for the various taxing bodies wilhin Caddo Parish, and the accompanying financial statements present info13nation only on tbe Caddo Parish Sheriff's activities as parish tax collector. Also, as described in note 1, the accmnpanying finm)cial statements have been prepared on the basis of cash receipts and disbursements, which is a compre.hensive basis of accounting other than generally accepted accounting principles. In our opinion, the financial statements referred to above present fairly, in all material respects, the assels and liabilities arising from cash transactions of the Tax Collector Ageney Fund of the Caddo Parish Sheriff as of Juue 30, 1997 and 1996, and tim collections, distributions, and unsettled balances of the Tax Collector Agency Fund of the Caddo Parish Sheriff for the years then ended, on tim basis of accounting described in note 1. In accordance with Govermnent Auditing Standards, we have also issued a report dated October 3, 199I, on our consideration of tim Caddo Parish Sheriff's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 
October 3, 1997 



 



CADDO PAt~dSH SHERIFF Shreveport, Louisiana Tax Collector Agency Fund Statement of Collections, Distributions, and Unsettled Balances Year ended June 30, 1997 and 1996 
Unsettled balances due to taxing bodies and olhcrs, at begimfing of year Collections: Ad valorcm taxes; State revenue sharing Sporting licenses Interest income on dernm~d deposits Refunds and redemptions Special Fire Tax Miscellaneous cosls Total collections 
l)istributions: Louisiana Tax Commission Louisiana Department of Treasury Louisiana Department of Agriculture and I~'orestry Louisiana Depamnent of Wildlife and Fisheries Caddo Parish: Commission School Board Sheriff Assessor Waterworks districts Sewerage districts Fire protection districts Hospital district Levee district Shreve Memorial Library Red River Waterway Commission Caddo/Bossier Port Conmfission Pension funds Refunds and redemptions Total distribtltions 

1997 
$ 3,3 3 22~c)5 0 
88,421,335 5,0!97,435 420,749 226,117 7"79,345 ~9~Q82_ 994~4 964~0_63_ 
,13,332 3,16,507 24,910 305,934 23,973,625 39,798,125 12,283,022 1,953,688 37,107 195,200 2,884,613 194,350 10,674 7,585,871 2,131,301 1,733,719 2,628,195 1,01 L_9.58 97~7 14.2~131. 

1 ~6 
83,320,524 5,130,236 458,142 172,965 635,730 245,522 __ 1_9~67~ 89,98~_9g 
29,036 290,526 24,548 307,482 3,128,510 7,451,057 0,806,834 1,836,051 28,177 186,187 2,663,692 181.448 3,553,542 2,003,218 1,639,450 2,475,121 ~32,82o 87,737~99 l_Jnsettled balances duc to taxing bodies and others, at end of yea," $ =j~154~882 3~332,95Q 

See accompanying notes to financial statements. 



(1) 

CADDO PARIStt SHERIFF Shreveport, Louisiana "Fax Collector Agency Fund Notes to Financial Statements June 30, 1997 ~md 1996 
Sum(n_ary 9f2..Sjgnificant Accounting.._Policies As providcd by Alliclc V, Section 27 of the Louisiana Constitulion of 1974, the Caddo Parish Sheriff ("Sheriff") is lhe ex-officio parish tax collector ("Tax Collector") and is responsible for collecting and distributing ad valorem property taxes, state revenue sharing funds, and angling, hunting, and trapping licenses. (A) R_eA)frling EntiD1 Louisiana Revised Statute 24:513(1)(1)(b) requires that the accounts of each parish tax collector be audited annually. Accordingly, the accompanying financial statements reflect the financial activity of the Tax Collector relating only to the Sheriff's responsibility as ex-officio parish tax collector. These financial slatements do not present the financial position and results of operations of thc Sheriff. Amounts included in these financial statements are also included in the Sheriff's annual financial statements. The Sheriff is a component unit of the Caddo Parish Commission (governing authority of the parish) for financial reporting purposes; however, the position of the Sheriff is a constitutional office and as such has power to set budgets, call tax elections, and appropriate funds with no oversight or review by the Commission. The Commission has an obligation to furnish the Sheriff office space and minimal financial support according to state statutes, (B) ]~asis _Q_f Presentation 

(C) _Basis_of Ac_crnmfin~g Thc Caddo Parish Sheriff Tax Collection function is presented as an Agency Ftmd Agency funds are custodial in nature (assets equal liabilities) and do not presen results of operations or have a measurement focus. 

(Continued) 



(D) 

(2) CCash 

(3) 

CADDO PARISH SIIERIFF Shreveport, Louisiana Tax Collector Agency Fund Notes to Financial Statements 
Cash and Cash Eauivalents State law authorizes the Tax Collector to deposit tax collections in interest-bearing accounts with a bank domiciled in the parish when the funds arc collected. Furthermore, state statutes authorize the Tax Collector to invest in direct United States Treasury obligations; indebtedness issued or guaranteed by fedmal governmental agencies' (provided such obligations are backed by the full faiih and credit of the U.S. government); indebtedness issued or guaranteed by federally sponsored U.S. government agencies; lime certificates of deposit of state banks organized under the laws of Louisiana and national banks having their principal office in the state of Louisiana; or mutual or trust fund institutions which are registered with thc Securities and Exchange Commission. 

The entire balance of the Tax Collector's deposits were in interest-bearing accounts at year end. These deposits, representing unseltlcd tax collections, are secured through fedcral deposit insurance and the pledge of bank-.owned securities held in custodial banks in Ihc name of the Tax Collector. raring_Funds The revenue sharing funds provided by Louisiana Act 945 of 1991 were distributed as follows: 
Caddo Parish: Assessor Comrnission School Board Sheriff Waterworks districts 

1997 1.996 



CADDO PARISH SttERIFF Shrcvepoil, Louisiana Tax Collector Agency Fund Notes to Financial Statements 
Sewerage districts Fire protection districts Shreve Memorial Library Levee district Red River Waterway Commission Pension funds 

19!)7 1996 3,849 106,850 223,686 28,878 126,573 200 823 $ 5,08",',70_7 5, J_30~236 At June 30, 1997, $9,728 is included in the unsettled balances due to a March 1997 revcnue sharing payment to the Caddo Levee District that was not distributed until Seplember 1997. (41) P r oJ_e=Sk 'l'a x c.._s Louisiana P, evised Statute 47.1576 provides that taxpayers, at the time of payment of all taxes due, may give notice to the Tax Collector of their intention to file suit for recovery of all or a portion of the total taxes paid. Upon receipt of this notice, the amount paid is segregated and held by the Tax Collector for a period of 30 days. If suit is filed within the 30-day period for recovery of such amounts, the funds are held pending outcome of the suit. :If the taxpayer prevails, tile 'Fax Collector refonds the amount due, with interest at tile rate of 2% per annum from the (late the tunds were received by the Tax Collector. At June 30, 1997 and 1996, tim Tax Collector held $398,987 and $284,221, respectively, in protest taxes. 



Peat: Marwick LLP 1900 Deposit Guaranty Tower 333 ]exas Street Shreveport, LA 71101 3692 
Report on Compliance and on Internal Control over Financial Reporting Based on an Audit of Financial Statements Perforn~ed in Accordance with Government Auditin~ Standards 

The Honorable Donald E. Hathaway Caddo Parish Sheriff and Ex-Officio Parish Tax Collector Shreveport, Louisiana: We have audited the financial statements of the Tax Collector Agency Fnnd of the Caddo Parish SherJiff as of and for the years ended June 30, 1997 and 1996, and have issued out" report thereon dated October 3, 19!)7. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the Tax Collector's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement alnounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Goven~rnent Auditing Standards. ernal Ccmlrol ()ver Financial Renortine In planning and performing our audit, we considered the Tax Collector's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the intemal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one of more of the internal control components does not reduce to a relatively low level the risk that misslatements in amounts that would be material in relation to the financial stalements being attdited may occur and not Ix: detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. However, we noted other matters involving the internal control over financial reporting that we have reported to the Sheriff in a separate letter dated October 3, 1997. This report is intended for the information of the Caddo Parish Tax Collector's management and fedelal awarding agencies, ttowever, this report is a matter of public record and its distribution is not limited. 
October 3, 1997 



October 3. 1997 

Peat Marwick LLP 1900 Deposit Guaranty T0we 33:3 Texas Street Shreveport, [ A 71101-3692 

(~ O N l,'l D E_N_'_'~'_I_A_ I__~ The Honorable Sheriff Donald E. Hathaway Caddo Parish Sheriff Shreveport, Louisiana 
We have audited the financial statements of the Caddo Parish Sheriff, Caddo Correctional CenteJ, and Caddo Parish Tax Collector as of and for the 2,,ear ended June 30, 1997, and have issued our report thereon dated October 3, 1997. In planning and performing our audits of the financial statements, we considered internal control in order to determine our auditir:g procedures for the puq)ose of exp] essing onr opiniou on the financial statements and not to provide assurance oil internal conLrol. We have not considered internal control since the date of our report. 
Dining our audits, we noted certain matters involving internal control and other operational matters that are presented for your consideration. These connnents and reconnnendations, all of which have been discussed with tile appropriate members of management, are iutended to improve internal cont.rol or result in other operating efficiencies and are summarized as follows: 

CADDO PARISH SHERIFF fj~D~I~AI,_OgANrS Observation -- As noted in tile prior ),ear, tile administration of federal grants is very decentralized. The individual responsible for monitoring the federal grants is no~. a part of the accounting department. Recom,nendation and Benefit -- 1t would be beneficial for the accounting deF, artment to participa|e in reviewing all grant expenditures and reimbursement requests. Contro!s should he implemenled to ensure that accounting persolmel are involved in the administration and accounting for all grants so that accounting records are complete ahd accurate. 



The Honorable Sheriff Donald E. Hathaway Caddo Parish Sheriff October 3, 1997 Page 2 
OPERATING BUDGET Observalion -- When comparing ttle approved operating budget to the annual budget shown oi1 tile income statement, we noted that revenue shown in the income statement did not agree to the approved operating budget by $500. The general ledger budget amounts were not updated when the budget was amended. Recommendation and Benefit -- Although the amount was not material in tiffs instance, we recommend that management agree the approved operating budget to the annual budget on the financial statements after every budget amendment is approved. This will ensure that the proper budget amounts are being relied upon when the appropriate levels of management review the financial statements. 
SYSTEM REPORTS Observation -- During our review of the payroll and fixed asset areas, we noted that your personnel were unable to utilize the new accounting software to produce reliable and accurate reports. In the case of fixed assets, reports could not be generated and the client had to resort to using the old software to obtain a fixed asset report that could be utilized for the audit. l~econllnelldation and Benefit -- We recommend that the accounting department work closely ",~,ith the programmers to correct any current programming errors and to ensure that proper financial information cart be created using the current software. 
TAX COLLECTOR 

Observation -- During our audit procedures, we uoled the followiug related to the Tax Collector ~ In March 1997, the Director of Tax Collections resigned and management has not filled the position. During the time since the resignation, the Director's duties have been performed by certain members of management and the Internal Auditor, which has taken time away from their other duties. * The new computer system implemented in the tax department had some apparent programming problems that prevented the generation of financial statements at the end of the year, When distributions were made, rather than posting the distribution amounts to expense accounts, the system would charge the revenue account, causing the distribution to zero out the contribution arnounts. This situation appears to have remained undetected tor an exlended period and resulted in a considerable aft'to'ant of work by the h',ternal Audit~.~r t,.~ generate finaueial statements using Excel spreadsheets which were utilized to perform our audit. 



The Honorable Sheriff Donald E. ttathaway Caddo Parish Sheriff October 3, 1997 Page 3 
Recommendation and Benefit -- We understand that the Sheriff's Office is being very selective in their review of candidates for the Director's position. A qualified person with a strong accounting background and good communication skills ate essential for this position. We recommend that management fill tbe position as soon as possible and the Comptroller have an increased role in COlltrol over the department once a Director is hired. The Comptloller sl~tould ensure that there are adequate review and supervisory functions in place to prevent future problems. 
Our procedures are designed primarily to enable us to form an opinion on the financial statements, and therefore may not bring to light all weaknesses in policies or procedures that may exist. We aim, however, to use our knowledge of the above named entities gained during our work to make eoraments and suggestions that we hope will be useful to you. We would like to take this opportunity to thank the personnel of the Caddo Parish Sheriff, Caddo Co:'rectional Center, ~md Caddo Parish Tax Collector for their cooperation and assistance during the course of our audit. This report is intended solely for the information and use of the Caddo Parish Sheriff, Caddo Correctional Center, Caddo Parish Tax Collector, management, State of Louisiana Legislative Auditor, ~n(i federal agencies, ttowever, this report is a matter of public record and its distribution is not limited. 
Vely truly yours 



CHIEF: CRIMINAL DEPUI~' Milton Almond (318) 2264~512 

D 1!t th y ASSISTAN1 E ql[ on a awa JohnSehs Oetent~an ShedffandEx-OfficioTaxCollector (. [ ,j ~.,, [,i!!: i~- (318)6Z7525~: Caddo Parish Courthouse - , 501 Texas St. Room 101 Marsha!l Ne:sc~ Shreveport, Lou is ia n a 71101-5410 Ope~ahc~ns (318) 226-6509 FAX: (318) 226-6589 (318) 226 6' z! Marcus W,II orl Adm~h~stfat, ;n 1~,/tb(318) 226 66';~ December 18, lj~er provisions o~ state law, " t.I ,..,n . report is a public ,4q...,-,r~ + A copy of the repr.':'! !:~-;.:. b,'.~en ~L ~.'..r-:it- ted to the ~u,.'.:L.:'.,, o~ ,.-v:+~..,:-:4, Mr. Daniel G. Kyle, C]'A, CFE l+egislative Audit Advisol7 Council Slate of Louisiana P. O. Box 94397 Baton Rouge, Louisiana 70804-9397 Dear Mr. Ky e 

entity and other .-~p;T;;,:.::>r;:~.~ i:';-.":,c officials. -[he report is ~:,.,aii~i:,i~: ;or public inspeotion at the Raton Rouge office of the LegisLative Audi- tor and, where appropriate, ~t the office of the parish clerk o," court. o~toase Date In reference to auditor's commenls iz~ the management letter dated Octobel 3 997, the four matters noted have been addressed as follows: Federal Grants 

.O_peratin&Budget The approved operating budget and amendments will be verified lo the financia statements by the Comptroller and Internal Audflor. System Reports 
At the lime of the audit, our ()ffice was in the process of converting fixed assel ~ecords to the new software system. Consultants and programmers with our software vendor will be working with us throughout the year to complete and implove various aspects of the fixed asscls and payroll applications. 



7l'ax Collector The Tax Dilector position has not been filled at this lime, but we arc conlinuhlg t(~ review al)p]ications for qualified candidates. The tax system software vendor will be completing tile work on all open issues related to the lax at)plication, as well as the interfacing of tile financial statement data which should prevent fulme problems with generating statements. Pleasc contact us should you have other questions or requests 

cc.: Sheriffltathaway Asst. Chief Marcus Williams 

Sincerely 
DON tlATtlAWAY, S] ]ER1Hv 
Beverly Steiner Comptroller 


